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AGENDA

TREASURE ISLAND MOBILITY MANAGEMENT AGENCY
Committee Meeting Notice

Date: Tuesday, May 16, 2017; 10:30 a.m.
Location: Committee Room 263, City Hall
Commissioners: Kim (Chair), Ronen (Vice Chair) and Tang

Clerk: Steve Stamos

1. Roll Call
Consent Agenda
2. Approve the Minutes of the April 18, 2017 Meeting — ACTION*

3. Recommend Approval of the Revised Administrative Code, Rules of Order, Fiscal

and Travel, Conference, Training and Business Expense Reimbursement Policies —
ACTION*

It is TIMMA direction to review the Administrative Code and all policies periodically to ensure compliance
with current statutes and TIMMA objectives. We are recommending changes to the Administrative Code,
Rules of Otder, Fiscal Policy, and Travel, Conference, Training and Business Expense Reimbursement Policy
to conform to applicable law and keep consistent with state and local government codes.

End of Consent Agenda

4. Recommend Approval of a Memorandum of Understanding with the Alameda-
Contra Costa Transit District = ACTION*

The Alameda-Contra Costa Transit District (AC Transit) and TIMMA have developed a draft Memorandum of
Understanding (MOU) that defines roles and responsibilities associated with the new transit service that will be
provided between the Fast Bay and Treasure Island. Key elements of the MOU include the proposed service
plan, operating cost assumptions, and a strategy to pursue funding for zero-emission bus grant funding. Staff
will provide an overview of the MOU at the meeting.

5. Recommend Adoption of the Proposed Fiscal Year 2017/18 Annual Budget and Work
Program — ACTION*

Pursuant to TIMMA'’s Fiscal Policy, the agency shall adopt an annual budget each yeatr. The purpose of the
annual budget is to provide management guidance and control over disbursement of TIMMA’s revenues in
accordance with the goals and objectives as determined by the TIMMA Board and as set forth in other policies.
The proposed Fiscal Year 2017/18 Annual Budget includes projections of revenues, operating and
administrative costs, and professional services expenditures, as well as a description of TIMMA’s proposed
work program for the coming fiscal year. Total revenues are projected to be $3,660,536 from various funding
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sources, and total expenditures are projected to be $3,660,536 from technical professional services, personnel
and non-personnel expenditures.

6. Update on the Alameda-Contra Costa Transit District Zero-Emission Vehicle Fleet
Planning —- INFORMATION*

As stated in the draft Memorandum of Understanding (MOU) with the Alameda-Contra Costa Transit District
(AC Transit), the parties anticipate that AC Transit will operate high-capacity, 60-foot commuter coaches on
the proposed East Bay bus service, designed to AC Transit’s specifications for Transbay buses. Treasure Island
Community Development, the master developer, is responsible for providing funding for the full cost of
purchasing nine new standard 60-foot commuter coaches for the East Bay bus service. However, the MOU
commits the parties to exploring specification of clean fuel/zero-emission vehicles (ZEVs). AC Transit
estimates ZEV buses to have an incremental cost of $300,000 per bus in 2017 dollars. The incremental cost of
ZEVs requires additional grant funding; the draft MOU includes a joint grant funding application strategy for
the incremental costs of ZEVs, including the costs of electric charging infrastructure. The parties agree to
jointly advocate for ZEV vehicles and chatging infrastructure in the Fiscal Year 2017/18 timeframe, including
regional Clean Air Vehicle funding. No later than 24 months prior to the start of services, TIMMA and AC
Transit will execute a Procurement Agreement to codify the procurement process and financial agreements
needed to obtain the buses required for initial service levels. At the meeting, AC Transit staff will present a
summary of the agency’s ZEV fleet plans.

7. Introduction of New Items — INFORMATION

During this segment of the meeting, Committee members may make comments on items not specifically listed
above, or introduce or request items for future consideration.

8. Public Comment

9. Adjournment

*Additional Materials

If a quorum of the TIMMA Board is present, it constitutes a Special Meeting of the Transportation Authority Board.
The Clerk of the Authority shall make a note of it in the minutes, and discussion shall be limited to items noticed on this
agenda.

The meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the exact
cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times have
been determined.

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible.
Meetings are real-time captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26. Assistive
listening devices for the Legislative Chamber and the Committee Room are available upon request at the Clerk of the
Board’s Office, Room 244. To request sign language interpreters, readers, large print agendas or other accommodations,
please contact the Clerk of the Board at (415) 522-4800. Requests made at least 48 hours in advance of the meeting will
help to ensure availability. Attendees at all public meetings are reminded that other attendees may be sensitive to various
chemical-based products.

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines ate
the F, J, K, I, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 7,
9, 19, 21, 47, and 49. For more information about MUNI accessible services, call (415) 701-4485. There is accessible
parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial Complex.
Accessible curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street.
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If any materials related to an item on this agenda have been distributed to the TIMMA Board after distribution of the
meeting packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street,
Floor 22, San Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by
the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report
lobbying activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics
Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-
3112; website www.sfethics.org.
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