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Eligibility

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows:

“Develop and support continued Transportation Demand Management (TDM) and parking
requirements for downtown buildings, special event sites, and schools and universities. Includes
neighborhood parking management studies. Support related projects that can lead to reduction of
single-occupant vehicle dependence and encourage alternative modes such as bicycling and
walking, including Pedestrian Master Plan development and updates (Priority 1), citywide Bicycle
Plan updates, and traffic circulation plans. Conduct transit service planning such as route
restructuring studies to optimize connectivity with rapid bus network and major transit facilities
(e.g. Transbay Terminal and Balboa Park BART station). Funds for studies and projects to
improve access of disadvantaged populations to jobs and key services. Includes planning, project
development and capital costs. Sponsoring Agencies: MUNI, DPT, Planning, SFCTA, DOE,
DAS. The first $11.6M is Priority 1 and the remainder is Priority 2. Total Funding: $28.9M; Prop
K: $13.2M.”

DAS stands for Department of Administrative Services, DOE stands for Department of the
Environment (SF Environment or SFE), DPW stands for Department of Public Works, DPT
stands for Department of Parking and Traffic, and MUNI stand for San Francisco Municipal
Railway. DPT and MUNI are now under the San Francisco Municipal Transportation Agency
(SEMTA). DAS eligibility for this category is assumed by DOE (SFE).

Prioritization Criteria

One of the key required elements of the 5YPPs is a transparent process for how projects get
selected. Prop K requires at a minimum that each category include prioritization criteria that
address project readiness, community support, and relative level of need or urgency. For this
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs,
and that the scoring prioritize safety and community input highly.

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
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Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for
category specific criteria.

The Expenditure Plan also requires consideration of geographic equity in terms of project
distribution that takes into account the various needs of San Francisco’s neighborhoods. A
majority of funds from the TDM/Parking Management category are used for programs and
studies that impact San Francisco citywide.

Stretching Your Prop K Sales Tax Dollars Farther

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds)
is necessaty to fully fund the Expenditure Plan projects and programs. For the Transportation
Demand Management/Parking Management categoty, the Prop K Expenditure Plan assumes that
every $1 of sales tax revenue spent would leverage about $1 in non-Prop K funds. The table
below compares Prop K Expenditure Plan assumptions with proposed leveraging in the 2014 5-
year project lists.

Table 1. Prop K Leveraging!

Cateoor Expected Leveraging | Proposed Leveraging
sty (Non-Prop K Funds) | (Non-Prop K Funds)
TDM/ Parking Management 54% 78%
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year

Project List.

The project list includes placeholders for NTIP capital projects. Until the projects are identified,
leveraging for NTIP capital placeholders is TBD. NTIP capital leveraging is expected to be
consistent with the Prop K Expenditure Plan.

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
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Table 3. Prioritization Criteria and Scoring Table
Transportation Demand Management (TDM)/Parking Management (EP 43)

PROP K PROGRAM-WIDE CRITERIA CATEGORY SPECIFIC CRITERIA
Project Readiness Community Time Sensitive Safety Tnp. C(.)st Total
Support Urgency Reduction | Effectiveness
Total Possible Score 4 3 3 4 3 3 20
Citywide TDM
Citywide TDM Marketing 3 0 0 0 3 3 9
TDM Program Evaluation 3 0 0 0 0 0 3
Fomprchenswe Residential and Employee 3 0 1 0 5 5 g
TDM Program
Commuter Benefits Ordinance Employer 4 1 0 0 3 5 10
Outreach
Project Readiness Community Time Sensitive Safety Leveraging SFTP/RTP Total
Support Urgency High Perfomer
Total Possible Score 4 3 3 4 3 3 20
Modal Plans
Transit Core Capacity Study 4 1 1 0 3 3 12
WalkFirst Data Refresh 4 2 0 3 0 3 12
Project Readiness Community Time Sensitive Safety Leveraging SFTP/RTP Total
Support Urgency High Perfomer
Total Possible Score 4 3 3 4 3 3 20
Demand and Pricing Management
Congestion/Trip Management Plan 3 1 0 0 0 3 7
L 4 0 3 0 3 2 12
Freeway Corridor Management Study
Treasure Island Mobility Management
i 4 0 1 0 3 3 11
Program
. . Community Time Sensitive .
Project Readiness Safety Leveraging | Benefits COC Total
Support Urgency
Total Possible Score 4 3 3 4 3 3 20
Communities of Concern Access
NTIP Placeholder This is a placeholder. Project sponsor to score when a specific scope is identified.
Bayview Mobility Solutions 2 3 0 1 3 3 12

P:\Prop K\SP-5YPP\2013 Update\3 5YPPS\EP 43\3 Prioritization\EP 43 Prioritization Criteria and Scoring Table

