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Eligibility
Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows:

“Programmatic improvements to the transportation system to enhance its usability and safety for
bicycles. Infrastructure improvements on the citywide bicycle network, such as new bike lanes
and paths. Bicycle parking facilities such as bike racks and lockers. Support for bicycle outreach
and education programs. Improvements must be consistent with the city’s bicycle plan. The first
$27.6M is Priority 1. The next $2.4M is Priority 2 and the remainder is Priority 3. Includes project
development and capital costs. Sponsoring Agencies: DPT, DPW, BART, PCJPB. Total Funding:
$77.6; Prop K: $56.0M.”

DPT stands for Department of Parking and Traffic, DPW stands for Department of Public
Works, and BART stands for Bay Area Rapid Transit. DPT is now under the San Francisco
Municipal Transportation Agency (SEMTA).

Prioritization Criteria

One of the key required elements of the 5YPPs is a transparent process for how projects get
selected. Prop K requires at a minimum that each category include prioritization criteria that
address project readiness, community support, and relative level of need or urgency. For this
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs,
and that the scoring prioritize safety and community input highly.

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for

category specific criteria.
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The Expenditure Plan also requires consideration of geographic equity in terms of project
distribution that takes into account the various needs of San Francisco’s neighborhoods. The
projects proposed for this category are primarily focused on improving bicycling safety and
comfort by expanding and enhancing the existing San Francisco Bikeway Network and Primary
Corridors as identified in the SFMTA 2013-18 Bicycle Strategy (See San Francisco Bicycle
Network Map and Primary Bicycle Corridors Analysis Map). The proposed project list also
includes a number of SFMTA safety, education, and outreach projects that affect San Francisco
citywide. The SFMTA will work to ensure geographic equity when selecting locations for these
activities, including promotions and bike safety education classes. In addition, the SFMTA’s
outreach campaigns will consider proactive outreach to communities of concern and other
communities traditionally underrepresented in bicycling.

Stretching Your Prop K Sales Tax Dollars Farther

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds)
is necessary to fully fund the Expenditure Plan projects and programs. For the Bicycle
Circulation/ Safety categotry, the Prop K Expenditure Plan assumes that every $1 of sales tax
revenue spent would leverage about $0.39 in non-Prop K funds. The table below compares Prop
K Expenditure Plan assumptions with proposed leveraging in the 2014 5-year project lists.

Table 1. Prop K Leveraging!

Cateoor Expected Leveraging | Proposed Leveraging
soty (Non-Prop K Funds) | (Non-Prop K Funds)
Bicycle Circulation and Safety 28% 28%

1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year

Project List.

The proposed leveraging for the Bicycle Circulation and Safety category is expected to increase
once SFMTA identifies projects for the current placeholders, with budgets and full funding plans

showing appropriate leveraging.
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San Francisco County Transportation Authority

Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: C. Street & Traffic Safety

Subcategory: iv. Bicycle and Pedesttian Improvements
Prop K EP Project/Program: b. Bicycle Circulation/Safety

EP Line (Primary): 39

Other EP Line Number/s:

Fiscal Year of Allocation: FY 2014/15

Project Information

Project Name:

Bike to Work Day Promotion

Project Location:

Citywide

Project Supervisorial District(s):

Citywide

Project Description:

Bike to Work Day (BTWD) is an annual event that promotes cycling as a viable option for commuting to
work ot school. The event is held nationally on the third Friday of May, but is sponsored locally by public and
private advocacy groups. In San Francisco, BTWD is often held on the second Thursday of May, with events
being hosted by various groups to reward and celebrate participating bicycle commuters. Typical events
include refreshment stations, bicycle repair clinics, and prize giveaways. The SEMTA’s role has traditionally

been to promote BTWD and to fund a contract to organize San Francisco’s event.

Purpose and Need:

27% of those who were surveyed and had participated in BTWD in 2011 stated that they rode their bicycles
more often than before BTWD. survey conducted in June and July of 2010 or registered 2010 BTWD
participants across the Bay Area found that 14% of respondents started biking because of the 2010 BTWD,
and 20% of respondents reported that they started biking because of a previous BTWD.

Community Engagement/Support:

Implementing Agency: SFMTA - Department of Parking and Traffic (DPT)
Project Manager: Carli Paine
Phone Number: 701.4469
Email: carli.paine@sfmta.com
Environmental Clearance

Type: Exempt
Status: N/A
Completion Date

A
(Actual or Anticipated): N/

Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both

Planning/Conceptual Engineering (30%0)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

Bike to Work Day occurs annually each May. The SEMTA is considering its approach to its Bike to Work Day activities and contracting process.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: C. Street & Traffic Safety

Subcategory: iv. Bicycle and Pedesttian Improvements
Prop K EP Project/Program: b. Bicycle Circulation/Safety

EP Line (Primary): 39

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name: Bike Promotion
Project Location: Citywide
Project Supervisorial District(s): Citywide

This proposal is for yeatly bicycle encouragement campaign targeting the general public in San Francisco, and
focused primarily on able-bodied individuals who currently place a high priority on driving or transit for daily
travel. The project aims to encourage San Francisco’s residents, workers, businesses and visitors to ride a bike by
promoting bicycling as a fun, easy, safe and healthy way of getting around San Francisco.

