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* The BART and Muni shares were presented to the Plans and Programs Committee in June, but no action
was sought because Caltrain information was still pending.
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Eligibility
Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows:

“Rehabilitation, upgrades and/or replacement of rail, overhead trolley wires, signals, and
automatic train control systems. The intent is to implement TPS standard whenever
rehabilitation, upgrade or replacement projects of light rail lines are undertaken. Seismic retrofit
and improvements to emergency lighting and ventilation. (Priority 1). The first $306.7M is
Priority 1 and the remainder is Priority 2. Total Funding: $1,563.2M; Prop K: $348.3M. Includes
project development and capital costs. Sponsoring Agencies: MUNI, BART, PCJPB. The
following minimum amounts will be available for MUNI ($278.6M), BART ($§7M), and PCJPB

($27.9M).”

Prioritization Criteria

One of the key required elements of the 5YPPs is a transparent process for how projects get
selected. Prop K requires at a minimum that each category include prioritization criteria that
address project readiness, community support, and relative level of need or urgency. For this
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs,
and that the scoring prioritize safety and community input highly.

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for

category specific criteria.

The Expenditure Plan also requites consideration of geographic equity in terms of project
distribution that takes into account the various needs of San Francisco’s neighborhoods. The
Expenditure Plan also requires consideration of geographic equity in terms of project distribution
that takes into account the various needs of San Francisco’s neighborhoods. The geographic area

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
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where BART may propose Prop K capital projects is limited to the areas on or around its fixed
guideways system, which runs along Market Street from The Embarcadero to Civic Center and
then down the Mission Street corridor to Balboa Park BART Station, the southern-most San
Francisco Station. Though BART receives a small amount of Prop K funds from this category
(e.g. this category is proposed to fund only 1 project during the 2014 5YPP), BART takes into
account San Francisco and geographic equity within its larger program of projects, which includes
all fund sources and not just Prop K.

Stretching Your Prop K Sales Tax Dollars Farther

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds)
is necessary to fully fund the Expenditure Plan projects and programs. For the BART guideways
category, the Prop K Expenditure Plan assumes that for every $§1 of every dollar of sales tax
revenue spent, it would be leveraged by about $3 in non-Prop K funds. The table below
compares Prop K Expenditure Plan assumptions with proposed leveraging in the 2014 5-year
project lists.

Table 1. Prop K Leveraging!

Cateoor Expected Leveraging | Proposed Leveraging
8o (Non-Prop K Funds) | (Non-Prop K Funds)
Guideways 7 80/0 730/0

1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year
Project List.
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San Francisco County Transportation AuthorityProposition K Sales Tax Program

Project Information Form

Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: iii. System Maintenance and Renovation (transit)
Prop K EP Project/Program: c.1 Guideways

EP Line (Primary): 22

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Transbay Tube Cross-Passage Doors Prototype

Project Location:

Transbay Tube between San Francisco and Treasure Island

Project Supervisorial District(s):

6

Project Description:

This project will develop a custom water tight prototype door to replace 40-year-old cross-passage doors that are
the means of emergency egress in the Transbay Tube. The doors are required to meet National Fire Protection
Agency (NFPA) criteria for smoke and fire control. There are 110 doors total which need replacement due to
deterioration and age. This proposed $1.5 million budget would cover the development of the prototype door
and up to 10 installed doors on the San Francisco side of the Tube extending up to 1500 feet inside the Tube.
Door replacement is endorsed by BART's Chief Safety Officer and has been recommended by the San Francisco
Fite Department during multiple inspections for Fire/Life Safety Compliance.

Purpose and Need:

The original doors underwent a major tehabilitation approximately 35 years ago and have since been adjusted to
the maximum extent possible. It is no longer possible to overhaul the doors to ensure that they operate as
intended in an emergency.

Community Engagement/Support:

N/A: This Safety & State of Good Repair project recommended by San Francisco Fite Department during
inspection for Fire/Life Safety Compliance.