Page 1 of 2



Table 3. Prioritization Criteria and Scoring Table
Transportation Demand Management (TDM)/Parking Management (EP 43)

PROP K PROGRAM-WIDE CRITERIA CATEGORY SPECIFIC CRITERIA

Community Time Sensitive Trip Cost
Safety . g
Support Urgency Reduction | Effectiveness

Project Readiness Total

Prioritization Criteria Definitions:

Project Readiness: Project likely to need funding in fiscal year proposed. Factors to be considered include adequacy of scope, schedule, budget and funding plan relative to
current project status (e.g. expect more detail and certainty for a project about to enter construction than design); whether prior project phases are completed or expected to be
completed before beginning the next phase; and whether litigation, community opposition or other factors may significantly delay project.

Community Support: Project has clear and diverse community support and/or was it identified through a community-based planning process. An example of a community-
based plan is a neighborhood transportation plan, but not a countywide plan or agency capital improvement program.

Three points for a project in an adopted community based plan with evidence of diverse community support.

Two points for a project with evidence of support from both neighborhood stakeholders and groups and citywide groups.

One point for a project with evidence of support from either neighborhood stakeholders and groups or citywide groups.

Time Sensitive Urgency: Project needs to proceed in proposed timeframe to enable construction coordination with another project (e.g., minimize costs and construction
impacts); to support another funded or proposed project (e.g. new signal controllers need to be installed to support TEP implementation); or to meet timely use of funds
deadlines associated with matching funds.

Citywide TDM:

Safety: (One point for each) Addresses documented safety issue; reduces potential conflicts between modes; benefits users of multiple modes; and increases security.

Trip Reduction: Project leads to reduction in number of single-occupancy vehicle trips and vehicle miles traveled.
Cost Effectiveness: Project is cost-effective as defined by the city’s TDM Strategy (i.e., cost per single-occupancy vehicle trip reduced).

Modal Plans:

Safety: (One point for each) Addresses documented safety issue; reduces potential conflicts between modes; benefits users of multiple modes; and increases security.

Leveraging: Project leverages non-Prop K funds.
SFTP/RTP High Performer: Project was a high performer in the San Francisco Transportation Plan or the Regional Transportation Plan (Plan Bay Area).

Demand and Pricing Management:

Safety: (One point for each) Addresses documented safety issue; reduces potential conflicts between modes; benefits users of multiple modes; and increases security.

Leveraging: Project leverages non-Prop K funds.
SFTP/RTP High Performer: Project was a high performer in the San Francisco Transportation Plan or the Regional Transportation Plan (Plan Bay Area).

Communities of Concern Access

Safety: (One point for each) Addresses documented safety issue; reduces potential conflicts between modes; benefits users of multiple modes; and increases security.

Leveraging: Project leverages non-Prop K funds.
Benefits to Communities of Concern (COC): Supports improved access and/or mobility for San Francisco’s COCs.

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 43\3 Prioritization\EP 43 Prioritization Criteria and Scoring Table Page 2 of 2



Table 4. Draft Prop K 5-Year Project List (FY 2014/15 - 2018/19)
Transportation Demand Management (TDM)/Parking Management (EP 43)

Programming
Fiscal Year
Agency Project Name Phase Status
2014/15 2015/16 2016/17 2017/18 2018/19
Citywide TDM
Any Eligible |Citywide TDM Marketing CON Planned $100,000 $100,000
Any Eligible |Citywide TDM Marketing CON Planned $50,000 $50,000
Any Eligible [TDM Program Evaluation PEZEI;/ Planned $100,000 $100,000
Any Eligible ([TDM Program Evaluation PEZEI;/ Planned $100,000 $100,000
Any Eligible ([TDM Program Evaluation pég;]/ Planned $100,000 $100,000
- Comprehensive Residential and
Any Eligible Employee TDM Program CON Planned $100,000 $100,000
- Comprehensive Residential and
Any Eligible Employee TDM Program CON Planned $350,000 $350,000
- Comprehensive Residential and
Any Eligible Employee TDM Program CON Planned $350,000 $350,000
- Comprehensive Residential and
Any Eligible Employee TDM Program CON Planned $350,000 $350,000
- Comprehensive Residential and
Any Eligible Employee TDM Program CON Planned $350,000 $350,000
SFE Commuter Benefits Ordinance CON Planned $77.546 $77.546
Employer Outreach
SFE Commuter Benefits Ordinance CON Planned $79.872 $79.872
Employer Outreach
Modal Plans
SFCTA  [Transit Core Capacity Study Plggﬁ/ Planned $450,000 $450,000
SFMTA  |WalkFirst Data Refresh PI&%E/ Planned $200,000 $200,000

