
San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2017/18

Project Name:

Grant Recipient:

Prop K EP category:

Prop K EP Line Number (Primary): 40 Current Prop K Request:

Supervisorial District(s):

Pedestrian Circulation/Safety: (EP-40)

400,000$    

Alemany Interchange Improvement Phase 2 [NTIP Capital]

Department of Public Works

EXPENDITURE PLAN INFORMATION

District 09

REQUEST

Neighborhood Transportation Improvement Program (NTIP) Capital funds will be used for the design 
phase of recommendations from the Alemany Interchange Improvement Study [NTIP Planning] for 
improving safety and accessibility across and along Alemany Boulevard between Putman Street and 
Bayshore Boulevard where US 101, I-280, San Bruno Avenue, and Bayshore Boulevard intersect. Project 
includes a new multi-use path for pedestrians and bicyclists, connecting San Bruno Avenue to the Alemany 
Farmer's Market. Work will involve grading and drainage, new traffic signals and high visibility crosswalks. 

Prop K funds will be used for the design of Phase 2 of the Alemany Interchange Improvement Project, 
which includes the following:
1. New shared use path connecting San Bruno Ave to the Alemany Farmers Market for people walking and
bicycling.
2. New signalized crossing with new curb ramps connecting the shared use path to the Alemany Farmers
Market.
3. Modified signalized crossing with new curb ramps connecting the shared use path to the south of
Alemany Blvd./San Bruno Ave.
4. New stormwater collection basin to help alleviate stormwater runoff for potential future stormwater
improvements to the Alemany Blvd corridor.
5. New trees adjacent to the shared path to add greening for future potential greening projects by the City
or community groups. 
6. New extended sidewalk/bulbout on the southwest corner of Alemany Blvd and San Bruno Ave.

Brief Project Description (type below)

Detailed Scope, Project Benefits and Community Outreach (type below)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Map or Drawings Attached? yes

Other Items Attached? Yes

Type of Project in the Prop K 
5YPP/Prop AA Strategic Plan?

Is the requested amount greater 
than the amount programmed in 

the relevant 5YPP or Strategic 
Plan?

Prop K 5YPP Amount:

Design Engineering (PS&E)

Fully funding this request would require an amendment to the Pedestrian Circulation and Safety 5YPP to 
program $276,603 in deobligated funds from projects completed under budget to the subject project.

Please describe and justify the necessary amendment:

5YPP/STRATEGIC PLAN INFORMATION

Greater than Programmed Amount

Project Drawn From Placeholder

Intersection of US 101, I-280, Alemany Boulevard, Bayshore Boulevard, and San Bruno Avenue 
Project Location (type below)

Project Phase (select dropdown below)

Detailed Scope, continued:

Phase 1, which is anticipated to be open for use by Summer 2018, included planning and outreach for the 
entire project, as well as implementation of revised striping of the interchange area to accommodate new 
bike lanes and improve pedestrian safety. Outreach was first conducted in March 2016 and the project 
team received feedback from various community groups and stakeholders on proposed improvements. 
The project team addressed all feedback and presented at community and stakeholder meetings, as well 
as at the other events, such as the Alemany Farmer's Market.  Multi-lingual notifications and materials are 
prepared to reach the diverse populations of the surround neighborhoods. 

The Transportation Authority’s Neighborhood Transportation Improvement Program (NTIP) is intended to 
strengthen project pipelines and advance the delivery of community-supported neighborhood-scale 
projects, especially in Communities of Concern and other neighborhoods with high unmet needs. Of the 
requested funds, $123,397 would come from available District 9 NTIP Capital funds.

301,480$                 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Project Name:

Environmental Type:

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) Jul-Sep 2017 Jan-Mar 2018
Environmental Studies (PA&ED) Apr-Jun 2018 Jul-Sep 2018
Right-of-Way
Design Engineering (PS&E) Apr-Jun 2018 Oct-Dec 2018
Advertise Construction Jan-Mar 2019
Start Construction (e.g. Award Contract) Jul-Sep 2019
Operations (i.e., paratransit)
Open for Use Jan-Mar 2020
Project Completion (means last eligible 
expenditure) Jan-Mar 2023

During the design phase, Public Works will provide the community and stakeholders an update on the 
plans, project schedule and timeline for Phase 2. The construction schedule is dependent on funding and 
coordination with a Caltrans project that will repair the elevated freeway structures above the Alemany 
project area. 

Alemany Interchange Improvement Phase 2 [NTIP Capital]

ENVIRONMENTAL CLEARANCE

PROJECT DELIVERY MILESTONES

Enter dates below for ALL project  phases, not just for the current request, based on the best information 
available. For PLANNING requests, please only enter the schedule information for the PLANNING phase.

Start End

Provide dates for any COMMUNITY OUTREACH planned during the requested phase(s). Identify 
PROJECT COORDINATION with other projects in the area (e.g. paving, MUNI Forward) and relevant 
milestone dates (e.g. design needs to be done by DATE to meet paving schedule).   List any timely use-of-
funds deadlines (e.g. federal obligation deadline). If a project is comprised of MULTIPLE SUB-
PROJECTS, provide milestones for each sub-project. For PLANNING EFFORTS, provide start/end dates 
for each task. 