Each year, a new campaign theme could be utilized (based on previous years' successes and lessons learned) and
will use a range of approaches to change behaviors, combining existing and custom matetials and media, and
building upon extensive past City efforts by the SEMTA and community partners. The campaign will also leverage
the extensive research and recent focus group analysis done by the Bikes Belong Foundation, a national bicycle
advocacy group. On-street outreach could be conducted on high-bicycle traffic corridors (Market, Valencia, the
Wiggle, Page/the Panhandle, etc.) and will include the distribution of printed materials and equipment that
encourages bicycling and bike safety. The SEFMTA will work to ensure geographic equity when selecting locations
Project Description for outreach, and the campaigns will consider proactive outreach to communities of concern and other
communities traditionally underrepresented in bicycling.

A successful project will shift public perception and dialogue about bicycling in San Francisco. For example, the
SEMTA’s 2012 State of Cycling Report found that many people choose not to ride their bicycle due to their
perceptions that: biking in San Francisco is not safe, bicycling is inconvenient for everyday tasks such as shopping,
and that destinations are too far away. However, many respondents to the SEMTA’s survey stated that these
barriers to biking could be overcome with social, educational and resource-based efforts. A successful project
could also help secure more public understanding and support with regards to the importance of the SEMTA's
complete streets projects and why sustainable transportation modes, such as bicycling, are important for San
Francisco.

Continued on next page.
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Project Description (Continued)

Example media and communications strategies will include TV, online, radio and print advertisements. High-
visibility signage on streets using advertising space on buses and bus shelters, banners, and on streetlights will also
be used. Social media, direct outreach at strategic locations and events, proactive media relations and Internet-
based videos ate also priorities. Other possibilities include digital property development, such as a web microsite
or a mobile app.

A strategic communications consultant with graphics expertise will be contracted to help develop the initiative as
well as the targeted media/communications campaign that promotes desired behavior changes among specific
populations. The consultant firm will also be tasked with content development and media purchasing where
applicable.The SFMTA will coordinate and administer the project, developing the campaign content and strategy.
The Bike Promotion project will be coordinated with the SEMTA's other underway bike and pedesttian safety and
outreach campaigns.

Purpose and Need:

Promotes utilization of San Francisco's bicycle network infrastructure and using a bicycle as a mode of
transportation in general.

Community Engagement/Support:

Implementing Agency: SFMTA - Department of Parking and Traffic (DPT)
Project Manager: Bridget Smith
Phone Number: 701.4491
Email: bridget.smith@sfmta.com
Environmental Clearance
Type: Categorically Exempt
Status: N/A
2::::?::: Xrll)t;:i‘i)ated): N/A
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both
Planning/Conceptual Engineering (30%) In-house 3 2014/15 2 2015/16
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/ Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) Both 3 2014/15
End Construction (i.e. Open for Use) 2 2018/19
Start Procurement (e.g. rolling stock) 1 2015/16 2 2018/19
Project Close-out
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: C. Street & Traffic Safety

Subcategory: iv. Bicycle and Pedesttian Improvements
Prop K EP Project/Program: b. Bicycle Circulation/Safety

EP Line (Primary): 39

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name: Bike Safety Education Outreach (e.g., Classes)
Project Location: Citywide
Project Supervisorial District(s): Citywide

Projects funded by this line item will encourage cycling as a healthy, enjoyable, and environmentally-friendly
commuting option. They may include classes for adults and children on how to operate their bicycles, and
Project Description: reports documenting the frequency of cycling and attitudes of and about cyclists in San Francisco. This
category may also be used for local match for bicycle safety, education and outreach improvements to be
implemented with Active Transportation Program (ATP) grants.

Purpose and Need: The purpose of this project is to increase bicycling safety and increase bicycle mode share.

Community Engagement/Support:

Implementing Agency: SEMTA - Department of Parking and Traffic (DPT)
Project Manager: Bridget Smith

Phone Number: 701-4491

Email: bridget.smith@sfmta.com

Environmental Clearance

Type: Categorically Exempt

Status: N/A

Completion Date

(Actual or Anticipated): N/A

Project Delivery Milestones Status Work Start Date End Date

In-house -
Phase % Complete Contracted - Quarter Year Quarter Year
Both

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction 1 2014/15

Start Construction (i.e. Award Contract) 3 2014/15

End Construction (i.e. Open for Use) 4 2017/18

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns
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San Francisco County Transportation Authority

Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: C. Street & Traffic Safety

Subcategory: iv. Bicycle and Pedesttian Improvements
Prop K EP Project/Program: b. Bicycle Circulation/Safety

EP Line (Primary): 39

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Bicycle Counters & Barometers

Project Location:

TBD

Project Supervisorial District(s):

TBD

Project Desctiption:

feasibility of implementation.

This project will plan, design, construct bicycle counters and barometer devices to enhance data collection
related to bicycle ridership. Locations will be chosen based on their impact to the bike network as well as their

Purpose and Need:

bicycle ridership.