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 43\1 Project List\EP 43 5-Year Project List 2014-06-1706.16
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Table 4. Draft Prop K 5-Year Project List (FY 2014/15 - 2018/19)
Transportation Demand Management (TDM)/Parking Management (EP 43)

Programming
Fiscal Year
Agency Project Name Phase Status
2014/15 2015/16 2016/17 2017/18 2018/19
Demand and Pricing Management
SFCTA, . . PLAN/
SEMTA Congestion/Ttip Management Plan CER Planned $200,000 $200,000
SFCTA Freeway Corridor Management PLAN/ Planned $300,000 $300,000
Study CER
SFCTA g:egway Corridor Management PA&ED Planned $200,000 $200,000
udy
SECTA Treasure Island Mobility PLAN/ Planned $150,000 $150,000
Management Program CER
srcTA | L reasure Island Mobiliy PS&E Planned $210,000 $210,000
Management Program
Communities of Concern Access
SEMTA, Ay |\ 1ip placeholder CON Planned $300,000 $300,000
Eligible
SFCTA Bayview Mobility Solutions CON Planned $54,225 $54,225
Total Programmed in 5YPP $1,331,771 $1,339,872 $650,000 $400,000 $450,000 $4,171,643
Total Programmed in 2013 Strategic Plan Baseline $400,000 $412,000 $424,360 $437,091 $450,204 $2,123,655
Cumulative Remaining Programming Capacity]  (5931,771)]  (51,859,643)]  (52.085283) ($2,048192) (52,047,088  (52,047,088)

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 43\1 Project List\EP 43 5-Year Project List 2014-06-1706.16
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Table 4. Draft Prop K 5-Year Project List (FY 2014/15 - 2018/19)

Transportation Demand Management (TDM)/Parking Management (EP 43)

Cash Flow
Fiscal Year
Project Name Phase Total
2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Citywide TDM
Citywide TDM Marketing CON $50,000 $50,000 $0 $0 $0 $100,000
Citywide TDM Marketing CON $0 $50,000 $0 $50,000
TDM Program Evaluation P%gl}\{]/ $50,000 $50,000 $100,000
TDM Program Evaluation PE%II\{I/ $50,000 $50,000 $100,000
TDM Program Evaluation PE%E/ $50,000 $50,000 $100,000
Comprehensive Residential and
Employee TDM Program CON $100,000 $100,000
Comprehensive Residential and
Employee TDM Program CON $0 $350,000 $0 $0 $0 $350,000
Comprehensive Residential and
Employee TDM Program CON $0 $0 $350,000 $0 $0 $350,000
Comprehensive Residential and
Employee TDM Program CON $0 $0 $0 $350,000 $0 $350,000
Comprehensive Residential and
Employee TDM Program CON $0 $0 $0 $0 $350,000 $350,000
Commuter Benefits Ordinance CON $77.546 $0 $0 $0 $0 $77.546
Employer Outreach
Commuter Benefits Ordinance CON $0 $79.872 $0 $0 $0 $79,872
Employer Outreach
Modal Plans
Transit Core Capacity Study P]a;\;/ $315,000 $135,000 $450,000
WalkFirst Data Refresh P]égll\;/ $200,000 $200,000

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 43\1 Project List\EP 43 5-Year Project List 2014-06-1706.16
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Table 4. Draft Prop K 5-Year Project List (FY 2014/15 - 2018/19)

Transportation Demand Management (TDM)/Parking Management (EP 43)

Cash Flow
Fiscal Year
Project Name Phase Total
2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Demand and Pricing Management
. . PLAN/
Congestion/Ttip Management Plan CER $100,000 $100,000 $200,000
Freeway Corridor Management PLAN/ $75,000 $125,000 $100,000 $300,000
Study CER
g:jg;’ay Corridor Management PAKED $100,000 $100,000 $200,000
Treasure Island Mobility PLAN/
Management Program CER 3150,000 $150,000
Treasure Island Mobility PS&E $105,000 $105,000 $210,000
Management Program
Communities of Concern Access
NTIP Placeholder CON $150,000 $150,000 $300,000
Bayview Mobility Solutions CON $54,225 $54,225
Total Cash Flow in 5YPP $871,771]  $1,344.872 $955,000 $550,000 $400,000 $50,000]  $4,171,643
Total Cash Flow in 2013 S ic Pl
otal Lash Hlow in "ateBg;Zeﬁflz $649,000.00 $412,000 $424.360 $437,091 $450204]  $463.710.00|  $2.836,365
Cumulative Remaining Cash Flow Capacity 6222770 $1,155.643)]  (81,686,283)]  (81,799,192)]  (§1,748,988)] ($1,335278)| (§1,335,278)

