
PPC071514  RESOLUTION NO. 15-03 
 

RESOLUTION APPROVING FOURTEEN 2014 PROP K 5-YEAR PRIORITIZATION 

PROGRAMS  

 

WHEREAS, The voter-approved Prop K Expenditure Plan describes the types of projects 

that are eligible for funds, including both specific projects and programmatic (i.e., non-project 

specific) categories, establishes limits on sales tax funding by Expenditure Plan line item, and sets 

expectations for leveraging of sales tax funds to fully fund the Expenditure Plan programs and 

projects; and 

WHEREAS, The Expenditure Plan does not specify in which years of the 30-year program 

projects will receive funds, nor does it detail specific projects for funding in programmatic 

categories, and instead requires the development of a Strategic Plan to guide the financial 

implementation of the program and development of a 5-Year Prioritization Programs (5YPP) for 

each of the 21 programmatic categories (e.g. street resurfacing, new signals and signs, and traffic 

calming) as a prerequisite for allocation of funds; and  

WHEREAS, The Strategic Plan is the financial tool that guides the timing of allocation of 

Prop K revenues and sets policy and provides guidance for the administration of the program, 

ensuring prudent stewardship of sales tax funds; and 

 WHEREAS, The purpose of the 5YPPs is to establish a clear set of criteria for prioritizing 

projects within each Prop K category, improve inter-agency coordination at the earlier stages of the 

planning process, and allow and ensure public input early and through the planning process; and 

WHEREAS, Each 5YPP includes a prioritization methodology to rank projects within the 

program; a 5-year project list with information on scope, schedule, cost and funding (including non-

Prop K funding to demonstrate how projects are achieving Expenditure Plan leveraging 
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PPC071514  RESOLUTION NO. 15-03 
 

assumptions); and a project delivery snapshot showing completed and underway projects from the 

prior 5YPP periods; and 

WHEREAS, 5YPPs are updated on a quadrennial basis in coordination with Strategic Plan 

updates; and 

WHEREAS, The 2014 5YPPs, covering Fiscal Years 2014/15 through 2018/19 will be the 

second update of the 5YPPs since they were first adopted in 2005; and 

WHEREAS, The 5YPPs were developed through an iterative process working with all the 

eligible Prop K project sponsors and drawing upon planning efforts (such as the San Francisco 

Transportation Plan and the San Francisco Municipal Transportation Agency’s Pedestrian Strategy, 

Bicycle Strategy, Transit Effectiveness Project and Capital Improvement Program), city and regional 

initiatives (e.g. Vision Zero) and input from the Transportation Authority Board and Citizens 

Advisory Committee; and 

WHEREAS, With the support of eligible project sponsors, Transportation Authority staff is 

recommending approval of fourteendraft 2014 Prop K 5YPPs listed in Attachment 1; and 

WHEREAS, 5YPP annual funding levels must be consistent with the Strategic Plan and 

therefore, approval of the 5YPPs would trigger an associated amendment to the 2013 Prop K 

Strategic Plan Baseline; and  

WHEREAS, At its June 25, 2014, meeting, the Citizens Advisory Committee reviewed and 

unanimously adopted a motion of support for the staff recommendation to approve the 

aforementioned fourteen 2014 Prop K 5YPPs; and 

WHEREAS, On July 15, 2014, the Plans and Programs Committee reviewed the fourteen 

2014 Prop K 5YPPs and unanimously recommended approval of the staff recommendation; and 

now, therefore, be it 

RESOLVED, That the Transportation Authority hereby approves the 2014 Prop K 5YPPs 
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listed in Attachment 1; and be it further 

 RESOLVED, That the Transportation Authority hereby amends the 2013 Prop K Strategic 

Plan Baseline to incorporate the programming and cash flow assumptions contained in the 

aforementioned 5YPPs. 

 

 
 
 
Attachment: 

1. Prop K Expenditure Plan Programmatic Categories Requiring a 5YPP 
 
Enclosures (14): 

1. 2014 Prop K Caltrain Capital Improvement Program 5YPP 
2. 2014 Prop K Transit Enhancements 5YPP 
3. 2014 Prop K Vehicles 5YPP 
4. 2014 Prop K Facilities 5YPP 
5. 2014 Prop K Guideways 5YPP 
6. 2014 Prop K New and Upgraded Streets 5YPP 
7. 2014 Prop K New Signals and Signs 5YPP 
8. 2014 Prop K Advanced Technology and Information Systems (SFgo) 5YPP 
9. 2014 Prop K Signals and Signs 5YPP 
10. 2014 Prop K Traffic Calming 5YPP 
11. 2014 Prop K Bicycle Circulation/Safety 5YPP 
12. 2014 Prop K Pedestrian Circulation/Safety 5YPP 
13. 2014 Prop K Transportation Demand Management/Parking Management 5YPP 
14. 2014 Prop K Transportation/Land Use Coordination 5YPP 
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PPC071514 RESOLUTION NO. 15-03 

The foregoing Resolution was approved and adopted by the San Francisco County Transportation 

Authority at a regularly scheduled meeting thereof, this 15'h day of July, 2014, by the following votes: 

ATTEST: 

Ayes: Commissioners Breed, Campos, Chiu, Cohen, Farrell, Kim, Mar, 
Tang, Wiener, and Yee (10) 

Nays: (0) 

Absent: Commissioner Avalos (1) 

John Avalos 
Chair 

Tilly Chang 
Executive Director 
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Attachment 1.
Prop K Expenditure Plan Programmatic Categories Requiring a 5-Year Prioritization Program (5YPP)

M:\Board\Resolutions\2015RES\15-03 Att 1\2014 Prop K 5YPPs Group 2 ATT 1.xls Page 1 of 1

EP No. Category Eligible Project Sponsors1

1 Bus Rapid Transit/Transit Preferential Streets/MUNI Metro 
Network SFMTA, DPW, Planning, SFCTA

7 Caltrain Capital Improvement Program PCJPB
8 BART Station Access, Safety and Capacity BART, DPW, SFMTA
9 Ferry PORT, GGBHTD

10-16 Transit Enhancements SFMTA, BART, DPW, PCJPB
17 Vehicles SFMTA, BART, PCJPB
20 Facilities SFMTA, BART, PCJPB
22 Guideways SFMTA, BART, PCJPB

26-30 New and Upgraded Streets SFCTA, Caltrans, DPW, PCJPB, PORT, 
SFMTA

31 New Signals and Signs SFMTA
32 Advanced Technology and Information Systems (SFgo) SFMTA
33 Signals and Signs SFMTA

34-35 Street Resurfacing, Rehabilitation, and Maintenance DPW  
37 Pedestrian and Bicycle Facility Maintenance DPW, SFMTA
38 Traffic Calming SFMTA, DPW
39 Bicycle Circulation/Safety SFMTA, BART, DPW, PCJPB
40 Pedestrian Circulation/Safety SFMTA, BART, DPW, PCJPB
41 Curb Ramps DPW, SFMTA
42 Tree Planting and Maintenance DPW
43 Transportation Demand Management/Parking Management SFCTA, Planning, SFE, SFMTA

44 Transportation/Land Use Coordination SFCTA, BART, DPW, PCJPB, Planning, 
SFMTA

BOLD Indicates 2014 5YPP approved at the June 24, 2014 Board meeting (Resolution 14-88).
Indicates 2014 5YPP included for Board action on July 22,2014.

1 Sponsor acronyms include BART (Bay Area Rapid Transit District), Caltrans (California Department of Transportation), DPW 
(Department of Public Works), GGBHTD (Golden Gate Bridge, Highway & Transportation District), PCJPB (Peninsula Corridor Joint 
Powers Board or Caltrain), PORT (Port of San Francisco), Planning (Planning Department), SFCTA (San Francisco County Transportation 
Authority), SFE (Department of the Environment),  and SFMTA (San Francisco Municipal Transportation Agency).



 DRAFT 2014 PROPOSITION K 

5 -YEAR  PR IOR IT IZAT ION  PROGRAM 

CALTRAIN CAPITAL IMPROVEMENT PROGRAM 

Approved:  [DATE]

Prepared for the San Francisco County Transportation Authority  

By Peninsula  Corridor Joint Powers Board (PCJPB or Caltrain)
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 Table 4 – Prop K 5-Year Project List (FY 2014/15 – FY 2018/19) 
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 2009 Prop K 5-Year Prioritization Program – Program of Projects (as adopted) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Provides San Francisco’s local match contribution for Caltrain’s Capital Improvement Program 
(CIP) projects, including continued implementation of express tracks between San Francisco and 
San Jose to improve travel time and reliability.  This work may include passing sidings, to allow 
express trains to bypass local service where additional tracks are not appropriate and/or right of 
way is limited. Maintenance and rehabilitation projects designed to improve service levels. Costs 
reflect San Francisco share only.  Includes project development and capital costs.  Sponsoring 
Agency: PCJPB. The first $19.9M is Priority 1 and the remainder is Priority 2. Total Funding: 
$73.5M; Prop K: $22.6M.” 

PCJPB stands for Peninsula Corridor Joint Powers Board (PCJPB or Caltrain). 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. PCJPB evaluates each project 
using criteria specific to whether the project is legally mandated, required to operate an electrified 
system, a state of good repair project, an improvement to existing service, or an expansion project 
intended to increase service levels. Though the attached criteria are used to evaluate projects, it is 
important to note that selection of projects for inclusion in the Capital Improvement Program 
(CIP) is an iterative process, as it involves the assessment of a number of competing factors, 
including constructability, project readiness, and funding constraints.  
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Every year PCJPB staff review and rank proposed projects for the annual capital budget, which is 
subject to extensive review, discussion, and negotiation by the three Joint Powers Board members 
(San Francisco, San Mateo, and Santa Clara).  Because the capital budget is subject to annual 
negotiations, the proposed Prop K five year project list is all placeholders (i.e. projects TBD).  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. The 
geographic area where PCJPB may propose Prop K capital projects is limited to the areas on or 
around its fixed guideways system, which runs north/south in Districts 6 and 10 and includes San 
Francisco stations at 4th and Townsend Streets, 22nd Street, and Bayshore. PCJPB takes into 
account geographic equity within its larger program of projects, which includes the entire Caltrain 
network and all fund sources and not just Prop K. However, most of the projects that Prop K 
funds benefit the entire system. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the Caltrain Capital 
Improvement Program category, the Prop K Expenditure Plan assumes that every $1 of sales tax 
revenue spent would leverage about $2 in non-Prop K funds. The table below compares Prop K 
Expenditure Plan assumptions with proposed leveraging in the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Caltrain CIP 69% TBD 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-
Year Project List. 

As noted above, every year PCJPB staff review and rank proposed projects for the annual capital 
budget.  Each fiscal year has local match placeholder funds (i.e. TBD projects) to allow the 
PCJPB partners to negotiate for specific projects within those years. Typically Prop K funds are 
very well leveraged in the Caltrain categories as Prop K funds are matched by member 
contributions and federal, state, and regional funds. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Prop K Expenditure Plan Information

7

2014/15

TBD

Project Information

i. Major Capital Projects (transit)

Local Capital Match Placeholder 

b.3 Caltrain Capital Improvement Program

6, 10

The Caltrain Short Range Transit Plan (SRTP) contains the ten-year Caltrain Capital Improvement Program, which 
forms that basis of the San Francisco share for the five years covered by this 5YPP.  Caltrain adopted its 2009-2018 
SRTP on December 9, 2009.  The SRTP was presented to the PCJPB Board of Directors on November 5, 2009 as 
an informational item and then for adoption at the regularly scheduled Board meeting on December 9, 2009. 

The JPB's annual capital budget process also helps to further refine the projects listed in the SRTP. The Caltrain 
Capital Budget provides funding for ongoing infrastructure improvements consistent with the guidance set forth in 
the Caltrain Short Range Transit Plan.  

To inform the general public about the 5YPP process, PCJPB will participate in public workshops and Board and 
Committee meetings hosted by the Transportation Authority. 

Peninsula Corridor Joint Powers Board (PCJPB or Caltrain)

Prop K helps to offset San Francisco’s local match contribution for Caltrain’s Capital Improvement Program (CIP) 
projects, including continued implementation of express tracks between San Francisco and San Jose to improve 
travel time and reliability.  This work may include passing sidings, to allow express trains to bypass local service 
where additional tracks are not appropriate and/or right of way is limited. Maintenance and rehabilitation projects 
designed to improve service levels. Costs reflect San Francisco share only.  Includes project development and 
capital costs.   The 5YPP contains placeholders since the 3 JPB member jurisdications annually negotiate Caltrain's 
annual capital budget.

Start Date End Date

Environmental Clearance

Comments/Concerns

Every year, Caltrain staff review and rank projects for the annual capital budget, which is subject to extensive 
review, discussion, and negotiation by the three joint powers board member counties (San Francisco, San Mateo 
and Santa Clara). This process typically concludes in the fall. Given this process, Prop K funds are typically 
programmed as placeholders rather than as a list of specific projects in the relevant 5YPPs.  

This is a placeholder. Schedule will be determined once specific projects are identified and an allocation request is submitted.
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Table of Contents 

 Eligibility 

 Prioritization Criteria 

 Stretching Your Prop K Sales Tax Dollars Farther 

 Table 2 - Project Delivery Snapshot 

 Table 3 - Prioritization Criteria and Scoring Table 

 Table 4 – Prop K 5-Year Project List (FY 2014/15 – FY 2018/19) 

 Project Information Forms 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as adopted) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

 “Programmatic improvements that promote system connectivity and accessibility, close service 
gaps, and improve and expand transit service levels.  For Transit Enhancements, the first $43.0M 
is Priority 1, the second $4.5M is Priority 2 and the remaining $5.0M is Priority 3.  Projects 
include: 

 Extension of existing trolleybus lines and electrification of motor coach routes.  Includes 
purchase of additional trolley buses for new service.  Includes project development and 
capital costs.  Sponsoring Agency:  MUNI.  Total Funding:  $47.7M; Prop K: $9.5M. 

 Extension of historic streetcar service from Fisherman’s Wharf to Fort Mason.  Total 
Funding reflects Prop K funds only; the remaining project costs will be covered by the 
National Park Service/Presidio Trust using Park funds.  Includes project development and 
capital costs.  Sponsoring Agency:  MUNI.  Total Funding:  $5M; Prop K: $5M. 

 Purchase and rehabilitation of historic light rail vehicles for new or expanded service.  
Includes project development, capital, and incremental operating and maintenance costs.  
Sponsoring Agency:  MUNI.  Total Funding: $7.2; Prop K: $1.4M. 

 Balboa Park BART/MUNI station access improvements to enhance BART, but and 
MUNI light rail transit connections. Includes project development and capital costs.  
Sponsoring Agencies:  MUNI, BART, DPT, DPW.  Total Funding:  $34.5M; Prop K: 
$9.72M. 

 Relocation of the Caltrain Paul Avenue station to Oakdale Avenue.  Includes project 
development and capital costs.  Sponsoring Agencies:  PCJPB, DPT, DPW.  Total Funding:  
$26.43M; Prop K:  $7.93M. 

 Purchase of additional light rail vehicles to expand service and reduce overcrowding on 
existing MUNI Light Rail lines.  Includes project development, capital, and incremental 
operating and maintenance costs.  Sponsoring Agency:  MUNI.  Total Funding:  $28.9M; 
Prop K: $5.8M. 
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 Other transit enhancements to be prioritized by the Authority.  Includes planning, project 
development and capital costs.  Sponsoring Agencies:  MUNI, BART, PCJPB.  Total 
Funding:  $50.96M; Prop K: $13.2M.” 

BART stands for Bay Area Rapid Transit District (BART), DPT stands for Department of 
Parking and Traffic, DPW stands for Department of Public Works, MUNI stand for San 
Francisco Municipal Railway, PCJPB stands for Peninsula Corridor Joint Powers Board (Caltrain). 
DPT and MUNI are now under the San Francisco Municipal Transportation Agency (SFMTA). 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for 
category specific criteria.  This 5YPP has seven Expenditure Plan line items but only three require 
prioritization criteria. There are two named projects (F-Line Extension to Ft. Mason and Caltrain 
Oakdale Station) and two line items are very narrowly defined for procurement of particular 
transit vehicles (e.g. light rail vehicles).  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. The San 
Francisco Municipal Transportation Agency, working with other sponsors, assessed how each 
project would benefit San Francisco’s systemwide transportation network and whether the 
projects – considered as part of larger capital improvement programs- were distributed equitably 
throughout the city. Of these line items, geographic equity primarily applies to the Other Transit 
Enhancements line item. The particular set of projects proposed, which includes improvements 
near Glen Park and the southern portion of the 19th Avenue corridor as well the NTIP and 
Customer First Placeholders. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the street resurfacing 
category, the Prop K Expenditure Plan assumes that for every $1 of every dollar of sales tax 
revenue spent, it would be leveraged by about $3 in non-Prop K funds. The table below 
compares Prop K Expenditure Plan assumptions with proposed leveraging in the 2014 5-year 
project lists. 
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Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Extension of Trolleybus Lines/Motor 
Coach Conversion (EP 10)  

80% 94% 

F-Line Extension to Fort Mason (EP 11) 0% 91% 
Purchase/Rehabilitation Historic Street 
Cars (EP 12) 

81% 81% 

Balboa Park BART/MUNI Station 
Access (EP 13) 

72% 43% 

Relocation of Paul Street Caltrain Station 
to Oakdale Avenue (EP 14) 

70% 49% 

Purchase Additional Light Rail Vehicles 
(EP 15) 

80% 97% 

Other Transit Enhancements (EP 16) 73% 99% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-
Year Project List. 

Although the Expenditure Plan did not assume any leveraging of Prop K funds for the F-Line 
Extension to Fort Mason line item, it does state that all remaining project costs will be covered by 
the National Park Service/Presidio Trust using Park funds. The Balboa Park BART/MUNI 
Station Access line item includes a number of placeholder projects with scopes and budgets to be 
identified. Adequate leveraging will be provided when projects are identified. The Purchase 
Additional Light Rail Vehicles and Other Transit Enhancements line items reflect higher than 
anticipated leveraging due to significant levels of anticipated and planned funds for projects in the 
categories (e.g. 19th Avenue/M-Ocean View). 
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2014/15 2015/16 2016/17 2017/18 2018/19

SFMTA
22 Fillmore Overhead Line  Extension 
(16th Street Multimodal Corridor Project) CON Planned $4,069,063 $4,069,063

$0 $0 $0 $4,069,063 $0 $4,069,063 

$200,000 $203,162 $213,896 $225,127 $236,878 $1,079,063 
$200,000 $403,162 $617,058 ($3,226,878) ($2,990,000) ($2,990,000)

SFMTA F-Line Extension PLAN/CER Planned $205,611 $205,611

SFMTA F-Line Extension PS&E Planned $535,269 $535,269

$0 $205,611 $0 $535,269 $0 $740,880 

$0 $0 $0 $0 $0 $0 
$0 ($205,611) ($205,611) ($740,880) ($740,880) ($740,880)

SFMTA

Historic Vehicle 
Rehabilitation/Replacement - Milan (11) 
and Vintage (6) CON Planned $267,929 $267,929

$0 $267,929 $0 $0 $0 $267,929 
$50,019 $51,598 $53,460 $55,407 $57,445 $267,929 
$50,019 $101,617 $155,077 $210,484 $267,929 $267,929 

SFMTA/
DPW

Balboa Park Station Area and Geneva Plaza 
Improvements CON Planned $2,192,087 $2,192,087

BART
Balboa Park Geneva Plaza Improvement 
Coordination PS&E Planned $250,000 $250,000

TBD
I-280 Interchange Improvements at Balboa 
Park

PLAN/CER, 
ENV, PS&E Planned $750,000 $750,000

TBD
Placeholder for Balboa Park Station Area 
Improvements

PLAN/CER, 
ENV, PS&E Planned $750,000 $750,000

$3,192,087 $0 $0 $0 $0 $3,192,087 
$0 $0 $0 $0 $285,204 $285,204 

($3,192,087) ($3,192,087) ($3,192,087) ($3,192,087) ($2,906,883) ($2,906,883)
Total Programmed in 2013 Strategic Plan Baseline

Cumulative Remaining Programming Capacity

Balboa Park BART/MUNI Station Access (EP 13)

Programmed in 5YPP

Total Programmed in 2013 Strategic Plan Baseline

Cumulative Remaining Programming Capacity

Purchase/Rehabilitation Historic Street Cars (EP 12) 

Programmed in 5YPP

Total Programmed in 2013 Strategic Plan Baseline
Cumulative Remaining Programming Capacity

F-Line Extension to Fort Mason (EP 11) 

Programmed in 5YPP

Total Programmed in 2013 Strategic Plan Baseline
Cumulative Remaining Programming Capacity

Extension of Trolleybus Lines/Motor Coach Conversion (EP 10)

Programmed in 5YPP

Agency Project Name Phase Status
Fiscal Year

Total

Programming

Table 4 - Draft Prop K 5-Year Project List (FY 2014/15 - FY 2018/19)

Transit Enhancements - (EPs 10-16)

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 10-16\1 Project List\EP 10-16 Project List   Tab: EP10-16 5YPP 07.09.14 Page 1 of 4
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2014/15 2015/16 2016/17 2017/18 2018/19
Agency Project Name Phase Status

Fiscal Year
Total

DPW Quint-Jerrold Connector Road PS&E Planned
465,000$             

$465,000

DPW Quint-Jerrold Connector Road R/W Planned
2,240,000$           

$2,240,000

DPW Quint-Jerrold Connector Road CON Planned
118,000$             

$118,000

TBD
Caltrain Oakdale Station Further Project 
Development PA&ED Planned $750,000 $750,000

$2,705,000 $118,000 $0 $0 $0 $2,823,000
$0 $1,497,250 $0 $0 $0 $1,497,250 

($2,705,000) ($1,207,750) ($1,207,750) ($1,207,750) ($1,207,750) ($1,207,750)

SFMTA Purchase Additional LRVs PROC Planned $3,092,490 $3,092,490

SFMTA Purchase Additional LRVs PROC Planned $1,500,000 $1,500,000

$3,092,490 $0 $0 $1,500,000 $0 $4,592,490 
$0 $0 $0 $0 $0 $0 

($3,092,490) ($3,092,490) ($3,092,490) ($4,592,490) ($4,592,490) ($4,592,490)

SFMTA
Glen Park Transportation Improvements 
[NTIP] PS&E, CON Planned $496,000 $496,000

SFMTA SFMTA Customer First Projects PLAN/CER Planned $1,000,000 $1,000,000

SFMTA SFMTA Customer First Projects CON Planned $1,500,000 $1,500,000

SFMTA 19th Avenue/M-Ocean View PA&ED Planned $3,000,000 $3,000,000

SFMTA, 
any eligible 

sponsor NTIP Placeholder Any Planned $1,000,000 $1,000,000

$1,000,000 $1,996,000 $3,000,000 $0 $0 $5,996,000 

$0 $0 $0 $0 $0 $0 
($1,000,000) ($2,996,000) ($5,996,000) ($5,996,000) ($5,996,000) ($5,996,000)

$9,989,577 $2,587,540 $3,000,000 $6,104,332 $0 $21,681,449 
$250,019 $1,752,010 $267,356 $280,534 $579,527 $3,129,446 

($9,739,558) ($10,575,088) ($13,307,732) ($19,131,530) ($18,552,003) ($18,552,003)
Total Programmed in 2013 Strategic Plan Baseline

Cumulative Remaining Programming Capacity

Programmed in 5YPPs

Total Programmed in 2013 Strategic Plan Baseline
Cumulative Remaining Programming Capacity

Other Transit Enhancements (EP 16)

 Programmed in 5YPP

Total Programmed in 2013 Strategic Plan Baseline
Cumulative Remaining Programming Capacity

Purchase Additional Light Rail Vehicles (EP 15)

Programmed in 5YPP

Total Programmed in 2013 Strategic Plan Baseline
Cumulative Remaining Programming Capacity

Relocation of Paul Street Caltrain Station to Oakdale Avenue (EP 14)

Programmed in 5YPP

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 10-16\1 Project List\EP 10-16 Project List   Tab: EP10-16 5YPP 07.09.14 Page 2 of 4
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2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

22 Fillmore Overhead Line  Extension (16th 
Street Multimodal Corridor Project) CON $1,079,063 $2,990,000 $4,069,063

$0 $0 $0 $1,079,063 $2,990,000 $0 $4,069,063 

$200,000 $203,162 $213,896 $225,127 $236,878 $249,173 $1,328,236 
$200,000 $403,162 $617,058 ($236,878) ($2,990,000) ($2,740,827) ($2,740,827)

F-Line Extension PLAN/CER $41,122 $41,122 $123,367 $205,611

F-Line Extension PS&E $178,423 $178,423 $178,423 $535,269

$0 $41,122 $41,122 $301,790 $178,423 $178,423 $740,880 

$0 $0 $0 $0 $0 $0 $0 
$0 ($41,122) ($82,244) ($384,034) ($562,457) ($740,880) ($740,880)

Historic Vehicle Rehabilitation/Replacement 
- Milan (11) and Vintage (6) CON $100,000 $167,929 $267,929

$0 $100,000 $167,929 $0 $0 $0 $267,929 
$50,019 $51,598 $53,460 $55,407 $57,445 $59,577 $327,506 
$50,019 $1,617 ($112,852) ($57,445) $0 $59,577 $59,577 

Balboa Park Station Area and Geneva Plaza 
Improvements CON $1,644,065 $548,022 $2,192,087
Balboa Park Geneva Plaza Improvement 
Coordination PS&E $150,000 $100,000 $250,000
I-280 Interchange Improvements at Balboa 
Park

PLAN/CER, 
ENV, PS&E $500,000 $250,000 $750,000

Placeholder for Balboa Park Station Area 
Improvements

PLAN/CER, 
ENV, PS&E $250,000 $250,000 $250,000 $750,000

$2,294,065 $898,022 $250,000 $250,000 $250,000 $0 $3,942,087 
$27,082 $0 $0 $0 $285,204 $300,006 $612,292 

($2,266,983) ($3,165,005) ($3,415,005) ($3,665,005) ($3,629,801) ($3,329,795) ($3,329,795)
Cash Flow Programmed in 2013 Strategic Plan Baseline

Cumulative Remaining Cash Flow Capacity

Balboa Park BART/MUNI Station Access (EP 13)

Cash Flow Programmed in 5YPP

Cash Flow Programmed in 2013 Strategic Plan Baseline

Cumulative Remaining Cash Flow Capacity

Purchase/Rehabilitation Historic Street Cars (EP 12) 

Cash Flow Programmed in 5YPP

Cash Flow Programmed in 2013 Strategic Plan Baseline
Cumulative Remaining Cash Flow Capacity

F-Line Extension to Fort Mason (EP 11) 

Cash Flow Programmed in 5YPP

Cash Flow Programmed in 2013 Strategic Plan Baseline
Cumulative Remaining Cash Flow Capacity

Extension of Trolleybus Lines/Motor Coach Conversion 

Cash Flow Programmed in 5YPP

Fiscal Year
TotalProject Name Phase

Cash Flow

Table 4 - Draft Prop K 5-Year Project List (FY 2014/15 - FY 2018/19)

Transit Enhancements - (EPs 10-16)

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 10-16\1 Project List\EP 10-16 Project List   Tab: EP10-16 5YPP 07.09.14 Page 3 of 4
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2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Fiscal Year
TotalProject Name Phase

Quint-Jerrold Connector Road PS&E 
465,000$             

$465,000

Quint-Jerrold Connector Road R/W 
2,240,000$           

$2,240,000

Quint-Jerrold Connector Road CON 
118,000$             

$118,000
Caltrain Oakdale Station Further Project 
Development PA&ED $187,500 $375,000 $187,500 $750,000

 $2,705,000  $118,000  $-  $187,500  $375,000  $187,500 $3,573,000 
$1,257,768 $1,209,575 $748,625 $0 $0 $0 $3,215,968 

($1,447,232) ($355,657) $392,968 $205,468 ($169,532) ($357,032) ($357,032)

Purchase Additional LRVs PROC $3,092,490 $3,092,490

Purchase Additional LRVs PROC $1,500,000 $1,500,000

$0 $0 $3,092,490 $1,500,000 $0 $0 $4,592,490 
$2,650,000 $0 $0 $0 $0 $0 $2,650,000 
$2,650,000 $2,650,000 ($442,490) ($1,942,490) ($1,942,490) ($1,942,490) ($1,942,490)

Glen Park Transportation Improvements 
[NTIP] CON $248,000 $248,000 $496,000

SFMTA Customer First Projects PLAN/CER $1,000,000 $2,532,612

SFMTA Customer First Projects CON $1,500,000 $3,730,448

19th Avenue/M-Ocean View PA&ED $1,500,000 $1,500,000 $3,000,000

NTIP Placeholder Any $340,000 $330,000 $330,000 $1,000,000

$1,000,000 $2,088,000 $2,078,000 $1,830,000 $0 $0 $6,996,000 

$0 $0 $0 $0 $0 $0 $0 
($1,000,000) ($3,088,000) ($5,166,000) ($6,996,000) ($6,996,000) ($6,996,000) ($6,996,000)

$5,999,065 $3,245,144 $5,629,541 $5,148,353 $3,793,423 $365,923 $24,181,449 
$4,184,869 $1,464,335 $1,015,981 $280,534 $579,527 $608,756 $8,134,002 

($1,814,196) ($3,595,005) ($8,208,565) ($13,076,384) ($16,290,280) ($16,047,447) ($16,047,447)
Cash Flow Programmed in 2013 Strategic Plan Baseline

Cumulative Remaining Cash Flow Capacity

Cash Flow Programmed in 5YPP

Cash Flow Programmed in 2013 Strategic Plan Baseline
Cumulative Remaining Cash Flow Capacity

Other Transit Enhancements (EP 16)

Cash Flow Programmed in 5YPP

Cash Flow Programmed in 2013 Strategic Plan Baseline
Cumulative Remaining Cash Flow Capacity

Purchase Additional Light Rail Vehicles (EP 15)

Cash Flow Programmed in 5YPP

Cash Flow Programmed in 2013 Strategic Plan Baseline
Cumulative Remaining Cash Flow Capacity

Relocation of Paul Street Caltrain Station to Oakdale 

Cash Flow Programmed in 5YPP

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 10-16\1 Project List\EP 10-16 Project List   Tab: EP10-16 5YPP 07.09.14 Page 4 of 4
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:
Subcategory: 
Prop K EP Project/Program:
EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Name:
Project Location:
Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:
Project Manager:
Phone Number:
Email:

Type:
Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) 10% 1 2014/15 4 2015/2016
Environmental Studies (PA&ED) TBD
Design Engineering (PS&E) TBD 4 2016/17 1 2017/18
R/W Activities/Acquisition TBD
Advertise Construction TBD 1 2017/18 3 2017/18
Start Construction (i.e. Award Contract) TBD 3 2017/18
End Construction (i.e. Open for Use) TBD 3 2019/20
Start Procurement (e.g. rolling stock) TBD
Project Close-out TBD

The new overhead wire project would provide a direct transit connection between development at Mission Bay and the 
16th Street BART Station, the Mission District, and Fillmore Street. Transit only lanes, pedestrian and transit bulbouts, 
new signals, sidewalk and bikeway enhancements will provide needed enhancements to the corridor.

6, 10

Improvements to the 16th Street Corridor were identified and refined as part of the Eastern Neighborhoods Plan and 
ENTRIPS Plan. 

SFMTA - San Francisco Municipal Railway (MUNI)
Julie Kirshbaum
415-701-4304

julie.kirshbaum@sfmta.com

The proposed project would involve the construction of new overhead wires on 16th and Third Streets and parts of the 
University of California, San Francisco Mission Bay (UCSF) campus to allow the 22 Fillmore to continue east along 16th 
Street to Third Street, and north on Third Street to a new terminal in Mission Bay. The proposed project would involve 
the installation of about 4,300 linear feet of overhead wiring and the construction of about 85 support poles on 16th 
Street between Arkansas and Third Streets. A short phase break or “Zero-power Zone” in Caltrain’s overhead contact 
system (OCS) will allow the 22-Fillmore to pass safely through the electrified right-of-way. Caltrain locomotives will be 
powered by rear cars as they move through the crossing, while the 22-Fillmore will encounter a non-energized portion of 
contact wire as it passes over the tracks. Angled extensions of OCS wire will remove gaps where the train pantograph 
could get stuck.

This project is part of a larger multimodal effort to improve transit reliability, travel time, safety and accessibility for users 
of the 16th Street corridor. The corridor-wide transit network enhancements like transit-only lanes, transit bulbs, new 
traffic and pedestrian signals will deliver the safety, speed, and reliability Muni customers need along the corridor. 
Upgrading and extending the overhead wire system on 16th Street from Potrero Avenue to Third Street will improve the 
state good repair of the network and enable zero emission transit service into Mission Bay. Widened sidewalks and an 
alternate bike route on 17th Street will improve safety for people walking and riding bicycles. 

Start Date End Date

EIR/EIS
Completed

The 16th Street Corridor was environmentally cleared as part of the larger Transit Effectiveness Project EIR approval. 
Additional project elements will be cleared through the NEPA process to be eligible for federal funding.

Environmental Clearance

Prop K Expenditure Plan Information
A. Transit

10

2017/18
Project Information

ii. Transit Enhancements

22 Fillmore Overhead Line Extension (16th Street Multimodal Corridor Project)

a. Extension of existing trolleybus lines/electrification of motorcoach routes

Page 1 of 2
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San Francisco County Transportation AuthorityProposition K Sales Tax Program
 Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 8% Both 1 2015/16 1 2017/18
Environmental Studies (PA&ED) 100% Both 2011
Design Engineering (PS&E) 0% Both 1 2017/18 2 2019/20
R/W Activities/Acquisition 0% N / A
Advertise Construction 0% Both 3 2019/20
Start Construction (i.e. Award Contract) 0% Both 1 2020/21
End Construction (i.e. Open for Use) 0% Both 2 2022/23
Start Procurement (e.g. rolling stock)
Project Close-out 0% Both

Prop K Expenditure Plan Information

A. Transit

11

2014/15

Fort Mason/Marina

Project Information

ii. Transit Enhancements

F-Line Extension

2,3

SFMTA
Paul Bignardi
415-701-4594

paul.bignardi@sfmta.com

This proposed extension of historic streetcar service would extend the proposed E-line or the current F-line 
service from Fisherman's Wharf through National Park Service lands in Aquatic Park and Fort Mason, using the 
historic railway tunnel between the foot of Van Ness Avenue and the Fort Mason Center. 

Start Date End Date

EIS
Complete

2011

Environmental Clearance

Comments/Concerns

Extends Historic Streetcar service from Fisherman's Wharf through National Park Service lands into Aquatic 
Park and Fort Mason, using the historic railway tunnel between the foot of Van Ness Avenue and Fort Mason 
Center.  This project is supported by a unique partnership of non-profit agencies, the National Park Service, and 
the SFMTA.

The project will improve access, reduce transit travel time and improve reliability by providing a direct streetcar 
extension (via a railway tunnel) to Fort Mason.  The project will increase transit ridership along the extension 
and could reduce auto trips.

Page 1 of 2
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San Francisco County Transportation AuthorityProposition K Sales Tax Program Project Information Form

Project Name:

Project Cost Estimate

Phase Cost Prop K Other

Planning/Conceptual Engineering 1,386,244$                                        205,611$                1,180,633$             
Environmental Studies (PA&ED) -$                                                     -$                          -$                          
Design Engineering (PS&E) 4,574,954$                                        535,269$                4,039,685$             
R/W -$                                                     -$                          -$                          
Construction 45,762,832$                                      3,700,000$             42,062,832$            
Procurement (e.g. rolling stock) -$                                                     -$                          -$                          
Total Project Cost 51,724,030$                                      4,440,880$             47,283,150$            
Percent of Total 8.6% 91.4%

Phase Fund Source
Fund Source 

Status
Fiscal Year 

Funds Available
14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 Total

Planning/Conceptual Engineering Prop K Planned 15/16 41,122$          41,122$          123,367$        205,611$        
Planning/Conceptual Engineering Federal Lands Access Program Planned 15/16 236,207$        236,207$        708,219$        1,180,633$      
Design Engineering (PS&E) Federal Lands Access Program Planned 17/18 1,346,562$      1,346,562$      1,346,561$      4,039,685$      
Design Engineering (PS&E) Prop K Planned 17/18 178,423$        178,423$        178,423$        535,269$        
Construction Federal Lands Access Program Planned 20/21 8,412,566$      16,825,133$    16,825,133$    42,062,832$    
Construction Prop K Planned 20/21 1,258,000$      1,221,000$      1,221,000$      3,700,000$      

-$                   
Total By Fiscal Year -$                  277,329$        236,207$        2,233,204$     1,524,985$     1,524,984$     9,670,566$     18,046,133$    18,046,133$    51,724,030$   

Comments/Concerns

F-Line Extension

Funding Source

Project Expenditures (Cash Flow) By Fiscal Year Enter Cash Flow Here

The Prop K Expenditure Plan provides a total of $5 million in Prop K funds and states that "....[t]he remaining project costs will be covered by the National Park 
Service/Presidio Trust using Park funds."  In the spirit of this Expenditure Plan policy, Transportation Authority staff recommend that as part of the FY 15/16 planned 
allocation of planning/conceptual engineering funds, the first task include an analysis of the operating costs, fare box recovery, and level of operating subsidy; funding plan for 
operations; and the overall cost/benefit of the project. This is intended to help inform decisionmakers as they evaluate this and other transit expansion needs.  

Federal Lands Access Program is unlikely to fully fund project based on anticipated level of funding for the program in future yeaers. Funding plan may include private funding. 

Page 2 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:
Subcategory: 
Prop K EP Project/Program:
EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Name:

Project Location:
Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:
Project Manager:
Phone Number:
Email:

Type:
Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Mo. Yr. Mo. Yr.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E) 0% Both July 2015 July 2016
R/W Activities/Acquisition
Advertise Construction 0% In-house N/A N/A N/A N/A

Start Construction (e.g. Award 
Contract) - tentative 0% Contracted July 2016 July 2019

Start Procurement (e.g. rolling stock) N/A N/A N/A N/A N/A N/A
Warranty 0% In-house N/A N/A N/A N/A

The purpose of this project is to perform end of life overhaul on the current fleet of Milan and Vintage Cars in 
order to keep them in service for the next 15-20 years.  These vehicles are needed to help provide the 21 hours 
of daily service for the SFMTA's E-Line and F-Line which carries approximately 20,000 passengers per day.

Start Date End Date

N/A

N/A

SFMTA - San Francisco Municipal Railway (MUNI)
Louis Maffei/Elson Hao
415-337-2337/415-401-3196
louis.maffei@sfmta.com, elson.hao@sfmta.com

The goal of this project is to rehabilitate the 11 Milan Cars and 6 Vintage Street Cars to like-new condition, 
including upgrading electrical and mechanical systems, body work, and ensuring systems meet CPUC and ADA 
requirements. The scope of work will include preparing the technical specifications, issuing an RFP, conducting 
a negotiated rehabilitation contract, testing and acceptance of the vehicles and warranty administration.

N/A
N/A

N/A

Environmental Clearance

Prop K Expenditure Plan Information
A. Transit

12

2015/16

N/A

Project Information

a.1 Vehicles-Transit vehicle replacement and renovation

ii. Transit Enhancements

Historic Vehicle Rehabilitation/Replacement - Milan (11) and Vintage Cars (6)

c. Purchase/rehabilitation of historic light rail vehicles for new/expanded service

Page 1 of 2
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San Francisco County Transportation AuthorityProposition K Sales Tax Program
 Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 100% Both 1 2012/13 2 2013/14
Environmental Studies (PA&ED)
Design Engineering (PS&E) 85% Both 2 2013/14 2 2014/15
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 0% Both 3 2014/15
End Construction (i.e. Open for Use) 0% Both 1 2015/16
Start Procurement (e.g. rolling stock)
Project Close-out

The Balboa Park Station Area and Plaza Improvement project includes the following: accessibility 
improvements on Ocean and I-280 off ramp; enhanced pedestrian scale lighting; sidewalk widening on north 
and south side of Geneva Avenue, including a transit only lane; removal of pinch points at the existing J/K 
boarding walkway; and wayfinding.

The “Fast Track” name has been dropped because the project has changed slightly from the originally fast track 
recommendations. In terms of scope, BART is taking responsibility for canopy installation. Conceptual 
engineering has just been completed and the project will be entering detailed design in the coming weeks, with 
construction scheduled to begin in 2014.

We are also requesting funding for accessibility improvements at the intersection of Ocean and the I-280 
onramp to facilitate pedestrian access from the north side of Ocean to the BART station and along the south 
side of Ocean Avenue. This would enhance connectivity for a future bus stop on the north side of Ocean as 
called for in the TEP implementation plan.

11

Department of Public Works & SFMTA
Lisa Chow
415-701-4310
lisa.chow@sfmta.com

Provides for improvements that provide for better intermodal connections at Balboa Park Station. This project 
would implement priority projects identified in these studies to improve passenger information and amenities, 
accessibility, and safety, including Geneva Transit Plaza, J/K/M boarding areas, kiss & ride, pedestrian crossing 
signals, and curb bulbs.

Start Date End Date

Categorically Exempt
N/A

N/A

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

A. Transit

13

2014/15

Balboa Park BART Station

Project Information

ii. Transit Enhancements

Balboa Park Station Area and Geneva Plaza Improvements

d. Balboa Park BART/MUNI station access improvements

Page 1 of 2
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San Francisco County Transportation AuthorityProposition K Sales Tax Program Project Information Form

Project Name:

Project Cost Estimate

Phase Cost Prop K Other

Planning/Conceptual Engineering -$                           430,000$                 

Environmental Studies (PA&ED) -$                                                       -$                           -$                           

Design Engineering (PS&E) 495,000$                                            495,000$                 

R/W -$                                                       -$                           -$                           

Construction 4,238,608$                                          2,192,087$              2,046,521$              

Procurement (e.g. rolling stock) -$                                                       -$                           -$                           

Total Project Cost 5,163,608$                                          2,192,087$              2,971,521$              
Percent of Total 42% 58%

Phase Fund Source
Fund Source 

Status
Fiscal Year 

Funds Available
13/14 14/15 15/16 16/17 17/18 18/19 Total

Planning/Conceptual Engineering Lifeline/Bus Livability Allocated 13/14 430,000$           430,000$         

Design Engineering (PS&E) Lifeline/Bus Livability Allocated 13/14 495,000$           495,000$         

Construction Prop B Streets Bond Programmed 14/15 968,000$                       968,000$         

Construction Prop K Planned 14/15 1,644,065$                    548,022$           2,192,087$      

Construction Lifeline/Bus Livability Allocated 14/15 400,000$                       400,000$         

Construction MTA Operating Programmed 14/15 400,000$                       400,000$         

Construction Safe Routes to Transit RM2 Allocated 14/15 278,521$                       278,521$         

-$                   

-$                   

-$                   

Total By Fiscal Year 495,000$          3,690,586$                   548,022$          -$                     -$                     -$                      5,163,608$     

Comments/Concerns

Balboa Park Station Area and Geneva Plaza Improvements

Funding Source

Project Expenditures (Cash Flow) By Fiscal Year Enter Cash Flow Here
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San Francisco County Transportation AuthorityProposition K Sales Tax Program
 Project Information Form

Category:
Subcategory: 
Prop K EP Project/Program:
EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Name:
Project Location:
Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:
Project Manager:
Phone Number:
Email:

Type:
Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 0% Both 1 2013 4 2013
Environmental Studies (PA&ED) 0% Both
Design Engineering (PS&E) 0% Both 4 2013 4 2014
R/W Activities/Acquisition 0% N / A
Advertise Construction 0% Both
Start Construction (i.e. Award Contract) 0% Both 4 2014 2 2015
End Construction (i.e. Open for Use) 0% Both 2 2015 4 2015
Start Procurement (e.g. rolling stock) 0%
Project Close-out 0% Both 1 2016 3 2016

The Balboa Park BART/Muni Station is one of the busiest intermodal transit facilities in the region. As the 
major hub for the southern part of San Francisco, the station serves more than 24,000 passengers daily with its 
four BART lines, multiple major local bus routes, and three light rail transit (LRT) lines. But access to the 
station, particularly for non-auto modes, is complicated by tightly squeezed station functions and by the nearby I-
280 Geneva-Ocean Avenue interchange system, whose multiple on- and off-ramps deliver heavy auto traffic to 
the station and its surrounding neighborhoods. The conflicts between fast-moving auto traffic and station-
related movements, including bus operations, private vehicle passenger drop-off activity, and pedestrian 
crossings, detract from the station's ability to provide a high-quality passenger experience.

Prop K funding will be used to advance this scope to be ready to seek competitive funds (e.g. OneBayArea Grant Program).

11

The Balboa Park Community Advisory Committee (CAC), whose membership and quarterly meetings will be 
open to the public, will monitor progress and provide input on the multiple station-related improvements 
currently under development. The CAC will also provide input to develop the capital improvements. 

SFMTA - Department of Parking and Traffic (DPT)
Tim Chan
510-287-4705

tchan@bart.gov

Advance & support design of improvements to be construction ready in coordination with SFMTA plans based 
on the Balboa Park Station Capacity Study and Balboa Park Station Area Plan.  Westbound and Eastbound 
improvements on Geneva Avenue will be considered including a continental crosswalks, bus stop boxes, and 
extended sidewalks. The purpose of this project is to have a source of funding for BART costs associated with 
these improvements.  These costs do not include the annual shared operating costs to maintain the station.

Start Date End Date

Categorically Exempt
Not yet started

Summer 2015

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information
A. Transit

13

2014/15

Balboa Park BART Station

Project Information

ii. Transit Enhancements

Balboa Park Geneva Plaza Improvement Coordination

d. Balboa Park BART/MUNI station access improvements
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:
Subcategory: 
Prop K EP Project/Program:
EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Name:
Project Location:
Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:
Project Manager:
Phone Number:
Email:

Type:
Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information
A. Transit

13

2016/17

Balboa Park Station Area

Project Information

ii. Transit Enhancements

Placeholder for Balboa Park Station Area Improvements

d. Balboa Park BART/MUNI station access improvements

11

Balboa Park Community Advisory Committee

TBD
TBD

Projects to be determined by the Balboa Park Community Advisory Committee

Start Date End Date

Environmental Clearance

Comments/Concerns

This is a placeholder for construction in FY 16/17 through FY 18/19.  Sufficient detail and scoring of proposed project will be required when the 
allocation request is submitted.

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:
Subcategory: 
Prop K EP Project/Program:
EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Name:
Project Location:
Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:
Project Manager:
Phone Number:
Email:

Type:
Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 40% In-house 4 2011/12 1 2014/15
Environmental Studies (PA&ED) 40% In-house 3 2012/13 1 2014/15
Design Engineering (PS&E) 0% In-house 2 2014/15 4 2014/15
R/W Activities/Acquisition 2% In-house 3 2012/13 3 2014/15
Advertise Construction 0% In-house 4 2014/15 1 2015/16
Start Construction (i.e. Award Contract) 0% Contracted 1 2015/16
End Construction (i.e. Open for Use) 4 2015/16
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information
A. Transit

14

2014/15

Between Quint Street and Jerrold Avenue

Project Information

ii. Transit Enhancements

Quint-Jerrold Connector Road

e. Relocation of Caltrain Paul Avenue station to Oakdale Avenue

10

The Connector Road concept was developed as a way to meet community needs for local access through the 
area and refined during several rounds of community outreach, including four open-house meetings from Fall 
2011 through Summer 2013. Outreach for the project has also included multilingual meeting notices and 
regular presentations to community groups.  The project will seek to maximize economic (SBE, DBE, LBE) 
and workforce opportunities as permitted by applicable procurement policies and regulations.

Department of Public Works (construction); TBD (design)

The City has proposed the Quint-Jerrold Connector Road as alternate access route between Oakdale and 
Jerrold Avenues and across the Caltrain tracks. The project is to be coordinated with Caltrain's Quint Street 
Bridge Replacement project which will close Quint Street through access beneath the Caltrain tracks at that 
location.  The Bridge Replacement project is seeking to replace the existing bridge structure with a berm, 
which would facilitate the potential future siting of a Caltrain Oakdale Station.  

Start Date End Date

Type of certification is TBD.
40%

06/30/15

Environmental Clearance

The Quint-Jerrold Connector Road will provide alternate local access from Oakdale Avenue to Jerrold Avenue 
and across the Caltrain tracks via Jerrold Avenue, and would also serve nearby land uses.

Page 1 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Comments/Concerns
The schedule may change based on when right of entry is granted and on the outcome of archeological studies that DPW will be conducting. The Connector 
Road project schedule will be coordinated with Caltrain's Quint Street Bridge Replacement Project, which will replace the existing bridge with a berm. 
Construction of the road will follow completion of the berm.  The current Quint Street Bridge Replacement Project schedule is approximately as follows: 1) 
Preliminary and Final Design, Street Vacation Process: Q4 2012/13 to Q2 2014/15; 2) Bid and Contract Award: Q2 2014/15 to Q3 2014/15; Construction: 
Q4 2014/15 to Q1 2015/16.

Page 2 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:
Subcategory: 
Prop K EP Project/Program:
EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Name:
Project Location:
Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:
Project Manager:
Phone Number:
Email:

Type:
Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED) 1 2017/18 4 2019/20
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Caltrain commuter rail service provides a key link between San Francisco and the communities and employment 
centers along the Peninsula. Before 2005, Caltrain had four stations within San Francisco – Fourth and King, 
22nd Street, Paul Avenue and Bayshore. The Paul Avenue station, which served the Bayview  neighborhood, 
was poorly located, had very low levels of service and ridership, and consequently, was closed in 2005. The 
concept of replacing it with a new station at Oakdale Avenue developed from community interest in improving 
regional transit access in the Bayview as a means to increase employment access and support economic 
development. 

Project is placeholder for environmental study.

10

We anticipate a high level of community engagement consistent with the feedback from the community. 

TBD

The 2014 Caltrain Oakdale Station Ridership Study demonstrates that an Oakdale Station would have robust 
ridership. Initial effort will focus on the Quint Bridge replacement project and the related Quint-Jerrold 
Connector Road, which are being designed to accommodate the potential future station. Once these  projects 
are further along in their development (with scopes and schedules more solidified), and if Caltrain, community 
members, and stakeholders continue to support moving forward with the Oakdale Station, next steps would 
include additional planning and design, funding plan development, and environmental study by both the 
Transportation Authority and Caltrain. Funds from this project would be used for the environmental study.

Start Date End Date

TBD
TBD

TBD

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information
A. Transit

14

2017/18

Between Quint Street and Jerrold Avenue

Project Information

ii. Transit Enhancements

Caltrain Oakdale Station Futher Project Development

e. Relocation of Caltrain Paul Avenue station to Oakdale Avenue

Page 1 of 2
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San Francisco County Transportation AuthorityProposition K Sales Tax Program
 Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E) 95% Both 1 2013/14 1 2014/15

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock) 5% Both 1 2013/14 2 2018/19

Project Close-out

Prop K Expenditure Plan Information

A. Transit

15

2014/15

N/A

Project Information

ii. Transit Enhancements

Purchase Additional LRVs

N/A

N/A

SFMTA - San Francisco Municipal Railway (MUNI)

Trinh Nguyen

415.701.4602

trinh.nguyen@sfmta.com

Add 24 new LRV's to supplement the expected service loads generated from the Central Subway project and 
other expanded transit use. The present fleet is too small to provide any needed support on the Central Subway 
when it opens. The cars will be procured in one continuous purchase due to the subway expansion and its 
immedaite need to provide train service at its inception.

The SFMTA is in the process of reviewing proposals for procurement of 175 LRV4 vehicles, with options up to 
260 vehicles, following successful Request for Qualification and Request for Proposal phases. In 2017 and 2018 
SFMTA will receive the first 24 vehicles that will be used for service on existing light rail lines and the currently 
under construction Central Subway Project. 

A warranty may be purchased using Prop K funds, to be determined at a later date.

Start Date End Date

Categorically Exempt

Environmental Clearance

To add service cars related to the expansion of the light rail system, including the T-Third and general transit 
system growth. 

Page 1 of 2
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San Francisco County Transportation AuthorityProposition K Sales Tax Program Project Information Form

Project Name:

Project Cost Estimate

Phase Cost Prop K Other

Planning/Conceptual Engineering -$                                         -$                           -$                           

Environmental Studies (PA&ED) -$                                         -$                           -$                           

Design Engineering (PS&E) 2,000,000$                           -$                           2,000,000$              

R/W -$                                         -$                           -$                           

Construction -$                                         -$                           -$                           

Procurement (e.g. rolling stock) 159,500,000$                        4,592,490$              154,907,510$          

Total Project Cost 161,500,000$                        4,592,490$              156,907,510$          

Percent of Total 3% 97%

Phase Fund Source
Fund Source 

Status
Fiscal Year 

Funds Available
14/15 15/16 16/17 17/18 18/19 Total

Design Engineering (PS&E) FTA-New Starts Allocated 13/14 1,600,000$        1,600,000$         

Design Engineering (PS&E) Caltrans-Prop 1B Allocated 13/14 400,000$          400,000$            

Procurement (e.g. rolling stock) FTA-New Starts Allocated 13/14 9,600,000$        9,600,000$        19,200,000$       

Procurement (e.g. rolling stock) Caltrans-Prop 1B Allocated 13/14 2,400,000$        2,400,000$        4,800,000$         

Procurement (e.g. rolling stock) SFMTA-Rev Bond Programmed 14/15 12,500,000$      12,500,000$      25,000,000$       

Procurement (e.g. rolling stock) SFMTA-Rev Bond Planned 16/17 50,000,000$      55,907,510$      105,907,510$     

Procurement (e.g. rolling stock) Prop K Planned 14/15 -$                     -$                     3,092,490$        3,092,490$         

Procurement (e.g. rolling stock) Prop K Planned 17/18 1,500,000$        1,500,000$         

Procurement (e.g. rolling stock) TBD Planned 17/18 -$                      

-$                      

-$                      

Total By Fiscal Year 14,500,000$     24,500,000$     65,092,490$     57,407,510$     -$                     161,500,000$     

Comments/Concerns

The FY 17/18 Prop K funds are intended to leverage the second phase of the LRV procurement. Appropriate leveraging is expected and will be similar to the fund 
sources above.

Purchase Additional LRVs

Funding Source

Project Expenditures (Cash Flow) By Fiscal Year Enter Cash Flow Here

Page 2 of 2
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San Francisco County Transportation AuthorityProposition K Sales Tax Program Project Information Form

Category:
Subcategory: 
Prop K EP Project/Program:
EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Name:
Project Location:
Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:
Project Manager:
Phone Number:
Email:

Type:
Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information
A. Transit

16

2015/16
Project Information

ii. Transit Enhancements

Glen Park Transportation Improvements

8

This project builds on the work of the Glen Park Community Plan, adopted in February 2012. Representatives 
from the SFMTA and the SF Planning Department attend quarterly meetings of the Glen Park Community 
Association to update them on the progress of the improvements

SFMTA - San Francisco Municipal Railway (MUNI)
David Greenaway
(415) 701-4237

david.greenaway@sfmta.com

This is a placeholder to design and construct improvements included in the Glen Park Community Plan 
Environmental Impact Analysis and Transportation Feasibility Study. Prop K has just funded improvements at 
Bosworth/Diamond. This project would funds the next highest priority. The implementation will likely:
1. Construct pedestrian sidewalk bulb-outs at the intersection
2. Upgrade the traffic signals at the Intersection (e.g., Accessible Pedestrian Signals and Pedestrian Countown 
Signals)
3. Upgrade traffic signals at the Intersection
4. Repaving of the Intersection
5. Restriping  of the Intersection

Start Date End Date

CEQA/NEPA
Complete

Apr-14

Environmental Clearance

The report will provide for the development of transportation improvement concepts to help make access to the 
Glen Park BART station safer for pedestrians and Muni and BART riders

Page 1 of 2
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San Francisco County Transportation Authority Proposition K Sales Tax Program 

Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 

(Actual or Anticipated):

TBD

Extensive community engagement is included as part of each customer first project implementation plan.

SFMTA Transit Engineering and Planning are currently reviewing and updating the scope of work for the seven 

elements of the Customer First Program. This review is currently assessing which scope elements can be 

completed for the entire rapid network with existing available funding. The outcome of this assessment will be a 

detailed funding plan with specific geographic locations for remaining Customer First elements to implement.      

• Colorizing Existing Dedicated Transit Lanes will reduce automobile violations mitigating conflicts between 

transit and autos and lead to transit speed and reliability improvements. Fully painted transit only lanes also act 

as a branding tool to increase the visibility of the Rapid Network. Colorized lanes complement operational 

investments, such as forward facing cameras, which allow trains to document and cite double parked cars in 

transit only lanes.

• Transit Signal Priority reduces delay caused by traffic signals by extending green lights for approaching transit 

vehicles, improving transit speed and reliability making transit a more attractive travel option which will retain 

current patrons and attract new customers.

• Information panel and transit arrival prediction signs (e.g. NextMuni) inform customers of transit routes and 

schedules increasing customer confidence. Installing prediction signs in these locations will reduce perceived 

wait time, eliminating uncertainty and providing real time service announcements. In places where shelters are 

not feasible, information panels will be installed that display service maps as well as transit connectivity and 

popular destinations. Greater access to transit information enhances the customer experience, which will retain 

current patrons and attract new customers.

• Vehicle branding increases legibility of service as it identifies the transit route as a premium service, which 

retains current patrons and attracts new customers. Branding will focus on both external and internal upgrades 

(e.g. service information). The vehicles selected for branding will come from the pool of recently rehabilitated 

vehicles to deliver increased reliability. 

• Enhanced stop identification, like vehicle branding, increases legibility of service. Local, limited, and express 

stops will be clearly identified and will primarily serve to attract new customers who may otherwise be deterred 

by uncertainty about getting on the correct bus. The enhanced stop identification will also incorporate local 

maps to contextualize the transit stop within the surrounding destinations.

• Capital improvements to bus stops including transit bulbs, queue jumps, signal improvements and other 

improvements to improve speed and reliability of Muni

Improve transit speed, reliability.  Improve customer experience

Environmental Clearance

SFMTA

Cherly Liu

415-701-4696

cheryl.liu@sfmta.com

N/A

N/A

Exempt

Prop K Expenditure Plan Information

A. Transit

16

2014/15

TBD

Project Information

i. Major Capital Projects (transit)

Customer First Projects 

Page 1 of 3
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San Francisco County Transportation Authority Proposition K Sales Tax Program 

Project Information Form

Project Delivery Milestones Status Work

Phase % Complete

In-house - 

Contracted - 

Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

The level of detail provided by the SFMTA does not support the proposed programming (e.g. funds are proposed for FY 14/15 but specific location and 

scope information has not been provided nor has a date been provided for when this information will be available). We conveyed this to SFMTA and 

SFMTA has requested that the funds be available as requested. Any Prop K funds unallocated by the end of FY 15/16 will be subject to a competitve call for 

projects. The current 5YPP uses up all of the Prop K funds.

Comments/Concerns

Start Date End Date

Page 2 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:
Subcategory: 
Prop K EP Project/Program:
EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Name:
Project Location:
Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:
Project Manager:
Phone Number:
Email:

Type:
Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 20% both Underway 4 2017/18
Environmental Studies (PA&ED) 0% both 2 2015/16 4 2017/18
Design Engineering (PS&E) 0% both 1 2018/19 4 2019/20
R/W Activities/Acquisition na na
Advertise Construction 0% both 2 2020/21 2 2020/21
Start Construction (i.e. Award Contract) 0% both 3 2020/21   
End Construction (i.e. Open for Use) 0% both 2 2023/24
Start Procurement (e.g. rolling stock) na na
Project Close-out 0% both 3 2023/24 4 2023/24

Prop K Expenditure Plan Information
A. Transit

16

2016/17

19th Avenue corridor

Project Information

ii. Transit Enhancements

19th Avenue / M-Ocean View 

g. Other transit enhancements

4,7,11

Follows from earlier 19th Avenue Transit Feasibility Study.  This included a substantial community outreach 
process, including community-wide meetings, meetings with neighborhood groups, website, emailings, 
newspaper articles, etc.

SFMTA - San Francisco Municipal Railway (MUNI)
Frank Markowitz (for SFMTA) (Liz Brisson "contract PM")
701-4442

frank.markowitz@sfmta.com

Provide improvements on M-Ocean View line from Sloat Boulevard to Randolph Street.  Proposed line upgrade 
includes grade-separated crossing under 19th Avenue to westside alignment near Stonestown.  The route would 
continue as partial or full subway along San Francisco State University and into Parkmerced, with grade-
separated crossing of J. Serra Boulevard to Randolph Street. Upgrades would also be made to existing Metro 
stops, streetscape, pedestrian safety, and bicycle improvements.

Start Date End Date

EIR/EIS
Not yet started

06/01/18

Environmental Clearance

Comments/Concerns

Purpose is to reduce traffic and pedestrian conflicts with M-line, improve service quality, and improve 19th 
Avenue safety, travel convenience, and sense of place.  Addresses issues including slow M-line travel speeds (8.5 - 
9.5 mph), 19th Avenue ranking among highest pedestrian-injury streets in San Francisco, and lack of bicycle 
facilities in corridor.

The project is seeking to complete environmental review by July 2018, consistent with the timeline in the Parkmerced Development Agreement that the City 
and County of San Francisco is given to give direction to Parkmerced as to whether they should move forward with the Baseline alignment or a modified 
alignment of the M-Ocean View through their property. The project schedule provided above is a most optimistic example schedule. There currently is no 
official project schedule. The information provided is based on the 19th Avenue Feasibility Study. 
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For high-resolution of this image and others, the feasibility study can be downloaded at www.sfcta.org/19thave

Longer Subway and Bridge Highest Performing Alternative
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San Francisco County Transportation Authority

Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 

(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete

In-house - 

Contracted - 

Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

The San Francisco Transportation Plan's needs assessment identified significant unmet demand for pedestrian 

and bicycle circulation projects and transit reliability initiatives, and concluded that meeting these transportation 

needs is an important way to improve mobility in neighborhoods and to address socioeconomic and geographic 

disparities in San Francisco. As a result of this finding and in response to public and Board input, the 

Transportation Authority developed the NTIP.

This is a placeholder. Schedule will be determined with project is identified.

TBD

NTIP projects are intended to funds projects that have been identified through community-based 

transportation planning efforts. 

TBD

The NTIP program came out of the San Francisco Transportation Plan's needs assessment that identified 

significant unmet demand for pedestrian and bicycle circulation projects and transit reliability initiatives. (See 

Purpose and Need below.) The NTIP has two components: a planning component to fund community-based 

planning efforts in each Supervisorial district; and a capital component to provide local matching funds for two 

neighborhood-scale projects in each district in the next five years.  Examples of project types include pedestrian 

signals, bulbouts, and other measures to improve pedestrian and bicyclist safety. Capital placeholders like this 

project are included in various 5YPPs.

Start Date End Date

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

16

2015/16

TBD

Project Information

ii. Transit Enhancements

Neighborhood Transportation Improvement Program Placeholder

g. Other transit enhancements

Page 1 of 2
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Expenditure Plan  
Number(s) *

5YPP Category Page

17M Vehicles - Muni 1

17P Vehicles - Caltrain 25

* The Muni share was presented to the Plans and Programs Committee in June, but no action was sought  
because Caltrain information was still pending.
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 Eligibility 

 Prioritization Criteria 

 Stretching Your Prop K Sales Tax Dollars Farther 

 Table 2 – Project Delivery Snapshot 

 Table 3 – Prioritization Criteria and Scoring Table 

 Table 4 – Prop K 5-Year Project List (FY 2014/15 – FY 2018/19) 

 Project Information Forms 

 SFMTA Fleet Replacement Plan 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as adopted) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Programmatic improvements for upgrade, rehabilitation and replacement of transit vehicles, 
spare parts and on-board equipment. Includes limited incremental operating funds for F-line 
historic streetcar operations. The first $506.3M is Priority 1 and the remainder is Priority 2. 
Projects include: 

Rail car, trolley coach and motor coach renovation and replacement; retrofit of diesel coaches to 
reduce emissions. Includes project development and capital costs. Sponsoring Agencies: Muni, 
BART, PCJPB. Funding for BART rail car renovation and replacement shall be eligible for 
funding under this subcategory if the Authority finds that the costs of rail car renovation and 
replacement are shared equitably among the counties BART serves. The first $486M in Prop K is 
Priority 1, and the remainder is Priority 2. Total Funding: $3,476.7 M; Prop K: $566 M. Of the 
$565.7 M in Prop K funds, the following minimum amounts will be available for MUNI 
($450.8M), BART ($11.5M), and PCJPB ($23M).  

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with up to 10 points allocated program-wide criteria and up to 10 points 
allocated for category-specific criteria.  
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The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. In the 
2014 5YPP, SFMTA proposes to use over $293 million in Prop K funds to support replacement 
of Muni’s entire rubber-tired fleet (motor coaches, trolley coaches and paratransit vans), as well as 
rehabilitation of some historic light rail vehicles to enable their reliable operation for years to 
come.  These types of improvements arguably have the most significant direct impact on 
improving Muni service reliability compared to any other investment.  The proposed projects will 
benefit Muni’s entire system and neigbhorhoods citywide. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the Vehicles category, 
the Prop K Expenditure Plan assumes that every $1 of sales tax revenue spent would leverage 
about $5 in non-Prop K funds. The table below compares Prop K Expenditure Plan assumptions 
with proposed leveraging in the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Vehicles – Muni 84% 68% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-
Year Project List. 