To enhance bicycle data collection to support bicycle planning, evaluate bicycle improvements, and promote

Community Engagement/Support:

Community outreach will occur as the conceptual design and and locations are being developed.

Implementing Agency: SEMTA - Department of Parking and Traffic (DPT)
Project Manager: Bridget Smith
Phone Number: 701.4491
Email: bridget.smith@sfmta.com
Environmental Clearance

Type: TBD
Status: TBD
Completion Date

TBD
(Actual or Anticipated):

Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

Prop K funds are placeholders for design and/or construction phases.
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category: C. Street & Traffic Safety

Subcategory: iv. Bicycle and Pedesttian Improvements
Prop K EP Project/Program: b. Bicycle Circulation/Safety

EP Line (Primary): 39

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Innovative Treatments

Project Location:

TBD

Project Supervisorial District(s):

TBD

Project Description:

This project will plan, design, construct and evaluate innovative measures to improve the safety of the bicycle
network. Fach year, emerging best practices will be reviewed and staff will select one measure to be
implemented at several pilot locations. Locations will be chosen based on their impact to the bike network as
well as their feasability of implementation. Measures that may be considered as part of this project include two-
stage left turns, active intersection warning, advisory bike lanes, sharrows approaching intersections, and
bicycle traffic calming. Projects funded with innovative treatments funds may include projects developed as
part of Vision Zero.

Purpose and Need:

To improve bike safety and increase bike ridership.

Community Engagement/Support:

Community outreach will occur as the conceptual design and and locations are being developed.

Implementing Agency:

SFMTA - Department of Parking and Traffic (DPT)

Project Manager:

Bridget Smith

Phone Number: 415.701.4491
Email: bridget.smith@sfmta.com
Environmental Clearance

Type: TBD
Status: TBD
Completion Date

‘TBD
(Actual or Anticipated):

Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both

Planning/Conceptual Engineering (30%0)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

Project is placeholder for innovative treatments. Projects will be developed on an annual basis. The SEMTA will submit a list of project locations prior to

allocation.
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San Francisco County Transportation Authority

Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: C. Street & Traffic Safety

Subcategory: iv. Bicycle and Pedesttian Improvements
Prop K EP Project/Program: b. Bicycle Circulation/Safety

EP Line (Primary): 39

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Spot Improvements

Project Location:

Citywide

Project Supervisorial District(s):

Citywide

Project Description:

This project would fund spot improvements related to bicycle safety around the city. Specific locations would
be identified primarily through the crash analysis, bike strategy, and requests from stakeholders. Improvements
could include but not be limited to: striping and signing changes, signal hardware or timing modifications,
addition/modification of raised elements like safe hit posts and concrete islands, addition of colored markings,
bike boxes, wayfinding, bike lurn lanes etc. An estimated 2-3 intersections would be designed and implemented

annually.

Purpose and Need:

Spot Improvements projects will enhance the safety and circulation of the bicycle network thereby promoting

bicycle transpott.

Community Engagement/Support:

Implementing Agency: SEMTA - Department of Parking and Traffic (DPT)
Project Manager: Bridget Smith
Phone Number: 701-4491
Email: bridget.smitth@sfmta.com

Environmental Clearance
Type: Categorically Exempt
Status: Not yet started

Completion Date

TBD
(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both

Planning/Conceptual Engineering (30%0)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

1 2014/15

End Construction (i.e. Open for Use)

2018/19

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

allocation.

Project is placeholder for spot improvements. Projects will be developed on an annual basis. The SEMTA will submit a list of project locations prior to
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i
™M

4o ¢ 98ed
A¢~ON ;QQEOF»OZV SAINSTLIW IDJ0 vﬁwﬁvﬁ GOUNCO&wCN‘ﬁH m,aopmme&
30 ‘SpUOq ANUIAI VI JALIS ‘SPUNJ [e30Ua3 VIS ‘d.LV 2Pnoul sa0mos pung [enuajod 1oup( sastyd uononnsuod 10 /pue udisop 103 siopjoyadeyd axe spung 3 doig
SUIIDU0Y) /SIUIWWO0))
0€1°299  $ | 000°0T $ [ 000001 $ | 000°0ST $ | ocr‘Ler $ | 000‘00c $ JeaX Te0sLy Ag [e10],
- $
- $
- $
- $
000°0T $ | 000°0C $ 61/81 pauty|q S doxg wononnsuo)) /(H9Sd) Supoaurduy udiso(q
000001 $ 000001 $ S1/L1 pauty|] S doxg wononnsuo)) /(H9Sd) Suposurduy udiso(q
000°0sT  $ 000051 $ L1/91 pauty|] S doxg woponnsuo)) /(H295d) Suposurduy udso(q
0¢T'L6T $ 0ST°L61 $ 91/S1 pauty|] S doxg wononnsuo)) /(H295d) Supoaurduy udso(q
00000z $ 000°00T $ S1/v1 pauty|] S doxg wononnsuo)) /(H95d) Supoaurduy udiso(q
610, 61/8T 8T/L1 LT/91 91/ST ST/41 QJHMM om w_wsm . MMW«W: B 90In0g puUng sseyq
9I9H MO[] yse) Inuyg Jeax [edsry Ag (mof] yse)) saxmypuadxy 109fo1g
%0 %001 [e10], JO 1UdDId]
- $ [ 0c1°L99 $ [ 0€1°L99 $ 1507 193f01q TEI0,
- ¢ - [ $ (32015 Surpio3 5°9) IWAWLIND0I]
- $]0€1°L99 $ | 0€1°L99 $ wononmnsuo)) /(F29$d) SupeauiSuy udso(q
- $1- $1- $ VAt
- $1- $|- $ (H79Sd) Sumooutduy uSiso(q
- $1- $|- $ (AERVA) SAIPMIS [EIVIWUOIATYH
- $ - ¢ Sureourduy emdoouo)) /Juroue]g
ES10cTe) 3 doxg 150D aseyq
Joimog Surpun,y drewnsy 1s0)) 13[o1g

