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Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Advanced Technology and Information Systems (SFgo): Programmatic improvements using 
advanced technology and information systems to better manage roadway operations for transit, 
traffic, cyclists, and pedestrians. Includes interconnect and traffic signal controller technology and 
related communications systems to enable transit and emergency vehicle priority; dissemination of 
real time information to transit passengers; and management of vehicular flows and signalization 
to enhance bicycle and pedestrian safety (Priority 1). Closed circuit TV and communications 
systems (e.g. Variable Message Signs) for incident and special event traffic management as well as 
responsive/adaptive signal control and traveler information (Priority 2). Includes project 
development and capital costs. Sponsoring Agency: DPT, MUNI. The first $17.3M is Priority 1 
and the remainder is Priority 2. Total Funding: $100.0M; Prop K: $19.6M.” 

DPT stands for Department of Parking and Traffic and MUNI stand for San Francisco Municipal 
Railway. DPT and MUNI are now under the San Francisco Municipal Transportation Agency 
(SFMTA). 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  
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Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for 
category specific criteria.  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. For the 
next five years, SFMTA is proposing to use Prop K SFgo funds to purchase upgraded signal 
controllers and cabinets to support implementation of transit signal priority.  In collaboration 
with the Transit Effectiveness Project, SFMTA will prioritize corridors located on the Muni 
Rapid Network, but, will also consider intersections located along the Local Network, 
Community Connectors and Specialized Service routes – benefitting neighborhoods citywide.  

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the SFgo category, the 
Prop K Expenditure Plan assumes that every $1 of every dollar of sales tax revenue spent would 
leverage about $4 in non-Prop K funds.   The table below compares Prop K Expenditure Plan 
assumptions with proposed leveraging in the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category 
Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

SFgo 80% TBD 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-

Year Project List. 

During the next 5 years, SFMTA has proposed using the Prop K SFgo funds to procure signal 
controllers and cabinets.  SFMTA is unable to determine leveraging at this time, since controllers 
would be installed separately and as part of other projects, some of which may be partially or 
entirely funded with Prop K funds.   
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

32

2015/16

Project Information

ii. System Operations, Efficiency and Safety

b. Advanced Technology and Information Systems (SFgo)

TBD

SFgo Controller Upgrades

TBD

There have been numerous opportunities for public input related to the SFgo project.

SFMTA

Cathal Hennessy

415-701-4548

cathal.hennessy@sfmta.com

Implementing transit signal priority city-wide to advance the City’s Transit First policy is a key initiative of the 
SFgo Program since its inception. To accommodate the implementation of a transit priority system, the SFMTA 
must first replace its traffic signal controllers and cabinets with advanced traffic signal controller technology. In 
collaboration with the Transit Effectiveness Project (TEP), SFgo will identify signalized intersections that are 
located along Muni’s Rapid Network, Local Network, the Community Connectors and Specialized Services 
routes. These locations will receive the Type 2070 controllers and the accompanying cabinets first whenever 
possible. The unit cost per controller is approximately $5,000, with the correct cabinet in place.

Type 2070 controllers are key components of SFgo's ITS infrastructure, and are necessary for accommodating 
transit priority, fiber network communications and future ITS enhancements. While SFMTA is still developing 
the exact locations and number of controllers and cabinets, intersections with transit will be a high priority. 

The proposed programming is for procurement placeholders in Fiscal Years 15/16, 17/18, and 18/19. Once locations are determined with scope, schedule, 
cost, and funding (including leveraging) information, proposed projects will be scored.

Start Date End Date

Environmental Clearance

Comments/Concerns

Page 1 of 2
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