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 43\1 Project List\EP 43 5-Year Project List 2014-06-1706.16
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: D. TSM/Strategic Initiatives
Subcategory: i. TDM/Parking Management
Prop K EP Project/Program: a. Transportation Demand Management/Parking Management
EP Line (Primary): 43
Fiscal Year of Allocation: 2014/15
Project Information
Project Name: Citywide TDM Marketing
Project Location: Citywide
Project Supervisorial District(s): Citywide

The purpose of this project is to develop integrated marketing materials and web content to communicate
regarding existing travel demand management programs offerred by the city, especially those offered to visitors,
employers/commuters, and schools. Steps include (1) hiring a communications/marketing firm, (2) best
practices research for effective marketing to school, visitor, and employer communities, (3) focus groups or
Project Description: surveys to incorporate community based social marketing techniques into messaging and materials, (4) determine
communication channels, (5) develop brand, look and feel for the materials (6) develop materials for all
communication channels, (7) determining an appropriate web location for materials to resides , (8) deploying
content. The project advisory committee will involve an inter-agency working group representing the SEMTA,
the SFE, the department of City Planning, and the SFCTA.

Currently, several city agencies provide services or have requirements intended to encourage alternatives to drive-
alone travel. Information about these programs and requirements is housed in multiple locations on the web
Purpose and Need: pages of different city agencies, creating a challenge for those who wish to learn more about the programs. The
city-wide Travel Demand Management Partners project (which involved the agencies listed above) identified the
need to better coordinate provision of information about these offerings to improve their effectiveness.

Community Engagement/Support:

Implementing Agency: Any Eligible

Project Manager: TBD
Phone Number:
Email:

Environmental Clearance

Type:
Status:

Completion Date

(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both
Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) Both 1 2014/15
End Construction (i.e. Open for Use) 4 2017/18
Start Procurement (e.g. rolling stock)
Project Close-out

Comments/Concerns

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: D. TSM/Strategic Initiatives
Subcategory: i. TDM/Patking Management
Prop K EP Project/Program: a. Transportation Demand Management/Parking Management
EP Line (Primary): 43
Other EP Line Number/s:
Fiscal Year of Allocation: 2014/15
Project Information
Project Name: TDM Program Evaluation
Project Location: Citywide
Project Supervisorial District(s): Citywide

As recommended in the 2014 interagency TDM Strategy, funds would be used to evaluate San Francisco's
TDM programs. Results will be used to inform program development. Tasks include:
1. Developing report outline and performance measures;
Project Description: 2. Data ct?llection methodolo'gy and pl;u'ming;
3. Collecting data and preparing evaluation report; and

4. Updating report every two years.

Results of the evaluation will serve to inform San Francisco's citywide TDM programs.

City agencies do not currently collectively evaluate the effects of TDM activities in reaching city goals for

reducing the share of trips made by single occupant vehicle. This project would create an evaluation report

that would:

1. Track collective city agency progress and major milestones in implementing TDM activities

Purpose and Need: 2. Estimate collective benefit of TDM activities in reducing single occupant vehicle trips and other key metrics
g Sing p P Y

and track progress towards SOV reduction goals

3. Identify which activities most effectively and efficiently reduced single occupant vehicle trips to inform

program development.

Community Engagement/Support:

Implementing Agency: TBD

Project Manager:

Phone Number:

Email:

Environmental Clearance

Type: N/A

Status:

Completion Date
(Actual or Anticipated):

Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract) 1 2014/15

End Construction (i.e. Open for Use) 4 2018/19

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: D. TSM/Strategic Initiatives
Subcategory: i. TDM/Parking Management
Prop K EP Project/Progtam: a. Transportation Demand Management/Parking Management
EP Line (Primary): 43
Other EP Line Number/s:
Fiscal Year of Allocation: 2014/15

Project Information
Project Name: Comprehensive Residential and Employee TDM Program
Project Location: Citywide
Project Supervisorial District(s): Citywide

This program will provide SF with it first comprehensive TDM program by providing for program coordination, support for ongoing
branding and marketing management and supporting and continuing an ongoing residential and employee outreach program bringing
together highlighted priorities in the final draft interagency TDM strategy. The Comprehensive TDM program will pilot a
residential/employee TDM program that targets 15,000 housing units (representing 33,000 people) and 15,000 employees (likely
representing 290 employers) in the first 18 months of the program and aims to maintain similar levels of engagement over the final 42
months of the program.

Based on expetience from TransForm’s TravelChoice program and the City of Portland’s SmartTrips program, this project provides a
comprehensive TDM program that encourages residents and employees to use alternative transportation options available to them. The
program will work with all residents and all employees in a specific neighborhood. For residents, the program will provide information to
assist in reducing all single occupancy vehicle trips generated by the household; while the focus for employees will be commute trips and
those trips generated from the place of business.