syuowoAordwy 10dg

:weN] 103fo1g

wiyo,J Uonewsoyuy 103foxJ werdord xe], sareg Y uonrsodorg
fuoypny yonewrodsues], £/uno) o0dsoUeLI] UL




32

San Francisco County Transportation Authority

Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: C. Street & Traffic Safety

Subcategory: iv. Bicycle and Pedesttian Improvements
Prop K EP Project/Program: b. Bicycle Circulation/Safety

EP Line (Primary): 39

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Bicycle Network Expansion and Upgrades

Project Location:

TBD

Project Supervisorial District(s):

TBD

Project Description:

This project will fund bikeway network expansion, enhancement, and spot improvements along key corridors
to create a larger, more connected network in line with SEMTA's Bicycle Strategy. Improvements funded with
Bicycle Network Expansion and Upgrades may that support other desired outcomes of the SFMTA Bicycle

Strategy, including funding for Long Term Bicycle Parking and Bicycle Wayfinding.

Purpose and Need:

SFMTA’s 2013 Bicycle Strategy found that the existing bicycle network is fragmented and not legible to all
current and potential users. Network gaps, areas with drops in rider comfort, and crash-prone intersections all

prevent riders from safely traversing the city

Community Engagement/Support:

Outreach has been completed to collect data on current comfort of the existing bicycle network. Additional

site specific outreach will be conducted when needed.

Implementing Agency: SFMTA - Department of Parking and Traffic (DPT)
Project Manager: Bridget Smitth
Phone Number: 701-4491
Email: bridget.smith@sfmta.com
Environmental Clearance

Type: TBD
Status: TBD
Completion Date

BD
(Actual or Anticipated): T

Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both

Planning/Conceptual Engineering (30%0)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

Fiscal Year 2014/15.

The SEMTA will use initial planning funds for project development in 2014 to create a prioritized list of projects. Allocation of any additional funds from the
Bicycle Network Expansion and Upgrades line requires an amendment to the 5YPP to reflect the prioritized list of projects to be designed and constructed in

Project is placeholder for expansion and upgrade projects to the San Francisco Bikeway Network. Projects for subsequent years after Fiscal Year 2014/15 will
be developed on an annual basis. The SEMTA will submit a list of project locations prior to allocation.

Page 1 of 2
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San Francisco County Transportation Authority

Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: C. Street & Traffic Safety
Subcategory: iv. Bicycle and Pedesttian Improvements
Prop K EP Project/Program: b. Bicycle Circulation/Safety
EP Line (Primary): 39
Other EP Line Number/s:
Fiscal Year of Allocation: 2014/15
Project Information
Project Name: Sharrows
Project Location: Citywide
Project Supervisorial District(s): Citywide

Project Description:

Install an estimated 1,350 Shared Use Lane Markings (“Sharrows”) on approximately 16 miles of San
Francisco Bike Network streets (See Planned Locations section). There is an outstanding list of sharrows at 52

locations that need to be implemented. These sharrow locations ate different than Prop B Streets Bond
funded sharrows, where completion is contingent on DPW's paving schedule. A list of locations is attached is

the 'All Sharrows' excel file under the tab 'Planned'.

The SEMTA prioritizes new requests for sharrows based on the existing backlog of requested sharrow
locations along with new requests submitted through elected officials (e.g. Board of Supervisors) and 311.

Public requests for sharrows can be made by contacting 311.

Purpose and Need:

Sharrows enhance the safety and circulation of the bicycle network thereby promoting bicycle transport.