Implementing Agency:

Bay Area Rapid Transit District

Project Manager:

Tracy Johnson

Phone Number: 510-464-6638
Email: tiohnso@bart.gov
Environmental Clearance
Type: Categorically Exempt
Status: Not yet started
(et or Anicpated Winter 2014/15
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year
Both
Planning/Conceptual Engineering (30%0) 0% Both 1 2014/15 3 2014/15
Environmental Studies (PA&ED) 0% Both
Design Engineering (PS&E) 0% Both 4 2014/15 2 2015/16
R/W Activities/ Acquisition 0% N/A
Advertise Construction 0% Both 3 2015/16 4 2015/16
Start Construction (i.e. Award Contract) 0% Both 1 2016/17
End Construction (i.e. Open for Use) 0% Both 4 2016/17
Start Procurement (e.g. rolling stock) 0%
Project Close-out 0% Both 1 2017/18

Comments/Concerns

Prop K funds will provide the required match to annual FT'A Section 5337 funds to complete full project funding.
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Eligibility

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows:

“Rehabilitation, upgrades and/or replacement of rail, overhead trolley wires, signals, and
automatic train control systems. The intent is to implement TPS standard whenever
rehabilitation, upgrade or replacement projects of light rail lines are undertaken. Seismic retrofit
and improvements to emergency lighting and ventilation. (PRIORITY 1). The first $306.7M is
Priority 1 and the remainder is Priority 2. Total Funding: $1,563.2M; Prop K: $348.3M. Includes
project development and capital costs. Sponsoring Agencies: MUNI, BART, PCJPB. The
following minimum amounts will be available for MUNI ($278.6M), BART ($7.M), and PCJPB

($27.9M).”

The San Francisco Municipal Transportation Agency (SFMTA) operates the San Francisco
Municipal Railway (MUNI). BART stands for the Bay Area Rapid District and PCJPB stands for
the Peninsula Corridor Joint Powers, also known as Caltrain.

Prioritization Criteria

One of the key required elements of the 5YPPs is a transparent process for how projects get
selected. Prop K requires at a minimum that each category include prioritization criteria that
address project readiness, community support, and relative level of need or urgency. For this
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs,
and that the scoring prioritize safety and community input highly.

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for

category specific criteria.

The Expenditure Plan also requites consideration of geographic equity in terms of project
distribution that takes into account the various needs of San Francisco’s neighborhoods.

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY



DRAFT 2014 PROP K 5-YEAR PRIORITIZATION PROGRAM

GUIDEWAYS

Guideways projects funded with Prop K are located citywide, but more relevantly, improvements

made to Muni guideways infrastructure is typically driven by safety and the need to maintain the

system in a state of good repair, which benefits performance for the entire Muni system.

Stretching Your Prop K Sales Tax Dollars Farther

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds)

is necessary to fully fund the Expenditure Plan projects and programs. For the guideways

category, the Prop K Expenditure Plan assumes that for every §1 of every dollar of sales tax

revenue spent, it would be leveraged by about $3 in non-Prop K funds. The table below

compares Prop K Expenditure Plan assumptions with proposed leveraging in the 2014 5-year

project lists.

Table 1. Prop K Leveraging!

Category

Expected Leveraging
(Non-Prop K Funds)

Proposed Leveraging
(Non-Prop K Funds)

Guideways - Muni

78%

73%

1'This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year

Project List.

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: A. Transit
Subcategory: iii. System Maintenance and Renovation (transit)
Prop K EP Project/Program: c.1 Guideways
EP Line (Primary): 22
Other EP Line Number/s:
Fiscal Year of Allocation: 2016/17

Project Information
Project Name: Overhead System Rehab/Replacement
Project Location: TBD
Project Supervisorial District(s): TBD

Phased design and replacement of the overhead wires and related poles and traction power systems serving the
Project Description: light rail and trolley coach lines. Complements any overhead catenary system (OCS) work related to Van Ness
Bus Rapid Transit project (see separate Van Ness OCS project).

The projects included in this program are designed to reduce operational problems, reduce maintenance and

Purpose and Need: . o
increase system reliability.