As shown in Table 1, Prop K funds in the 2014 Vehicles 5YPP will leverage only 68% of total 
project costs with non-Prop K funds. The SFMTA’s explanation for this shortfall is that the 
federal and regional funds available for transit vehicle procurement and rehabilitation over the 
2014-2019 period are stretched too thin given the large number of transit operators and 
significant demands for funding in the Bay Area.  This, plus regional policies that cap the amount 
of federal transit formula funds available per vehicle (e.g. to the list price), mean that large 
operators such as SFMTA do not receive as much federal transit formula funds to fully fund 
replacement of the necessary number of vehicles when they reach the end of their useful life. 
Thus, SFMTA is proposing to over-match with Prop K funds to cover the funding shortfall.  
Given that replacing vehicles in a timely fashion (and keeping them well-maintained) is essential 
to providing reliable transit service, Transportation Authority staff are recommending approval of 
the proposed project list, while continuing to urge SFMTA to find additional ways to reduce 
procurement costs, which would stretch limited dollar further. 
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2014/15 2015/16 2016/17 2017/18 2018/19

SFMTA Historic Vehicle 
Rehabilitation/Replacement (16 PCC) CON Planned $4,785,063 $4,785,063

SFMTA Historic Vehicle Rehabilitation - 
Milan (11) and Vintage Cars (6) CON Planned $3,304,749 $3,304,749

SFMTA
Replace 34 Neoplan 40' Motor 
Coaches and Replace 76 Neoplan 60' 
Buses (2014/15)

PROC Planned $45,465,166 $45,465,166

SFMTA
Replace 41 Neoplan 40' Motor 
Coaches and Replace 48 Neoplan 
60'Motor Coaches (2015/16)

PROC Planned $37,493,415 $37,493,415

SFMTA Replace 30 Neoplan 40' Motor 
Coaches (2016/17) PROC Planned $8,885,926 $8,885,926

SFMTA Replace 50 Neoplan 40' Motor 
Coaches (2017/18) PROC Planned $14,809,876 $14,809,876

SFMTA
Replace 30 Orion 30' Motor Coaches 
and Replace 56 Orion 40' Motor 
Coaches (2018/19)

PROC Planned $26,433,626 $26,433,626

SFMTA Mixed-Size Motor Coach 
Procurement Warranty Planned $150,000 $150,000

SFMTA Replace 60 New Flyer 60' Trolley 
Coaches (2014/15) PROC Planned $21,000,000 $21,000,000

SFMTA Replace 100 ETI 40' Trolley Coaches 
(2015/16) PROC Planned $52,369,488 $52,369,488

SFMTA Replace 50 ETI 40' Trolley Coaches 
(2016/17) PROC Planned $36,608,381 $36,608,381

SFMTA
Replace 25 ETI 40' Trolley Coaches 
and Replace up to 45 ETI 60' Trolley 
Coaches (2017/18)

PROC Planned $40,274,627 $40,274,627

SFMTA Mixed-Size Trolley Coach 
Procurement Warranty Planned $150,000 $150,000

SFMTA Replace 27 Paratransit Vans Class B 
Vehicles PROC Planned $718,215 $718,215

SFMTA Replace 35 Paratransit Vans Class B 
Vehicles PROC Planned $931,019 $931,019

$66,765,166 $93,885,867 $50,279,370 $55,084,503 $27,364,645 $293,379,551 
$12,928,108 $29,822,786 $86,704 $14,929,612 $15,682,124 $73,449,334 

($53,837,058) ($117,900,139) ($168,092,805) ($208,247,696) ($219,930,217) ($219,930,217)Cumulative Remaining Programming Capacity
Total Programmed in 2013 Strategic Plan Baseline

Total Programmed in 5YPP

Total

Programming

Table 4. Draft 5-Year Project List (FY 2014/15 - FY 2018/19)
Vehicles - Muni (EP 17M)

Agency Project Name Phase Status Fiscal Year

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 17\EP 17M\1 Project List\2013 5YPP Update Draft POP (EP 17 Vehicles) 4 14 14 UPDATES_4.29.14   Tab: NEW MTA 4.14 Page 1 of 2
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2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Historic Vehicle 
Rehabilitation/Replacement (16 PCC) CON $1,559,501 $1,612,781 $1,612,781 $4,785,063

Historic Vehicle Rehabilitation - 
Milan (11) and Vintage Cars (6) CON $377,931 $1,456,063 $1,470,755 $3,304,749

Replace 34 Neoplan 40' Motor 
Coaches and Replace 76 Neoplan 60' 
Buses (2014/15)

PROC $4,546,517 $40,918,649 $45,465,166

Replace 41 Neoplan 40' Motor 
Coaches and Replace 48 Neoplan 
60'Motor Coaches (2015/16)

PROC $28,120,061 $9,373,354 $37,493,415

Replace 30 Neoplan 40' Motor 
Coaches (2016/17) PROC $6,664,445 $2,221,482 $8,885,926

Replace 50 Neoplan 40' Motor 
Coaches (2017/18) PROC $11,107,407 $3,702,469 $14,809,876

Replace 30 Orion 30' Motor Coaches 
and Replace 56 Orion 40' Motor 
Coaches (2018/19)

PROC $19,825,220 $6,608,407 $26,433,626

Mixed-Size Motor Coach 
Procurement Warranty $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $150,000

Replace 60 New Flyer 60' Trolley 
Coaches (2014/15) PROC $2,100,000 $18,900,000 $21,000,000

Replace 100 ETI 40' Trolley Coaches 
(2015/16) PROC $13,092,372 $39,277,116 $52,369,488

Replace 100 ETI 40' Trolley Coaches 
(2015/16) PROC $27,456,286 $9,152,095 $36,608,381

Replace 25 ETI 40' Trolley Coaches 
and Replace up to 45 ETI 60' Trolley 
Coaches (2017/18)

PROC $30,205,970 $10,068,657 $40,274,627

Mixed-Size Trolley Coach 
Procurement Warranty $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $150,000

Replace 27 Paratransit Vans Class B 
Vehicles PROC $718,215 $718,215

Replace 35 Paratransit Vans Class B 
Vehicles PROC $931,019 $931,019

$6,676,517 $101,779,297 $84,738,632 $55,785,798 $37,640,900 $6,638,407 $30,000 $30,000 $30,000 $30,000 $293,379,551 
$14,558,216 $14,672,306 $15,344,341 $15,015,190 $15,746,369 $378,405 $418,999 $440,558 $463,129 $486,760 $77,524,273 
$7,881,699 ($79,225,292) ($148,619,583) ($189,390,191) ($211,284,722) ($217,544,724) ($217,155,725) ($216,745,167) ($216,312,038) ($215,855,278) ($215,855,278)Cumulative Remaining Cash Flow Capacity

Total Cash Flow in 2013 Strategic Plan 
Cash Flow Programmed in 5YPP

Project Name Phase Fiscal Year Total

Cash Flow ($) Maximum Annual Reimbursement

Table 4. Draft 5-Year Project List (FY 2014/15 - FY 2018/19)
Vehicles - Muni (EP 17M)

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 17\EP 17M\1 Project List\2013 5YPP Update Draft POP (EP 17 Vehicles) 4 14 14 UPDATES_4.29.14   Tab: NEW MTA 4.14 Page 2 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Mo. Yr. Mo. Yr.

Planning/Conceptual Engineering NA NA NA NA NA NA

Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A

Design Engineering (PS&E) 100% Both Jan 2012 July 2014

R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A

Advertise Construction 0% In-house N/A N/A N/A N/A

Start Construction (e.g. Award Contract) - 
tentative 0% Contracted July 2015 July 2019

Start Procurement (e.g. rolling stock) N/A N/A N/A N/A N/A N/A

Warranty 0% In-house N/A N/A N/A N/A

Prop K Expenditure Plan Information

A. Transit

17

2016/17

citywide

Project Information

iii. System Maintenance and Renovation (transit)

Historic Vehicle Rehabilitation/Replacement (16 PCC)

a.1 Vehicles-Transit vehicle replacement and renovation

citywide

SFMTA - San Francisco Municipal Railway (MUNI)
Louis Maffei/Elson hao
415-337-2337/415-401-3196
louis.maffei@sfmta.com, elson.hao@sfmta.com

The goal of this project is to rehabilitate the historic streetcars to like-new condition, including upgrading 
electrical and mechanical systems, body work, and ensuring systems meet CPUC and ADA requirements. The 
scope of work will include preparing the technical specifications, issuing an RFP, conducting a negotiated 
rehabilitation contract, testing and acceptance of the vehicles and warranty administration.

Environmental Clearance

The purpose of this project is to perform end of life overhual on the current fleet of Ex-SEPTA (South Eastern 
Pennsylvania Transportation Authority) PCC (Presidential Conference Car) cars in order to keep them in service 
for the next 15-20 years.  These vehicles are needed to help provide the 21 hours of daily service for the 
SFMTA's E-Line and F-Line which carries approximately 20,000 passengers per day. Daily vehicle demand for 
this line is 24 vehicles.

Start Date End Date

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Mo. Yr. Mo. Yr.

Planning/Conceptual Engineering NA NA NA NA NA NA

Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A

Design Engineering (PS&E) 0% Both July 2015 July 2016

R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A

Advertise Construction 0% In-house N/A N/A N/A N/A
Start Construction (e.g. Award Contract) - 
tentative 0% Contracted July 2016 July 2019

Start Procurement (e.g. rolling stock) N/A N/A N/A N/A N/A N/A

Warranty 0% In-house N/A N/A N/A N/A

Prop K Expenditure Plan Information

A. Transit

17

2015/16

citywide 

Project Information

c. Purchase/rehabilitation of historic light rail vehicles for new/expanded service

iii. System Maintenance and Renovation (transit)

Historic Vehicle Rehabilitation - Milan (11) and Vintage Cars (6)

a.1 Vehicles-Transit vehicle replacement and renovation

citywide 

SFMTA - San Francisco Municipal Railway (MUNI)
Louis Maffei/Elson Hao
415-337-2337/415-401-3196
louis.maffei@sfmta.com, elson.hao@sfmta.com

The goal of this project is to rehabilitate the 11 Milan Cars and 6 Vintage Street Cars to like-new condition, 
including upgrading electrical and mechanical systems, body work, and ensuring systems meet CPUC and ADA 
requirements. The scope of work will include preparing the technical specifications, issuing an RFP, conducting 
a negotiated rehabilitation contract, testing and acceptance of the vehicles and warranty administration.

Environmental Clearance

The purpose of this project is to perform end of life overhual on the current fleet of Milan and Vintage Cars in 
order to keep them in service for the next 15-20 years.  These vehicles are needed to help provide the 21 hours 
of daily service for the SFMTA's E-Line and F-Line which carries approximately 20,000 passengers per day.

Start Date End Date

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number: 415-401-3137
Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Mo. Yr. Mo. Yr.

Planning/Conceptual Engineering NA NA NA NA NA NA

Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A

Design Engineering (PS&E) 60% In-house Nov 2013 June 2019

R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A

Advertise Construction 0% In-house July 2014 Nov 2014

Start Construction (e.g. Award Contract) - te NA NA NA NA NA NA

Start Procurement (e.g. rolling stock) 0% Contracted May 2015 June 2019

Warranty 0% In-house July 2015 July 2024

SFMTA owns 30 30' Motor Coaches; 211 40' Motor Coaches; and 124 Motor Coaches that will have reached the end of 
their FTA lifespan and will be eligible for retirement over the next five years. These buses have now acquired over 
350,000 hard service miles and are in need of immediate replacement. They are already beyond their FTA lifespan. Given 
that the buses received no mid life rehab and carried heavy passenger loads, they must be replaced as soon as they reach 
12 years old and are eligible for FTA replacement dollars. 

Start Date End Date

This project information sheet covers all procurements of replacement motor coaches during the 2014 5YPP period. 
Schedule is varied as there will be multiple procurements depending on the age of the individual buses

SFMTA - San Francisco Municipal Railway (MUNI)
TJ Lansang

TJ.lansang@sfmta.com

Replace SFMTA's fleet of Diesel Motor Coaches that will have reached retirement age. The SFMTA will utilize a multi-
year contract to replace 124 60’ motor coaches, 211 40’ motor coaches, and 30 30’ motor coaches. Options for expansion 
vehicles that would be funded using sources other than Prop K are also included in this contract. The primary design 
phase is currently underway, but because of the length of the contract design work may need to be conducted up to the 
final vehicle procurement in 2019. New components may become available as old components become obsolete over the 
course of this contract requiring design refinements. The base vehicle quantity in the contract is 48 60’ motor coaches. All 
other vehicles would be procured through options. Exercise of each option requires an additional contract to be agreed 
upon and may include refinements, such as specific vehicle components or delivery schedule. 

60' motor coaches will also provide service as part of the Van Ness BRT project.

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

A. Transit

17

2014/15

Project Information

iii. System Maintenance and Renovation (transit)

Replace Motor Coaches: 30' Motor Coaches (30) , 40' Motor Coaches (211), 60' Motor Coaches (124)

a.1 Vehicles-Transit vehicle replacement and renovation

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number: 415-401-3137
Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) NA NA NA NA NA NA

Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A

Design Engineering (PS&E) 60% In-house Nov 2013 June 2019

R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A

Advertise Construction 0% In-house July 2014 Nov 2014

Start Construction (i.e. Award Contract) NA NA NA NA NA NA

Start Procurement (e.g. rolling stock) 0% Contracted May 2015 June 2019

Warranty 0% In-house July 2015 July 2024

Prop K Expenditure Plan Information

A. Transit

17

2014/15

citywide

Project Information

iii. System Maintenance and Renovation (transit)

Trolley Coach Replacement: 40' Trolley Coaches (175); 60' Trolley Coaches (up to 105)

a.1 Vehicles-Transit vehicle replacement and renovation

citywide

SFMTA - San Francisco Municipal Railway (MUNI)
TJ Lansang

TJ.lansang@sfmta.com

The SFMTA will utilize a multi-year joint procurement contract with King County Metro to replace 93 60’ trolley 
coaches and 190 40’ trolley coaches. The procurement will replace these vehicles with 12 additional 60 ft coaches 
and 15 fewer 40 ft coaches. The primary design phase is currently underway, but because of the length of the 
contract, design work may need to be conducted up to the final vehicle procurement. This is because new 
components may become available as old components become obsolete over the course of the contract requiring 
design refinements. The base vehicle quantity in the contract is 60 60’ trolley coaches. All other vehicles would be 
procured through options. Exercise of each option requires an additional contract to be agreed upon and may 
include refinements, such as specific vehicle components or delivery schedule. 

SFMTA, along with King County Metro, are in contract negotiations with New Flyer Industries regarding the 
pricing and schedule of the upcoming trolley coach procurements. While the SFMTA anticipates delivery of 60 
60' Trolley Coaches to begin in April of 2015, the engineers' estimates for vehicle costs will not be updated until 
contract terms are finalized in late summer/early fall.

The 60' ft trolley coaches will be used to service the Van Ness BRT project once completed.

Start Date End Date

Environmental Clearance

Comments/Concerns

In accordance with the FTA’s assumed service life for trolley coaches, 240 40 ft trolley coaches and 93 60 ft 
trolley coaches will be eligible for replacement during the next five years.

This project information sheet covers all procurements of replacement trolley coaches during the 2014 5YPP period. 
Schedule varies depending on when the buses are eligible for replacement and based on delivery of buses to King County.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number: 415-701-4212
Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Mo. Yr. Mo. Yr.

Planning/Conceptual Engineering NA NA NA NA NA NA

Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A

Design Engineering (PS&E) 0% In-house N/A N/A N/A N/A

R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A

Advertise Construction 0% In-house N/A N/A N/A N/A

Start Construction (e.g. Award Contract) - t NA NA NA NA NA NA

Start Procurement (e.g. rolling stock) 0% Contracted July 2015 July 2019

Warranty 0% In-house N/A N/A N/A N/A

62 paratransit vans will reach the end of their useful life over the five year period and will be eligible for 
replacement, leading to more reliable service. These vans provide critical service for our customers with limited 
mobility.  

Start Date End Date

This project information sheet covers all paratransit van replacement class B vehicle procurements during the 2014 5YPP period. 
The anticipated replacement schedule is as follows: 26 Class B vehicles (FY 16/17); 35 Class B Vehicles (FY 18/19).

SFMTA - San Francisco Municipal Railway (MUNI)
Tess Kavanagh

Tess.Kavanagh@sfmta.com

This project will replace 62 Type II, Type III and Type B Paratransit vehicles over the next five years, which will 
be replaced with Type B paratransit vans. A Type B vehicle is a cutaway van that holds a minimum of 12 
passengers and 2 wheelchair positions.

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

A. Transit

17

2015/16

Project Information

iii. System Maintenance and Renovation (transit)

Paratransit Van Replacement: Class B Vehicles (62)

a.1 Vehicles-Transit vehicle replacement and renovation

Page 1 of 2
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Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Programmatic improvements for upgrade, rehabilitation and replacement of transit vehicles, 
spare parts and on-board equipment. Includes limited incremental operating funds for F-line 
historic streetcar operations. The first $506.3M is Priority 1 and the remainder is Priority 2. 
Projects include: 

Rail car, trolley coach and motor coach renovation and replacement; retrofit of diesel coaches to 
reduce emissions. Includes project development and capital costs. Sponsoring Agencies: Muni, 
BART, PCJPB. Funding for BART rail car renovation and replacement shall be eligible for 
funding under this subcategory if the Authority finds that the costs of rail car renovation and 
replacement are shared equitably among the counties BART serves. The first $486M in Prop K is 
Priority 1, and the remainder is Priority 2. Total Funding: $3,476.7 M; Prop K: $566 M. Of the 
$565.7 M in Prop K funds, the following minimum amounts will be available for MUNI 
($450.8M), BART ($11.5M), and PCJPB ($23M).”  

The San Francisco Municipal Transportation Agency (SFMTA) operates the San Francisco 
Municipal Railway (MUNI).  BART stands for the Bay Area Rapid District and PCJPB stands for 
the Peninsula Corridor Joint Powers, also known as Caltrain. 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  
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Table 3 shows the new Prioritization Criteria and Scoring Table. PCJPB evaluates each project 
using criteria specific to whether the project is legally mandated, required to operate an electrified 
system, a state of good repair project, an improvement to existing service, or an expansion project 
intended to increase service levels. Though the attached criteria are used to evaluate projects, it is 
important to note that selection of projects for inclusion in the Capital Improvement Program 
(CIP) is an iterative process, as it involves the assessment of a number of competing factors, 
including constructability, project readiness, and funding constraints.  

Every year PCJPB staff review and rank proposed projects for the annual capital budget, which is 
subject to extensive review, discussion, and negotiation by the three Joint Powers Board members 
(San Francisco, San Mateo, and Santa Clara).  Because the capital budget is subject to annual 
negotiations, the proposed Prop K five year project list is all placeholders (i.e. projects TBD).  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. The 
geographic area where PCJPB may propose Prop K capital projects is limited to the areas on or 
around its fixed guideways system, which runs north/south in Districts 6 and 10 and includes San 
Francisco stations at 4th and Townsend Streets, 22nd Street, and Bayshore. PCJPB takes into 
account geographic equity within its larger program of projects, which includes the entire Caltrain 
network and all fund sources and not just Prop K. However, most of the projects that Prop K 
funds benefit the entire system. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the Vehicles - PCJPB 
category, the Prop K Expenditure Plan assumes that every $1 of sales tax revenue spent would 
leverage about $5 in non-Prop K funds. The table below compares Prop K Expenditure Plan 
assumptions with proposed leveraging in the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Vehicles 84% TBD
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 
5-Year Project List. 

The proposed leveraging for the Vehicles - PCJPB category is to-be-determined because Caltrain 
submits project allocation requests on an annual basis and has not yet done so for Fiscal Year 
2014/15. Each fiscal year has local match placeholder funds (i.e. TBD projects) to allow the 
PCJPB partners to negotiate for specific projects within those years. Typically Prop K funds are 
very well leveraged in the Caltrain categories as Prop K funds are matched by member 
contributions and federal, state, and regional funds. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Prop K Expenditure Plan Information

A. Transit

17

2014/15

TBD

Project Information

iii. System Maintenance and Renovation (transit)

Local Capital Match Placeholder

a.1 Vehicles-Transit vehicle replacement and renovation

6, 10

The Caltrain Short Range Transit Plan (SRTP) contains the ten-year Caltrain Capital Improvement Program, which 
forms that basis of the San Francisco share for the five years covered by this 5YPP.  Caltrain adopted its 2009-2018 
SRTP on December 9, 2009.  The SRTP was presented to the JPB Board of Directors on November 5, 2009 as an 
informational item and then for adoption at the regularly scheduled Board meeting on December 9, 2009. 

The PCJPB's annual capital budget process also helps to further refine the projects listed in the SRTP. The Caltrain 
Capital Budget provides funding for ongoing infrastructure improvements consistent with the guidance set forth in 
the Caltrain Short Range Transit Plan.  

To inform the general public about the 5YPP process, PCJPB will participate in public workshops and Board and 
Committee meetings hosted by the Transportation Authority. 

Peninsula Corridor Joint Powers Board (Caltrain)

Prop K helps to offset  San Francisco’s local match contribution for Caltrain’s vehicle projects, including continued 
replacement, upgrade, and repairs of Caltrain vehicles to improve travel time and reliability or increase service levels.  
This work may include locomotive upgrades, passenger car repairs and upgrades, procurement of rolling stock and 
spare parts, and general State of Good Repair of vehicles. Costs reflect San Francisco share only.  Includes project 
development and capital costs. The 5YPP contains placeholders since the 3 JPB member jurisdications annually 
negotiate Caltrain's annual capital budget.

Start Date End Date

Environmental Clearance

Comments/Concerns

Every year, Caltrain staff review and rank projects for the annual capital budget, which is subject to extensive 
review, discussion, and negotiation by the three joint powers board member counties (San Francisco, San Mateo 
and Santa Clara). This process typically concludes in the fall. Every year, Caltrain staff review and rank projects for 
the annual capital budget, which is subject to extensive review, discussion, and negotiation by the three joint powers 
board member counties (San Francisco, San Mateo and Santa Clara). This process typically concludes in the fall. 
Given this process, Prop K funds are typically programmed as placeholders rather than as a list of specific projects 
in the relevant 5YPPs.  

This is a placeholder. Schedule will be determined once specific projects are identified and an allocation request is submitted.
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Expenditure Plan  
Number(s) *

5YPP Category Page

20B Facilities - BART 1

20M Facilities - Muni 15

20P Facilities - Caltrain 45

* The BART and Muni shares were presented to the Plans and Programs Committee in June, but no action was 
sought because Caltrain information was still pending.
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DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM FACIL IT IES  

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

Table of Contents 

 Eligibility 

 Prioritization Criteria 

 Stretching Your Prop K Sales Tax Dollars Farther 

 Table 2 - Project Delivery Snapshot 

 Table 3 - Prioritization Criteria and Scoring Table 

 Table 4 – Prop K 5-Year Project List (FY 2014/15 – FY 2018/19) 

 Project Information Forms 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as adopted) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Programmatic improvements for upgrade, rehabilitation and replacement of transit facilities and 
facilities-related equipment. Includes limited incremental operating funds for MUNI Metro 
Extension/MUNI Metro Turnback operations. The first $101.9M is Priority 1 and the remainder 
is Priority 2. Projects include: 

 Rehabilitation, upgrades and/or replacement of existing facilities for maintenance and 
operations, including equipment (Priority 1). Rehabilitation, upgrades and renovation for 
rail stations including platform edge tiles, elevators, escalators, and faregates (Priority 1). 
Rehabilitation and/or replacement of facilities for administration (Priority 2). The first 
$84.7 M in Prop K is Priority 1 and the remainder is Priority 2. Includes project 
development and capital costs. Sponsoring Agencies: MUNI, BART, Caltrain (PCJPB). 
Total Funding: $925.7M; Prop K: $95.7M. Of the $115.7M in Prop K funds, the 
following minimum amounts will be available for MUNI ($92.6M), BART ($2.3M), and 
PCJPB ($9.3M).” 
 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for 
category specific criteria.  
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DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM FACIL IT IES  

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. The 
geographic area where the Bay Area Rapid Transit District (BART) may propose Prop K capital 
projects is limited to the areas on or around its fixed guideways system, which runs along Market 
Street from The Embarcadero to Civic Center and then down the Mission Street corridor to 
Balboa Park BART Station, the southern-most San Francisco Station.  Though BART receives a 
small amount of Prop K funds from this category (e.g. this category is proposed to fund only 2 
projects during the 2014 5YPP), BART takes into account San Francisco and geographic equity 
within its larger program of projects, which includes all fund sources and not just Prop K. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the BART facilities 
category, the Prop K Expenditure Plan assumes that for every $1 of every dollar of sales tax 
revenue spent, it would be leveraged by about $9 in non-Prop K funds.  The table below 
compares Prop K Expenditure Plan assumptions with proposed leveraging in the 2014 5-year 
project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Rehabilitate/Upgrade Existing Facilities 90% 97% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year 
Project List. 
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DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM FACIL IT IES  
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Table of Contents 

 Eligibility 

 Prioritization Criteria 

 Stretching Your Prop K Sales Tax Dollars Farther 

 Table 2 - Project Delivery Snapshot 

 Table 3 - Prioritization Criteria and Scoring Table 

 Table 4 – Prop K 5-Year Project List (FY 2014/15 – FY 2018/19) 

 Project Information Forms 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as adopted) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

 Map and Chart of SFMTA Facilities Locations 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Rehabilitation, upgrades and/or replacement of existing facilities for maintenance and 
operations, including equipment (Priority 1). Rehabilitation, upgrades and renovation for rail 
stations including platform edge tiles, elevators, escalators, and faregates (Priority 1). 
Rehabilitation and/or replacement of facilities for administration (Priority 2). The first $84.7 M in 
Prop K is Priority 1 and the remainder is Priority 2. Includes project development and capital 
costs. Sponsoring Agencies: MUNI, BART, PCJPB. Total Funding: $925.7M; Prop K: $95.7M. 
Of the $115.7M in Prop K funds, the following minimum amounts will be available for MUNI 
($92.6M), BART ($2.3M), and PCJPB ($9.3M).”   

The San Francisco Municipal Transportation Agency (SFMTA) operates the San Francisco 
Municipal Railway (MUNI).  BART stands for the Bay Area Rapid District and PCJPB stands for 
the Peninsula Corridor Joint Powers, also known as Caltrain. 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with up to 10 points allocated program-wide criteria and up to 10 points 
allocated for category-specific criteria.  
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The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. Facilities 
projects funded with Prop K are located citywide, but more relevantly, improvements made to 
Muni facilities infrastructure is typically driven by safety and the need to maintain the system in a 
state of good repair, which benefits performance for the entire Muni system.  

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the Facilities – Muni 
category, the Prop K Expenditure Plan assumes that every $1 of sales tax revenue spent would 
leverage about $9 in non-Prop K funds. The table below compares Prop K Expenditure Plan 
assumptions with proposed leveraging in the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Facilities - Muni 90% 92% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year 
Project List. 

The proposed leveraging for Facilities – Muni Prop K funds meets Expenditure Plan 
assumptions. However, 76% of the funding for the six planned projects (which have a total cost 
of $225.2 million) is still to be determined. Planned and potential fund sources generally look to 
the November 2014 local ballot measures (General Obligation bonds, Vehicle License Fees), Cap 
and Trade, and SFMTA revenue bonds.  
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 5% Both 2 2014/15 2 2016/17

Environmental Studies (PA&ED) 0% In-house 3 2014/15 2 2016/17
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

A. Transit

20

2014/15

Multiple (please refer to attached MOU)

Project Information

iii. System Maintenance and Renovation (transit)

Various Facility Plans Predevelopment

b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities

2, 3, 6, 7, 8, 9, 10, 11

The SFMTA Board of Directors has received the Real Estate Vision Report and will receive the Addendum on 
May 20. These reports identify the major necessary facility capital projects. SFMTA's 5 Year CIP identified capital 
projects recommended for funding in the near-term, which included this predevelopment work. As these projects 
are mostly internal to SFMTA facilities, community outreach is not planned outside of the budgeting and CEQA 
processes.

Department of Public Works
David Greenaway (SFMTA CP&C)/ Douglas Ullman (DPW)
(415)701-4237/ (415)557-4722
david.greenaway@sfmta.com / douglas.ullman@sfdpw.org

Develop cost and schedule estimates to design and construct various projects from the Facilities Capital 
Improvement Program list, including facility indoor air quality improvements, mechanical improvements, and fall 
protection. SFMTA has currently entered into an agreement with the Department of Public Works (see attached) 
to perform this predevelopment work. The deliverable will be an estimated cost breakdown, funding plan, and 
schedule for design and construction of the initial implementation plan of the SFMTA Real Estate and Facilities 
Vision for the 21st Century. 

Start Date End Date

CEQA review led by SF Department of City Planning; Viktoriya Wise: viktoriya.wise@sfgov.org
Under review 

No formal CEQA review is required for predevelopment. For implementation/construction phases, projects that 
proceed with CEQA Categorical Exemption will be complete by October 2014; projects requiring a mitigated 
negative declaration or higher level review will be complete in October 2016

Environmental Clearance

Comments/Concerns

The purpose of this predevelopment work is to improve operational efficiency, while minimizing operational 
disruptions, to support and accommodate the growth projected in the Transit Fleet Plan, in addition to making 
critical upgrades for worker safety and comfort. SFMTA staff completed an audit and prioritization exercise of 
needed capital improvements to all facilities, and now has a list of projects to complete that need predevelopment 
to futher define scope and budget needs, so that implementation funding can be identified and the projects 
completed within the next five fiscal years. These include ventilation, HVAC, and freight elevator replacement at 
the parking meter shop, and ensuring fall protection at all maintenance facilities. 

Timing and cost of future phases are currently being evaluated with DPW. 

Page 1 of 2
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February 19, 2014 

Mr. David Greenaway 
Project Manager 
SFMTA Capital Programs and Construction 
1 South Van Ness Avenue, 7th Floor 
San Francisco, CA 94103 
 

Subject:  Proposal for Architectural and Engineering Services  
 Real Estate and Facilities Restoration and Compliance 
 
Mr. Greenaway, 

This proposal for Department of Public Works (DPW) Services is for development of project scopes in 
support of the MTA Real Estate and Facilities Vision for the 21st Century. MTA Capital 
Programs has identified a group of capital improvement projects for DPW involvement. Sorted 
by location, these projects are:  

1. Woods 
Wash Racks 
Paint Booth (1) 
Parts Area redesign 
Component Rebuild relocation to Burke 

2. Muni Metro East (MME) 
Canopies (for Historic Street Cars) 
Fall Protection 

3. Burke 
Offices, Mech., ADA, IT 
Component Rebuild relocation from 
Woods 

4. Potrero 
Paint Booth (2) 
Canopies & Lifts 
Life Safety/Fire 
Fall Protection 

5. Bancroft 
Air Exhaust (welding) 
Freight Elevators & HVAC 
Lighting & Elec. 

Re-Roof (+Skylights & Solar) 
6. Flynn 

Life Safety/Fire 
Lifts  

7. Kirkland 
Life Safety/Fire 
Underground Storage Tank Replacement 

8. Presidio 
Lifts 
Fall Protection 

9. Scott 
Life Safety/Fire 

10. Metro Green 
Life Safety/Fire 
Fall Protection 

11. 1SVN 
Basement- Move in Repro Unit 
8th Flr. - Proof of Payment Unit 
Expansion 

12. 2650 Bayshore 
Site visit only 

25



13. Main Cable Car, 1201 Mason St 
Fall Protection 

14. Cameron Beach, 2301 San Jose Ave  
Fall Protection 

15. Duboce Yard,1 Buchanan St 
Fall Protection 

16. West Portal,131 Lenox Street 
Fall Protection 

 
Scope of Work and Deliverables 
DPW recommends a two phase planning exercise to verify the scope of work for each of the 
facilities. Phase one entails site visits by the project lead.  Phase two entails in-depth site visits by the 
project lead and engineering leads to review existing conditions, collect information and verify the scope 
of professional services required for the delivery of the projects.  

MTA will provide all existing background information. Background information consists of drawings, 
plans, maintenance records and reports existing for the property including soils report, boundary/property 
line and topographic surveys. 

Phase I – Initial Site Visits: 

1. Project lead visits sixteen (16) locations with thirty (30) projects listed above, as scheduled by MTA. 
Site visit durations are anticipated to be an average of two hours. City Architect and/or Principal 
Architect will attend selected site visits, schedules permitting. 

2. Citywide Operator Convenience Facilities (30 or more locations) will be under a separate agreement, 
outside the scope of this agreement. 

3. Determine resources needed for Phase II, In-Depth Site Visits. 
4. Provide summary report of observations and recommendations. 
5. Obtain client approval to proceed with Phase II. 

Deliverables: A Draft Proposal for MTA review and comment, outlining project scopes and the DPW 
design and construction support services required for project delivery. 
 

Phase II – In Depth Site Visits: 

1. Perform in-depth site visits and a walk-through of projects listed on attachment 1, as scheduled by 
MTA. Site visit durations are anticipated to be an average of four hours. Site visits to be performed 
by the project lead and a team tailored to the needs of the project, which may include an ADA 
Coordinator, Engineering leads and Hazmat lead.  

2. Review existing drawings and documents. 
3. Provide input on existing project budget estimates, if at variance with findings. 
4. Advise on additional testing or investigation needed. 

Deliverables: A Final Proposal incorporating MTA comments, detailing project scopes and the DPW 
design and construction support services, budget input, and schedules required for project delivery. 
 

Schedule 
Phase I - 3 weeks of work to commence within 2 days of receipt of funding and background information.  

Phase II - 3 weeks of work to commence within 2 days of receipt of MTA Phase I approval and receipt of 
funding. 2 weeks are allocated for site visits and 1 week for Final Proposal preparation.  
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ATTACHMENT 1 

 
Notes: 
The above list is amended as follows: 
1. Add Project: Woods Parts Area redesign. 
2. Add Project: Burke Component Rebuild relocation from Woods  
3. Add 2650 Bayshore site visit only 
4. Delete Operator Convenience Facilities Phase I-III. 
5. Add Fall Protection Projects at the following locations: Main Cable Car, 1201 Mason St; Cameron 

Beach, 2301 San Jose Ave; Presidio, 875 Presidio Ave; Duboce Yard,1 Buchanan St; Potrero, 2500 
Mariposa St; Metro Green Yard, 2200 San Jose Ave; Muni Metro East (MME), 601 25th Street; West 
Portal,131 Lenox Street. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 5% Both 2 2014/15 2 2016/17

Environmental Studies (PA&ED) 0% In-house 3 2014/15 2 2016/17

Design Engineering (PS&E) TBD TBD TBD TBD

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract) TBD TBD

End Construction (i.e. Open for Use) TBD TBD

Start Procurement (e.g. rolling stock)

Project Close-out

The purpose of this work is to improve operational efficiency, while minimizing operational disruptions, to support 
and accommodate the growth projected in the Transit Fleet Plan, in addition to making critical upgrades for worker 
safety and comfort. SFMTA staff completed an audit and prioritization exercise of needed capital improvements to 
all facilities, and now has a list of projects to complete that need predevelopment to futher define scope and budget 
needs, so that implementation funding can be identified and the projects completed within the next five fiscal years. 
These include ventilation, HVAC, and freight elevator replacement at the parking meter shop, ensuring fall 
protection at all maintenance facilities, and upgrading office space through tenant improvement or relocation for 
various SFMTA departments and divisions.

Schedule and cost estimates are subject to change and a just placeholders pending completion of pre-development phase. Timing, scope,  and cost of future 
phases are currently being evaluated with DPW. Higher priority projects appear to be Burke Warehouse, Woods Wash Racks, and Fall Protection.

TBD (if higher priority projects listed below, District 10)

The SFMTA Board of Directors has received the Real Estate Vision Report and will receive the Addendum on May 
20, 2014. These reports identify the major necessary facility capital projects. SFMTA's 5-Year CIP identified capital 
projects recommended for funding in the near-term, which included this predevelopment work. As these projects 
are mostly internal to SFMTA facilities, community outreach is not planned outside of the budgeting and CEQA 
processes.

Department of Public Works

David Greenaway (SFMTA CP&C)/ Douglas Ullman (DPW)

(415)701-4237/ (415)557-4722

david.greenaway@sfmta.com / douglas.ullman@sfdpw.org

This item is a placeholder that will follow upon the cost estimates and schedules developed as part of the 
"Implementation of Various Facility Plans Predevelopment" work to contribute funding towards design and 
construction of various projects from the Facilities Capital Improvement Program (CIP) list.  See predevelopment 
project information sheet for additional information.

Start Date End Date

CEQA review led by SF Department of City Planning; Viktoriya Wise: viktoriya.wise@sfgov.org

Under review 

No formal CEQA review is required for predevelopment. For implementation/construction phases, projects that 
proceed with CEQA Categorical Exemption will be complete by October 2014.   Projects requiring an mitigated 
negative declaration or higher level review will be complete in October 2016.

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

A. Transit

20

2014/15

TBD

Project Information

iii. System Maintenance and Renovation (transit)

Implementation of Various Facility Plans 

b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) Both 3  2014/15 3  2014/15

Environmental Studies (PA&ED) 4 2014/15 4  2014/15
Design Engineering (PS&E) 4 2014/15 1 2015/16
R/W Activities/Acquisition
Advertise Construction 1 2015/16
Start Construction (i.e. Award Contract) 2 2015/16
End Construction (i.e. Open for Use) 2 2015/16
Start Procurement (e.g. rolling stock)
Project Close-out 3 2015/16

Paint booths need to be replace to conform to the latest BAAQMD standards, and to enable the SFMTA to 
paint more vehicles quicker, doing better work with modern equipment. 

Funding estimates and schedules are subject to change and are currently being refined with DPW.

Woods: 10, Potrero: 9

These projects are internal to SFMTA facilities.

Department of Public Works
David Greenaway (SFMTA CP&C)/ Douglas Ullman (DPW)
(415)701-4237/ (415)557-4722
david.greenaway@sfmta.com / douglas.ullman@sfdpw.org

Replace and install new paint booths with prep stations at Woods, 1095 Indiana St, and Potrero, 17th/Bryant St. 
The current booths are outdated, and lack heating system, and emit fumes.  These facilities will continue to be 
maintained and utilized after the Muni Metro East Paint and Body Shop is operational. These facilities will 
alllow SFMTA to maintain a larger vehicle fleet, particularly the shift to a larger number of 60-foot 
motorcoaches.  

Start Date End Date

CEQA review led by SF Department of City Planning; Viktoriya Wise: viktoriya.wise@sfgov.org
Under Review

For implementation/construction phases, projects that proceed with CEQA Categorical Exemption will be 
complete by October 2014; projects requiring an MND or higher level review will be complete in October 2016

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

A. Transit

20

2014/15

Woods Maintenance Division, 1095 Indiana St, and Potrero Maintenance Division, 17th/Bryant St.

Project Information

iii. System Maintenance and Renovation (transit)

Paint Booth Upgrade (Woods & Potrero) 

b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Suppor

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering 
(30%) 0% Contracted 2 2014/15 4 2015/16

Environmental Studies (PA&ED) 0% Planning Dept 3 2014/15 4 2016/17
Design Engineering (PS&E) 0% Contracted 1 2016/17 1 2017/18
R/W Activities/Acquisition

Advertise Construction 0% In-house 4 2016/17

Start Construction (i.e. Award 
Contract) 0% Contracted 1 2017/18
End Construction (i.e. Open for 
Use) 0% Contracted 1 2019/20
Start Procurement (e.g. rolling 
stock)
Project Close-out

Centralized Paint & Body for the entire Muni fleet will economize and add efficiency to the maintenance 
system. Additionally, completion of this entire scope of work will complete the originally envisions scope for 
the MME site that was not completed when the existing MME building was completed.

Schedule and cost for future phases are currently being refined with DPW. 

10

Outreach for this project would occur during the CEQA process, which would likely be considered jointly 
with Burke improvements and the Woods improvements environmental review document.

SFMTA - San Francisco Municipal Railway (MUNI)
David Greenaway (SFMTA CP&C)
(415)701-4237

david.greenaway@sfmta.com

Construct a new (min. 75,000 sf) auxiliary building east of the existing Muni Metro East (MME) Light Rail 
Facility site at Illinois/Cesar Chavez Streets in San Francisco to house the Paint and Body Shop and 
Maintenance of Way functions. This building will be located in the 4 acre undeveloped area just east of the 13 
acre developed MME area. The scope of construction will include yard and building work.  The yard work 
shall include dealing with contaminated soil, dealing with SF Port’s abandoned concrete batch plant and waste, 
soil densification, and utility work that was not completed when the rest of the site was developed. The 
building work shall include pile or caisson foundation work, utility work, structural concrete work, steel work, 
trackwork, masonry work, roofing work, metal panel work, fire protection system, plumbing system, industrial 
central vacuum system, breathable air system, compressed air system, HVAC system, AC electrical power 
system, lighting, fire alarm and detection system, communication & LED Message Sign systems and finish 
work.

The scope will also include procurement, installation, testing/commissioning  of equipment to be housed 
within the above building, such as rail car spray paint booths, body hoist system, traveling manlifts, frame 
straightening equipment, 2 ton bridge crane and monorail as well as miscellaneous shop machinery, storage 
equipment, and workstations. 

The Prop K request would fund the environmental and conceptual engineering phases of this project.

Start Date End Date

CEQA review led by SF Department of City Planning; Viktoriya Wise: viktoriya.wise@sfgov.org
Under Review

Likely undertaken in joint MND with Wood shop improvements and Burke warehouse improvements, given 
connected nature of the projects. DCP will determine path. Clearance expected by October 2016.

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

A. Transit

20

2014/15

Muni Metro East, 601 25th St

Project Information

iii. System Maintenance and Renovation (transit)

Muni Metro East Paint and Body Shop 

b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) Contracted 1 2015 3 2016

Environmental Studies (PA&ED) Planning Dept 1 2015 4 2016

Design Engineering (PS&E) Contracted 3 2016 2 2017
R/W Activities/Acquisition
Advertise Construction In-house 2 2017 4 2017
Start Construction (i.e. Award Contract) Contracted 1 2018
End Construction (i.e. Open for Use) 2 2019
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

A. Transit

20

2014/15

Various

Project Information

iii. System Maintenance and Renovation (transit)

Woods Renovation Hoists and Bays 

b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities

Various

Outreach for this project would occur during the CEQA process, which would likely be considered jointly with 
Burke improvements and the MME Paint & Body shop environmental review document.

SFMTA - San Francisco Municipal Railway (MUNI)
David Greenaway (SFMTA CP&C)
(415)701-4237

david.greenaway@sfmta.com

Construct three (3) new hoists for articulated buses at the Woods Division in three existing bays.  Work may 
require raising a structural ceiling beams to accommodate lifted buses. Conduct structural improvements that 
widen existing areas of the existing bus wash at Woods to accommodate articulated buses making the existing 
turn. These improvements are part of the Group 3 projects called for in SFMTA's Facilities Vision Report, 
which include fully renovating the Woods facility to increase its flexibility and capacity to accommodate 
articulated buses.

Start Date End Date

CEQA review led by SF Department of City Planning; Viktoriya Wise: viktoriya.wise@sfgov.org
Under Review

Likely undertaken in joint MND with MME Paint & Body Shop and Burke warehouse improvements, given 
connected nature of the projects. DCP will determine path. Clearance expected by October 2016.

Environmental Clearance

Comments/Concerns

Capacity to maintain 60' articulated coaches is needed at Woods because of the projected expansion of the 60' 
fleet, and is called for in SFMTA's Facilities Vision Report. Woods is currently set up to service 40' and smaller 
coaches. These reconfigured hoists and bays would allow for 60' coaches to be maintained here, which addresses 
a major maintenance issue associated with fleet expansion. 

Cost and schedule are subject to change and are currently being refined with DPW.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) Contracted 3 2014/15 1 2015/16

Environmental Studies (PA&ED)
Design Engineering (PS&E) Contracted 1 2015/16 3 2015/16
R/W Activities/Acquisition
Advertise Construction In-house 3 2015/16 1 2016/17
Start Construction (i.e. Award Contract) Contracted 1 2016/17
End Construction (i.e. Open for Use) Contracted 1 2017/18
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

A. Transit

20

2014/15

Flynn and Scott: 15th & Harrison; Kirkland: Beach & Stockton; Green: 425 Geneva; Potrero: Mariposa & 
Bryant 

Project Information

iii. System Maintenance and Renovation (transit)

Upgrade Life and Fire Safety Systems

b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities

3, 7, 9, 10, 11

These projects are internal to SFMTA facilities, therefore no impact to the community is anticipated.

SFMTA - San Francisco Municipal Railway (MUNI)
David Greenaway (SFMTA CP&C)
(415)701-4237

david.greenaway@sfmta.com

Replace/upgrade the existing life and fire safety systems at the Flynn, Kirkland, Scott, Metro Green and Potrero 
Facilities.  The existing systems are obsolete with parts harder to come by, making it very difficult to maintain.

Start Date End Date

CEQA review led by SF Department of City Planning; Viktoriya Wise: viktoriya.wise@sfgov.org
Under Review, most likely categorically exempt

10/01/14

Environmental Clearance

Comments/Concerns

Replacement of these systems is required for the sites to remain code compliant and to ensure the safety of 
SFMTA employees during a disaster.

Cost and schedule are subject to change and are currently being reviewed with DPW.

Page 1 of 2
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FIGURE 4 – MAP OF FACILITIES LOCATIONS 
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DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM FACIL IT IES  

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

Table of Contents 

 Eligibility 

 Prioritization Criteria 

 Stretching Your Prop K Sales Tax Dollars Farther 

 Table 2 - Project Delivery Snapshot 

 Table 3 - Prioritization Criteria and Scoring Table 

 Table 4 – Prop K 5-Year Project List (FY 2014/15 – FY 2018/19) 

 Project Information Form 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as adopted) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Rehabilitation, upgrades and/or replacement of existing facilities for maintenance and 
operations, including equipment (Priority 1). Rehabilitation, upgrades and renovation for rail 
stations including platform edge tiles, elevators, escalators, and faregates (Priority 1). 
Rehabilitation and/or replacement of facilities for administration (Priority 2). The first $84.7 M in 
Prop K is Priority 1 and the remainder is Priority 2. Includes project development and capital 
costs. Sponsoring Agencies: MUNI, BART, PCJPB. Total Funding: $925.7M; Prop K: $95.7M. 
Of the $115.7M in Prop K funds, the following minimum amounts will be available for MUNI 
($92.6M), BART ($2.3M), and PCJPB ($9.3M).”   

The San Francisco Municipal Transportation Agency (SFMTA) operates the San Francisco 
Municipal Railway (MUNI).  BART stands for the Bay Area Rapid District and PCJPB stands for 
the Peninsula Corridor Joint Powers, also known as Caltrain.  

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. PCJPB evaluates each project 
using criteria specific to whether the project is legally mandated, required to operate an electrified 
system, a state of good repair project, an improvement to existing service, or an expansion project 
intended to increase service levels. Though the attached criteria are used to evaluate projects, it is 
important to note that selection of projects for inclusion in the Capital Improvement Program 
(CIP) is an iterative process, as it involves the assessment of a number of competing factors, 
including constructability, project readiness, and funding constraints.  
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DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM FACIL IT IES  

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

Every year PCJPB staff review and rank proposed projects for the annual capital budget, which is 
subject to extensive review, discussion, and negotiation by the three Joint Powers Board members 
(San Francisco, San Mateo, and Santa Clara).  Because the capital budget is subject to annual 
negotiations, the proposed Prop K five year project list is all placeholders (i.e. projects TBD).  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. The 
geographic area where PCJPB may propose Prop K capital projects is limited to the areas on or 
around its fixed guideways system, which runs north/south in Districts 6 and 10 and includes San 
Francisco stations at 4th and Townsend Streets, 22nd Street, and Bayshore. PCJPB takes into 
account geographic equity within its larger program of projects, which includes the entire Caltrain 
network and all fund sources and not just Prop K. However, most of the projects that Prop K 
funds benefit the entire system. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the Facilities - PCJPB 
category, the Prop K Expenditure Plan assumes that every $1 of sales tax revenue spent would 
leverage about $9 in non-Prop K funds. The table below compares Prop K Expenditure Plan 
assumptions with proposed leveraging in the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Facilities 90% TBD 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-
Year Project List. 

The proposed leveraging for the Facilities- PCJPB category is to-be-determined because Caltrain 
submits project allocation requests on an annual basis and has not yet done so for Fiscal Year 
2014/15. Each fiscal year has local match placeholder funds (i.e. TBD projects) to allow the 
PCJPB partners to negotiate for specific projects within those years. Typically Prop K funds are 
very well leveraged in the Caltrain categories as Prop K funds are matched by member 
contributions and federal, state, and regional funds. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Every year, Caltrain staff review and rank projects for the annual capital budget, which is subject to extensive 
review, discussion, and negotiation by the three joint powers board member counties (San Francisco, San Mateo 
and Santa Clara). This process typically concludes in the fall. Given this process, Prop K funds are typically 
programmed as placeholders rather than as a list of specific projects in the relevant 5YPPs.  

This is a placeholder. Schedule will be determined once specific projects are identified and allocation requests are submitted.

6, 10

The Caltrain Short Range Transit Plan (SRTP) contains the ten-year Caltrain Capital Improvement Program, which 
forms that basis of the San Francisco share for the five years covered by this 5YPP.  Caltrain adopted its 2009-2018 
SRTP on December 9, 2009.  The SRTP was presented to the PCJPB Board of Directors on November 5, 2009 as 
an informational item and then for adoption at the regularly scheduled Board meeting on December 9, 2009. 

The JPB's annual capital budget process also helps to further refine the projects listed in the SRTP. The Caltrain 
Capital Budget provides funding for ongoing infrastructure improvements consistent with the guidance set forth in 
the Caltrain Short Range Transit Plan.  

To inform the general public about the 5YPP process, PCJPB will participate in public workshops and Board and 
Committee meetings hosted by the Transportation Authority. 

Peninsula Corridor Joint Powers Board (Caltrain)

Prop K offsets San Francisco’s local match contribution for Caltrain’s facilities projects.  This work may include 
continued rehabilitation, upgrades and renovation of rail stations, (including platform edge tiles, elevators, stairs, 
and faregates), enhancements to station access, upgrades of operations and maintenance facilties, and general State 
of Good Repair of Caltrain facilities.   Costs reflect San Francisco share only.  Includes project development and 
capital costs. The 5YPP contains placeholders since the 3 JPB member jurisdications annually negotiate Caltrain's 
annual capital budget.

Start Date End Date

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

A. Transit

20

2014/15

TBD

Project Information

iii. System Maintenance and Renovation (transit)

Local Capital Match Placeholder

b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities

Page 1 of 2
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Expenditure Plan  
Number(s) *

5YPP Category Page

22B Guideways - BART 1

22M Guideways - Muni 13

22P Guideways - Caltrain 37

* The BART and Muni shares were presented to the Plans and Programs Committee in June, but no action  
was sought because Caltrain information was still pending.

5-YEAR PRIORITIZATION PROGRAM

GUIDEWAYS 

DRAFT 2014 PROPOSITION K

Item 7 Enclosure G
Transportation Authority Board 
July 22, 2014



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This Page Intentionally Left Blank 



 DRAFT 2014 PROPOS IT ION K  

5 -YEAR  PR IOR IT IZAT ION PROGRAM 
 
 

 

 

 

 

 

 

 

 

 

 

 

GUIDEWAYS - BART 

 

 

Approved: [DATE] 
Prepared for the San Francisco County Transportation Authority 

By Bay Area Rapid Transit  Distr ict    
 

 

  

1



DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM GUIDEWAYS 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

Table of Contents 

 Eligibility 

 Prioritization Criteria 

 Stretching Your Prop K Sales Tax Dollars Farther 

 Table 2 - Project Delivery Snapshot 

 Table 3 - Prioritization Criteria and Scoring Table 

 Table 4 – Prop K 5-Year Project List (FY 2014/15 – FY 208/19) 

 Project Information Forms 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as approved) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Rehabilitation, upgrades and/or replacement of rail, overhead trolley wires, signals, and 
automatic train control systems.  The intent is to implement TPS standard whenever 
rehabilitation, upgrade or replacement projects of light rail lines are undertaken.  Seismic retrofit 
and improvements to emergency lighting and ventilation.  (Priority 1).  The first $306.7M is 
Priority 1 and the remainder is Priority 2.  Total Funding:  $1,563.2M; Prop K: $348.3M.  Includes 
project development and capital costs.  Sponsoring Agencies:  MUNI, BART, PCJPB.  The 
following minimum amounts will be available for MUNI ($278.6M), BART ($7M), and PCJPB 
($27.9M).” 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for 
category specific criteria.  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. The 
Expenditure Plan also requires consideration of geographic equity in terms of project distribution 
that takes into account the various needs of San Francisco’s neighborhoods. The geographic area 

2



DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM GUIDEWAYS 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

where BART may propose Prop K capital projects is limited to the areas on or around its fixed 
guideways system, which runs along Market Street from The Embarcadero to Civic Center and 
then down the Mission Street corridor to Balboa Park BART Station, the southern-most San 
Francisco Station. Though BART receives a small amount of Prop K funds from this category 
(e.g. this category is proposed to fund only 1 project during the 2014 5YPP), BART takes into 
account San Francisco and geographic equity within its larger program of projects, which includes 
all fund sources and not just Prop K. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the BART guideways 
category, the Prop K Expenditure Plan assumes that for every $1 of every dollar of sales tax 
revenue spent, it would be leveraged by about $3 in non-Prop K funds.   The table below 
compares Prop K Expenditure Plan assumptions with proposed leveraging in the 2014 5-year 
project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Guideways 78% 73% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year 
Project List. 
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San Francisco County Transportation AuthorityProposition K Sales Tax Program
Project Information Form

Category:
Subcategory: 
Prop K EP Project/Program:
EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Name:
Project Location:
Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:
Project Manager:
Phone Number:
Email:

Type:
Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 0% Both 1 2014/15 3 2014/15
Environmental Studies (PA&ED) 0% Both
Design Engineering (PS&E) 0% Both 4 2014/15 2 2015/16
R/W Activities/Acquisition 0% N / A
Advertise Construction 0% Both 3 2015/16 4 2015/16
Start Construction (i.e. Award Contract) 0% Both 1 2016/17
End Construction (i.e. Open for Use) 0% Both 4 2016/17
Start Procurement (e.g. rolling stock) 0%
Project Close-out 0% Both 1 2017/18

Prop K Expenditure Plan Information
A. Transit

22

2014/15

Transbay Tube between San Francisco and Treasure Island

Project Information

iii. System Maintenance and Renovation (transit)

Transbay Tube Cross-Passage Doors Prototype 

c.1 Guideways

6

N/A:  This Safety & State of Good Repair project recommended by San Francisco Fire Department during 
inspection for Fire/Life Safety Compliance.

Bay Area Rapid Transit District
Tracy Johnson
510-464-6638

tjohnso@bart.gov

This project will develop a custom water tight prototype door to replace 40-year-old cross-passage doors that are 
the means of emergency egress in the Transbay Tube. The doors are required to meet National Fire Protection 
Agency (NFPA) criteria for smoke and fire control. There are 110 doors total which need replacement due to 
deterioration and age.  This proposed $1.5 million budget would cover the development of the prototype door 
and up to 10 installed doors on the San Francisco side of the Tube extending up to 1500 feet inside the Tube.
Door replacement is endorsed by BART's Chief Safety Officer and has been recommended by the San Francisco 
Fire Department during multiple inspections for Fire/Life Safety Compliance.

Start Date End Date

Categorically Exempt
Not yet started

Winter 2014/15

Environmental Clearance

Comments/Concerns

The original doors underwent a major rehabilitation approximately 35 years ago and have since been adjusted to 
the maximum extent possible. It is no longer possible to overhaul the doors to ensure that they operate as 
intended in an emergency. 

Prop K funds will provide the required match to annual FTA Section 5337 funds to complete full project funding.
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DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM GUIDEWAYS 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

Table of Contents 

 Eligibility 

 Prioritization Criteria 

 Stretching Your Prop K Sales Tax Dollars Farther 

 Table 2 - Project Delivery Snapshot 

 Table 3 - Prioritization Criteria and Scoring Table 

 Table 4 - Prop K 5-Year Project List (FY 2014/15 - FY 2018/19) 

 Project Information Forms 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as adopted) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Rehabilitation, upgrades and/or replacement of rail, overhead trolley wires, signals, and 
automatic train control systems.  The intent is to implement TPS standard whenever 
rehabilitation, upgrade or replacement projects of light rail lines are undertaken.  Seismic retrofit 
and improvements to emergency lighting and ventilation.  (PRIORITY 1).  The first $306.7M is 
Priority 1 and the remainder is Priority 2.  Total Funding:  $1,563.2M; Prop K: $348.3M.  Includes 
project development and capital costs.  Sponsoring Agencies:  MUNI, BART, PCJPB.  The 
following minimum amounts will be available for MUNI ($278.6M), BART ($7.M), and PCJPB 
($27.9M).” 

The San Francisco Municipal Transportation Agency (SFMTA) operates the San Francisco 
Municipal Railway (MUNI).  BART stands for the Bay Area Rapid District and PCJPB stands for 
the Peninsula Corridor Joint Powers, also known as Caltrain. 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for 
category specific criteria.  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. 
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DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM GUIDEWAYS 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

Guideways projects funded with Prop K are located citywide, but more relevantly, improvements 
made to Muni guideways infrastructure is typically driven by safety and the need to maintain the 
system in a state of good repair, which benefits performance for the entire Muni system.  

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the guideways 
category, the Prop K Expenditure Plan assumes that for every $1 of every dollar of sales tax 
revenue spent, it would be leveraged by about $3 in non-Prop K funds.   The table below 
compares Prop K Expenditure Plan assumptions with proposed leveraging in the 2014 5-year 
project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Guideways - Muni 78% 73% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year 
Project List. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

A. Transit

22

2016/17

TBD

Project Information

iii. System Maintenance and Renovation (transit)

Overhead System Rehab/Replacement 

c.1 Guideways

TBD

N/A

SFMTA - San Francisco Municipal Railway (MUNI)
John Haley
415-701-4588

John.Haley@sfmta.com

Phased design and replacement of the overhead wires and related poles and traction power systems serving the 
light rail and trolley coach lines. Complements any overhead catenary system (OCS) work related to Van Ness 
Bus Rapid Transit project (see separate Van Ness OCS project).

Start Date End Date

N/A
N/A

N/A

Environmental Clearance

Comments/Concerns

The projects included in this program are designed to reduce operational problems, reduce maintenance and 
increase system reliability. 

This is a placeholder for FY 16/17 and FY 18/19 for construction.  Sufficient detail and scoring of proposed project will be required when the allocation 
request is submitted.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

The program seeks to enhance system reliability while reducing the need for excess maintenance. It also 
keeps the system in a state of good repair in line with agency strategic and operational goals.

This is a placeholder for design/construction in FY 16/17-18/19. Sufficient detail and a scoring of proposed project(s) will be required when the 
allocation request is submitted.

TBD

N/A

SFMTA - San Francisco Municipal Railway (MUNI)
John Haley
415-701-4588
John.Haley@sfmta.com

Phased design and replacement of the trackway and related systems serving the light rail and streetcar lines 
as part of a regular replacement program and to mitigate excessive noise and/or vibration. 

Start Date End Date

N/A
N/A

N/A

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

A. Transit

22

2016/17

TBD

Project Information

iii. System Maintenance and Renovation (transit)

Muni Metro Rail Replacement Program

c.1 Guideways
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 0% Both 1 2014/15 4 2015/16
Environmental Studies (PA&ED)
Design Engineering (PS&E) 0% Both 1 2016/17 4 2017/18
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 0% Both 1 2018/19
End Construction (i.e. Open for Use) 4 2022/23
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

A. Transit

22

2016/17

Traffic Management Center, 1455 Market Street

Project Information

iii. System Maintenance and Renovation (transit)

New Backup Vehicle Control Center

c.1 Guideways

6

SFMTA - San Francisco Municipal Railway (MUNI)
Frank Lau
415-701-4267

frank.lau@sfmta.com

Construction of a backup vehicle train control center at the new Traffic Management Center. A backup Vehicle 
Control Center (VCC) located at the new Traffic Management Center will provide redundancy in case of a 
system failure at the primary train control center at West Portal. 
The project delivery may have to be split into two contracts: 
1. Sole source procurement contract with Thales for the proprietary VCC system software & hardware, and the 
overall engineering design for the interfaces with the existing systems.
2. JOC or construction contract to install the VCC hardware and the wiring infrastructure throughout the Metro 
Subway for the system interface links.

Start Date End Date

TBD
TBD

Environmental Clearance

Automatic Train Control System (ATCS) monitors and controls all train movements in the Metro Subway 
system. It also performs the vital function of keep the train movements in safe distance. It consists of redundant 
computer systems and communication modems. System-wide automatic control functionalities are all performed 
through the VCC.

If the VCC ever failed, all train movements within the Metro Subway would be controlled manually though the 
Local System Management Center (LSMC) subsystem. All subway trains would have to be operated manually by 
the train operators. The Metro Subway throughput would decrease dramatically and the subway would not be 
able to handle the normal ridership demands.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Benefits range from remote operability, quicker response to outages (currently takes up to 1 hour to restore 
power)(reliability), and improved safety with modern equipment (existing is antiquated).

This is a placeholder for design/construction in FY 17/18. Sufficient detail and a scoring of proposed project(s) will be required when the allocation request 
is submitted.

2, 3

N/A

SFMTA - San Francisco Municipal Railway (MUNI)
Kenny Ngan
415-701-5489

kenny.ng@sfmta.com

Replace and upgrade cable car infrastructure. Projects in this line item may include switch, electrical and track 
upgrades.

Start Date End Date

N/A
N/A

N/A

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

A. Transit

22

2017/18

Various

Project Information

iii. System Maintenance and Renovation (transit)

Cable Car Infrastructure

c.1 Guideways

28
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 100% 4 2012/13 4 2013/14
Environmental Studies (PA&ED)
Design Engineering (PS&E) 0% 4 2013/14 4 2014/15
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 3 2015/16
End Construction (i.e. Open for Use) 4 2017/18
Start Procurement (e.g. rolling stock)
Project Close-out

The majority of the poles were built in 1915 and are in various stages of structural disrepair.  The environmental 
review process found they did not meet the criteria for a historical designation, and they were found to be a few 
feet too short and structurally inadequate to support a revised OCS required by the locally preferred alternative 
(LPA).

2, 3, 5, 6

N/A

SFMTA - San Francisco Municipal Railway (MUNI)
Peter Gabancho
415-701-4306

peter.gabancho@sfmta.com

Van Ness Avenue is equipped with an Overhead Contact System (OCS) to supply power to transit vehicles.  The 
system is supported by 277 ornamental concrete poles and steel poles, most of which also serve to support 
streetlight luminaries.  The plan is to replace all poles with metal poles of a design that may reflect the era of the 
original poles, although the actual design is still to be determined.  A cost estimate for this work was created by 
the S.F. Department of Public Works (DPW) and SFMTA with input from other city agencies. This is part of 
the VAn Ness BRT program of projects.

Start Date End Date

EIR/ EIS
Complete

12/20/13

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

A. Transit

22

2015/16

Van Ness Avenue between Lombard and Mission Streets

Project Information

iii. System Maintenance and Renovation (transit)

Van Ness Bus Rapid Transit Overhead Component

c.1 Guideways

30
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DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM GUIDEWAYS 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

Table of Contents 

 Eligibility 

 Prioritization Criteria 

 Stretching Your Prop K Sales Tax Dollars Farther 

 Table 2 - Project Delivery Snapshot 

 Table 3 - Prioritization Criteria and Scoring Table 

 Table 4 – Prop K 5-Year Project List (FY 2014/15 – FY 2018/19) 

 Project Information Form 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as adopted) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Rehabilitation, upgrades and/or replacement of rail, overhead trolley wires, signals, and 
automatic train control systems.  The intent is to implement TPS standard whenever 
rehabilitation, upgrade or replacement projects of light rail lines are undertaken.  Seismic retrofit 
and improvements to emergency lighting and ventilation.  (PRIORITY 1).  The first $306.7M is 
Priority 1 and the remainder is Priority 2.  Total Funding:  $1,563.2M; Prop K: $348.3M.  Includes 
project development and capital costs.  Sponsoring Agencies:  MUNI, BART, PCJPB.  The 
following minimum amounts will be available for MUNI ($278.6M), BART ($7.M), and PCJPB 
($27.9M).” 

The San Francisco Municipal Transportation Agency (SFMTA) operates the San Francisco 
Municipal Railway (MUNI).  BART stands for the Bay Area Rapid District and PCJPB stands for 
the Peninsula Corridor Joint Powers, also known as Caltrain. 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. PCJPB evaluates each project 
using criteria specific to whether the project is legally mandated, required to operate an electrified 
system, a state of good repair project, an improvement to existing service, or an expansion project 
intended to increase service levels. Though the attached criteria are used to evaluate projects, it is 
important to note that selection of projects for inclusion in the Capital Improvement Program 
(CIP) is an iterative process, as it involves the assessment of a number of competing factors, 
including constructability, project readiness, and funding constraints.  
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Every year PCJPB staff review and rank proposed projects for the annual capital budget, which is 
subject to extensive review, discussion, and negotiation by the three Joint Powers Board members 
(San Francisco, San Mateo, and Santa Clara).  Because the capital budget is subject to annual 
negotiations, the proposed Prop K five year project list is all placeholders (i.e. projects TBD).  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. The 
geographic area where PCJPB may propose Prop K capital projects is limited to the areas on or 
around its fixed guideways system, which runs north/south in Districts 6 and 10 and includes San 
Francisco stations at 4th and Townsend Streets, 22nd Street, and Bayshore. PCJPB takes into 
account geographic equity within its larger program of projects, which includes the entire Caltrain 
network and all fund sources and not just Prop K. However, most of the projects that Prop K 
funds benefit the entire system. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the Guideways - 
PCJPB category, the Prop K Expenditure Plan assumes that every $1 of sales tax revenue spent 
would leverage about $3 in non-Prop K funds. The table below compares Prop K Expenditure 
Plan assumptions with proposed leveraging in the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Guideways 78%
 

TBD
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-
Year Project List.

The proposed leveraging for the Guideways - PCJPB category is to-be-determined because 
Caltrain submits project allocation requests on an annual basis and has not yet done so for Fiscal 
Year 2014/15. Each fiscal year has local match placeholder funds (i.e. TBD projects) to allow the 
PCJPB partners to negotiate for specific projects within those years. Typically Prop K funds are 
very well leveraged in the Caltrain categories as Prop K funds are matched by member 
contributions and federal, state, and regional funds. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Every year, Caltrain staff review and rank projects for the annual capital budget, which is subject to extensive 
review, discussion, and negotiation by the three joint powers board member counties (San Francisco, San Mateo 
and Santa Clara). This process typically concludes in the fall. The 5YPP contains placeholders since the 3 JPB 
member jurisdications annually negotiate Caltrain's annual capital budget.

This is a placeholder. Schedule will be determined once specific projects are identified and allocation requests are submitted.

TBD

The Caltrain Short Range Transit Plan (SRTP) contains the ten-year Caltrain Capital Improvement Program, which 
forms that basis of the San Francisco share for the five years covered by this 5YPP.  Caltrain adopted its 2009-2018 
SRTP on December 9, 2009.  The SRTP was presented to the PCJPB Board of Directors on November 5, 2009 as 
an informational item and then for adoption at the regularly scheduled Board meeting on December 9, 2009. 

The PCJPB's annual capital budget process also helps to further refine the projects listed in the SRTP. The Caltrain 
Capital Budget provides funding for ongoing infrastructure improvements consistent with the guidance set forth in 
the Caltrain Short Range Transit Plan.  

To inform the general public about the 5YPP process, PCJPB will participate in public workshops and Board and 
Committee meetings hosted by the Transportation Authority. 

Peninsula Corridor Joint Powers Board (Caltrain)
TBD

Prop K offsets San Francisco’s local match contribution for guideways projects.  This work may include 
rehabilitation, upgrades, or replacement of rail, bridges and tunnels associated with Caltrain service, signals, safety 
systems, train control and communication systems, and general State of Good Repair of Caltrain guideways.   Costs 
reflect San Francisco share only.  Includes project development and capital costs.  The 5YPP contains placeholders 
since the 3 JPB member jurisdications annually negotiate Caltrain's annual capital budget.

Start Date End Date

TBD
Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

A. Transit

22

2014/15

TBD

Project Information

iii. System Maintenance and Renovation (transit)

Local Capital Match Placeholder

c.1 Guideways

Page 1 of 2
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Table of Contents 

 Eligibility 

 Prioritization Criteria 

 Stretching Your Prop K Sales Tax Dollars Farther 

 Table 2 - Project Delivery Snapshot 

 Table 3 - Prioritization Criteria and Scoring Table 

 Table 4 – Prop K 5-Year Project List (FY 2014/15 – FY 2018/19) 

 Project Information Forms 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as adopted) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Upgrading and extension of streets and other vehicular facilities to bring them up to current 
standards; addition of Transit Preferential Streets (TPS) treatments to transit corridors and 
construction of major bicycle and pedestrian facilities. The first $24.2 M is Priority 1; and the 
remainder is Priority 2. Total Funding: $119.7 M; Prop K: $27.5 M. 

 Bernal Heights Street System Upgrading (Priority 1). This is a grandfathered project. 
Construction of streets in Bernal Heights where existing streets are unimproved or 
below city standards to ensure adequate emergency vehicle response times. Includes 
project development and capital costs. Sponsoring Agency: DPW. Total Funding: 
$1.415M; Prop K: $1.415M. 

 Great Highway Erosion Repair, including bicycle path development. (Priority 1) 
Includes project development and capital costs. Sponsoring Agency: DPW. Total 
Funding: $15.0M; Prop K: $2.03M. 

 Visitacion Valley Watershed: San Francisco share of San Francisco/San Mateo Bi-
County Study projects such as the extension of Geneva Avenue across US 101 to 
improve multi-modal access, including a possible light rail extension to Candlestick 
Point, or other transportation improvements as identified or refined through a 
community planning process. (Priority 1). Includes planning, project development and 
capital costs. Sponsoring Agencies: DPW, MUNI, SFCTA, PCJPB, Caltrans. Total 
Funding: $46.3M; Prop K: $15M. 

 A new Illinois Street Bridge including multimodal (vehicle, rail, bicycle, and pedestrian) 
access across Islais Creek (Priority 1). Includes project development and capital costs. 
Sponsoring Agency: Port of San Francisco. Total Funding: $15.0M; Prop K: $2.0M.  

 A study to identify ways to reduce the traffic impacts of State Route 1 on Golden Gate 
Park (Priority 1). Includes planning and project development costs. Sponsoring 
Agency: DPT, Caltrans. Total Funding: $2M; Prop K: $0.2M. 
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 Other upgrades to major arterials such as 19th Avenue, to complement traffic calming 
on adjacent neighborhood streets, including pedestrian and bicycle safety 
improvements, intersection reconfiguration, transit preferential improvements and 
landscaping. Includes planning, project development and capital costs. Sponsoring 
agencies: DPW, DPT, MUNI, Caltrans, SFCTA. Total Funding: $40M; Prop K: 
$6.9M.” 

Caltrans stands for California Department of Transportation, DPT stands for Department of 
Parking and Traffic, DPW stands for Department of Public Works, MUNI stand for San 
Francisco Municipal Railway, PCJPB stands for Peninsula Corridor Joint Powers Board (Caltrain), 
and SFCTA stands for San Francisco County Transportation Authority. DPT and MUNI are now 
under the San Francisco Municipal Transportation Agency (SFMTA). 

The Bernal Heights Streets System Upgrading project and the Illinois Street Bridge (part of the 
Third Street Light Rail Project Phase 1) are both completed projects and have already received all 
their designated Prop K funds. No funds are currently proposed for advancing the State Route 1 
project as it is not a high priority at this time. Thus, the project is not discussed further in the 
5YPP.  