Community Engagement/Support:

Implementing Agency: SEMTA - Department of Parking and Traffic (DPT)
Project Manager: Oliver Gajda
Phone Number: 701-4467
Email: oliver.gajda@sfmta.com

Environmental Clearance
Type:
Status:

Completion Date

(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both
Planning/Conceptual Engineering (30%) In-house 1 2014/15 2 2014/15
Environmental Studies (PA&ED)
Design Engineering (PS&E) In-house 2 2014/15 4 2015/16
R/W Activities/ Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) In-house 1 2015/16
End Construction (i.e. Open for Use) In-house 1 2017/18
Start Procurement (e.g. rolling stock)
Project Close-out

Comments/Concerns

Page 1 of 4
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Planned Street Segments for Sharrows (Draft 5/28/14)

Street

Middle Drive West
Lincoln Way
Gellert
Francisco/Alhambra
30th Ave

Crystal

Ashbury

Goethe

Chain of Lakes Loop
8th Avenue
Richland

47th Ave

23rd St

Vermont
Minnesota

26th St

Octavia

John F. Kennedy
Martin Luther King
30th St

Transverse
Broadway

Van Ness

Market

Douglass

Stockton

Stockton

Lake Merced
Great Highway
Font

Saint Chatles

Saint Charles
Lunado

15th Ave

From

Martin Luther King
Great Highway
Cleatfield

Lyon

Fulton

Alemany

Oak

De Long

Fulton
Chenery
Fulton
Indiana

26th

23rd

Kansas

Bay

Great Highway
5th Ave
Sanchez
John F. Kennedy
Columbus
McDowell
17th

17th

Post
Sacramento
Skyline
Fulton

Lake Merced
Payson

19th
Mercedes
Lake

To

Transverse

Martin Luther King
Middlefield
Cervantes

John F. Kennedy
De Long

Clayton

San jose

John F. Kennedy
Murray

John F. Kennedy
Minnesota

Cesar Chavez
Cesar Chavez
Vermont

Green
Transverse
Kezar

Dolores

Martin Luther King
Broadway Tunnel
North Point
Dougless

Market

Bush

Broadway

City Edge
Lincoln
Holloway

Belle

End

Holloway
Wedemeyer



Planned Street Segments for Sharrows (Draft 5/28/14)

Street
Skyline
Skyline
Fulton
Merchant
Cranston
Lincoln Blvd
Arguello
Presidio
Kobbe
Ralston
Cowles
Lincoln
Battery Caufiled/Wedemeyer
McDowell
Sheridan
Lincoln
Lincoln
Halleck

From

Sloat

Sloat

Park Presidio
Cranston

?

Storey
Moraga
Letterman
Upton
Lincoln
Lincoln
Pershing
Washington
Crissy Field
Lincoln
Torney
Taylor
Vallejo

37

To

Lake Merced
City Edge
Funston
Lincoln
Lincoln
Patten
Pacific

West Pacific
Park

Battery Dynamite
McDowell
Washington
15th

Cowles
Arguello
Presidio
Graham

Lincoln



Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category: C. Street & Traffic Safety

Subcategory: iv. Bicycle and Pedesttian Improvements
Prop K EP Project/Program: b. Bicycle Circulation/Safety

EP Line (Primary): 39

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Western Addition-Downtown Bikeway Connector [NTIP]

Project Location:

See potential corridors listed in project desctiption below.

Project Supervisorial District(s):

5,6

Project Description:

SEMTA staff is currently studying opportunities to the bicycle network between two economically
disadvantaged communities: Western Addition and the Tenderloin. Potential new east-west bikeway corridors
include: Golden Gate Avenue, Baker Street to Market Street; Turk Street, Baker Street to Market Street; Eddy
Street, Broderick Street to Market Street. This project would further preliminary planning work through
detailed concept design.

Purpose and Need:

A new bicycle corridor would alleviate bicycle demand on McAllister Street, a high-transit demand corridor,
and provide a direct connection from the Golden Gate Park / Richmond District to Polk Street, a planned
major bicycle cotridor. This will close key directional gaps in the network and provide safe cycling connections
to key destinations in the downtown area.

Community Engagement/Support:

Community outreach is planned as part of the pre-development work soon to be underway and will be
continued throughout the project's completion.

Implementing Agency: SFMTA - San Francisco Municipal Railway (MUNI)
Project Manager: Bridget Smith
Phone Number:
Email: bridget.smith@sfmta.com
Environmental Clearance
Type: TBD
Status: TBD
Completion Date
(Actlfal or Anticipated): 06/30/15
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both
Planning/Conceptual Engineering (30%) 15% In-house 2013/14 1 2014/15
Environmental Studies (PA&ED) 2 2014/15 4 2014/15

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

Milestones for future phases will be dependent on outcome of the planning study.

Page 1 of 2
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category: C. Street & Traffic Safety

Subcategory: iv. Bicycle and Pedesttian Improvements
Prop K EP Project/Program: b. Bicycle Circulation/Safety

EP Line (Primary): 39

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Embarcadero Bikeway Enhancements [NTIP]

Project Location:

Embarcadero from Townsend to Powell

Project Supervisorial District(s):

6,3

Project Description:

The Embarcadero Enhancement planning effort will develop a vetted conceptual design and cost estimate for
improvements on The Embarcadero from Townsend to Powell Streets consisting of a separated bike lane
from the 3rd Street Bridge to Powell Street. The Port of San Francisco and SEFMTA will lead the project, with
a high level of involvement and input from other key agencies, including the Planning Department and
Department of Public Works.