Community Engagement/Support: N/A
Implementing Agency: SFMTA - San Francisco Municipal Railway (MUNI)
Project Manager: John Haley
Phone Number: 415-701-4588
Email: John.Haley@sfmta.com
Environmental Clearance

Type: N/A
Status: N/A
Completion Date

A
(Actual or Anticipated): N//

Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year
Both

Planning/Conceptual Engineering (30%0)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

This is a placeholder for FY 16/17 and FY 18/19 for construction. Sufficient detail and scoring of proposed project will be required when the allocation
request is submitted.
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category:

A. Transit

Subcategory:

iii. System Maintenance and Renovation (transit)

Prop K EP Project/Program:

c.1 Guideways

EP Line (Primary):

22

Other EP Line Number/s:

Fiscal Year of Allocation:

2016/17

Project Information

Project Name:

Muni Metro Rail Replacement Program

Project Location:

TBD

Project Supervisorial District(s):

TBD

Project Description:

Phased design and replacement of the trackway and related systems serving the light rail and streetcar lines
as part of a regular replacement program and to mitigate excessive noise and/or vibration.

Purpose and Need:

The program seeks to enhance system reliability while reducing the need for excess maintenance. It also
keeps the system in a state of good repair in line with agency strategic and operational goals.

Community Engagement/Support:

N/A

Implementing Agency:

SFMTA - San Francisco Municipal Railway (MUNI)

Project Manager:

John Haley

Phone Number: 415-701-4588
Email: John.Haley@sfmta.com
Environmental Clearance
Type: N/A
Status: N/A
Completion D'at.e N/A
(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year
Both

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

allocation request is submitted.

This is a placcholder for design/construction in FY 16/17-18/19. Sufficient detail and a scoring of proposed project(s) will be required when the
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: iii. System Maintenance and Renovation (transit)
Prop K EP Project/Program: c.1 Guideways

EP Line (Primary): 22

Other EP Line Number/s:

Fiscal Year of Allocation: 2016/17

Project Information

Project Name:

New Backup Vehicle Control Center

Project Location:

Traffic Management Center, 1455 Market Street

Project Supervisorial District(s):

6

Project Description:

Construction of a backup vehicle train control center at the new Traffic Management Center. A backup Vehicle
Control Center (VCC) located at the new Traffic Management Center will provide redundancy in case of a
system failure at the primary train control center at West Portal.

The project delivery may have to be split into two contracts:

1. Sole source procurement contract with Thales for the proprietaty VCC system software & hardware, and the
overall engineering design for the interfaces with the existing systems.

2. JOC or construction contract to install the VCC hardware and the wiring infrastructure throughout the Metro
Subway for the system interface links.

Purpose and Need:

Automatic Train Control System (ATCS) monitors and controls all train movements in the Metro Subway
system. It also petforms the vital function of keep the train movements in safe distance. It consists of redundant
computer systems and communication modems. System-wide automatic control functionalities are all performed
through the VCC.

If the VCC ever failed, all train movements within the Metro Subway would be controlled manually though the
Local System Management Center (LSMC) subsystem. All subway trains would have to be operated manually by
the train operators. The Metro Subway throughput would dectease dramatically and the subway would not be
able to handle the normal ridership demands.

Community Engagement/Support:

Implementing Agency:

SFMTA - San Francisco Municipal Railway (MUNI)

Project Manager:

Frank Lau

Phone Number: 415-701-4267
Email: frank.lau@sfmta.com
Environmental Clearance
Type: TBD
Status: TBD
Completion Date
(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year
Both
Planning/Conceptual Engineering (30%) 0% Both 1 2014/15 4 2015/16
Environmental Studies (PA&ED)
Design Engineering (PS&E) 0% Both 1 2016/17 4 2017/18
R/W Activities/ Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 0% Both 1 2018/19
End Construction (i.e. Open for Use) 4 2022/23
Start Procurement (e.g. rolling stock)
Project Close-out
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category:

A. Transit

Subcategory:

iii. System Maintenance and Renovation (transit)

Prop K EP Project/Program:

c.1 Guideways

EP Line (Primary):

22

Other EP Line Number/s:

Fiscal Year of Allocation:

2017/18

Project Information

Project Name:

Cable Car Infrastructure

Project Location:

Various

Project Supervisorial District(s):

2,3

Project Description:

Replace and upgrade cable car infrastructure. Projects in this line item may include switch, electrical and track

upgrades.

Purpose and Need:

Benefits range from remote operability, quicker response to outages (currently takes up to 1 hour to restore

power)(reliability), and improved safety with modern equipment (existing is antiquated).