Project Description:

Site location will be by neighborhood and will be selected based on the following criteria (in order by priority):
1. SOV mode share

2. Transit availability, including passenger capacity

3. Bicycle and walking infrastructure

4. Minimum 20% community of concern

San Francisco has not actively provided proactive outreach that connects residents and employees in a specific neighborhood with the
Purpose and Need: many transportation choices available to them in their area. TDM programs like this have been shown to be effective in reducing the
impact to transportation infrastructure and are a key piece in ensuring that a city’s transportation infrastructure is fully engaged.

Community Engagement/Support:

Implementing Agency: TBD

Project Manager:

Phone Number:

Email:

Environmental Clearance

Type: N/A

Status:

Completion Date
(Actual or Anticipated):

Project Delivery Milestones Status Work Start Date End Date

In-house -

0,
Phase o Complete Contracted - Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract) 1 2014/15

End Construction (i.e. Open for Use) 4 2018/19

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

This is a new program which will be evaluated by the TDM partners to evaluate effectiveness and inform the future scope of the program.

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: D. TSM/Strategic Initiatives
Subcategory: i. TDM/Parking Management
Prop K EP Project/Program: a. Transportation Demand Management/Parking Management
EP Line (Primary): 43
Other EP Line Number/s:
Fiscal Year of Allocation: 2014/15
Project Information
Project Name: Commuter Benefits Ordinance Employer Outreach
Project Location: Citywide
Project Supervisorial District(s): Citywide

The San Francisco Commuter Benefits Ordinance was passed by the Board of Supetvisors in 2009. The
ordinance requires San Francisco employerts to offer commuter benefits to encourage employees to walk, bike,
take transit, and rideshare. It applies to businesses with 20 or more employees nationwide and offices in San
Francisco. Prop K funds ate proposed to fund San Francisco Environment's (SFE's) administration of the San
Francisco Commuter Benefits Ordinance (CBO) and coordinate with the Bay Area Commuter Benefits Program.
The latter applies to businesses that have 50 or more employees which report directly to the Bay Area program,
though will be referred to SF Environment for program implementation assistance.

Projects tasks include:

1) Outreach on compliance cycle to employers. Deliverable: communication materials (newsletters, social media
posts, emails, etc.)

2) One-on-one consultations with businesses. Deliverable: completed consultations, in person and over the

Project Description:

phone (for businesses subject only to the San Francisco Commuter Benefits Ordinance)

3) Revising, creating and translating guidance matetials and employee communication templates. Deliverable:
revised materials

4) Revising CBO language to incorporate exemptions. Deliverable: amended Ordinance

5) Providing guidance to businesses subject to the Bay Area program. Deliverable: completed consultations with
businesses subject to the Bay Area Commuter Benefits Program

Over the next two years, staff will be implementing measures to make administration of the ordinance more
automated. This includes bringing close to 3,000 businesses into compliance and coordinating with the Bay Area
Commuter Benefits Program. Once the majority of the businesses ate in compliance, future administration will
entail getting in contact with new businesses only. For compliant businesses, staff will determine campaigns and
communications strategies that petiodically remind businesses to engage their employees on the transportation
benefit.

Purpose and Need:

Community Engagement/Support:

Implementing Agency: Department of the Environment

Project Manager: Krute Singa
Phone Number: 415-355-3734
Email: krute.singa@sfgov.org

Environmental Clearance

Type:

Status:

Completion Date
(Actual or Anticipated):

Project Delivery Milestones Status Work Start Date End Date

In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both

Planning/Conceptual Engineering (30%0)
Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract) 1 2014/15

End Construction (i.e. Open for Use) 4 2015/16

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

Page 1 of 2
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category: D. TSM/Strategic Initiatives

Subcategory: i. TDM/Parking Management

Prop K EP Project/Program: a. Transportation Demand Management/Parking Management
EP Line (Primary): 43

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Transit Core Capacity Study

Project Location:

Citywide

Project Supervisorial District(s):

Citywide

Project Description:

This project is a key follow up from the findings of the SFTP and Plan Bay Area. The identified both existing and
projected transit capacity challenges in the region's core where most of the jobs and housing growth are expected
to take place. The Study which will focus on the Transbay corridor, will evaluate and prioritize short-, medium-
and long-term transit investments, and strategies to address existing and forecasted transit capacity constraints in
the core of the region. Proposed study partners are SFCTA, BART, MTC, AC Transit, and SEMTA. The Study
will focus on identifying a package of investments that expand transit capacity and connectivity to rapidly growing
Core San Francisco job centers. Study partners recently applied for a TIGER planning grant that was endorsed by
the MTC.

Purpose and Need:

In order to sustain economic competitiveness and enhance urban livability, the region needs to develop
transportation strategies and projects to accommodate the jobs and housing growth forecast for the region’s core.