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 2 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated for programwide criteria and 10 points allocated 
for category specific criteria.  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. Five of 
the six Expenditure Plan line items in the New and Upgraded Streets category are designated for 
specific projects (e.g. Great Highway Erosion Repair) or improvements in a defined geographic 
area (e.g. Visitacion Valley Watershed). The geographic equity criterion only applies to the line 
item for Other Upgrades to Major Arterials. To date, the Transportation Authority has allocated 
$673,356 from this line item to 19th Avenue Corridor Safety Improvements. This arterial is named 
in the Expenditure Plan, had strong community support and significant safety issues, particularly 
for pedestrians. The remaining funds in this line item are proposed to be identified through the 
Transportation Authority’s new Neighborhood Transportation Improvement Program (NTIP). 
The NTIP is designed to support geographic equity by providing $100,000 in Prop K planning 
funds to each supervisorial district in the next 5-years to support community-based transportation 
planning, particularly in Communities of Concern (CoCs), as well as a total of $600,000 in local 
matching funds for two neighborhood-scale capital projects. Local match funds for NTIP capital 
projects will be included in multiple Prop K categories such as Pedestrian Circulation and Safety, 
Bicycle Circulation and Safety, New Signals and Signs, and Other Upgrades to Major Arterials. 

3
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Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the New and 
Upgraded Streets category, the Prop K Expenditure Plan assumes that every $1 of sales tax 
revenue spent would leverage about $4 in non-Prop K funds. The table below compares Prop K 
Expenditure Plan assumptions with proposed leveraging in the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Great Highway Erosion Repair 86% TBD 
Visitacion Valley Watershed 68% 79% 
Other Upgrades to Major Arterials 83% TBD 

    1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the    
5-Year Project List. 

With respect to the Great Highway Erosion Repair project, DPW is currently working with 
Caltrans to identify a preferred option, at which time DPW will be able to fully develop the scope, 
schedule, budget, and funding plan  (with leveraging), for the Great Highway Restoration project.  

The proposed leveraging for the Visitacion Valley Watershed funds reflects a combination of 
defined projects and placeholders for future project development. Leveraging assumptions are 
consistent with the intent of the Bi-County Transportation Study. 

Leveraging for the Other Upgrades to Major Arterials category will be known once NTIP projects 
are identified and prioritized for these funds. The 5YPP includes a placeholder for NTIP projects. 
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Table 3. Prioritization Criteria and Scoring Table
New and Upgraded Streets (EPs 26-30)

Project 
Readiness

Community 
Support

Time Sensitive 
Urgency

Safety Leveraging
Provides Benefits 
to Multiple Users

Total

Total Possible Score 4 3 3 4 3 3 20

Great Highway Restoration 3 3 2 4 0 3 15

Project 
Readiness

Community 
Support

Time Sensitive 
Urgency

Safety Leveraging

Consistent with 
Bi-County 

Transportation 
Plan

Total

Total Possible Score 4 3 3 4 3 3 20

Bayshore Multimodal Facility Location 
Study

4 1 1 0 3 3 12

Geneva-Harney Bus Rapid Transit 3 2 0 2 0 3 10
Bayshore Caltrain Pedestrian 
Connections Project

3 3 3 2 3 3 17

Bi-County - Interim Solutions 
Placeholder
Bi-County - Project Development 
Placeholder

Project 
Readiness

Community 
Support

Time Sensitive 
Urgency

Safety Leveraging
Provides Benefits 
to Multiple Users

Total

Total Possible Score 4 3 3 4 3 3 20

Neighborhood Transportation 
Improvement Program Placeholder

PROP K PROGRAM-WIDE CRITERIA CATEGORY SPECIFIC CRITERIA

Great Highway Erosion Repair

Visitacion Valley Watershed

Other Upgrades to Major Arterials

This is a placeholder. Project sponsor to score when a specific scope is identified.

This is a placeholder. Project sponsor to score when a specific scope is identified.

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 26-30\3 Prioritization\EP26 - 30 Page 1 of 2
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Table 3. Prioritization Criteria and Scoring Table
New and Upgraded Streets (EPs 26-30)

Prioritization Criteria Definitions:

Safety: (One point for each): Addresses documented safety issue; reduces potential conflicts between modes; benefits users of multiple modes; and 
increases security.

Safety: (One point for each): Addresses documented safety issue; reduces potential conflicts between modes; benefits users of multiple modes; and 
increases security.

Consistent with Bi-County Transportation Plan: Consistent with plan, including cost-sharing framework.
Leveraging: Project leverages non-Prop K funds.

Great Highway Erosion Repair Category:

Visitacion Valley Watershed Category:

Other Upgrades to Major Arterials Category:

Safety: (One point for each): Addresses documented safety issue; reduces potential conflicts between modes; benefits users of multiple modes; and 
increases security.
Leveraging: Project leverages non-Prop K funds.
Provides Benefits to Multiple Users: Project provides multi-modal benefits (e.g., PCS, safety improvements to people on bikes) in addition to 
improvements in motorist safety. Projects receives one point each for addressing the needs of pedestrians, bicyclists, and/or transit users.

Leveraging: Project leverages non-Prop K funds.

Community Support: Project has clear and diverse community support and/or was it identified through a community-based planning process. An 
example of a community-based plan is a neighborhood transportation plan, but not a countywide plan or agency capital improvement program.
Three points for a project in an adopted community based plan with evidence of diverse community support.
Two points for a project with evidence of support from both neighborhood stakeholders and groups and citywide groups.
One point for a project with evidence of support from either neighborhood stakeholders and groups or citywide groups.

Provides Benefits to Multiple Users: Project provides multi-modal benefits (e.g., safety improvements for people on bikes) in addition to improvements in 
motorist safety. Projects receives one point each for addressing the needs of pedestrians, bicyclists, and/or transit users.

Time Sensitive Urgency: Project needs to proceed in proposed timeframe to enable construction coordination with another project (e.g., minimize costs 
and construction impacts); to support another funded or proposed project (e.g. new signal controllers need to be installed to support TEP 
implementation); or to meet timely use of funds deadlines associated with matching funds.

Project Readiness: Project likely to need funding in fiscal year proposed.  Factors to be considered include adequacy of scope, schedule, budget and 
funding plan relative to current project status (e.g. expect more detail and certainty for a project about to enter construction than design); whether prior 
project phases are completed or expected to be completed before beginning the next phase; and whether litigation, community opposition or other factors 
may significantly delay project.

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 26-30\3 Prioritization\EP26 - 30 Page 2 of 2
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2014/15 2015/16 2016/17 2017/18 2018/19

DPW Great Highway Restoration PA&ED Planned $30,000 $30,000

DPW Great Highway Restoration PS&E Planned $370,000 $370,000

DPW Great Highway Restoration CON Planned $1,300,000 $1,300,000

$400,000 $1,300,000 $0 $0 $0 $1,700,000 
$1,100,000 $0 $0 $0 $0 $1,100,000 

$700,000 ($600,000) ($600,000) ($600,000) ($600,000) ($600,000)

SFMTA/S
FCTA

Bayshore Multimodal Facility Location 
Study

PLAN/CER Planned $28,830 $28,830

SFMTA/S
FCTA

Geneva-Harney Bus Rapid Transit PLAN/CER Planned $200,000 $200,000

SFMTA Geneva-Harney Bus Rapid Transit 
PLAN/
PA&ED

Planned $1,500,000 $1,500,000

SFMTA
Bayshore Caltrain Pedestrian 
Connections

CON Planned $2,000,000 $2,000,000

Any 
eligible

Bi-County - Interim Solutions 
Placeholder

Any Planned $500,000 $500,000

Any 
eligible

Bi-County - Project Development 
Placeholder

Any Planned $1,000,000 $1,000,000

$228,830 $3,500,000 $500,000 $0 $1,000,000 $5,228,830 
$1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $5,000,000 

$771,170 ($1,728,830) ($1,228,830) ($228,830) ($228,830) ($228,830)

Total Programmed in 5YPP
Total Programmed in 2013 Strategic Plan Baseline

Cumulative Remaining Programming Capacity

Total Programmed in 5YPP
Total Programmed in 2013 Strategic Plan Baseline

Cumulative Remaining Programming Capacity
Visitacion Valley Watershed (EP 27)

Great Highway Erosion Repair (EP 26)

Agency Project Name Phase Status
Fiscal Year

Total

Programming

Table 4. Draft Prop K 5-Year Project List (FY 2014/15 - 2018/19)

New and Upgraded Streets (EPs 26-30)

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 26-30\1 Project List\EP 26-30 5-Year Project List 2014-06-16   Tab: 2014 5YPP_26-30 Page 1 of 4
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2014/15 2015/16 2016/17 2017/18 2018/19
Agency Project Name Phase Status

Fiscal Year
Total

Programming

Table 4. Draft Prop K 5-Year Project List (FY 2014/15 - 2018/19)

New and Upgraded Streets (EPs 26-30)

$0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 

Any 
eligible

19th Avenue Complete Streets PLAN/CER Planned $500,000

SFMTA, 
Any 

eligible

Neighborhood Transportation 
Improvement Program (NTIP)

PS&E, CON Planned $1,000,000 $1,000,000

SFMTA, 
Any 

eligible

Neighborhood Transportation 
Improvement Program (NTIP)

PS&E, CON Planned $1,000,000 $1,000,000

$500,000 $1,000,000 $0 $1,000,000 $0 $2,500,000 
$0 $250,000 $1,000,000 $0 $0 $1,250,000 

($500,000) ($1,250,000) ($250,000) ($1,250,000) ($1,250,000) ($1,250,000)

No Proposed Programming

Total Programmed in 5YPP
Total Programmed in 2013 Strategic Plan Baseline

Total Programmed in 5YPP
Total Programmed in 2013 Strategic Plan Baseline

Cumulative Remaining Programming Capacity

Cumulative Remaining Programming Capacity

Other Upgrades to Major Arterials (EP 30)

Golden Gate Park/SR1 Traffic Study (EP 29)

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 26-30\1 Project List\EP 26-30 5-Year Project List 2014-06-16   Tab: 2014 5YPP_26-30 Page 2 of 4
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2014/15 2015/16 2016/17 2017/18 2018/19

Great Highway Restoration PA&ED $30,000 $30,000

Great Highway Restoration PS&E $185,000 $185,000 $370,000

Great Highway Restoration CON $650,000 $650,000 $1,300,000

$215,000 $835,000 $650,000 $0 $0 $1,700,000 
$1,100,000 $0 $0 $0 $0 $1,100,000 

$885,000 $50,000 ($600,000) ($600,000) ($600,000) ($600,000)

Bayshore Multimodal Facility Location Study PLAN/CER $28,830 $28,830

Geneva-Harney Bus Rapid Transit PLAN/CER $200,000 $200,000

Geneva-Harney Bus Rapid Transit 
PLAN/
PA&ED

$750,000 $750,000 $1,500,000

Bayshore Caltrain Pedestrian Connections CON $1,000,000 $1,000,000 $2,000,000

Bi-County - Interim Solutions Placeholder Any $250,000 $250,000 $500,000

Bi-County - Project Development Placeholder Any $1,000,000 $1,000,000

$0 $1,750,000 $2,000,000 $250,000 $1,000,000 $5,000,000 
$1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $5,000,000 
$1,000,000 $250,000 ($750,000) $0 $0 $3,936,213 

Cash Flow Programmed in 5YPP
Cash Flow Programmed in 2013 Strategic Plan Baseline*

Cumulative Remaining Cash Flow Capacity

Cash Flow Programmed in 5YPP
Cash Flow Programmed in 2013 Strategic Plan Baseline*

Cumulative Remaining Cash Flow Capacity
Visitacion Valley Watershed (EP 27)

Great Highway Erosion Repair (EP 26)

Fiscal Year
TotalProject Name Phase

Cash Flow

Table 4. Draft Prop K 5-Year Project List (FY 2014/15 - 2018/19)

New and Upgraded Streets (EPs 26-30)

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 26-30\1 Project List\EP 26-30 5-Year Project List 2014-06-16   Tab: 2014 5YPP_26-30 Page 3 of 4
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2014/15 2015/16 2016/17 2017/18 2018/19

Fiscal Year
TotalProject Name Phase

Cash Flow

Table 4. Draft Prop K 5-Year Project List (FY 2014/15 - 2018/19)

New and Upgraded Streets (EPs 26-30)

$0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 
$0 $0 $0 $0 $0 $0 

19th Avenue Complete Streets PLAN/CER $250,000 $250,000

Neighborhood Transportation Improvement 
Program (NTIP)

PS&E, CON $500,000 $500,000 $1,000,000

Neighborhood Transportation Improvement 
Program (NTIP)

PS&E, CON $500,000 $500,000 $1,000,000

$250,000 $0 $0 $500,000 $500,000 $1,250,000 
$0 $250,000 $1,000,000 $0 $0 $1,250,000 

($250,000) $0 $1,000,000 $500,000 $0 $0 

Cash Flow Programmed in 5YPP
Cash Flow Programmed in 2013 Strategic Plan Baseline*

No Proposed Programming

Cash Flow Programmed in 5YPP
Cash Flow Programmed in 2013 Strategic Plan Baseline*

Cumulative Remaining Cash Flow Capacity

Cumulative Remaining Cash Flow Capacity

Other Upgrades to Major Arterials (EP 30)

Golden Gate Park/SR1 Traffic Study (EP 29)

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 26-30\1 Project List\EP 26-30 5-Year Project List 2014-06-16   Tab: 2014 5YPP_26-30 Page 4 of 4

11



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 100% In-house 2 FY 13/14 4 FY 13/14
Environmental Studies (PA&ED) 10% In-house 4 FY 13/14 4 FY 14/15
Design Engineering (PS&E) 0% In-house 3 FY 14/15 2 FY 15/16
R/W Activities/Acquisition
Advertise Construction 0% In-house 2 FY 15/16 2 FY 15/16
Start Construction (i.e. Award Contract) 0% Contract 3 FY 15/16
End Construction (i.e. Open for Use) 0% Contract 2 FY 16/17
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

26
2014/15

Great Highway from Sloat to Skyline, Sloat from Great Highway to Skyline, and Skyline from Sloat to Great 
Highway

Project Information

i. Major Capital Projects (Streets)

Great Highway Restoration

b.2 Great Highway Erosion Repair

4, 7

 While this work is not explicitly in the SPUR Ocean Beach Master Plan, both options are compatible with that 
vision and recommendations included in the plan. DPW anticipates future community engagement after Caltrans 
identifes the preferred option.

Department of Public Works
Frank Filice
415.558.4011
frank.filice@sfdpw.org

This project would result in one of two options: Option 1 would reconstruct the Great Highway to reconfigure 
the existing north bound lanes into a north-bound and south-bound configuration (shown in red on attached 
map). Option 2 would divert  south-bound Great Highway traffic at Sloat to Skyline Blvd (appears in orange on 
map). Intersection improvements included in both options include curb ramps, pedestrian countdown signals, 
and contential crosswalks at the Great Highway and Sloat Blvd and at the Great Highway and Skyline Blvd.  
Option 2 would also construct intersection improvements at Sloat and Skyline. There are no plans to alter the 
north-bound traffic flow, the Zoo entrance on the Great Highway, nor  the traffic flow into the Oceanside 
Water Pollution Control Plant.

DPW is currently working with Caltrans to identify the preferred option. After Caltrans indicates which option it 
prefers, DPW will then submit a revised Damage Assessment Form to Caltrans, which would enable Caltrans to 
authorize funds for the permanent restoration project. Caltrans input on design options as included in the forms 
to be submitted is the key first step to enabling DPW to fully develop the scope, budget, and timeline for a 
permanent restoration project for the Great Highway south of Sloat Boulevard.

Start Date End Date

Final document TBD
Underway

DPW filed the Preliminary Environmental Studies report and Field Review forms with Caltrans and began the 
funding request under FHWA Federal Emergency Relief Program in April 2014.

Environmental Clearance

In the winter of 2009/2010, a section of the Great Highway was subjected to intense slip-out of the supporting 
bluffs south of Sloat Boulevard. In the area with the most severe bluff slip-out, the Great Highway southbound 
lane was undermined and the pavement collapsed. The Lake Merced Wastewater Tunnel, which is located 
underneath the southbound lanes of the Great Highway, was left vulnerable. This project will result in the 
restoration of the Great Highway.

Page 1 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Prop K Expenditure Plan Information

C. Street & Traffic Safety

27

2014/15

Potential station sites are located in an area bounded by Tunnel, Blanken, and Bayshore. Range of potential new 
station could be south, farther into Brisbane, or north, farther into San Francisco and closer to Blanken Avenue.

Project Information

i. Major Capital Projects (Streets)

Bayshore Multimodal Facility Location Study

b.3 Visitacion Valley Watershed Area projects (San Francisco share)

10

Working with the identified Technical Advisory Committee (TAC) for the project and others identified by the 
project sponsor/client, the consultant shall compile additional background and insight on the study topics.  
Additionally, a limited community outreach effort will be undertaken as part of this scope of work.  This will 
include presentations and feedback from existing stakeholder groups and agency committees, such as: the 
Geneva/Harney BRT Citizens Advisory Committee (CAC), the Caltrain CAC, the Bayview Hunters Point 
CAC, the Visitacion Valley Planning Alliance, the SFMTA and SFCTA’s CACs, the City of Brisbane, the City 
of Daly City, and the Commission on Community Investment and Infrastructure.  It will also include a web 
page hosted by the SF Planning Department . 

San Francisco County Transportation Authority/San Francisco Municipal Transportation Agency

David Uniman/Peter Albert

522.4830/701.4328

david.uniman@sfcta.org/Peter.Albert@sfmta.com

The product of this feasibility study will be analyses and a conceptual station design useful for: making prudent 
decisions regarding the future location of the Bayshore Caltrain station that considers a comprehensive list of 
related items; determining appropriate next steps for implementing an intermodal Bayshore Caltrain station; 
and, serving as a basis for seeking support and funding from potential partners. The proposed feasibility study 
follows on the Bayshore Intermodal Station Access Study and the Bi-County Transportation Study, both of 
which considered the possible relocation of the station to the south in Brisbane.  The study will include an 
analysis of potential opportunities and challenges with any site under consideration, including: transit ridership 
potential; access from proximate San Francisco neighborhoods;existing and planned multi-modal access 
infrastructure and adjacent transit-oriented land uses; and compatibility with adjacent planned land uses.  The 
study will be led by the Planning Department in coordination with the Mayor's Office, SFCTA, and SFMTA.  
The requested funds will help provide match to a PDA planning grant and will cover SFCTA and SFMTA 
staff costs to participate in and support the study.

Environmental Clearance

This feasibility study is meant to explore the importance of the location of the Bayshore Caltrain station in 
light of future growth assumptions and transportation and land use objectives in the surrounding area.  A 
central element of this study is to consider the feasibility and impacts and/or benefits of relocating the 
Bayshore Caltrain station either to the north or to the south. The purpose of relocating and redesigning the 
station is to transform it into an intermodal hub – connecting Bus Rapid Transit, light rail, local bus service, 
and pedestrian/bicycle access – which will help to achieve a range of policy goals for the southeast 
neighborhoods of San Francisco, the city at-large, and region.  The location of the station is critical to the 
success of any potential transit hub.  

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name: Bayshore Multimodal Facility Location Study

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) 1 2014/15 4 2014/15

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Start Date End Date

Comments/Concerns

Page 2 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) 5% Both 3 2013/14 4 2016/17
Environmental Studies (PA&ED) 0% Both
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Provide existing and future neighborhoods along the San Mateo-San Francisco County border with rapid a bus 
connection to the border area’s key regional transit system hubs including the Balboa Park BART/Muni Station, 
the Hunters Point Shipyard, and the Bayshore Caltrain Station.  The Geneva Corridor is identified in SFMTA's 
Rapid Transit network; Bicycle Network; and as a Walk First corridor.

The feasibility study includes a deliverable that will identify next steps in project development, which will aid in refining the schedule.

10, 11

The Feasibility Study, currently underway, is advised by a 13-member, Geneva-Harney BRT Community 
Advisory Committee that includes representatives from San Francisco and San Mateo Counties.

SFMTA, SFCTA
Frank Markowitz, David Uniman
701-4442, 522-4820

frank.markowitz@sfmta.com, david.uniman@sfcta.org

The Geneva-Harney Bus Rapid Transit (BRT) line is envisioned to provide existing and future neighborhoods 
along the San Mateo-San Francisco County border with a rapid bus connection to the border area’s key regional 
transit system hubs. The corridor extends from Balboa Park BART/Muni Station in the west to Hunters Point 
Shipyard in the east, including a connection to the Bayshore Caltrain Station.  The Geneva-Harney BRT 
Feasibility Study is currently underway; this study will screen modal, alignment / route, and cross-section 
alternatives, and recommend either a single preferred or limited set of feasible mode/alignment/cross-section 
alternatives.  The Feasibility Study will also estimate the conceptual cost for each and identify a conceptual 
implementation schedule which would provide rapid service in the 2020 - 2025 timeframe. Proposed funding 
includes up to $200,000 for SFMTA to fully participate in the feasibility study. A portion of these funds (no 
more than $50,000) may be used to support additional SFCTA staff time, particularly to engage Daly City 
stakeholders.

Start Date End Date

TBD
not yet started

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

27

2014/15

Geneva Avenue from Balboa Park BART to Bayshore Boulevard; Bayshore Boulevard to Bayshore Caltrain 
Station; alignment between Bayshore / Caltrain and Harney Boulevard TBD.  Geneva-Harney BRT will continue 
on Harney Boulevard to the Hunters Point Shipyard transit terminal. See map.

Project Information

i. Major Capital Projects (Streets)

Geneva-Harney Bus Rapid Transit

b.3 Visitacion Valley Watershed Area projects (San Francisco share)

Page 1 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

3) Sidewalk resurfacing and landscaping and additional pedestrian safety improvements on the east side of 
Bayshore Boulevard between Blanken Avenue and Sunnydale Avenue.

1) The grading, surfacing, and landscaping of new sidewalks and pedestrian pathways within the Schlage Lock 
Site, providing multiple routes through the Schlage Lock site to the Bayshore Caltrain Station. These sidewalks 
and pathways will be accepted by the City upon completion, with the exception of several publicly accessible 
pathways that will be built above privately-owned underground parking. 

2) Pedestrian safety improvements at new intersections within the Schlage Lock Site, including striping, 
signalization, signage, and construction of traffic-calming raised crosswalks.

All of these improvements will comply with the Schlage Lock Open Space and Streetscape Masterplan, in 
addition to all applicable City standards. In addition to the permanent infrastructure, this project will implement 
a temporary pathway where needed providing continuous access for community members through the site for 
the duration of construction, a benefit that would otherwise not occur for up to seven years as the site is built 
out.  The Schlage Lock developer will supplement these improvements with off-site intersection improvements 
with pedestrian safety benefits, as required in the Schlage Lock Project's FEIR. The costs of these improvements 
are not included in the Bi-County Interim Pedestrian Connection cost estimate as described in this project 
information form.

Prop K Expenditure Plan Information

C. Street & Traffic Safety

27

2015/16

Pathway through the existing Schlage Lock development site connecting the intersection of Leland and Bayshore 
with the Bayshore Caltrain Station. See attached map.

Project Information

i. Major Capital Projects (Streets)

Bayshore Caltrain Pedestrian Connections

b.3 Visitacion Valley Watershed Area projects (San Francisco share)

10

The project would create a new pedestrian connection to the existing Bayshore Caltrain Station from Bayshore 
Boulevard through the currently vacant Schlage Lock site. This project need has been identified in the 
Transportation Authority's Bi-County Study as an interim project to support planned growth and existing 
neighborhoods in the Bi-County area. While the Bi-County Study recommended an ultimate set of priority 
projects, given the recent economic and regulatory conditions and their impact on land use development, 
including the Schlage Lock site, the Bi-County partner agencies developed an interim solution strategy focused 
on providing benefits to the area before full land development build-out. A pedestrian connection to the existing 
Caltrain station is one of the identified interim solutions. The permanant infrastructure funded by this project 
includes:

To provide improved pedestrian connectivity from existing San Francisco neighborhoods, including Visitacion 
Valley, to the pedestrian overcrossing at the existing Bayshore Caltrain Station. Currently, the only way to access 
the Caltrain station from the west side of the tracks is a roundabout route going north on Bayshore Boulevard, 
east on Blanken Avenue, and south again on Tunnel Avenue. The Project would provide more direct Caltrain 
pedestrian connectivity for west-side neighborhoods. The Schlage Lock land development project will 
implement a street network providing this connection, but while its first phase will provide facilities on part of 
the currently-vacant site, the project is not scheduled to complete the full path to the station until at least 2023. 
This project, scheduled to be completed by 2016, would leverage developer funds to implement the missing gap 
to the station before the development's build-out schedule.

Page 1 of 4
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name: Bayshore Caltrain Pedestrian Connections

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) 90% Both 1 10/11 4 13/14
Environmental Studies (PA&ED) 90% Both 3 06/07 4 13/14
Design Engineering (PS&E) 0% Contracted 2 14/15 2 15/16
R/W Activities/Acquisition 90% In-house 4 07/08 4 13/14
Advertise Construction 0% Contracted NA NA NA NA
Start Construction (i.e. Award Contract) 0% Contracted 3 15/16 NA NA
End Construction (i.e. Open for Use) 0% Contracted NA NA 1 19/20
Start Procurement (e.g. rolling stock) NA NA NA NA NA NA
Project Close-out 0% Contracted NA NA 2 19/20

SFMTA - Department of Parking and Traffic (DPT)
Matt Brill
(415) 701-5556

matthew.brill@sfmta.com

Start Date End Date

EIR and EIR Addendum

Certified 

CEQA certification April 28, 2009; EIR Addendum (finding no additional mitigations to be required) will seek 
certification in Spring/Summer 2014.

Environmental Clearance

Comments/Concerns

A $2,000,000 commitment of Prop K funds from this category will be considered by the Transportation Authority Board in June to accommodate the 
timeline of the overall approvement of the Development Agreement, which is anticipated in July.

Schedule reflects full buildout of complete pathway infrastructure, however interim access through the site will be provided beginning in 2016.

Due to the site’s central location in the Visitacion Valley neighborhood and its adjacency to transit stops, the 
Schlage Lock project improvements have been the focus of community interest and support for many years. The 
Bi-County Study and Bayshore Station Access Study conducted extensive outreach during the planning process 
in 2009-2012, including public meetings and presentations to community groups, during which time this 
connection was identified as a community need. In addition, Bayshore Caltrain Station access through the 
Schlage Lock site has been identified as a neighborhood priority.  Extensive community outreach on the Schlage 
Lock land development project has shaped the design of the street grid and pedestrian realm that will provide 
the interim pedestrian connection. Multiple series of  community-wide workshops, Community Advisory 
Committee meetings, and Advisory Body meetings have been facilitated by the Redevelopment Agency, the 
Planning Department, and the Office of Economic and Workforce Development between 2001 and 2013, 
resulting in a site plan and design controls, including an Open Space and Streetscape Masterplan, that reflect the 
community's priorities. There is widespread community support for the development project in general and for 
pedestrian realm and connectivity improvements that it will provide.

Page 2 of 4
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Bayshore Caltrain Pedestrian Connections
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:
Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning
Environmental Studies (PA&ED)
Conceptual Engineering (30%)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

The purpose of this programming is to support ongoing project development work associated with the three 
interim solutions projects: Geneva Avenue Extension, Geneva-Harney BRT, and Bicycle-Pedestrain Connection 
Project.  The intent is to create a multi-modal transportation system to support new development and existing 
residents in the Bi-County area.

Prop K funds are a placeholder. When a specific project is identified milestones will be developed.

10

The Bi-County Study had a modest level of community engagement. As interim solutions move forward, 
appropriate community outreach will occur. 
Any eligible sponsor

The Transportation Authority's Bi-County Study identified seven priority projects to support planned growth in 
the Bi-County area: US 101 Candlestick Interchange Re-Configuration, Geneva Avenue Extension, Geneva-
Harney Bus Rapid Transit (BRT) Line, T-Third Light Rail Extension (Segment "S"), Bayshore Station Re-
Configuration, Bicycle-Pedestrain Connection Project, and an Area-Wide Traffic Calming Program.  While all of 
these projects remain the ultimate solution for the area, given the current economic and regulatory situation and 
its impact on the timing of land use development, the Transportation Authority and Bi-County partners 
developed an interim solution strategy that focused on the projects that support the land use growth associated 
with the developments are moving forward at a faster pace. The interim solution projects are: Geneva Avenue 
Extension, Geneva-Harney BRT Line, and Bicycle-Pedestrain Connection Project (in addition to the Schlage 
Caltrain pedestrian connection). The BRT Line has become a stand-alone project and is not included in this 
project. Prop K funding is a placeholder for phase TBD for the interim solutions.

Start Date End Date

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

27

2016/17

San Francisco/San Mateo County border

Project Information

i. Major Capital Projects (Streets)

Bi-County - Interim Solutions Placeholder

b.3 Visitacion Valley Watershed Area projects (San Francisco share)

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning
Environmental Studies (PA&ED)
Conceptual Engineering (30%)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

27

2018/19

San Francisco/San Mateo County border

Project Information

i. Major Capital Projects (Streets)

Bi-County - Project Development Placeholder

b.3 Visitacion Valley Watershed Area projects (San Francisco share)

10

The Bi-County Study had a modest level of community engagement. As projects move forward, appropriate 
community outreach will occur. 
Any eligible sponsor

The Transportation Authority's Bi-County Study identified seven priority projects to support planned growth in 
the Bi-County area: US 101 Candlestick Interchange Re-Configuration, Geneva Avenue Extension, Geneva-
Harney Bus Rapid Transit (BRT) Line, T-Third Light Rail Extension (Segment "S"), Bayshore Station Re-
Configuration, Bicycle-Pedestrian Connections Project (in addition to the Schlage Caltrain pedestrian 
connection), and Area-Wide Traffic Calming Program. Of these, the BRT Line has been advanced to feasibility 
study stage and therefore has been described as a stand-alone project rather than included in this project. Other 
projects will also become stand-alone projects as they are advanced further. Prop K funding is a placeholder for 
phase TBD for project development.

Start Date End Date

Environmental Clearance

Comments/Concerns

The purpose of this programming is to support ongoing project development work associated with the Bi-
County priority projects. The intent is to create a multi-modal transportation system to support new 
development and existing residents in the Bi-County area.

Prop K funds are a placeholder. When a specific project is identified milestones will be developed.

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) both 1 14/15 4 15/16
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Improve safety for all roadway users particularly pedestrians, and to improve transit reliability.

This is a placeholder for project management and coordination of multiple city projects on 19th Avenue. Schedule and cost estimates will be determined 
during the planning phase.

4, 7

This implements recommendations from the SFCTA's 19th Avenue/Park Presidio Boulevard Transportation 
Plan which was a community-based transportation plan. Additional outreach will be conducted as the project 
moves through the environmental and design phase.

TBD

The project will provide transit and pedestrian safety improvements by constructing bus and pedestrian bulb-
outs at the 21 intersections within the project limits, and recommended WalkFirst elements. This project was 
intended to be coordinated with planned Caltrans resurfacing of 19th Avenue, that is programmed in the 2014 
State Highway Operations and Preservation Program (SHOPP). In addition, it has been recently scheduled for 
SFPUC water and sewer infrastructure projects. Caltrans and the city agencies involved have decided to 
coordinate all of these efforts, taking advantage of the opportunity for joint construction. Since this is a 
Caltrans roadway, extensive coordination will be required to gain project approval and the needed 
encroachment permit. The proposed programming is a placeholder for complete streets coordination efforts 
with Caltrans and utility agencies on improvement recommendations from the TEP, signal upgrades, 
WalkFirst, and SFPUC.

Start Date End Date

TBD
underway

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

30

2014/15

19th Avenue from Junipero Serra Boulevard to Lincoln Way

Project Information

i. Major Capital Projects (Streets)

19th Avenue Complete Streets

b.6 Upgrades to major arterials (including 19th Avenue)

Page 1 of 2

29



Sa
n

 F
ra

n
ci

sc
o 

C
ou

n
ty

 T
ra

n
sp

or
ta

ti
on

 A
u

th
or

it
y

P
ro

p
os

it
io

n
 K

 S
al

es
 T

ax
 P

ro
gr

am
 P

ro
je

ct
 I

n
fo

rm
at

io
n

 F
or

m
P

ro
je

ct
 N

am
e:

P
ro

je
ct

 C
os

t 
E

st
im

at
e

P
h

as
e

C
os

t
P

ro
p

 K
O

th
er

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
50

0,
00

0
$ 

   
   

   
 

50
0,

00
0

$ 
   

   
   

 
-

$ 
   

   
   

   
   

   
   

E
nv

iro
nm

en
ta

l S
tu

di
es

 (P
A

&
E

D
)

-
$ 

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
D

es
ig

n 
E

ng
in

ee
rin

g 
(P

S&
E

)
-

$ 
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

R/
W

-
$ 

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
Co

ns
tru

ct
io

n
-

$ 
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

Pr
oc

ur
em

en
t (

e.g
. r

ol
lin

g 
st

oc
k)

-
$ 

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
T

ot
al

 P
ro

je
ct

 C
os

t
50

0,
00

0
$ 

   
   

   
 

50
0,

00
0

$ 
   

   
   

 
-

$ 
   

   
   

   
   

   
   

P
er

ce
n

t 
of

 T
ot

al
10

0%
0%

P
h

as
e

F
u

n
d

 S
ou

rc
e

F
u

n
d

 S
ou

rc
e 

St
at

u
s

F
is

ca
l Y

ea
r 

F
u

n
d

s 
A

va
ila

b
le

P
re

vi
ou

s
14

/
15

15
/

16
16

/
17

17
/

18
18

/
19

T
ot

al

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
Pr

op
 K

Pl
an

ne
d

14
/1

5
25

0,
00

0
$ 

   
 

25
0,

00
0

$ 
   

 
50

0,
00

0
$ 

   
 

E
nv

iro
nm

en
ta

l S
tu

di
es

 (P
A

&
E

D
)

TB
D

-
$ 

   
   

   
   

   
D

es
ig

n 
E

ng
in

ee
rin

g 
(P

S&
E

)
TB

D
-

$ 
   

   
   

   
   

Co
ns

tru
ct

io
n

TB
D

-
$ 

   
   

   
   

   -
$ 

   
   

   
   

   -
$ 

   
   

   
   

   
T

ot
al

 B
y 

F
is

ca
l Y

ea
r

-
$ 

   
   

   
   

  
25

0,
00

0
$ 

   
25

0,
00

0
$ 

   
-

$ 
   

   
   

   
  

-
$ 

   
   

   
   

  
-

$ 
   

   
   

   
  

50
0,

00
0

$ 
   

C
om

m
en

ts
/

C
on

ce
rn

s

19
th

 A
ve

nu
e 

Co
m

pl
et

e 
St

re
et

s

F
u

n
d

in
g 

So
u

rc
e

P
ro

je
ct

 E
xp

en
d

it
u

re
s 

(C
as

h
 F

lo
w

) 
B

y 
F

is
ca

l Y
ea

r 
E

n
te

r 
C

as
h

 F
lo

w
 H

er
e

Pa
ge

 2
 o

f 2

30



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

The San Francisco Transportation Plan's needs assessment identified significant unmet demand for pedestrian 
and bicycle circulation projects and transit reliability initiatives, and concluded that meeting these transportation 
needs is an important way to improve mobility in neighborhoods and to address socioeconomic and 
geographic disparities in San Francisco. As a result of this finding and in response to public and Board input, 
the Transportation Authority developed the NTIP.

This is a placeholder. Schedule will be determined when project is identified.

TBD

NTIP projects are intended to funds projects that have been identified through community-based 
transportation planning efforts. 

SFTMA, other eligible

The NTIP program came out of the San Francisco Transportation Plan's needs assessment that identified 
significant unmet demand for pedestrian and bicycle circulation projects and transit reliability initiatives. (See 
Purpose and Need below.) The NTIP has two components: a planning component to fund community-based 
planning efforts in each Supervisorial district; and a capital component to provide local matching funds for two 
neighborhood-scale projects in each district in the next five years.  Examples of project types include 
pedestrian signals, bulbouts, and other measures to improve pedestrian and bicyclist safety. Capital 
placeholders like this project are included in various 5YPPs.

Start Date End Date

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

30

2015/16

TBD

Project Information

i. Major Capital Projects (Streets)

Neighborhood Transportation Improvement Program Placeholder

b.6 Upgrades to major arterials (including 19th Avenue)

Page 1 of 2
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 Project Information Forms 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as adopted) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

 “Programmatic improvements including new traffic signs and signals (including pedestrian and 
bicycle signals) implementation of transit priority systems on select corridors; and new pavement 
markings such as raised flashing pavement reflectors and transit lane markings (Priority 1).  
Installation of red light photo enforcement equipment; electronic parking meters including meters 
that accept credit or pre-paid debit cards; and relocation of traffic maintenance shop to a new 
location (Priority 2).  Includes project development and capital costs. Sponsoring Agency: DPT; 
MUNI. The first $36.1M is Priority 1 and the remainder is Priority 2. Total Funding: $55.5M; 
Prop K: $41.0M.” 

DPT stands for Department of Parking and Traffic, and MUNI stand for San Francisco 
Municipal Railway. DPT and MUNI are now under the San Francisco Municipal Transportation 
Agency (SFMTA). 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for 
category specific criteria.  
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The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods.  While 
the primary prioritization factor for this category is safety, SFMTA considers equitable geographic 
distribution to the extent possible, especially for citywide projects such as pavement markers and 
traffic signs.  Projects with a limited number of locations to be installed in the next five-year 
period, such as new traffic signals, tend to be more widely distributed in the long run.   

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the New Signals and 
Signs category, the Prop K Expenditure Plan assumes that for every $1 of every dollar of sales tax 
revenue spent, it would be leveraged by about $0.35 in non-Prop K funds.  The table below 
compares Prop K Expenditure Plan assumptions with proposed leveraging in the 2014 5-year 
project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

New Signals and Signs 26% 44% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year 
Project List. 

 

3



T
ab

le
 2

. P
ro

je
ct

 D
el

iv
er

y 
Sn

ap
sh

ot
N

ew
 S

ig
n

al
s 

an
d

 S
ig

n
s

T
ab

le
 2

a.
 P

ro
p

 K
 F

u
n

d
s 

A
llo

ca
te

d

5-
Y

ea
r 

P
ri

or
it

iz
at

io
n

 P
ro

gr
am

 (
5Y

P
P

) 
P

er
io

d

P
ro

gr
am

m
ed

 
(A

va
ila

b
le

 f
or

 
A

llo
ca

ti
on

)
T

ot
al

 A
llo

ca
te

d
 a

s 
of

 3
/

31
/

20
14

%
 A

llo
ca

te
d

20
05

 5
Y

P
P

 (
F

Y
 2

00
4/

05
-2

00
8/

09
) 

*
$6

,7
44

,5
90

$6
,3

05
,4

04
93

%
20

09
 5

Y
P

P
 (

F
Y

 2
00

9/
10

 -
20

13
/

14
) 

*
$7

,3
06

,9
71

$5
,5

79
,6

82
76

%
T

ot
al

 *
$1

1,
88

5,
08

6

T
ab

le
 2

b
. P

er
ce

n
t 

C
om

p
le

te
Ta

bl
es

 sh
ow

 a
llo

ca
tio

ns
 a

nd
 p

er
ce

nt
 c

om
pl

et
e 

th
ro

ug
h 

M
ar

ch
 3

1,
 2

01
4,

 b
as

ed
 o

n 
pr

oj
ec

t s
po

ns
or

s' 
pr

og
re

ss
 re

po
rts

.

C
om

p
le

te
d

 P
ro

je
ct

s/
P

ro
je

ct
 P

h
as

es
 (s

or
te

d 
by

 a
llo

ca
tio

n 
ye

ar
, t

he
n 

sp
on

so
r, 

th
en

 p
ro

jec
t n

am
e)

Sp
on

so
r

F
is

ca
l Y

ea
r 

of
 

A
llo

ca
ti

on
P

ro
je

ct
 N

am
e

P
h

as
e(

s)
 F

u
n

d
ed

T
ot

al
 A

llo
ca

te
d

 a
s 

of
 3

/
31

/
20

14
%

 C
om

p
le

te
   

   
 

as
 o

f 
3/

31
/

20
14

SF
M

TA
20

04
/0

5
20

05
 5

-Y
ea

r P
rio

rit
iz

at
io

n 
Pr

og
ra

m
 D

ev
elo

pm
en

t
Pl

an
ni

ng
20

,1
87

$ 
   

   
   

   
   

 
10

0%
SF

M
TA

20
04

/0
5

N
ew

 S
tre

et
 S

ig
ns

Co
ns

tru
ct

io
n

47
6,

19
8

$ 
   

   
   

   
  

10
0%

SF
M

TA
20

04
/0

5
N

ew
 T

ra
ffi

c 
Si

gn
al 

Co
nt

ra
ct

 5
7

D
es

ig
n

32
1,

45
8

$ 
   

   
   

   
  

10
0%

SF
M

TA
20

05
/0

6
N

ew
 S

tre
et

 S
ig

ns
Pr

oc
ur

em
en

t, 
Co

ns
tru

ct
io

n
40

0,
00

0
$ 

   
   

   
   

  
10

0%

SF
M

TA
20

05
/0

6
N

ew
 T

ra
ffi

c 
Si

gn
al 

Co
nt

ra
ct

 5
8

Pl
an

ni
ng

, D
es

ig
n

19
9,

02
1

$ 
   

   
   

   
  

10
0%

SF
M

TA
20

06
/0

7
N

ew
 T

ra
ffi

c 
Si

gn
al 

Co
nt

ra
ct

 5
7

Co
ns

tru
ct

io
n

1,
38

0,
00

0
$ 

   
   

   
  

10
0%

SF
M

TA
20

06
/0

7
N

ew
 T

ra
ffi

c 
Si

gn
al 

Co
nt

ra
ct

 5
9

D
es

ig
n

36
5,

05
4

$ 
   

   
   

   
  

10
0%

SF
M

TA
20

07
/0

8
N

ew
 T

ru
ck

 fo
r S

ig
n 

Sh
op

Pr
oc

ur
em

en
t

64
,5

48
$ 

   
   

   
   

   
 

10
0%

SF
M

TA
20

07
/0

8
N

ew
 S

ig
na

l C
on

tra
ct

 5
8

Co
ns

tru
ct

io
n

1,
39

4,
22

9
$ 

   
   

   
  

10
0%

SF
M

TA
20

08
/0

9
N

ew
 S

ig
na

l a
t D

iv
isa

de
ro

/G
ro

ve
 S

ts
-C

on
du

it/
Pu

ll 
Bo

xe
s

Co
ns

tru
ct

io
n

21
,9

38
$ 

   
   

   
   

   
 

10
0%

SF
M

TA
20

08
/0

9
N

ew
 S

ig
na

l a
t S

ky
lin

e 
Bl

vd
., 

H
er

bs
t R

d.
, a

nd
 L

ak
e 

M
er

ce
d 

Bl
vd

.
Co

ns
tru

ct
io

n
10

6,
65

0
$ 

   
   

   
   

  
10

0%

SF
M

TA
20

08
/0

9
N

ew
 S

ig
na

l C
on

tra
ct

 5
9

Co
ns

tru
ct

io
n

1,
39

8,
24

2
$ 

   
   

   
  

10
0%

SF
M

TA
20

08
/0

9
Si

gn
al 

Co
nt

ra
ct

 5
9 

- A
dd

iti
on

al 
Fu

nd
s

Co
ns

tru
ct

io
n

15
7,

87
7

$ 
   

   
   

   
  

10
0%

SF
M

TA
20

09
/1

0
N

ew
 S

ig
na

l C
on

tra
ct

 6
0

D
es

ig
n

36
0,

30
2

$ 
   

   
   

   
  

10
0%

* 
Fu

nd
s p

ro
gr

am
m

ed
 in

 th
e 

20
09

 5
Y

PP
 m

ay
 in

clu
de

 p
ro

gr
am

m
ed

 b
ut

 u
na

llo
ca

te
d 

fu
nd

s f
ro

m
 th

e 
20

05
 5

Y
PP

, a
s w

ell
 a

s d
e-

ob
lig

at
ed

 fu
nd

s.

P:
\P

ro
p 

K\
S

P-
5Y

PP
\2

01
3 

U
pd

at
e\

3 
5Y

PP
s\

Pr
oj

ec
t D

el
iv

er
y\

C
ha

pt
er

 3
 P

ro
je

ct
 D

el
iv

er
y;

 E
P 

31
Pa

ge
 1

 o
f 2

4



T
ab

le
 2

. P
ro

je
ct

 D
el

iv
er

y 
Sn

ap
sh

ot
N

ew
 S

ig
n

al
s 

an
d

 S
ig

n
s

C
om

p
le

te
d

 P
ro

je
ct

s/
P

ro
je

ct
 P

h
as

es
 (s

or
te

d 
by

 a
llo

ca
tio

n 
ye

ar
, t

he
n 

sp
on

so
r, 

th
en

 p
ro

jec
t n

am
e)

Sp
on

so
r

F
is

ca
l Y

ea
r 

of
 

A
llo

ca
ti

on
P

ro
je

ct
 N

am
e

P
h

as
e(

s)
 F

u
n

d
ed

T
ot

al
 A

llo
ca

te
d

 a
s 

of
 3

/
31

/
20

14
%

 C
om

p
le

te
   

   
 

as
 o

f 
3/

31
/

20
14

SF
M

TA
20

09
/1

0
Ra

ise
d 

Pa
ve

m
en

t M
ar

ki
ng

s
Pr

oc
ur

em
en

t, 
Co

ns
tru

ct
io

n
13

5,
59

4
$ 

   
   

   
   

  
10

0%

SF
M

TA
20

10
/1

1
Su

ns
et

 B
ou

lev
ar

d 
N

ew
 T

ra
ffi

c 
Si

gn
als

E
nv

iro
nm

en
ta

l, 
D

es
ig

n
39

,8
19

$ 
   

   
   

   
   

 
10

0%

SF
M

TA
20

11
/1

2
N

ew
 S

ig
na

ls 
Co

nt
ra

ct
 6

0 
- P

ag
e 

an
d 

St
an

ya
n 

Ra
m

ps
Co

ns
tru

ct
io

n
60

,0
00

$ 
   

   
   

   
   

 
10

0%
SF

M
TA

20
11

/1
2

N
ew

 S
ig

na
ls 

Co
nt

ra
ct

 6
0 

- S
ig

na
ls

Co
ns

tru
ct

io
n

2,
13

3,
98

4
$ 

   
   

   
  

10
0%

SF
M

TA
20

11
/1

2
N

ew
 S

ig
na

l C
on

tra
ct

 6
1

D
es

ig
n

37
5,

00
0

$ 
   

   
   

   
  

10
0%

SF
M

TA
20

11
/1

2
Th

er
m

op
las

tic
 T

ru
ck

Pr
oc

ur
em

en
t

83
,4

74
$ 

   
   

   
   

   
 

10
0%

SF
M

TA
20

12
/1

3
G

ou
gh

 S
tre

et
 S

ig
na

l U
pg

ra
de

s -
 C

on
du

it
D

es
ig

n
55

,0
00

$ 
   

   
   

   
   

 
10

0%

P
ro

je
ct

s/
P

ro
je

ct
 P

h
as

es
 U

n
d

er
w

ay
 (s

or
te

d 
by

 a
llo

ca
tio

n 
ye

ar
, t

he
n 

sp
on

so
r, 

th
en

 p
ro

jec
t n

am
e)

Sp
on

so
r

F
is

ca
l Y

ea
r 

of
 

A
llo

ca
ti

on
P

ro
je

ct
 N

am
e

P
h

as
e(

s)
 F

u
n

d
ed

T
ot

al
 A

llo
ca

te
d

 a
s 

of
 3

/
31

/
20

14
%

 C
om

p
le

te
   

   
 

as
 o

f 
3/

31
/

20
14

SF
M

TA
20

12
/1

3
Fr

an
kl

in
 S

tre
et

 S
ig

na
l U

pg
ra

de
s -

 C
on

du
it

Co
ns

tru
ct

io
n

12
,5

53
$ 

   
   

   
   

   
 

1%
SF

M
TA

20
12

/1
3

N
ew

 P
ed

es
tri

an
 S

ig
na

ls
Co

ns
tru

ct
io

n
33

,9
56

$ 
   

   
   

   
   

 
30

%
SF

M
TA

20
12

/1
3

Su
ns

et
 B

ou
lev

ar
d 

N
ew

 T
ra

ffi
c 

Si
gn

als
Co

ns
tru

ct
io

n
21

6,
00

0
$ 

   
   

   
   

  
95

%
SF

M
TA

20
13

/1
4

N
ew

 S
ig

na
l C

on
tra

ct
 6

1
Co

ns
tru

ct
io

n
1,

74
5,

00
0

$ 
   

   
   

  
1%

SF
M

TA
20

13
/1

4
N

ew
 T

ra
ffi

c 
Si

gn
al 

Co
nt

ra
ct

 6
2

D
es

ig
n

31
5,

00
0

$ 
   

   
   

   
  

1%

Fo
r m

or
e 

in
fo

rm
at

io
n 

on
 P

ro
p 

K
 a

nd
 o

th
er

 T
ra

ns
po

rta
tio

n 
A

ut
ho

rit
y 

fu
nd

ed
 p

ro
jec

ts
, v

isi
t h

ttp
:/

/w
w

w
.sf

ct
a.o

rg
/m

ys
tre

et
sf

-p
ro

jec
ts

-m
ap

 to
 a

cc
es

s a
n 

in
te

ra
ct

iv
e 

m
ap

 sh
ow

in
g 

pr
oj

ec
ts

 in
 y

ou
r n

eig
hb

or
ho

od
 a

nd
 c

ity
w

id
e.

P:
\P

ro
p 

K\
S

P-
5Y

PP
\2

01
3 

U
pd

at
e\

3 
5Y

PP
s\

Pr
oj

ec
t D

el
iv

er
y\

C
ha

pt
er

 3
 P

ro
je

ct
 D

el
iv

er
y;

 E
P 

31
Pa

ge
 2

 o
f 2

5



T
ab

le
 3

 -
 P

ri
or

it
iz

at
io

n
 C

ri
te

ri
a 

an
d

 S
co

ri
n

g 
T

ab
le

N
ew

 S
ig

n
al

s 
an

d
 S

ig
n

 (
E

P
 3

1)

P
ro

je
ct

 R
ea

d
in

es
s

C
om

m
u

n
it

y 
Su

p
p

or
t

T
im

e 
Se

n
si

ti
ve

 
U

rg
en

cy
Sa

fe
ty

R
ep

la
ce

s 
A

ss
et

 
at

 E
n

d
 o

f 
U

se
fu

l L
if

e

Im
p

ro
ve

s 
P

ro
je

ct
 

D
el

iv
er

y 
R

at
e

T
ot

al

T
ot

al
 P

os
si

bl
e 

Sc
or

e
4

3
3

4
3

3
20

N
ew

 E
q

u
ip

m
en

t
N

ew
 E

qu
ip

m
en

t
2

0
1

2
3

3
11

P
ro

je
ct

 R
ea

d
in

es
s

C
om

m
u

n
it

y 
Su

p
p

or
t

T
im

e 
Se

n
si

ti
ve

 
U

rg
en

cy
Sa

fe
ty

B
en

ef
it

s 
to

 
M

u
lt

ip
le

 U
se

rs
Su

p
p

or
ts

 
T

ra
n

si
t 

F
ir

st
T

ot
al

T
ot

al
 P

os
si

bl
e 

Sc
or

e
4

3
3

4
3

3
20

F
ol

lo
w

-t
h

e-
P

av
in

g
Fo

llo
w

-th
e-

Pa
vi

ng
 (N

ew
 P

av
em

en
t M

ar
ke

rs
 

an
d 

Co
nd

ui
ts

)
N

ew
 T

ra
ff

ic
 S

ig
n

al
s

N
ew

 T
ra

ffi
c 

Si
gn

als
 (5

 L
oc

at
io

ns
) C

on
tra

ct
 6

2
4

1
0

4
3

1
13

N
ew

 T
ra

ffi
c 

Si
gn

als
 (5

 L
oc

at
io

ns
) F

Y
 1

7 
(P

S&
E

)
N

ew
 T

ra
ffi

c 
Si

gn
als

 (5
 L

oc
at

io
ns

) F
Y

 1
7 

(C
O

N
)

N
ew

 T
ra

ffi
c 

Si
gn

als
 (5

 L
oc

at
io

ns
) F

Y
 1

8 
(P

S&
E

)
Sa

fe
 S

tr
ee

ts

A
ct

iv
e 

Tr
an

sp
or

ta
tio

n 
Pr

og
ra

m
 L

oc
al 

M
at

ch

Sa
fe

ty
 E

nh
an

ce
m

en
ts

 (N
ew

 P
av

em
en

t 
M

ar
ke

rs
)

N
ew

 P
ed

es
tri

an
 C

ou
nt

do
w

n 
Si

gn
als

N
ew

 T
ra

ffi
c 

Si
gn

s 

P
ri

or
it

iz
at

io
n

 C
ri

te
ri

a 
D

ef
in

it
io

n
s:

C
A

T
E

G
O

R
Y

 S
P

E
C

IF
IC

 C
R

IT
E

R
IA

P
R

O
P

 K
 P

R
O

G
R

A
M

-W
ID

E
 C

R
IT

E
R

IA

P
ro

je
ct

 R
ea

d
in

es
s:

 P
ro

je
ct

 li
ke

ly
 to

 n
ee

d 
fu

nd
in

g 
in

 fi
sc

al 
ye

ar
 p

ro
po

se
d.

  F
ac

to
rs

 to
 b

e 
co

ns
id

er
ed

 in
cl

ud
e 

ad
eq

ua
cy

 o
f s

co
pe

, s
ch

ed
ul

e, 
bu

dg
et

 a
nd

 fu
nd

in
g 

pl
an

 re
lat

iv
e 

to
 c

ur
re

nt
 

pr
oj

ec
t s

ta
tu

s (
e.g

. e
xp

ec
t m

or
e 

de
ta

il 
an

d 
ce

rta
in

ty
 fo

r a
 p

ro
je

ct
 a

bo
ut

 to
 e

nt
er

 c
on

st
ru

ct
io

n 
th

an
 d

es
ig

n)
; w

he
th

er
 p

rio
r p

ro
je

ct
 p

ha
se

s a
re

 c
om

pl
et

ed
 o

r e
xp

ec
te

d 
to

 b
e 

co
m

pl
et

ed
 

be
fo

re
 b

eg
in

ni
ng

 th
e 

ne
xt

 p
ha

se
; a

nd
 w

he
th

er
 li

tig
at

io
n,

 c
om

m
un

ity
 o

pp
os

iti
on

 o
r o

th
er

 fa
ct

or
s m

ay
 si

gn
ifi

ca
nt

ly
 d

el
ay

 p
ro

je
ct

.

C
om

m
u

n
it

y 
Su

p
p

or
t:

 P
ro

je
ct

 h
as

 c
le

ar
 a

nd
 d

iv
er

se
 c

om
m

un
ity

 su
pp

or
t a

nd
/o

r w
as

 it
 id

en
tif

ie
d 

th
ro

ug
h 

a 
co

m
m

un
ity

-b
as

ed
 p

lan
ni

ng
 p

ro
ce

ss
. A

n 
ex

am
pl

e 
of

 a
 c

om
m

un
ity

-b
as

ed
 

pl
an

 is
 a

 n
ei

gh
bo

rh
oo

d 
tra

ns
po

rta
tio

n 
pl

an
, b

ut
 n

ot
 a

 c
ou

nt
yw

id
e 

pl
an

 o
r a

ge
nc

y 
ca

pi
ta

l i
m

pr
ov

em
en

t p
ro

gr
am

.
Th

re
e 

po
in

ts
 fo

r a
 p

ro
je

ct
 in

 a
n 

ad
op

te
d 

co
m

m
un

ity
 b

as
ed

 p
lan

 w
ith

 e
vi

de
nc

e 
of

 d
iv

er
se

 c
om

m
un

ity
 su

pp
or

t.
Tw

o 
po

in
ts

 fo
r a

 p
ro

je
ct

 w
ith

 e
vi

de
nc

e 
of

 su
pp

or
t f

ro
m

 b
ot

h 
ne

ig
hb

or
ho

od
 st

ak
eh

ol
de

rs
 a

nd
 g

ro
up

s a
nd

 c
ity

w
id

e 
gr

ou
ps

.
O

ne
 p

oi
nt

 fo
r a

 p
ro

je
ct

 w
ith

 e
vi

de
nc

e 
of

 su
pp

or
t f

ro
m

 e
ith

er
 n

ei
gh

bo
rh

oo
d 

st
ak

eh
ol

de
rs

 a
nd

 g
ro

up
s o

r c
ity

w
id

e 
gr

ou
ps

.

Lo
ca

tio
ns

 w
ill

 b
e 

sc
or

ed
 a

t t
he

 ti
m

e 
of

 a
llo

ca
tio

n.
 S

ee
 te

xt
 fo

r m
or

e 
de

ta
ils

.

Lo
ca

tio
ns

 w
ill

 b
e 

sc
or

ed
 a

t t
he

 ti
m

e 
of

 a
llo

ca
tio

n.
 S

ee
 te

xt
 fo

r m
or

e 
de

ta
ils

.

Lo
ca

tio
ns

 w
ill

 b
e 

sc
or

ed
 a

t t
he

 ti
m

e 
of

 a
llo

ca
tio

n.
 S

ee
 te

xt
 fo

r m
or

e 
de

ta
ils

.

P:
\P

ro
p 

K\
SP

-5
YP

P\
20

13
 U

pd
at

e\
3 

5Y
PP

s\
EP

 3
1\

3 
Pr

io
ri

ti
za

ti
on

\E
P 

31
 P

ri
or

it
iz

at
io

n 
Sc

or
in

g
Pa

ge
 1

 o
f 2

6



T
ab

le
 3

 -
 P

ri
or

it
iz

at
io

n
 C

ri
te

ri
a 

an
d

 S
co

ri
n

g 
T

ab
le

N
ew

 S
ig

n
al

s 
an

d
 S

ig
n

 (
E

P
 3

1)

Su
p

p
or

ts
 T

ra
n

si
t 

F
ir

st
: P

ro
je

ct
 im

pr
ov

es
 tr

an
sit

 se
rv

ic
e 

an
d 

re
du

ce
s d

el
ay

 fo
r t

ra
ns

it 
ve

hi
cl

es
 a

t i
nt

er
se

ct
io

ns
 c

on
tro

lle
d 

by
 tr

af
fic

 si
gn

als
.

Sa
fe

ty
: I

m
pr

ov
es

 o
r m

iti
ga

te
s a

 d
oc

um
en

te
d 

un
sa

fe
 c

on
di

tio
n 

-- 
Im

pr
ov

es
 w

or
ke

r s
af

et
y.

R
ep

la
ce

s 
as

se
t 

at
 e

n
d

 o
f u

se
fu

l l
if

e:
 R

ep
lac

es
 e

qu
ip

m
en

t t
ha

t h
as

 re
ac

he
d 

th
e 

en
d 

of
 u

se
fu

l l
ife

 p
er

 in
du

st
ry

-a
cc

ep
te

d 
le

ve
ls.

Im
p

ro
ve

s 
P

ro
je

ct
 D

el
iv

er
y 

R
at

e:
 S

up
po

rts
 a

cc
el

er
at

ed
 p

ro
je

ct
 d

el
iv

er
y 

(e
.g

., 
ad

di
tio

na
l p

ain
t t

ru
ck

).

N
ew

 E
q

u
ip

m
en

t 
Su

b
ca

te
go

ry
:

A
ll 

O
th

er
 S

u
b

ca
te

go
ri

es
: 

P
ro

vi
d

es
 B

en
ef

it
s 

to
 M

u
lt

ip
le

 U
se

rs
: P

ro
je

ct
s r

ec
ei

ve
s o

ne
 p

oi
nt

 e
ac

h 
fo

r a
dd

re
ss

in
g 

th
e 

ne
ed

s o
f p

ed
es

tri
an

s, 
bi

cy
cl

ist
s, 

an
d/

or
 tr

an
sit

 u
se

rs
.

T
im

e 
Se

n
si

ti
ve

 U
rg

en
cy

: P
ro

je
ct

 n
ee

ds
 to

 p
ro

ce
ed

 in
 p

ro
po

se
d 

tim
ef

ra
m

e 
to

 e
na

bl
e 

co
ns

tru
ct

io
n 

co
or

di
na

tio
n 

w
ith

 a
no

th
er

 p
ro

je
ct

 (e
.g

., 
m

in
im

iz
e 

co
st

s a
nd

 c
on

st
ru

ct
io

n 
im

pa
ct

s)
; 

to
 su

pp
or

t a
no

th
er

 fu
nd

ed
 o

r p
ro

po
se

d 
pr

oj
ec

t (
e.g

. n
ew

 si
gn

al 
co

nt
ro

lle
rs

 n
ee

d 
to

 b
e 

in
st

all
ed

 to
 su

pp
or

t T
E

P 
im

pl
em

en
ta

tio
n)

; o
r t

o 
m

ee
t t

im
el

y 
us

e 
of

 fu
nd

s d
ea

dl
in

es
 a

ss
oc

iat
ed

 
w

ith
 m

at
ch

in
g 

fu
nd

s.

Sa
fe

ty
: (

O
ne

 p
oi

nt
 fo

r e
ac

h)
: A

dd
re

ss
es

 d
em

on
st

ra
te

d 
sa

fe
ty

 is
su

e; 
re

du
ce

s p
ot

en
tia

l c
on

fli
ct

s b
et

w
ee

n 
m

od
es

; b
en

ef
its

 u
se

rs
 o

f m
ul

tip
le 

m
od

es
; a

nd
 in

cr
ea

se
s s

ec
ur

ity
.

P:
\P

ro
p 

K\
SP

-5
YP

P\
20

13
 U

pd
at

e\
3 

5Y
PP

s\
EP

 3
1\

3 
Pr

io
ri

ti
za

ti
on

\E
P 

31
 P

ri
or

it
iz

at
io

n 
Sc

or
in

g
Pa

ge
 2

 o
f 2

7



20
14

/1
5

20
15

/1
6

20
16

/1
7

20
17

/1
8

20
18

/1
9

SF
M

TA
N

ew
 E

qu
ip

m
en

t
PR

O
C

Pl
an

ne
d

$2
00

,0
00

$2
00

,0
00

SF
M

TA
Fo

llo
w

-th
e-

Pa
vi

ng
 (N

ew
 P

av
em

en
t 

M
ar

ke
rs

 a
nd

 C
on

du
its

)
CO

N
/P

RO
C

Pl
an

ne
d

$1
50

,0
00

$1
50

,0
00

SF
M

TA
Fo

llo
w

-th
e-

Pa
vi

ng
 (N

ew
 P

av
em

en
t 

M
ar

ke
rs

 a
nd

 C
on

du
its

)
CO

N
/P

RO
C

Pl
an

ne
d

$1
50

,0
00

$1
50

,0
00

SF
M

TA
Fo

llo
w

-th
e-

Pa
vi

ng
 (N

ew
 P

av
em

en
t 

M
ar

ke
rs

 a
nd

 C
on

du
its

)
CO

N
/P

RO
C

Pl
an

ne
d

$1
50

,0
00

$1
50

,0
00

SF
M

TA
N

ew
 T

ra
ffi

c 
Si

gn
als

 (C
on

tra
ct

 6
2)

 
CO

N
 

Pl
an

ne
d

$1
,5

35
,0

00
$1

,5
35

,0
00

SF
M

TA
N

ew
 T

ra
ffi

c 
Si

gn
als

 (5
 L

oc
at

io
ns

) 
PS

&
E

 
Pl

an
ne

d
$3

75
,0

00
$3

75
,0

00

SF
M

TA
N

ew
 T

ra
ffi

c 
Si

gn
als

 (5
 L

oc
at

io
ns

) 
CO

N
 

Pl
an

ne
d

$1
,5

00
,0

00
$1

,5
00

,0
00

SF
M

TA
N

ew
 T

ra
ffi

c 
Si

gn
als

 (5
 L

oc
at

io
ns

)
PS

&
E

 
Pl

an
ne

d
$3

75
,0

00
$3

75
,0

00

SF
M

TA
A

ct
iv

e 
Tr

an
sp

or
ta

tio
n 

Pr
og

ra
m

 L
oc

al 
M

at
ch

PS
&

E
, C

O
N

 
Pl

an
ne

d
$9

75
,0

00
$9

75
,0

00

SF
M

TA
A

ct
iv

e 
Tr

an
sp

or
ta

tio
n 

Pr
og

ra
m

 L
oc

al 
M

at
ch

PS
&

E
, C

O
N

 
Pl

an
ne

d
$2

31
,2

50
$2

31
,2

50

SF
M

TA
N

ew
 P

av
em

en
t M

ar
ke

rs
CO

N
 

Pl
an

ne
d

$2
00

,0
00

$2
00

,0
00

SF
M

TA
N

ew
 P

av
em

en
t M

ar
ke

rs
CO

N
 

Pl
an

ne
d

$2
00

,0
00

$2
00

,0
00

SF
M

TA
N

ew
 P

ed
es

tri
an

 C
ou

nt
do

w
n 

Si
gn

als
PS

&
E

, C
O

N
 

Pl
an

ne
d

$8
68

,4
73

$8
68

,4
73

SF
M

TA
N

ew
 T

ra
ffi

c 
Si

gn
s

CO
N

 
Pl

an
ne

d
$3

00
,0

00
$3

00
,0

00

SF
M

TA
N

ew
 T

ra
ffi

c 
Si

gn
s

CO
N

 
Pl

an
ne

d
$3

00
,0

00
$3

00
,0

00

SF
M

TA
N

eig
hb

or
ho

od
 T

ra
ns

po
rta

tio
n 

Im
pr

ov
em

en
t P

ro
gr

am
PS

&
E

, C
O

N
 

Pl
an

ne
d

$5
00

,0
00

$5
00

,0
00

$5
25

,0
00

 
$2

,2
35

,0
00

 
$4

,3
68

,4
73

 
$0

 
$8

81
,2

50
 

$8
,0

09
,7

23
 

$1
,0

00
,0

00
 

$1
,0

00
,0

00
 

$1
,0

00
,0

00
 

$1
,0

00
,0

00
 

$1
,0

00
,0

00
 

$5
,0

00
,0

00
 

$4
75

,0
00

 
($

76
0,

00
0)

($
4,

12
8,

47
3)

($
3,

12
8,

47
3)

($
3,

00
9,

72
3)

($
3,

00
9,

72
3)

Sa
fe

 S
tre

et
s

Fo
llo

w
-th

e-
Pa

vi
ng

N
ew

 T
ra

ffi
c 

Si
gn

als

T
ab

le
 4

 -
 D

ra
ft

 P
ro

p
 K

 5
-Y

ea
r 

P
ro

je
ct

 L
is

t 
(F

Y
 2

01
4/

15
 -

 2
01

8/
19

)

N
ew

 S
ig

n
al

s 
an

d
 S

ig
n

s 
(E

P
 3

1)

Pr
oj

ec
t N

am
e

Ph
as

e(
s)

St
at

us

P
ro

gr
am

m
in

g

N
ew

 E
qu

ip
m

en
t

Fi
sc

al 
Y

ea
r

To
ta

l
A

ge
nc

y

T
ot

al
 P

ro
gr

am
m

ed
 in

 5
Y

P
P

T
ot

al
 P

ro
gr

am
m

ed
 in

 2
01

3 
St

ra
te

gi
c 

P
la

n
 B

as
el

in
e

C
u

m
u

la
ti

ve
 R

em
ai

n
in

g 
P

ro
gr

am
m

in
g 

C
ap

ac
it

y

P:
\P

ro
p 

K\
SP

-5
YP

P\
20

13
 U

pd
at

e\
3 

5Y
PP

s\
EP

 3
1\

1 
Pr

oj
ec

t L
is

t\
20

14
 5

YP
P 

U
pd

at
e 

(E
P 

31
 N

ew
 S

ig
na

ls
 a

nd
 S

ig
ns

)  
 T

ab
: E

P 
31

 2
01

4 
5Y

PP
Pa

ge
 1

 o
f 2

8



20
14

/1
5

20
15

/1
6

20
16

/1
7

20
17

/1
8

20
18

/1
9

20
19

/2
0

N
ew

 E
qu

ip
m

en
t

PR
O

C
$1

00
,0

00
$1

00
,0

00
$2

00
,0

00

Fo
llo

w
-th

e-
Pa

vi
ng

 (N
ew

 P
av

em
en

t 
M

ar
ke

rs
 a

nd
 C

on
du

its
)

CO
N

/P
RO

C
$1

50
,0

00
$1

50
,0

00
Fo

llo
w

-th
e-

Pa
vi

ng
 (N

ew
 P

av
em

en
t 

M
ar

ke
rs

 a
nd

 C
on

du
its

)
CO

N
/P

RO
C

$1
50

,0
00

$1
50

,0
00

Fo
llo

w
-th

e-
Pa

vi
ng

 (N
ew

 P
av

em
en

t 
M

ar
ke

rs
 a

nd
 C

on
du

its
)

CO
N

/P
RO

C
$1

50
,0

00
$1

50
,0

00

N
ew

 T
ra

ffi
c 

Si
gn

als
 (C

on
tra

ct
 6

2)
 

CO
N

 
$7

67
,5

00
$7

67
,5

00
$1

,5
35

,0
00

N
ew

 T
ra

ffi
c 

Si
gn

als
 (5

 L
oc

at
io

ns
) 

PS
&

E
 

$1
87

,5
00

$1
87

,5
00

$3
75

,0
00

N
ew

 T
ra

ffi
c 

Si
gn

als
 (5

 L
oc

at
io

ns
) 

CO
N

 
$7

50
,0

00
$7

50
,0

00
$1

,5
00

,0
00

N
ew

 T
ra

ffi
c 

Si
gn

als
 (5

 L
oc

at
io

ns
)

PS
&

E
 

$1
87

,5
00

$1
87

,5
00

$3
75

,0
00

A
ct

iv
e 

Tr
an

sp
or

ta
tio

n 
Pr

og
ra

m
 L

oc
al 

M
at

ch
PS

&
E

, C
O

N
 

$4
87

,5
00

$4
87

,5
00

$9
75

,0
00

A
ct

iv
e 

Tr
an

sp
or

ta
tio

n 
Pr

og
ra

m
 L

oc
al 

M
at

ch
PS

&
E

, C
O

N
 

$2
31

,2
50

$2
31

,2
50

N
ew

 P
av

em
en

t M
ar

ke
rs

CO
N

 
$1

00
,0

00
$1

00
,0

00
$2

00
,0

00

N
ew

 P
av

em
en

t M
ar

ke
rs

CO
N

 
$1

00
,0

00
$1

00
,0

00
$2

00
,0

00

N
ew

 P
ed

es
tri

an
 C

ou
nt

do
w

n 
Si

gn
als

PS
&

E
, C

O
N

 
$2

89
,4

91
$2

89
,4

91
$2

89
,4

91
$8

68
,4

73

N
ew

 T
ra

ffi
c 

Si
gn

s
CO

N
 

$1
50

,0
00

$1
50

,0
00

$3
00

,0
00

N
ew

 T
ra

ffi
c 

Si
gn

s
CO

N
 

$1
50

,0
00

$1
50

,0
00

$3
00

,0
00

N
eig

hb
or

ho
od

 T
ra

ns
po

rta
tio

n 
Im

pr
ov

em
en

t P
ro

gr
am

PS
&

E
, C

O
N

 
$2

50
,0

00
$2

50
,0

00
$5

00
,0

00

$3
37

,5
00

 
$1

,3
05

,0
00

 
$3

,2
31

,9
91

 
$1

,9
64

,4
91

 
$9

20
,7

41
 

$2
50

,0
00

 
$8

,0
09

,7
23

 
$5

00
,0

00
 

$1
,0

00
,0

00
 

$1
,0

00
,0

00
 

$1
,0

00
,0

00
 

$1
,0

00
,0

00
 

$5
00

,0
00

 
$5

,0
00

,0
00

 
$1

62
,5

00
 

($
14

2,
50

0)
($

2,
37

4,
49

1)
($

3,
33

8,
98

2)
($

3,
25

9,
72

3)
($

3,
00

9,
72

3)
($

3,
00

9,
72

3)

Fo
llo

w
-th

e-
Pa

vi
ng

N
ew

 T
ra

ffi
c 

Si
gn

als

Sa
fe

 S
tre

et
s

T
ab

le
 4

 -
 D

ra
ft

 P
ro

p
 K

 5
-Y

ea
r 

P
ro

je
ct

 L
is

t 
(F

Y
 2

01
4/

15
 -

 2
01

8/
19

)

N
ew

 S
ig

n
al

s 
an

d
 S

ig
n

s 
(E

P
 3

1)
C

as
h

 F
lo

w

N
ew

 E
qu

ip
m

en
t

To
ta

l
Pr

oj
ec

t N
am

e
Ph

as
e

Fi
sc

al 
Y

ea
r

T
ot

al
 C

as
h

 F
lo

w
 in

 5
Y

P
P

T
ot

al
 C

as
h

 F
lo

w
 in

 2
01

3 
St

ra
te

gi
c 

P
la

n
 B

as
el

in
e

C
u

m
u

la
ti

ve
 R

em
ai

n
in

g 
C

as
h

 F
lo

w
 C

ap
ac

it
y

P:
\P

ro
p 

K\
SP

-5
YP

P\
20

13
 U

pd
at

e\
3 

5Y
PP

s\
EP

 3
1\

1 
Pr

oj
ec

t L
is

t\
20

14
 5

YP
P 

U
pd

at
e 

(E
P 

31
 N

ew
 S

ig
na

ls
 a

nd
 S

ig
ns

)  
 T

ab
: E

P 
31

 2
01

4 
5Y

PP
Pa

ge
 2

 o
f 2

9



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock) 0% 3 2015/16 3 2016/17
Project Close-out

Needed to support Prop K-funded signals and signs projects.

