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AGENDA  

 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY 
Meeting Notice 

 
 

Date:   11:00 a.m., Tuesday, November 25, 2014 
Location:  Legislative Chamber, Room 250, City Hall 
Commissioners: Avalos (Chair), Wiener (Vice Chair), Breed, Campos, Chiu, Cohen, 

Farrell, Kim, Mar, Tang and Yee 
    
                          CLERK: Steve Stamos 
  
 Page 

1. Roll Call 

2. Approve the Minutes of  the October 21, 2014 Meeting – ACTION* 3 

3. Chair’s Report – INFORMATION 

4. Executive Director’s Report – INFORMATION 

Items from the Finance Committee 

5. Accept the Audit Report for the Fiscal Year Ended June 30, 2014 – ACTION* 7 

Items from the Plans and Programs Committee 

6. Allocate $6,795,385 in Prop K Funds, with Conditions, for Eleven Requests, Subject to the 
Attached Fiscal Year Cash Flow Distribution Schedules and Amend the Relevant 5-Year 
Prioritization Programs – ACTION* 69 

Other Items 

7. Introduction of  New Items – INFORMATION 

 During this segment of  the meeting, Board members may make comments on items not specifically listed above, or 
introduce or request items for future consideration. 

8. Public Comment 

9. Adjournment 
 
 

* Additional materials 
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Please note that the meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org.  To know the exact 
cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times have been determined. 
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The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. Meetings are real-time 
captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26. Assistive listening devices for the Legislative 
Chamber are available upon request at the Clerk of the Board’s Office, Room 244. Assistive listening devices for the Committee Room are 
available upon request at the Clerk of the Board’s Office, Room 244 or in the Committee Room. To request sign language interpreters, 
readers, large print agendas or other accommodations, please contact the Clerk of the Authority at (415) 522-4800. Requests made at least 
48 hours in advance of the meeting will help to ensure availability. 

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the F, J, K, L, M, N, 
T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 9, 19, 21, 47, 49, 71, and 71L. For more 
information about MUNI accessible services, call (415) 701-4485.  

There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial Complex. 
Accessible curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street. 

In order to assist the Transportation Authority’s efforts to accommodate persons with severe allergies, environmental illnesses, multiple 
chemical sensitivity or related disabilities, attendees at all public meetings are reminded that other attendees may be sensitive to various 
chemical-based products.  Please help the Transportation Authority accommodate these individuals. 

If any materials related to an item on this agenda have been distributed to the Transportation Authority Board after distribution of the 
agenda packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street, Floor 22, San 
Francisco, CA 94103, during normal office hours. 

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San Francisco 
Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying activity. For more 
information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van Ness Avenue, Suite 220, San 
Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org. 

2

http://www.sfethics.org/


 

M:\Board\Board Meetings\MINUTES\2014\10 Oct 21 Bd Mins.docx  Page 1 of 4 

 

  

DRAFT MINUTES  

 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY 

Tuesday, October 21, 2014 
 

1. Roll Call 

Chair Avalos called the meeting to order at 11:07 a.m. The following members were: 

Present at Roll Call: Commissioners Avalos, Breed, Campos, Chiu, Farrell, Kim, Mar, 
Tang and Yee (9) 

Absent at Roll Call: Commissioners Cohen (entered during Item 3) and Wiener 
(entered during Item 3) (2) 

2. Approve the Minutes of  the September 23, 2014 Meeting – ACTION 

There was no public comment. 

The minutes were adopted by the following vote: 

Ayes: Commissioners Avalos, Breed, Campos, Chiu, Farrell, Kim, Mar, Tang and Yee 
(9) 

Absent: Commissioners Cohen and Wiener (2) 

3. Chair’s Report – INFORMATION 

Chair Avalos reported that four pedestrians were hit by cars in the past couple of  days, 
including 87-year-old Louis van Velzen, who died of  his injuries after being hit while 
crossing Sloat Boulevard as he tried to catch a bus. He underscored that this was 
unacceptable and policymakers must act decisively to make the streets safer and ask drivers 
to slow down. He said he appreciated the work of  the San Francisco Municipal 
Transportation Agency, the Police Department, the Department of  Public Health and other 
agencies supporting the city’s Vision Zero team. He added that ads had been posted up 
around town reminding everyone that every intersection was a potential pedestrian crossing 
route, and enforcement had gone up. He noted that there had been a rise in capital projects 
as well, with investments funded by the Transportation Authority and other bodies, but it 
was clear that a quantum increase was needed in pedestrian crossing facilities, dedicated 
bicycle infrastructure, traffic signal equipment and other basic investments. He said that with 
the support of  San Francisco residents, he hoped to see an acceleration of  these projects in 
the coming months and pledged this body’s support in making that happen. 

