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Community Advisory Committee | July 24, 2024
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QUICK-BUILD PROGRAM
Jen Wong, SFMTA

Item 5.
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PROJECT IMPLEMENTATION HIGHLIGHTS

17th Street Quick-Build Project

Pedestrian safety improvements, 

upgraded bikeways, and loading zones

Frida Kahlo Way Quick-Build Project

New protected bikeways, pedestrian safety 

improvements bus boarding islands, traffic 

islands, and curb ramps



4

CORRIDOR PROJECTS – WELL UNDERWAY

# PROJECT PLANNING/DESIGN PHASE CONSTRUCTION PHASE CURRENT STATUS

1 Valencia St. Mar 2022 – Apr 2023 Apr 2023 – Aug 2023 PILOT INSTALLED

2 Bayshore Blvd. Oct 2021 – Mar 2023 Aug 2023 – Sep 2023 INSTALLED

3 Hyde St. Sep 2022 – Fall 2023 November – December 2023 INSTALLED

4 Lake Merced Blvd. Jul 2021 – Jan 2023 Sep 2023 – Fall 2024 Under Construction

5 Lincoln Way Sep 2022 – May 2023 January – May 2024 INSTALLED

6 Sloat Blvd. Sep 2022 – Jul 2023 Fall 2024 Preparing for construction

7 Guerrero St. Jul 2023 – Sep 2023 Summer 2024 Preparing for construction

8 17
th

 St. May 2022 – Spring 2024 April – Summer 2024 INSTALLED

9 3rd St. Aug 2023 – Spring 2024 March 2024 INSTALLED

10 Frida Kahlo Way Jan 2023 – Fall 2023 May - Summer 2024 Under Construction
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CORRIDOR PROJECTS – DESIGN/OUTREACH IN THE WORKS

# PROJECT PLANNING/DESIGN PHASE CONSTRUCTION PHASE CURRENT STATUS

11 Oak St. Aug 2023 – Late 2024 Late 2024 Planning/design in progress

12 Sutter St. Aug 2023 – Late 2024 Late 2024 Planning/design in progress

13 Beach St. Oct 2023 – Fall 2024 Late 2024 Planning/design in progress

14 Alemany Blvd. Jan 2024 – Fall 2024 Fall 2024 Planning/design in progress

15 Cesar Chavez St. Jan 2024 – Late 2024 Late 2024 Planning/design in progress

16 Larkin St. April 2024 – Fall 2024 Following repaving Planning/design in progress

17 Clarendon Ave. Sep 2023 – Spring 2024 Following repaving Planning/design in progress



6

NEXT FEW MONTHS

Construction

• Frida Kahlo Way – transit boarding islands and protected bikeway 

implementation during City College summer break

• Lake Merced Blvd - transit boarding islands and protected bikeway featuring 

concrete buffers

Preparing for Implementation

• Guerrero Street

Design & Outreach

• Beach Street
• Larkin Street

• Oak Street

• Sutter Street
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QUICK-BUILD TOOLKIT

Complete, 48%
(448 intersections)

In Progress, 16%
(151 intersections)

Remaining, 35%
(326 intersections)

PROGRESS THROUGH 6/11/2024

https://www.sfmta.com/vision-zero-quick-build-program
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WHAT’S NEXT FOR VISION ZERO
Uyen Ngo, SFMTA

Item 6.
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SCOPE & TIMELINE

Confirm Existing Work
Apr – May 2024

• MTAB budget 
adoption

• Confirm 
existing work 
post-2024

Engagement
Jun – Aug 2024

• Peer city 
interviews

• Internal group 
meetings

• City agency 
briefings

• Public 
engagement

Consolidate Input
Sep – Oct 2024

• Share progress
• Draft deliverables
• Report out on 

progress and set 
metrics  

Finalize Next Phase
Nov – Dec 2024

• Finalize 
deliverables

• Continue street 
safety work

• Begin reporting 
on metrics
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PEER CITY CONVERSATIONS AND COMPARISONS

Learning from our peers Benchmarking progress
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WE WANT TO HEAR FROM YOU!

Online Survey Virtual Office Hours

•Ongoing, Monthly with SFMTA 
Board Chair Amanda Eaken

•4-5 PM on Mondays before 
Tuesday SFMTA Board of 
Directors meetings

Listening Sessions

•Coming soon in July and 
August, with SFMTA staff

• In person and virtual options 
available, on weekdays and 
weekends, days and evenings

Let Us Come To You

•Ongoing throughout summer, 
with Vision Zero staff

•Email us at 
visionzerosf@sfmta.com to 
invite us to your meeting

PLEASE STAY IN TOUCH
https://www.sfmta.com/visionzero
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