Start Date End Date

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

31

2015/16
Project Information

ii. System Operations, Efficiency and Safety
a. New Signals and Signs

Citywide
New Equipment

Citywide

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-4447

Manito.Velasco@sfmta.com

Procurement of new equipment for SFMTA Traffic Operations Shops (paint, sign or signal) and Engineering 
Divisions.  New equipment will be used primarily for implementation of Prop K-funded work, including 
installation of raised pavement markers (RPMs), signs or supporting other signal construction activities.  
Equipment could include machinery to apply RPMs, sign reflectometers, hand tools for signal and sign 
installation, electronic testing equipment and other hardware.

Page 1 of 2

10



Sa
n

 F
ra

n
ci

sc
o 

C
ou

n
ty

 T
ra

n
sp

or
ta

ti
on

 A
u

th
or

it
y

P
ro

p
os

it
io

n
 K

 S
al

es
 T

ax
 P

ro
gr

am
 P

ro
je

ct
 I

n
fo

rm
at

io
n

 F
or

m

P
ro

je
ct

 N
am

e:

P
ro

je
ct

 C
os

t 
E

st
im

at
e

P
h

as
e

C
os

t
P

ro
p

 K
O

th
er

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

E
nv

iro
nm

en
ta

l S
tu

di
es

 (P
A

&
E

D
)

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   

D
es

ig
n 

E
ng

in
ee

rin
g 

(P
S&

E
)

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   

R/
W

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   

Co
ns

tru
ct

io
n

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   

Pr
oc

ur
em

en
t (

e.g
. r

ol
lin

g 
st

oc
k)

20
0,

00
0

$ 
   

   
   

   
   

 
20

0,
00

0
$ 

   
   

   
   

   
 

-
$ 

   
   

   
   

   
   

   
   

   

T
ot

al
 P

ro
je

ct
 C

os
t

20
0,

00
0

$ 
   

   
   

   
   

 
20

0,
00

0
$ 

   
   

   
   

   
 

-
$ 

   
   

   
   

   
   

   
   

   
P

er
ce

n
t 

of
 T

ot
al

10
0%

0%

P
h

as
e

F
u

n
d

 S
ou

rc
e

F
u

n
d

 S
ou

rc
e 

St
at

u
s

F
is

ca
l Y

ea
r 

F
u

n
d

s 
A

va
ila

b
le

P
re

vi
ou

s
14

/
15

15
/

16
16

/
17

17
/

18
18

/
19

T
ot

al

Pr
oc

ur
em

en
t (

e.g
. r

ol
lin

g 
st

oc
k)

Pr
op

 K
Pl

an
ne

d
15

/1
6

10
0,

00
0

$ 
   

   
   

  
10

0,
00

0
$ 

   
   

   
 

20
0,

00
0

$ 
   

   
  

-
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 

T
ot

al
 B

y 
F

is
ca

l Y
ea

r
-

$ 
   

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

   
 

10
0,

00
0

$ 
   

   
   

  
10

0,
00

0
$ 

   
   

   
-

$ 
   

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

  
20

0,
00

0
$ 

   
   

 

C
om

m
en

ts
/

C
on

ce
rn

s

N
ew

 E
qu

ip
m

en
t

F
u

n
d

in
g 

So
u

rc
e

P
ro

je
ct

 E
xp

en
d

it
u

re
s 

(C
as

h
 F

lo
w

) 
B

y 
F

is
ca

l Y
ea

r 
E

n
te

r 
C

as
h

 F
lo

w
 H

er
e

Pa
ge

 2
 o

f 2

11



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Detailed schedule is to be determined through interagency coordination.  Location detail will be required when the allocation request is submitted. 

Prop K Expenditure Plan Information

C. Street & Traffic Safety

31

2014/15
Project Information

ii. System Operations, Efficiency and Safety
a. New Signals and Signs

TBD

manito.velasco@sfmta.com

In coordination with street paving projects, this project will procure and install new reflective pavement 
markers (RPMs) for over 100 blocks to reduce potential for sideswipe and head-on collisions by improving 
traffic lane visibility, especially at night and during wet or foggy conditions, all of which make painted 
markings difficult to see. Streets with higher traffic volumes, Muni routes, lower levels of street lighting and 
areas prone to low visibility conditions will be prioritized for RPMs. Funds may also be used for underground 
conduit to enable the future installation of signals. Conduits at Crescent/Mission may be coordinated with a 
FY 2014/15 paving project. Additional FY 2014/15 paving locations with potential coordination 
opportunities are listed below.
- Ortega, 47th to Great Highway
- Kirkham, 5th Ave to 6th Ave
- Cabrillo St, 19th Ave to 25th Ave
- Cherry St, Clay St to Sacramento St
- Hawes St, Quesada Ave Intersection
- Scott St, Turk St to Eddy St
- Yerba Buena Ave, Santa Clara Ave to Santa Paula Ave
- 15th Ave, Ulloa to Vicente
- Claremont, Ulloa to Dorchester
- Meda Ave, Otsego to Delano

TBD - see below for potential FY 2014/15 paving locations
Follow-the-Paving (New Pavement Markers and Conduits)

Improve safety conditions of streets through improved and modernized pavement markers and/or new or 
upgraded conduit to support traffic signals.

Start Date End Date

Environmental Clearance

Comments/Concerns

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-7444

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:
Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email: manito.velasco@sfmta.com

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E) 3 2013/14 3 2014/15
R/W Activities/Acquisition
Advertise Construction 4 2014/15
Start Construction (i.e. Award Contract) 1 2015/16
End Construction (i.e. Open for Use) 1 2016/17
Start Procurement (e.g. rolling stock)
Project Close-out 4 2016/17

Start Date End Date

Environmental Clearance

Comments/Concerns
 The SFMTA expects to complete design by March 2015, begin construction by September 2015, and complete the project by September 2016.

1, 3, 4, 5, 6

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-4447

Prop K funds will be used to design a new flashing beacon system for the mid-block crosswalk at 350 
Francisco Street and new traffic signals at six intersections: 34th Avenue and Lincoln Way, 22nd Avenue and 
Geary Boulevard, 26th Avenue and Geary Boulevard, Sunset Boulevard and Yorba Street, O'Farrell and 
Webster Streets, and Sunset Boulevard and Wawona Street. Prop AA funds will be used to design a new traffic 
signal at 8th and Natoma Streets. The project scope for the new traffic signals includes new pedestrian 
countdown indicators, signal controllers, underground conduit, wiring, poles and mast-arm mounted signal 
heads. The scope also includes 20 new or re-constructed curb ramps.

A. 34th Avenue and Lincoln Way
B. 22nd Avenue and Geary Boulevard
C. 26th Avenue and Geary Boulevard
D. Sunset Boulevard and Yorba Street
E. O’Farrell and Webster Streets
F. 8th and Natoma Streets
G. 350 Francisco Street (between Powell and Stockton Streets)
H. Sunset Boulevard and Wawona Street

New Traffic Signals (Contract 62) 

Prop K Expenditure Plan Information

C. Street & Traffic Safety

31

2015/16
Project Information

ii. System Operations, Efficiency and Safety
a. New Signals and Signs

These new signals will provide critical safety upgrades to the transportation network.

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E) 4 2014/15 4 2015/16
R/W Activities/Acquisition
Advertise Construction 1 2016/17 1 2016/17
Start Construction (i.e. Award Contract) 2 2016/17
End Construction (i.e. Open for Use) 2 2017/18
Start Procurement (e.g. rolling stock)
Project Close-out

Start Date End Date

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

31

2014/15
Project Information

ii. System Operations, Efficiency and Safety
a. New Signals and Signs

Environmental Clearance

These new signals will provide critical safety upgrades to the transportation network.

TBD

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-4447

manito.velasco@sfmta.com

This project will design and install new traffic signals at 5 locations to be determined (candidate locations 
listed above), such as new signal controller and cabinet, conduit, wiring, vehicular signal heads, pedestrian 
countdown signals (PCSs) and curb ramps. Mast-arm signals for added visibility and Accessible Pedestrian 
Signals (APSs) may be installed on a case by case basis.

(Candidate locations are listed below in the current ranked order. Projects will be re-ranked shortly before 
SFMTA initiates the design funding request.) 
A. Crescent/Mission [conduit may be coordinated with a paving project]
B. Geneva/Louisburg
C. Mission/Niagara
D. 16th/Utah
E. Highland/Mission
F. 6th/Jessie
G. Kezar/Lincoln
H. Geneva/Stoneridge
I. 14th/Harrison
J. Oakdale/Loomis
K. Arlington/Bosworth
L. Bosworth/Lippard
M. 6th/Stevenson

New Traffic Signals (5 Locations) FY 16/17

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email: manito.velasco@sfmta.com

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E) 3 2016/17 3 2017/18
R/W Activities/Acquisition
Advertise Construction 3 2017/18 4 2017/18
Start Construction (i.e. Award Contract) 1 2018/19
End Construction (i.e. Open for Use) 3 2019/20
Start Procurement (e.g. rolling stock)
Project Close-out

Start Date End Date

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

31

2016/17
Project Information

ii. System Operations, Efficiency and Safety
a. New Signals and Signs

Environmental Clearance

This project will provide critical safety upgrades to the transportation network.

TBD

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-7444

This project will design new traffic signals at 5 locations to be determined.  Project includes new signal 
controller and cabinet, conduit, wiring, vehicular signal heads, pedestrian countdown signals (PCSs) and curb 
ramps.  Mast-arm signals for added visibility and Accessible Pedestrian Signals (APSs) may be installed on a 
case by case basis.

TBD
New Traffic Signals (5 Locations) FY 18/19

This is a placeholder for design in FY 16/17. Sufficient detail and list of scored locations will be required when the allocation request is submitted. 

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

31

2016/17
Project Information

ii. System Operations, Efficiency and Safety
a. New Signals and Signs

TBD
Active Transportation Program Local Match

Start Date End Date

Comments/Concerns

TBD

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-7444

manito.velasco@sfmta.com

This category will serve as local match for new signals as part of future Active Transportation Program grants. 
Modifications could include new controller, foundation, vehicle and/or pedestrian countdown signals, poles, 
conduits, wiring, detection, curb ramps, signal interconnect and mast-arm signals.  Signal operations would 
also be evaluated for improved safety and efficiency.

The purpose of this program is to achieve a significant reduction in traffic fatalities and serious injuries on all 
public roads, consistent with the Vision Zero initiative.

These are placeholders for design/construction in FY 16/17 and 18/19. Sufficient detail and scoring of proposed project(s) will be required when the 
allocation request is submitted. 

Environmental Clearance

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 3 2016/17
End Construction (i.e. Open for Use) 4 2018/19
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

31

2016/17
Project Information

ii. System Operations, Efficiency and Safety
a. New Signals and Signs

TBD
New Pavement Markers

Start Date End Date

Comments/Concerns

TBD

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-7444

manito.velasco@sfmta.com

Project will procure and install new reflective pavement markers (RPMs) for over 100 City blocks to improve 
safety and reduce potential for sideswipe and head-on collisions.  These markers improve traffic lane visibility 
especially at night and during wet or foggy conditions, all of which make painted markings difficult to see.  
Streets with higher traffic volumes, Muni routes, lower levels of street lighting and areas prone to low visibility 
conditions will be prioritized.

Routes that carry a high number of heavy vehicles like buses and trucks frequently need replacement because 
buses and trucks often knock them loose owing to the weight of these vehicles. Typical applications include: 
-Centerline pavement markings 
-Lane line and turn pocket pavement markings 
-Median/island pavement markings

This are placeholders for construction in FY 16/17 and 18/19. Sufficient detail and a list of proposed locations will be required when the allocation request is 
submitted.

Environmental Clearance

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 3 2016/17
End Construction (i.e. Open for Use) 3 2018/19
Start Procurement (e.g. rolling stock)
Project Close-out

TBD

SFMTA - San Francisco Municipal Railway (MUNI)
Manito Velasco
415-701-7444

manito.velasco@sfmta.com

The device consists of a standard pedestrian signal with standard shapes and color, with an added display that 
shows the countdown of the remaining crossing time. The countdown timer starts either at the beginning of 
the pedestrian phase or at the onset of the flashing "don't walk." The timer continues counting down through 
the pedestrian clearance interval. At the end of the pedestrian clearance interval, the countdown device 
displays a zero and the "don't walk" indication or solid red hand appears. Based on previous projects, this 
allocation will fund pedestrian signals at about 5 intersections. 

 Pedestrian signals are an important pedestrian safety measure because they provide clear right-of-way 
information to pedestrians as well as motorists in order to minimize pedestrian-vehicle conflicts.

This is a placeholder for construction in FY 16/17. Sufficient detail and a scored list of proposed locations will be required when the allocation request is 
submitted.

Environmental Clearance

Start Date End Date

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

31

2016/17
Project Information

ii. System Operations, Efficiency and Safety
a. New Signals and Signs

TBD
New Pedestrian Countdown Signals

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock) 3 2016/17 3 2019/20
Project Close-out

Environmental Clearance

Start Date End Date

Comments/Concerns

This is a placeholder for construction in FY 16/17 and FY  18/19. Sufficient detail and a scored project with proposed locations will be required when the 
allocation request is submitted. 

Prop K Expenditure Plan Information

C. Street & Traffic Safety

31

2016/17
Project Information

ii. System Operations, Efficiency and Safety
a. New Signals and Signs

TBD
New Traffic Signs 

TBD

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-4447

manito.velasco@sfmta.com

This project includes installation of new traffic signs, including signs required by national or state mandate 
(e.g. "All Way" signs at all-way stop controlled intersections) or additional signs of an existing category desired 
elsewhere (e.g. new guide signs).

New traffic signs promote safety and visibility when navigating the transportation network.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

31

2015/16

TBD

Project Information

ii. System Operations, Efficiency and Safety

Neighborhood Transportation Improvement Program Placeholder

a. New Signals and Signs

TBD

NTIP projects are intended to funds projects that have been identified through community-based 
transportation planning efforts. 

San Francisco Municipal Transportation Agency (SFMTA)

The NTIP program came out of the San Francisco Transportation Plan's needs assessment that identified 
significant unmet demand for pedestrian and bicycle circulation projects and transit reliability initiatives. (See 
Purpose and Need below.) The NTIP has two components: a planning component to fund community-based 
planning efforts in each Supervisorial district; and a capital component to provide local matching funds for 
two neighborhood-scale projects in each district in the next five years.  Examples of project types include 
pedestrian signals, bulbouts, and other measures to improve pedestrian and bicyclist safety. Capital 
placeholders like this project are included in various 5YPPs.

Start Date End Date

Environmental Clearance

Comments/Concerns

The San Francisco Transportation Plan's needs assessment identified significant unmet demand for pedestrian 
and bicycle circulation projects and transit reliability initiatives, and concluded that meeting these 
transportation needs is an important way to improve mobility in neighborhoods and to address socioeconomic 
and geographic disparities in San Francisco. As a result of this finding and in response to public and Board 
input, the Transportation Authority developed the NTIP.

This is a placeholder. Schedule will be determined with project is identified.

Page 1 of 2
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 SFgo Prioritized List 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Advanced Technology and Information Systems (SFgo): Programmatic improvements using 
advanced technology and information systems to better manage roadway operations for transit, 
traffic, cyclists, and pedestrians. Includes interconnect and traffic signal controller technology and 
related communications systems to enable transit and emergency vehicle priority; dissemination of 
real time information to transit passengers; and management of vehicular flows and signalization 
to enhance bicycle and pedestrian safety (Priority 1). Closed circuit TV and communications 
systems (e.g. Variable Message Signs) for incident and special event traffic management as well as 
responsive/adaptive signal control and traveler information (Priority 2). Includes project 
development and capital costs. Sponsoring Agency: DPT, MUNI. The first $17.3M is Priority 1 
and the remainder is Priority 2. Total Funding: $100.0M; Prop K: $19.6M.” 

DPT stands for Department of Parking and Traffic and MUNI stand for San Francisco Municipal 
Railway. DPT and MUNI are now under the San Francisco Municipal Transportation Agency 
(SFMTA). 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  
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Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for 
category specific criteria.  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. For the 
next five years, SFMTA is proposing to use Prop K SFgo funds to purchase upgraded signal 
controllers and cabinets to support implementation of transit signal priority.  In collaboration 
with the Transit Effectiveness Project, SFMTA will prioritize corridors located on the Muni 
Rapid Network, but, will also consider intersections located along the Local Network, 
Community Connectors and Specialized Service routes – benefitting neighborhoods citywide.  

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the SFgo category, the 
Prop K Expenditure Plan assumes that every $1 of every dollar of sales tax revenue spent would 
leverage about $4 in non-Prop K funds.   The table below compares Prop K Expenditure Plan 
assumptions with proposed leveraging in the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

SFgo 80% TBD 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-
Year Project List. 

During the next 5 years, SFMTA has proposed using the Prop K SFgo funds to procure signal 
controllers and cabinets.  SFMTA is unable to determine leveraging at this time, since controllers 
would be installed separately and as part of other projects, some of which may be partially or 
entirely funded with Prop K funds.   
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

32

2015/16
Project Information

ii. System Operations, Efficiency and Safety
b. Advanced Technology and Information Systems (SFgo)

TBD
SFgo Controller Upgrades

TBD

There have been numerous opportunities for public input related to the SFgo project.

SFMTA
Cathal Hennessy
415-701-4548

cathal.hennessy@sfmta.com

Implementing transit signal priority city-wide to advance the City’s Transit First policy is a key initiative of the 
SFgo Program since its inception. To accommodate the implementation of a transit priority system, the SFMTA 
must first replace its traffic signal controllers and cabinets with advanced traffic signal controller technology. In 
collaboration with the Transit Effectiveness Project (TEP), SFgo will identify signalized intersections that are 
located along Muni’s Rapid Network, Local Network, the Community Connectors and Specialized Services 
routes. These locations will receive the Type 2070 controllers and the accompanying cabinets first whenever 
possible. The unit cost per controller is approximately $5,000, with the correct cabinet in place.

Type 2070 controllers are key components of SFgo's ITS infrastructure, and are necessary for accommodating 
transit priority, fiber network communications and future ITS enhancements. While SFMTA is still developing 
the exact locations and number of controllers and cabinets, intersections with transit will be a high priority. 

The proposed programming is for procurement placeholders in Fiscal Years 15/16, 17/18, and 18/19. Once locations are determined with scope, schedule, 
cost, and funding (including leveraging) information, proposed projects will be scored.

Start Date End Date

Environmental Clearance

Comments/Concerns

Page 1 of 2
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 Prioritization Criteria 

 Stretching Your Prop K Sales Tax Dollars Farther 

 Table 1 - Prop K leveraging 

 Table 2 - Project Delivery Snapshot 

 Table 3 - Prioritization Criteria and Scoring Table 

 Table 4 - Prop K 5-Year Project List (FY 2014/15 – FY 2018/19) 

 Project Information Forms 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as adopted) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

 Prioritized List of Traffic Signal Modifications/Upgrades 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

 “Signals and Signs Maintenance and Renovation: Programmatic improvements including 
maintenance and upgrade of traffic signs and signals. Signal maintenance includes new mast arms, 
LED signals, conduits, wiring, pedestrian signals, left turn signals. Includes transit pre-empts and 
bicycle route signs and signals. Maintenance and upgrades of traffic striping and channelization to 
improve safety. Includes maintenance and replacement of red light enforcement cameras. 
Includes project development and capital costs. Sponsoring Agency: DPT. The first $87.9M is 
Priority 1 and the remainder is Priority 2. Total Funding: $170.5M; Prop K: $99.8M.” 

DPT stands for Department of Parking and Traffic. DPT was merged with Muni (San Francisco 
Municipal Railway and is now under the San Francisco Municipal Transportation Agency 
(SFMTA). 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for 
category specific criteria.  

2
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The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods.  The 
primary prioritization factors for this category include safety and coordination opportunities, 
especially with street paving projects, which can incorporate underground signal hardware like 
conduits with the least disturbance in the most cost efficient manner.  Signal upgrade projects are 
normally implemented at a corridor level, which tends to be more diversely distributed in the long 
run. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the Signals and Signs 
Maintenance and Renovation category, the Prop K Expenditure Plan assumes that for every $1 of 
every dollar of sales tax revenue spent, it would be leveraged by about $0.71 in non-Prop K 
funds.  The table below compares Prop K Expenditure Plan assumptions with proposed 
leveraging in the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Signals and Signs Maintenance and 
Renovation 41% 61% 

1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year 
Project List. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):
Other EP Line Number/s: 
Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Environmental Clearance

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-4447

manito.velasco@sfmta.com

In coordination with other projects, particularly street paving projects, this project will install both 
underground conduit to enable the future installation of pedestrian countdown signals, as well as above 
ground improvements, such as new mast-arms, signal heads, accessible pedestrian signals, and pedestrian 
signals to coincide with paving projects. Generally, follow-the-paving elements are intended to be relatively 
small additions to paving projects (versus a high-end complete streets enhancement) and do not delay the 
overall paving project. FY 2014/15 paving locations with potential coordination opportunities are listed 
below.
- Ortega, 47th to Great Highway
- Kirkham, 5th Ave to 6th Ave
- Cabrillo St, 19th Ave to 25th Ave
- Cherry St, Clay St to Sacramento St
- Hawes St, Quesada Ave Intersection
- Scott St, Turk St to Eddy St
- Yerba Buena Ave, Santa Clara Ave to Santa Paula Ave
- 15th Ave, Ulloa to Vicente
- Claremont, Ulloa to Dorchester
- Meda Ave, Otsego to Delano

Improve state of good repair of traffic signals and safety of the transportation network.

See below for FY 2014/15 paving locations

Start Date End Date

Comments/Concerns
Detailed schedule is to be determined through interagency coordination. Sufficient detail and a scored proposed project(s) will be required when the 
allocation request is submitted. 

TBD

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33

2014/15
Project Information

iii. System Maintenance and Renovations (streets)
a. Signals and Signs

Follow-the-Paving (Spot Traffic Signal Improvements)

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E) 3 2014/2015 3 2015/2016
R/W Activities/Acquisition
Advertise Construction 3 2015/2016 4 2015/2016
Start Construction (i.e. Award Contract) 1 2016/2017
End Construction (i.e. Open for Use) 2 2017/2018
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33

2014/15
Project Information

iii. System Maintenance and Renovations (streets)
a. Signals and Signs

Environmental Clearance

To maintain safe and interconnected traffic signal network.

1, 3, 4, 5, 6, 7, 8, 9, 11

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-4447

manito.velasco@sfmta.com

Signal upgrade projects replace all signal hardware at a given intersection, above and below ground, with new 
equipment. This includes the controller and its foundation, vehicle and pedestrian signals, poles, conduit, 
wiring, detection and sometimes signal interconnect (communication infrastructure between traffic signals). 
The signal upgrade may also include the addition of mast arm mounted signals for improved visibility and 
usually the installation of pedestrian signals if they are not already present at the intersection. Signal operations 
may also be changed to improve safety and efficiency.

Candidate locations include: 
- 1st St and Market
- 6th St and Market/Golden Gate
- 7th Ave and Lincoln
- 9th Ave and Irving, Judah
- 9th St and Harrison
- 14th Ave and Portola/San Anselmo/Santa Ana
- 14th St and South Van Ness
- 16th St and South Van Ness, Folsom
- 17th Ave and Geary
- 17th St and Castro/Market
- 20th Ave and Lincoln
- 23rd St and Dolores
- Alemany and Sickles

Traffic Signal Upgrades (15 Locations) FY 2014/15

Start Date End Date

Comments/Concerns
Sufficient detail and a scored list of proposed locations will be required when the allocation request is submitted.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E) 3 2015/2016 3 2016/2017
R/W Activities/Acquisition
Advertise Construction 3 2016/2017 4 2016/2017
Start Construction (i.e. Award Contract) 1 2017/2018
End Construction (i.e. Open for Use) 2 2018/2019
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33

2015/16
Project Information

iii. System Maintenance and Renovations (streets)
a. Signals and Signs

Candidate locations include: 
- Anza and Stanyan
- Argent and Market
- Arguello and Clement/Euclid
- California and Laguna
- Cargo and Mendell
- Chestnut and Van Ness
- Clay and Montgomery
- Clayton and Market
- Corbett and Market
- Divisadero and Geary
- Duboce and Guerrero
- Ellis and Polk
- Evans and Mendell
- Frederick and Stanyan
- Front and Pine

Traffic Signal Upgrades (15 Locations) FY 15/16

Comments/Concerns

Signal upgrade projects replace all signal hardware at a given intersection, above and below ground, with new 
equipment. This includes the controller and its foundation, vehicle and pedestrian signals, poles, conduit, 
wiring, detection and sometimes signal interconnect (communication infrastructure between traffic signals). 
The signal upgrade may also include the addition of mast arm mounted signals for improved visibility and 
usually the installation of pedestrian signals if they are not already present at the intersection. Signal operations 
may also be changed to improve safety and efficiency.

1, 2, 3, 5, 6, 8, 10 

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-4447
manito.velasco@sfmta.com

To maintain a safe and interconnected traffic signal network.

Start Date End Date

Environmental Clearance

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E) 4 2013/14 1 2015/16
R/W Activities/Acquisition
Advertise Construction 1 2015/16
Start Construction (i.e. Award Contract) 2 2015/16
End Construction (i.e. Open for Use) 3 2016/17
Start Procurement (e.g. rolling stock)
Project Close-out 1 2017/18

Start Date End Date

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33

2015/16
Project Information

iii. System Maintenance and Renovations (streets)
a. Signals and Signs

Environmental Clearance

Signals and signal infrastructure along portions of the Franklin/Divisadero are outdated, incompatible with 
new signal technology, and cost unnecessary resources to maintain.  Upgraded signals improve safety for all 
modes and support transit priority in transit corridors.  The project complements the Van Ness Bus Rapid 
Transit (BRT) project.

2, 5

As part of the Van Ness BRT project, outreach was conducted along the corridors, and there was community 
support for the proposed improvements to help offset any increase in traffic in these corridors that may result 
from the BRT project.

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-4447

manito.velasco@sfmta.com

This project will implement full signal upgrades at a total of 31 intersections on the Franklin Street and 
Divisadero Street corridors, including new PCSs at 22 intersections, as well as larger, more visible vehicular 
signal indications and overhead mast-arms at 9 intersections with existing PCSs.

31 intersections on Franklin and Divisadero Streets:
- Franklin at Bay, Broadway, Bush, California, Chestnut, Clay, Eddy, Ellis, Fell, Filbert, Fulton, Golden Gate, 
Green, Greenwich, Grove, Hayes, Jackson, McAllister, Oak, O'Farrell, Pacific, Pine, Post, Sacramento, Sutter, 
Turk, Vallejo and Washington Streets. 
- Divisadero at Post, Sutter, and Sacramento Streets.

Franklin/Divisadero Corridor Signal Upgrade

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E) 3 2013/2014 2 2014/2015
R/W Activities/Acquisition
Advertise Construction 3 2014/2015
Start Construction (i.e. Award Contract) 1 2015/2016
End Construction (i.e. Open for Use) 1 2016/2017
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33

2014/15
Project Information

iii. System Maintenance and Renovations (streets)
a. Signals and Signs

Eddy and Ellis Streets between Leavenworth and Cyril Magnin Streets
Eddy and Ellis Traffic Calming Improvement [NTIP]

Comments/Concerns

6

Traffic calming improvements on Eddy and Ellis Streets were originally identified through a community based 
planning process for the Tenderloin-Little Saigon Neighborhood Transportation Plan (NTP), which was 
adopted by the SFCTA Board in 2007. 

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-4447

manito.velasco@sfmta.com

SFMTA will implement the following improvements:
1. Upgrade the traffic signals at the intersections of Ellis and Taylor Streets and Eddy and Taylor Streets, 
including the addition of Pedestrian Countdown Signals (PCS).  
2. Installation of signal hardware modifications at three intersections to convert both Ellis and Eddy Streets to 
two-way streets from Jones Street to Mason Street, and Leavenworth Street to Mason Street, respectively:
    • Ellis and Mason Streets
    • Eddy and Leavenworth Streets
    • Eddy and Jones Streets
3. Install corner bulbouts at Eddy and Leavenworth Streets and Ellis and Taylor Streets
The feasibility of the bulbs is contingent on the constructability of the curb return area relative to presence of 
subsidewalk basements at the proposed corners. In the event that bulbs are not feasible, SFMTA will work 
with the stakeholders and Department of Public Works to develop alternative designs or substitute bulbs at 
other corners within the project area.

This project will provide safety upgrades to the corridor in an area of the city with a high number of collisions.

Start Date End Date

Environmental Clearance
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E) 3 2014/15 3 2016/17
R/W Activities/Acquisition
Advertise Construction 3 2016/17 4 2016/17
Start Construction (i.e. Award Contract) 1 2016/17
End Construction (i.e. Open for Use) 4 2017/18
Start Procurement (e.g. rolling stock)
Project Close-out

2014/15
Project Information

19th Avenue Signals Phase 3

Park Presidio/Lake, Crossover/Park Presidio, Crossover/MLK, 19th/Moraga, 19th/Wawona, 19th/Sloat, 
19th/Winston, 19th/Crespi, 19th/Roosmoor

1, 4, 7

This project will upgrade Phase III of the Hwy 1 signal upgrade project.  There are 9 remaining intersections 
that were not upgraded as part of the two previous series of projects, including: Park Presidio/Lake, 
Crossover/Park Presidio, Crossover/MLK, 19th/Moraga, 19th/Wawona, 19th/Sloat, 19th/Winston, 
19th/Crespi, and 19th/Roosmoor. SFMTA will split the project costs with Caltrans on a 50/50 basis per the 
Maintenance Agreement. Caltrans would like to start design in July 2015; Caltrans will include its 50% cost 
share in the 2016 State Highway Operation and Protection Program (SHOPP). 

Prop K Expenditure Plan Information

C. Street & Traffic Safety
iii. System Maintenance and Renovations (streets)
a. Signals and Signs

33

Environmental Clearance

Start Date End Date

Signals and signal infrastructure along portions of 19th Street are outdated, incompatible with new signal 
technology, and cost the SFMTA unnecessary resources to maintain.

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-4447

manito.velasco@sfmta.com

Comments/Concerns

Caltrans and the City would like to install signals at four locations (19th/Moraga, Wawona, Sloat, and Winston) as part of the City's bulb-out project. In order 
to include a portion of the Signals Phase 3 work with the bulb-out project, funds need to be available in advance of Caltrans' street paving project, which is 
programmed in the 2014 SHOPP for FY 17/18, with advertisement in Q4, FY 17/18. Caltrans would construct any underground conduit work for the 
remainder of the Signal Phase 3 work with the paving project, though it may not have funding to complete the above-ground work until a later date. The 
schedule above reflects the City's portion of the work, which will be advanced to meet the bulb-out project schedule.

Page 1 of 2

23



Sa
n

 F
ra

n
ci

sc
o 

C
ou

n
ty

 T
ra

n
sp

or
ta

ti
on

 A
u

th
or

it
y

P
ro

p
os

it
io

n
 K

 S
al

es
 T

ax
 P

ro
gr

am
 P

ro
je

ct
 I

n
fo

rm
at

io
n

 F
or

m

P
ro

je
ct

 N
am

e:

P
ro

je
ct

 C
os

t 
E

st
im

at
e

P
h

as
e

C
os

t
P

ro
p

 K
O

th
er

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

E
nv

iro
nm

en
ta

l S
tu

di
es

 (P
A

&
E

D
)

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   

D
es

ig
n 

E
ng

in
ee

rin
g 

(P
S&

E
)

1,
26

0,
00

0
$ 

   
   

   
   

 
63

0,
00

0
$ 

   
   

   
   

   
 

63
0,

00
0

$ 
   

   
   

   
   

 

R/
W

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   

Co
ns

tru
ct

io
n

5,
04

0,
00

0
$ 

   
   

   
   

 
2,

52
0,

00
0

$ 
   

   
   

   
 

2,
52

0,
00

0
$ 

   
   

   
   

 

Pr
oc

ur
em

en
t (

e.g
. r

ol
lin

g 
st

oc
k)

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   

T
ot

al
 P

ro
je

ct
 C

os
t

6,
30

0,
00

0
$ 

   
   

   
   

 
3,

15
0,

00
0

$ 
   

   
   

   
 

3,
15

0,
00

0
$ 

   
   

   
   

 
P

er
ce

n
t 

of
 T

ot
al

50
%

50
%

P
h

as
e

F
u

n
d

 S
ou

rc
e

F
u

n
d

 S
ou

rc
e 

St
at

u
s

F
is

ca
l Y

ea
r 

F
u

n
d

s 
A

va
ila

b
le

P
re

vi
ou

s
14

/
15

15
/

16
16

/
17

17
/

18
18

/
19

T
ot

al

D
es

ig
n 

E
ng

in
ee

rin
g 

(P
S&

E
)

Pr
op

 K
Pl

an
ne

d
14

/1
5

31
5,

00
0

$ 
   

   
   

  
31

5,
00

0
$ 

   
   

   
  

63
0,

00
0

$ 
   

   
  

Co
ns

tru
ct

io
n

Pr
op

 K
Pl

an
ne

d
16

/1
7

2,
00

0,
00

0
$ 

   
   

 
52

0,
00

0
$ 

   
   

   
 

2,
52

0,
00

0
$ 

   
  

D
es

ig
n 

E
ng

in
ee

rin
g 

(P
S&

E
)

Ca
ltr

an
s (

SH
O

PP
)

Pl
an

ne
d

17
/1

8
63

0,
00

0
$ 

   
   

   
 

63
0,

00
0

$ 
   

   
  

Co
ns

tru
ct

io
n

Ca
ltr

an
s (

SH
O

PP
)

Pl
an

ne
d

17
/1

8
2,

52
0,

00
0

$ 
   

   
 

2,
52

0,
00

0
$ 

   
  

-
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 

T
ot

al
 B

y 
F

is
ca

l Y
ea

r
-

$ 
   

   
   

   
   

   
  

31
5,

00
0

$ 
   

   
   

  
31

5,
00

0
$ 

   
   

   
  

2,
00

0,
00

0
$ 

   
   

1,
15

0,
00

0
$ 

   
   

 
2,

52
0,

00
0

$ 
   

   
6,

30
0,

00
0

$ 
   

 

C
om

m
en

ts
/

C
on

ce
rn

s

19
th

 A
ve

nu
e 

Si
gn

als
 P

ha
se

 3

F
u

n
d

in
g 

So
u

rc
e

P
ro

je
ct

 E
xp

en
d

it
u

re
s 

(C
as

h
 F

lo
w

) 
B

y 
F

is
ca

l Y
ea

r 
E

n
te

r 
C

as
h

 F
lo

w
 H

er
e

A
s n

ot
ed

 b
elo

w
 th

e 
sc

he
du

le 
ta

bl
e, 

th
e 

Pr
op

 K
 c

as
h 

flo
w

 (s
ho

w
n 

ab
ov

e)
 re

fle
ct

s a
n 

ac
ce

ler
at

ed
 sc

he
du

le 
fo

r t
he

 si
gn

al 
w

or
k 

to
 b

e 
im

pl
em

en
te

d 
w

ith
 th

e 
bu

lb
-o

ut
 p

ro
jec

t i
n 

ad
va

nc
e 

of
 

th
e 

SH
O

PP
 re

su
rf

ac
in

g 
pr

oj
ec

t. 
Ca

ltr
an

s w
ill

 in
clu

de
 it

s 5
0%

 c
os

t s
ha

re
 o

f t
he

 si
gn

als
 p

ro
jec

t i
n 

th
e 

20
16

 S
H

O
PP

 a
nd

 e
xp

ec
ts

 th
e 

fu
nd

s a
va

ila
bl

e 
in

 F
Y

 1
8/

19
. 

Pa
ge

 2
 o

f 2

24



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager: Manito Velasco
Phone Number: 415-701-4447
Email: manito.velasco@sfmta.com

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 2 2015/2016
End Construction (i.e. Open for Use) 2 2019/2020
Start Procurement (e.g. rolling stock)
Project Close-out

6, 10

San Francisco Municipal Transportation Agency (SFMTA)

This project will systematically replace the video detection that was installed at 67 intersections along the 3rd 
Street light rail corridor. This project will upgrade an outdated method of detecting vehicles that costs the 
SFMTA unnecessary resources to maintain compared to new wireless Sensys technology. This project has no 
design phase. Installation will be done in four phases.

At the time video detection was the preferred means of detecting vehicles. Since that time however, we have 
found that video is not as reliable as wireless (Sensys) detection and have had problems maintaining the video 
cameras. It is not uncommon for the cameras to gather dirt and debris causing false detections to the 
controllers, which negatively affects the T-line and general traffic. 

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33

2014/15
Project Information

iii. System Maintenance and Renovations (streets)
a. Signals and Signs

3rd Street between Mission Rock and Sunnydale
Replace Video Detection on 3rd Street

Start Date End Date

Environmental Clearance

Comments/Concerns

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

TBD

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-4447
manito.velasco@sfmta.com

This project will enable the Signal Shop to upgrade selected corridors from 8-inch signal heads to 12-inch 
heads. 12-inch signal heads are now the standard according to the Manual on Uniform Traffic Control 
Devices (MUTCD). This project will prioritize multi-lane, 30 MPH or higher arterials where visibility could be 
improved using existing signal poles. Corridors to be funded with Prop K for FY 2015/16 include Alemany 
Blvd, Outer Mission Street, 25th Avenue, Brotherhood Way, Sunset Blvd. This project is for construction only 
and has no need for the design phase. About 12 signals will be upgraded annually.

Larger signal heads will improve visibility and safety on high-speed multi-lane arterials, thus reducing the risk 
of collisions.

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33

2015/16
Project Information

iii. System Maintenance and Renovations (streets)
a. Signals and Signs

Alemany Blvd, outer Mission St, 25th Ave., Brotherhood Way, Sunset Blvd (limits TBD) 

Traffic Signal Visibility Upgrades

Start Date End Date

Environmental Clearance

Comments/Concerns
Detailed schedule to be provided at the time of allocation request.

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E) 1 2014/15 2 2014/15
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 3 2014/15
End Construction (i.e. Open for Use) 1 2015/16
Start Procurement (e.g. rolling stock)
Project Close-out

Start Date End Date

Comments/Concerns

9

San Francisco Municipal Transportation Agency (SFMTA)

Project will add signal conduits as part of the South Van Ness paving project between 14th and 17th Streets.  
The paving project will also install curb ramps so that the future signal upgrade avoids having to excavate the 
street and disturbing the curb ramps.  This project will install conduits and pullboxes, and a future Highway 
Safety Improvement Program (HSIP) signal upgrade will follow with the above-ground hardware, including 
Pedestrian Countdown Signals (PCSs).  

Coordination with paving projects presents an opportunity to install needed conduits and curb ramps with 
efficient use of resources. 

Construction for the HSIP/Prop K-funded signal upgrade project (see separate Project Information Form) will start in FY 2016/17.

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33

2014/15
Project Information

iii. System Maintenance and Renovations (streets)
a. Signals and Signs

South Van Ness Conduit Installation
South Van Ness between 14th and 17th Streets

Manito Velasco
415-701-4447

manito.velasco@sfmta.com

Environmental Clearance

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:
Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E) 3 2014/2015 3 2015/2016
R/W Activities/Acquisition
Advertise Construction 3 2015/2016 4 2015/2016
Start Construction (i.e. Award Contract) 1 2016/2017
End Construction (i.e. Open for Use) 4 2017/2018
Start Procurement (e.g. rolling stock)
Project Close-out

9

This project will design replacement of all traffic signal hardware at 12 intersections on South Van Ness 
Avenue, above and below ground, with new equipment. Project includes new controller, foundation, vehicle 
and pedestrian countdown signals (PCSs), poles, conduits, wiring, detection, signal interconnect and mast-arm 
signals as needed. Signal operations would also be evaluated for improved safety and visibility. Currently there 
are 11 intersections that are missing pedestrian signals or do not have them at all, which include 14th, 15th, 
16th, 17th, 18th, 19th, 20th, 22nd, 23rd, 25th and 26th. 24th and South Van Ness Avenue has PCS, but the 
signal infrastructure is very old and will also be upgraded as part of this project. 21st/South Van Ness will be 
upgraded by PCS 1 under construction in 2014.
Coordination issues: DPW plans to pave South Van Ness north of 17th Street in 2016, which means conduits 
for the traffic signal upgrade at 14th, 15th, 16th and 17th Streets must be installed before or as part of that 
paving project.  DPW paved South Van Ness south of 17th Street in Feb 2012 which means the 5 year paving 
moratorium will be in effect until Feb 2017.  Depending on the construction start date, the project will need a 
waiver from DPW to override the moratorium.
Highway Safety Improvement Program (HSIP): SFMTA was recently awarded an HSIP Grant to upgrade 7 
intersections - 14th, 15th, 16th, 17th, 18th, 19th, and 20th. See the funding plan for the amount by phase.

Improve safety for all modes.

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33

2014/15
Project Information

iii. System Maintenance and Renovations (streets)
a. Signals and Signs

South Van Ness Signal Upgrade
South Van Ness Avenue from 14th to 26th Streets

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-4447

manito.velasco@sfmta.com

Start Date End Date

Environmental Clearance

Comments/Concerns

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED) 4 2013/2014 2 2014/2015
Design Engineering (PS&E) 1 2014/2015 1 2015/2016
R/W Activities/Acquisition 2 2015/2016 3 2015/2016
Advertise Construction
Start Construction (i.e. Award Contract) Contracted 3 2015/2016
End Construction (i.e. Open for Use) 3 2016/2017
Start Procurement (e.g. rolling stock)
Project Close-out

Start Date End Date

Environmental Clearance

Comments/Concerns

3

This project will design and construct replacement of all traffic signal hardware at 9 intersections on Polk 
Street, above and below ground, with new equipment. Project includes new controller, foundation, vehicle and 
pedestrian countdown signals (PCSs), poles, conduits, wiring, detection, signal interconnect and mast-arm 
signals as needed. Signal operations would also be evaluated for improved safety and visibility. Currently there 
are 9 intersections that are missing pedestrian signals or do not have them at all, which include Union, 
Broadway, Pacific, Jackson, Washington, Clay, Sacramento, California, and Post. There are 5 other 
intersections (Sutter, Geary, Eddy, Ellis and Turk) that already have PCS but need to be upgraded along with 
the other 9. Prop K funds are being used to supplement an Highway Safety Improvement Program (HSIP) 
grant. High percentage of Prop K is necessary to complete the project given the available HSIP funds.

Polk Corridor Signal Upgrade
Polk Street from Union to Post

Categorically Exempt
underway

10/30/14

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33

2014/15
Project Information

iii. System Maintenance and Renovations (streets)
a. Signals and Signs

Signals and signal infrastructure along portions of the Polk Corridor are outdated, incompatible with new 
signal technology, and cost unnecessary resources to maintain. Project will improve safety for all users and will 
complement the Van Ness Bus Rapid Transit project.

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-4447

manito.velasco@sfmta.com
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E) 3 2014/15 3 2015/16
R/W Activities/Acquisition
Advertise Construction 4 2015/16 1 2016/17
Start Construction (i.e. Award Contract) 1 2016/17
End Construction (i.e. Open for Use) 2 2017/18
Start Procurement (e.g. rolling stock)
Project Close-out

Start Date End Date

Comments/Concerns
Gough Street Resurfacing (which includes conduit elements) is scheduled to begin construction in November 2013 and finish it in November 2014.  

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33

2015/16
Project Information

iii. System Maintenance and Renovations (streets)
a. Signals and Signs

Environmental Clearance

Signals and signal infrastructure along portions of Gough Street are outdated, incompatible with new signal 
technology, and cost unnecessary resources to maintain. Project will improve safety for all modes and will 
complement the Van Ness Bus Rapid Transit project.

2, 5

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-4447

manito.velasco@sfmta.com

Project will design and construct full signal upgrades at 14 locations along the Gough Street corridor, including 
mast-arms and new poles: Broadway, California, Eddy, Fulton, Geary, Golden Gate, Grove, Jackson, 
McAllister, Pacific, Page, Post, Turk, and Washington Streets. Conduits are to be installed at 11 of the 
locations as part of the Gough St pavement project in 2014 so that no on-street excavation is required in this 
project. All locations will have Pedestrian Countdown Signals (PCSs) added except at Golden Gate, Turk, and 
McAllister.

Gough Street corridor at Broadway, California, Eddy, Fulton, Geary, Golden Gate, Grove, Jackson, McAllister, 
Pacific, Page, Post, Turk, and Washington Streets

Gough Corridor Signal Upgrade

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 4 2016/2017
End Construction (i.e. Open for Use) 3 2018/2019
Start Procurement (e.g. rolling stock)
Project Close-out

Start Date End Date

Environmental Clearance

Comments/Concerns

4

San Francisco Municipal Transportation Agency (SFMTA)
Manito Velasco
415-701-4447

manito.velasco@sfmta.com

This project will upgrade 8 signals along the Great Highway between Lincoln and Vicente.  These signals are 
very prone to corrosion and failure due to the wind, water and sun exposure.  This project will replace all 
signal infrastructure including pedestrian countdown signals (PCSs), signal heads, mast-arms, conduits, poles, 
controllers, and Accessible Pedestrian Signals (APS) pushbuttons.  There is no need for the design phase for 
this replacement project.

Signals and signal infrastructure along portions of the Great Highway are outdated and prone to corrosion and 
failure due to wind, water and sun exposure. Project will improve safety for all modes.

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33

2017/18
Project Information

iii. System Maintenance and Renovations (streets)
a. Signals and Signs

Great Highway between Lincoln and Vicente
Great Highway Traffic Signal Upgrade

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) 100% 4 2012/13 4 2013/14
Environmental Studies (PA&ED) 100% 4 2012/13 1 2013/14
Design Engineering (PS&E) 0% 4 2013/14 1 2015/16
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) Contracted 3 2015/16
End Construction (i.e. Open for Use) 4 2017/18
Start Procurement (e.g. rolling stock)
Project Close-out

Start Date End Date

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33

2015/16
Project Information

iii. System Maintenance and Renovations (streets)
a. Signals and Signs

EIR
Complete

09/01/13

Environmental Clearance

Van Ness Avenue is a key north-south spine, linking important east-west transit routes as well as regional 
services.  Buses traveling on or across Van Ness cannot operate as quickly or as reliabily as necessary to 
provide rapid travel and effective connections.  The introduction of Van Ness BRT will require SFgo signal 
improvements to enhance BRT service.  Van Ness Avenue also has significant pedestrian safety concerns due 
to long crossing distances, and is a WalkFirst corridor.  

2, 3, 5, 6

As part of the Van Ness BRT project, outreach was conducted along the corridors and there was community 
support for the proposed improvements to help offset any increase in traffic in these corridors that may result 
from the BRT project.

San Francisco Municipal Transportation Agency (SFMTA)
Cheryl Liu
(415) 701-4696

cheryl.liu@sfmta.com

Design and construction of traffic signal infrastructure along Van Ness Avenue Bus Rapid Transit (BRT) 
route between Mission and Lombard Street, including traffic signals, transit signal priority equipment, mast 
arms, pedestrian countdown signals, audible pedestrian signals, traffic cameras, and a fiber optic 
communications network connecting all field equipment with SFMTA's Transportation Management Center. 

Van Ness Avenue between Mission and Lombard Street
Van Ness BRT SFgo Signal Improvements

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

The San Francisco Transportation Plan's needs assessment identified significant unmet demand for pedestrian 
and bicycle circulation projects and transit reliability initiatives, and concluded that meeting these 
transportation needs is an important way to improve mobility in neighborhoods and to address socioeconomic 
and geographic disparities in San Francisco. As a result of this finding and in response to public and Board 
input, the Transportation Authority developed the NTIP.

This is a placeholder. Schedule will be determined when projects are identified.

TBD

NTIP projects are intended to funds projects that have been identified through community-based 
transportation planning efforts. 

San Francisco Municipal Transportation Agency (SFMTA)
TBD

The NTIP program came out of the San Francisco Transportation Plan's needs assessment that identified 
significant unmet demand for pedestrian and bicycle circulation projects and transit reliability initiatives. (See 
Purpose and Need below.) The NTIP has two components: a planning component to fund community-based 
planning efforts in each Supervisorial district; and a capital component to provide local matching funds for 
two neighborhood-scale projects in each district in the next five years.  Examples of project types include 
pedestrian signals, bulbouts, and other measures to improve pedestrian and bicyclist safety. Capital 
placeholders like this project are included in various 5YPPs.

Start Date End Date

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

33

2015/16

TBD

Project Information

iii. System Maintenance and Renovations (streets)

Neighborhood Transportation Improvement Program Placeholder

a. Signals and Signs

Page 1 of 2
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Prioritized List of Traffic Signal Modifications/Upgrades

LOCATION DISTRICT DESCRIPTION
0 CITYWIDE citywide Add PCS where missing
1 1ST ST and MARKET 3, 6 Add right turn arrow

2 6TH ST and MARKET/GOLDEN GATE 6 Need to add separate signal for eastbound Golden Gate to 
northbound Taylor

3 7TH AVE and LINCOLN 5 Add bike phase
4 9TH AVE and IRVING 5 Install 4-Section head for split phasing
5 9TH AVE and JUDAH 5, 7 Install 4-Section head for split phasing
6 9TH ST and HARRISON 6 Add mast arm, right turn phase; open north crosswalk
7 14TH AVE and PORTOLA/SAN ANSELMO/SANTA ANA 7 Add mast arm signal for 14th Ave traffic; add PCS
8 14TH ST and SOUTH VAN NESS 9 Add ped signals, upgrade
9 16TH ST and SOUTH VAN NESS 9 Full upgrade

10 16TH ST and FOLSOM 9 Split poles, add mastarms
11 17TH AVE and GEARY 1 Add mast arm
12 17TH ST and CASTRO/MARKET 8 Conduit/wiring replacement
13 20TH AVE and LINCOLN 1, 4 Add EB mast arm signal
14 23RD ST and DOLORES 8 Median Push Button
15 ALEMANY and SICKLES 11 Ped Signals/remove islands
16 ANZA and STANYAN 1 New conduit, also needs PCS
17 ARGENT and MARKET 8 Add ped signals; actuate side street
18 ARGUELLO and CLEMENT / EUCLID 1, 2 Improve signal visibility (move poles, 12" heads)
19 CALIFORNIA and LAGUNA 2, 5 Improve signal visibility (split poles, 12" heads)
20 CARGO and MENDELL 10 Actuate signal
21 CHESTNUT and VAN NESS 2 Add mast arms and ped signals
22 CLAY and MONTGOMERY 3 Signal Visibility, add eastbound mast arm
23 CLAYTON and MARKET 8 Actuate NBLT from Market onto Clayton
24 CORBETT and MARKET 8 Add lagging left turn arrow
25 DIVISADERO and GEARY 5 Add ped signals, WB mast arm
26 DUBOCE and GUERRERO 8 Actuate SBLT
27 ELLIS and POLK 6 Add mast arms
28 EVANS and MENDELL 10 Add ped signals, actuate
29 FREDERICK and STANYAN 5 Add left turn phase for EB Frederick; 12" heads and ped signals
30 FRONT and PINE 3 Add lagging left turn arrow, currently missing
31 GEARY and BAKER 2 Add ped signals, one crossing
32 GEARY and POWELL 3 Add lagging right arrow for SB Powell
33 HAYES and STANYAN 5 Add lagging left turn arrow
34 HIGUERA and LAKE MERCED 7 Add street lighting for crosswalk
35 HOLLOWAY and J. SERRA 7, 11 New conduits to split phases 1/5 and phases 2/6
36 HOWARD and MAIN 6 Add head for left turn arrow, split without signals
37 LAGUNA HONDA and PORTOLA 7 Relocate controller
38 LEAVENWORTH and POST 3, 6 Add ped signals; raise signals; 12" heads
39 LOWELL/NAGLEE and MISSION 11 3-phase/ped signals
40 MARKET and NEW MONTGOMERY 3, 6 Right Turn Arrow
41 MASON and WASHINGTON 3 New signal to replace flashing red beacon, cable cars
42 PORTOLA and TWIN PEAKS 7, 8 Add mast arm and through st detection
43 STANYAN and TURK 1 New conduit, also needs PCS
44 STEINER and TURK 5 Signal Visibility; PCS

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 33\5 5YPP Appendices\1 Prioritized List of Traffic Signal Upgrades
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Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

 “Traffic Calming: Programmatic improvements to neighborhood streets to make them more 
livable and safe to use for all users – pedestrians, cyclists, transit and autos. Includes strategies to 
reduce auto traffic speeds and improve pedestrian and bicyclist safety and circulation such as: 
improvements to bicycle and walking routes (e.g. sidewalk widening, streetscape upgrades 
including landscaping), speed humps, corner bulb-outs, chicanes and channelization (Priority 1). 
New or improved pedestrian safety measures such as ladder crosswalks and pedestrian signals 
(Priority 1). Development of neighborhood and school area safety plans citywide, including 
above-mentioned strategies and complementary outreach and education programs (Priority 1). 
New traffic circles, signals and signage including flashing beacons and vehicle speed radar signs 
(Priority 2). The first $60.8M is Priority 1. The next $7.2 M is Priority 2 and the remainder is 
Priority 3. Includes planning, project development and capital costs. Sponsoring agencies: 
MTA/DPT, DPW. Total Funding: $142.0M; Prop K: $70.0M.” 

DPT stands for Department of Parking and Traffic, and MUNI for San Francisco Municipal 
Railway. DPT and MUNI are now under the San Francisco Municipal Transportation Agency 
(SFMTA). DPW stands for Department of Public Works, BART for Bay Area Rapid Transit, and 
PCJPB for Peninsula Corridor Joint Powers Board (Caltrain). 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
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5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for 
category specific criteria.  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods.  The 
Local Track Application-Based Program is primarily triggered by applications and thus relies on 
engaged and active residents to identify candidate locations.  To increase geographic equity of 
neighborhood traffic calming improvements, as part of the Proactive Residential Traffic Calming 
Program, SFMTA considers locations where speeding issues have been reported but where 
community members might be less engaged and not submit official applications.   

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the Traffic Calming 
category, the Prop K Expenditure Plan assumes that for every $1 of every dollar of sales tax 
revenue spent, it would be leveraged by about $1 in non-Prop K funds.  The table below 
compares Prop K Expenditure Plan assumptions with proposed leveraging in the 2014 5-year 
project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Traffic Calming 51% 33%  
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year 
Project List. 

Leveraging is below expectations because most of the projects are placeholders with scope, 
schedule and funding plan to be determined. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 0% In-House 1 2014/15 4 2014/15
Environmental Studies (PA&ED) 0% In-House
Design Engineering (PS&E) 0% In-House 3 2014/15 1 2015/16
R/W Activities/Acquisition N/A
Advertise Construction N/A
Start Construction (i.e. Award Contract) 0% Both 1 2015/16
End Construction (i.e. Open for Use) 0% Both 2 2015/16
Start Procurement (e.g. rolling stock) N/A
Project Close-out 0% In-House 1 2016/17

2014/15

Project Information

Local Track Application-Based Traffic Calming Program
See attached
1, 2, 3, 4, 5, 7, 8, 11

This program will cover citywide program outreach, evaluation and prioritization of all eligible applications (up to 
100 per year), planning recommendations for traffic calming devices, project development including balloting and 
targeted community outreach where needed, conceptual engineering, detailed design, and construction of traffic 
calming measures in up to 25 site-specific locations. 

Residents can apply for speed humps to be added to their streets if they feel there is a speeding concern. 
Applications are evaluated based on criteria such as speeds, collisions, and volumes. When there is significant 
speeding but speed humps cannot be installed, measures like median islands, chicanes, or traffic circles can be 
considered. The list of locations selected for FY 2014/15 construction(based on applications submitted and 
evaluated in FY 13/14) is attached. Project applications for the FY 2014/15 program are due on August 1, 2014. 
SFMTA will review and evaluate the applications, inform applicants of whether or not their requested location will 
receive a traffic calming project the following year, and ask residents on accepted blocks to vote. Fifty percent of 
returned ballots must be in favor of the measure.

Prop K Expenditure Plan Information

C. Street & Traffic Safety
iv. Bicycle and Pedestrian Improvements
a. Traffic Calming

38

Environmental Clearance

Categorically Exempt
Not Yet Started

Start Date End Date

The traffic calming projects that will be developed as a result of this project are intended to slow speeding traffic 
and reduce collisions to improve safety and enhance the quality of life for neighborhood residents.

This program is driven by a community-initiated application process. SFMTA prints brochures and applications, 
and update the traffic calming program website as needed. SFMTA staff will also reach out to neighborhood 
organizations to inform them of the traffic calming application, planning and implementation process. Further 
implementation is subject to a neighborhood balloting process.

San Francisco Municipal Transportation Agency (SFMTA)
Bridget Smith
415-701-4491
bridget.smith@sfmta.com

Comments/Concerns

Please note that this is an annual process and that Prop K funds are proposed for planning, design and construction in each of the 5 years covered by the 2014 
5YPP. The schedule milestones above are for the FY 2014/15 allocation.  Similar schedules are anticipated for each subsequent allocation of funds for this 
program.

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\1 Local-Nbhd\1 2013 5YPP Update (EP38 Local Track Traffic Calming Program)1 2013 5YPP Update (EP38 Local Track Traffic Calming Program) Page 1 of 3
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District Project Name
3 Filbert St from Stockton St to Grant Ave
2 Sacramento Street btwn Arguello Blvd & Cherry Street
5 Funston Avenue btwn Irving and Judah Streets
4 30th Avenue from Kirkham Street to Lawton Street
7 14th Avenue from Pacheco Street to Radio Terrace
8 Diamond Street from 18th to 19th Street
11 Ashton Avenue from Holloway to Grafton Avenues
2 32nd Avenue from El Camino del Mar to California Street
1 10th Ave btwn Clement Street & Geary Blvd.
4 33rd Ave btwn Lincoln Way & Irving Street
7 17th Avenue btwn Lawton & Moraga Streets
11 Trumbull Street from Congdon to Ney Streets 
8 Eureka St from 19th to 20th Streets
7 Ulloa Street from 15th Ave to West Portal

Application‐Based Traffic Calming Program
FY 2013/14 Ranked List of Recommended Projects

(locations are mapped on mystreetsf.com)

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\1 Local-Nbhd\1 2013 5YPP Update (EP38 Local Track Traffic Calming Program)FY 14-15 list

16



Sa
n

 F
ra

n
ci

sc
o 

C
ou

n
ty

 T
ra

n
sp

or
ta

ti
on

 A
u

th
or

it
y

P
ro

p
os

it
io

n
 K

 S
al

es
 T

ax
 P

ro
gr

am
 P

ro
je

ct
 I

n
fo

rm
at

io
n

 F
or

m

P
ro

je
ct

 N
am

e:

P
ro

je
ct

 C
os

t 
E

st
im

at
e

P
h

as
e

C
os

t
P

ro
p

 K
O

th
er

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
1,

93
1,

26
4

$ 
   

   
   

   
 

1,
93

1,
26

4
$ 

   
   

   
   

 
-

$ 
   

   
   

   
   

   
   

   
   

E
nv

iro
nm

en
ta

l S
tu

di
es

 (P
A

&
E

D
)

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   

D
es

ig
n 

E
ng

in
ee

rin
g 

(P
S&

E
)

23
1,

07
0

$ 
   

   
   

   
   

 
20

5,
00

0
$ 

   
   

   
   

   
 

26
,0

70
$ 

   
   

   
   

   
   

R/
W

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   

Co
ns

tru
ct

io
n

1,
32

0,
00

0
$ 

   
   

   
   

 
1,

32
0,

00
0

$ 
   

   
   

   
 

-
$ 

   
   

   
   

   
   

   
   

   

Pr
oc

ur
em

en
t (

e.g
. r

ol
lin

g 
st

oc
k)

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   

T
ot

al
 P

ro
je

ct
 C

os
t

3,
48

2,
33

4
$ 

   
   

   
   

 
3,

45
6,

26
4

$ 
   

   
   

   
 

26
,0

70
$ 

   
   

   
   

   
   

N
ot

e: 
ap

pr
ox

. $
60

0,
00

0/
ye

ar
 fo

r 5
 y

ea
rs

P
er

ce
n

t 
of

 T
ot

al
99

%
1%

P
h

as
e

F
u

n
d

 S
ou

rc
e

F
u

n
d

 S
ou

rc
e 

St
at

u
s

F
is

ca
l Y

ea
r 

F
u

n
d

s 
A

va
ila

b
le

P
re

v
14

/
15

15
/

16
16

/
17

17
/

18
18

/
19

T
ot

al

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
Pr

op
 K

A
llo

ca
te

d
13

/1
4

33
1,

26
4

$ 
   

   
   

 
33

1,
26

4
$ 

   
   

  

D
es

ig
n 

E
ng

in
ee

rin
g 

(P
S&

E
)

Re
ve

nu
e 

Bo
nd

Pl
an

ne
d

14
/1

5
26

,0
70

$ 
   

   
   

   
26

,0
70

$ 
   

   
   

 
Co

ns
tru

ct
io

n
Pr

op
 K

Pl
an

ne
d

14
/1

5
36

4,
00

0
$ 

   
   

   
 

36
4,

00
0

$ 
   

   
  

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
Pr

op
 K

Pl
an

ne
d

14
/1

5
32

0,
00

0
$ 

   
   

   
 

32
0,

00
0

$ 
   

   
  

D
es

ig
n 

E
ng

in
ee

rin
g 

(P
S&

E
)

Pr
op

 K
Pl

an
ne

d
14

/1
5

41
,0

00
$ 

   
   

   
   

41
,0

00
$ 

   
   

   
 

Co
ns

tru
ct

io
n

Pr
op

 K
Pl

an
ne

d
15

/1
6

23
9,

00
0

$ 
   

   
   

 
23

9,
00

0
$ 

   
   

  

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
Pr

op
 K

Pl
an

ne
d

15
/1

6
32

0,
00

0
$ 

   
   

   
 

32
0,

00
0

$ 
   

   
  

D
es

ig
n 

E
ng

in
ee

rin
g 

(P
S&

E
)

Pr
op

 K
Pl

an
ne

d
15

/1
6

41
,0

00
$ 

   
   

   
   

41
,0

00
$ 

   
   

   
 

Co
ns

tru
ct

io
n

Pr
op

 K
Pl

an
ne

d
16

/1
7

23
9,

00
0

$ 
   

   
   

 
23

9,
00

0
$ 

   
   

  

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
Pr

op
 K

Pl
an

ne
d

16
/1

7
32

0,
00

0
$ 

   
   

   
 

32
0,

00
0

$ 
   

   
  

D
es

ig
n 

E
ng

in
ee

rin
g 

(P
S&

E
)

Pr
op

 K
Pl

an
ne

d
16

/1
7

41
,0

00
$ 

   
   

   
   

41
,0

00
$ 

   
   

   
 

Co
ns

tru
ct

io
n

Pr
op

 K
Pl

an
ne

d
17

/1
8

23
9,

00
0

$ 
   

   
   

 
23

9,
00

0
$ 

   
   

  

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
Pr

op
 K

Pl
an

ne
d

17
/1

8
32

0,
00

0
$ 

   
   

   
 

32
0,

00
0

$ 
   

   
  

D
es

ig
n 

E
ng

in
ee

rin
g 

(P
S&

E
)

Pr
op

 K
Pl

an
ne

d
17

/1
8

41
,0

00
$ 

   
   

   
   

41
,0

00
$ 

   
   

   
 

Co
ns

tru
ct

io
n

Pr
op

 K
Pl

an
ne

d
18

/1
9

23
9,

00
0

$ 
   

   
   

 
23

9,
00

0
$ 

   
   

  

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
Pr

op
 K

Pl
an

ne
d

18
/1

9
32

0,
00

0
$ 

   
   

   
 

32
0,

00
0

$ 
   

   
  

D
es

ig
n 

E
ng

in
ee

rin
g 

(P
S&

E
)

Pr
op

 K
Pl

an
ne

d
18

/1
9

41
,0

00
$ 

   
   

   
   

41
,0

00
$ 

   
   

   
 

T
ot

al
 B

y 
F

is
ca

l Y
ea

r
33

1,
26

4
$ 

   
   

   
75

1,
07

0
$ 

   
   

   
60

0,
00

0
$ 

   
   

   
60

0,
00

0
$ 

   
   

   
60

0,
00

0
$ 

   
   

   
60

0,
00

0
$ 

   
   

   
3,

48
2,

33
4

$ 
   

 

C
om

m
en

ts
/

C
on

ce
rn

s

Lo
ca

l T
ra

ck
 A

pp
lic

at
io

n-
Ba

se
d 

Tr
af

fic
 C

alm
in

g 
Pr

og
ra

m

F
u

n
d

in
g 

So
u

rc
e

P
ro

je
ct

 E
xp

en
d

it
u

re
s 

(C
as

h
 F

lo
w

) 
B

y 
F

is
ca

l Y
ea

r 

FY
 1

4/
15

 w
ill

 b
e 

th
e 

fir
st

 fu
ll 

ye
ar

 o
f i

m
pl

em
en

ta
tio

n 
of

 th
e 

re
vi

se
d 

Lo
ca

l T
ra

ck
 T

ra
ffi

c 
Ca

lm
in

g 
Pr

og
ra

m
.

