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Eligibility
Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows:

“Provides San Francisco’s local match contribution for Caltrain’s Capital Improvement Program
(CIP) projects, including continued implementation of express tracks between San Francisco and
San Jose to improve travel time and reliability. This work may include passing sidings, to allow
express trains to bypass local service where additional tracks are not appropriate and/or right of
way is limited. Maintenance and rehabilitation projects designed to improve service levels. Costs
reflect San Francisco share only. Includes project development and capital costs. Sponsoring
Agency: PCJPB. The first $19.9M is Priority 1 and the remainder is Priority 2. Total Funding:
$73.5M; Prop K: $22.6M.”

PCJPB stands for Peninsula Corridor Joint Powers Board (PCJPB or Caltrain).

Prioritization Criteria

One of the key required elements of the 5YPPs is a transparent process for how projects get
selected. Prop K requires at a minimum that each category include prioritization criteria that
address project readiness, community support, and relative level of need or urgency. For this
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs,
and that the scoring prioritize safety and community input highly.

Table 3 shows the new Prioritization Criteria and Scoring Table. PCJPB evaluates each project
using criteria specific to whether the project is legally mandated, required to operate an electrified
system, a state of good repair project, an improvement to existing service, or an expansion project
intended to increase service levels. Though the attached criteria are used to evaluate projects, it is
important to note that selection of projects for inclusion in the Capital Improvement Program
(CIP) is an iterative process, as it involves the assessment of a number of competing factors,

including constructability, project readiness, and funding constraints.



Every year PCJPB staff review and rank proposed projects for the annual capital budget, which is
subject to extensive review, discussion, and negotiation by the three Joint Powers Board members
(San Francisco, San Mateo, and Santa Clara). Because the capital budget is subject to annual
negotiations, the proposed Prop K five year project list is all placeholders (i.e. projects TBD).

The Expenditure Plan also requires consideration of geographic equity in terms of project
distribution that takes into account the various needs of San Francisco’s neighborhoods. The
geographic area where PCJPB may propose Prop K capital projects is limited to the areas on or
around its fixed guideways system, which runs north/south in Districts 6 and 10 and includes San
Francisco stations at 4% and Townsend Streets, 22nd Street, and Bayshore. PCJPB takes into
account geographic equity within its larger program of projects, which includes the entire Caltrain
network and all fund sources and not just Prop K. However, most of the projects that Prop K
funds benefit the entire system.

Stretching Your Prop K Sales Tax Dollars Farther

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds)
is necessary to fully fund the Expenditure Plan projects and programs. For the Caltrain Capital
Improvement Program category, the Prop K Expenditure Plan assumes that every $1 of sales tax
revenue spent would leverage about $2 in non-Prop K funds. The table below compares Prop K
Expenditure Plan assumptions with proposed leveraging in the 2014 5-year project lists.

Table 1. Prop K Leveraging!

Expected Leveraging | Proposed Leveraging

Category (Non-Prop K Funds) | (Non-Prop K Funds)

Caltrain CIP 69% TBD

1 'This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-
Year Project List.
As noted above, every year PCJPB staff review and rank proposed projects for the annual capital
budget. FEach fiscal year has local match placeholder funds (i.e. TBD projects) to allow the
PCJPB partners to negotiate for specific projects within those years. Typically Prop K funds are
very well leveraged in the Caltrain categories as Prop K funds are matched by member
contributions and federal, state, and regional funds.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category:

Subcategory: i. Major Capital Projects (transit)

Prop K EP Project/Program: b.3 Caltrain Capital Improvement Program

EP Line (Primary): 7

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name: Local Capital Match Placeholder

Project Location: TBD

Project Supervisorial District(s): 6,10
Prop K helps to offset San Francisco’s local match contribution for Caltrain’s Capital Improvement Program (CIP)
projects, including continued implementation of express tracks between San Francisco and San Jose to improve
travel time and reliability. This work may include passing sidings, to allow express trains to bypass local service

Project Description: where additional tracks are not appropriate and/or right of way is limited. Maintenance and rehabilitation projects
designed to improve service levels. Costs reflect San Francisco share only. Includes project development and
capital costs. 'The 5YPP contains placeholders since the 3 JPB member jurisdications annually negotiate Caltrain's
annual capital budget.
Every year, Caltrain staff review and rank projects for the annual capital budget, which is subject to extensive

Purpose and Need: review, discussion, and negotiation by the three joint powers board member counties (San Francisco, San Mateo

wrp . and Santa Clara). This process typically concludes in the fall. Given this process, Prop K funds are typically

programmed as placecholders rather than as a list of specific projects in the relevant 5YPPs.
The Caltrain Short Range Transit Plan (SRTP) contains the ten-year Caltrain Capital Improvement Program, which
forms that basis of the San Francisco share for the five years covered by this 5YPP. Caltrain adopted its 2009-2018
SRTP on December 9, 2009. The SRTP was presented to the PCJPB Board of Directors on November 5, 2009 as
an informational item and then for adoption at the regularly scheduled Board meeting on December 9, 2009.

Community Engagement/Support: The JPB's annual capital budget process also helps to further refine the projects listed in the SRTP. The Caltrain
Capital Budget provides funding for ongoing infrastructure improvements consistent with the guidance set forth in
the Caltrain Short Range Transit Plan.
To inform the general public about the 5YPP process, PCJPB will participate in public workshops and Board and
Committee meetings hosted by the Transportation Authority.

Implementing Agency: Peninsula Corridor Joint Powers Board (PCJPB or Caltrain)

Project Manager:

Phone Number:

Email:

Environmental Clearance
Type:
Status:

Completion Date

(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

This is a placeholder. Schedule will be determined once specific projects are identified and an allocation request is submitted.

Page 1 of 2
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