Purpose and Need:

The current design of The Embarcadero includes a marked bike lane on the east side of the street and a
“floating” part-time bike lane on the west side of the street, sidewalks, cable car tracks, travel lanes, and
parking. The large volume of people traveling by all modes is expected to continue to grow with significant
mixed-use development proposals along the waterfront and in SOMA (including South Beach, Rincon Hill
and Transbay areas). In order to better accommodate current demand; respond to conflicts and safety issues;
and prepare for continued growth, there has been a long-standing desire to evaluate changing conditions and
recommend further improvements to The Embarcadero.

Community Engagement/Support:

Some outreach for this project occurred in spring 2014 through the Mayor's Transportation Task Force open
houses. Formal outreach will begin in summer 2014.

Implementing Agency:

SFMTA - Department of Parking and Traffic (DPT)

Project Manager:

Bridget Smith

Phone Number: 415.701.4491
Email: bridget.smith@sfmta.com
Environmental Clearance
Type: TBD
Status: TBD
Completion Date
06/30/16
(Actual or Anticipated): /30/
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both
Planning/Conceptual Engineering (30%) 25% In-house 2 2013/14 4 2015/16
Environmental Studies (PA&ED) 1 2014/15 1 2016/17
Design Engineering (PS&E) 1 2016/17 4 2016/17

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

Page 1 of 2
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category: D. TSM/Strategic Initiatives
Subcategory: ii. Transportation/Land Use Coordination
Prop K EP Project/Program: b. Transportation/Land Use Coordination
EP Line (Primary): 44

Other EP Line Number/s: 39

Fiscal Year of Allocation: 2015/16

Project Information

Project Name:

Second Street Streetscape Improvement

Project Location:

Second Street between Market and King Streets

Project Supervisorial District(s):

6

Project Description:

This cycle 1 OneBayArea Grant (OBAG)-funded project will transform the 2nd Street corridor to a pedestrian
and bicycle-friendly complete street by implementing wider sidewalks, buffered and raised cycletracks, lane
reduction, pedestrian safety improvements, bus stop improvements, a new traffic signal, and associated sewer
rehabilitation. To accommodate the proposed project, some on-street parking may be removed along the
corridor. More detail can be found on Department of Public Works' (DPW's) project page
<http://www.sfdpw.org/index.aspx?page=1489>.

Purpose and Need:

Second Street is a heavily used multi-modal corridor, designated as a key walking and biking route. The street
is also served by 10 and 12 Muni bus routes. This project will improve safety, provide a more attractive
pedestrian environment, provide a dedicated bicycle facility, and improve Muni travel time.

Community Engagement/Support:

Second Street was identified by the community as a primary pedestrian, bicycle and transit thoroughfare and a
‘green connector’ for the neighborhood as part of the 2008 East SoMa Area Plan, which is included in the
City’s 2009 Eastern Neighborhoods Plan. Second Street is also identified as a bicycle route in the City’s bicycle
network, and a proposed bike lane design was one of the projects evaluated in the Bicycle Plan EIR. DPW,
SFMTA, and the Planning Department conducted extensive public outreach, including four community
meetings, door-to-door visits to all buildings on Second Street between Market and King Streets, and meetings
with neighborhood and merchant associations.

Implementing Agency:

Department of Public Works

Project Manager:

Cristina Olea

Phone Number: (415) 558-4004
Email: cristina.olea@sfdpw.org
Environmental Clearance
Type: Supplemental Focused EIR
Status: Underway
Completion Date
(Actlfal or Anticipated): 1/30/14
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both
Planning/Conceptual Engineering (30%0) In-house 4 2011/12 4 2012/13
Environmental Studies (PA&ED) Both 1 2013/14 2 2014/15
Design Engineering (PS&E) In-house 3 2013/14 4 2014/15
R/W Activities/ Acquisition
Advertise Construction 1 2015/16 2 2015/16
Start Construction (i.e. Award Contract) 0% Both 2 2015/16
End Construction (i.e. Open for Use) 2 2016/17
Start Procurement (e.g. rolling stock)
Project Close-out 3 2016/17

Comments/Concerns

Page 1 of 2
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category: C. Street & Traffic Safety

Subcategory: iv. Bicycle and Pedesttian Improvements
Prop K EP Project/Program: b. Bicycle Circulation/Safety

EP Line (Primary): 39

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Twin Peaks Connectivity

Project Location:

Twin Peaks Blvd from Portola to Clarendon

Project Supervisorial District(s):

78

Project Description:

This project will develop a conceptual design that will improve access for people who walk or bicycle to Twin
Peaks via Twin Peaks Boulevard between Clarendon and Portola. Staff observations indicate that the roadway,
with the exception of tour buses, is underused and could potentially be narrowed. Traffic and engineering
studies will be completed to determine road usage for possible redesign. Special consideration will be taken to
develop pedestrian and bicycle facilities and improve connections to the Twin Peaks Trail and Bay Area Ridge
Trail System. The project will also include the environmental review of the concept design which will prepare
the project for future local, state and federal (e.g. Active Transportation Program) funding. In addition to park
users, these improvements will benefit residents of the adjacent communities and visitors to this famous tourist
destination by providing safe access to the view sheds and trail systems.