E
n

te
r 

C
as

h
 F

lo
w

 H
er

e

P:
\P

ro
p 

K\
SP

-5
YP

P\
20

13
 U

pd
at

e\
3 

5Y
PP

s\
EP

 3
8\

2 
Pr

oj
ec

t I
nf

or
m

at
io

n 
Fo

rm
s\

1 
Lo

ca
l-N

bh
d\

1 
20

13
 5

YP
P 

U
pd

at
e 

(E
P3

8 
Lo

ca
l T

ra
ck

 T
ra

ff
ic

 C
al

m
in

g 
Pr

og
ra

m
)1

 2
01

3 
5Y

PP
 U

pd
at

e 
(E

P3
8 

Lo
ca

l T
ra

ck
 T

ra
ff

ic
 C

al
m

in
g 

Pr
og

ra
m

)
Pa

ge
 3

 o
f 3

17



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Prop K Expenditure Plan Information

C. Street & Traffic Safety

38

2014/15

TBD

Project Information

iv. Bicycle and Pedestrian Improvements

Proactive Residential Traffic Calming Improvements

a. Traffic Calming

TBD

For locations where the recommended device would require parking removal or displacement, or is considered 
a potentially controversial choice for the location, SFMTA staff will offer to meet with interested residents. 
SFMTA staff would work with the primary applicant to find a meeting 
location, and would send the meeting announcement to all residents on the affected block. 

San Francisco Municipal Transportation Agency (SFMTA)
Bridget Smith
415-701-4491

bridget.smith@sfmta.com

Prop K funds proposed in FY 14/15 are to refine the scope and develop the prioritization methodology and 
implementation plan for the proactive residential traffic calming program. It also includes placeholder funding 
in FY 15/16 - FY 18/19. As currently envisioned, this program would plan and implement traffic calming 
measures in residential locations that have not submitted formal applications but where there are safety issues 
and potential benefits in terms of livability and mode shift. This funding could be directed towards projects 
such as a neighborhood greenway or a home zone type project. A neighborhood greenways typically refers to a 
residential street with low auto volume and low speeds where bicycle and pedestrians are given priority. A 
home zone typically refers to a street or group of streets designed to prioritize its social and environmental 
functions (i.e. a space for the residents of the street) over its highway function (i.e. a space for people moving 
along it) without completely banning motor vehicles. The criteria for selecting projects for this category are as 
follows:
1) Projects that increase geographic equity: The SFMTA will consider locations where speeding issues are 
reported but where community members might be less engaged.
2) Projects with the potential to increase walking and biking: The SFMTA will consider implementing traffic 
calming measures in coordination with projects aimed at increasing walking and biking. For example, a speed 
hump or traffic island alone may not be able to increase walking and biking significantly, but could have a 
greater impact when combined with measures like landscaping, bicycle facilities, or wayfinding efforts. 
3) Home zones and small area-wides – In some circumstances, a site-specific traffic calming measure may not 
be sufficient to address a pattern of speeding or cut-through traffic in a neighborhood. If applications are 
frequently received from the same neighborhood despite site-specific solutions, or if professional judgment 
dictates, the SFMTA could consider taking a home-zone or area-wide approach.

Categorically Exempt
Not Yet Started

Environmental Clearance

The Local Track Application-Based Traffic Calming Program is limited by the fact that it relies on engaged 
and active residents to take the first step towards identifying problem locations. Proactive Residential Traffic 
Calming Improvements will consider locations where speeding issues are reported but where community 
members might be less engaged and not submit official applications. This will ensure better geographic equity 
for traffic calming improvements.

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\1 Local-Nbhd\2 2013 5YPP Update (EP38 Proactive Residential TC Improvements)2 2013 5YPP Update (EP38 Proactive Residential TC Improvements) Page 1 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) 0% In-House 1 2014/15 1 2015/16
Environmental Studies (PA&ED) 0% In-House
Design Engineering (PS&E) 0% In-House
R/W Activities/Acquisition N/A
Advertise Construction N/A
Start Construction (i.e. Award Contract) 0% Both
End Construction (i.e. Open for Use) 0% Both
Start Procurement (e.g. rolling stock) N/A
Project Close-out 0% In-House

Start Date End Date

Comments/Concerns

SFCTA staff has conveyed to SFMTA staff that the proposed project scope is insufficient to support the proposed programming for implementation. The 
pre-development work scheduled for FY 14/15 will need to refine the scope, prioritization methodology and implementation strategy for the program. Given 
limited funds, SFCTA staff has suggested that SFMTA consider prioritizing safety most highly.

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\1 Local-Nbhd\2 2013 5YPP Update (EP38 Proactive Residential TC Improvements)2 2013 5YPP Update (EP38 Proactive Residential TC Improvements) Page 2 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 1 2014/2015
End Construction (i.e. Open for Use) 4 2015/2016
Start Procurement (e.g. rolling stock)
Project Close-out

2014/15
Project Information

Traffic Calming Implementation (Prior Area Plans)
See attached Traffic Calming Backlog Implementation Update appendix
Citywide

This project will complete the implementation of the backlog of traffic calming projects. Prop K funded the 
completed area plans for these projects, which were originated via community-initiated applications submitted 
prior to the Traffic Calming Program revision (adopted by the Transportation Authority Board in June 2013). 
The revision was intended in large part to greatly shorten the timeline between application submittal and 
construction of traffic calming improvements. There are 328 projects completed or underway, and an 
additional 184 projects planned for implementation. SFMTA revenue bonds and Prop K funds will provide 
funding to complete the backlog. See appendix for the current status of backlog implementation. More 
information about SFMTA's traffic calming program can be found at <http://www.sfmta.com/node/77946>.

Prop K Expenditure Plan Information

C. Street & Traffic Safety
iv. Bicycle and Pedestrian Improvements
a. Traffic Calming

38

Environmental Clearance

Start Date End Date

The traffic calming projects that will be developed as a result of this allocation are intended to slow speeding 
traffic and reduce collisions to improve safety and enhance the quality of life for neighborhood residents.  

These projects were developed through an extensive community initiated and community based process.

San Francisco Municipal Transportation Agency (SFMTA)
Darby Watson
415.701.4500

darby.watson@sfmta.com

Comments/Concerns
SFMTA anticipates completing implementation of the entire backlog by July 2016. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Project Cost Estimate

Phase Cost Prop K Other

Planning/Conceptual Engineering -$                                      -$                            -$                            
Environmental Studies (PA&ED) -$                                      -$                            -$                            
Design Engineering (PS&E) -$                                      -$                            
R/W -$                                      -$                            -$                            
Construction 4,504,781$                        2,588,600$              1,916,181$              This is placeholder.
Procurement (e.g. rolling stock) -$                                      -$                            -$                            
Total Project Cost 4,504,781$                        2,588,600$              1,916,181$              
Percent of Total 57% 43%

Phase Fund Source
Fund Source 

Status
Fiscal Year 

Funds Available
Prev 14/15 15/16 16/17 17/18 18/19 Total

Construction Prop K Planned 14/15 1,294,300$       1,294,300$        2,588,600$      
Construction SFMTA Rev. Bonds Planned 13/14 771,450$          771,450$           1,542,900$      
Construction SFMTA Rev. Bonds Planned 14/15 186,641$          186,641$           373,281$         

-$                    
-$                    
-$                    
-$                    
-$                    

Total By Fiscal Year -$                    2,252,391$      2,252,391$       -$                     -$                     -$                     4,504,781$     

Comments/Concerns

At time of allocation, SFMTA would provide a detailed scope and budget.

Traffic Calming Implementation (Prior Area Plans)

Funding Source

Project Expenditures (Cash Flow) By Fiscal Year Enter Cash Flow Here

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\1 Local-Nbhd\3 2013 5YPP Update (EP 38 Prior Area Plans)3 2013 5YPP Update (EP 38 Prior Area Plans) Page 2 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

38

2015/16

TBD

Project Information

iv. Bicycle and Pedestrian Improvements

Neighborhood Transportation Improvement Program (NTIP) Placeholder

a. Traffic Calming

TBD

NTIP projects are intended to funds projects that have been identified through community-based 
transportation planning efforts. 

San Francisco Municipal Transportation Agency (SFMTA) or other eligible agency

The NTIP program came out of the San Francisco Transportation Plan's needs assessment that identified 
significant unmet demand for pedestrian and bicycle circulation projects and transit reliability initiatives. (See 
Purpose and Need below.) The NTIP has two components: a planning component to fund community-based 
planning efforts in each Supervisorial district; and a capital component to provide local matching funds for 
two neighborhood-scale projects in each district in the next five years.  Examples of project types include 
pedestrian signals, bulbouts, and other measures to improve pedestrian and bicyclist safety. Capital 
placeholders like this project are included in various 5YPPs.

Start Date End Date

Environmental Clearance

Comments/Concerns

The San Francisco Transportation Plan's needs assessment identified significant unmet demand for pedestrian 
and bicycle circulation projects and transit reliability initiatives, and concluded that meeting these 
transportation needs is an important way to improve mobility in neighborhoods and to address socioeconomic 
and geographic disparities in San Francisco. As a result of this finding and in response to public and Board 
input, the Transportation Authority developed the NTIP.

This is a placeholder. Schedule will be determined when projects are identified.

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 0% In-House 1 2017/18 4 2018/19
Environmental Studies (PA&ED) 0% In-House
Design Engineering (PS&E) 0% In-House 3 2017/18 2 2018/19
R/W Activities/Acquisition N/A
Advertise Construction N/A
Start Construction (i.e. Award Contract) 0% Both 2 2018/19
End Construction (i.e. Open for Use) 0% Both 4 2018/19
Start Procurement (e.g. rolling stock) N/A
Project Close-out 0% In-House 4 2018/19

Prop K Expenditure Plan Information

C. Street & Traffic Safety

38

2017/18

TBD

Project Information

iv. Bicycle and Pedestrian Improvements

Schools Track Traffic Calming Program

a. Traffic Calming

TBD

The SFMTA will work with the Safe Routes to School Coalition to identify potential locations through existing 
school-area assessments. 

San Francisco Municipal Transportation Agency (SFMTA)
Bridget Smith
415-701-4491

bridget.smith@sfmta.com

This project within the larger Traffic Calming program is to be directed towards reducing speeds near schools. 
This is an opportunity to implement similar devices to what are used in residential areas, but without requiring 
initiation from area residents as in the application based program. Measures could include speed humps, traffic 
islands, chicanes and traffic circles. The SFMTA prioritizes schools needing safety enhancements by the level of 
pedestrian trips, rates of free or reduced lunch, number of students enrolled living within one mile of the school, 
and high levels of collisions involving a pedestrian.

Start Date End Date

Categorically Exempt
Not Yet Started

Environmental Clearance

Comments/Concerns

This project will increase pedestrian safety near schools and improve the pedestrian environment for vulnerable 
populations.

This is a placeholder for design in FY 17/18. Sufficient detail and list of scored and ranked locations will be required when the allocation request is 
submitted. 

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\2 Safe Routes\5 2013 5YPP Update (EP38 Schools Track Traffic Calming Program)5 2013 5YPP Update (EP38 Schools Track Traffic Calming Program) Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 0% In-House 2 2014/15 4 2014/15
Environmental Studies (PA&ED) 0% In-House
Design Engineering (PS&E) 0% In-House 3 2015/16 1 2016/17
R/W Activities/Acquisition N/A
Advertise Construction N/A
Start Construction (i.e. Award Contract) 0% Both 3 2016/17
End Construction (i.e. Open for Use) 0% Both 1 2017/18
Start Procurement (e.g. rolling stock) N/A
Project Close-out 0% In-House 2 2017/18

The high frequency of pedestrian trips contributed to Cesar Chavez Elementary School ranking in the top tier of 
the SFMTA’s prioritized list of schools needing safety enhancements. This prioritization was created to better 
select project schools for Safe Routes to School funding and includes other criteria such as rates of free or 
reduced lunch, number of students enrolled living within one mile of the school, and high levels of collisions 
involving a pedestrian. 

9

SFMTA staff will conduct outreach to the school and neighborhood communities to discuss the possible 
benefits of installing sidewalk bulb-outs or raised crosswalks at the intersections of Shotwell and 22nd and 
Shotwell and 23rd Streets, and speed humps on Shotwell, 22nd and 23rd Streets.  

SFMTA - Department of Parking and Traffic (DPT)
Bridget Smith 
415-701-4491

bridget.smith@sfmta.com

Design and construct school area safety measures adjacent to Cesar Chavez School at the intersections of 
Shotwell and 22nd Street and Shotwell and 23rd Street. The goal of the project is to reduce vehicle speeds to 15 
MPH when children are present and reduce pedestrian injury collisions. Project may implement: up to 6 sidewalk 
corner bulb-outs; 2 raised crosswalks; and 5 speed humps. Prop K ($18,707) is currently funding the 
planning/conceptual engineering phase, which is anticipated to be complete in February 2015.

Start Date End Date

Categorically Exempt
Not Yet Started

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

38

2014/15

Shotwell and 22nd Street and Shotwell and 23rd Street.

Project Information

iv. Bicycle and Pedestrian Improvements

Cesar Chavez Safe Routes to Elementary School

a. Traffic Calming

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\2 Safe Routes\6 2013 5YPP Update (EP38 Cesar Chavez)6 2013 5YPP Update (EP38 Cesar Chavez) Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 30% In-House 4 2013/14 4 2013/14
Environmental Studies (PA&ED) 0% In-House
Design Engineering (PS&E) 0% In-House 2 2015/16 4 2015/16
R/W Activities/Acquisition N/A
Advertise Construction N/A
Start Construction (i.e. Award Contract) 0% Both 1 2016/17
End Construction (i.e. Open for Use) 0% Both 2 2017/18
Start Procurement (e.g. rolling stock) N/A
Project Close-out 0% In-House 3 2017/18

Prop K Expenditure Plan Information

C. Street & Traffic Safety

38

2014/15

Pine and Larkin St

Project Information

iv. Bicycle and Pedestrian Improvements

Redding Elementary Safe Routes to School

a. Traffic Calming

3

The SFMTA anticipates completing the planning phase in calendar year 2014. Outreach has included prioritizing 
locations for study with the school and community, updating walking and biking GIS maps of commute routes to 
school, conducting walk audits, and presenting conceptual designs to the community.

San Francisco Municipal Transportation Agency (SFMTA)
Bridget Smith
415-701-4491

bridget.smith@sfmta.com

This project will construct pedestrian safety improvements in the vicinity of Redding Elementary School. Redding 
School was ranked in the top tier of the SFMTA’s prioritized schools needing safety enhancements based largely on 
high rates of children walking to school. SFMTA staff has conducted outreach to the school and neighborhood 
communities to discuss the possible benefits of installing sidewalk bulb-outs at the intersections of Pine and Larkin, 
and Pine and Polk Streets.  Additional design improvements, including a raised crosswalk at Frank Norris Alley, may 
be determined through the community outreach process.

[SFCTA requested SFMTA but not yet received final recommendations being shared with school]

Start Date End Date

Categorically Exempt
Not Yet Started

Environmental Clearance

Comments/Concerns

Of Redding Elementary School's 326 students, roughly 51.4 percent walk to school. The high frequency of 
pedestrian trips contributed to Redding Elementary School ranking in the top tier of the SFMTA’s prioritized list of 
schools needing safety enhancements. This prioritization was created to better select project schools for Safe Routes 
to School funding and includes other criteria such as rates of free or reduced lunch, number of students enrolled 
living within one mile of the school, and high levels of collisions involving a pedestrian. 

SFMTA to reconcile start date for design given that design funds are proposed for FY 2014/15.

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\2 Safe Routes\7 2013 5YPP Update (EP38 Redding Elementary)7 2013 5YPP Update (EP38 Redding Elementary) Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 0% In-House
Environmental Studies (PA&ED) 0% In-House
Design Engineering (PS&E) 0% In-House 2 2014/15 4 2014/15
R/W Activities/Acquisition N/A N/A
Advertise Construction N/A N/A
Start Construction (i.e. Award Contract) 0% Both 1 2015/16
End Construction (i.e. Open for Use) 0% Both 2 2016/17
Start Procurement (e.g. rolling stock) N/A N/A
Project Close-out 0% In-House 3 2016/17

Prop K Expenditure Plan Information

C. Street & Traffic Safety

38

2014/15

7th Street, Folsom and Harrison Streets

Project Information

iv. Bicycle and Pedestrian Improvements

Bessie Carmichael Elementary Safe Routes to School

a. Traffic Calming

6

The effectiveness of the infrastructure improvements will be enhanced with school-based education and 
encouragement programs.

San Francisco Municipal Transportation Agency (SFMTA)
Bridget Smith
415-701-4491

bridget.smith@sfmta.com

Improvements to walking and bicycling environment around Bessie Carmichael Elementary School. Specific 
measures to be determined in school walk audit. This project seeks to improve pedestrian and bicycle access 
from areas surrounding the school and reduce school-related pedestrian and bicycle collisions to zero. 

Start Date End Date

Categorically Exempt
Not Yet Started

Environmental Clearance

Comments/Concerns

Bessie Carmichael Elementary School ranks as one of the highest schools in need of safety improvements on the 
Safe Routes to School infrastructure prioritization list. This prioritization was created to better select project 
schools for Safe Routes to School funding and includes other criteria such as rates of free or reduced lunch, 
number of students enrolled living within one mile of the school, and high levels of collisions involving a 
pedestrian. 

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\2 Safe Routes\8 2013 5YPP Update (EP38 Bessie Carmichael)8 2013 5YPP Update (EP38 Bessie Carmichael) Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 0% In-House
Environmental Studies (PA&ED) 0% In-House
Design Engineering (PS&E) 0% In-House 2 2014/15 4 2015/16
R/W Activities/Acquisition N/A
Advertise Construction N/A
Start Construction (i.e. Award Contract) 0% Both 1 2016/17
End Construction (i.e. Open for Use) 0% Both 2 2016/17
Start Procurement (e.g. rolling stock) N/A
Project Close-out 0% In-House 3 2016/17

Prop K Expenditure Plan Information

C. Street & Traffic Safety

38

2015/16

Broadway St and Sansome St, Broadway St and Montgomery St

Project Information

iv. Bicycle and Pedestrian Improvements

John Yehall Chin Elementary Safe Routes to School

a. Traffic Calming

3

The effectiveness of the infrastructure improvements will be enhanced with school-based education and 
encouragement programs.

San Francisco Municipal Transportation Agency (SFMTA)
Bridget Smith
415-701-4491

bridget.smith@sfmta.com

Improvements to walking and bicycling environment around John Yehall Chin Elementary School. Specific 
measures to be determined in school walk audit, but this project seeks to improve pedestrian and bicycle access 
from areas south of the school and reduce school-related pedestrian and bicycle collisions to zero. 

Start Date End Date

Categorically Exempt
Not Yet Started

Environmental Clearance

Comments/Concerns

John Yehall Chin Elementary School is ranked as one of the highest schools in need of safety improvements on 
the Safe Routes to School prioritization list. This prioritization was created to better select project schools for 
Safe Routes to School funding and includes other criteria such as rates of free or reduced lunch, number of 
students enrolled living within one mile of the school, and high levels of collisions involving a pedestrian. 

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\2 Safe Routes\9 2013 5YPP Update (EP38 John Yehall)9 2013 5YPP Update (EP38 John Yehall) Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 25% In-House 3 2013/14 1 2014/15
Environmental Studies (PA&ED) 0% In-House 1 2014/15 1 2014/15
Design Engineering (PS&E) 0% In-House 1 2014/15 2 2014/15
R/W Activities/Acquisition N/A
Advertise Construction N/A 2 2014/15
Start Construction (i.e. Award Contract) 0% Both 3 2014/15
End Construction (i.e. Open for Use) 0% Both 2 2015/16
Start Procurement (e.g. rolling stock) N/A
Project Close-out 0% In-House

3

In efforts to reach San Francisco's goal of zero traffic fatalities by 2024 under Vision Zero, the SFMTA is 
proposing pedestrian safety improvements at various Columbus Avenue intersections in coordination with the 
Prop B Street Bond funded Columbus Avenue Pavement Renovation Project led by the Department of Public 
Works (DPW) within the same boundary. The project will make improvements for people walking and riding 
bicycles in coordination with enhancements proposed for people riding transit, including transit bulbs and 
transit only lanes. The attached proposal shows how this project (shown under WalkFirst) fits in with other 
improvements.  For more details, please visit SFMTA's Columbus Avenue Street Safety Project webpage 
<http://sfmta.com/projects-planning/projects/columbus-avenue-street-safety-project>.

The SFMTA is coordinating these intersection safety improvements with DPW's paving project, which will begin construction in January 2015.

Prop K Expenditure Plan Information

C. Street & Traffic Safety
iv. Bicycle and Pedestrian Improvements
a. Traffic Calming

38

sean.kennedy@sfmta.com

2014/15

Project Information

Columbus Pedestrian Improvements
Columbus Ave, between Washington and Filbert Streets

Environmental Clearance

Categorically Exempt
Not yet started

08/31/14

Start Date End Date

Columbus Avenue has been identified as a high injury corridor through WalkFirst. Corridors that are 
identified as high injury are within the group of streets that account for 55% of total injuries and 59% of 
severe and fatal injuries that occurred in 2005-2011. This project is part of the City's Vision Zero projects, 
which constitute 24 street safety projects that will be completed by April 2016.

Community outreach for the conceptual design is underway, including an open house held in May 2014. 
Project elements will be refined in coordination with the community. 

San Francisco Municipal Transportation Agency (SFMTA)
Sean Kennedy
415-701-4717

Comments/Concerns

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\3 Arterial-Corridor\10 2013 5YPP Update (EP38 Columbus Pedestrian Improvements)10 2013 5YPP Update (EP38 Columbus Pedestrian Improvements) Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Project Cost Estimate

Phase Cost Prop K Other

Planning/Conceptual Engineering 98,000$                      -$                            98,000$                   

Environmental Studies (PA&ED) 2,000$                        -$                            2,000$                     

Design Engineering (PS&E) 150,000$                    150,000$                 -$                            

R/W -$                               -$                            -$                            

Construction 1,300,000$                 1,300,000$              

Procurement (e.g. rolling stock) -$                               -$                            -$                            

Total Project Cost 1,550,000$                 150,000$                 1,400,000$              
Percent of Total 10% 90%

Phase Fund Source
Fund Source 

Status
Fiscal Year 

Funds Available
Prev 14/15 15/16 16/17 17/18 18/19 Total

Planning/Conceptual Engineering SFMTA Operating Allocated 13/14 98,000$             98,000$           

Environmental Studies (PA&ED) SFMTA Operating Allocated 13/14 2,000$               2,000$             

Design Engineering (PS&E) Prop K Planned 14/15 150,000$           150,000$         

Construction SFMTA Revenue 
Bond Programmed 15/16 500,000$           500,000$         

Construction General Obligation 
Bond Planned 15/16 800,000$           800,000$         

-$                    

-$                    

-$                    

Total By Fiscal Year 100,000$          150,000$          1,300,000$       -$                     -$                     -$                     1,550,000$     

Comments/Concerns

Columbus Pedestrian Improvements

Funding Source

Project Expenditures (Cash Flow) By Fiscal Year Enter Cash Flow Here

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\3 Arterial-Corridor\10 2013 5YPP Update (EP38 Columbus Pedestrian Improvements)10 2013 5YPP Update (EP38 Columbus Pedestrian Improvements) Page 2 of 2
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Project Overview

Columbus Avenue

N
orth Point

Bay & Jones 

Francisco

Chestnut & Taylor

Lombard
Greenwich & Mason

Filbert & Powell

Union
Green & Stockton

Vallejo
Broadway & Grant

Pacific & Kearny

Jackson

W
ashington & Montgomery

Summary of Proposed Changes
Repaving Project

Privately Sponsored 
Proposed Piazza

New Stops

Stop Removal

Existing Stop (No Changes Proposed) (Not part of TEP)
Privately Sponsored Pedestrian Piazza 
(Potential)

New Transit Bulbs Repaving Project
Transit Lanes 
(Potential) Temporary Sidewalk Widening (Potential)

Temporary Buffered Bike Lanes (Potential)

Transit Effectiveness Project (TEP) Other ImprovementsWalk First
Pedestrian Bulb-Outs

Continental Crosswalks Signal Timing Changes Temporary Pedestrian Bulb-Outs

New Transit Bulbs Advance Stop/Yield Signs

Leading Pedestrian Intervals

SFMTA is embarking on a comprehensive overhaul of San Francisco’s transit 
network, the Transit Effectiveness Project (TEP). The proposed changes improve 
service reliability, reduce travel time on transit, and improve customer experiences 
and service efficiency for its existing 700,000 daily passengers. 

TEP has identified Muni’s 30 Stockton Corridor as being a part of its proposed Rapid 
Network. The 30 Stockton bus route carries about 28,000 customers on an average 
weekday. The route’s study corridor is 2.2 miles long and includes Van Ness Avenue, 
North Point Street, Columbus Avenue, Stockton Street, Sutter Street, and Kearny 
Street. 

WalkFirst creates a strategic framework to identify and deliver pedestrian projects and programs in San Francisco. WalkFirst combines public engagement with 
technical and statistical analysis of where and why pedestrian collisions occur on our city streets, and updated knowledge about the effectiveness and costs 
of various engineering measures proven to reduce pedestrian collisions. As a result, WalkFirst provides the City with a roadmap of urgently needed pedestrian 
safety projects and programs over the next five years and the toolbox of measures that can be leveraged to reduce serious pedestrian injuries and fatalities.

The City is now ready to leverage $17 million to improve pedestrian safety at 170 high-priority locations identified by WalkFirst over the next five years. The 
Mayor’s Transportation Task Force recommends that up to $50 million be available for this program. WalkFirst is part of the City’s larger Vision Zero program, a 
goal to eliminate serious pedestrian injuries and fatalities in the City in the next 10 years. 

Columbus Avenue has been identified as a high injury corridor through WalkFirst. Corridors that are identified as high injury are within the group of streets that 
account for 55% of total injuries and 59% of severe and fatal injuries that occurred in 2005-2011. The SFMTA is coordinating intersection safety improvements 
with the Prop B DPW Columbus Avenue Pavement Renovation Project which will be beginning construction starting January 2015.

South to DowntownNorth to Fishermans Wharf
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 4 2015/16 2 2016/17
Environmental Studies (PA&ED) 2 2016/17 4 2016/17
Design Engineering (PS&E) 4 2016/17 3 2017/18
R/W Activities/Acquisition
Advertise Construction 3 2017/18 4 2017/18
Start Construction (i.e. Award Contract) 4 2017/18
End Construction (i.e. Open for Use) 1 2018/19
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

38

2015/16

Howard Street between 5th and 11th

Project Information

iv. Bicycle and Pedestrian Improvements

Howard Street Streetscape

a. Traffic Calming

6

Through the ENTRIPS project, a significant amount of public involvement to develop conceptual plans has already 
taken place and provided two alternatives supported by the public, both of which call for a one way and two way 
conversion and lane reductions to improve pedestrian comfort and safety and to enhance the bicycle facility while 
protecting transit service.

San Francisco Municipal Transportation Agency (SFMTA)
Maurice Growney
(415) 701-4549

maurice.growney@sfmta.com

Refinement and implementation of pedestrian and buffered bikeway improvements along Howard Street between 5th 
and 11th Streets aligned with the Eastern Neighborhood Transportation Implementing Planning Study (ENTRIPS) 
streetscape plan, but without some of the higher cost capital improvements listed in the Study (new signals, corner 
bulbs etc).  The scope will include new striping, a buffered bike lane, traffic lane reduction, safe hit posts and possibly 
a limited amount of paving.  Community-supported alternatives developed through ENTRIPS include:

ENTRIPS Alternative 1: Traffic calming, pedestrian and bike realm connectivity improvements. Retaining one-way 
vehicle traffic on Folsom and Howard with lane reduction to two lanes.   Two-way cycle track on Folsom between 
5th Street and 11th Street.  Widen sidewalks.  No paving or sewer work.

Start Date End Date

TBD
Not yet started

Environmental Clearance

Comments/Concerns

The segments of Folsom and Howard between Fifth and 11th Streets have been prioritized for analysis and 
investment for ENTRIPS because of expected residential and employment growth and community priority. This 
segment was identified as an area of need by participants in the ENTRIPS community workshops, Eastern 
Neighborhoods area plans process, and Western SOMA Community Task Force.

Folsom and Howard Streets function as an east-west one way couplet in the SOMA network with a bike lane for SF 
Bicycle Route 30, MUNI route 12 on Folsom with over 5,000 passengers per day and significant traffic volumes, 
more than 30,000 on Folsom and Howard along certain sections of the corridor.  In the future, transit will be serviced 
by route 27 and the new downtown connector, route 11.  

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\3 Arterial-Corridor\11 2013 5YPP Update (EP40 Howard St)11 2013 5YPP Update (EP40 Howard St) Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 0% In-House 4 2013/14 3 2014/15
Environmental Studies (PA&ED) 0% In-House 3 2014/15 2 2015/16
Design Engineering (PS&E) 0% In-House 2 2015/16 1 2016/17
R/W Activities/Acquisition N/A
Advertise Construction N/A 2 2016/17 3 2016/17
Start Construction (i.e. Award Contract) 0% Both 3 2016/17
End Construction (i.e. Open for Use) 0% Both 2 2017/18
Start Procurement (e.g. rolling stock) N/A
Project Close-out 0% In-House 2 2017/18 3 2017/18

2014/15

Project Information

8th Street Streetscape

8th Street between Market and Harrison Streets
6

This project will implement bicycle and pedestrian improvements along 8th Street between Market and Harrison 
Streets as identified in the Eastern Neighborhood Transportation Implementing Planning Study (ENTRIPS).  The 
current design features proposed are to improve pedestrian realm and connectivity, install a separated bike facility, 
add signalized intersections, and reduce the design speeds through retiming signals. 8th Street has already been 
reduced from four to three lanes.  Planning work to refine the scope is underway.

Prop K Expenditure Plan Information

C. Street & Traffic Safety
iv. Bicycle and Pedestrian Improvements
a. Traffic Calming

38

Environmental Clearance

Categorically Exempt
Not Yet Started

12/30/15

Start Date End Date

To enhance the safety and comfort for people walking and riding bicycles on the 8th Street corridor. 

The segments of Seventh and Eighth Streets between Market and Harrison Streets have been prioritized for 
investment in ENTRIPS because this segment exemplifies many of the challenges that face other South of Market 
north-south arterials north of the freeways: high rates of pedestrian and bicycle injury collisions, a bare public 
realm, high volumes of traffic during peak periods, and high vehicle speeds during off-peak periods. Seventh and 
Eighth Streets were also prioritized for improvement in the Western SOMA Community Plan.

While the community has expressed support for the currently proposed features through the ENTRIPS process, 
their actual implementation will gring significant changes to the residents and the businesses along the corridor; 
therefore, their informed support and understanding is essential to the project's success. Outreach to local 
community leaders and other stakeholders will include two informational meetings to help promote the proposed 
features in the plan.  

San Francisco Municipal Transportation Agency (SFMTA)
Bridget Smith
415-701-4491

bridget.smith@sfmta.com

Comments/Concerns

On May 20, 2014 (Res. 14-79), the Transportation Authority allocated $180,000 in Prop K for Planning/Conceptual Engineering and Environmental Studies for 
the 7th and 8th Streetscape project.

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\3 Arterial-Corridor\12 2013 5YPP Update (EP38 8th Street Streetscape)12 2013 5YPP Update (EP38 8th Street Streetscape) Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Information

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Planning/Conceptual Engineering Prop K Planned

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 0% In-House 1 2014/15 4 2014/15
Environmental Studies (PA&ED) 0% In-House
Design Engineering (PS&E) 0% In-House 4 2014/15 4 2015/16
R/W Activities/Acquisition N/A
Advertise Construction N/A
Start Construction (i.e. Award Contract) 0% Both 4 2015/16
End Construction (i.e. Open for Use) 0% Both 4 2016/17
Start Procurement (e.g. rolling stock) N/A
Project Close-out 0% In-House

Comments/Concerns
The schedule above is for the FY 14/15 allocation. A similar schedule is expected for FY 15/16 and FY 16/17 allocations. Sufficient detail and list of scored 
locations will be required when the allocation request is submitted.

Start Date End Date

Half of all severe and fatal traffic collisions occur on just 7% of San Francisco’s street miles; these high-injury 
corridors are primarily arterials or busy commercial streets where there are high volumes of vehicles and 
pedestrians. Because vehicle speeds are a significant factor in determining the severity of the injuries, traffic 
calming is an important piece of the puzzle for reducing these injuries and increasing traffic safety in San 
Francisco.

The Pedestrian Strategy and WalkFirst Investment Strategy, both of which involved rounds of outreach, 
emphasize the need to reduce speeds on high-injury corridors.

SFMTA - Department of Parking and Traffic (DPT)
Bridget Smith

2014/15

The Traffic Calming Arterial and Commercial Streets Track seeks opportunities to reduce speeds on corridors 
either in coordination with other projects or as independent projects prioritized based on need. Potential 
treatments include speed humps, lane narrowing, road diets, and traffic signal changes. 

Prop K Expenditure Plan Information

C. Street & Traffic Safety
iv. Bicycle and Pedestrian Improvements
a. Traffic Calming

38

Arterials Track Traffic Calming Program 

TBD [The main deliverable for the planning phase will be a prioritized list of locations.]
TBD

415-701-4491
bridget.smith@sfmta.com

Environmental Clearance

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\3 Arterial-Corridor\13 2013 5YPP Update (EP38 Arterials Traffic Calming Program)13 2013 5YPP Update (EP38 Arterials Traffic Calming Program) Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

38

2014/15

TBD

Project Information

iv. Bicycle and Pedestrian Improvements

Follow-the-Paving: Spot Improvements

a. Traffic Calming

TBD

San Francisco Municipal Transportation Agency (SFMTA)

Funds to take advantage of construction traffic calming projects along with street repaving. FY 2014/15 
paving locations with potential coordination opportunities are listed below.
- Ortega, 47th to Great Highway
- Kirkham, 5th Ave to 6th Ave
- Cabrillo St, 19th Ave to 25th Ave
- Cherry St, Clay St to Sacramento St
- Hawes St, Quesada Ave Intersection
- Scott St, Turk St to Eddy St
- Yerba Buena Ave, Santa Clara Ave to Santa Paula Ave
- 15th Ave, Ulloa to Vicente
- Claremont, Ulloa to Dorchester
- Meda Ave, Otsego to Delano

Start Date End Date

Environmental Clearance

Comments/Concerns

The purpose of traffic calming is to improve the safety of all road users, primarily by slowing traffic speeds. 
The purpose of follow-the-paving is to efficiently utilize resources and minimize community disruption. 

At time of allocation, SFMTA would provide a scored list of locations, examples of traffic calming treatments to be incorporated into paving projects, 
prioritization process (compared to the application-based and proactive programs), and schedule. For FY 16/17 and 18/19 placeholders for construction 
funds, sufficient detail and a scored proposed project(s) will be required when the allocation request is submitted. 

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\4 Follow-the-Paving\14 2013 5YPP Update (EP38 FTP - Spot Improvements)14 2013 5YPP Update (EP38 FTP - Spot Improvements) Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

To efficiently utilize resources and minimize community disruption. 

[SFCTA requested SFMTA but not yet received a scored list of locations for FY 14/15 allocation, examples of traffic calming treatments to be incorporated 
into paving projects, prioritization process (compared to the arterials track programs), and schedule.]
For FY 15/16 - 18/19 placeholders, sufficient detail and a scored proposed project(s) will be required when the allocation request is submitted. 

[SFMTA to provide a list of scored locations for FY 14/15 allocation]

San Francisco Municipal Transportation Agency (SFMTA)
Bridget Smith
415-701-4491

bridget.smith@sfmta.com

Coordination with other City agencies, such as DPW, to include the construction of traffic calming projects 
along major corridors during street repaving. FY 2014/15 paving locations with potential coordination 
opportunities are listed below.
- Ortega, 47th to Great Highway
- Kirkham, 5th Ave to 6th Ave
- Cabrillo St, 19th Ave to 25th Ave
- Cherry St, Clay St to Sacramento St
- Hawes St, Quesada Ave Intersection
- Scott St, Turk St to Eddy St
- Yerba Buena Ave, Santa Clara Ave to Santa Paula Ave
- 15th Ave, Ulloa to Vicente
- Claremont, Ulloa to Dorchester
- Meda Ave, Otsego to Delano

Start Date End Date

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

38

2014/15

[SFMTA to provide a list of scored locations for FY 14/15 allocation]

Project Information

iv. Bicycle and Pedestrian Improvements

Follow-the-Paving: Traffic Calming Major Corridors

a. Traffic Calming

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 38\2 Project Information Forms\4 Follow-the-Paving\15 2013 5YPP Update (EP38 FTP -Major Corridors15 2013 5YPP Update (EP38 FTP -Major Corridors Page 1 of 2
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SFMTA |  Traffic Calming Backlog Implementation Update
Status Updated from 2013 Sheet

Traffic Calming Areawide Plan Phase Location of Improvement Traffic Calming Measure Current Status

18th Avenue 1 Evaluate STOP sign controls in area Other Complete

18th Avenue 1 Collect Speed Data on Judah (16th to 17th) Other Complete

18th Avenue 1 17th Ave Speed Hump (bet Irving and Judah) Speed Humps Complete

18th Avenue 1 18th Ave Speed Hump (bet Irving and Judah) Speed Humps Complete

18th Avenue 1 Have School Safety Program review school circulation and loading patterns Complete

18th Avenue 1 18th Ave Choker (bet Lincoln and Irving) Island Complete

18th Avenue 2 18th Ave Choker (L-I) Island Complete

18th Avenue 2 17th Ave Choker (L-I) Island Complete

18th Avenue 2 18th Ave Choker (I-J) Island Rejected

18th Avenue 2 Lincoln Way Median Extensions Island Rejected

18th Avenue 3 18th Ave/Lincoln Bulbout Bulbouts Rejected

18th Avenue 3 Judah St Bulbouts (@17th) Bulbouts Underway

18th Avenue FF 18th/Irving Street Bulbouts Bulbouts Underway

Bayview 3 Kirkwood at Dormitory II Bulbouts Complete

Bayview 1 Hudson (bet Ingalls and Cashmere) Island Complete

Bayview 3 Kirkwood at Dormitory Island Complete

Bayview 1 Quesada, bet Lane and Keith Island Complete

Bayview 1 Revere, bet Lane and Keith Island Complete

Bayview 2 Underwood, bet Keith and Jennings Island Complete

Bayview 1 Fitzgerald (bet Ingalls and Hawes) Speed Humps Complete

Bayview 1 McKinnon Speed Hump (Lane to Keith) Speed Humps Complete

Bayview 1 Oakdale (bet Ingalls and Griffith) Speed Humps Complete

Bayview 1 Shafter, bet Lane and Keith Speed Humps Complete

Bayview 1 Thomas, bet Lane and Keith Speed Humps Complete

Bayview 1 Underwood, bet Lane and Keith Speed Humps Complete

Bayview 1 Evaluate STOP sign controls in area Complete

Bayview FF Gateway Treatments (Quesada bet 3rd and Lane) Bulbouts Future Funding

Bayview FF Gateway Treatments (Hawes at Quesada, Revere and Shafter; Ingalls and Thomas, Jennings at Underwood) Island Future Funding

Bayview FF Gateway Treatments (Hawes at Quesada, Revere and Shafter; Ingalls and Thomas, Jennings at Underwood) Island Future Funding

Bayview FF Palou Avenue Bike Lanes Future Funding

Bayview 1 Hudson (bet Newhall and Mendell) Speed Humps Planned

Bayview 1 Palou Ave Speed Cushions (bet Keith and Griffith) Speed Humps Planned

Bayview 2 Hudson (West of Keith) Island Rejected

Bayview 2 Palou (SC), bet Keith and Jennings Speed Humps Rejected

Bayview 4 Quesada, Revere and Shafter (bet Ingalls and Hawes) Speed Humps Rejected

Bayview 2 Van Dyke, bet Keith and Jennings Speed Humps Rejected

Bayview 2 Quesada, bet Keith and Jennings Island Underway

Bayview 2 Revere, bet Keith and Jennings Island Underway

Bayview 1 Oakdale (bet Lane and Keith) Speed Humps Underway

SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY           

SFMTA | CAPITAL FINANCIAL PLANNING AND ANALYSIS  
FINANCE AND INFORMATION TECHNOLOGY DIVISION  
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SFMTA |  Traffic Calming Backlog Implementation Update
Status Updated from 2013 Sheet

Traffic Calming Areawide Plan Phase Location of Improvement Traffic Calming Measure Current Status

SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY           

SFMTA | CAPITAL FINANCIAL PLANNING AND ANALYSIS  
FINANCE AND INFORMATION TECHNOLOGY DIVISION  

Bayview 1 Palou (SC), bet Lane and Keith Speed Humps Underway

Bayview 2 Shafter, bet Keith and Jennings Speed Humps Underway

Bayview 2 Thomas, bet Keith and Jennings Speed Humps Underway

Bayview 1 Van Dyke, bet Lane and Keith Speed Humps Underway

Circular Avenue 2 Pedestrian Island at Circular/Flood Island Complete

Circular Avenue 1 Pedestrian Island at Circular/Hearst Island Complete

Circular Avenue 2 Pedestrian Island at Circular/Staples Island Complete

Circular Avenue 1 Circular Ave Speed Cushion (Monterey - Hearst) Speed Humps Complete

Circular Avenue 1 Circular Ave Speed Humps (Baden - Congo) Speed Humps Complete

Circular Avenue 1 Circular Ave Speed Humps (Congo - Judson) Speed Humps Complete

Circular Avenue FF Chicanes Island Future Funding

Circular Avenue 3 Reconfigure Judson/Circular/Paulding Bulbouts Underway

Clayton 1a Clayton Street painted chicane striping and signage Complete

Clayton 1a Clayton Street edge lines striping and signage Underway

Clayton 1a Clayton and Carl Street median island Island Underway

Clayton 1a Ashbury and Downey Street restriping striping and signage Underway

Clayton 1 Ashbury Street speed cushions (3) Speed Humps Planned

Clayton 1 Clayton Street speed hump Speed Humps Planned

Clayton 2 Clayton and Ashbury bulb-outs Bulbouts Planned

Central Richmond 1 Balboa/Funston Island Complete

Central Richmond 1 Evaluate STOP sign controls at intersections other Complete

Central Richmond 1 17th Ave btwn Balboa & Cabrillo Sts Speed Humps Complete

Central Richmond 1 18th Ave btwn Balboa & Cabrillo Sts Speed Humps Complete

Central Richmond FF Balboa Road Diet Complete

Central Richmond FF Bulb-outs where coordination possible bulbouts Future Funding

Central Richmond FF 14th and Fulton - gateway island island Future Funding

Central Richmond FF 14th Ave btwn Fulton and Cabrillo - island or other measure (if needed) island Future Funding

Central Richmond FF 14th Ave/Lake St Island Future Funding

Central Richmond FF 15th and Fulton - gateway island island Future Funding

Central Richmond FF 15th Ave btwn Fulton and Cabrillo - island or other measure (if needed) island Future Funding

Central Richmond FF 16th and Fulton - gateway island island Future Funding

Central Richmond FF 16th Ave btwn Fulton and Cabrillo - island or other measure (if needed) island Future Funding

Central Richmond FF 17th and Fulton - gateway island island Future Funding

Central Richmond FF 17th Ave btwn Fulton and Cabrillo - island or other measure (if needed) island Future Funding

Central Richmond FF 18th and Fulton - gateway island island Future Funding

Central Richmond FF 18th Ave btwn Fulton and Cabrillo - island or other measure (if needed) island Future Funding

Central Richmond FF 19th and Fulton - gateway island island Future Funding

Central Richmond FF 19th Ave btwn Fulton and Cabrillo - island or other measure (if needed) island Future Funding

Central Richmond FF 20th and Fulton - gateway island island Future Funding
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Central Richmond FF 20th Ave btwn Fulton and Cabrillo - island or other measure (if needed) island Future Funding

Central Richmond FF 21st and Fulton - gateway island island Future Funding

Central Richmond FF 21st Ave btwn Fulton and Cabrillo - island or other measure (if needed) island Future Funding

Central Richmond FF 22nd and Fulton - gateway island island Future Funding

Central Richmond FF 22nd Ave btwn Fulton and Cabrillo - island or other measure (if needed) island Future Funding

Central Richmond FF 23rd Ave btwn Fulton and Cabrillo - island or other measure (if needed) island Future Funding

Central Richmond FF 24th and Fulton - gateway island island Future Funding

Central Richmond FF Fulton at 20th Ave (location may change due to TEP bus stop changes) - ped islands on Fulton island Future Funding

Central Richmond FF Geary Gateways - to be built by BRT Other Future Funding

Central Richmond FF Other Measures to Address Unanticipated Impacts Other Future Funding

Central Richmond 2 22nd Ave btwn California & Clement Sts Speed Humps SR2S Check 

Central Richmond FF 14th Ave btwn Cabrillo & Fulton Sts -  island island Future Funding

Central Richmond 4 14th Ave btwn Anza & Balboa Sts Island Planned

Central Richmond 4 14th Ave btwn Clement & Geary Sts Island Planned

Central Richmond 4 14th Ave btwn Lake & California Sts - island Island Planned

Central Richmond FF Funston Ave btwn Balboa & Anza Sts - island island Future Funding

Central Richmond 4 15th Ave btwn Balboa & Cabrillo Island Planned

Central Richmond FF Funston Ave btwn Cabrillo & Balboa Sts - island island Future Funding

Central Richmond 4 15th Ave/California St Island Planned

Central Richmond FF Funston Ave btwn Clement & California Sts - island Island Future Funding

Central Richmond FF Funston Ave btwn Fulton & Cabrillo Sts - island island Future Funding

Central Richmond 4 22nd Ave btwn Clement & Geary Island Planned

Central Richmond 4 24th Ave/Anza St - traffic circle Island Planned

Central Richmond FF 14th Ave btwn Balboa & Cabrillo Sts - island island Future Funding

Central Richmond 4 Funston Ave btwn California & Lake Sts - island Island Planned

Central Richmond FF 14th Ave btwn California & Clement Sts - island island Future Funding

Central Richmond 4 Funston Ave btwn Geary & Clement Sts - island Island Planned

Central Richmond 3 14th Ave btwn Cabrillo & Fulton Sts - speed hump Speed Humps Underway

Central Richmond FF 14th Ave btwn Geary & Anza Sts - island island Future Funding

Central Richmond 3 21st Ave/Lake St - pedestrian islands island Planned

Central Richmond 3 24th Ave/Lake St - pedestrian islands island Planned

Central Richmond 3 Funston Ave btwn Balboa & Anza Sts - speed hump Speed Humps Underway

Central Richmond 3 Funston Ave btwn Cabrillo & Balboa Sts - speed hump Speed Humps Underway

Central Richmond 3 Funston Ave btwn Fulton & Cabrillo Sts - speed hump Speed Humps Underway

Central Richmond 4 14th Ave btwn Balboa & Cabrillo Sts - speed hump Speed Humps Underway

Central Richmond FF 25th Ave/Anza St - gateway island island Drop

Central Richmond FF Funston Ave btwn Anza & Geary Sts - island island Future Funding

Central Richmond 2 Fulton at 16th Ave - ped islands on Fulton island Rejected

Central Richmond 2 14th Ave/Anza St island Underway
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Central Richmond 2 14th Ave/Balboa St island Underway

Central Richmond 2 14th Ave/California St island Underway

Central Richmond 2 14th Ave/Clement St island Underway

Central Richmond 2 17th Ave/Lake St - traffic circle island Underway

Central Richmond 2 Anza St/Funston Ave island Underway

Central Richmond 2 California St/Funston Ave island Underway

Central Richmond 2 Clement St/Funston Ave island Underway

Central Richmond 2 Fulton St/Funston Ave island Underway

Central Richmond 1 14th Ave/Cabrillo St island Underway

Central Richmond 1 14th Ave/Lake St island Underway

Central Richmond 1 17th Ave btwn Anza & Balboa Island Underway

Central Richmond 1 17th Ave btwn Anza & Geary Island Underway

Central Richmond 1 23rd Ave/Anza St - traffic circle island Underway

Central Richmond 1 Cabrillo St/Funston Ave island Underway

Central Richmond 2 California near Alamo School SR2S project Underway

Central Richmond 2 California near Alamo School SR2S project Underway

Central Richmond 4 14th Ave btwn California & Clement Sts - speed hump Speed Humps Underway

Central Richmond 4 14th Ave btwn Geary & Anza Sts - speed hump Speed Humps Underway

Central Richmond 4 Funston Ave btwn Anza & Geary Sts - speed hump Speed Humps Underway

Crestlake 1 Paint Red Zones at various intersections Other Complete

Crestlake 1 Evaluate STOP sign controls at intersections Other Complete

Crestlake 1 36th Ave btwn Yorba St and Sunset Blvd Island Complete

Crestlake 1 37th Ave btwn Yorba St and Sunset Blvd Island Complete

Crestlake 1 34th Ave btwn Yorba St and Wawona St Speed Humps Complete

Crestlake 1 35th Ave btwn Yorba St and Wawona St Speed Humps Complete

Crestlake 1 36th Ave btwn Yorba St and Wawona Sts Speed Humps Complete

Crestlake 1 Crestlake Dr btwn Yorba St and Wawona St Speed Humps Complete

Crestlake 1 34th Ave btwn Wawona St and Vicente Speed Humps Complete

Crestlake 1 35th Ave btwn Wawona St and Vicente Speed Humps Complete

Crestlake 1 36th Ave btwn Wawona St and Vicente Speed Humps Complete

Crestlake 1 Crestlake Dr btwn Constanso Wy and El Mirasol Pl Speed Humps Complete

Crestlake 1 Escolta Way btwn 33rd Ave and 31st Ave Speed Humps Complete

Crestlake 1 Wawona St btwn 33rd Ave and 30th Ave Speed Humps Complete

Crestlake 1 Crestlake Dr at Wawona St - island Island Underway

Crestlake 1 34th Ave at Yorba St - bulb outs Bulbouts Underway

Dewey 1 9th Avenue at Pacheco, NE & SE corners Bulbouts Planned

Dewey 1 Pacheco Street at Sola, north side Island Planned

Dewey 1 Pacheco Street at Castenada, NW side Island Planned

Dewey 1 9th Avenue at Pacheco, north side Raised Xwalk Planned
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Dewey 1 Taraval Street at Wawona, east side Raised Xwalk Planned

Dewey 1 Pacheco Street, Sola to Lopez Speed Humps Underway

Dewey 1 Pacheco Street, Marcela to Magellan Speed Humps Underway

Dewey 1 Magellan Avenue, 12th to Cortez Speed Humps Underway

Dewey 1 Magellan Avenue, Pacheco to Sola Speed Humps Underway

Dewey 1 Merced Avenue, Kensington to Garcia Speed Humps Underway

Dewey 1 Merced Avenue, Garcia to Laguna Honda Speed Humps Underway

Dewey 1 Magellan Avenue at Montalvo Traffic Circle Planned

Dewey EI Balceta Avenue, Laguna Honda to Vasquez Speed Humps Planned

Dewey EI Hernandez Avenue, Laguna Honda to Vasquez Speed Humps Planned

Dewey EI Vasquez Avenue, Laguna Honda to Balceta Speed Humps Planned

Dewey 1 8th Avenue, Noriega to Ortega Speed Humps Underway

Dewey 1 Magellan Avenue, Montalvo to Dorantes Speed Humps Underway

Dewey 1 9th Avenue at Lawton, south side Raised Xwalk Planned

Dewey 1 Magellan Avenue, Cortez to Montalvo Speed Humps Underway

Dewey 1 Taraval Street at 12th Avenue, west side Raised Xwalk Planned

Dewey 1 Taraval Street at Forestside, east side Raised Xwalk Planned

Dewey 1 9th Avenue, Noriega to Ortega Speed Cushions Planned

Dewey EI 8th Avenue, Moraga to Noriega Speed Humps Planned

Dewey EI 9th Avenue, Ortega to  Pacheco Speed Humps Planned

Dewey EI Kensington Way, Ulloa to Vasquez Speed Humps Planned

Dewey 1 9th Avenue, Moraga to Noriega Speed Cushions Planned

Dewey 1 10th Avenue, Quintara to Pacheco Speed Cushions Planned

Dewey 2 Hernandez Avenue, Vasquez to Merced Speed Humps Planned

Dewey 1 Pacheco Street at Dewey Boulevard Traffic Circle Planned

Excelsior 1 Evaluate STOP controls in area Complete

Excelsior 1 Collect Traffic Data on Addtl Streets Other Complete

Excelsior 1 Athens Speed Humps Speed Humps Complete

Excelsior 1 Lisbon Speed Hump (Avalon/Peru) Speed Humps Complete

Excelsior 1 Madrid Speed Humps Speed Humps Complete

Excelsior 1 Moscow Speed Cushions Speed Humps Complete

Excelsior 2 Moscow Choker @ Excelsior Island Complete

Excelsior 2 Lisbon between Italy and France Island Complete

Excelsior 2 Lisbon Gateway treatment Bulbouts Complete

Excelsior 2 Madrid gateway treatment Bulbouts Complete

Excelsior 3 Persia Bulbouts (@Paris) Bulbouts Complete

Excelsior 3 Persia Bulbouts (@Vienna) Bulbouts Complete

Excelsior 3 Excelsior Bulbouts Bulbouts Complete
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Excelsior FF Madrid/Russia Bulbouts NE Corner Only (Playground) Bulbouts Future Funding

Excelsior FF Madrid/Russia Bulbouts All Other Corners(Playground) Bulbouts Future Funding

Excelsior 1 Madrid Median Island Island Rejected

Excelsior 2 Naples/Silver Island Rejected

Excelsior 3 Persia Bulbouts (@Munich) Bulbouts Underway

Excelsior 3 Persia/Dublin gateway treatment Bulbouts Underway

Excelsior 2 Speed Humps on Addtl Streets Speed Humps Planned

Fillmore FF Fillmore at Ellis - Bulb-outs Bulbouts Future Funding

Fillmore FF Webster at Ellis - Bulb-outs Bulbouts Future Funding

Fillmore FF Fillmore at O'Farrell - Bulb-outs Bulbouts Future Funding

Fillmore FF Fillmore at Turk - Bulb-outs Bulbouts Future Funding

Fillmore FF Fillmore at Golden Gate - Bulb-outs Bulbouts Future Funding

Fillmore FF Fillmore at O'Farrell - Raised Crosswalk Bulbouts Future Funding

Fillmore 1 Fillmore at Ellis - Ped Visibility Improvements other Underway

Fillmore 1 Webster at Ellis - Ped Visibility Improvements other Underway

Fillmore 2 Webster at Ellis - Median Extension/Thumbnail Island island Underway

Cedro/Cerritos & Holloway/Garfield 1 Holloway at Junipero Serra - bulb outs bulbouts Complete

Cedro/Cerritos & Holloway/Garfield 2 Holloway between Beverly and Head - chicanes (islands if trial is successful) island Complete

Cedro/Cerritos & Holloway/Garfield 1 General operational improvements - red zones, signage, lane striping other Complete

Cedro/Cerritos & Holloway/Garfield 1 Holloway between Beverly and Head - chicanes/edgelines (painted trial) other Complete

Cedro/Cerritos & Holloway/Garfield 1 STOP sign investigations other Complete

Cedro/Cerritos & Holloway/Garfield 1 Cerritos between Moncada and Mercedes - replace bump with hump Speed Humps Complete

Cedro/Cerritos & Holloway/Garfield 1 Cerritos between Ocean and Moncada - speed hump Speed Humps Complete

Cedro/Cerritos & Holloway/Garfield FF Garfield at Byxbee - bulb outs bulbouts Future Funding

Cedro/Cerritos & Holloway/Garfield 2 Cerritos-Mercedes-Lunado channelization island island Underway

Cedro/Cerritos & Holloway/Garfield 2 Garfield at Beverly - island island Underway

Cedro/Cerritos & Holloway/Garfield 2 Mercedes at Junipero Serra - gateway island island Underway

Cedro/Cerritos & Holloway/Garfield 2 Beverly between Holloway and Garfield - speed cushion/hump Speed Humps Underway

Cedro/Cerritos & Holloway/Garfield 1 Cedro between Ocean and Moncada - replace bump with hump Speed Humps Underway

Cedro/Cerritos & Holloway/Garfield 2 Garfield between  Arch and Ramsell - speed cushions Speed Humps Underway

Cedro/Cerritos & Holloway/Garfield 2 Garfield between Beverly and Monticello - speed cushions Speed Humps Underway

Cedro/Cerritos & Holloway/Garfield 2 Garfield between Byxbee and Ralson - speed cushions Speed Humps Underway
Cedro/Cerritos & Holloway/Garfield 1 Paloma between Ocean and Moncada - replace bumps with hump Speed Humps Underway

Cedro/Cerritos & Holloway/Garfield 2 Holloway between Beverly and Head - humps and striping (if trial was unsuccessful) Speed Humps Planned

Cedro/Cerritos & Holloway/Garfield 2 Holloway between Beverly and Head - humps and striping (if trial was unsuccessful) striping and signage Planned

Cedro/Cerritos & Holloway/Garfield 3 Garfield at Junipero Serra - gateway island island Planned

Cedro/Cerritos & Holloway/Garfield 3 Holloway at Junipero Serra - gateway island island Planned

Inner Sunset 4 6th Ave Bulb-outs Bulbouts Planned

Inner Sunset 1 5th Avenue Speed Hump (if needed, J-K) Speed Humps Complete
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Inner Sunset 1 6th Avenue Speed Humps Speed Humps Complete

Inner Sunset 1 Locksley Island Island Complete

Inner Sunset 1 7th/Irving Countdown Signals Signals Complete

Inner Sunset 1 Evaluate STOP sign controls at intersections Other Complete

Inner Sunset 1 Warren/Lawton Islands Island Complete

Inner Sunset 2 7th/Moraga Restriping Island Complete

Inner Sunset 2 8th/Judah Island Island Complete

Inner Sunset 2 5th Ave Chicane Island Complete

Inner Sunset 4 7th Avenue/Moraga Island Island Complete

Inner Sunset 3 4th Ave Chicane Island Complete

Inner Sunset 3 7th Avenue Bike Lanes/TWLTL Bike Lanes Complete

Inner Sunset 3 5th/Parnassus Island Island Complete

Inner Sunset FF Lincoln Gateway Treatments I Island Complete

Inner Sunset FF Irving Street Bulb-outs Bulbouts Complete

Inner Sunset FF 7th/Kirkham Countdown Signals Signals Future Funding

Inner Sunset FF 6th/Irving Countdown Signals Signals Future Funding

Inner Sunset FF 7th Ave Bulb-outs Bulbouts Future Funding

Inner Sunset FF Lincoln Gateway Treatments II Bulbouts Future Funding

Inner Sunset 5 Other Measures to Address Unanticipated Impacts Future Funding

Inner Sunset FF Street Trees Other Rejected

Inner Sunset FF 9th/Irving Gateway Treatment Bulbouts Rejected

Inner Sunset FF Lincoln Way Bulb-outs Bulbouts Rejected

Jordan Park/Laurel Heights 1 Collins St Speed Hump Speed Humps Underway

Jordan Park/Laurel Heights 1 Commonwealth Ave Speed Humps Speed Humps Underway

Jordan Park/Laurel Heights 1 Euclid @ Iris Ped Island island Planned

Jordan Park/Laurel Heights 1 Euclid Bike Lanes/Restriping striping and signage Planned

Jordan Park/Laurel Heights 1 Jordan Ave Speed Humps Speed Humps Underway

Jordan Park/Laurel Heights 1 Laurel St Speed Hump Speed Humps Underway

Jordan Park/Laurel Heights 1 Palm Ave Speed Humps Speed Humps Underway

Jordan Park/Laurel Heights 1 Parker Ave Speed Humps Speed Humps Underway

Jordan Park/Laurel Heights 1 Spruce St Speed Humps Speed Humps Underway

Jordan Park/Laurel Heights 2 Commonwealth @ California Ped Island island Planned

Jordan Park/Laurel Heights 2 Euclid @ Laurel Ped Islands Island Planned

Jordan Park/Laurel Heights 2 Euclid @ Spruce Ped Islands Island Planned

Jordan Park/Laurel Heights 2 Euclid Speed Hump Speed Humps Planned

Jordan Park/Laurel Heights 2 Mayfair Speed Hump Speed Humps Planned

Jordan Park/Laurel Heights 1A Collins St Edgline Striping striping and signage Underway

Jordan Park/Laurel Heights 1A Laurel Village Conti X-Walk Upgrades striping and signage Underway

Jordan Park/Laurel Heights 1A Mayfair Painted Ped Islands striping and signage Underway
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Jordan Park/Laurel Heights 2 Parker @ California Ped Island Island Planned

Jordan Park/Laurel Heights 3 Euclid @ Collins Traffic Circle Island Planned

Jordan Park/Laurel Heights 3 Euclid @ Heather Ped Islands Island Planned

Jordan Park/Laurel Heights 3 Euclid @ Parker Traffic Circle Island Planned

Mission Valencia 4 Mission-Valencia Plaza Other Planned

Minna Natoma 1 Minna btwn 14th St and 15th St Speed Hump Speed Humps Complete

Minna Natoma 1 Natoma btwn 14th St and 15th St Speed hump Speed Humps Complete

Minna Natoma 1 Minna/14th St Raised Crosswalk Raised Xwalk Complete

Minna Natoma 1 Natoma/14th St  Raised Crosswalk Raised Xwalk Complete

Minna Natoma 1 Adair/Capp Raised Crosswalk Raised Xwalk Complete

Minna Natoma 1 15th St btwn SVN and Minna Edge Lines striping Complete

Minna Natoma FF Permeable Paving MinnaNatomaAdair paving Future Funding

Minna Natoma 1 Capp btwn Adair and 15th St Speed hump Speed Humps Underway

Minna Natoma 1 15th St/SVN-Natoma SPEED HUMP Speed Hump Underway

Minna Natoma 1 Minna btwn 14th St and 15th St WS Edge Line striping Underway

Minna Natoma 1 Natoma btwn 14th St and 15th St ES Edge Line striping Underway

Minna Natoma 1 Capp St btwn 15th-16th Sts Edge Lines striping Underway

Minna Natoma 1 Adair St btwn Capp-SVN NS Edge Line striping Underway

Minna Natoma 1 Capp/16th St Raised Crosswalk Raised Xwalk Planned

Minna Natoma 2 Raised Crosswalk - Minna/15th Raised Xwalk If Needed

Minna Natoma 2 Raised Crosswalk 15th/Capp Raised Xwalk If Needed

Minna Natoma 2 Raised Crosswalk 15th/Mission Raised Xwalk If Needed

Minna Natoma 2 Raised Crosswalk Adair/SVN Raised Xwalk If Needed

Minna Natoma 2 Raised Crosswalk Natoma/15th Raised Xwalk If Needed

Minna Natoma 2 Sidewalk Bulb-out, Capp, btwn 15th-Adair Bulbouts Rejected

North Bernal Heights 2 Folsom/Precita Bulb-outs Bulbouts Complete

North Bernal Heights 2 Gateway bulb-outs at Folsom/Chavez Bulbouts Complete

North Bernal Heights 2 SJ/Guerrero Bulb-out Bulbouts Complete

North Bernal Heights 2 Tiffany/Duncan Barrier Bulbouts Complete

North Bernal Heights 4 Alabama Chicanes (Build out) Island Complete

North Bernal Heights 3 Alabama Chicanes (Trial) Island Complete

North Bernal Heights 4 Folsom Chicanes (Build-out) Island Complete

North Bernal Heights 3 Folsom Chicanes (Trial) Island Complete

North Bernal Heights 1 Reverse Direction of SJ Avenue One-way Complete

North Bernal Heights 6 Sidewalks on Folsom and BHB Other Complete

North Bernal Heights 2 Alabama/Cesar Chavez Signal Signals Complete

North Bernal Heights 1 Left Turn Lane Chavez/Mission Signals Complete

North Bernal Heights 4 Precita Elbow Speed Humps Complete

North Bernal Heights 1 Precita Park Speed Humps Speed Humps Complete
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North Bernal Heights 5 Precita Speed Humps west of Folsom Speed Humps Complete

North Bernal Heights 1 Tiffany Speed Humps Speed Humps Complete

North Bernal Heights 6 BHB/Esmeralda Reconfiguration Island Planned

North Bernal Heights 6 Tiffany/29th Bulb-out Bulbouts Planned

North Bernal Heights FF Alabama/Norwich Bulb Bulbouts Rejected

North Bernal Heights 4 Stoneman Chicanes/Median Bulbouts Rejected

North Bernal Heights 5 Alabama/Mullen Bulb Bulbouts Underway

North Bernal Heights FF BHB/Esmeralda Reconfiguration Bulbouts Underway

North Bernal Heights 6 Gateway bulb-outs at Cesar Chavez Bulbouts Underway

O'Shaughnessy 1 Pedestrian Island at Malta Island Complete

O'Shaughnessy 1 Striping edgelines, 25 MPH legends Other Complete

O'Shaughnessy 1 Trial Gateway Median Island Installation Other Complete

O'Shaughnessy 2 Build out median Island Complete

O'Shaughnessy FF Build columns, improve lighting Bulbouts Planned

Other 1 Page/Webster Bulb Bulbouts Complete

Other 1 10th/Howard Bulb Bulbouts Complete

Other 1 TBD (formerly Elizabeth Street) Speed Humps Complete

Other 1 San Jose/Theresa Rumble Strips Speed Humps Complete

Other 1 TBD Speed Humps Complete

Clipper 3 Clipper - islands Island Planned

Potrero Hill 3 Rhode Island at 20th St - island island Planned

Potrero Hill 3 Vermont btwn Mariposa and 17th St - road diet with landscaped island island Planned

Potrero Hill 4 19th at Carolina - choker island Planned

Potrero Hill 1 Rhode Island at Southern Heights - bulbout bulbouts Complete

Potrero Hill 1 18th St btwn Carolina and Wisconsin - chicane island Complete

Potrero Hill 1 Mariposa at Vermont - gateway island island Complete

Potrero Hill 1 Rhode Island at Southern Heights - island island Complete

Potrero Hill FF 17th St at Arkansas - bulbouts bulbouts Future Funding

Potrero Hill FF 17th St at Carolina - bulbouts bulbouts Future Funding

Potrero Hill FF 17th St at Missouri - bulbouts bulbouts Future Funding

Potrero Hill FF 18th St at Kansas - bulbouts bulbouts Future Funding

Potrero Hill FF 18th St at Vermont - bulbouts bulbouts Future Funding

Potrero Hill FF 19t St at Vermont - bulbouts bulbouts Future Funding

Potrero Hill FF 19th St at Kansas - bulbouts bulbouts Future Funding

Potrero Hill FF 20th St at Missouri - bulbouts bulbouts Future Funding

Potrero Hill FF 20th St at Texas - bulbouts bulbouts Future Funding

Potrero Hill FF DeHaro at 18th St - bulbouts bulbouts Future Funding

Potrero Hill FF DeHaro at 19th St - bulbouts bulbouts Future Funding

Potrero Hill FF Mariposa at Arkansas - bulbouts bulbouts Future Funding
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Potrero Hill FF Mariposa at Carolina - bulbouts bulbouts Future Funding

Potrero Hill FF Mariposa btwn Arkansas and Carolina - midblock xwalk with bulbout bulbouts Future Funding

Potrero Hill FF 7th St, Bryant to Brannan - convert from one- to two-way (restriping, signal work, relocate meters, signage) other Future Funding

Potrero Hill 5 Kansas at 26th - gateway island island Planned

Potrero Hill FF Potrero Hill Public Housing redesign other Future Funding

Potrero Hill 1 Mariposa at Pennsylvania - gateway island island Rejected

Potrero Hill 2 Crest of Hill - Various Locations other Underway

Potrero Hill 2 Pennsylvania btwn 20th and 22nd - edgelines other Underway

Potrero Hill 2 Pennsylvania btwn 22nd and 23rd - edgelines, angled parking other Underway

Potrero Hill 2 Vermont btwn Mariposa and 17th St - road diet (painted) other Underway

Potrero Hill 2 23rd St at Kansas - gateway island island Underway

Potrero Hill 5 26th St btwn Kansas and De Haro - chicane (painted island trial) island Underway

Potrero Hill 1 Kansas btwn 26th and 23rd - islands, edgelines island Underway

Potrero Hill 2 Mariposa at Mississippi - gateway island island Underway

Potrero Hill 1 19th St btwn Carolina and Wisconsin - speed hump Speed Humps Underway

Randolph-Broad 1 San Jose Avenue at Broad Street Island Island Complete

Randolph-Broad 1 Evaluate STOP sign controls in area Complete

Randolph-Broad FF Randolph at 19th Ave Bulbouts Future Funding

Randolph-Broad FF Randolph at Bright Ave Bulbouts Future Funding

Randolph-Broad FF Randolph at Head Ave Bulbouts Future Funding

Randolph-Broad FF Randolph at Victoria Bulbouts Future Funding

Randolph-Broad 2 Orizaba at Randolph, Move stop Bulbouts Underway

Randolph-Broad 2 19th Ave Bike Lanes (Randolph to Beverly) Other Underway

Randolph-Broad 1 Edgelines Other Underway

Buena Vista/17th Street/Roosevelt Way FF Roosevelt at Museum Way - Bulb-out Bulbouts Future Funding

Buena Vista/17th Street/Roosevelt Way FF 17th Street at Corbin Pl Steps - Chokers Island Future Funding

Buena Vista/17th Street/Roosevelt Way 1 17th Street at Corbin Pl Steps - Median Island Island Rejected

Buena Vista/17th Street/Roosevelt Way 1 Buena Vista Ave at Upper Ter - Bulb-out Bulbouts Underway

Buena Vista/17th Street/Roosevelt Way 2 Buena Vista Ave at Frederick St - Pedestrian Island Island Underway

Buena Vista/17th Street/Roosevelt Way 2 Roosevelt at Buena Vista Ter - Median Island Island Underway

Buena Vista/17th Street/Roosevelt Way 2 Roosevelt at Clifford Ter - Pedestrian Island Island Underway

Buena Vista/17th Street/Roosevelt Way 1 Roosevelt at Park Hill/15th St - Two Islands Island Underway

Buena Vista/17th Street/Roosevelt Way 2 Roosevelt from 17th St to Lower Ter - Upper Roosevelt option (radar sign or island) island Underway

Buena Vista/17th Street/Roosevelt Way 1 Roosevelt from Museum Way to Park Hill Ter/15th St - Chicane Island Underway

Buena Vista/17th Street/Roosevelt Way 1 17th Street from Temple to Ord Sts - EB - Speed-Radar Sign Other Underway

Buena Vista/17th Street/Roosevelt Way 2 17th Street at Temple St - Bulb-out Bulbouts Rejected

Buena Vista/17th Street/Roosevelt Way 2 Roosevelt from 17th St to Lower Ter - Edge Lines Other Complete

Buena Vista/17th Street/Roosevelt Way 3 Roosevelt at 17th St - Pedestrian Island Island Planned
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Buena Vista/17th Street/Roosevelt Way 2 Buena Vista Ave from Frederick St to Buena Vista Ter - Edge Lines Other Complete

Buena Vista/17th Street/Roosevelt Way 3 Buena Vista Ter at Buena Vista Ave East - Pedestrian Island Island Planned

Buena Vista/17th Street/Roosevelt Way 3 Roosevelt at 15th St - Bulb-out - SW corner Bulbouts Planned

South Bernal Heights 2 Patton Speed Hump Speed Humps Planned

South Bernal Heights 4 Alemany /Crescent/Putnam Reconfiguration Bulbouts Planned

South Bernal Heights 2 Andover Bulb-outs Bulbouts Complete

South Bernal Heights 2 Crescent/Mission/College channelization Bulbouts Complete

South Bernal Heights 2 Patton Bulb-out Bulbouts Complete
South Bernal Heights 2 St. Mary's Alemany/Justin Bulb-out Bulbouts Complete

South Bernal Heights 2 St. Mary's Mission/Murray Bulb-out Bulbouts Complete

South Bernal Heights 2 Virginia/Elsie/Eugenia Channelization Bulbouts Complete
South Bernal Heights 2 Holly Park/Elsie Island Complete

South Bernal Heights 2 St. Mary's College/Genebern Circle Island Complete

South Bernal Heights 2 St. Mary's Genebern/Justin Circle Island Complete

South Bernal Heights 2 St. Mary's Genebern/Murray Circle Island Complete

South Bernal Heights 2 Virginia/Coleridge Circle Island Complete

South Bernal Heights 4 BHB New Sidewalk and Island at BHB/Nevada/Powhattan Other Complete

South Bernal Heights 2 BHB Sidewalk Upper Other Complete

South Bernal Heights 2 Crescent Bike Lane/Striping Other Complete

South Bernal Heights 2 Crescent School Crosswalks Other Complete

South Bernal Heights 4 Esmeralda Ped Corridor Textured Paving Other Complete

South Bernal Heights 4 Mayflower Textured Paving Other Complete

South Bernal Heights 2 Patton School Crosswalks Other Complete

South Bernal Heights 2 Andover Speed Humps Speed Humps Complete

South Bernal Heights 2 BHB Speed Humps Upper Speed Humps Complete

South Bernal Heights 2 Crescent Cushions Speed Humps Complete

South Bernal Heights 4 Richland Speed Humps Speed Humps Complete

South Bernal Heights FF Holly Park Bulb-outs Bulbouts Future Funding

South Bernal Heights FF Revere School Bulb-outs Bulbouts Future Funding

South Bernal Heights 4 Alemany Bulbouts Bulbouts Rejected

South Bernal Heights 4 Bocana/Wool Striping Other Rejected

South Bernal Heights 2 Crescent Bulb-outs (Agnon) Bulbouts Underway

South Bernal Heights 2 Crescent Bulb-outs (Murray) Bulbouts Underway

Saint Francis Wood 3 Santa Clara Ave intersection north of Monterey island, choker, bulb out Bulbouts Planned

Saint Francis Wood 1 Various Locations 15 MPH signs Complete

Saint Francis Wood 1 Santa Ana Ave btwn Portola Dr and St. Francis Blvd hump Speed Humps Complete

Saint Francis Wood 1 Santa Ana Ave btwn St. Francis Blvd and Monterey Blvd hump Speed Humps Complete

Saint Francis Wood 1 Santa Clara Ave btwn St. Francis Blvd and Monterey Blvd cushion Speed Humps Complete
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Saint Francis Wood 1 Yerba Buena Wy btwn Santa Paula Ave and Santa Clara Ave Hump Speed Humps Complete

Saint Francis Wood FF San Anselmo Ave at St. Francis Blvd island Island Future Funding

Saint Francis Wood FF Yerba Buena Ave at Santa Paula Ave island Island Future Funding

Saint Francis Wood FF Other Measures to Address Unanticipated Impacts Other Future Funding

Saint Francis Wood 1 Santa Ana Ave at San Anselmo and Portola Dr channelization Island Underway

Saint Francis Wood 2 Santa Clara Ave at Yerba Buena Ave channelization, landscaping Island Underway

Saint Francis Wood 1 Yerba Buena Ave at San Pablo Ave island Island Underway

Saint Francis Wood 1 San Benito Wy btwn Portola Dr and St. Francis Blvd hump Speed Humps Underway

Saint Francis Wood 1 San Benito Wy btwn St. Francis Blvd and Monterey Blvd hump Speed Humps Underway

Saint Francis Wood 1 San Fernando Wy btwn St. Francis Blvd and Monterey hump Speed Humps Underway

Saint Francis Wood 1 San Fernando Wy btwn St. Francis Blvd and Portola Dr hump Speed Humps Underway

Saint Francis Wood 1 San Pablo Ave btwn Santa Monica Wy and Portola Dr hump Speed Humps Underway

Saint Francis Wood 1 San Pablo Ave btwn Yerba Buena Ave and Santa Monica Wy hump Speed Humps Underway

Saint Francis Wood 1 Santa Clara Ave btwn St. Francis Blvd and San Anselmo Ave hump Speed Humps Underway

Saint Francis Wood 2 Yerba Buena btwn Miraloma and San Pablo hump Speed Humps Underway

Site Specific SS Sussex St between Diamond and Castro Sts - Speed Hump Speed Humps Underway

Site Specific SS 18th St between Market St and Ord St - Traffic Island island Planned

Site Specific SS Leo St between Mission St and Alemany Blvd - Speed Hump Speed Humps Planned

Site Specific SS Stanyan St between Turk and Geary Sts - Road Diet other Planned

Site Specific SS 3rd Ave from Anza to Balboa Sts - Speed Hump Speed Humps Planned

Site Specific SS Shipley St between 4th and 5th Sts - Speed Hump Speed Humps Planned
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Tier Rank School
Sup.