Chair Avalos stated that this past weekend, he joined many community members and 
organizations on a great bike ride to the last Sunday Streets of  the season with Enrique 
Peñalosa, former mayor of  Bogotá, Colombia and a passionate advocate of  pedestrianized 
streets and the use of  streets as public spaces. He said that Mr. Peñalosa was a visionary and 
inspirational international leader in sustainable transportation, having implemented many 
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transformative improvements in Bogotá in a relatively short amount of  time. He highlighted 
that Mr. Peñalosa created over 200 miles of  dedicated bicycle and pedestrian infrastructure 
in just three years; pioneered Ciclovía – the concept upon which Sunday Streets was 
conceived; and implemented the largest bus rapid transit (BRT) system in the world, the 
Transmilenio BRT.  

Chair Avalos underscored that given San Francisco’s limited street space and need for more 
public open space, he very much appreciated Mr. Peñalosa’s message about the importance 
of  making equitable and efficient choices when it came to the use of  the city’s streets. He 
explained that this was one reason for pursuing Vision Zero, supporting BRT and a Better 
Market Street, and promoting bike-sharing and high occupancy vehicle lanes. Chair Avalos 
noted that many of  these ideas were included in the Transportation Authority’s countywide 
San Francisco Transportation Plan (SFTP), which staff  would be updating in coordination 
with other city and regional agencies over the coming year as the Metropolitan 
Transportation Commission and Association of  Bay Area Governments update Plan Bay 
Area. He said that this effort was very important to San Francisco’s ability to advocate 
effectively for regional, state and federal resources and to develop the projects and policies 
that would help meet the challenges of  safety, affordability and growth, especially in the era 
of  climate change. He said that the 25th anniversary of  Loma Prieta served as a reminder to 
continue to invest in infrastructure for earthquake preparedness and resiliency planning, and 
this would take sustained levels of  investment, and continuous agency coordination and 
public involvement. 

Chair Avalos reported that several key initiatives of  the SFTP were already underway, 
including the Transit Core Capacity Study, Freeway Corridor Management Strategy and the 
Neighborhood Transportation Improvement Program. He said that on the issue of  transit 
capacity, he wanted to add his support to many other colleagues’, including Commissioners 
Kim, Cohen, and Wiener, who were calling for Caltrain to purchase compatible electric 
vehicles with future blended service with California High-Speed Rail. He underscored that 
this was a very important investment decision that would determine the capacity and 
operational flexibility of  the system for years to come.  

There was no public comment. 

4. Executive Director’s Report – INFORMATION 

Tilly Chang, Executive Director, presented the Executive Director’s Report. 

There was no public comment. 

Items from the Finance Committee 

5. Award a Three-Year Professional Services Contract, with an Option to Extend for 
Two Additional One-Year Periods, to SPTJ Consulting in an Amount Not to Exceed 
$550,000 for Computer Network and Maintenance Services and Authorize the 
Executive Director to Negotiate the Contract Payment Terms and Non-Material 
Contract Terms and Conditions – ACTION 

There was no public comment.  

This item was approved without objection by the following vote: 

Ayes: Commissioners Avalos, Breed, Campos, Chiu, Cohen, Farrell, Kim, Mar, Tang, 
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Wiener and Yee (11) 

Items from the Plans and Programs Committee 

6. Amend the Prop K Strategic Plan, Amend the Transit Enhancements and Vehicles 5-
Year Prioritization Programs, and Allocate $131,153,142 in Prop K Funds, with 
Conditions, for the San Francisco Municipal Transportation Agency’s Light Rail 
Vehicle Procurement, Subject to the Attached Fiscal Year Cash Flow Distribution 
Schedules – ACTION 

There was no public comment.  