SCHEDULE DETAILS

Phase 

Categorically Exempt
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Project Name:

Fund Source Planned Programmed Allocated Total

Prop K 276,603$       123,397$       -$               400,000$       
-$               -$               -$               -$               

Total: 276,603$       123,397$       -$               400,000$       

Fund Source Planned Programmed Allocated Total

Prop K 276,603$       123,397$       100,000$       500,000$       

General Fund 100,000$       

TBD (e.g. State 
Active Transportation 
Program, Prop K)

1,400,000$    -$  -$  1,400,000$    

-$  -$  -$  -$               

Total: 1,676,603$    123,397$       200,000$       2,000,000$    

Phase Total Cost
Prop K -    
Current 
Request

Prop AA - 
Current 
Request

Planning/Conceptual 
Engineering (PLAN)

200,000$       -$  
Environmental 
Studies (PA&ED) 20,000$         20,000$         
Right-of-Way -$  -$  
Design Engineering 
(PS&E) 380,000$       380,000$       -$               
Construction (CON) 1,400,000$    -$  -$               
Operations 
(Paratransit) -$  -$  

Total: 2,000,000$    400,000$       -$               

% Complete of Design: 10% as of 2/28/2018
Expected Useful Life: 50 Years

Alemany Interchange Improvement Phase 2 [NTIP Capital]

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (planning through construction) of the project. This section may be left 
blank if the current request covers all project phases.  Totals should match those shown in the Cost 
Summary below.

FUNDING PLAN - FOR CURRENT REQUEST
Enter the funding plan for the phase(s) that are the subject of the CURRENT REQUEST. Totals should 
match those shown in the Cost Summary below.

COST SUMMARY 

Show total cost for ALL project phases (in year of expenditure dollars) based on best available information. 
Source of cost estimate (e.g. 35% design, vendor quote) is intended to help gauge the quality of the cost 
estimate, which should improve in reliability the farther along a project is in its development.

Source of Cost Estimate

Actual Cost  (includes planning for 
Alemany Interchange Improvement Phase 

1 and Phase 2)

Based on 10% estimate

Based on 10% estimate

Based on 10% estimate
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Fund Source FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22+ Total
Prop K 200,000$       200,000$       -$               -$               -$               400,000$         

Use the table below to enter the proposed reimbursement schedule for the current request.  Prop K and  
Prop AA policy assume these funds will not be reimbursed at a rate greater than their proportional share of 
the funding plan for the relevant phase unless justification is provided for a more  aggressive reimbursement 
rate.  If the current request is for multiple phases, please provide separate reimbursement schedules by 
phase. If the proposed schedule exceeds the years available, please attach a file with the requested 
information.

PROPOSED REIMBURSEMENT SCHEDULE FOR CURRENT REQUEST (instructions as noted below)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Last Updated: 1/17/2018 Res. No: Res. Date:

Project Name:

Grant Recipient:

Action Amount
Prop K 
Allocation 20,000$        

Prop K 
Allocation 380,000$      

Total: 400,000$      

400,000$      -$  

06/30/2019

Deliverables:
1.

2.

3.

Special Conditions:
1.

Notes:
1.

2.

Phase

Total Prop AA Funds:

Environmental Studies (PA&ED)

Design Engineering (PS&E)Funding 
Recommended:

The recommended allocation is contingent upon a concurrent 
Pedestrian Circulation and Safety 5YPP amendment. See attached 
5YPP amendment for details.

The Transportation Authority will share quarterly progress reports
with the District Supervisor for this NTIP project.

Total Prop K Funds:

Justification for multi-phase 
recommendations and notes for 

multi-sponsor recommendations:

Eligible expenses must be incurred prior 
to this date.

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

With Quarterly Progress Reports, provide any materials distributed 
to community stakeholders.
Upon project completion, provide evidence of completion of 100% 
design (e.g. copy of certifications page), as well as an updated 
scope, schedule, budget and funding plan for the project. This 
deliverable can be met with a construction phase allocation request 
or grant application.

A multi-phase allocation is appropriate given the 
concurrent nature of the work.

Department of Public Works

Fund Expiration Date: 

Alemany Interchange Improvement Phase 2 [NTIP Capital]
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Last Updated: 1/17/2018 Res. No: Res. Date:

Project Name:

Grant Recipient:

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

Department of Public Works

Alemany Interchange Improvement Phase 2 [NTIP Capital]

Prop K Prop AA
0.00% No Prop AA

75.00% No Prop AA

SFCTA Project 
Reviewer:

CP

Sponsor:

SGA Project Number: 140-908088 Name:

Phase: Fund Share: 100.00%

Fund Source FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22+ Total
Prop K $10,000 $10,000 $20,000

Sponsor:

SGA Project Number: 140-908089 Name:

Phase: Fund Share: 100.00%

Fund Source FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22+ Total
Prop K $150,000 $230,000 $380,000

Metric
Actual Leveraging - Current Request

Actual Leveraging - This Project

Design Engineering (PS&E)
Cash Flow Distribution Schedule by Fiscal Year 

Department of Public Works
Alemany Interchange Improvement Phase 2 [NTIP Capital] - 
Design

Cash Flow Distribution Schedule by Fiscal Year 

SGA PROJECT NUMBER

Department of Public Works
Alemany Interchange Improvement Phase 2 [NTIP Capital] - 
Environmental

Environmental Studies (PA&ED)

Page 8 of 10

2018-035 2/27/2018



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2017/18 Current Prop K Request: 400,000$            
Current Prop AA Request: -$                    

Project Name:

Grant Recipient:

Project Manager         Grants Section Contact

Name:

Title:

Phone:

Email:

415-554-4139

rachel.alonso@sfdpw.org

Alemany Interchange Improvement Phase 2 [NTIP Capital]

David Froehlich

Project Manager

415-558-4041

david.froehlich@sfdpw.org

CONTACT INFORMATION

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no 
circumstance replace existing local revenues used for transportation purposes.

Department of Public Works

Required for Allocation Request Form Submission
Initials of sponsor staff member verifying the above statement

DF

Rachel Alonso

Transportation Finance Analyst
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS
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