District

Total School
Enrollment
(2010 2011)

% student
enrollment
living w/in 1

mile

Free/
Reduced
Priced
Meals

Walk
Share

Total
Walkers

Fatal Injury
Collisions

Severe
Injury

Collisions

Fatal +
Severe
Injuries

Minor Injury
Collisions

Total Injury
Collisions

Pedestrian
Involved
Collisions

Collisions
during drop off

(7:30am
9:30am) or

pickup (1:30pm
4pm)

% collisions
that are fatal +

severe

% collisions
that involve

peds

% collisions
during school
hrs of all total
injury collisions

1 Jean Parker 3 272 62.4% 83.3% 56.1% 153 5 17 22 160 204 107 48 11% 52% 24%
2 Gordan Lau 3 662 54.9% 86.1% 41.5% 275 7 23 30 244 304 140 87 10% 46% 29%
3 Redding 3 331 64.6% 83.7% 51.4% 170 5 27 32 362 426 119 96 8% 28% 23%
4 Cesar Chavez 9 471 60.5% 77.9% 44.1% 208 4 10 14 167 195 54 43 7% 28% 22%
5 Marshall 9 239 59.7% 83.6% 55.9% 134 0 24 24 350 398 72 99 6% 18% 25%
6 John Yehall Chin 3 256 53.8% 87.3% 49.8% 128 2 14 16 160 192 62 48 8% 32% 25%
7 Tenderloin 6 367 68.7% 84.3% 49.3% 181 3 31 34 452 520 99 133 7% 19% 26%
8 Monroe 11 509 58.4% 67.9% 45.4% 231 0 6 6 85 97 36 30 6% 37% 31%
9 Bessie Carmichael 6 480 42.9% 74.3% 31.0% 149 2 10 12 242 266 60 71 5% 23% 27%
1 ER Taylor 9 653 67.1% 75.4% 31.2% 204 2 4 6 42 54 21 23 11% 39% 43%
2 George Moscone 9 331 64.1% 85.7% 44.5% 147 1 8 9 119 137 34 30 7% 25% 22%
3 George Peabody 1 249 44.4% 45.1% 31.2% 78 1 13 14 101 129 41 37 11% 32% 29%
4 Bryant‡ 9 241 65.9% 87.4% 65.8% 159 0 5 5 105 115 32 29 4% 28% 25%
5 Yick Wo 3 264 63.3% 63.3% 48.2% 127 0 7 7 73 87 25 14 8% 29% 16%
6 Garfield 3 233 50.0% 72.8% 40.9% 95 1 10 11 75 97 49 18 11% 51% 19%
7 Spring Valley 3 342 52.1% 82.9% 37.0% 127 2 10 12 157 181 46 39 7% 25% 22%
8 Rosa Parks 5 395 43.5% 62.1% 21.9% 87 4 11 15 234 264 66 79 6% 25% 30%
9 Alamo 1 516 54.8% 34.4% 32.4% 167 2 3 5 90 100 24 29 5% 24% 29%
1 Visitation Valley 10 432 75.7% 84.7% 37.4% 162 0 2 2 23 27 10 9 7% 37% 33%
2 Guadalupe 11 475 64.7% 74.7% 26.7% 127 2 1 3 28 34 10 11 9% 29% 32%
3 SF Community 11 192 62.1% 69.5% 25.0% 48 3 7 10 125 145 46 44 7% 32% 30%
4 Leonard Flynn 9 478 51.0% 66.1% 26.0% 124 0 5 5 99 109 16 36 5% 15% 33%
5 Lafayette 1 529 66.5% 31.0% 28.8% 152 0 5 5 41 51 14 11 10% 27% 22%
6 Fairmount 8 368 36.2% 55.6% 30.8% 113 1 3 4 133 141 29 47 3% 21% 33%
7 John Muir 5 222 43.9% 86.4% 32.2% 72 0 14 14 208 236 46 49 6% 19% 21%
8 Sanchez 8 259 32.5% 81.7% 20.9% 54 2 11 13 211 237 62 58 5% 26% 24%
9 Longfellow 11 601 65.0% 65.5% 38.4% 231 0 4 4 58 66 15 11 6% 23% 17%
10 Buena Vista 9 394 23.4% 55.9% 19.1% 75 4 7 11 115 137 22 36 8% 16% 26%
11 Jefferson 4 492 49.7% 41.3% 25.6% 126 2 5 7 185 199 34 49 4% 17% 25%
1 Cleveland 11 327 58.5% 72.9% 34.8% 114 0 4 4 17 25 8 9 16% 32% 36%
2 Sheridan 11 217 67.6% 76.2% 29.7% 64 0 4 4 42 50 13 15 8% 26% 30%
3 George Washington Carver 10 279 74.5% 85.4% 21.7% 61 1 3 4 55 63 15 19 6% 24% 30%
4 Chinese Ed Center 3 85 34.5% 95.3% 23.1% 20 5 20 25 270 320 116 86 8% 36% 27%
5 Glen Park 8 340 32.7% 77.7% 16.7% 57 3 3 6 71 83 18 24 7% 22% 29%
6 Sutro 1 247 43.7% 69.8% 23.6% 58 0 8 8 137 153 32 51 5% 21% 33%
7 Bret Harte 10 237 46.5% 90.0% 33.2% 79 1 3 4 18 26 4 3 15% 15% 12%
8 Starr King 10 349 25.0% 58.6% 22.4% 78 1 4 5 39 49 7 16 10% 14% 33%
9 Junipero Serra 9 275 50.5% 82.7% 23.6% 65 0 3 3 54 60 12 17 5% 20% 28%
10 Sunnyside 7 322 36.1% 53.1% 23.0% 74 0 1 1 28 30 11 10 3% 37% 33%
11 RL Stevenson 4 475 43.1% 54.7% 17.2% 82 0 2 2 43 47 10 16 4% 21% 34%
12 Sunset 4 391 43.9% 33.9% 13.7% 54 0 1 1 52 54 17 21 2% 31% 39%
13 Dr. Charles Drew 10 268 51.3% 78.8% 10.8% 29 1 6 7 94 108 24 22 6% 22% 20%
14 Francis Scott Key 4 527 48.0% 56.5% 21.8% 115 0 0 0 17 17 4 5 0% 24% 29%
15 Paul Revere 9 329 27.6% 71.2% 14.6% 48 1 1 2 47 51 9 16 4% 18% 31%
16 Dianne Feinstein 4 471 31.0% 22.7% 11.1% 52 0 2 2 18 22 11 8 9% 50% 36%
17 Frank McCoppin 1 258 42.1% 68.0% 45.5% 117 0 3 3 72 78 15 22 4% 19% 28%
18 Alvarado 8 521 25.9% 41.2% 20.9% 109 0 3 3 28 34 2 9 9% 6% 26%
19 New Traditions 5 229 27.7% 49.7% 15.4% 35 0 16 16 157 189 28 43 8% 15% 23%
20 Harvey Milk 8 245 17.1% 47.5% 8.6% 21 0 7 7 84 98 35 24 7% 36% 24%
21 Argonne 1 423 45.3% 41.4% 24.2% 102 1 3 4 68 76 15 14 5% 20% 18%
22 Dr. William Cobb 2 183 25.8% 74.0% 13.7% 25 0 10 10 139 159 23 39 6% 14% 25%
23 Commadore Sloat 7 380 18.1% 39.4% 7.9% 30 0 4 4 99 107 19 34 4% 18% 32%
24 Grattan 5 384 31.0% 20.6% 19.1% 73 0 3 3 30 36 8 9 8% 22% 25%
25 McKinley 8 352 32.5% 47.9% 14.7% 52 0 5 5 71 81 14 20 6% 17% 25%
26 Sherman 2 425 23.7% 52.7% 9.5% 40 0 8 8 205 221 31 57 4% 14% 26%
27 West Portal 7 572 20.6% 38.0% 8.9% 51 0 4 4 48 56 13 12 7% 23% 21%
1 Malcolm X 10 85 77.3% 93.3% 64.3% 55 0 4 4 32 40 3 6 10% 8% 15%
2 El Dorado 10 295 36.7% 70.5% 13.5% 40 0 1 1 11 13 3 6 8% 23% 46%
3 Daniel Webster 10 226 43.9% 82.2% 29.3% 66 0 2 2 24 28 2 4 7% 7% 14%
4 Hillcrest 6 477 37.3% 77.5% 10.9% 52 1 4 5 31 41 4 8 12% 10% 20%
5 Ulloa 4 499 34.9% 55.1% 12.4% 62 0 2 2 17 21 2 5 10% 10% 24%
6 Lawton 4 395 42.6% 45.8% 13.0% 52 1 1 2 15 19 7 5 11% 37% 26%
7 Mission Education Center 8 77 12.5% 97.6% 5.5% 4 0 0 0 15 15 5 6 0% 33% 40%
8 Jose Ortega 11 289 42.1% 62.6% 10.0% 29 0 4 4 28 36 8 7 11% 22% 19%
9 Alice Fong Yu 7 373 16.7% 27.0% 6.7% 25 1 2 3 20 26 8 8 12% 31% 31%
10 Claire Madison Lilienthal 2 255 19.5% 19.8% 10.9% 28 1 7 8 48 64 15 19 13% 23% 30%
11 Claire Scott Lilienthal 2 218 7.2% 19.8% 4.0% 9 1 1 2 27 31 11 11 6% 35% 35%
12 Lakeshore 7 552 12.4% 50.2% 5.0% 28 1 2 3 39 45 5 8 7% 11% 18%
13 Clarendon 7 566 8.4% 11.6% 5.9% 33 0 1 1 3 5 0 1 20% 0% 20%
14 Miraloma 7 362 20.0% 18.3% 0 0 0 0 11 11 0 6 0% 0% 55%
15 Chinese Immersion 5 154 6.2% 4.3% 7 0 13 13 96 122 14 25 11% 11% 20%
16 Rooftop (5 8) 8 68 7.4% 31.5% 1.7% 1 0 1 1 37 39 1 10 3% 3% 26%
17 Rooftop (K 4) 8 324 3.0% 31.5% 3.9% 13 0 1 1 36 38 1 8 3% 3% 21%

Safe Routes to School Draft Prioritization Methodology Total walkers method

Tier calculation is the sum of the quartiles for the number of students who currently walk and the number of pedestrian involved collisions (data used is in highlighted columns)
Within each tier, each school is ranked based on the sum of the quartiles for % students within one mile, % low income students, % collisions with fatalities/severe injuries and % of collisions during school hours

5

3

4

TRAFFIC COLLISION HISTORY AROUND SCHOOLSDemographic Data

1

2

SRTS prioritization spreadsheet 15_Aug_12.xlsx 11/1/2012                                                                                  P
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Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Programmatic improvements to the transportation system to enhance its usability and safety for 
bicycles. Infrastructure improvements on the citywide bicycle network, such as new bike lanes 
and paths. Bicycle parking facilities such as bike racks and lockers. Support for bicycle outreach 
and education programs. Improvements must be consistent with the city’s bicycle plan. The first 
$27.6M is Priority 1. The next $2.4M is Priority 2 and the remainder is Priority 3. Includes project 
development and capital costs. Sponsoring Agencies: DPT, DPW, BART, PCJPB. Total Funding: 
$77.6; Prop K: $56.0M.” 

DPT stands for Department of Parking and Traffic, DPW stands for Department of Public 
Works, and BART stands for Bay Area Rapid Transit. DPT is now under the San Francisco 
Municipal Transportation Agency (SFMTA). 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for 
category specific criteria.  
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DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM B ICYCLE C IRCULATION AND SAFETY 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. The 
projects proposed for this category are primarily focused on improving bicycling safety and 
comfort by expanding and enhancing the existing San Francisco Bikeway Network and Primary 
Corridors as identified in the SFMTA 2013-18 Bicycle Strategy (See San Francisco Bicycle 
Network Map and Primary Bicycle Corridors Analysis Map). The proposed project list also 
includes a number of SFMTA safety, education, and outreach projects that affect San Francisco 
citywide. The SFMTA will work to ensure geographic equity when selecting locations for these 
activities, including promotions and bike safety education classes. In addition, the SFMTA’s 
outreach campaigns will consider proactive outreach to communities of concern and other 
communities traditionally underrepresented in bicycling.  

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the Bicycle 
Circulation/ Safety category, the Prop K Expenditure Plan assumes that every $1 of sales tax 
revenue spent would leverage about $0.39 in non-Prop K funds. The table below compares Prop 
K Expenditure Plan assumptions with proposed leveraging in the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Bicycle Circulation and Safety 28% 28% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year 
Project List. 

The proposed leveraging for the Bicycle Circulation and Safety category is expected to increase 
once SFMTA identifies projects for the current placeholders, with budgets and full funding plans 
showing appropriate leveraging.   
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

27% of those who were surveyed and had participated in BTWD in 2011 stated that they rode their bicycles 
more often than before BTWD.  survey conducted in June and July of 2010 or registered 2010 BTWD 
participants across the Bay Area found that 14% of respondents started biking because of the 2010 BTWD, 
and 20% of respondents reported that they started biking because of a previous BTWD. 

Bike to Work Day occurs annually each May. The SFMTA is considering its approach to its Bike to Work Day activities and contracting process.

Citywide

SFMTA - Department of Parking and Traffic (DPT)

Carli Paine

701.4469

carli.paine@sfmta.com 

Bike to Work Day (BTWD) is an annual event that promotes cycling as a viable option for commuting to 
work or school. The event is held nationally on the third Friday of May, but is sponsored locally by public and 
private advocacy groups. In San Francisco, BTWD is often held on the second Thursday of May, with events 
being hosted by various groups to reward and celebrate participating bicycle commuters. Typical events 
include refreshment stations, bicycle repair clinics, and prize giveaways. The SFMTA’s role has traditionally 
been to promote BTWD and to fund a contract to organize San Francisco’s event.

Start Date End Date

Exempt

N/A

N/A

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39

FY 2014/15

Citywide

Project Information

iv. Bicycle and Pedestrian Improvements

Bike to Work Day Promotion

b. Bicycle Circulation/Safety

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39

2014/15

Citywide

Project Information

iv. Bicycle and Pedestrian Improvements

Bike Promotion

b. Bicycle Circulation/Safety

Citywide

This proposal is for yearly bicycle encouragement campaign targeting the general public in San Francisco, and 
focused primarily on able-bodied individuals who currently place a high priority on driving or transit for daily 
travel. The project aims to encourage San Francisco’s residents, workers, businesses and visitors to ride a bike by 
promoting bicycling as a fun, easy, safe and healthy way of getting around San Francisco. 

Each year, a new campaign theme could be utilized (based on previous years' successes and lessons learned) and 
will use a range of approaches to change behaviors, combining existing and custom materials and media, and 
building upon extensive past City efforts by the SFMTA and community partners. The campaign will also leverage 
the extensive research and recent focus group analysis done by the Bikes Belong Foundation, a national bicycle 
advocacy group.  On-street outreach could be conducted on high-bicycle traffic corridors (Market, Valencia, the 
Wiggle, Page/the Panhandle, etc.) and will include the distribution of printed materials and equipment that 
encourages bicycling and bike safety.  The SFMTA will work to ensure geographic equity when selecting locations 
for outreach, and the campaigns will consider proactive outreach to communities of concern and other 
communities traditionally underrepresented in bicycling.

A successful project will shift public perception and dialogue about bicycling in San Francisco. For example, the 
SFMTA’s 2012 State of Cycling Report found that many people choose not to ride their bicycle due to their 
perceptions that: biking in San Francisco is not safe, bicycling is inconvenient for everyday tasks such as shopping, 
and that destinations are too far away. However, many respondents to the SFMTA’s survey stated that these 
barriers to biking could be overcome with social, educational and resource-based efforts. A successful project 
could also help secure more public understanding and support with regards to the importance of the SFMTA's 
complete streets projects and why sustainable transportation modes, such as bicycling, are important for San 
Francisco.

Continued on next page.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Description (Continued)

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) In-house  3 2014/15 2 2015/16

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract) Both 3 2014/15

End Construction (i.e. Open for Use) 2 2018/19

Start Procurement (e.g. rolling stock) 1 2015/16 2 2018/19

Project Close-out

Start Date End Date

Environmental Clearance

Example media and communications strategies will include TV, online, radio and print advertisements. High-
visibility signage on streets using advertising space on buses and bus shelters, banners, and on streetlights will also 
be used. Social media, direct outreach at strategic locations and events, proactive media relations and Internet-
based videos are also priorities. Other possibilities include digital property development, such as a web microsite 
or a mobile app.

A strategic communications consultant with graphics expertise will be contracted to help develop the initiative as 
well as the targeted media/communications campaign that promotes desired behavior changes among specific 
populations. The consultant firm will also be tasked with content development and media purchasing where 
applicable.The SFMTA will coordinate and administer the project, developing the campaign content and strategy. 
The Bike Promotion project will be coordinated with the SFMTA's other underway bike and pedestrian safety and 
outreach campaigns.

Promotes utilization of San Francisco's bicycle network infrastructure and using a bicycle as a mode of 
transportation in general. 

SFMTA - Department of Parking and Traffic (DPT)

Bridget Smith

701.4491

bridget.smith@sfmta.com

Categorically Exempt

N/A

N/A

Page 2 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:
Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction 1 2014/15

Start Construction (i.e. Award Contract) 3 2014/15

End Construction (i.e. Open for Use) 4 2017/18

Start Procurement (e.g. rolling stock)

Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39

2014/15

Citywide

Project Information

iv. Bicycle and Pedestrian Improvements

Bike Safety Education Outreach (e.g., Classes)

b. Bicycle Circulation/Safety

Citywide

SFMTA - Department of Parking and Traffic (DPT)

Bridget Smith

701-4491 

bridget.smith@sfmta.com

Projects funded by this line item will encourage cycling as a healthy, enjoyable, and environmentally-friendly 
commuting option. They may include classes for adults and children on how to operate their bicycles, and 
reports documenting the frequency of cycling and attitudes of and about cyclists in San Francisco. This 
category may also be used for local match for bicycle safety, education and outreach improvements to be 
implemented with Active Transportation Program (ATP) grants. 

Start Date End Date

Categorically Exempt

N/A

N/A

Environmental Clearance

Comments/Concerns

The purpose of this project is to increase bicycling safety and increase bicycle mode share. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

To enhance bicycle data collection to support bicycle planning, evaluate bicycle improvements, and promote 
bicycle ridership.

Prop K funds are placeholders for design and/or construction phases.

TBD

Community outreach will occur as the conceptual design and and locations are being developed.

SFMTA - Department of Parking and Traffic (DPT)

Bridget Smith

701.4491

bridget.smith@sfmta.com

This project will plan, design, construct bicycle counters and barometer devices to enhance data collection 
related to bicycle ridership. Locations will be chosen based on their impact to the bike network as well as their 
feasibility of implementation. 

Start Date End Date

TBD

TBD

TBD

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39

2014/15

TBD

Project Information

iv. Bicycle and Pedestrian Improvements

Bicycle Counters & Barometers

b. Bicycle Circulation/Safety

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:
Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

To improve bike safety and increase bike ridership.

Project is placeholder for innovative treatments. Projects will be developed on an annual basis. The SFMTA will submit a list of project locations prior to 
allocation.

TBD

Community outreach will occur as the conceptual design and and locations are being developed.

SFMTA - Department of Parking and Traffic (DPT)

Bridget Smith

415.701.4491

bridget.smith@sfmta.com

This project will plan, design, construct and evaluate innovative measures to improve the safety of the bicycle 
network. Each year, emerging best practices will be reviewed and staff will select one measure to be 
implemented at several pilot locations.  Locations will be chosen based on their impact to the bike network as 
well as their feasability of implementation. Measures that may be considered as part of this project include two-
stage left turns, active intersection warning, advisory bike lanes, sharrows approaching intersections, and 
bicycle traffic calming. Projects funded with innovative treatments funds may include projects developed as 
part of Vision Zero.

Start Date End Date

TBD

TBD

TBD

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39

2014/15

TBD

Project Information

iv. Bicycle and Pedestrian Improvements

Innovative Treatments

b. Bicycle Circulation/Safety

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract) 1 2014/15

End Construction (i.e. Open for Use) 4 2018/19

Start Procurement (e.g. rolling stock)

Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39

2014/15

Citywide

Project Information

iv. Bicycle and Pedestrian Improvements

Spot Improvements

b. Bicycle Circulation/Safety

Citywide

SFMTA - Department of Parking and Traffic (DPT)

Bridget Smith

701-4491

bridget.smitth@sfmta.com

This project would fund spot improvements related to bicycle safety around the city.  Specific locations would 
be identified primarily through the crash analysis, bike strategy, and requests from stakeholders. Improvements 
could include but not be limited to: striping and signing changes, signal hardware or timing modifications, 
addition/modification of raised elements like safe hit posts and concrete islands, addition of colored markings, 
bike boxes, wayfinding, bike lurn lanes etc. An estimated 2-3 intersections would be designed and implemented 
annually.

Start Date End Date

Categorically Exempt

Not yet started

TBD

Environmental Clearance

Comments/Concerns

Spot Improvements projects will enhance the safety and circulation of the bicycle network thereby promoting 
bicycle transport. 

Project is placeholder for spot improvements. Projects will be developed on an annual basis. The SFMTA will submit a list of project locations prior to 
allocation. 

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39

2014/15

TBD

Project Information

iv. Bicycle and Pedestrian Improvements

Bicycle Network Expansion and Upgrades

b. Bicycle Circulation/Safety

TBD

Outreach has been completed to collect data on current comfort of the existing bicycle network. Additional 
site specific outreach will be conducted when needed.

SFMTA - Department of Parking and Traffic (DPT)

Bridget Smitth

701-4491

bridget.smith@sfmta.com

This project will fund bikeway network expansion, enhancement, and spot improvements along key corridors 
to create a larger, more connected network in line with SFMTA's Bicycle Strategy. Improvements funded with 
Bicycle Network Expansion and Upgrades may that support other desired outcomes of the SFMTA Bicycle 
Strategy, including funding for Long Term Bicycle Parking and Bicycle Wayfinding.

Start Date End Date

TBD

TBD

TBD

Environmental Clearance

Comments/Concerns

SFMTA’s 2013 Bicycle Strategy found that the existing bicycle network is fragmented and not legible to all 
current and potential users. Network gaps, areas with drops in rider comfort, and crash-prone intersections all 
prevent riders from safely traversing the city

The SFMTA will use initial planning funds for project development in 2014 to create a prioritized list of projects. Allocation of any additional funds from the 
Bicycle Network Expansion and Upgrades line requires an amendment to the 5YPP to reflect the prioritized list of projects to be designed and constructed in 

Fiscal Year 2014/15.

Project is placeholder for expansion and upgrade projects to the San Francisco Bikeway Network. Projects for subsequent years after Fiscal Year 2014/15 will 
be developed on an annual basis. The SFMTA will submit a list of project locations prior to allocation.

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) In-house 1 2014/15 2 2014/15

Environmental Studies (PA&ED)

Design Engineering (PS&E) In-house 2 2014/15 4 2015/16

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract) In-house 1 2015/16

End Construction (i.e. Open for Use) In-house 1 2017/18

Start Procurement (e.g. rolling stock)

Project Close-out

Sharrows enhance the safety and circulation of the bicycle network thereby promoting bicycle transport. 

Citywide

SFMTA - Department of Parking and Traffic (DPT)

Oliver Gajda

701-4467

oliver.gajda@sfmta.com

Install an estimated 1,350 Shared Use Lane Markings (“Sharrows”) on approximately 16 miles of San 
Francisco Bike Network streets (See Planned Locations section). There is an outstanding list of sharrows at 52 
locations that need to be implemented. These sharrow locations are different than Prop B Streets Bond 
funded sharrows, where completion is contingent on DPW's paving schedule. A list of locations is attached is 
the 'All Sharrows' excel file under the tab 'Planned'.

The SFMTA prioritizes new requests for sharrows based on the existing backlog of requested sharrow 
locations along with new requests submitted through elected officials (e.g. Board of Supervisors) and 311. 
Public requests for sharrows can be made by contacting 311. 

Start Date End Date

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39

2014/15

Citywide

Project Information

iv. Bicycle and Pedestrian Improvements

Sharrows

b. Bicycle Circulation/Safety

Page 1 of 4
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Planned Street Segments for Sharrows (Draft 5/28/14)

Street From To
Middle Drive West Martin Luther King Transverse
Lincoln Way Great Highway Martin Luther King
Gellert Clearfield Middlefield
Francisco/Alhambra Lyon Cervantes
30th Ave Fulton John F. Kennedy
Crystal Alemany De Long
Ashbury Oak Clayton
Goethe De Long San jose
Chain of Lakes Loop
8th Avenue Fulton John F. Kennedy
Richland Chenery Murray
47th Ave Fulton John F. Kennedy
23rd St Indiana Minnesota
Vermont 26th Cesar Chavez
Minnesota 23rd Cesar Chavez
26th St Kansas Vermont
Octavia Bay Green
John F. Kennedy Great Highway Transverse
Martin Luther King 5th Ave Kezar
30th St Sanchez Dolores
Transverse John F. Kennedy Martin Luther King
Broadway Columbus Broadway Tunnel
Van Ness McDowell North Point
Market 17th Dougless
Douglass 17th Market
Stockton Post Bush
Stockton Sacramento Broadway
Lake Merced Skyline City Edge
Great Highway Fulton Lincoln
Font Lake Merced Holloway
Saint Charles Payson Belle
Saint Charles 19th End
Lunado Mercedes Holloway
15th Ave Lake  Wedemeyer
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Planned Street Segments for Sharrows (Draft 5/28/14)

Street From To
Skyline Sloat Lake Merced
Skyline Sloat City Edge
Fulton Park Presidio Funston
Merchant Cranston Lincoln
Cranston ? Lincoln
Lincoln Blvd Storey Patten
Arguello Moraga Pacific
Presidio Letterman West Pacific
Kobbe Upton Park
Ralston Lincoln Battery Dynamite
Cowles Lincoln McDowell
Lincoln Pershing Washington
Battery Caufiled/Wedemeyer Washington 15th
McDowell Crissy Field Cowles
Sheridan Lincoln Arguello
Lincoln Torney Presidio
Lincoln Taylor Graham
Halleck Vallejo Lincoln
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) 15% In-house   2 2013/14 1 2014/15

Environmental Studies (PA&ED) 2 2014/15 4 2014/15

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

A new bicycle corridor would alleviate bicycle demand on McAllister Street, a high-transit demand corridor, 
and provide a direct connection from the Golden Gate Park / Richmond District to Polk Street, a planned 
major bicycle corridor. This will close key directional gaps in the network and provide safe cycling connections 
to key destinations in the downtown area.

Start Date End Date

TBD

TBD

06/30/15

Environmental Clearance

Comments/Concerns

Milestones for future phases will be dependent on outcome of the planning study.

Community outreach is planned as part of the pre-development work soon to be underway and will be 
continued throughout the project's completion.

SFMTA - San Francisco Municipal Railway (MUNI)

Bridget Smith

bridget.smith@sfmta.com

SFMTA staff is currently studying opportunities to the bicycle network between two economically 
disadvantaged communities: Western Addition and the Tenderloin. Potential new east-west bikeway corridors 
include: Golden Gate Avenue, Baker Street to Market Street; Turk Street, Baker Street to Market Street; Eddy 
Street, Broderick Street to Market Street. This project would further preliminary planning work through 
detailed concept design.

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39

2014/15

See potential corridors listed in project description below.

Project Information

iv. Bicycle and Pedestrian Improvements

Western Addition-Downtown Bikeway Connector [NTIP]

b. Bicycle Circulation/Safety

5,6

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) 25% In-house  2 2013/14 4 2015/16

Environmental Studies (PA&ED) 1 2014/15 1 2016/17

Design Engineering (PS&E) 1 2016/17 4 2016/17

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

The current design of The Embarcadero includes a marked bike lane on the east side of the street and a 
“floating” part-time bike lane on the west side of the street, sidewalks, cable car tracks, travel lanes, and 
parking.  The large volume of people traveling by all modes is expected to continue to grow with significant 
mixed-use development proposals along the waterfront and in SOMA (including South Beach, Rincon Hill 
and Transbay areas).  In order to better accommodate current demand; respond to conflicts and safety issues; 
and prepare for continued growth, there has been a long-standing desire to evaluate changing conditions and 
recommend further improvements to The Embarcadero.    

6,3

Some outreach for this project occurred in spring 2014 through the Mayor's Transportation Task Force open 
houses. Formal outreach will begin in summer 2014.

SFMTA - Department of Parking and Traffic (DPT)

Bridget Smith

415.701.4491

bridget.smith@sfmta.com

The Embarcadero Enhancement planning effort will develop a vetted conceptual design and cost estimate for 
improvements on The Embarcadero from Townsend to Powell Streets consisting of a separated bike lane 
from the 3rd Street Bridge to Powell Street.   The Port of San Francisco and SFMTA will lead the project, with 
a high level of involvement and input from other key agencies, including the Planning Department and 
Department of Public Works.  

Start Date End Date

TBD

TBD

06/30/16

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39

2014/15

Embarcadero from Townsend to Powell

Project Information

iv. Bicycle and Pedestrian Improvements

Embarcadero Bikeway Enhancements [NTIP]

b. Bicycle Circulation/Safety

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) In-house 4 2011/12 4 2012/13

Environmental Studies (PA&ED) Both 1 2013/14 2 2014/15

Design Engineering (PS&E) In-house 3 2013/14 4 2014/15

R/W Activities/Acquisition

Advertise Construction 1 2015/16 2 2015/16

Start Construction (i.e. Award Contract) 0% Both 2 2015/16

End Construction (i.e. Open for Use) 2 2016/17

Start Procurement (e.g. rolling stock)

Project Close-out 3 2016/17

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

44

2015/16

Project Information

39

ii. Transportation/Land Use Coordination

b. Transportation/Land Use Coordination

Second Street between Market and King Streets

Second Street Streetscape Improvement

Comments/Concerns

6

Second Street was identified by the community as a primary pedestrian, bicycle and transit thoroughfare and a 
‘green connector’ for the neighborhood as part of the 2008 East SoMa Area Plan, which is included in the 
City’s 2009 Eastern Neighborhoods Plan. Second Street is also identified as a bicycle route in the City’s bicycle 
network, and a proposed bike lane design was one of the projects evaluated in the Bicycle Plan EIR. DPW, 
SFMTA, and the Planning Department conducted extensive public outreach, including four community 
meetings, door-to-door visits to all buildings on Second Street between Market and King Streets, and meetings 
with neighborhood and merchant associations.

Department of Public Works

Cristina Olea

(415) 558-4004 

cristina.olea@sfdpw.org

This cycle 1 OneBayArea Grant (OBAG)-funded project will transform the 2nd Street corridor to a pedestrian 
and bicycle-friendly complete street by implementing wider sidewalks, buffered and raised cycletracks, lane 
reduction, pedestrian safety improvements, bus stop improvements, a new traffic signal, and associated sewer 
rehabilitation. To accommodate the proposed project, some on-street parking may be removed along the 
corridor. More detail can be found on Department of Public Works' (DPW's) project page 
<http://www.sfdpw.org/index.aspx?page=1489>.

Second Street is a heavily used multi-modal corridor, designated as a key walking and biking route. The street 
is also served by 10 and 12 Muni bus routes. This project will improve safety, provide a more attractive 
pedestrian environment, provide a dedicated bicycle facility, and improve Muni travel time.

Start Date End Date

Supplemental Focused EIR

Underway

11/30/14

Environmental Clearance

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39

2014/15

Twin Peaks Blvd from Portola to Clarendon

Project Information

iv. Bicycle and Pedestrian Improvements

Twin Peaks Connectivity

b. Bicycle Circulation/Safety

7,8

The project is a collaborative effort between the San Francisco Recreation and Park Department (SFRPD) and 
the San Francisco Municipal Transportation Agency (SFMTA), and is supported by the Bay Area Ridge Trail 
Council. 
SFMTA - Department of Parking and Traffic (DPT)

Jerry Robbins

415-701-4490

jerry.robbins@sfmta.com

This project will develop a conceptual design that will improve access for people who walk or bicycle to Twin 
Peaks via Twin Peaks Boulevard between Clarendon and Portola. Staff observations indicate that the roadway, 
with the exception of tour buses, is underused and could potentially be narrowed. Traffic and engineering 
studies will be completed to determine road usage for possible redesign. Special consideration will be taken to 
develop pedestrian and bicycle facilities and improve connections to the Twin Peaks Trail and Bay Area Ridge 
Trail System. The project will also include the environmental review of the concept design which will prepare 
the project for future local, state and federal (e.g. Active Transportation Program) funding. In addition to park 
users, these improvements will benefit residents of the adjacent communities and visitors to this famous tourist 
destination by providing safe access to the view sheds and trail systems.  

TBD

Not yet started

12/31/15

Environmental Clearance

Twin Peaks Boulevard provides the only vehicle access to the site and currently there are no pedestrian and 
bicycle facilities on the roadway. The lack of crosswalks and safe bicycle facilities reduces access to the Twin 
Peaks Trail system for many park visitors. In addition, the lack of walking paths on the north and south side of 
Twin Peaks Boulevard reduces safe access to stunning views at the peak. Both the Portola and the Peaks Trails 
cross Twin Peaks Boulevard at a total of five locations. Minor realignment to portions of the trails where they 
cross Twin Peaks Boulevard are planned to improve pedestrian visibility between trail connections. Moreover, at 
the trail summit, Twin Peaks Boulevard changes from a two-lane, two-way road to two separate, one way, two-
lane roads.  The intersections between the south peak, the north peak and Christmas Tree Point are poorly 
marked with designs that confuse people walking, driving and riding bicycles. Finally, there is no clear 
connection to the Bay Area Ridge Trail located on the streets below Twin Peaks. The project will determine if 
safe and appropriate bicycle access can be provided on Twin Peaks Boulevard. 

Page 1 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) 0% 1 2014/15 4 2014/15

Environmental Studies (PA&ED) 0% 1 2015/16 2 2015/16

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Start Date End Date

Comments/Concerns

Schedule and funding for future phases to be determined as an outcome of the Planning and Environmental phases.

Page 2 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

The San Francisco Transportation Plan's needs assessment identified significant unmet demand for pedestrian 
and bicycle circulation projects and transit reliability initiatives, and concluded that meeting these 
transportation needs is an important way to improve mobility in neighborhoods and to address socioeconomic 
and geographic disparities in San Francisco. As a result of this finding and in response to public and Board 
input, the Transportation Authority developed the NTIP.

This is a placeholder. Schedule will be determined with project is identified.

TBD

NTIP projects are intended to funds projects that have been identified through community-based 
transportation planning efforts. 

TBD

The NTIP program came out of the San Francisco Transportation Plan's needs assessment that identified 
significant unmet demand for pedestrian and bicycle circulation projects and transit reliability initiatives. (See 
Purpose and Need below.) The NTIP has two components: a planning component to fund community-based 
planning efforts in each Supervisorial district; and a capital component to provide local matching funds for 
two neighborhood-scale projects in each district in the next five years.  Examples of project types include 
pedestrian signals, bulbouts, and other measures to improve pedestrian and bicyclist safety. Capital 
placeholders like this project are included in various 5YPPs.

Start Date End Date

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

39

2015/16

TBD

Project Information

iv. Bicycle and Pedestrian Improvements

Neighborhood Transportation Improvement Program Placeholder

b. Bicycle Circulation/Safety

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract) Both 1 2014/15

End Construction (i.e. Open for Use) Both 3 2014/15

Start Procurement (e.g. rolling stock)

Project Close-out

The improvmements are part of the JPB's efforts to  implement the recommendations and standards outlined 
in the agency’s 2008 Bicycle Access and Parking Plan (BAPP). This plan identifies needed bicycle capital 
improvements and recommended best practice standards throughout the Caltrain system. 

6

In developing 2008 BAPP, Caltrain sought extensive public comments from the public through a series of 
station workshops, three community meetings, a number of technical advisory group meetings, as well as two 
public comment periods. 

Peninsula Corridor Joint Powers Board (Caltrain)

April Chan 

650-508-7818

chana@samtrans.com

This project is funding various improvements to the bike station at the 4th and King Caltrain station.  Initially, 
the PCJPB intended to pass through the funding for the improvements directly to the new contract operator.  
However, after working with PCJPB's attorney and the contracts and procurement department, it was 
determined that any construction work must be run through PCJPB’s contracting process. Prop K funds 
included in the project are for construction related charges and to fully fund the revised cost of the bike 
station improvements.

Start Date End Date

CE

Exempt 

Exempt 

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39

2014/15

4th and King (Caltrain North Terminal)

Project Information

iv. Bicycle and Pedestrian Improvements

4th and King Bike Station Improvements

b. Bicycle Circulation/Safety

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date:

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E) 0% Both 1 2015/16 4 2017/18

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract) 0% Both 1 2015/16

End Construction (i.e. Open for Use) 0% Both 4 2018/19

Start Procurement (e.g. rolling stock) 1 2015/16 4 2018/19

Project Close-out 4 2019/20

The improvmements are part of the JPB's efforts to  implement the recommendations and standards outlined 
in the agency’s 2008 Bicycle Access and Parking Plan (BAPP). This plan identifies needed bicycle capital 
improvements and recommended best practice standards throughout the Caltrain system. 

Project is placeholder for improving bike parking at San Francisco's Caltrain stations. Projects will be developed on a biennial basis. The PCJPB will submit a 
list of projects prior to allocation.

6, 10 

Caltrain staff will work with Caltrain’s Bicycle Advisory Committee to refine and prioritize capital 
improvements in the 2008 BAPP into a Bicycle Improvement CIP. It is anticipated that this planning and 
prioritization effort will be complete in mid FY 2014.   In developing 2008 BAPP, Caltrain sought extensive 
public comments from the public through a series of station workshops, three community meetings, a number 
of technical advisory group meetings, as well as two public comment periods. 

Peninsula Corridor Joint Powers Board (Caltrain)

April Chan 

650-508-7818

chana@samtrans.com

This project will design, procure, install and maintain bicycle parking and access improvements at the 4th & 
King and 22nd Street Caltrain Stations.
Specific improvements may include, but are not limited to projects involving the following: 
• Parking improvements related to bicycle racks, electronic lockers and shared parking facilities.
• Parking improvements related to bicycle parking facility at the San Francisco 4th and King Caltrain station.
• Bicycle access improvements including relocation or modification of station amenities and installation of
ramps and stair channels
• Informational signage and striping.
• Safety lighting and barriers

Start Date End Date

CE

Exempt 

Exempt 

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39

2014/15

Caltrain stations in San Francisco (4th and King, 22nd Street) 

Project Information

iv. Bicycle and Pedestrian Improvements

Caltrain Bike Facility Improvements

b. Bicycle Circulation/Safety

Page 1 of 2
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DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM PEDESTRIAN C IRCULATION AND SAFETY 
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Table of Contents 

 Eligibility 

 Prioritization Criteria 

 Stretching Your Prop K Sales Tax Dollars Farther 

 Table 1 - Prop K Leveraging 

 Table 2 - Project Delivery Snapshot 

 Table 3 - Prioritization Criteria and Scoring Table 

 Table 4 – Prop K 5-Year Project List (FY 2014/15 – FY 2018/19) 

 Project Information Forms 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as adopted) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

 “Pedestrian Circulation and Safety: Programmatic improvements to the safety and usability of 
city streets for pedestrians, prioritized as identified in the Pedestrian Master Plan. Includes 
flashing pavement reflectors on crosswalks, pedestrian islands in the medians of major 
thoroughfares, sidewalk bulb-outs, sidewalk widening, and improved pedestrian circulation 
around BART and Caltrain stations. Includes project development and capital costs. Sponsoring 
agencies: DPT, MUNI, DPW, BART, PCJPB. The first $23.8 M is Priority 1. The next $1.2 
million is Priority 2, and the remainder is Priority 3. Total funding: $69.7 million; Prop K: $52.0 
M.” 

DPT stands for Department of Parking and Traffic, and MUNI for San Francisco Municipal 
Railway. DPT and MUNI are now under the San Francisco Municipal Transportation Agency 
(SFMTA). DPW stands for Department of Public Works, BART for Bay Area Rapid Transit, and 
PCJPB for Peninsula Corridor Joint Powers Board (Caltrain). 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for 
category specific criteria.  
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The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods.  

The projects proposed for the 2014 5YPP are primarily focused on improving pedestrian safety. 
Most of the projects come from the WalkFirst Investment Strategy (WalkFirst). Based on a data-
driven effort, an interagency team has produced a list of capital projects prioritized to achieve the 
goals of the City’s Pedestrian Strategy. The goal is to reduce serious or fatal pedestrian injuries by 
25% by 2016 and 50% by 2021, increasing walkability, and making all neighborhoods safer for 
pedestrians.  WalkFirst further supports the Vision Zero, adopted by the Board of Supervisors, 
the SFMTA Board, and many other city agencies in 2014, to eliminate traffic deaths by 2024.   

In order to invest resources where the problem injuries are most concentrated, WalkFirst focuses 
on the City’s High Injury Network, which represents 6% of street miles but accounts for 60% of 
severe and fatal injuries.  Because of the City’s geographic inequities in the distribution of 
pedestrian injuries, the High Injury Network is concentrated in the Northeast quadrant of the 
City, mostly Districts 3 and 6, which have per mile rates of severe and fatal injuries over twice the 
citywide rate.  However, investments in pedestrian safety improve conditions for all residents, 
visitors, and employees, and these two districts have the highest employment density in San 
Francisco. The Network also incorporated additional considerations for the geographic 
distribution of corridors across the City by increasing the number of miles in Communities of 
Concern, areas that face particular transportation challenges.   

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the Pedestrian 
Circulation and Safety category, the Prop K Expenditure Plan assumes that for every $1 of every 
dollar of sales tax revenue spent, it would be leveraged by about $0.34 in non-Prop K funds.  The 
table below compares Prop K Expenditure Plan assumptions with proposed leveraging in the 
2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Pedestrian Circulation and Safety 25% 52% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-
Year Project List. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 100% In-house 3 2013/14 4 2013/14
Environmental Studies (PA&ED) 10% In-house 2 2014/15 2 2014/15
Design Engineering (PS&E) 3 2014/15 4 2014/15
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) tbd 4 2014/15
End Construction (i.e. Open for Use) tbd 4 2016/17
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

40

2014/15

6th Street between Market and Howard

Project Information

iv. Bicycle and Pedestrian Improvements

6th Street Improvements [NTIP]

c. Pedestrian Circulation/Safety

6

SFMTA has worked with Supervisor Kim's office, WalkSF, other community organizations and business groups, 
and 6th Street residents to develop the community's preferred street design through two community walks, three 
community meetings, and two demonstration projects.

San Francisco Municipal Transportation Agency (SFMTA)
Adam Gubser
701-4465

adam.gubser@sfmta.com 

This project will fund detailed design and construction of pedestrian safety improvements on 6th Street from 
Market to Howard Streets.  The 6th Street corridor includes the three intersections (Market, Mission, and 
Howard) with the highest number of pedestrian collisions in the city between 2005 and 2009.  The community's 
preferred street design option, selected through an extensive outreach process, includes sidewalk widening on 
both sides of 6th Street, vehicle travel lane reduction, "flex" zone and textured median with raised refuges, 
pedestrian scale lighting, new street furnishings and tree grates as well as signal retiming.

Start Date End Date

Categorically exempt
Underway

TBD

Environmental Clearance

Comments/Concerns

This project will increase safety and comfort along the 6th Street corridor.

This is a NTIP capital project.

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 40\2 Project Information Forms\1 2013 5YPP Update (EP40 6th St)1 2013 5YPP Update (EP40 6th St) Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 0% In-house 4 2013/14 3 2014/15
Environmental Studies (PA&ED) 0% In-house 3 2014/15 2 2015/16
Design Engineering (PS&E) 0% In-house 2 2015/16 1 2016/17
R/W Activities/Acquisition
Advertise Construction 2 2016/17 3 2016/17
Start Construction (i.e. Award Contract) 0% Both 3 2016/17
End Construction (i.e. Open for Use) 0% Both 2 2017/18
Start Procurement (e.g. rolling stock)
Project Close-out 3 2017/18

2014/15

Project Information

7th Street Streetscape

7th Street between Market and Harrison Streets
6

This request is to implement bicycle and pedestrian improvements along 7th Street between Harrison and Market 
Streets aligned with the Eastern Neighborhood Transportation Implementing Planning Study (ENTRIPS) streetscape 
plan but without the higher costing capital improvements listed in the Study (new signals, corner bulbs).  The scope will 
include new striping, a buffered bike lane, traffic lane reduction, safe hit posts and possibly a limited amount of paving. 
Planning work to refine the scope is underway.

Prop K Expenditure Plan Information

C. Street & Traffic Safety
iv. Bicycle and Pedestrian Improvements
c. Pedestrian Circulation/Safety

40

Environmental Clearance

Categorically exempt
Underway

TBD

Start Date End Date

This project will increase pedestrian and bicyclist safety and comfort along the 7th Street corridor.

The segments of 7th and 8th Streets between Market and Harrison Streets have been prioritized for investment in 
ENTRIPS because this segment exemplifies many of the challenges that face other South of Market north-south 
arterials north of the freeways: high rates of pedestrian and bicycle injury collisions, a bare public realm, high volumes of 
traffic during peak periods, and high vehicle speeds during off-peak periods. Seventh and Eighth Streets were also 
prioritized for improvement in the Western SOMA Community Plan.

While the community has expressed support for the currently proposed features through the ENTRIPS process, their 
actual implementation will bring significant changes to the residents and the businesses along the corridor; therefore, 
their informed support and understanding is essential to the project's success. Outreach to local community leaders and 
other stakeholders will include two informational meetings to help promote the proposed features in the plan.

San Francisco Municipal Transportation Agency (SFMTA)
Maurice Growney
701-4465

Maurice.growney@sfmta.com

Comments/Concerns
On May 20, 2014 (Res. 14-79), the Transportation Authority allocated $180,000 in Prop K for Planning/Conceptual Engineering and Environmental Studies for the 
7th and 8th Streetscape project.

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 40\2 Project Information Forms\2 2013 5YPP Update (EP40 7th St)2 2013 5YPP Update (EP40 7th St) Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E) In-house 1 2015/16 4 2015/16
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) In-house 1 2015/16 4 2015/16
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

This project will enhance pedestrian comfort and safety and mitigate collisions. 

TBD

San Francisco Municipal Transportation Agency (SFMTA)
Bridget Smith
415-701-4491

bridget.smith@sfmta.com

This project includes design and installation for spot treatments in coordination with paving projects.  
Candidate treatments include the painting of continental crosswalks at high priority locations, and 
implementing sight distance red zones, with primary focus in the Tenderloin and other high pedestrian injury 
areas. All construction will be done by SFMTA shops. Design will be concurrent with installations as work 
orders are prepared and sent to the shops through 2015.

Start Date End Date

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

C. Street & Traffic Safety

40

2015/16

TBD

Project Information

iv. Bicycle and Pedestrian Improvements

Follow-the-Paving (Spot Improvements)

c. Pedestrian Circulation/Safety

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 40\2 Project Information Forms\3 2013 5YPP Update (EP40 Follow-the-Paving)3 2013 5YPP Update (EP40 Follow-the-Paving) Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location: TBD

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

These are placeholders for design/construction. Sufficient detail and scoring of proposed project(s) will be required when the allocation request is submitted. 

Start Date End Date

Comments/Concerns

415-701-4491

bridget.smith@sfmta.com

Environmental Clearance

2014/15

Project Information

Active Transportation Program Local Match

TBD

This category will serve as local match for pedestrian circulation and safety improvements to be implemented 
with Active Transportation Program (ATP) grants. MTA's current ATP application for the Vision Zero Safety 
project includes the following pedestrian project types: pedestrian lighting, bulbouts, visible colored pavement, 
and the tools needed to install these devices.

The Active Transportation Program seeks to increase the proportion of trips accomplished by biking and 
walking, increase safety and mobility for nonmotorized users, and provide a broad spectrum of projects to 
benefit many types of active transportation users. Projects funded by this category are meant to improve the 
safety of streets for people walking and may include implementation of Vision Zero and WalkFirst initiatives.

Prop K Expenditure Plan Information

C. Street & Traffic Safety
iv. Bicycle and Pedestrian Improvements
c. Pedestrian Circulation/Safety

40

San Francisco Municipal Transportation Agency (SFMTA)
Bridget Smith

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 40\2 Project Information Forms\4 2013 5YPP Update (EP40 Active Transportation Match)4 2013 5YPP Update (EP40 Active Transportation Match) Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 0% In-house 1 2014/15 2 2014/15
Environmental Studies (PA&ED) 0% In-house 1 2014/15 2 2014/15
Design Engineering (PS&E) 0% In-house 2 2014/15 4 2014/15
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 0% Both 4 2014/15
End Construction (i.e. Open for Use) 0% Both 4 2015/16
Start Procurement (e.g. rolling stock)
Project Close-out

The above schedule is for the FY 14/15 allocation. The FY 16/17 allocation will follow a similar schedule.
Comments/Concerns

Environmental Clearance

Categorically exempt
Not yet started

TBD

Start Date End Date

WalkFirst is based on a data-driven analysis to determine the highest needs for pedestrian safety citywide. 
Implementing the improvements identified through the WalkFirst analysis will increase the safety of the streets for 
people walking.

From mid-November 2013 through January 2014, the WalkFirst team engaged in a citywide public outreach process to 
gather feedback about pedestrian safety improvements. The primary method for feedback was the interactive online 
tool <walkfirst.sfplanning.org>. In addition, the WalkFirst team held a series of ten targeted focus groups to hear 
from populations and neighborhoods most impacted by pedestrian injuries and fatalities. Members of the public can 
continue to use the online tool to inform their safety priorities.

SFMTA - Department of Parking and Traffic (DPT)
Oliver Gajda
701.4467

oliver.gajda@sfmta.com

2014/15

Project Information

WalkFirst Pedestrian Improvements

Citywide
Citywide

Phase 1 improvements for WalkFirst, a comprehensive program to improve pedestrian safety, entails planning, design 
and construction for a suite of improvements, some of which are temporary in nature. These improvements may 
include (but are not limited to): Advanced stop or yield lines, temporary chokers, continental crosswalks, temporary 
bulbs, leading pedestrian intervals, red zones, temporary islands, pedestrian scrambles, protected left turns, reduced 
lane width, signal timing changes, speed humps, and turn prohibitions. Phase 2 improvements, which are not intended 
to be funded in this specific line item but are part of the larger WalkFirst effort, are more permanent in nature. They 
may include (but are not limited to): corner bulbs, chokers, pedestrian refuge islands, raised crosswalks, speed tables, 
traffic circles, flashing beacons, pedestrian countdown signals, roadway safety lighting, turn prohibitions, protected left 
turns, and leading pedestrian intervals. Both Phase 1 and 2 improvements will be installed at locations on the high 
injury network identified through the WalkFirst analysis.

See attached the draft list of prioritized Phase 1 and Phase 2 locations and a briefing booklet titled "San Francisco 
Pedestrian Safety Capital Improvement Program."

Prop K Expenditure Plan Information

C. Street & Traffic Safety
iv. Bicycle and Pedestrian Improvements
c. Pedestrian Circulation/Safety

40

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 40\2 Project Information Forms\5 2013 5YPP Update (EP40 WalkFirst)5 2013 5YPP Update (EP40 WalkFirst) Page 1 of 2
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San Francisco Pedestrian Safety 
Capital Improvement Program:

A Step Towards Vision Zero
March 5, 2014
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The First Steps
In APrIl 2013, MAyor lee ISSued The PedeSTrIAn STrATegy whICh 

dIreCTed CITy dePArTMenTS To IMPleMenT SoluTIonS ThAT would 

reduCe SerIouS or FATAl PedeSTrIAn InjurIeS by 25 PerCenT by 

2016 And by 50 PerCenT by 2021, InCreASe The wAlkAbIlITy oF SAn 

FrAnCISCo And MAke All neIghborhoodS SAFer For PeoPle wAlkIng. 

AS PArT oF ThIS eFForT,  wAlkFIrST wAS InITIATed To PrIorITIze CAPITAl 

IMProveMenTS needed over The nexT 5 yeArS To MAke SAn FrAnCISCo 

A SAFer PlACe To wAlk.

WalkFirst proposes this Pedestrian Safety Capital Improvement Program (CIP), a set of projects and programs that 
San Francisco will implement over the next five years to help achieve these goals. Projects address pedestrian 
safety issues on the City’s High Injury Network, streets and intersections that represent just six percent of San 
Francisco’s street miles but account for 60 percent of severe and fatal injuries. These programs and projects 
further support the recently San Francisco Municipal Transportation Agency-adopted “Vision Zero” – a vision of 
zero traffic deaths by 2024 which builds on the Mayor’s commitment to build safer, more walkable streets for 
everyone.

The WalkFirst Pedestrian Safety CIP anticipates $50 million of targeted funding over the next five fiscal years. 
This amount defines how many WalkFirst recommendations can be pursued, and estimates will evolve as new 
funding sources are made available or anticipated sources are not realized. 

While $50 million can fund many pedestrian improvements and will help the City achieve some of the Mayor’s 
Pedestrian Strategy goals, this amount does not cover the entire set of projects identified through the WalkFirst 
planning process. The fiscally constrained WalkFirst CIP prioritizes projects at locations with a strong history of 
severe and fatal injuries and projects that can be implemented with available funding sources. 

$50M
estimated available  

over next five fiscal years

$240M
   needed to implement all 

walkFirst projects and programs

1
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outreach highlights
From November 2013 to February 2014, over 3,700 people visited the WalkFirst website and 400 more provided 
direct feedback through focus groups and an online survey to share their thoughts about the pedestrian 
improvements that they would like to see the City implement.

what we heard from San Franciscans
San Franciscans told us to prioritize:

80%
of respondents wanted SFMTA 

to first fix the intersections 
and corridors where the most 

collisions occurred

85% 
of respondents think 

pedestrian safety is getting 
worse in the City

75% 
of respondents would 

support a ballot measure if it 
included increased funding for 

pedestrian safety 

2

The vast majority of all walkFirst participants want SFMTA to act quickly and 
implement temporary measures that are cost effective.
In general, San Franciscans want:

•  Locations with seniors, children, and people with disabilities to be prioritized for safety improvements

•  Solutions that recognize the diversity of neighborhoods and have community support

•  Complex intersections to be made safer and less confusing for people who walk

leading 
Pedestrian 
Intervals

Pedestrian 
Countdown 
Signals

Automated 
Speed 
enforcement
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data Analysis
Health researchers, planners and engineers looked at five years of police collision data, existing evidence, and 
surrounding land use and environmental data. These were used to develop profiles – patterns of frequently 
occurring collision types – to guide the recommendations for each intersection.

what we learned from pedestrian safety data
Findings showed that:

 Total annual 
health- related 

economic costs 
are much higher.  

Left turns disproportionately  
contribute to injuries.       

Motorists often are not  
yielding to pedestrians,
Failure to yield accounts for 
41% of the 64% total. 

High vehicle speeds kill. 

Medical costs alone 
are very high.

Each year in San Francisco, 

Pedestrian 
injuries/death 
are concentrated 
in  specific areas.

we’re a walkable City. 
All trips in San Francisco begin 
and end with walking.

Seniors  are  
particularly vulnerable.

3

*Injury statistics based on analysis of California Highway Patrol SWITRS data, 2007-2011, by SFDPH.

Y
IE

LD

Streets

 
Left turns were the movement 
preceding collision in 28% 
of injuries

fatalities at  
40 mph

fatalities at  
25 mph

$564M

annual medical costs 
related to ped injuries

motorists at fault

And walking is the primary 
mode for 17% of all trips.

17 %
At least

Seniors have a higher 
fatal injury rate than 
younger adults

Severe and fatal 
Injuries

STreeT 28%
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exAMPle loCATIon

23rd Street at Mission Street

CollISIon ProFIleS

Vehicle Red Light Running
Pedestrian Outside Crosswalk
Vehicle Unsafe Speed

PoTenTIAl CounTerMeASureS*

Enforcement
Radar Speed Display Signs
Speed Tables

exAMPle loCATIon

Mission Street at Excelsior Avenue

CollISIon ProFIleS

Vehicle Right Turns 
Vehicle Left Turns

PoTenTIAl CounTerMeASureS*

Leading Pedestrian Interval
Turn Prohibitions
Temporary Bulbouts

exAMPle loCATIon

Kearny Street at Sacramento Street

CollISIon ProFIleS

Vehicle Right Turns 

PoTenTIAl CounTerMeASureS*

Leading Pedestrian Interval
Temporary Bulbout

walkFirst Funded Projects
This map shows where pedestrian safety projects will be implemented over the next five years. Some of these are 
already underway or will be implemented through on-going related programs. Example locations are potential 
near-term projects that are informed by the data collection and analysis performed through WalkFirst. As 
previously stated, there is a far greater need than identified funding availability, with an additional $50M needed 
to fully implement all recommended WalkFirst improvements.

* This is the result of our preliminary analysis.  As the design phase progresses, alternative measures may be implemented.
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WalkFirst Capital Improvement Program

!(
Comprehensive/Long Term
Project Locations

!(
Quick/Cost-Effective Project
Locations

High Injury Corridors

´0 1½ Miles

3R
D

Tenderloin
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exAMPle loCATIon

19th Avenue at Judah Street

CollISIon ProFIleS

Vehicle Right Turns 
Vehicle Unsafe Speed

PoTenTIAl CounTerMeASureS*

No Right Turn on Red
Signal Timing Changes
Advance Stop Bars

exAMPle loCATIon

Golden Gate Avenue at Hyde Street

CollISIon ProFIleS

Vehicle Left Turns
Seniors Involved in Collisions

PoTenTIAl CounTerMeASureS*

Turn Prohibitions
Signal Timing Changes
Leading Pedestrian Intervals

exAMPle loCATIon

30th Avenue at Geary Boulevard

CollISIon ProFIleS

Vehicle Unsafe Speed
Children Involved in Collisions

PoTenTIAl CounTerMeASureS*

Pedestrian Countdown Signals
Radar Speed Display Signs
Leading Pedestrian Interval

EFFECTIVENESS: 68%
of severe/fatal injuries on High 
Injury Network targeted by 
WalkFirst Pedestrian Safety CIP 

COST: $50M
for implementation of WalkFirst 
Pedestrian Safety CIP 

TIMEFRAME: years 1–5
for implementation of WalkFirst 
Pedestrian Safety CIP 
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walkFirst Countermeasures
Various pedestrian safety countermeasures will be installed to improve pedestrian safety. WalkFirst 
Countermeasures describe the proposed application and implementation for different engineering solutions for 
pedestrian safety. Below are potential solutions that will be implemented as part of the WalkFirst CIP projects, listed 
by most frequently proposed to be implemented.