Community Engagement/Support:

N/A

Implementing Agency:

SFMTA - San Francisco Municipal Railway (MUNI)

Project Manager:

Kenny Ngan

Phone Number: 415-701-5489
Email: kenny.ng@sfmta.com
Environmental Clearance
Type: N/A
Status: N/A
Completion D.at-e N/A
(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year
Both

Planning/Conceptual Engineering (30%0)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

is submitted.

This is a placcholder for design/construction in FY 17/18. Sufficient detail and a scoting of proposed project(s) will be required when the allocation request
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: iii. System Maintenance and Renovation (transit)
Prop K EP Project/Program: c.1 Guideways

EP Line (Primary): 22

Other EP Line Number/s:

Fiscal Year of Allocation: 2015/16

Project Information

Project Name:

Van Ness Bus Rapid Transit Overhead Component

Project Location:

Van Ness Avenue between Lombard and Mission Streets

Project Supervisorial District(s):

2,3,5,6

Project Description:

Van Ness Avenue is equipped with an Overhead Contact System (OCS) to supply power to transit vehicles. The
system is supported by 277 ornamental concrete poles and steel poles, most of which also serve to support
streetlight luminaries. The plan is to replace all poles with metal poles of a design that may reflect the era of the
original poles, although the actual design is still to be determined. A cost estimate for this work was created by
the S.F. Department of Public Works (DPW) and SEMTA with input from other city agencies. This is part of
the VAn Ness BRT program of projects.

Purpose and Need:

The majority of the poles were built in 1915 and are in various stages of structural disrepair. The environmental
review process found they did not meet the criteria for a historical designation, and they were found to be a few
feet too short and structurally inadequate to support a revised OCS required by the locally preferred alternative

(LPA).

Community Engagement/Support:

N/A

Implementing Agency:

SEMTA - San Francisco Municipal Railway (MUNI)

Project Manager:

Peter Gabancho

Phone Number: 415-701-4306
Email: peter.gabancho@sfmta.com
Environmental Clearance
Type: EIR/ EIS
Status: Complete
Completion Date
(Actlll)al or Anticipated): 12/20/13
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year
Both
Planning/Conceptual Engineering (30%) 100% 4 2012/13 4 2013/14
Environmental Studies (PA&ED)
Design Engincering (PS&E) 0% 4 2013/14 4 2014/15
R/W Activities/ Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 3 2015/16
End Construction (i.e. Open for Use) 4 2017/18
Start Procurement (e.g. rolling stock)
Project Close-out

Comments/Concerns
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Eligibility
Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows:

“Rehabilitation, upgrades and/or replacement of rail, overhead trolley wires, signals, and
automatic train control systems. The intent is to implement TPS standard whenever
rehabilitation, upgrade or replacement projects of light rail lines are undertaken. Seismic retrofit
and improvements to emergency lighting and ventilation. (PRIORITY 1). The first $306.7M is
Priority 1 and the remainder is Priority 2. Total Funding: $1,563.2M; Prop K: $348.3M. Includes
project development and capital costs. Sponsoring Agencies: MUNI, BART, PCJPB. The
following minimum amounts will be available for MUNI ($278.6M), BART ($7.M), and PCJPB

($27.9M).”

The San Francisco Municipal Transportation Agency (SFMTA) operates the San Francisco
Municipal Railway (MUNI). BART stands for the Bay Area Rapid District and PCJPB stands for
the Peninsula Corridor Joint Powers, also known as Caltrain.

Prioritization Criteria

One of the key required elements of the 5YPPs is a transparent process for how projects get
selected. Prop K requires at a minimum that each category include prioritization criteria that
address project readiness, community support, and relative level of need or urgency. For this
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs,
and that the scoring prioritize safety and community input highly.

Table 3 shows the new Prioritization Criteria and Scoring Table. PCJPB evaluates each project
using criteria specific to whether the project is legally mandated, required to operate an electrified
system, a state of good repair project, an improvement to existing service, or an expansion project
intended to increase service levels. Though the attached criteria are used to evaluate projects, it is
important to note that selection of projects for inclusion in the Capital Improvement Program
(CIP) is an iterative process, as it involves the assessment of a number of competing factors,
including constructability, project readiness, and funding constraints.