Purpose and Need:

Twin Peaks Boulevard provides the only vehicle access to the site and currently there are no pedestrian and
bicycle facilities on the roadway. The lack of crosswalks and safe bicycle facilities reduces access to the Twin
Peaks Trail system for many patk visitors. In addition, the lack of walking paths on the north and south side of
Twin Peaks Boulevard reduces safe access to stunning views at the peak. Both the Portola and the Peaks Trails
cross Twin Peaks Boulevatd at a total of five locations. Minor realighment to portions of the trails where they
cross Twin Peaks Boulevard are planned to improve pedestrian visibility between trail connections. Moreover, at
the trail summit, Twin Peaks Boulevard changes from a two-lane, two-way road to two separate, one way, two-
lane roads. The intersections between the south peak, the north peak and Christmas Tree Point are poorly
marked with designs that confuse people walking, driving and riding bicycles. Finally, there is no clear
connection to the Bay Area Ridge Trail located on the streets below Twin Peaks. The project will determine if
safe and appropriate bicycle access can be provided on Twin Peaks Boulevard.

Community Engagement/Support:

The project is a collaborative effort between the San Francisco Recreation and Park Department (SFRPD) and
the San Francisco Municipal Transportation Agency (SEFMTA), and is supported by the Bay Area Ridge Trail
Council.

Implementing Agency:

SFMTA - Department of Parking and Traffic (DPT)

Project Manager:

Jerry Robbins

Phone Number: 415-701-4490
Email: jerry.robbins@sfmta.com
Environmental Clearance
Type: TBD
Status: Not yet started

Completion Date
(Actual or Anticipated):

12/31/15

Page 1 of 3



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both
Planning/Conceptual Engineering (30%0) 0% 2014/15 4 2014/15
Environmental Studies (PA&ED) 0% 2015/16 2 2015/16

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

Schedule and funding for future phases to be determined as an outcome of the Planning and Environmental phases.

Page 2 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category:

Subcategory: iv. Bicycle and Pedesttian Improvements

Prop K EP Project/Program: b. Bicycle Circulation/Safety

EP Line (Primary): 39

Other EP Line Number/s:

Fiscal Year of Allocation: 2015/16

Project Information

Project Name: Neighborhood Transportation Improvement Program Placeholder

Project Location: TBD

Project Supervisorial District(s): TBD
The NTIP program came out of the San Francisco Transportation Plan's needs assessment that identified
significant unmet demand for pedestrian and bicycle circulation projects and transit reliability initiatives. (See
Purpose and Need below.) The NTIP has two components: a planning component to fund community-based

Project Description: planning efforts in each Supervisorial district; and a capital component to provide local matching funds for
two neighborhood-scale projects in each district in the next five years. Examples of project types include
pedestrian signals, bulbouts, and other measures to improve pedestrian and bicyclist safety. Capital
placeholders like this project are included in various 5YPPs.
The San Francisco Transportation Plan's needs assessment identified significant unmet demand for pedestrian
and bicycle circulation projects and transit reliability initiatives, and concluded that meeting these

Purpose and Need: transportation needs is an important way to improve mobility in neighborhoods and to address socioeconomic

and geographic disparities in San Francisco. As a result of this finding and in response to public and Board
input, the Transportation Authority developed the NTIP.

. NTIP projects are intended to funds projects that have been identified through community-based
Community Engagement/Support: . . ’
transportation planning efforts.

Implementing Agency: TBD

Project Manager:

Phone Number:

Email:

Environmental Clearance

Type:

Status:

Completion Date

(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both

Planning/Conceptual Engineering (30%0)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

This is a placeholder. Schedule will be determined with project is identified.

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: C. Street & Traffic Safety
Subcategory: iv. Bicycle and Pedesttian Improvements
Prop K EP Project/Program: b. Bicycle Circulation/Safety
EP Line (Primary): 39
Other EP Line Number/s:
Fiscal Year of Allocation: 2014/15

Project Information
Project Name: 4th and King Bike Station Improvements
Project Location: 4th and King (Caltrain North Terminal)
Project Supervisorial District(s): 6

This project is funding various improvements to the bike station at the 4th and King Caltrain station. Initially,

the PCJPB intended to pass through the funding for the improvements directly to the new contract operator.

) L. However, after working with PCJPB's attorney and the contracts and procurement department, it was

Project Description: . . s . .
determined that any construction work must be run through PCJPB’s contracting process. Prop K funds

included in the project are for construction related charges and to fully fund the revised cost of the bike

station improvements.

The improvmements are part of the JPB's efforts to implement the recommendations and standards outlined
Purpose and Need: in the agency’s 2008 Bicycle Access and Parking Plan (BAPP). This plan identifies needed bicycle capital
improvements and recommended best practice standards throughout the Caltrain system.

In developing 2008 BAPP, Caltrain sought extensive public comments from the public through a series of
Community Engagement/Support: station workshops, three community meetings, a number of technical advisory group meetings, as well as two
public comment periods.