Quick / Cost-effective Improvements

6

Temporary Pedestrian 
refuge Islands

Speed 
humps

Signal Timing 
Changes

Turn 
Prohibitions

Advance Stop  
or yield lines /  
red visibility Curbs

Continental 
Crosswalks

leading Pedestrian 
Intervals

Pedestrian 
Scrambles

Protected 
left Turns

reduced  
lane widths

Temporary  
Corner bulbs 
& Chokers
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FISCAL YEAR* % OF WALkFIRST 
5-YEAR CIP SPENT

Year 1:  July 2014 – June 2015 12%
Year 2:  July 2015 – June 2016 30%
Year 3:  July 2016 – June 2017 24%
Year 4:  July 2017 – June 2018 19%
Year 5:  July 2018 – June 2019 15%

Comprehensive / longer-Term Improvements

road 
diets

The WalkFirst Capital Improvement Program will be implemented 
over five years, starting with the quickest and most inexpensive 
improvements and progressing to more permanent solutions.

*Annual costs are based on estimated project start years, but some projects will take 
multiple years to implement

7

Pedestrian 
refuge Islands

radar Speed display 
Signs / Portable Speed 
Trailers

YOUR 
SPEED

roadway 
Safety lighting

Speed Tables & raised 
Crosswalks

Corner bulbs 
& Chokers

new Midblock 
Crosswalks

Flashing beacons 
(rrFb’s & hAwks)

Marking unmarked 
Crosswalks

Pedestrian 
Countdown Signals

Pedestrian 
detection 

Pedestrian 
warning Signs
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walkFirst Programs
The WalkFirst Pedestrian Safety CIP will complement targeted infrastructure projects with a set of citywide 
pedestrian safety programs.

8

COST:

$1.9M

TIMEFRAME:

years 1-5

Selected Corridor Planning & design
Study two corridors on the WalkFirst network for pedestrian 
safety improvements at a corridor level. In addition to 
intersection-specific treatments, recommendations may 
include corridor speed control measures, enhanced 
midblock crossings, and reallocation of street space to calm 
traffic and enhance pedestrian and bicycle access.

enforcement
Increase enforcement to improve pedestrian safety, 
including establishment of citation diversion program, use 
of LIDAR speed enforcement, and installation of automated 
speed enforcement at 10 locations per year for five years 
(pending state legislation).

COST:

$1.2M

TIMEFRAME:

years 1-5

education Campaigns
Roll out citywide pedestrian and motorist education 
campaign to increase effectiveness of WalkFirst 
infrastructure improvements, including awareness efforts 
and multimedia behavioral change program.

COST:

$1.9M

TIMEFRAME:

years 1-5

Automated Speed enforcement 
legislation
Research and analysis to inform the discussion of legislative 
change to permit the implementation of automated speed 
enforcement in California.

COST:

$40k

TIMEFRAME:

years 1-2

37



9

Flashing beacon Program
Install 15 flashing beacons (three per year for five years) at 
targeted locations throughout the city.

Signal retiming Program
Adjust signal timing to accommodate slower walking 
speeds at 20 targeted locations per year for five years.

daylighting Program
Prohibit parking in advance of crosswalks to increase 
pedestrian visibility (daylighting) at 25 targeted locations 
per year for five years.

Pedestrian detection Pilot
Implement pedestrian detection to extend crossing times 
at six targeted locations. 

radar Speed display Signs
Install 15 radar speed display signs that will be deployed 
in the first year of the program. This item provides for the 
purchase and installation of 10 radar speed display signs 
each year thereafter.

YOUR 
SPEED

COST:

$1.9M

TIMEFRAME:

years 1-5

COST:

$550k

TIMEFRAME:

years 1-5

COST:

$300k

TIMEFRAME:

years 1-5

COST:

$300k

TIMEFRAME:

years 1-5

COST:

$40k

TIMEFRAME:

year 1
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walkfirst.sfplanning.org

WalkFirst is a collaborative effort of the Office of the Controller, the San Francisco Municipal Transportation Agency, 
the San Francisco Planning Department, and the San Francisco Department of Public Health. The project was 
funded by Prop K Sales Tax administered by the San Francisco County Transportation Authority. The Director’s 
Working Group guided this effort and the team thanks them for their on-going support. 

SAn FrAnCISCo 
MunICIPAl 

TrAnSPorTATIon 
AgenCy 

Oliver Gajda
Charlie Ream

Seleta J. Reynolds 
Laura Stonehill

Lucas Woodward 

SAn FrAnCISCo 
oFFICe oF The 
ConTroller

Chava Kronenberg
Claire Phillips

Peg Stevenson

SAn FrAnCISCo 
PlAnnIng 

dePArTMenT 

Lily Langlois 
Adam Varat

SAn FrAnCISCo 
dePArTMenT oF 
PublIC heAlTh 

Devan Morris
Megan Wier

ConSulTAnTS

Barbary Coast 
Consulting

Fehr & Peers
lowercase 

productions
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

C. Street & Traffic Safety

40

2014/15

TBD

Project Information

iv. Bicycle and Pedestrian Improvements

Neighborhood Transportation Improvement Program Placeholder

c. Pedestrian Circulation/Safety

TBD

NTIP projects are intended to funds projects that have been identified through community-based 
transportation planning efforts. 

San Francisco Municipal Transportation Agency (SFMTA) or other eligible sponsor
TBD

The NTIP program came out of the San Francisco Transportation Plan's needs assessment that identified 
significant unmet demand for pedestrian and bicycle circulation projects and transit reliability initiatives. (See 
Purpose and Need below.) The NTIP has two components: a planning component to fund community-based 
planning efforts in each Supervisorial district; and a capital component to provide local matching funds for 
two neighborhood-scale projects in each district in the next five years.  Examples of project types include 
pedestrian signals, bulbouts, and other measures to improve pedestrian and bicyclist safety. Capital 
placeholders like this project are included in various 5YPPs.

Start Date End Date

Environmental Clearance

Comments/Concerns

The San Francisco Transportation Plan's needs assessment identified significant unmet demand for pedestrian 
and bicycle circulation projects and transit reliability initiatives, and concluded that meeting these 
transportation needs is an important way to improve mobility in neighborhoods and to address socioeconomic 
and geographic disparities in San Francisco. As a result of this finding and in response to public and Board 
input, the Transportation Authority developed the NTIP.

This is a placeholder. Schedule will be determined when projects are identified.

Page 1 of 2

40



Sa
n

 F
ra

n
ci

sc
o 

C
ou

n
ty

 T
ra

n
sp

or
ta

ti
on

 A
u

th
or

it
y

P
ro

p
os

it
io

n
 K

 S
al

es
 T

ax
 P

ro
gr

am
 P

ro
je

ct
 I

n
fo

rm
at

io
n

 F
or

m

P
ro

je
ct

 N
am

e:

P
ro

je
ct

 C
os

t 
E

st
im

at
e

P
h

as
e

C
os

t
P

ro
p

 K
O

th
er

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

E
nv

iro
nm

en
ta

l S
tu

di
es

 (P
A

&
E

D
)

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   

D
es

ig
n 

E
ng

in
ee

rin
g 

(P
S&

E
)

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   

R/
W

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   

Co
ns

tru
ct

io
n

1,
60

0,
00

0
$ 

   
   

   
   

 
1,

60
0,

00
0

$ 
   

   
   

   
 

-
$ 

   
   

   
   

   
   

   
   

   

Pr
oc

ur
em

en
t (

e.g
. r

ol
lin

g 
st

oc
k)

-
$ 

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   

T
ot

al
 P

ro
je

ct
 C

os
t

1,
60

0,
00

0
$ 

   
   

   
   

 
1,

60
0,

00
0

$ 
   

   
   

   
 

-
$ 

   
   

   
   

   
   

   
   

   
P

er
ce

n
t 

of
 T

ot
al

10
0%

0%

P
h

as
e

F
u

n
d

 S
ou

rc
e

F
u

n
d

 S
ou

rc
e 

St
at

u
s

F
is

ca
l Y

ea
r 

F
u

n
d

s 
A

va
ila

b
le

P
re

vi
ou

s
14

/
15

15
/

16
16

/
17

17
/

18
18

/
19

T
ot

al

Co
ns

tru
ct

io
n

Pr
op

 K
Pl

an
ne

d
14

/1
5

40
0,

00
0

$ 
   

   
   

  
40

0,
00

0
$ 

   
   

   
  

80
0,

00
0

$ 
   

   
  

Co
ns

tru
ct

io
n

Pr
op

 K
Pl

an
ne

d
15

/1
6

40
0,

00
0

$ 
   

   
   

  
40

0,
00

0
$ 

   
   

   
 

80
0,

00
0

$ 
   

   
  

-
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 

T
ot

al
 B

y 
F

is
ca

l Y
ea

r
-

$ 
   

   
   

   
   

   
  

40
0,

00
0

$ 
   

   
   

 
80

0,
00

0
$ 

   
   

   
 

40
0,

00
0

$ 
   

   
   

-
$ 

   
   

   
   

   
   

  
-

$ 
   

   
   

   
   

   
  

1,
60

0,
00

0
$ 

   
 

C
om

m
en

ts
/

C
on

ce
rn

s

N
eig

hb
or

ho
od

 T
ra

ns
po

rta
tio

n 
Im

pr
ov

em
en

t P
ro

gr
am

 P
lac

eh
ol

de
r

F
u

n
d

in
g 

So
u

rc
e

P
ro

je
ct

 E
xp

en
d

it
u

re
s 

(C
as

h
 F

lo
w

) 
B

y 
F

is
ca

l Y
ea

r 
E

n
te

r 
C

as
h

 F
lo

w
 H

er
e

W
he

n 
pr

oj
ec

ts
 a

re
 id

en
tif

ied
, p

ro
jec

ts
 a

re
 e

xp
ec

te
d 

to
 in

clu
de

 a
pp

ro
pr

iat
e 

lev
er

ag
in

g.

Pa
ge

 2
 o

f 2

41



20
09

/1
0

20
10

/1
1

20
11

/1
2

20
12

/1
3

20
13

/1
4

M
TA

Ci
ty

w
id

e 
Sa

fe
ty

 a
nd

 C
irc

ul
at

io
n 

Im
pr

ov
em

en
ts

TB
D

Pr
og

ra
m

m
ed

$7
5,

00
0

$7
5,

00
0

M
TA

Ci
ty

w
id

e 
Sa

fe
ty

 a
nd

 C
irc

ul
at

io
n 

Im
pr

ov
em

en
ts

TB
D

Pr
og

ra
m

m
ed

$2
00

,0
00

$2
00

,0
00

M
TA

Ci
ty

w
id

e 
Sa

fe
ty

 a
nd

 C
irc

ul
at

io
n 

Im
pr

ov
em

en
ts

TB
D

Pr
og

ra
m

m
ed

$2
00

,0
00

$2
00

,0
00

M
TA

Ci
ty

w
id

e 
Sa

fe
ty

 a
nd

 C
irc

ul
at

io
n 

Im
pr

ov
em

en
ts

TB
D

Pr
og

ra
m

m
ed

$2
00

,0
00

$2
00

,0
00

M
TA

Co
nv

er
tin

g 
St

an
da

rd
 C

ro
ss

w
alk

s t
o 

Co
nt

in
en

ta
l C

ro
ss

w
alk

s

PL
A

N
/C

E
R,

 
PS

&
E

, 
CO

N
A

llo
ca

te
d

$8
0,

00
0

$8
0,

00
0

M
TA

Co
nv

er
tin

g 
St

an
da

rd
 C

ro
ss

w
alk

s t
o 

Co
nt

in
en

ta
l C

ro
ss

w
alk

s
CO

N
Pr

og
ra

m
m

ed
$5

5,
00

0
$5

5,
00

0

M
TA

Pe
de

st
ria

n 
Co

un
tin

g 
Pr

oj
ec

t

PL
A

N
 /

 
CE

R,
 

PR
O

C
A

llo
ca

te
d

$5
5,

00
0

$5
5,

00
0

M
TA

Pe
de

st
ria

n 
Co

un
tin

g 
Pr

oj
ec

t
PR

O
C

Pr
og

ra
m

m
ed

$2
5,

00
0

$2
5,

00
0

M
TA

Re
d 

V
isi

bi
lit

y 
Cu

rb
s

PL
A

N
/C

E
R,

 
PS

&
E

, 
CO

N
A

llo
ca

te
d

$3
0,

00
0

$3
0,

00
0

M
TA

Re
d 

V
isi

bi
lit

y 
Cu

rb
s

CE
R,

 
PS

&
E

, 
CO

N
Pr

og
ra

m
m

ed
$3

0,
00

0
$3

0,
00

0

M
TA

Re
-O

pe
n 

Cl
os

ed
 C

ro
ss

w
alk

s

PL
A

N
/C

E
R,

 
PS

&
E

, 
CO

N
A

llo
ca

te
d

$2
30

,0
00

$2
30

,0
00

M
TA

Re
-o

pe
ni

ng
 C

lo
se

d 
Cr

os
sw

alk
s

CE
R,

 
PS

&
E

, 
CO

N
Pr

og
ra

m
m

ed
$1

00
,0

00
$1

00
,0

00

P
ro

gr
am

m
in

g 
an

d
 A

llo
ca

ti
on

s 
T

o-
d

at
e

20
09

 P
ro

p
 K

 5
Y

P
P

 -
 P

ro
gr

am
 o

f 
P

ro
je

ct
s

P
ed

es
tr

ia
n

 C
ir

cu
la

ti
on

/
Sa

fe
ty

 (
E

P
 4

0)

La
st

 U
pd

at
e: 

M
ar

ch
 3

0,
 2

01
0

Fi
sc

al 
Y

ea
r

To
ta

l
A

ge
nc

y
Pr

oj
ec

t N
am

e
Ph

as
e

St
at

us

Ci
ty

w
id

e 
Pe

de
st

ria
n 

Sa
fe

ty
 &

 C
irc

ul
at

io
n 

P:
\P

ro
p 

K\
SP

-5
YP

P\
20

09
 L

iv
in

g\
5Y

PP
 A

m
en

de
d\

EP
 4

0 
  T

ab
: E

P 
40

 5
YP

P 
SP

 a
m

d1
Pa

ge
 1

 o
f 3

42



20
09

/1
0

20
10

/1
1

20
11

/1
2

20
12

/1
3

20
13

/1
4

P
ro

gr
am

m
in

g 
an

d
 A

llo
ca

ti
on

s 
T

o-
d

at
e

20
09

 P
ro

p
 K

 5
Y

P
P

 -
 P

ro
gr

am
 o

f 
P

ro
je

ct
s

P
ed

es
tr

ia
n

 C
ir

cu
la

ti
on

/
Sa

fe
ty

 (
E

P
 4

0)

La
st

 U
pd

at
e: 

M
ar

ch
 3

0,
 2

01
0

Fi
sc

al 
Y

ea
r

To
ta

l
A

ge
nc

y
Pr

oj
ec

t N
am

e
Ph

as
e

St
at

us

BA
RT

BA
RT

 T
ra

ns
it 

Co
nn

ec
tiv

ity
 a

t 
Re

gi
on

al 
H

ub
s (

E
m

ba
rc

ad
er

o 
BA

RT
 

St
at

io
n)

CO
N

Pr
og

ra
m

m
ed

$5
0,

00
0

$5
0,

00
0

M
TA

Be
tte

r S
tre

et
s P

ro
jec

ts
 

CO
N

Pr
og

ra
m

m
ed

$2
00

,0
00

$2
00

,0
00

M
TA

Be
tte

r S
tre

et
s P

ro
jec

ts
 

CO
N

Pr
og

ra
m

m
ed

$1
66

,0
00

$1
66

,0
00

M
TA

Be
tte

r S
tre

et
s P

ro
jec

ts
 

CO
N

Pr
og

ra
m

m
ed

$2
34

,0
00

$2
34

,0
00

M
TA

Be
tte

r S
tre

et
s P

ro
jec

ts
 

CO
N

Pr
og

ra
m

m
ed

$2
00

,0
00

$2
00

,0
00

M
TA

G
ol

de
n 

G
at

e 
Pa

rk
 a

nd
 D

ub
oc

e 
A

ve
nu

e 
Pe

de
st

ria
n 

Im
pr

ov
em

en
ts

: 
G

ol
de

n 
G

at
e 

Pa
rk

 P
ed

es
tri

an
 

Im
pr

ov
em

en
ts

CO
N

A
llo

ca
te

d
$9

3,
00

0
$9

3,
00

0

M
TA

Pl
an

 Im
pl

em
en

ta
tio

n
PS

&
E

, 
CO

N
Pr

og
ra

m
m

ed
$1

00
,0

00
$1

00
,0

00

M
TA

Pl
an

 Im
pl

em
en

ta
tio

n
PS

&
E

, 
CO

N
Pr

og
ra

m
m

ed
$1

00
,0

00
$1

00
,0

00

M
TA

Pl
an

 Im
pl

em
en

ta
tio

n
PS

&
E

, 
CO

N
Pr

og
ra

m
m

ed
$1

00
,0

00
$1

00
,0

00

M
TA

Pl
an

 Im
pl

em
en

ta
tio

n
PS

&
E

, 
CO

N
Pr

og
ra

m
m

ed
$1

00
,0

00
$1

00
,0

00

M
TA

St
oc

kt
on

 S
tre

et
 P

ed
es

tri
an

 
E

nh
an

ce
m

en
ts

 

PL
A

N
/C

E
R,

 
PA

&
E

D
, 

PS
&

E
Pr

og
ra

m
m

ed
$8

0,
00

0
$8

0,
00

0

M
TA

Cr
os

sw
alk

 M
ain

te
na

nc
e

CO
N

Pr
og

ra
m

m
ed

$7
5,

00
0

$7
5,

00
0

M
TA

Cr
os

sw
alk

 M
ain

te
na

nc
e

CO
N

Pr
og

ra
m

m
ed

$7
5,

00
0

$7
5,

00
0

M
TA

Cr
os

sw
alk

 M
ain

te
na

nc
e

CO
N

Pr
og

ra
m

m
ed

$7
5,

00
0

$7
5,

00
0

M
TA

Cr
os

sw
alk

 M
ain

te
na

nc
e

CO
N

Pr
og

ra
m

m
ed

$7
5,

00
0

$7
5,

00
0

M
TA

Cr
os

sw
alk

 M
ain

te
na

nc
e 

(S
ch

oo
l)

CO
N

A
llo

ca
te

d
$7

5,
00

0
$7

5,
00

0

M
TA

14
th

/M
ar

ke
t C

ur
b 

Bu
lb

CO
N

Pr
og

ra
m

m
ed

$5
3,

00
0

$5
3,

00
0

M
TA

D
ub

oc
e 

A
ve

nu
e 

Pe
de

st
ria

n 
Im

pr
ov

em
en

ts
CO

N
A

llo
ca

te
d

$1
73

,0
00

$1
73

,0
00

Cr
os

sw
alk

s

M
ed

ian
s, 

Bu
lb

-O
ut

s &
 S

id
ew

alk
 W

id
en

in
g

Co
rr

id
or

 a
nd

 A
re

a-
Sp

ec
ifi

c 
Pr

oj
ec

ts

P:
\P

ro
p 

K\
SP

-5
YP

P\
20

09
 L

iv
in

g\
5Y

PP
 A

m
en

de
d\

EP
 4

0 
  T

ab
: E

P 
40

 5
YP

P 
SP

 a
m

d1
Pa

ge
 2

 o
f 3

43



20
09

/1
0

20
10

/1
1

20
11

/1
2

20
12

/1
3

20
13

/1
4

P
ro

gr
am

m
in

g 
an

d
 A

llo
ca

ti
on

s 
T

o-
d

at
e

20
09

 P
ro

p
 K

 5
Y

P
P

 -
 P

ro
gr

am
 o

f 
P

ro
je

ct
s

P
ed

es
tr

ia
n

 C
ir

cu
la

ti
on

/
Sa

fe
ty

 (
E

P
 4

0)

La
st

 U
pd

at
e: 

M
ar

ch
 3

0,
 2

01
0

Fi
sc

al 
Y

ea
r

To
ta

l
A

ge
nc

y
Pr

oj
ec

t N
am

e
Ph

as
e

St
at

us

M
TA

G
ol

de
n 

G
at

e 
Pa

rk
 a

nd
 D

ub
oc

e 
A

ve
nu

e 
Pe

de
st

ria
n 

Im
pr

ov
em

en
ts

: 
D

ub
oc

e 
A

ve
nu

e 
Cu

rb
 E

xt
en

sio
ns

PS
&

E
A

llo
ca

te
d

$4
7,

00
0

$4
7,

00
0

M
TA

M
ed

ian
s, 

Bu
lb

-O
ut

s &
 S

id
ew

alk
 

W
id

en
in

g 
PS

&
E

, 
CO

N
Pr

og
ra

m
m

ed
$1

25
,0

00
$1

25
,0

00

M
TA

M
ed

ian
s, 

Bu
lb

-O
ut

s &
 S

id
ew

alk
 

W
id

en
in

g 
PS

&
E

, 
CO

N
Pr

og
ra

m
m

ed
$1

75
,0

00
$1

75
,0

00

M
TA

M
ed

ian
s, 

Bu
lb

-O
ut

s &
 S

id
ew

alk
 

W
id

en
in

g 
PS

&
E

, 
CO

N
Pr

og
ra

m
m

ed
$2

00
,0

00
$2

00
,0

00

M
TA

M
ed

ian
s, 

Bu
lb

-O
ut

s &
 S

id
ew

alk
 

W
id

en
in

g 
PS

&
E

, 
CO

N
Pr

og
ra

m
m

ed
$2

00
,0

00
$2

00
,0

00

M
TA

Pe
de

st
ria

n 
Si

gn
als

 (i
nc

lu
di

ng
 

co
un

td
ow

ns
 a

nd
 A

PS
) 

PS
&

E
, 

CO
N

, 
PR

O
C

Pr
og

ra
m

m
ed

$2
50

,0
00

$2
50

,0
00

M
TA

Pe
de

st
ria

n 
Si

gn
als

 (i
nc

lu
di

ng
 

co
un

td
ow

ns
 a

nd
 A

PS
) 

PS
&

E
, 

CO
N

, 
PR

O
C

Pr
og

ra
m

m
ed

$1
,0

00
,0

00
$1

,0
00

,0
00

M
TA

Pe
de

st
ria

n 
Si

gn
als

 (i
nc

lu
di

ng
 

co
un

td
ow

ns
 a

nd
 A

PS
) 

PS
&

E
, 

CO
N

, 
PR

O
C

Pr
og

ra
m

m
ed

$2
50

,0
00

$2
50

,0
00

$8
33

,0
00

 
$1

,0
88

,0
00

 
$1

,7
16

,0
00

 
$8

09
,0

00
 

$1
,1

05
,0

00
 

$5
,5

51
,0

00
 

$7
83

,0
00

 
$0

 
$0

 
$0

 
$0

 
$7

83
,0

00
 

$5
0,

00
0 

$1
,0

88
,0

00
 

$1
,7

16
,0

00
 

$8
09

,0
00

 
$1

,1
05

,0
00

 
$4

,7
68

,0
00

 

$8
33

,0
00

 
$1

,0
88

,0
00

 
$1

,7
16

,0
00

 
$8

09
,0

00
 

$1
,1

05
,0

00
 

$5
,5

51
,0

00
 

$0
 

$0
 

$0
 

$0
 

$0
 

$0
 

* 
Th

e 
20

09
 S

tra
te

gi
c 

Pl
an

 w
as

 a
m

en
de

d 
on

 M
ar

ch
 3

0,
 2

01
0 

th
ro

ug
h 

Re
s. 

10
-5

2.

T
ot

al
 P

ro
gr

am
m

ed
 in

 5
Y

P
P

Pr
og

ra
m

m
ed

Pe
de

st
ria

n 
Si

gn
als

 (C
ou

nt
do

w
n 

&
 A

PS
)

T
ot

al
 A

llo
ca

te
d

C
u

m
u

la
ti

ve
 R

em
ai

n
in

g 
P

ro
gr

am
m

in
g 

C
ap

ac
it

y

Bo
ar

d 
A

pp
ro

ve
d 

A
llo

ca
tio

n/
A

pp
ro

pr
iat

io
n

T
ot

al
 P

ro
gr

am
m

ed
 in

 A
m

en
d

ed
 2

00
9 

St
ra

te
gi

c 
P

la
n

*

T
ot

al
 U

n
al

lo
ca

te
d

Pe
nd

in
g 

A
llo

ca
tio

n/
A

pp
ro

pr
iat

io
n

P:
\P

ro
p 

K\
SP

-5
YP

P\
20

09
 L

iv
in

g\
5Y

PP
 A

m
en

de
d\

EP
 4

0 
  T

ab
: E

P 
40

 5
YP

P 
SP

 a
m

d1
Pa

ge
 3

 o
f 3

44



20
09

/1
0

20
10

/1
1

20
11

/1
2

20
12

/1
3

20
13

/1
4

SF
M

TA
Ci

ty
w

id
e 

Sa
fe

ty
 a

nd
 C

irc
ul

at
io

n 
Im

pr
ov

em
en

ts
 1

TB
D

Pr
og

ra
m

m
ed

$0
$0

SF
M

TA
Ci

ty
w

id
e 

Sa
fe

ty
 a

nd
 C

irc
ul

at
io

n 
Im

pr
ov

em
en

ts
 5

, 6
, 1

0
TB

D
Pr

og
ra

m
m

ed
$0

$0

SF
M

TA
Ci

ty
w

id
e 

Sa
fe

ty
 a

nd
 C

irc
ul

at
io

n 
Im

pr
ov

em
en

ts
 10

, 1
1,

 1
9

TB
D

Pr
og

ra
m

m
ed

$7
9,

77
3

$7
9,

77
3

SF
M

TA
Ci

ty
w

id
e 

Sa
fe

ty
 a

nd
 C

irc
ul

at
io

n 
Im

pr
ov

em
en

ts
TB

D
Pr

og
ra

m
m

ed
$2

00
,0

00
$2

00
,0

00

SF
M

TA
Co

nv
er

tin
g 

St
an

da
rd

 C
ro

ss
w

alk
s t

o 
Co

nt
in

en
ta

l C
ro

ss
w

alk
s

PL
A

N
/C

E
R,

 
PS

&
E

, C
O

N
A

llo
ca

te
d

$8
0,

00
0

$8
0,

00
0

SF
M

TA
Co

nv
er

tin
g 

St
an

da
rd

 C
ro

ss
w

alk
s t

o 
Co

nt
in

en
ta

l C
ro

ss
w

alk
s

PL
A

N
/C

E
R,

 
PS

&
E

, C
O

N
D

eo
bl

ig
at

ed
($

11
)

($
11

)

SF
M

TA
Co

nv
er

tin
g 

St
an

da
rd

 C
ro

ss
w

alk
s t

o 
Co

nt
in

en
ta

l C
ro

ss
w

alk
s 1

CO
N

A
llo

ca
te

d
$1

30
,0

00
$1

30
,0

00

SF
M

TA
Co

nv
er

tin
g 

St
an

da
rd

 C
ro

ss
w

alk
s t

o 
Co

nt
in

en
ta

l C
ro

ss
w

alk
s 1

CO
N

D
eo

bl
ig

at
ed

($
40

,4
71

)
($

40
,4

71
)

SF
M

TA
Co

nt
in

en
ta

l C
ro

ss
w

alk
s a

nd
 R

ed
 V

isi
bi

lit
y 

Cu
rb

s 5
CO

N
A

llo
ca

te
d

$3
5,

72
7

$3
5,

72
7

SF
M

TA
Co

nt
in

en
ta

l C
ro

ss
w

alk
s 10

PS
&

E
A

llo
ca

te
d

$1
15

,0
00

$1
15

,0
00

SF
M

TA
20

13
 5

Y
PP

 D
ev

elo
pm

en
t 11

Pl
an

A
llo

ca
te

d
$1

9,
00

0
$1

9,
00

0
SF

M
TA

Pe
de

st
ria

n 
Co

un
tin

g
/

,
PR

O
C

A
llo

ca
te

d
$5

5,
00

0
$5

5,
00

0
SF

M
TA

Pe
de

st
ria

n 
Co

un
tin

g
PR

O
C

D
eo

bl
ig

at
ed

($
14

7)
($

14
7)

SF
M

TA
Pe

de
st

ria
n 

Co
un

tin
g

PR
O

C
A

llo
ca

te
d

$2
5,

00
0

$2
5,

00
0

SF
M

TA
Re

d 
V

isi
bi

lit
y 

Cu
rb

s
PS

&
E

, C
O

N
A

llo
ca

te
d

$3
0,

00
0

$3
0,

00
0

SF
M

TA
Re

d 
V

isi
bi

lit
y 

Cu
rb

s
PL

A
N

/C
E

R,
 

PS
&

E
, C

O
N

D
eo

bl
ig

at
ed

($
86

5)
($

86
5)

SF
M

TA
Re

d 
V

isi
bi

lit
y 

Cu
rb

s
CE

R,
 P

S&
E

, 
CO

N
A

llo
ca

te
d

$3
0,

00
0

$3
0,

00
0

SF
M

TA
Re

-O
pe

n 
Cl

os
ed

 C
ro

ss
w

alk
s

PL
A

N
/C

E
R,

 
PS

&
E

, C
O

N
A

llo
ca

te
d

$2
30

,0
00

$2
30

,0
00

SF
M

TA
Re

-o
pe

ni
ng

 C
lo

se
d 

Cr
os

sw
alk

s a
t M

ar
in

a 
/ 

Bu
ch

an
na

n
CO

N
A

llo
ca

te
d

$9
7,

00
0

$9
7,

00
0

SF
M

TA
Re

-o
pe

ni
ng

 C
lo

se
d 

Cr
os

sw
alk

s a
t M

ar
in

a 
/ 

Bu
ch

an
na

n
CO

N
D

eo
bl

ig
at

ed
($

97
,0

00
)

($
97

,0
00

)

SF
M

TA
O

'S
ha

ug
hn

es
sy

 /
 D

el 
V

ale
 N

ew
 C

ro
ss

w
alk

 6
 

PS
&

E
, C

O
N

A
llo

ca
te

d
$1

36
,0

00
$1

36
,0

00

SF
M

TA
Bi

cy
cl

e 
&

 P
ed

es
tri

an
 P

ro
je

ct
s -

 S
pe

ed
 &

 
V

ol
um

e 
Su

rv
ey

s 19
PL

A
N

A
llo

ca
te

d
$2

1,
50

0
$2

1,
50

0

SF
M

TA
Re

-o
pe

ni
ng

 C
lo

se
d 

Cr
os

sw
alk

s
CE

R,
 P

S&
E

, 
CO

N
Pr

og
ra

m
m

ed
$3

,0
00

$3
,0

00

20
09

 P
ro

p
 K

 5
Y

P
P

 -
 P

ro
gr

am
 o

f 
P

ro
je

ct
s

P
ed

es
tr

ia
n

 C
ir

cu
la

ti
on

/
Sa

fe
ty

 (
E

P
 4

0)

Ci
ty

w
id

e 
Pe

de
st

ria
n 

Sa
fe

ty
 &

 C
irc

ul
at

io
n 

Im
pr

ov
em

en
ts

St
at

us
Fi

sc
al 

Y
ea

r
To

ta
l

La
st

 U
pd

at
e: 

05
.2

0.
14

A
ge

nc
y

Pr
oj

ec
t N

am
e

Ph
as

e

P
ro

gr
am

m
in

g 
an

d
 A

llo
ca

ti
on

s 
T

o-
d

at
e

P:
\P

ro
p 

K\
SP

-5
YP

P\
20

09
 L

iv
in

g\
5Y

PP
 A

m
en

de
d\

EP
 4

0 
  T

ab
: E

P 
40

 5
YP

P 
05

.2
0.

14
Pa

ge
 1

 o
f 4

45



20
09

/1
0

20
10

/1
1

20
11

/1
2

20
12

/1
3

20
13

/1
4

St
at

us
Fi

sc
al 

Y
ea

r
To

ta
l

A
ge

nc
y

Pr
oj

ec
t N

am
e

Ph
as

e

BA
RT

BA
RT

 T
ra

ns
it 

Co
nn

ec
tiv

ity
 a

t R
eg

io
na

l H
ub

s 
(E

m
ba

rc
ad

er
o 

BA
RT

 S
ta

tio
n)

CO
N

Pr
og

ra
m

m
ed

$5
0,

00
0

$5
0,

00
0

SF
M

TA
Be

tte
r S

tre
et

s P
ro

je
ct

s4
CO

N
Pr

og
ra

m
m

ed
$0

$0
SF

M
TA

Be
tte

r S
tre

et
s P

ro
je

ct
s4,

14
CO

N
Pr

og
ra

m
m

ed
$0

$0

D
PW

U
ni

on
 S

qu
ar

e 
Pu

bl
ic 

Ri
gh

t-o
f-W

ay
 

A
cc

es
sib

ili
ty

 Im
pr

ov
em

en
ts

 - 
Ph

as
e 

I4
CO

N
A

llo
ca

te
d

$3
39

,9
00

$3
39

,9
00

D
PW

U
ni

on
 S

qu
ar

e 
Pu

bl
ic 

Ri
gh

t-o
f-W

ay
 

A
cc

es
sib

ili
ty

 Im
pr

ov
em

en
ts

 - 
Ph

as
e 

I
CO

N
D

eo
bl

ig
at

ed
($

29
3)

($
29

3)
SF

M
TA

Be
tte

r S
tre

et
s P

ro
je

ct
s14

CO
N

Pr
og

ra
m

m
ed

$7
9,

27
1

$7
9,

27
1

SF
M

TA
Be

tte
r S

tre
et

s P
ro

jec
ts

 
CO

N
Pr

og
ra

m
m

ed
$2

00
,0

00
$2

00
,0

00

SF
M

TA
6t

h 
St

re
et

 Im
pr

ov
em

en
ts

 14
PL

A
N

, P
A

&
E

D
A

llo
ca

te
d

$1
80

,8
29

$1
80

,8
29

SF
M

TA

G
ol

de
n 

G
at

e 
Pa

rk
 a

nd
 D

ub
oc

e 
A

ve
nu

e 
Pe

de
st

ria
n 

Im
pr

ov
em

en
ts

: G
ol

de
n 

G
at

e 
Pa

rk
 

Pe
de

st
ria

n 
Im

pr
ov

em
en

ts
CO

N
A

llo
ca

te
d

$9
3,

00
0

$9
3,

00
0

SF
M

TA
Pl

an
 Im

pl
em

en
ta

tio
n3

PS
&

E
, C

O
N

Pr
og

ra
m

m
ed

$0
$0

SF
M

TA
Pl

an
 Im

pl
em

en
ta

tio
n3,

 1
8

PS
&

E
, C

O
N

Pr
og

ra
m

m
ed

$0
$0

SF
M

TA
M

iss
io

n-
G

en
ev

a 
Tr

an
sit

 a
nd

 P
ed

es
tri

an
 

Im
pr

ov
em

en
ts

3
CO

N
A

llo
ca

te
d

$1
68

,0
00

$1
68

,0
00

SF
M

TA
M

iss
io

n-
G

en
ev

a 
Tr

an
sit

 a
nd

 P
ed

es
tri

an
 

Im
pr

ov
em

en
ts

3
CO

N
D

eo
bl

ig
at

ed
($

71
,5

08
)

($
71

,5
08

)
SF

M
TA

Pl
an

 Im
pl

em
en

ta
tio

n 1
8

PS
&

E
, C

O
N

Pr
og

ra
m

m
ed

$0
$0

SF
M

TA
Pl

an
 Im

pl
em

en
ta

tio
n 

18
PS

&
E

, C
O

N
Pr

og
ra

m
m

ed
$8

1,
18

3
$8

1,
18

3
SF

M
TA

7t
h 

an
d 

8t
h 

St
re

et
sc

ap
e 

18
E

N
V

, P
A

&
E

D
A

llo
ca

te
d

$1
80

,0
00

$1
80

,0
00

SF
M

TA
St

oc
kt

on
 S

tre
et

 P
ed

es
tri

an
 E

nh
an

ce
m

en
ts

 
PL

A
N

/C
E

R,
 

PA
&

E
D

, P
S&

E
Pr

og
ra

m
m

ed
$8

0,
00

0
$8

0,
00

0

SF
M

TA
Sc

ho
ol

 C
ro

ss
w

alk
 M

ain
te

na
nc

e
CO

N
A

llo
ca

te
d

$7
5,

00
0

$7
5,

00
0

SF
M

TA
Sc

ho
ol

 C
ro

ss
w

alk
 M

ain
te

na
nc

e
CO

N
D

eo
bl

ig
at

ed
($

44
0)

($
44

0)
SF

M
TA

Sc
ho

ol
 C

ro
ss

w
alk

 M
ain

te
na

nc
e

CO
N

A
llo

ca
te

d
$7

5,
00

0
$7

5,
00

0
SF

M
TA

Sc
ho

ol
 C

ro
ss

w
alk

 M
ain

te
na

nc
e

CO
N

D
eo

bl
ig

at
ed

($
5,

75
8)

($
5,

75
8)

SF
M

TA
Cr

os
sw

alk
 M

ain
te

na
nc

e
CO

N
A

llo
ca

te
d

$7
5,

00
0

$7
5,

00
0

SF
M

TA
Cr

os
sw

alk
 M

ain
te

na
nc

e
CO

N
D

eo
bl

ig
at

ed
($

3,
92

3)
($

3,
92

3)
SF

M
TA

Cr
os

sw
alk

 M
ain

te
na

nc
e

CO
N

Pr
og

ra
m

m
ed

$7
5,

00
0

$7
5,

00
0

SF
M

TA
Cr

os
sw

alk
 M

ain
te

na
nc

e
CO

N
Pr

og
ra

m
m

ed
$7

5,
00

0
$7

5,
00

0

SF
M

TA
D

ub
oc

e 
A

ve
nu

e 
Pe

de
st

ria
n 

Im
pr

ov
em

en
ts

CO
N

A
llo

ca
te

d
$1

73
,0

00
$1

73
,0

00

SF
M

TA

G
ol

de
n 

G
at

e 
Pa

rk
 a

nd
 D

ub
oc

e 
A

ve
nu

e 
Pe

de
st

ria
n 

Im
pr

ov
em

en
ts

: D
ub

oc
e 

A
ve

nu
e 

Cu
rb

 E
xt

en
sio

ns
PS

&
E

A
llo

ca
te

d
$4

7,
00

0
$4

7,
00

0

SF
M

TA

G
ol

de
n 

G
at

e 
Pa

rk
 a

nd
 D

ub
oc

e 
A

ve
nu

e 
Pe

de
st

ria
n 

Im
pr

ov
em

en
ts

: D
ub

oc
e 

A
ve

nu
e 

Cu
rb

 E
xt

en
sio

ns
PS

&
E

D
eo

bl
ig

at
ed

($
2,

66
7)

($
2,

66
7)

Cr
os

sw
alk

s

M
ed

ia
ns

, B
ul

b-
O

ut
s &

 S
id

ew
al

k 
W

id
en

in
g

Co
rr

id
or

 a
nd

 A
re

a-
Sp

ec
ifi

c 
Pr

oj
ec

ts

P:
\P

ro
p 

K\
SP

-5
YP

P\
20

09
 L

iv
in

g\
5Y

PP
 A

m
en

de
d\

EP
 4

0 
  T

ab
: E

P 
40

 5
YP

P 
05

.2
0.

14
Pa

ge
 2

 o
f 4

46



20
09

/1
0

20
10

/1
1

20
11

/1
2

20
12

/1
3

20
13

/1
4

St
at

us
Fi

sc
al 

Y
ea

r
To

ta
l

A
ge

nc
y

Pr
oj

ec
t N

am
e

Ph
as

e

SF
M

TA
14

th
/M

ar
ke

t C
ur

b 
Bu

lb
CO

N
Pr

og
ra

m
m

ed
$5

3,
00

0
$5

3,
00

0

SF
M

TA
M

ed
ian

s, 
Bu

lb
-O

ut
s &

 S
id

ew
alk

 W
id

en
in

g 9
, 1

1
PS

&
E

, C
O

N
Pr

og
ra

m
m

ed
$0

$0

D
PW

Sl
oa

t B
ou

le
va

rd
 P

ed
es

tri
an

 Im
pr

ov
em

en
ts

 9
PS

&
E

A
llo

ca
te

d
$3

3,
55

2
$3

3,
55

2

D
PW

Sl
oa

t B
ou

le
va

rd
 P

ed
es

tri
an

 Im
pr

ov
em

en
ts

 16
CO

N
A

llo
ca

te
d

$9
6,

82
5

$9
6,

82
5

SF
M

TA
Pe

de
st

ria
n 

Re
fu

ge
 Is

la
nd

s 2
PS

&
E

A
llo

ca
te

d
$2

5,
00

0
$2

5,
00

0
SF

M
TA

Pe
de

st
ria

n 
Re

fu
ge

 Is
la

nd
s 2

PS
&

E
D

eo
bl

ig
at

ed
($

2,
85

1)
($

2,
85

1)

SF
M

TA
M

ed
ia

ns
, B

ul
b-

O
ut

s &
 S

id
ew

al
k 

W
id

en
in

g2,
 

11
, 1

6
PS

&
E

, C
O

N
Pr

og
ra

m
m

ed
$0

$0
SF

M
TA

Si
lv

er
 a

nd
 A

ug
us

ta
 Is

lan
d 

an
d 

Bu
lb

-o
ut

 1
2

CO
N

A
llo

ca
te

d
$1

53
,7

47
$1

53
,7

47

SF
M

TA
M

ed
ia

ns
, B

ul
b-

O
ut

s &
 S

id
ew

al
k 

W
id

en
in

g 
16

, 

17
PS

&
E

, C
O

N
Pr

og
ra

m
m

ed
$1

36
,8

76
$1

36
,8

76
SF

M
TA

Pe
de

st
ria

n 
Re

fu
ge

 Is
la

nd
s17

CO
N

A
llo

ca
te

d
$5

4,
00

0
$5

4,
00

0

SF
M

TA
M

ed
ian

s, 
Bu

lb
-O

ut
s &

 S
id

ew
alk

 W
id

en
in

g 
PS

&
E

, C
O

N
Pr

og
ra

m
m

ed
$2

00
,0

00
$2

00
,0

00

SF
M

TA
Pe

de
st

ria
n 

Si
gn

als
 (i

nc
lu

di
ng

 c
ou

nt
do

w
ns

 a
nd

 
A

PS
) 

PS
&

E
, C

O
N

A
llo

ca
te

d
$2

14
,0

00
$2

14
,0

00

SF
M

TA
Pe

de
st

ria
n 

Si
gn

als
 (i

nc
lu

di
ng

 c
ou

nt
do

w
ns

 a
nd

 
A

PS
) 

PS
&

E
, C

O
N

D
eo

bl
ig

at
ed

($
34

2)
($

34
2)

SF
M

TA
Pe

de
st

ria
n 

Si
gn

als
 (i

nc
lu

di
ng

 c
ou

nt
do

w
ns

 a
nd

 
A

PS
) 

PS
&

E
, C

O
N

D
eo

bl
ig

at
ed

($
15

,2
16

)
($

15
,2

16
)

SF
M

TA
Pe

de
st

ria
n 

Si
gn

als
 (i

nc
lu

di
ng

 c
ou

nt
do

w
ns

 a
nd

 
A

PS
) 7

PS
&

E
, C

O
N

, 
PR

O
C

Pr
og

ra
m

m
ed

$0
$0

SF
M

TA
Pe

de
st

ria
n 

Si
gn

als
 (i

nc
lu

di
ng

 c
ou

nt
do

w
ns

 a
nd

 
A

PS
) 7

, 1
2

PS
&

E
, C

O
N

, 
PR

O
C

Pr
og

ra
m

m
ed

$0
$0

SF
M

TA
N

ew
 P

ed
es

tri
an

 S
ig

na
ls 

13
CO

N
A

llo
ca

te
d

$9
23

,9
05

$9
23

,9
05

SF
M

TA
Fr

an
kl

in
 S

tre
et

 S
ig

na
l U

pg
ra

de
s -

 C
on

du
it 

7
PS

&
E

A
llo

ca
te

d
$1

12
,0

95
$1

12
,0

95
SF

M
TA

Fr
an

kl
in

 S
tre

et
 S

ig
na

l U
pg

ra
de

s -
 C

on
du

it 
7

PS
&

E
D

eo
bl

ig
at

ed
($

44
,0

72
)

($
44

,0
72

)

SF
M

TA
Pe

de
st

ria
n 

Si
gn

als
 (i

nc
lu

di
ng

 c
ou

nt
do

w
ns

 a
nd

 
A

PS
) 

PS
&

E
, C

O
N

, 
PR

O
C

Pr
og

ra
m

m
ed

$2
50

,0
00

$2
50

,0
00

SF
M

TA
M

an
se

ll 
Co

rr
id

or
 Im

pr
ov

em
en

ts
 8

PL
A

N
A

llo
ca

te
d

$1
19

,1
12

$1
19

,1
12

SF
M

TA
M

an
se

ll 
Co

rr
id

or
 Im

pr
ov

em
en

ts
 15

E
N

V
A

llo
ca

te
d

$4
4,

13
0

$4
4,

13
0

$8
28

,8
70

 
$4

68
,2

13
 

$5
29

,3
25

 
$1

,9
74

,9
86

 
$1

,6
63

,4
67

 
$5

,4
64

,8
62

 

$7
83

,0
00

 
$5

71
,0

00
 

$6
07

,9
00

 
$1

,6
48

,1
38

 
$5

77
,2

84
 

$4
,1

87
,3

22
 

($
4,

13
0)

($
15

8,
78

7)
($

78
,5

75
)

($
44

,0
72

)
$0

 
($

28
5,

56
3)

$5
0,

00
0 

$5
6,

00
0 

$0
 

$3
70

,9
20

 
$1

,0
86

,1
83

 
$1

,5
63

,1
03

 

$8
33

,0
00

 
$1

,0
88

,0
00

 
$1

,7
16

,0
00

 
$8

09
,0

00
 

$1
,1

05
,0

00
 

$5
,5

51
,0

00
 

$2
40

,7
64

 
$2

40
,7

64
 

$2
44

,8
94

 
$8

64
,6

81
 

$2
,0

51
,3

55
 

$8
85

,3
69

 
$3

26
,9

02
 

$3
26

,9
02

 

T
ot

al
 P

ro
gr

am
m

ed
 in

 5
Y

P
P

D
eo

b
lig

at
ed

 f
ro

m
 P

ri
or

 5
Y

P
P

 C
yc

le
s 

**
C

u
m

u
la

ti
ve

 R
em

ai
n

in
g 

P
ro

gr
am

m
in

g 
C

ap
ac

it
y

T
ot

al
 U

n
al

lo
ca

te
d

 in
 5

Y
P

P

T
ot

al
 P

ro
gr

am
m

ed
 in

 A
m

en
d

ed
 2

00
9 

St
ra

te
gi

c 
P

la
n

 *

T
ot

al
 A

llo
ca

te
d

 a
n

d
 P

en
d

in
g 

in
 5

Y
P

P
T

ot
al

 D
eo

b
lig

at
ed

 in
 5

Y
P

P

Pe
de

st
ria

n 
Si

gn
als

 (C
ou

nt
do

w
n 

&
 A

PS
)

P:
\P

ro
p 

K\
SP

-5
YP

P\
20

09
 L

iv
in

g\
5Y

PP
 A

m
en

de
d\

EP
 4

0 
  T

ab
: E

P 
40

 5
YP

P 
05

.2
0.

14
Pa

ge
 3

 o
f 4

47



20
09

/1
0

20
10

/1
1

20
11

/1
2

20
12

/1
3

20
13

/1
4

St
at

us
Fi

sc
al 

Y
ea

r
To

ta
l

A
ge

nc
y

Pr
oj

ec
t N

am
e

Ph
as

e

* 
Th

e 
20

09
 S

tra
te

gi
c 

Pl
an

 w
as

 a
m

en
de

d 
on

 M
ar

ch
 3

0,
 2

01
0 

th
ro

ug
h 

Re
s. 

10
-5

2.

.
F

O
O

T
N

O
T

E
S:

 

Ci
ty

w
id

e 
Sa

fe
ty

 a
nd

 C
irc

ul
at

io
n 

Im
pr

ov
em

en
ts

: R
ed

uc
ed

 b
y 

$2
1,

50
0 

in
 F

isc
al 

Y
ea

r 2
01

2/
13

. 
Bi

cy
cl

e 
&

 P
ed

es
tri

an
 P

ro
je

ct
s -

 S
pe

ed
 &

 V
ol

um
e 

Su
rv

ey
s: 

A
dd

ed
 p

ro
je

ct
 w

ith
 $

21
,5

00
 in

 F
isc

al 
Y

ea
r 2

01
3/

14
 fu

nd
s f

or
 th

e 
pl

an
ni

ng
 p

ha
se

.

19
 5Y

PP
 a

m
en

dm
en

t t
o 

ad
d 

Bi
cy

cl
e 

&
 P

ed
es

tri
an

 P
ro

je
ct

s -
 S

pe
ed

 &
 V

ol
um

e 
Su

rv
ey

s (
Re

so
lu

tio
n 

14
-7

9,
 0

5.
20

.2
01

4)

16
 5

Y
PP

 a
m

en
dm

en
t t

o 
ad

d 
Sl

oa
t B

ou
le

va
rd

 P
ed

es
tri

an
 Im

pr
ov

em
en

ts
 (R

es
ol

ut
io

n 
14

-4
8,

 0
1.

28
.2

01
4)

M
ed

ian
s, 

Bu
lb

-o
ut

s &
 S

id
ew

alk
 W

id
en

in
g:

 R
ed

uc
ed

 b
y 

$8
7,

70
1 

in
 F

isc
al 

Y
ea

r 2
01

1/
12

 a
nd

 $
9,

12
4 

in
 F

isc
al 

Y
ea

r 2
01

2/
13

.
Sl

oa
t B

ou
le

va
rd

 P
ed

es
tri

an
 Im

pr
ov

em
en

ts
: A

dd
ed

 p
ro

jec
t w

ith
 $

96
,8

25
 in

 F
isc

al 
Y

ea
r 2

01
3/

14
 c

on
st

ru
ct

io
n 

fu
nd

s.
17

  $
54

,0
00

 fr
om

 $
19

0,
87

6 
pr

og
ra

m
m

ed
 in

 F
isc

al 
Y

ea
r 2

01
2/

13
 M

ed
ian

s, 
Bu

lb
-o

ut
s &

 S
id

ew
alk

 W
id

en
in

g 
fu

nd
s w

er
e 

all
oc

at
ed

 in
 F

Y
 2

01
3/

14
 fo

r P
ed

es
tri

an
 R

ef
ug

e 
Is

lan
ds

 in
 F

Y
 2

01
3/

14
.

Be
tte

r S
tre

et
s P

ro
jec

ts
: R

ed
uc

ed
 b

y 
$2

6,
10

0 
in

 F
isc

al 
Y

ea
r 2

01
1/

12
. 

Be
tte

r S
tre

et
s P

ro
jec

ts
: R

ed
uc

ed
 b

y 
$1

54
,7

29
 in

 F
isc

al 
Y

ea
r 2

01
2/

13
. 

6t
h 

St
re

et
 Im

pr
ov

em
en

ts
: A

dd
ed

 p
ro

jec
t w

ith
 $

18
0,

82
9 

in
 F

isc
al 

Y
ea

r 2
01

3/
14

 fu
nd

s f
or

 p
lan

ni
ng

/c
on

ce
pt

ua
l e

ng
in

ee
rin

g 
an

d 
en

vi
ro

nm
en

ta
l r

ev
ie

w
.

15
 5

Y
PP

 a
m

en
dm

en
t t

o 
ad

d 
M

an
se

ll 
Co

rr
id

or
 Im

pr
ov

em
en

ts
 (R

es
ol

ut
io

n 
14

-2
0,

 0
9.

24
.2

01
3)

Cu
m

ul
at

iv
e 

Re
m

ain
in

g 
Pr

og
ra

m
m

in
g 

Ca
pa

ci
ty

: R
ed

uc
ed

 b
y 

$4
4,

13
0 

in
 F

isc
al 

Y
ea

r 2
01

3/
14

. 
M

an
se

ll 
Co

rr
id

or
 Im

pr
ov

em
en

ts
: A

dd
ed

 p
ro

jec
t w

ith
 $

44
,1

30
 in

 F
isc

al 
Y

ea
r 2

01
3/

14
 fu

nd
s f

or
 th

e 
en

vi
ro

nm
en

ta
l p

ha
se

.

11
 5

Y
PP

 a
m

en
dm

en
t t

o 
ad

d 
20

13
 5

Y
PP

 D
ev

elo
pm

en
t (

Re
so

lu
tio

n 
13

-4
9,

 0
4.

23
.2

01
3)

.
Ci

ty
w

id
e 

Sa
fe

ty
 a

nd
 C

irc
ul

at
io

n 
Im

pr
ov

em
en

ts
: R

ed
uc

ed
 p

ro
gr

am
m

in
g 

by
 $

12
,0

00
 in

 F
isc

al 
Y

ea
r 2

01
2/

13
.

20
13

 5
Y

PP
 D

ev
elo

pm
en

t: 
A

dd
ed

 p
ro

jec
t w

ith
 $

12
,0

00
 in

 F
isc

al 
Y

ea
r 2

01
2/

13
 p

lan
ni

ng
 fu

nd
s. 

12
 M

ed
ia

ns
, B

ul
b-

ou
ts

 &
 S

id
ew

al
k 

W
id

en
in

g 
fu

nd
s f

ro
m

 F
isc

al 
Y

ea
r 2

01
0/

11
 ($

91
,4

48
) a

nd
 F

isc
al 

Y
ea

r 2
01

1/
12

 ($
62

,2
99

) w
er

e 
all

oc
at

ed
 to

 S
ilv

er
 a

nd
 A

ug
us

ta
 Is

lan
d 

an
d 

Bu
lb

-o
ut

.
13

 P
ed

es
tri

an
 S

ig
na

ls 
(in

clu
di

ng
 c

ou
nt

do
w

ns
 a

nd
 A

PS
) f

un
ds

 fr
om

 F
isc

al 
Y

ea
r 2

01
1/

12
 ($

92
3,

90
5)

 w
er

e 
all

oc
at

ed
 to

 N
ew

 P
ed

es
tri

an
 S

ig
na

ls.
14

 5
Y

PP
 a

m
en

dm
en

t t
o 

ad
d 

6t
h 

St
re

et
 Im

pr
ov

em
en

ts
 (R

es
ol

ut
io

n 
14

-0
5,

 0
7.

23
.2

01
3)

.

Cu
m

ul
at

iv
e 

Re
m

ain
in

g 
Pr

og
ra

m
m

in
g 

Ca
pa

ci
ty

: R
ed

uc
ed

 b
y 

$1
19

,1
12

 in
 F

isc
al 

Y
ea

r 2
01

2/
13

. 
M

an
se

ll 
Co

rr
id

or
 Im

pr
ov

em
en

ts
: A

dd
ed

 p
ro

je
ct

 w
ith

 $
11

9,
11

2 
in

 F
isc

al 
Y

ea
r 2

01
2/

13
 fu

nd
s f

or
 p

lan
ni

ng
/c

on
ce

pt
ua

l e
ng

in
ee

rin
g.

9  5
Y

PP
 a

m
en

dm
en

t t
o 

ad
d 

Sl
oa

t B
ou

le
va

rd
 P

ed
es

tri
an

 Im
pr

ov
em

en
ts

 (R
es

ol
ut

io
n 

13
-4

3,
 0

3.
26

.2
01

3)
M

ed
ian

s, 
Bu

lb
-o

ut
s &

 S
id

ew
alk

 W
id

en
in

g:
 R

ed
uc

ed
 b

y 
$3

3,
55

2 
in

 F
isc

al 
Y

ea
r 2

01
0/

11
.

Sl
oa

t B
ou

le
va

rd
 P

ed
es

tri
an

 Im
pr

ov
em

en
ts

: A
dd

ed
 p

ro
jec

t w
ith

 $
33

,5
52

 in
 F

isc
al 

Y
ea

r 2
01

2/
13

.
10

 C
ity

w
id

e 
Sa

fe
ty

 a
nd

 C
irc

ul
at

io
n 

Im
pr

ov
em

en
ts

 fu
nd

s f
ro

m
 F

isc
al 

Y
ea

r 2
01

1/
12

 ($
28

,2
73

) a
nd

 F
isc

al 
Y

ea
r 2

01
2/

13
 ($

86
,7

27
) w

er
e 

all
oc

at
ed

 to
 C

on
tin

en
ta

l C
ro

ss
w

alk
s.

4 
5Y

PP
 a

m
en

dm
en

t t
o 

ad
d 

D
PW

's 
U

ni
on

 S
qu

ar
e 

Pu
bl

ic 
Ri

gh
t-o

f-W
ay

 A
cc

es
sib

ili
ty

 Im
pr

ov
em

en
ts

 p
ro

jec
t u

sin
g 

Pr
op

 K
 fu

nd
s r

ep
ro

gr
am

m
ed

 fr
om

 F
isc

al 
Y

ea
rs

 2
01

0/
11

 a
nd

 2
01

1/
12

 
SF

M
TA

 B
et

te
r S

tre
et

s P
ro

je
ct

s p
lac

eh
ol

de
rs

 (R
es

ol
ut

io
n 

12
-0

6,
 0

7.
19

.1
1)

.
5  $

35
,7

47
 in

 u
nd

es
ig

na
te

d 
FY

 2
01

1/
12

 C
ity

w
id

e 
Sa

fe
ty

 a
nd

 C
irc

ul
at

io
n 

Im
pr

ov
em

en
ts

 fu
nd

s w
er

e 
all

oc
at

ed
 in

 F
Y

 2
01

2/
13

 fo
r C

on
tin

en
ta

l C
ro

ss
w

alk
s a

nd
 R

ed
 V

isi
bi

lit
y 

Cu
rb

s.
6  $

13
4,

00
0 

in
 u

nd
es

ig
na

te
d 

FY
 2

01
1/

12
 C

ity
w

id
e 

Sa
fe

ty
 a

nd
 C

irc
ul

at
io

n 
Im

pr
ov

em
en

ts
 fu

nd
s w

er
e 

all
oc

at
ed

 in
 F

Y
 2

01
2/

13
 fo

r O
'S

ha
ug

hn
es

sy
 /

 D
el 

V
ale

 N
ew

 C
ro

ss
w

alk
. 

7 
 FY

 2
01

0/
11

 P
ed

es
tri

an
 S

ig
na

ls 
fu

nd
s d

ec
re

as
ed

 fr
om

 $
36

,0
00

 to
 $

0,
 a

nd
 F

Y
 2

01
1/

12
 P

ed
es

tri
an

 S
ig

na
ls 

fu
nd

s d
ec

re
as

ed
 fr

om
 $

1,
00

0,
00

0 
to

 $
92

3,
90

5,
 a

nd
 $

11
2,

09
5 

w
as

 re
di

re
ct

ed
 to

 F
Y

 
12

/1
3 

fo
r t

he
 F

ra
nk

lin
 S

tre
et

 S
ig

na
l U

pg
ra

de
s -

 C
on

du
it 

pr
oj

ec
t.

8  5
Y

PP
 a

m
en

dm
en

t t
o 

ad
d 

M
an

se
ll 

Co
rr

id
or

 Im
pr

ov
em

en
ts

 (R
es

ol
ut

io
n 

13
-3

0,
 0

1.
29

.2
01

3)

1  $
75

,0
00

 in
 u

nd
es

ig
na

te
d 

FY
 2

01
0/

11
 C

ity
w

id
e 

Sa
fe

ty
 a

nd
 C

irc
ul

at
io

n 
Im

pr
ov

em
en

ts
 fu

nd
s w

er
e 

ad
de

d 
to

 $
55

,0
00

 in
 F

Y
 2

01
0/

11
 fu

nd
s f

or
 th

e 
Co

nv
er

tin
g 

St
an

da
rd

 C
ro

ss
w

alk
s t

o 
Co

nt
in

en
ta

l C
ro

ss
w

alk
s p

ro
jec

t f
or

 th
e 

to
ta

l F
Y

 2
01

0/
11

 a
llo

ca
tio

n 
of

 $
13

0,
00

0 
to

 th
e 

pr
oj

ec
t.

2  $
25

,0
00

 fr
om

 $
17

5,
00

0 
pr

og
ra

m
m

ed
 in

 F
Y

 2
01

1/
12

 M
ed

ian
s, 

Bu
lb

-o
ut

s &
 S

id
ew

alk
 W

id
en

in
g 

fu
nd

s w
er

e 
all

oc
at

ed
 in

 F
Y

 2
01

1/
12

 fo
r P

ed
es

tri
an

 R
ef

ug
e 

Is
la

nd
s.

3  5
Y

PP
 a

m
en

dm
en

t t
o 

ad
d 

th
e 

M
iss

io
n-

G
en

ev
a 

Tr
an

sit
 a

nd
 P

ed
es

tri
an

 Im
pr

ov
em

en
ts

 p
ro

je
ct

 a
nd

 re
pr

og
ra

m
 $

29
,1

83
 in

 F
Y

 2
00

5/
06

 P
ro

p 
K

 fu
nd

s d
eo

bl
ig

at
ed

 fr
om

 th
e 

Pe
de

st
ria

n 
Si

gn
als

: 
16

th
 S

tre
et

 a
nd

 F
ol

so
m

 S
tre

et
 p

ro
jec

t (
Re

s. 
06

-3
4,

 1
40

.9
07

01
1)

 (R
es

. 1
1-

63
, 0

6.
28

.1
1)

. T
he

 d
eo

bl
ig

at
io

n 
is 

in
cl

ud
ed

 in
 th

e 
"D

eo
bl

ig
at

ed
 fr

om
 p

rio
r 5

Y
PP

 c
yc

le
s."

  M
iss

io
n-

G
en

ev
a 

fu
nd

in
g 

als
o 

in
cl

ud
es

 $
10

0,
00

0 
an

d 
$3

8,
81

3 
in

 F
Y

s 2
01

0/
11

 a
nd

 2
01

1/
12

 P
ro

p 
K

 fu
nd

s, 
re

sp
ec

tiv
el

y 
fr

om
 th

e 
Pl

an
 Im

pl
em

en
ta

tio
n 

pl
ac

eh
ol

de
r.

Pe
nd

in
g 

A
llo

ca
tio

n/
A

pp
ro

pr
iat

io
n

Bo
ar

d 
A

pp
ro

ve
d 

A
llo

ca
tio

n/
A

pp
ro

pr
iat

io
n

**
 "

D
eo

bl
ig

at
ed

 fr
om

 p
rio

r 5
Y

PP
 c

yc
le

s"
 in

cl
ud

es
 d

eo
bl

ig
at

io
ns

 fr
om

 a
llo

ca
tio

ns
 a

pp
ro

ve
d 

pr
io

r t
o 

th
e 

cu
rr

en
t 5

Y
PP

 p
er

io
d,

 a
s o

f A
ug

us
t 2

2,
 2

01
3.

Pr
og

ra
m

m
ed

18
 P

lan
 Im

pl
em

en
ta

tio
n 

fu
nd

s f
ro

m
 F

isc
al 

Y
ea

r 2
01

1/
12

 ($
61

,1
83

), 
20

12
/1

3 
($

10
0,

00
0)

, a
nd

 2
01

3/
14

 ($
18

,8
17

) w
er

e 
all

oc
at

ed
 to

 7
th

 a
nd

 8
th

 S
tre

et
sc

ap
e.

P:
\P

ro
p 

K\
SP

-5
YP

P\
20

09
 L

iv
in

g\
5Y

PP
 A

m
en

de
d\

EP
 4

0 
  T

ab
: E

P 
40

 5
YP

P 
05

.2
0.

14
Pa

ge
 4

 o
f 4

48



T

In  coor

TRANS

Prepar

rdinat ion w

Environ

PORTA

PAR

red for the 

By San Fra

ith Departm

nment, and 

ATION D

RKING M

Appro

San Francis

ancisco Cou

ment of Pub

 San Franci

5

DEMAN

MANAG

oved: [DATE

sco County 

nty Transpo

bl ic Works, 

sco Municip

 DRAFT

5-YEAR  PR

ND MAN

GEMEN

E]

Transportat

ortat ion Aut

Planning De

pal  Transpo

T 2014 PR

R IOR IT IZAT

NAGEM

T 

t ion Author

thority  

epartment,

rtation Age

ROPOSIT IO

T ION PROG

ENT/ 

r ity 

 San Franci

ency 

ON K  

RAM 

sco 

1Item 7 Enclosure 13 
Transportation Authority Board 
July 22, 2014



DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM TDM/PARKING MANAGEMENT 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY  

Table of Contents 

 Eligibility 

 Prioritization Criteria 

 Stretching Your Prop K Sales Tax Dollars Farther 

 Table 2 - Project Delivery Snapshot 

 Table 3 - Prioritization Criteria and Scoring Table 

 Table 4 – Prop K 5-Year Project List (FY 2014/15 – FY 2018/19) 

 Project Information Forms 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as adopted) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

 “Develop and support continued Transportation Demand Management (TDM) and parking 
requirements for downtown buildings, special event sites, and schools and universities. Includes 
neighborhood parking management studies. Support related projects that can lead to reduction of 
single-occupant vehicle dependence and encourage alternative modes such as bicycling and 
walking, including Pedestrian Master Plan development and updates (Priority 1), citywide Bicycle 
Plan updates, and traffic circulation plans. Conduct transit service planning such as route 
restructuring studies to optimize connectivity with rapid bus network and major transit facilities 
(e.g. Transbay Terminal and Balboa Park BART station). Funds for studies and projects to 
improve access of disadvantaged populations to jobs and key services. Includes planning, project 
development and capital costs. Sponsoring Agencies: MUNI, DPT, Planning, SFCTA, DOE, 
DAS.  The first $11.6M is Priority 1 and the remainder is Priority 2. Total Funding: $28.9M; Prop 
K: $13.2M.” 

DAS stands for Department of Administrative Services, DOE stands for Department of the 
Environment (SF Environment or SFE), DPW stands for Department of Public Works, DPT 
stands for Department of Parking and Traffic, and MUNI stand for San Francisco Municipal 
Railway. DPT and MUNI are now under the San Francisco Municipal Transportation Agency 
(SFMTA). DAS eligibility for this category is assumed by DOE (SFE). 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  

2



DRAFT 2014 PROP K  5-YEAR PR IORIT IZATION PROGRAM TDM/PARKING MANAGEMENT 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY 

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for 
category specific criteria.  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. A 
majority of funds from the TDM/Parking Management category are used for programs and 
studies that impact San Francisco citywide.  

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the Transportation 
Demand Management/Parking Management category, the Prop K Expenditure Plan assumes that 
every $1 of sales tax revenue spent would leverage about $1 in non-Prop K funds. The table 
below compares Prop K Expenditure Plan assumptions with proposed leveraging in the 2014 5-
year project lists. 

Table 1. Prop K Leveraging1 

Category 
Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

TDM/ Parking Management 54% 78%
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year 
Project List.

The project list includes placeholders for NTIP capital projects. Until the projects are identified, 
leveraging for NTIP capital placeholders is TBD. NTIP capital leveraging is expected to be 
consistent with the Prop K Expenditure Plan.  

3
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Table 3. Prioritization Criteria and Scoring Table
Transportation Demand Management (TDM)/Parking Management (EP 43)

Project Readiness
Community 

Support
Time Sensitive 

Urgency
Safety

Trip 
Reduction

Cost 
Effectiveness

Total

Total Possible Score 4 3 3 4 3 3 20
Citywide TDM
Citywide TDM Marketing 3 0 0 0 3 3 9
TDM Program Evaluation 3 0 0 0 0 0 3
Comprehensive Residential and Employee 
TDM Program

3 0 1 0 2 2 8

Commuter Benefits Ordinance Employer 
Outreach

4 1 0 0 3 2 10

Project Readiness
Community 

Support
Time Sensitive 

Urgency
Safety Leveraging

SFTP/RTP 
High Perfomer

Total

Total Possible Score 4 3 3 4 3 3 20
Modal Plans
Transit Core Capacity Study 4 1 1 0 3 3 12
WalkFirst Data Refresh 4 2 0 3 0 3 12

Project Readiness
Community 

Support
Time Sensitive 

Urgency
Safety Leveraging

SFTP/RTP 
High Perfomer

Total

Total Possible Score 4 3 3 4 3 3 20
Demand and Pricing Management
Congestion/Trip Management Plan 3 1 0 0 0 3 7

Freeway Corridor Management Study
4 0 3 0 3 2 12

Treasure Island Mobility Management 
Program 4 0 1 0 3 3 11

Project Readiness
Community 

Support
Time Sensitive 

Urgency
Safety Leveraging Benefits COC Total

Total Possible Score 4 3 3 4 3 3 20
Communities of Concern Access

NTIP Placeholder

Bayview Mobility Solutions 2 3 0 1 3 3 12

PROP K PROGRAM-WIDE CRITERIA CATEGORY SPECIFIC CRITERIA

This is a placeholder. Project sponsor to score when a specific scope is identified.