Community Engagement/Support:

The Study builds from the regional land use/transport plan, Plan Bay Area, as well as the San Francisco
Transportation Plan, both of which identified the need to expand transit capacity to the Core as critical to
achieving housing and job growth that is essential to achieving environmental, economic, and equity goals. Both
these plans had rigorous multi-year public outreach processes. Additionally, the Study proposes two phases of
public and stakeholder outreach over the course of the effort.

Implementing Agency:

San Francisco County Transportation Authority

Project Manager:

Liz Brisson

Phone Number: 415.522.4838
Email: liz@sfcta.org
Environmental Clearance
Type: N/A
Status:
Completion Date
(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Year
Both
Planning/Conceptual Engineering (30%) 0% Both 2 2014/15 3 2016/17

Environmental Studies (PA&ED)

Design Engincering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

The above schedule is based upon a TIGER planning grant submitted in spring 2014. Schedule will be updated once grant or alternate funding is received.

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: D. TSM/Strategic Initiatives
Subcategory: i. TDM/Patking Management
Prop K EP Project/Program: a. Transpottation Demand Management/Parking Management
EP Line (Primary): 43
Fiscal Year of Allocation: 2015/16
Project Information
Project Name: WalkFirst Data Refresh
Project Location: Citywide
Project Supervisorial District(s): Citywide

The initial round of WalkFirst data analysis culminated in January of 2014 with a list of capital projects aimed

at reducing severe or fatal pedestrian injuries by 50% by 2020. This analysis was performed using the most

. L. recent collision data available. SEFMTA Livable Streets staff will conduct a refresh analysis at the end of 2015

Project Description: . . . o . . e
using the latest collision data. The resulting analysis will be used to inform ongoing Vision Zero and

WalkFirst efforts, contributing toward evaluation of implemented projects and prioritization of needed capital

improvements.

To reevaluate and reprioritize the list of WalkFirst capital projects and either remove or add projects based on
Purpose and Need: . . .
highest safety impact, as the data indicate.

WalkFirst combines public engagement with technical and statistical analysis of where and why pedestrian
Community Engagement/Support: collisions occur on city streets. The process for initial public input for project prioritization has ended. This
community outreach process will be repeated as part of this analysis update.

Implementing Agency: San Francisco Municipal Transportation Agency
Project Manager: Chatles Ream

Phone Number: 415.701.4695

Email: charles.ream@sfmta.com

Environmental Clearance

Type: Categorically exempt
Status: n/a
Completion Date 0/a
(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both
Planning/Conceptual Engineering (30%) 2 2015/16 4 2015/2016

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: D. TSM/Strategic Initiatives
Subcategory: i. TDM/Parking Management
Prop K EP Project/Program: a. Transpottation Demand Management/Parking Management
EP Line (Primary): 43
Other EP Line Number/s:
Fiscal Year of Allocation: 2015/16
Project Information
Project Name: Congestion/Trip Management Plan
Project Location: Downtown San Francisco (NE Quadrant)
Project Supervisorial District(s): 2,3,5,6

Alternatives analysis for alternative ways to manage downtown/SoMa congestion. Strategies to be evaluated
may include recommendations from the Mobility, Access and Pricing Study, the Waterfront Assessment, the
Project Description: Transportation Demand Management Partnership Project, the Parking Supply and Utilization Study and/or
the Freeway Management Study. Also to be considered is the forthcoming Central SoMA land use plan and
EIR.

Peak-period traffic congestion in the city’s core areas negatively impacts our transportation system and related
livability and economic competitiveness. During rush hour, congestion makes travel by both automobile and
transit slow, with average auto speeds at 10 mph and average transit speeds at 8 mph in much of the

Purpose and Need: downtown areas. Greater use of the street network by all road users also gives rise to increased conflicts and
safety impacts. Congestion is already a problem today, and the city has ambitious growth plans for the future.
Unless bold measures are taken, our streets will be unable to accommodate this growth without traffic coming
to a standstill.

Previous studies and planning effforts engaged in multiple rounds of outreach to a wide range of citywide and
Community Engagement/Support: regional stakeholders. This study would likewise seek to involve a broad set of community, transportation,
civic and business groups.

Implementing Agency: SFMTA, SFCTA

Project Manager:

Phone Number:

Email:

Environmental Clearance

Type:

Status:

Completion Date

(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both

Planning/Conceptual Engineering (30%0)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

Once the precise scope is developed, schedule and cost will be determined.