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
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Every year PCJPB staff review and rank proposed projects for the annual capital budget, which is
subject to extensive review, discussion, and negotiation by the three Joint Powers Board members
(San Francisco, San Mateo, and Santa Clara). Because the capital budget is subject to annual

negotiations, the proposed Prop K five year project list is all placeholders (i.e. projects TBD).

The Expenditure Plan also requites consideration of geographic equity in terms of project
distribution that takes into account the various needs of San Francisco’s neighborhoods. The
geographic area where PCJPB may propose Prop K capital projects is limited to the areas on or
around its fixed guideways system, which runs north/south in Districts 6 and 10 and includes San
Francisco stations at 4 and Townsend Streets, 22nd Street, and Bayshore. PCJPB takes into
account geographic equity within its larger program of projects, which includes the entire Caltrain
network and all fund sources and not just Prop K. However, most of the projects that Prop K
funds benefit the entire system.

Stretching Your Prop K Sales Tax Dollars Farther

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds)
is necessary to fully fund the Expenditure Plan projects and programs. For the Guideways -
PCJPB category, the Prop K Expenditure Plan assumes that every $1 of sales tax revenue spent
would leverage about $3 in non-Prop K funds. The table below compares Prop K Expenditure
Plan assumptions with proposed leveraging in the 2014 5-year project lists.

Table 1. Prop K Leveraging!

Cateoor Expected Leveraging Proposed Leveraging
ategory (Non-Prop K Funds) | (Non-Prop K Funds)
Guideways 78% TBD

1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-

Year Project List.
The proposed leveraging for the Guideways - PCJPB category is to-be-determined because
Caltrain submits project allocation requests on an annual basis and has not yet done so for Fiscal
Year 2014/15. Each fiscal year has local match placeholder funds (i.e. TBD projects) to allow the
PCJPB partners to negotiate for specific projects within those years. Typically Prop K funds are
very well leveraged in the Caltrain categories as Prop K funds are matched by member
contributions and federal, state, and regional funds.

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: A. Transit
Subcategory: iii. System Maintenance and Renovation (transit)
Prop K EP Project/Program: c.1 Guideways
EP Line (Primary): 22
Other EP Line Number/s:
Fiscal Year of Allocation: 2014/15
Project Information
Project Name: Local Capital Match Placeholder
Project Location: TBD
Project Supervisorial District(s): TBD

Prop K offsets San Francisco’s local match contribution for guideways projects. This work may include
rehabilitation, upgrades, or replacement of rail, bridges and tunnels associated with Caltrain service, signals, safety
Project Description: systems, train control and communication systems, and general State of Good Repair of Caltrain guideways. Costs
reflect San Francisco share only. Includes project development and capital costs. The 5YPP contains placeholders
since the 3 JPB member jurisdications annually negotiate Caltrain's annual capital budget.

Every year, Caltrain staff review and rank projects for the annual capital budget, which is subject to extensive
review, discussion, and negotiation by the three joint powers board member counties (San Francisco, San Mateo

Purpose and Need: and Santa Clara). This process typically concludes in the fall. The 5YPP contains placeholders since the 3 JPB
member jurisdications annually negotiate Caltrain's annual capital budget.
The Caltrain Short Range Transit Plan (SRTP) contains the ten-year Caltrain Capital Improvement Program, which
forms that basis of the San Francisco share for the five years covered by this 5YPP. Caltrain adopted its 2009-2018
SRTP on December 9, 2009. The SRTP was presented to the PCJPB Board of Directors on November 5, 2009 as
an informational item and then for adoption at the regularly scheduled Board meeting on December 9, 2009.

Community Engagement/Support: The PCJPB's annual capital budget process also helps to further refine the projects listed in the SRTP. The Caltrain
Capital Budget provides funding for ongoing infrastructure improvements consistent with the guidance set forth in
the Caltrain Short Range Transit Plan.
To inform the general public about the 5YPP process, PCJPB will participate in public workshops and Board and
Committee meetings hosted by the Transportation Authority.

Implementing Agency: Peninsula Corridor Joint Powers Board (Caltrain)

Project Manager: TBD

Phone Number:

Email:

Environmental Clearance
Type: TBD
Status:

Completion Date

(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year
Both

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

This is a placeholder. Schedule will be determined once specific projects are identified and allocation requests are submitted.
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