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 43\3 Prioritization\EP 43 Prioritization Criteria and Scoring Table Page 1 of 2
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Table 3. Prioritization Criteria and Scoring Table
Transportation Demand Management (TDM)/Parking Management (EP 43)

Project Readiness
Community 

Support
Time Sensitive 

Urgency
Safety

Trip 
Reduction

Cost 
Effectiveness

Total

PROP K PROGRAM-WIDE CRITERIA CATEGORY SPECIFIC CRITERIA

Prioritization Criteria Definitions:

Citywide TDM:

Modal Plans:

Demand and Pricing Management:

Communities of Concern Access

Leveraging: Project leverages non-Prop K funds.

Safety: (One point for each) Addresses documented safety issue; reduces potential conflicts between modes; benefits users of multiple modes; and increases security.

Benefits to Communities of Concern (COC): Supports improved access and/or mobility for San Francisco’s COCs.

SFTP/RTP High Performer: Project was a high performer in the San Francisco Transportation Plan or the Regional Transportation Plan (Plan Bay Area).

Safety: (One point for each) Addresses documented safety issue; reduces potential conflicts between modes; benefits users of multiple modes; and increases security.

Leveraging: Project leverages non-Prop K funds.

Cost Effectiveness: Project is cost-effective as defined by the city’s TDM Strategy (i.e., cost per single-occupancy vehicle trip reduced).
Trip Reduction: Project leads to reduction in number of single-occupancy vehicle trips and vehicle miles traveled.

SFTP/RTP High Performer: Project was a high performer in the San Francisco Transportation Plan or the Regional Transportation Plan (Plan Bay Area).
Leveraging: Project leverages non-Prop K funds.

Safety: (One point for each) Addresses documented safety issue; reduces potential conflicts between modes; benefits users of multiple modes; and increases security.

Safety: (One point for each) Addresses documented safety issue; reduces potential conflicts between modes; benefits users of multiple modes; and increases security.

Time Sensitive Urgency: Project needs to proceed in proposed timeframe to enable construction coordination with another project (e.g., minimize costs and construction 
impacts); to support another funded or proposed project (e.g. new signal controllers need to be installed to support TEP implementation); or to meet timely use of funds 
deadlines associated with matching funds.

Project Readiness: Project likely to need funding in fiscal year proposed.  Factors to be considered include adequacy of scope, schedule, budget and funding plan relative to 
current project status (e.g. expect more detail and certainty for a project about to enter construction than design); whether prior project phases are completed or expected to be 
completed before beginning the next phase; and whether litigation, community opposition or other factors may significantly delay project.

Community Support: Project has clear and diverse community support and/or was it identified through a community-based planning process. An example of a community-
based plan is a neighborhood transportation plan, but not a countywide plan or agency capital improvement program.
Three points for a project in an adopted community based plan with evidence of diverse community support.
Two points for a project with evidence of support from both neighborhood stakeholders and groups and citywide groups.
One point for a project with evidence of support from either neighborhood stakeholders and groups or citywide groups.

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 43\3 Prioritization\EP 43 Prioritization Criteria and Scoring Table Page 2 of 2

8



2014/15 2015/16 2016/17 2017/18 2018/19

Any Eligible Citywide TDM Marketing CON Planned $100,000 $100,000
Any Eligible Citywide TDM Marketing CON Planned $50,000 $50,000

Any Eligible TDM Program Evaluation
PLAN/ 

CER 
Planned $100,000 $100,000

Any Eligible TDM Program Evaluation
PLAN/ 

CER 
Planned $100,000 $100,000

Any Eligible TDM Program Evaluation
PLAN/ 

CER 
Planned $100,000 $100,000

Any Eligible
Comprehensive Residential and 
Employee TDM Program

CON Planned $100,000 $100,000

Any Eligible
Comprehensive Residential and 
Employee TDM Program

CON Planned $350,000 $350,000

Any Eligible
Comprehensive Residential and 
Employee TDM Program

CON Planned $350,000 $350,000

Any Eligible
Comprehensive Residential and 
Employee TDM Program

CON Planned $350,000 $350,000

Any Eligible
Comprehensive Residential and 
Employee TDM Program

CON Planned $350,000 $350,000

SFE
Commuter Benefits Ordinance 
Employer Outreach

CON Planned $77,546 $77,546

SFE
Commuter Benefits Ordinance 
Employer Outreach

CON Planned $79,872 $79,872

SFCTA Transit Core Capacity Study
PLAN/ 

CER 
Planned $450,000 $450,000

SFMTA WalkFirst Data Refresh
PLAN/ 

CER 
Planned $200,000 $200,000

Citywide TDM

Modal Plans

Agency Project Name Phase Status
Fiscal Year

Programming

Table 4. Draft Prop K 5-Year Project List (FY 2014/15 - 2018/19)

Transportation Demand Management (TDM)/Parking Management (EP 43)

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 43\1 Project List\EP 43 5-Year Project List 2014-06-1706.16 Page 1 of 4
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2014/15 2015/16 2016/17 2017/18 2018/19
Agency Project Name Phase Status

Fiscal Year

Programming

Table 4. Draft Prop K 5-Year Project List (FY 2014/15 - 2018/19)

Transportation Demand Management (TDM)/Parking Management (EP 43)

SFCTA, 
SFMTA

Congestion/Trip Management Plan
PLAN/ 

CER 
Planned $200,000 $200,000

SFCTA
Freeway Corridor Management 
Study

PLAN/ 
CER 

Planned $300,000 $300,000

SFCTA
Freeway Corridor Management 
Study

PA&ED Planned $200,000 $200,000

SFCTA
Treasure Island Mobility 
Management Program

PLAN/ 
CER 

Planned $150,000 $150,000

SFCTA
Treasure Island Mobility 
Management Program

PS&E Planned $210,000 $210,000

SFMTA, Any 
Eligible

NTIP Placeholder CON Planned $300,000 $300,000

SFCTA Bayview Mobility Solutions CON Planned $54,225 $54,225

$1,331,771 $1,339,872 $650,000 $400,000 $450,000 $4,171,643 

$400,000 $412,000 $424,360 $437,091 $450,204 $2,123,655 

($931,771) ($1,859,643) ($2,085,283) ($2,048,192) ($2,047,988) ($2,047,988)Cumulative Remaining Programming Capacity

Total Programmed in 5YPP

Total Programmed in 2013 Strategic Plan Baseline

Demand and Pricing Management

Communities of Concern Access

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 43\1 Project List\EP 43 5-Year Project List 2014-06-1706.16 Page 2 of 4
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2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Citywide TDM Marketing CON $50,000 $50,000 $0 $0 $0 $100,000
Citywide TDM Marketing CON $0 $50,000 $0 $50,000

TDM Program Evaluation
PLAN/ 

CER 
$50,000 $50,000 $100,000

TDM Program Evaluation
PLAN/ 

CER 
$50,000 $50,000 $100,000

TDM Program Evaluation
PLAN/ 

CER 
$50,000 $50,000 $100,000

Comprehensive Residential and 
Employee TDM Program

CON $100,000 $100,000

Comprehensive Residential and 
Employee TDM Program

CON $0 $350,000 $0 $0 $0 $350,000

Comprehensive Residential and 
Employee TDM Program

CON $0 $0 $350,000 $0 $0 $350,000

Comprehensive Residential and 
Employee TDM Program

CON $0 $0 $0 $350,000 $0 $350,000

Comprehensive Residential and 
Employee TDM Program

CON $0 $0 $0 $0 $350,000 $350,000

Commuter Benefits Ordinance 
Employer Outreach

CON $77,546 $0 $0 $0 $0 $77,546

Commuter Benefits Ordinance 
Employer Outreach

CON $0 $79,872 $0 $0 $0 $79,872

Modal Plans

Transit Core Capacity Study
PLAN/ 

CER 
$315,000 $135,000 $450,000

WalkFirst Data Refresh
PLAN/ 

CER 
$200,000 $200,000

Citywide TDM

Fiscal Year
TotalProject Name Phase

Cash Flow

Table 4. Draft Prop K 5-Year Project List (FY 2014/15 - 2018/19)

Transportation Demand Management (TDM)/Parking Management (EP 43)

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 43\1 Project List\EP 43 5-Year Project List 2014-06-1706.16 Page 3 of 4
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2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Fiscal Year
TotalProject Name Phase

Cash Flow

Table 4. Draft Prop K 5-Year Project List (FY 2014/15 - 2018/19)

Transportation Demand Management (TDM)/Parking Management (EP 43)

Demand and Pricing Management

Congestion/Trip Management Plan
PLAN/ 

CER 
$100,000 $100,000 $200,000

Freeway Corridor Management 
Study

PLAN/ 
CER 

$75,000 $125,000 $100,000 $300,000

Freeway Corridor Management 
Study

PA&ED $100,000 $100,000 $200,000

Treasure Island Mobility 
Management Program

PLAN/ 
CER 

$150,000 $150,000

Treasure Island Mobility 
Management Program

PS&E $105,000 $105,000 $210,000

Communities of Concern Access

NTIP Placeholder CON $150,000 $150,000 $300,000

Bayview Mobility Solutions CON $54,225 $54,225

$871,771 $1,344,872 $955,000 $550,000 $400,000 $50,000 $4,171,643 

$649,000.00 $412,000 $424,360 $437,091 $450,204 $463,710.00 $2,836,365 

($222,771) ($1,155,643) ($1,686,283) ($1,799,192) ($1,748,988) ($1,335,278) ($1,335,278)Cumulative Remaining Cash Flow Capacity

Total Cash Flow in 5YPP
Total Cash Flow in 2013 Strategic Plan 

Baseline

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\EP 43\1 Project List\EP 43 5-Year Project List 2014-06-1706.16 Page 4 of 4
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) Both 1 2014/15
End Construction (i.e. Open for Use) 4 2017/18
Start Procurement (e.g. rolling stock)
Project Close-out

Currently, several city agencies provide services or have requirements intended to encourage alternatives to drive-
alone travel.  Information about these programs and requirements is housed in multiple locations on the web 
pages of different city agencies, creating a challenge for those who wish to learn more about the programs.   The 
city-wide Travel Demand Management Partners project (which involved the agencies listed above) identified the 
need to better coordinate provision of information about these offerings to improve their effectiveness.  

Citywide

Any Eligible
TBD

The purpose of this project is to develop integrated marketing materials and web content to communicate 
regarding existing travel demand management programs offerred by the city, especially those offered to visitors, 
employers/commuters, and schools.   Steps include  (1) hiring a communications/marketing firm, (2) best 
practices research for effective marketing to school, visitor, and employer communities, (3) focus groups or 
surveys to incorporate community based social marketing techniques into messaging and materials, (4) determine 
communication channels, (5) develop brand, look and feel for the materials (6) develop materials for all 
communication channels, (7) determining an appropriate web location for materials to resides , (8) deploying 
content.  The project advisory committee will involve an inter-agency working group representing the SFMTA, 
the SFE, the department of City Planning, and the SFCTA.   

Start Date End Date

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

43
2014/15

Citywide

Project Information

i. TDM/Parking Management

Citywide TDM Marketing

a. Transportation Demand Management/Parking Management

Page 1 of 2

13



Sa
n

 F
ra

n
ci

sc
o 

C
ou

n
ty

 T
ra

n
sp

or
ta

ti
on

 A
u

th
or

it
y

P
ro

p
os

it
io

n
 K

 S
al

es
 T

ax
 P

ro
gr

am
 P

ro
je

ct
 I

n
fo

rm
at

io
n

 F
or

m

P
ro

je
ct

 N
am

e:

P
ro

je
ct

 C
os

t 
E

st
im

at
e

P
h

as
e

C
os

t
P

ro
p

 K
O

th
er

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
-

$ 
   

   
   

   
   

   
 

-
$ 

   
   

   
   

   
   

 
E

nv
iro

nm
en

ta
l S

tu
di

es
 (P

A
&

E
D

)
-

$ 
   

   
   

   
   

   
 

-
$ 

   
   

   
   

   
   

 
-

$ 
   

   
   

   
   

   
 

D
es

ig
n 

E
ng

in
ee

rin
g 

(P
S&

E
)

-
$ 

   
   

   
   

   
   

 
-

$ 
   

   
   

   
   

   
 

-
$ 

   
   

   
   

   
   

 
R/

W
-

$ 
   

   
   

   
   

   
 

-
$ 

   
   

   
   

   
   

 
-

$ 
   

   
   

   
   

   
 

Co
ns

tru
ct

io
n

15
0,

00
0

$ 
   

   
   

15
0,

00
0

$ 
   

   
   

-
$ 

   
   

   
   

   
   

 
Pr

oc
ur

em
en

t (
e.g

. r
ol

lin
g 

st
oc

k)
-

$ 
   

   
   

   
   

   
 

-
$ 

   
   

   
   

   
   

 
-

$ 
   

   
   

   
   

   
 

T
ot

al
 P

ro
je

ct
 C

os
t

15
0,

00
0

$ 
   

   
   

15
0,

00
0

$ 
   

   
   

-
$ 

   
   

   
   

   
   

 
P

er
ce

n
t 

of
 T

ot
al

10
0%

0%

P
h

as
e

F
u

n
d

 S
ou

rc
e

F
u

n
d

 S
ou

rc
e 

St
at

u
s

F
is

ca
l Y

ea
r 

F
u

n
d

s 
A

va
ila

b
le

14
/

15
15

/
16

16
/

17
17

/
18

18
/

19
T

ot
al

Co
ns

tru
ct

io
n

Pr
op

 K
Pl

an
ne

d
14

/1
5

50
,0

00
$ 

   
   

  
50

,0
00

$ 
   

   
  

10
0,

00
0

$ 
   

   
 

Co
ns

tru
ct

io
n

Pr
op

 K
Pl

an
ne

d
17

/1
8

50
,0

00
$ 

   
   

  
50

,0
00

$ 
   

   
  

-
$ 

   
   

   
   

   
  -

$ 
   

   
   

   
   

  -
$ 

   
   

   
   

   
  

T
ot

al
 B

y 
F

is
ca

l Y
ea

r
50

,0
00

$ 
   

   
  

50
,0

00
$ 

   
   

  
-

$ 
   

   
   

   
   

  
50

,0
00

$ 
   

   
  

-
$ 

   
   

   
   

   
  

15
0,

00
0

$ 
   

   

C
om

m
en

ts
/

C
on

ce
rn

s

Pa
rtn

er
 a

ge
nc

ies
 a

re
 in

 th
e 

pr
oc

es
s o

f b
rin

gi
ng

 th
e 

In
te

ra
ge

nc
y 

TD
M

 S
tra

te
gy

 to
 th

e 
va

rio
us

 b
oa

rd
s. 

A
llo

ca
tio

n 
of

 P
ro

p 
K

 fu
nd

s f
ro

m
 th

is 
su

b-
ca

te
go

ry
 a

re
 c

on
di

tio
ne

d 
up

on
 a

gr
ee

m
en

t a
m

on
g 

th
e 

TD
M

 p
ar

tn
er

s (
SF

M
TA

, S
FE

, P
lan

ni
ng

, S
FC

TA
) o

n 
an

 im
pl

em
en

ta
tio

n 
st

ra
te

gy
, i

nc
lu

di
ng

 th
e 

lea
d 

ag
en

cie
s f

or
 e

ac
h 

pr
oj

ec
t. 

Th
is 

co
nd

iti
on

 d
oe

s n
ot

 a
pp

ly 
to

 th
e 

Co
m

m
ut

er
 B

en
ef

its
 O

rd
in

an
ce

 E
m

pl
oy

er
 

O
ut

re
ac

h 
pr

oj
ec

t.

Ci
ty

w
id

e 
TD

M
 M

ar
ke

tin
g

F
u

n
d

in
g 

So
u

rc
e

P
ro

je
ct

 E
xp

en
d

it
u

re
s 

(C
as

h
 F

lo
w

) 
B

y 
F

is
ca

l Y
ea

r 
E

n
te

r 
C

as
h

 F
lo

w
 H

er
e

Pa
ge

 2
 o

f 2

14



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 1 2014/15
End Construction (i.e. Open for Use) 4 2018/19
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

43

2014/15

Citywide

Project Information

i. TDM/Parking Management

TDM Program Evaluation

a. Transportation Demand Management/Parking Management

Citywide

TBD

As recommended in the 2014 interagency TDM Strategy, funds would be used to evaluate San Francisco's 
TDM programs. Results will be used to inform program development. Tasks include:
1. Developing report outline and performance measures;
2. Data collection methodology and planning;
3. Collecting data and preparing evaluation report; and
4. Updating report every two years.

Results of the evaluation will serve to inform San Francisco's citywide TDM programs.

Start Date End Date

N/A
Environmental Clearance

Comments/Concerns

City agencies do not currently collectively evaluate the effects of TDM activities in reaching city goals for 
reducing the share of trips made by single occupant vehicle.  This project would create an evaluation report 
that would:
1. Track collective city agency progress and major milestones in implementing TDM activities
2. Estimate collective benefit of TDM activities in reducing single occupant vehicle trips and other key metrics 
and track progress towards SOV reduction goals 
3. Identify which activities most effectively and efficiently reduced single occupant vehicle trips to inform 
program development.  

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)

Environmental Studies (PA&ED)

Design Engineering (PS&E)

R/W Activities/Acquisition

Advertise Construction

Start Construction (i.e. Award Contract) 1 2014/15

End Construction (i.e. Open for Use) 4 2018/19

Start Procurement (e.g. rolling stock)

Project Close-out

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

43

2014/15

Citywide

Project Information

i. TDM/Parking Management

Comprehensive Residential and Employee TDM Program

a. Transportation Demand Management/Parking Management

Citywide

TBD

This program will provide SF with it first comprehensive TDM program by providing for program coordination, support for ongoing 
branding and marketing management and supporting and continuing an ongoing residential and employee outreach program bringing 
together highlighted priorities in the final draft interagency TDM strategy. The Comprehensive TDM program will pilot a 
residential/employee TDM program that targets 15,000 housing units (representing 33,000 people) and 15,000 employees (likely 
representing 290 employers) in the first 18 months of the program and aims to maintain similar levels of engagement over the final 42 
months of the program. 

Based on experience from TransForm’s TravelChoice program and the City of Portland’s SmartTrips program, this project provides a 
comprehensive TDM program that encourages residents and employees to use alternative transportation options available to them. The 
program will work with all residents and all employees in a specific neighborhood. For residents, the program will provide information to 
assist in reducing all single occupancy vehicle trips generated by the household; while the focus for employees will be commute trips and 
those trips generated from the place of business. 

Site location will be by neighborhood and will be selected based on the following criteria (in order by priority):
1.  SOV mode share
2.  Transit availability, including passenger capacity
3.  Bicycle and walking infrastructure
4.  Minimum 20% community of concern

Start Date End Date

N/A

Environmental Clearance

Comments/Concerns

San Francisco has not actively provided proactive outreach that connects residents and employees in a specific neighborhood with the 
many transportation choices available to them in their area. TDM programs like this have been shown to be effective in reducing the 
impact to transportation infrastructure and are a key piece in ensuring that a city’s transportation infrastructure is fully engaged.

This is a new program which will be evaluated by the TDM partners to evaluate effectiveness and inform the future scope of the program.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 1 2014/15
End Construction (i.e. Open for Use) 4 2015/16
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

43

2014/15

Citywide

Project Information

i. TDM/Parking Management

Commuter Benefits Ordinance Employer Outreach

a. Transportation Demand Management/Parking Management

Citywide

Department of the Environment
Krute Singa
415-355-3734

krute.singa@sfgov.org

The San Francisco Commuter Benefits Ordinance was passed by the Board of Supervisors in 2009.  The 
ordinance requires San Francisco employers to offer commuter benefits to encourage employees to walk, bike, 
take transit, and rideshare. It applies to businesses with 20 or more employees nationwide and offices in San 
Francisco. Prop K funds are proposed to fund San Francisco Environment's (SFE's) administration of the San 
Francisco Commuter Benefits Ordinance (CBO) and coordinate with the Bay Area Commuter Benefits Program. 
The latter applies to businesses that have 50 or more employees which report directly to the Bay Area program, 
though will be referred to SF Environment for program implementation assistance.  

Projects tasks include: 
1) Outreach on compliance cycle to employers. Deliverable: communication materials (newsletters, social media 
posts, emails, etc.)
2) One-on-one consultations with businesses. Deliverable: completed consultations, in person and over the 
phone (for businesses subject only to the San Francisco Commuter Benefits Ordinance)
3) Revising, creating and translating guidance materials and employee communication templates. Deliverable: 
revised materials 
4) Revising CBO language to incorporate exemptions. Deliverable: amended Ordinance 
5) Providing guidance to businesses subject to the Bay Area program. Deliverable: completed consultations with 
businesses subject to the Bay Area Commuter Benefits Program

Start Date End Date

Environmental Clearance

Comments/Concerns

Over the next two years, staff will be implementing measures to make administration of the ordinance more 
automated. This includes bringing close to 3,000 businesses into compliance and coordinating with the Bay Area 
Commuter Benefits Program. Once the majority of the businesses are in compliance, future administration will 
entail getting in contact with new businesses only. For compliant businesses, staff will determine campaigns and 
communications strategies that periodically remind businesses to engage their employees on the transportation 
benefit.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Year

Planning/Conceptual Engineering (30%) 0% Both 2 2014/15 3 2016/17
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

43

2014/15

Citywide

Project Information

i. TDM/Parking Management

Transit Core Capacity Study 

a. Transportation Demand Management/Parking Management

Citywide

The Study builds from the regional land use/transport plan,  Plan Bay Area, as well as the San Francisco 
Transportation Plan, both of which identified the need to expand transit capacity to the Core as critical to 
achieving housing and job growth that is essential to achieving environmental, economic, and equity goals. Both 
these plans had rigorous multi-year public outreach processes. Additionally, the Study proposes two phases of 
public and stakeholder outreach over the course of the effort.

San Francisco County Transportation Authority
Liz Brisson
415.522.4838

liz@sfcta.org

This project is a key follow up from the findings of the SFTP and Plan Bay Area. The identified both existing and 
projected transit capacity challenges in the region's core where most of the jobs and housing growth are expected 
to take place. The Study which will focus on the Transbay corridor, will evaluate and prioritize short-, medium- 
and long-term transit investments, and strategies to address existing and forecasted transit capacity constraints in 
the core of the region. Proposed study partners are SFCTA, BART, MTC, AC Transit, and SFMTA. The Study 
will focus on identifying a package of investments that expand transit capacity and connectivity to rapidly growing 
Core San Francisco job centers. Study partners recently applied for a TIGER planning grant that was endorsed by 
the MTC.

Start Date End Date

N/A
Environmental Clearance

Comments/Concerns

In order to sustain economic competitiveness and enhance urban livability, the region needs to develop 
transportation strategies and projects to accommodate the jobs and housing growth forecast for the region’s core.

The above schedule is based upon a TIGER planning grant submitted in spring 2014.  Schedule will be updated once grant or alternate funding is received.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) 2 2015/16 4 2015/2016
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

 To reevaluate and reprioritize the list of WalkFirst capital projects and either remove or add projects based on 
highest safety impact, as the data indicate.   

Citywide

WalkFirst combines  public engagement with technical and statistical analysis of where and why pedestrian 
collisions occur on city streets. The process for initial public input for project prioritization has ended. This 
community outreach process will be repeated as part of this analysis update. 

San Francisco Municipal Transportation Agency
Charles  Ream
415.701.4695

charles.ream@sfmta.com

The initial round of WalkFirst data analysis culminated in January of 2014 with a list of capital projects aimed 
at reducing severe or fatal pedestrian injuries by 50% by 2020.  This analysis was performed using the most 
recent collision data available.  SFMTA Livable Streets staff will conduct a refresh analysis at the end of 2015 
using the latest collision data.  The resulting analysis will be used to inform ongoing Vision Zero and 
WalkFirst efforts, contributing toward evaluation of implemented projects and prioritization of needed capital 
improvements.

Start Date End Date

Categorically exempt
n/a

n/a

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

43
2015/16

Citywide

Project Information

i. TDM/Parking Management

WalkFirst Data Refresh

a. Transportation Demand Management/Parking Management
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Peak-period traffic congestion in the city’s core areas negatively impacts our transportation system and related 
livability and economic competitiveness. During rush hour, congestion makes travel by both automobile and 
transit slow, with average auto speeds at 10 mph and average transit speeds at 8 mph in much of the 
downtown areas.  Greater use of the street network by all road users also gives rise to increased conflicts and 
safety impacts. Congestion is already a problem today, and the city has ambitious growth plans for the future. 
Unless bold measures are taken, our streets will be unable to accommodate this growth without traffic coming 
to a standstill. 

Once the precise scope is developed, schedule and cost will be determined.

2, 3, 5, 6

Previous studies and planning effforts engaged in multiple rounds of outreach to a wide range of citywide and 
regional stakeholders. This study would likewise seek to involve a broad set of community, transportation, 
civic and business groups. 

SFMTA, SFCTA

Alternatives analysis for alternative ways to manage downtown/SoMa congestion. Strategies to be evaluated 
may include recommendations from the Mobility, Access and Pricing Study, the Waterfront Assessment, the 
Transportation Demand Management Partnership Project, the Parking Supply and Utilization Study and/or 
the Freeway Management Study.  Also to be considered is the forthcoming Central SoMA land use plan and 
EIR. 

Start Date End Date

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

43

2015/16

Downtown San Francisco (NE Quadrant)

Project Information

i. TDM/Parking Management

Congestion/Trip Management Plan

a. Transportation Demand Management/Parking Management
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Project Cost Estimate

Phase Cost Prop K Other

Planning/Conceptual Engineering 1,000,000$              300,000$                700,000$                

Environmental Studies (PA&ED) 1,000,000$              200,000$                800,000$                

Design Engineering (PS&E) -$                           -$                           -$                           

R/W -$                           -$                           -$                           

Construction -$                           -$                           -$                           

Procurement (e.g. rolling stock) -$                           -$                           -$                           

Total Project Cost 2,000,000$              500,000$                1,500,000$              

Percent of Total 25% 75%

Phase Fund Source
Fund Source 

Status
Fiscal Year 

Funds Available
14/15 15/16 16/17 17/18 18/19 Total

Planning/Conceptual Engineering Prop K Planned 14/15 75,000$           125,000$         100,000$         300,000$         

Planning/Conceptual Engineering
Caltrans Planning 
(Partnership)

Programmed 14/15 300,000$         300,000$         

Planning/Conceptual Engineering TBD Planned 14/15 200,000$         125,000$         75,000$           400,000$         

Environmental Studies (PA&ED) Prop K Planned 16/17 100,000$         100,000$         200,000$         

Environmental Studies (PA&ED) TBD Planned 16/17 100,000$         700,000$         800,000$         

-$                    

-$                    

-$                    

Total By Fiscal Year 575,000$        250,000$        375,000$        800,000$        -$                   2,000,000$     

Comments/Concerns

MTC's Freeway Performance Initiative (FPI) has made $13.75 million available region-wide through Fiscal Year 2015/16.  We anticipate that the program 
will continue beyond this period.  TBD sources include MTC's FPI, BATA's Bridge Program, and other local agencies.

The scope, cost, and timeline of future phases will be determined as part of the planning Study. Prop K placeholder is included in FY16/17 to potentially 
advance future phases (e.g. ENV) of FPI.

Freeway Corridor Management Study

Funding Source

Project Expenditures (Cash Flow) By Fiscal Year Enter Cash Flow Here

Page 1 of 1
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Support new neighborhood development through a congestion pricing program to minimize traffic impacts 
on the Bay Bridge, while raising revenue to provide new bus and ferry transit service and Transportation 
Demand Management measures.

6

The Redevelopment Plan for Treasure Island was developed by TIDA and TICD through extensive 
stakeholder outreach, and unanimously approved by the Board of Supervisors in 2011.  These approvals 
included the Treasure Island Transportation Implementation Plan (TITIP), which called for the Mobility 
Management Program's driving toll, parking pricing, and mandatory transit pass purchase requirements.  
Throughout the TITIP development process and since then, TIDA has been advised by the Treasure Island 
Development Authority's Community Advisory Board.  TIMMA provides quarterly updates to the TIDA CAB 
and Board, along with supplemental direct outreach to Island stakeholders.

San Francisco County Transportation Authority
Rachel Hiatt
415-522-4809

rachel.hiatt@sfcta.org

The overall Treasure Island Mobility Management Program (TIMMP) emcompasses: the planning, 
engineering, and construction of a driving toll on access to and from the San Francisco - Oakland Bay Bridge 
to and from Treasure Island; planning and overseeing transit services to and from the Island; planning and 
overseeing the provision of Transportation Demand Management measures; and conducting agency 
stakeholder and community outreach.   The TIMMP must be operational upon occupancy of the first housing 
units on the redeveloped Treasure Island, planned for FY 2017/18.

In April 2014, the Board of Supervisors designated the SFCTA as the Treasure Island Mobility Management 
Agency (TIMMA), with responsibility for overseeing implementation and operation of the TIMMP.  TIMMA 
executes annual Memoranda of Agreement with the Treasure Island Development Authority (TIDA) which 
outline the annual scope and cost of TIMMA responsibilities in detail.  In 2014/15, TIMMA will prepare the 
Concept of Operations document and draft Systems Engineering Management Plan, in addition to ongoing 
planning work and stakeholder outreach.  In FY15/16, TIMMA anticipates preparing the final SEMP, NEPA 
clearance, supplemental CEQA clearance if applicable, and initiating preliminary engineering with support 
from a Systems Integrator.  

Prop K funding is sought to match federal and regional grants and TIDA support for pre-implementation 
phases.  Upon implementation, Treasure Island Community Development (TICD) will partially subsidize 
initial years of operation.  As the Island develops, the Treasure Island Mobility Management Program is 
expected to be financially self-sustaining through driving toll, parking fee, and transit pass revenue.

EIR/EIS
EIR completed; EIS not yet started

Q4 2015/16

Environmental Clearance

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

43

2014/15

Treasure Island and Bay Bridge Corridor

Project Information

i. TDM/Parking Management

Treasure Island Mobility Management Program

a. Transportation Demand Management/Parking Management

Page 1 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) 20% Both 1 2013/14 2 2015/16
Environmental Studies (PA&ED) 0% Contracted 1 2015/16 4 2015/16
Design Engineering (PS&E) 0% Contracted 3 2015/16 4 2016/17
R/W Activities/Acquisition N/A
Advertise Construction 4 2016/17
Start Construction (i.e. Award Contract) 1 2017/18
End Construction (i.e. Open for Use) 3 2017/18
Start Procurement (e.g. rolling stock)
Project Close-out

Environmental Studies line refers to NEPA clearance / EIS work.  Construction schedule subject to change based on TICD / TIDA First Major Phase 
application approvals schedule.

Start Date End Date

Comments/Concerns

Page 2 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

43

2015/16

TBD

Project Information

i. TDM/Parking Management

Neighborhood Transportation Improvement Program Placeholder

a. Transportation Demand Management/Parking Management

TBD

NTIP projects are intended to funds projects that have been identified through community-based transportation 
planning efforts. 

SFMTA, any eligible

The NTIP program came out of the San Francisco Transportation Plan's needs assessment that identified 
significant unmet demand for pedestrian and bicycle circulation projects and transit reliability initiatives. (See 
Purpose and Need below.) The NTIP has two components: a planning component to fund community-based 
planning efforts in each Supervisorial district; and a capital component to provide local matching funds for two 
neighborhood-scale projects in each district in the next five years.  Examples of project types include colorizing 
dedicated transit lanes, transit signal priority, and transit only lane enforcement cameras. Capital placeholders 
like this project are included in various 5YPPs. Placeholder is for NTIP capital project that improves access of 
disadvantaged populations to jobs and key services.

Start Date End Date

Environmental Clearance

Comments/Concerns

The San Francisco Transportation Plan's needs assessment identified significant unmet demand for pedestrian 
and bicycle circulation projects and transit reliability initiatives, and concluded that meeting these transportation 
needs is an important way to improve mobility in neighborhoods and to address socioeconomic and geographic 
disparities in San Francisco. As a result of this finding and in reponse to public and Board input, the 
Transportation Authority developed the NTIP.

This is a placeholder. Schedule will be determined when project is identified.

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 1 2014/15
End Construction (i.e. Open for Use) 4 2014/15
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

43

2014/15

TBD

Project Information

i. TDM/Parking Management

Bayview Mobility Solutions

a. Transportation Demand Management/Parking Management

10

These programs would be run by the community through the involvement of a community advisory board and 
a mobility manager. The business model for the Bayview Hunters Point Mobility Solutions Study is predicated 
on full community support and ownership of the pilot projects.

San Francisco County Transportation Authority
Michael Schwartz
415-522-4823

michael.schwartz@sfcta.org

As a primary recommendation from the Bayview Hunters Point Mobility Solutions Study, partners in the 
neighborhood will implement a pilot van sharing program. An additional recommendation of the study calls 
for formalizing a volunteer driver program. Both of these initiatives would be overseen by a Mobility Manager 
and a Community Advisory Board. The main cost to the program would be for Authority staff to provide 
technical support to a community lead implementation effort. The Department of Public Health may also 
provide additional technical support.

Start Date End Date

Categorically Exempt
Environmental Clearance

Comments/Concerns

Traditional fixed route transit service and paratransit operations are unable to meet the full mobility of the 
neighborhood for various reasons and as a result, several community based organizations find it challenging to 
bring youth, adults and seniors to essential services and programs. Some are providing their own shuttle 
services while others are provide direct rides or making other community-based arrangements to transport 
program participants. These trips are very important, often being the key link for vulnerable population to 
goods and services, including health care and nutritious food.  Research shows that community lead shuttle 
and volunteer driver programs may provide a more cost-effective approach while also building community 
capacity.
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 Eligibility 

 Prioritization Criteria 

 Stretching Your Prop K Sales Tax Dollars Farther 

 Table 1 - Prop K Leveraging 

 Table 2 - Project Delivery Snapshot 

 Table 3 - Prioritization Criteria and Scoring Table 

 Table 4 – Prop K 5-Year Project List (FY 2014/15 – FY 2018/19) 

 Project Information Forms 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as adopted) 

 2009 Prop K 5-Year Prioritization Program – Program of Projects (as amended) 

Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

 “Transportation and Land Use Coordination: Transportation studies and planning to support 
transit oriented development and neighborhood transportation planning. Local match for San 
Francisco and regional Transportation for Livable Communities (TLC)/Housing Incentive 
Program (HIP) grant programs that support transit oriented development and fund related 
improvements for transit, bicyclists, and pedestrians including streetscape beautification 
improvements such as landscaping, lighting and street furniture. Includes planning, project 
development and capital costs.  Sponsoring Agencies: DPT, DPW, MUNI, Planning, SFCTA, 
BART, PCJPB.  The first $17.6M is Priority 1 and the remainder is Priority 2. Total Funding: 
$33.6M; Prop K: $20.0M.” 

DPT stands for Department of Parking and Traffic, and MUNI for San Francisco Municipal 
Railway. DPT and MUNI are now under the San Francisco Municipal Transportation Agency 
(SFMTA). DPW stands for Department of Public Works, Planning for the Planning Department, 
SFCTA for the San Francisco County Transportation Authority, BART for Bay Area Rapid 
Transit, and PCJPB for Peninsula Corridor Joint Powers Board (Caltrain). 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects get 
selected. Prop K requires at a minimum that each category include prioritization criteria that 
address project readiness, community support, and relative level of need or urgency. For this 
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and 
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs, 
and that the scoring prioritize safety and community input highly.  
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Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated programwide criteria and 10 points allocated for 
category specific criteria.  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. The 
Transportation and Land Use Coordination category is the primary source for planning grants 
from the Transportation Authority’s Neighborhood Transportation Improvement Program 
(NTIP), which has been created in response to the San Francisco Transportation Plan’s (SFTP’s) 
call for addressing equity issues and improving mobility in neighborhoods citywide.  Over the 
5YPP period, each supervisorial district will have $100,000 in Prop K funds (ideally intended to 
leverage other funds) to use for district-identified community-based planning needs.   

This category also helps to provide local match for various capital and planning grants, such as 
OneBayArea Grant, Caltrans Planning Grants, and Priority Development Area (PDA) Planning 
Grants.  Given limited Prop K funds in this highly competitive Prop K category, the category-
specific prioritization criteria generally give weight to projects with limited or no other 
opportunities to secure the needed local match, and to projects that benefit Communities of 
Concern. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds) 
is necessary to fully fund the Expenditure Plan projects and programs. For the Transportation 
and Land Use Coordination category, the Prop K Expenditure Plan assumes that for every $1 of 
every dollar of sales tax revenue spent, it would be leveraged by about $0.68 in non-Prop K 
funds.  The table below compares Prop K Expenditure Plan assumptions with proposed 
leveraging in the 2014 5-year project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Transportation and Land Use 
Coordination 40% 80% 

1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-
Year Project List. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) 100% In-house 2 2012/13 4 2012/13
Environmental Studies (PA&ED) 90% In-house 4 2012/13 4 2013/14
Design Engineering (PS&E) 20% In-house 3 2013/14 2 2014/15
R/W Activities/Acquisition
Advertise Construction 2 2014/15 4 2014/2015
Start Construction (i.e. Award Contract) 0% Both 4 2014/15
End Construction (i.e. Open for Use) 3 2015/16
Start Procurement (e.g. rolling stock)
Project Close-out 3 2016/17

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

44

2014/15
Project Information

38

ii. Transportation/Land Use Coordination
b. Transportation/Land Use Coordination

Broadway between Columbus Avenue and the Broadway Tunnel
Broadway Streetscape Improvement Phase IV 

Comments/Concerns

3

In partnership with the Chinatown Community Development Center, the Planning Department, DPW, and 
SFMTA conducted an extensive outreach to better understand the needs and concerns of local residents, 
including four community meetings with translation. For more information on the public outreach and 
conceptual design stage of the project, please visit the Planning Department's Chinatown Broadway Street 
design page <http://www.sf-planning.org/index.aspx?page=2646>. This project is consistent with the 
Chinatown Area Plan, Objective 7 and Policy 7.1.

Department of Public Works
John Dennis
(415) 558-4495

john.dennis@sfdpw.org

This is a cycle 1 OneBayArea Grant (OBAG) project.  The overall project includes calming traffic by 
narrowing the roadway and travel lanes; improving pedestrian crossings with bulb-outs, raised crosswalks, and 
special paving; improving transit access with new bus bulbs and enhanced bus stops; landscaping the existing 
sidewalk, new medians, and the Wayne Place; installing bike sharrows; and adding new benches and street 
lights. The San Francisco Municipal Transportation Agency (SFMTA) is also implementing the Jean Parker 
Elementary School Safe Routes to School project as part of this project. More detail can be found on 
Department of Public Works' (DPW's) project page <http://sfdpw.org/index.aspx?page=1753>.

Broadway in Chinatown is one of the most recognizable districts in the city. With neighborhood-serving retail, 
schools, large-scale housing developments, and distinct historic character, great volumes of people travel to 
and through daily. This project aims to provide a safer and more pleasant walking experience, with new 
paving, streetlights, street trees, and street furnishings inspired by the unique history of the neighborhood.

Start Date End Date

Categorically Exempt
CEQA completed; NEPA underway

CEQA 3/29/13; NEPA anticipated 6/30/14

Environmental Clearance

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) 100% In-house 2 2012/13 3 2012/13
Environmental Studies (PA&ED) 65% In-house 3 2013/14 4 2013/14
Design Engineering (PS&E) 35% In-house 3 2013/14 2 2014/15
R/W Activities/Acquisition
Advertise Construction 2 2014/15 3 2014/15
Start Construction (i.e. Award Contract) 0% Both 4 2014/15
End Construction (i.e. Open for Use) 1 2015/16
Start Procurement (e.g. rolling stock)
Project Close-out 1 2016/17

Comments/Concerns

11

A recommendation for bulb-outs was made as a result of a Longfellow Elementary School Walking Audit in 
May 2010. The community strongly supports the bulb-outs. Project staff will periodically update the school 
staff and immediate neighborhood residents and businesses on the project schedule.

Department of Public Works
Kenneth Spielman
(415) 558-4519

kenneth.spielman@sfdpw.org

This project includes 6 new pedestrian bulb-outs at the intersections of Mission and Whittier Streets, Mission 
Street and Whipple Avenue, and Mission and Lowell Streets, rectangular rapid flashing beacons at the 
intersection of Mission Street and Whipple Avenue, and landscaping (if feasible) near Longfellow Elementary 
School.  This is an OBAG cycle 1 project with Prop K funds proposed for local match.

Bulb-outs will create shorter pedestrian crossings, improve sight distance by increasing visibility of pedestrians 
waiting to cross, and help prevent speeding turns. Of Longfellow Elementary School's 600 students, roughly 
35 percent walk to school. Situated just south of Mission Street, the school is located in a Community of 
Concern and in close proximity to affordable housing. The school and surrounding area are accessible by 
several Muni routes, which are all part of the Mission Street MUNI Rapid Network and connect to BART. 
Many students and adults using transit to enter and exit the area access that transit on foot and will benefit 
from pedestrian safety improvements.

Start Date End Date

Categorically Exempt
Underway

06/30/14

Environmental Clearance

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

44

2014/15
Project Information

ii. Transportation/Land Use Coordination
b. Transportation/Land Use Coordination

Mission Street between Lowell and Whittier Streets
Longfellow Elementary School Safe Routes to School 

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) 100% In-house 2 2012/13 3 2012/13
Environmental Studies (PA&ED) 65% In-house 3 2013/14 4 2013/14
Design Engineering (PS&E) 35% In-house 3 2013/14 2 2014/15
R/W Activities/Acquisition
Advertise Construction 2 2014/15 3 2014/15
Start Construction (i.e. Award Contract) 0% Both 4 2014/15
End Construction (i.e. Open for Use) 1 2015/16
Start Procurement (e.g. rolling stock)
Project Close-out 1 2016/17

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

44

2014/15
Project Information

ii. Transportation/Land Use Coordination
b. Transportation/Land Use Coordination

Bacon and Goettingen Streets
ER Taylor Elementary School Safe Routes to School 

Comments/Concerns

11

A recommendation for bulb-outs was made as a result of a ER Taylor Elementary School Walking Audit in 
January 2011. Project staff has also spoken to the residents immediately adjacent to the intersection on the 
phone, and met with school principal and staff as well as the manager of the adjacent library. The community 
strongly supports the bulb-outs. Project staff will periodically update the school staff and immediate 
neighborhood residents and businesses on the project schedule.

Department of Public Works
Kenneth Spielman
(415) 558-4519

kenneth.spielman@sfdpw.org

The scope includes 8 new pedestrian bulb outs at the intersection of Bacon and Goettingen Streets.  This is an 
OneBayArea Grant (OBAG) funded project with Prop K funds proposed for local match.

Bulb-outs will create shorter pedestrian crossings, improve sight distance by increasing visibility of pedestrians 
waiting to cross, and help prevent speeding turns. Of ER Taylor Elementary School's 600 students, roughly 30 
percent walk to school. The intersection of Bacon and Goettingen Streets is a busy vehicular intersection with 
a high number of student-age pedestrians. This project will improve the safety of students and other 
pedestrians within the area.

Start Date End Date

Categorically Exempt
Underway

06/30/14

Environmental Clearance

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering 100% In-house 3 2012/13 4 2012/13
Environmental Studies (PA&ED) 50% In-house 4 2012/13 2 2014/15
Design Engineering (PS&E) 0% In-house 4 2013/14 3 2014/15
R/W Activities/Acquisition
Advertise Construction 3 2014/15 4 2014/15
Start Construction (i.e. Award Contract) 0% Both 1 2015/16
End Construction (i.e. Open for Use) 1 2016/17
Start Procurement (e.g. rolling stock)
Project Close-out 2 2017/18

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

44

2014/15
Project Information

ii. Transportation/Land Use Coordination
b. Transportation/Land Use Coordination

Mansell Street in McLaren Park between Visitacion Avenue and Sunnydale Avenue
Mansell Corridor Improvement 

Comments/Concerns

9, 10, 11

This project reflects the community's concerns and needs as identified through RPD's 2010 McLaren Park 
Needs Assessment workshops and refined through additional outreach, including a site walk and community 
meetings in 2013.

San Francisco Municipal Transportation Agency (SFMTA)
John Dennis (DPW)
(415) 558-4495

john.dennis@sfdpw.org

In partnership with the Recreation and Parks Department (RPD) and Department of Public Works (DPW), 
SFMTA will implement the following elements as Phase 1 of this OneBayArea Grant (OBAG) complete streets 
project:
- reduction of the number of vehicular lanes from four to two (one lane each way);
- separation of vehicular traffic to the south side of the median between Visitacion and Brazil;
- a multiuse path on the north side of the median; 
- sidewalks along the south side of Mansell from Visitacion/Mansell to Persia/Sunnydale;
- class II and III bicycle facilities between Brazil and Dublin;
- raised crosswalks and flashing beacons at all unimproved intersections; 
- a corner bulb-out at Mansell/Sunnydale; and
- street-level lighting and site furnishings.
Phase 2 elements, e.g. trees, landscape, and public art, will be included in the construction contract bid 
documents as alternates and will be implemented concurrently with Phase 1 if additional funding gets secured. 
For more information, visit DPW's project page <http://sfdpw.org/index.aspx?page=1789>.

Mansell Street is a divided highway in the middle of McLaren Park, the largest park in southeastern San 
Francisco. The park serves as both a regional and neighborhood recreation facility for this area, especially for 
many low income communities. Primarily designed for auto traffic, existing facilities do not support multi-
modal travel or foster community vitality. This project will improve safety and access of residents, commuters, 
and park users to and through the park and encourage walking and biking.

Start Date End Date

Categorically Exempt
Underway

09/30/14

Environmental Clearance

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) In-house 4 2011/12 4 2012/13
Environmental Studies (PA&ED) Both 1 2013/14 2 2014/15
Design Engineering (PS&E) In-house 3 2013/14 4 2014/15
R/W Activities/Acquisition
Advertise Construction 1 2015/16 2 2015/16
Start Construction (i.e. Award Contract) 0% Both 2 2015/16
End Construction (i.e. Open for Use) 2 2016/17
Start Procurement (e.g. rolling stock)
Project Close-out 3 2016/17

Comments/Concerns

6

Second Street was identified by the community as a primary pedestrian, bicycle and transit thoroughfare and a 
‘green connector’ for the neighborhood as part of the 2008 East SoMa Area Plan, which is included in the 
City’s 2009 Eastern Neighborhoods Plan. Second Street is also identified as a bicycle route in the City’s bicycle 
network, and a proposed bike lane design was one of the projects evaluated in the Bicycle Plan EIR. DPW, 
SFMTA, and the Planning Department conducted extensive public outreach, including four community 
meetings, door-to-door visits to all buildings on Second Street between Market and King Streets, and meetings 
with neighborhood and merchant associations.

Department of Public Works
Cristina Olea
(415) 558-4004 

cristina.olea@sfdpw.org

This cycle 1 OneBayArea Grant (OBAG)-funded project will transform the 2nd Street corridor to a pedestrian 
and bicycle-friendly complete street by implementing wider sidewalks, buffered and raised cycletracks, lane 
reduction, pedestrian safety improvements, bus stop improvements, a new traffic signal, and associated sewer 
rehabilitation. To accommodate the proposed project, some on-street parking may be removed along the 
corridor. More detail can be found on Department of Public Works' (DPW's) project page 
<http://www.sfdpw.org/index.aspx?page=1489>.

Second Street is a heavily used multi-modal corridor, designated as a key walking and biking route. The street 
is also served by 10 and 12 Muni bus routes. This project will improve safety, provide a more attractive 
pedestrian environment, provide a dedicated bicycle facility, and improve Muni travel time.

Start Date End Date

Supplemental Focused EIR
Underway

11/30/14

Environmental Clearance

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

44

2015/16
Project Information

39

ii. Transportation/Land Use Coordination
b. Transportation/Land Use Coordination

Second Street between Market and King Streets
Second Street Streetscape Improvement

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

MTC created OBAG to better integrate the region's federal transportation program with California's climate 
law (SB 375, Steinberg, 2008) and the Sustainable Communities Strategy (SCS). MTC designed OBAG to 
reward communities and neighborhoods that have a track record of and/or plans in place to support TOD, 
particularly in areas that are slated for accepting growth in housing and/or employment. Federal funds typically 
require at least 11.47% local match.

This is a placeholder. Schedule will be determined when projects are identified.

TBD

OBAG prioritizes projects with clear and diverse (e.g. broad) community support, as demonstrated through 
letters of support, adopted plans and community meetings regarding the project, with a preference for projects 
identified in adopted plans that were developed with community input (e.g. area plans, traffic calming plans, 
neighborhood transportation plans).

TBD

This placeholder will provide local match for the second cycle of the OneBayArea Grant (OBAG) program, 
which supports multi-modal travel, livable communities and transit oriented development (TOD), particularly 
in areas that are slated for accepting growth in housing and/or employment (Priority Development Areas or 
PDAs). Key OBAG criteria include projects in High Impact Areas, multi-modal/complete streets projects, and 
projects that will comply with stringent timely use of funds requirements. Most of the funds need to be spent in 
or in projects provide proximate access to PDAs. For definitions and more details, visit the San Francisco 
County Transportation Authority's (SFCTA's) Cycle 1 OBAG page <http://www.sfcta.org/funding-
opportunities/onebayarea-grant>.

As the Congestion Management Agency for San Francisco, SFCTA is responsible for prioritizing San 
Francisco's share of OBAG funds consistent with the Metropolitan Transportation Commission's  (MTC's) 
OBAG guidelines.  Priority for limited Prop K OBAG local match funds will be given to projects that have no 
or limited alternate sources of matching funds (including other Prop K categories and non-Prop K funds).

Start Date End Date

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

44

2016/17

TBD

Project Information

ii. Transportation/Land Use Coordination

OneBayArea Grant - Local Match (Cycle 2)

b. Transportation/Land Use Coordination

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 100% In-House 1 2010/11 1 2013/14
Environmental Studies (PA&ED) 95% In-House 2 2013/14 4 2013/14
Design Engineering (PS&E) 95% 1 2013/14 4 2013/14
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) 2 2014/15 2 2014/15
End Construction (i.e. Open for Use) 4 2014/15 4 2014/15
Start Procurement (e.g. rolling stock)
Project Close-out

In the past 5 years there have been 9 vehicle-pedestrian collisions in this area.  As a result, the City's WalkFirst 
Report recommends various changes to enhance pedestrian safety in this area.  

Construction contract advertisement is scheduled for the end of June 2014 with the Notice-To-Proceed to be issued by fall 2014. 

11

This project was originally identified through the SFCTA's Mission-Geneva Neighborhood Transportation 
Plan.  The locations for pilot and permanent work (to be constructed as part of the Department of Public 
Works' (DPW's) Ocean Avenue Paving project) were developed through multiple meetings with the 
community (March and June 2013) and Supervisor Avalos' staff. 

San Francisco Municipal Transportation Agency (SFMTA)
Cathal Hennessy
(415) 701-4596

Cesario.Agudelo@sfmta.com

The "Persia Triangle" is the area bounded by Mission Street, Ocean Avenue, and Persia Avenue. With support 
from Supervisor John Avalos and the community, the Planning Department proposes a pilot project to 
implement several temporary street changes to ensure pedestrian safety in advance of permanent work planned 
for Fall 2014.  As part of the pilot, temporary paint will be applied to multiple intersections to simulate bulb-
outs.  Permanent construction will convert the temporary pilot locations to concrete bulb-outs. Permanent 
work also includes traffic signal upgrades, new street light fixtures to improve the lighting and the re-alignment 
of the Alemany and Ocean intersection. The proposed Prop K project includes the permanent work.  This is a 
carry-forward project from the 2009 5YPP given its orgin in the Mission-Geneva Neighborhood 
Transportation Plan and the Transportation Authority's prior programming of Lifeline Transportation 
Program funds to the project. Prop K funds will match the Lifeline funds.

Start Date End Date

EIR
Underway

06/30/14

Environmental Clearance

Comments/Concerns

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

44

2014/15

Mission Street, Ocean Avenue and Persia Avenue

Project Information

ii. Transportation/Land Use Coordination

Persia Triangle Improvements

b. Transportation/Land Use Coordination

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 1 2014/15 2 2015/16
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

44

2014/15

Lombard Street from Lyon to Van Ness

Project Information

ii. Transportation/Land Use Coordination

Lombard Street Pedestrian and Transit Treatments [NTIP]

b. Transportation/Land Use Coordination

2

This project would build on public outreach conducted by the Office of Economic and Workforce 
Development on the Lombard corridor as part of the Invest in Neighborhoods Initiative.  Strong community 
engagement is a focus of the Transportation Authority's Neighborhood Transportation Planning Program, 
which would fund the subject project.

Department of Public Works
John Thomas
415-558-4498

john.thomas@sfdpw.org

Informed by several meetings with Commissioner Farrell's office, the SFMTA has proposed a series of 
treatments to improve pedestrian safety and transit efficiency along Lombard St based on analysis completed 
for the Walkfirst Investment Strategy and the Transit Effectiveness Project.  This project would fund 
conceptual design of these treatments so they can be integrated with a planned Caltrans re-paving of the 
corridor in FY 17, which would minimize construction impacts on the community and potential result in cost 
efficiencies.  Project elements include but are not limited to landscaping, corner and bus bulbs, daylighting and 
re-timing signals.   

Start Date End Date

TBD
Environmental Clearance

Comments/Concerns

Lombard Street from Richardson to Buchanan is included in San Francisco’s list of High Injury Corridors. It 
has also been targeted by the Supervisor's office as a priority corridor for pedestrian and streetscape 
improvements, and is one of the corridors to be improved as part of the SFMTA's Transit Effectiveness 
Project. 

Cost, schedule and funding information for future phases will be a deliverable of the planning/conceptual engineering effort.

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Year Quarter Year

Planning/Conceptual Engineering (30%) 0% In-house 2 2014/15 2 2015/16
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

44

2014/15

Western Addition neighborhood, approximately bounded by Van Ness Avenue, Geary Boulevard, Divisadero 
Street, and Fulton Street.

Project Information

ii. Transportation/Land Use Coordination

Western Addition Neighborhood Transportation Plan

b. Transportation/Land Use Coordination

5, 6

This planning effort will include a significant community outreach component to engage residents in 
identifying transportation needs in the neighborhood, including safety issues, and potential solutions. 

San Francisco County Transportation Authority
Colin Dentel-Post
415-522-4836
colin.dentel-post@sfcta.org

This neighborhood-scale planning effort is intended to identify key transportation needs in the Western 
Addition; identify and evaluate potential solutions, particularly those that can be implemented in the near term; 
and recommend next steps to implement those solutions. Potential project concepts for development could 
include pedestrian improvements along Geary Boulevard or traffic calming along Webster Street or Turk 
Street.  The Metropolitan Transportation Commission (MTC) has identified Communities of Concern (CoCs) 
throughout the nine county Bay Area region. MTC's Community Based Transportation Planning (CBTP) 
grants, one of which will fund the subject project, are intended to support community-based planning in the 
CoCs to help build a pipeline of projects that can compete for MTC and other funds.  The objectives of 
MTC's CBTP grant program, align closely with the Transportation Authority's Neighborhood Transportation 
Improvement Program (NTIP), which will provide the Prop K funds to match the MTC grant.

Start Date End Date

N/A
Environmental Clearance

Comments/Concerns

The Western Addition is a traditionally underserved Community of Concern with a high concentration of low-
income housing and, as a historic center of San Francisco's African-American community, a large population 
of minority residents. As a legacy of urban renewal projects in the 20th century, the neighborhood has a 
number of wide streets, such as Geary Boulevard and Webster Street, and one-way streets, including Turk 
Street, that encourage high vehicle speeds and are detrimental to pedestrian safety.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

44

2014/15

TBD

Project Information

ii. Transportation/Land Use Coordination

Neighborhood Transportation Improvement Program Planning Placeholder

b. Transportation/Land Use Coordination

Citywide (one in each supervisorial district)

NTIP planning program is specifically designed to be community-based, with priority given to plans that address 
needs in communities of concern.
TBD

The NTIP program came out of the San Francisco Transportation Plan's needs assessment that identified 
significant unmet demand for pedestrian and bicycle circulation projects and transit reliability initiatives. (See 
Purpose and Need below.) The NTIP has two components: a planning component to fund community-based 
planning efforts in each Supervisorial district ($100,000 for each district over the next 5 years); and a capital 
component to provide local matching funds for two neighborhood-scale projects in each district in the next five 
years. Examples of NTIP planning projects include: district-wide needs and prioritization processes (e.g. District 
4 Sunset Blueprint); traditional neighborhood transportation plan development (e.g. Tenderloin-Little Saigon 
Neighborhood Transportation Plan, Mission District Streetscape Plan); corridor plans (e.g. Leland Avenue 
Street Design Project, McLaren Park Needs Assessment/Mansell Corridor Improvements, and Columbus 
Avenue Neighborhood Transportation Study); and project-level plans or smaller efforts (e.g. Bayview Shuttle 
Project, community mini-grants, safety project concepts development, and transportation demand management 
planning including neighborhood parking analysis).  Transportation Authority staff will develop NTIP planning 
guidelines in consultation with project sponsors, for anticipated approval by the Transportation Authority Board 
in Fall 2014.

Start Date End Date

Environmental Clearance

Comments/Concerns

The San Francisco Transportation Plan's needs assessment identified significant unmet demand for pedestrian 
and bicycle circulation projects and transit reliability initiatives, and concluded that meeting these transportation 
needs is an important way to improve mobility in neighborhoods and to address socioeconomic and geographic 
disparities in San Francisco. As a result of this finding and in response to public and Board input, the 
Transportation Authority developed the NTIP.

This is a placeholder. Schedule will be determined once a specific NTIP plan proposal is developed.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:

Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%) 1 2014/15 4 2018/19
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

44

2014/15

TBD

Project Information

ii. Transportation/Land Use Coordination

Neighborhood Transportation Improvement Program Pre-Development/Program Support 

b. Transportation/Land Use Coordination

TBD

NTIP projects are intended to funds projects that have been identified through community-based transportation 
planning efforts. 

San Francisco Municipal Transportation Agency (SFMTA), San Francisco County Transportation Authority 
(SFCTA)

The NTIP program came out of the San Francisco Transportation Plan's needs assessment that identified 
significant unmet demand for pedestrian and bicycle circulation projects and transit reliability initiatives. (See 
Purpose and Need below.) The NTIP has two components: a planning component to fund community-based 
planning efforts in each Supervisorial district; and a capital component to provide local matching funds for two 
neighborhood-scale projects in each district in the next five years.  Examples of project types include colorizing 
dedicated transit lanes, transit signal priority, and transit only lane enforcement cameras. Prop K funds for the 
subject project would enable SFMTA and SFCTA staff to support Commissioner's efforts to identify, scope, 
and develop an implementation approach to proposed NTIP planning and capital projects. NTIP guidelines will 
be brought to the Board in September 2014.

Start Date End Date

n/a
Environmental Clearance

Comments/Concerns

The San Francisco Transportation Plan's needs assessment identified significant unmet demand for pedestrian 
and bicycle circulation projects and transit reliability initiatives, and concluded that meeting these transportation 
needs is an important way to improve mobility in neighborhoods and to address socioeconomic and geographic 
disparities in San Francisco. As a result of this finding and in response to public and Board input, the 
Transportation Authority developed the NTIP.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering (30%)
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition
Advertise Construction
Start Construction (i.e. Award Contract)
End Construction (i.e. Open for Use)
Start Procurement (e.g. rolling stock)
Project Close-out

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

44

2015/16

TBD

Project Information

ii. Transportation/Land Use Coordination

Planning Grant Match (e.g. Caltrans Planning Grants)

b. Transportation/Land Use Coordination

TBD

Projects should include a collaborative planning process with community stakeholders such as residents, 
business proprietors, transit agencies, human service agencies, neighborhood associations, non-profit or other 
community-based organizations and faith-based organizations. The purpose of this collaboration is to solicit 
comments from these stakeholders, review preliminary findings with them, and to utilize their perspective in 
identifying potential strategies and solutions for addressing transportation issues.

TBD

This placeholder will provide the local match for planning grants that support transit oriented development and 
fund related improvements for ransit, pedestrians, and bicyclists. Planning grants should help promote the 
development of a balanced, comprehensive multi-modal transportation system. The implementation of these 
grants should ultimately lead to the adoption, initiation, and programming of transportation improvements.   
The Prop K funds can also be used if leveraged by other funds (e.g. private/developer funds, other agency 
funds).  The Transportation Authority will prioritize Prop K local match funds from this placeholder, given 
weight to factors such as whether the plannign project has limited local match options (will be given higher 
priority) and whether it would benefit a community of concern.

Start Date End Date

Environmental Clearance

Comments/Concerns

The San Francisco Transportation Plan's needs assessment identified significant unmet demand for pedestrian 
and bicycle circulation projects and transit reliability initiatives, and concluded that meeting these transportation 
needs is an important way to improve mobility in neighborhoods and to address socioeconomic and geographic 
disparities in San Francisco. 

This is a placeholder. Schedule will be determined when projects are identified.

Page 1 of 2

35



Sa
n

 F
ra

n
ci

sc
o 

C
ou

n
ty

 T
ra

n
sp

or
ta

ti
on

 A
u

th
or

it
y

P
ro

p
os

it
io

n
 K

 S
al

es
 T

ax
 P

ro
gr

am
 P

ro
je

ct
 I

n
fo

rm
at

io
n

 F
or

m

P
ro

je
ct

 N
am

e:

P
ro

je
ct

 C
os

t 
E

st
im

at
e

P
h

as
e

C
os

t
P

ro
p

 K
O

th
er

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
2,

10
0,

00
0

$ 
   

   
   

   
 

60
0,

00
0

$ 
   

   
   

   
   

 
1,

50
0,

00
0

$ 
   

   
   

   
 

E
nv

iro
nm

en
ta

l S
tu

di
es

 (P
A

&
E

D
)

-
$ 

   
   

   
   

   
   

   
   

   

D
es

ig
n 

E
ng

in
ee

rin
g 

(P
S&

E
)

-
$ 

   
   

   
   

   
   

   
   

   

R/
W

-
$ 

   
   

   
   

   
   

   
   

   

Co
ns

tru
ct

io
n

-
$ 

   
   

   
   

   
   

   
   

   

Pr
oc

ur
em

en
t (

e.g
. r

ol
lin

g 
st

oc
k)

-
$ 

   
   

   
   

   
   

   
   

   

T
ot

al
 P

ro
je

ct
 C

os
t

2,
10

0,
00

0
$ 

   
   

   
   

 
60

0,
00

0
$ 

   
   

   
   

   
 

1,
50

0,
00

0
$ 

   
   

   
   

 
P

er
ce

n
t 

of
 T

ot
al

29
%

71
%

P
h

as
e

F
u

n
d

 S
ou

rc
e

F
u

n
d

 S
ou

rc
e 

St
at

u
s

F
is

ca
l Y

ea
r 

F
u

n
d

s 
A

va
ila

b
le

P
re

vi
ou

s
14

/
15

15
/

16
16

/
17

17
/

18
18

/
19

T
ot

al

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
Pr

op
 K

Pl
an

ne
d

15
/1

6
15

0,
00

0
$ 

   
   

   
  

15
0,

00
0

$ 
   

   
  

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
Pr

op
 K

Pl
an

ne
d

16
/1

7
15

0,
00

0
$ 

   
   

   
 

15
0,

00
0

$ 
   

   
  

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
Pr

op
 K

Pl
an

ne
d

17
/1

8
15

0,
00

0
$ 

   
   

   
 

15
0,

00
0

$ 
   

   
  

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
Pr

op
 K

Pl
an

ne
d

18
/1

9
15

0,
00

0
$ 

   
   

   
 

15
0,

00
0

$ 
   

   
  

Pl
an

ni
ng

/C
on

ce
pt

ua
l E

ng
in

ee
rin

g
TB

D
Pl

an
ne

d
FY

15
/1

6-
18

/1
9

37
5,

00
0

$ 
   

   
   

  
37

5,
00

0
$ 

   
   

   
 

37
5,

00
0

$ 
   

   
   

 
37

5,
00

0
$ 

   
   

   
 

1,
50

0,
00

0
$ 

   
  

-
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 -
$ 

   
   

   
   

   
   

 

T
ot

al
 B

y 
F

is
ca

l Y
ea

r
-

$ 
   

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

   
 

52
5,

00
0

$ 
   

   
   

 
52

5,
00

0
$ 

   
   

   
52

5,
00

0
$ 

   
   

   
52

5,
00

0
$ 

   
   

   
2,

10
0,

00
0

$ 
   

 

C
om

m
en

ts
/

C
on

ce
rn

s

Pl
an

ni
ng

 G
ra

nt
 M

at
ch

 (e
.g

. C
alt

ra
ns

 P
lan

ni
ng

 G
ra

nt
s)

F
u

n
d

in
g 

So
u

rc
e

P
ro

je
ct

 E
xp

en
d

it
u

re
s 

(C
as

h
 F

lo
w

) 
B

y 
F

is
ca

l Y
ea

r 
E

n
te

r 
C

as
h

 F
lo

w
 H

er
e

A
pp

ro
pr

iat
e 

lev
er

ag
in

g 
w

ill
 b

e 
ex

pe
ct

ed
 w

he
n 

all
oc

at
io

n 
re

qu
es

ts
 a

re
 su

bm
itt

ed
.  

A
sid

e 
fr

om
 C

alt
ra

ns
 P

lan
ni

ng
 g

ra
nt

s t
he

re
 a

re
 o

th
er

 so
ur

ce
s o

f f
un

di
ng

 th
at

 c
ou

ld
 le

ve
ra

ge
 th

e 
pr

op
os

ed
 

Pr
op

 K
 fu

nd
s s

uc
h 

as
 C

om
m

un
ity

 B
as

ed
 T

ra
ns

po
rta

tio
n 

Pl
an

ni
ng

 g
ra

nt
s f

ro
m

 th
e 

M
et

ro
po

lit
an

 T
ra

ns
po

rta
tio

n 
Co

m
m

iss
io

n 
an

d 
lo

ca
l a

ge
nc

y 
re

ve
nu

es
.

Pa
ge

 2
 o

f 2

36



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Category:

Subcategory: 

Prop K EP Project/Program:

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Name:

Project Location:

Project Supervisorial District(s):

Project Description:

Purpose and Need:

Community Engagement/Support:

Implementing Agency:

Project Manager:

Phone Number:

Email:

Type:

Status:
Completion Date 
(Actual or Anticipated):

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - 
Both

Quarter Fiscal Year Quarter Fiscal Year

Prop K Expenditure Plan Information

D. TSM/Strategic Initiatives

44

2016/17

TBD

Project Information

ii. Transportation/Land Use Coordination

Priority Development Area Planning Match

b. Transportation/Land Use Coordination

TBD

Prioritization criteria for PDA planning programs include plans for outreach and community support.
TBD

This placeholder will provide local match for the Metropolitan Transportation Commission's (MTC's) Priority 
Development Area (PDA) Planning program to support comprehensive planning in PDAs that will result in 
intensified land uses around public transit hubs and corridors. PDA Planning funds are mainly distributed in 
two ways:
- Under the regionwide competitive Regional PDA Planning program, MTC prioritizes projects based on the 
following criteria: location within Community of Concerns, project impact (e.g. potential to increase housing, 
employment, transit ridership, and multi-modal transportation options), existing policies demonstrating 
commitment to increase housing and transportation policies, planning process to address the planning 
elements, and local commitment and capacity for implementation. For more information, please visit MTC's 
PDA Planning page <http://www.mtc.ca.gov/planning/smart_growth/stations>.
- Local PDA Planning funds are administered by the Planning Department in San Francisco. Projects are 
prioritized based on similar criteria to the OneBayArea Grant (OBAG) program (see OBAG Local Match 
Project Information Form), as well as the level of need for additional planning and geographic equity among 
PDAs. Local PDA Planning funds help prepare candidate projects to become ready for future OBAG and 
other capital funding; to assess transportation needs in PDAs (or citywide needs that impact PDAs); and for 
land use planning in PDAs. 

To be eligible for matching funds form this category, projects must support Transit-Oriented Development 
and fund related improvements for transit, bicyclists, and pedestrians. Priority will be given to projects that 
have no or limited alternate sources of matching funds.  Further additional priority will go toward projects that 
benefit Communities of Concern and that address geographic equity.

Start Date End Date

Environmental Clearance

Key goals of the PDA Planning program are to increase both housing (including affordable housing) and jobs; 
increase transit ridership; promote multimodal connections; and locate key services and retail within the 
PDAs. Federal funds for these programs typically require at least 11.47% local match.

This is a placeholder. Schedule will be determined when projects are identified.
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