Page 1 of 2
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Project Name:

Freeway Corridor Management Study

Project Cost Estimate Funding Source
Phase Cost Prop K Other
Planning/Conceptual Engineering $ 1,000,000 | $ 300,000 | $ 700,000
Environmental Studies (PA&ED) $ 1,000,000 | $ 200,000 | $ 800,000
Design Engineering (PS&E) $ -1 $ -8 -
R/W $ -8 -1 -
Construction $ - $ -1 $ -
Procurement (e.g. rolling stock) $ -1 $ -1 $ -
Total Project Cost $ 2,000,000 | $ 500,000 | $ 1,500,000
Percent of Total 25% 75%
Project Expenditures (Cash Flow) By Fiscal Year Enter Cash Flow Here
Fund Source Fiscal Year
Phase Fund Source Status Funds Available 14/15 15/16 16/17 17/18 18/19 Total
Planning/Conceptual Engineering Prop K Planned 14/15 $ 75,000 | $ 125,000 | $ 100,000 $ 300,000
. L Caltrans Planning
Planning/Conceptual Engineering (Partnetship) Programmed 14/15 $ 300,000 $ 300,000
Planning/Conceptual Engineering TBD Planned 14/15 $ 200,000 | $ 125,000 | $ 75,000 $ 400,000
Environmental Studies (PA&ED) Prop K Planned 16/17 $ 100,000 | $ 100,000 $ 200,000
Environmental Studies (PA&ED) TBD Planned 16/17 $ 100,000 | $ 700,000 $ 800,000
$ -
$ .
$ -
Total By Fiscal Year $ 575,000 | $ 250,000 | $ 375,000 | $ 800,000 | $ -1$ 2,000,000
Comments/Concerns
MTC's Freeway Performance Initiative (FPI) has made $13.75 million available region-wide through Fiscal Year 2015/16. We anticipate that the program
will continue beyond this period. TBD sources include MTC's FPI, BATA's Bridge Program, and other local agencies.
The scope, cost, and timeline of future phases will be determined as part of the planning Study. Prop K placeholder is included in FY16/17 to potentially
advance future phases (e.g. ENV) of FPL
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category: D. TSM/Strategic Initiatives

Subcategory: i. TDM/Patking Management

Prop K EP Project / Program: a. Transportation Demand Management/ Parking Management
EP Line (Primary): 43

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Treasure Island Mobility Management Program

Project Location:

Treasure Island and Bay Bridge Corridor

Project Supervisorial District(s):

6

Project Description:

The overall Treasure Island Mobility Management Program (TIMMP) emcompasses: the planning,
engineering, and construction of a driving toll on access to and from the San Francisco - Oakland Bay Bridge
to and from Treasure Island; planning and overseeing transit services to and from the Island; planning and
overseeing the provision of Transportation Demand Management measures; and conducting agency
stakeholder and community outreach. The TIMMP must be operational upon occupancy of the first housing
units on the redeveloped Treasure Island, planned for FY 2017/18.

In April 2014, the Board of Supervisors designated the SFCTA as the Treasure Island Mobility Management
Agency (TIMMA), with responsibility for overseeing implementation and operation of the TIMMP. TIMMA
executes annual Memoranda of Agreement with the Treasure Island Development Authority (TIDA) which
outline the annual scope and cost of TIMMA responsibilities in detail. In 2014/15, TIMMA will prepare the
Concept of Operations document and draft Systems Engineering Management Plan, in addition to ongoing
planning work and stakeholder outreach. In FY15/16, TIMMA anticipates preparing the final SEMP, NEPA
clearance, supplemental CEQA clearance if applicable, and initiating preliminary engineering with support
from a Systems Integrator.

Prop K funding is sought to match federal and regional grants and TIDA support for pre-implementation
phases. Upon implementation, Treasure Island Community Development (TICD) will partially subsidize
initial years of operation. As the Island develops, the Treasure Island Mobility Management Program is
expected to be financially self-sustaining through driving toll, parking fee, and transit pass revenue.

Purpose and Need:

Support new neighborhood development through a congestion pricing program to minimize traffic impacts
on the Bay Bridge, while raising revenue to provide new bus and ferry transit service and Transportation
Demand Management measures.

Community Engagement/Support:

The Redevelopment Plan for Treasure Island was developed by TIDA and TICD through extensive
stakeholder outreach, and unanimously approved by the Board of Supervisors in 2011. These approvals
included the Treasure Island Transportation Implementation Plan (TTTIP), which called for the Mobility
Management Program's driving toll, parking pricing, and mandatory transit pass putchase requirements.
Throughout the TITIP development process and since then, TIDA has been advised by the Treasure Island
Development Authority's Community Advisory Board. TIMMA provides quartetly updates to the TIDA CAB
and Board, along with supplemental direct outreach to Island stakeholders.