Implementing Agency: Peninsula Corridor Joint Powers Board (Caltrain)
Project Manager: April Chan

Phone Number: 650-508-7818

Email: chana@samtrans.com

Environmental Clearance

Type: CE
Status: Exempt
Completion D'at.e Exempt
(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both
Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/ Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) Both 1 2014/15
End Construction (i.e. Open for Use) Both 3 2014/15
Start Procurement (e.g. rolling stock)
Project Close-out

Comments/Concerns

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: C. Street & Traffic Safety
Subcategory: iv. Bicycle and Pedesttian Improvements
Prop K EP Project/Program: b. Bicycle Circulation/Safety
EP Line (Primary): 39
Other EP Line Number/s:
Fiscal Year of Allocation: 2014/15
Project Information
Project Name: Caltrain Bike Facility Improvements
Project Location: Caltrain stations in San Francisco (4th and King, 22nd Street)
Project Supervisorial District(s): 6,10

This project will design, procure, install and maintain bicycle parking and access improvements at the 4th &
King and 22nd Street Caltrain Stations.

Specific improvements may include, but are not limited to projects involving the following:

* Parking improvements related to bicycle racks, electronic lockers and shared parking facilities.

Project Description: * Parking improvements related to bicycle parking facility at the San Francisco 4th and King Caltrain station.
* Bicycle access improvements including relocation or modification of station amenities and installation of
ramps and stair channels

* Informational signage and striping.

* Safety lighting and barriers

The improvmements are part of the JPB's efforts to implement the recommendations and standards outlined
Purpose and Need: in the agency’s 2008 Bicycle Access and Parking Plan (BAPP). This plan identifies needed bicycle capital
improvements and recommended best practice standards throughout the Caltrain system.

Caltrain staff will work with Caltrain’s Bicycle Advisory Committee to refine and prioritize capital
improvements in the 2008 BAPP into a Bicycle Improvement CIP. It is anticipated that this planning and
Community Engagement/Support: prioritization effort will be complete in mid FY 2014. In developing 2008 BAPP, Caltrain sought extensive
public comments from the public through a series of station workshops, three community meetings, a number
of technical advisory group meetings, as well as two public comment periods.

Implementing Agency: Peninsula Corridor Joint Powers Board (Caltrain)
Project Manager: April Chan

Phone Number: 650-508-7818

Email: chana@samtrans.com

Environmental Clearance

Type: CE
Status: Exempt
Completion Date: Exempt
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both
Planning/Conceptual Engineering (30%0)
Environmental Studies (PA&ED)
Design Engineering (PS&E) 0% Both 1 2015/16 4 2017/18
R/W Activities/ Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 0% Both 1 2015/16
End Construction (i.e. Open for Use) 0% Both 4 2018/19
Start Procurement (e.g. rolling stock) 1 2015/16 4 2018/19
Project Close-out 4 2019/20

Comments/Concerns

Project is placeholder for improving bike parking at San Francisco's Caltrain stations. Projects will be developed on a biennial basis. The PCJPB will submit a
list of projects prior to allocation.

Page 1 of 2
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Prop K Expenditure Plan Information

Category: C. Street & Traffic Safety

Subcategory: iv. Bicycle and Pedestrian Improvements
Prop K EP Project/Program: b. Bicycle Circulation /Safety

EP Line (Primary): 39

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Bike Stations at 3 BART Stations

Project Location:

16th/Mission, 24th/Mission, and Glen Park BART stations

Project Supervisorial District(s):

8,9

Project Description:

Self service bike stations will be constructed at 16th /Mission (73 spaces in paid area), 24th/Mission (73 spaces
in paid area), and Glen Park (120 spaces in plaza) BART stations.

Purpose and Need:

Bike access represents an environmentally sustainable way to address increasingly challenging customer access
issues for BART. The type of capital investments envisioned to accomplish the twin goals of increasing secure
bicycle access and reducing onboard bicycle carriage include attended and sef-serve bike stations.

Community Engagement/Support:

These improvements are included in BART's 2012 Bicycle Plan (programmatic) and 2013 BART Bike Parking
Capital Program (site- and improvement-specific).

Implementing Agency:

Bay Area Rapid Transit District

Project Manager:

Steve Beroldo

Phone Number: 510-464-6158
Email: sberold@bart.gov
Environmental Clearance
Type: Categorically Exempt
Status: not yet started
E;)cr?f;f:') glll)t?cti(;ated): Summer 2015
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both
Planning/Conceptual Engineering (30%) 0% Both
Environmental Studies (PA&ED) 0% Both 1 2014/15 1 2015/16
Design Engineering (PS&E) 0% Both 1 2014/15 1 2015/16
R/W Activities/Acquisition 0% N/A
Advertise Construction 0% Both 1 2015/16 2 2016/17
Start Construction (i.e. Award Contract) 0% Both 3 2016/17
End Construction (1.e. Open for Use) 0% Both 4 2017/18
Start Procurement (e.g. rolling stock) 0%
Project Close-out 0% Both 1 2018/19

Comments/Concerns

Page 1 of 2
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