Implementing Agency:

San Francisco County Transportation Authority

Project Manager:

Rachel Hiatt

Phone Number: 415-522-4809
Email: rachel.hiatt@sfcta.org
Environmental Clearance
Type: EIR/EIS
Status: EIR completed; EIS not yet started

Completion Date
(Actual or Anticipated):

Q4 2015/16

Page 1 of 3




San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both

Planning/Conceptual Engineering (30%0) 20% Both 1 2013/14 2 2015/16
Environmental Studies (PA&ED) 0% Contracted 1 2015/16 4 2015/16
Design Engineering (PS&E) 0% Contracted 3 2015/16 4 2016/17
R/W Activities/ Acquisition N/A

Advertise Construction 4 2016/17

Start Construction (i.e. Award Contract) 1 2017/18

End Construction (i.e. Open for Use) 3 2017/18

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

Environmental Studies line refers to NEPA clearance / EIS work. Construction schedule subject to change based on TICD / TIDA First Major Phase

application approvals schedule.

Page 2 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category:
Subcategory: i. TDM/Parking Management
Prop K EP Project/Program: a. Transportation Demand Management/ Parking Management
EP Line (Primary): 43
Other EP Line Number/s:
Fiscal Year of Allocation: 2015/16
Project Information
Project Name: Neighborhood Transportation Improvement Program Placeholder
Project Location: ‘TBD
Project Supervisorial District(s): TBD

‘The NTIP program came out of the San Francisco Transportation Plan's needs assessment that identified
significant unmet demand for pedestrian and bicycle circulation projects and transit reliability initiatives. (See
Purpose and Need below.) The NTIP has two components: a planning component to fund community-based
. .. planning efforts in each Supervisorial district; and a capital component to provide local matching funds for two
Project Description: . . . S . . ..
neighborhood-scale projects in each district in the next five years. Examples of project types include colorizing
dedicated transit lanes, transit signal priority, and transit only lane enforcement cameras. Capital placeholders
like this project are included in various 5YPPs. Placeholder is for NTIP capital project that improves access of
disadvantaged populations to jobs and key services.

The San Francisco Transportation Plan's needs assessment identified significant unmet demand for pedestrian
and bicycle circulation projects and transit reliability initiatives, and concluded that meeting these transportation
Purpose and Need: needs is an important way to improve mobility in neighborhoods and to address socioeconomic and geographic
disparities in San Francisco. As a result of this finding and in reponse to public and Board input, the
Transportation Authority developed the NTIP.

NTIP projects are intended to funds projects that have been identified through community-based transportation

Community Engagement/Support: planning efforts.

Implementing Agency: SFMTA, any eligible

Project Manager:

Phone Number:

Email:

Environmental Clearance

Type:

Status:

Completion Date

(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both

Planning/Conceptual Engineering (30%0)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

This is a placeholder. Schedule will be determined when project is identified.

Page 1 of 2
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category: D. TSM/Strategic Initiatives

Subcategory: i. TDM/Parking Management

Prop K EP Project/Program: a. Transportation Demand Management/ Parking Management
EP Line (Primary): 43

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Bayview Mobility Solutions

Project Location:

TBD

Project Supervisorial District(s):

10

Project Description:

As a primary recommendation from the Bayview Hunters Point Mobility Solutions Study, partners in the
neighborhood will implement a pilot van sharing program. An additional recommendation of the study calls
for formalizing a volunteer driver program. Both of these initiatives would be overseen by a Mobility Manager
and a Community Advisory Board. The main cost to the program would be for Authority staff to provide
technical support to a community lead implementation effort. The Department of Public Health may also
provide additional technical suppott.

Purpose and Need:

Traditional fixed route transit service and paratransit operations are unable to meet the full mobility of the
neighborhood for various reasons and as a result, several community based organizations find it challenging to
bring youth, adults and seniors to essential setvices and programs. Some are providing their own shuttle
services while others are provide direct rides or making other community-based arrangements to transport
program participants. These trips are very important, often being the key link for vulnerable population to
goods and services, including health care and nutritious food. Research shows that community lead shuttle
and volunteer driver programs may provide a more cost-effective approach while also building community
capacity.

Community Engagement/Support:

These programs would be run by the community through the involvement of a community advisory board and
a mobility manager. The business model for the Bayview Hunters Point Mobility Solutions Study is predicated
on full community support and ownership of the pilot projects.

Implementing Agency:

San Francisco County Transportation Authority

Project Manager:

Michael Schwartz

Phone Number: 415-522-4823
Email: michael.schwartz@sfcta.org
Environmental Clearance
Type: Categorically Exempt
Status:

Completion Date
(Actual or Anticipated):

Project Delivery Milestones

Status Work Start Date End Date

Phase

In-house -
% Complete Contracted - Quarter Fiscal Year Quarter Year
Both

Planning/Conceptual Engineering (30%0)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

1 2014/15

End Construction (i.e. Open for Use)

4 2014/15

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

Page 1 of 2
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