This item was approved without objection by the following vote: 

Ayes: Commissioners Avalos, Breed, Campos, Chiu, Cohen, Farrell, Kim, Mar, Tang, 
Wiener and Yee (11) 

Tilly Chang, Executive Director, noted that this action was the single largest Prop K 
allocation in the history of  the agency. She congratulated the San Francisco Municipal 
Transportation Agency on its successful procurement of  the light rail vehicles. 

7. Allocate $496,100 in Prop K Funds, with Conditions, and Appropriate $150,000 in 
Prop K Funds, with Conditions, for Three Requests, Subject to the Attached Fiscal 
Year Cash Flow Distribution Schedules – ACTION 

There was no public comment.  

This item was approved without objection by the following vote: 

Ayes: Commissioners Avalos, Breed, Campos, Chiu, Cohen, Farrell, Kim, Mar, Tang, 
Wiener and Yee (11) 

8. Adopt the Neighborhood Transportation Improvement Program Planning 
Guidelines – ACTION 

There was no public comment.  

This item was approved without objection by the following vote: 

Ayes: Commissioners Avalos, Breed, Campos, Chiu, Cohen, Farrell, Kim, Mar, Tang, 
Wiener and Yee (11) 

Items for Direct Board Consideration 

9. Appoint One Member to the Geneva-Harney Bus Rapid Transit Community 
Advisory Committee – ACTION 

Chair Avalos moved to appoint candidate Ken Reuther to the Geneva-Harney Bus Rapid 
Transit Community Advisory Committee, seconded by Commissioner Mar.  

There was no public comment.  

This motion to appoint Ken Reuther was approved without objection by the following vote: 

Ayes: Commissioners Avalos, Breed, Campos, Chiu, Cohen, Farrell, Kim, Mar, Tang, 
Wiener and Yee (11) 
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Other Items 

10. Introduction of  New Items – INFORMATION 

There were no new items or public comment. 

11. Public Comment 

There was no public comment. 

12. Adjournment      

The meeting was adjourned at 11:36 a.m. 

6



FC111814  RESOLUTION NO. 15-16 
 

MOTION ACCEPTING THE SAN FRANCISCO COUNTY TRANSPORTATION 

AUTHORITY’S AUDIT REPORT FOR THE FISCAL YEAR ENDED JUNE 30, 2014 

 

Pursuant to the annual audit requirements in its fiscal policy, the San Francisco County 

Transportation Authority hereby accepts the audit report for the fiscal year ended June 30, 2014.  

 
 
 
 
Attachment: 

1. Audit Report for the Year Ended June 30, 2014
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Memorandum 
 

 11.10.14 Finance Committee  

 November 18, 2014 

 Finance Committee: Commissioners Cohen (Chair), Wiener (Vice Chair), Chiu, Farrell, 
Tang and Avalos (Ex Officio) 

 Cynthia Fong – Deputy Director for Finance and Administration 

Tilly Chang – Executive Director

  – Recommend Acceptance of  the Audit Report for the Fiscal Year Ended June 30, 
2014 

The Transportation Authority’s financial records are required to be audited annually by an independent, certified public 
accountant. The annual audit (Audit Report) for the year ended June 30, 2014 was conducted in accordance with generally 
accepted auditing standards by the independent, certified public accounting firm of  Macias, Gini & O’Connell, LLP 
(Macias Gini). Macias Gini is also the auditor for the City and County of  San Francisco. The Transportation Authority 
received all unmodified (also known as a clean opinion/unqualified opinion) audit opinions from Macias Gini, with no 
findings or recommendations for improvements. For the fiscal audit, Macias Gini has issued an opinion, stating that the 
financial statements present fairly, in all material respects, the financial position of  the Transportation Authority.  Since 
more than $500,000 in federal grants was expended during the year, a single audit (compliance audit) was performed on the 
Yerba Buena Island Ramps and Bridge Structures Project, eFleet: Carsharing Electrified Project, Integrated Public Private 
Partnership Travel Demand Management Program, San Francisco Value Pricing and Regulation Study, Treasure Island 
Mobility Management Program, and Congestion Management Agency Planning and Programming funded by the Surface 
Transportation Program. For the single audit, Macias Gini has issued an opinion, stating the Transportation Authority 
complied in all material respects with the compliance requirements that could have a direct and material effect on the 
federal funds audited. The full audit report and a separate report containing other required communications to the Finance 
Committee are attached. We are seeking a recommendation to accept the Audit Report for the fiscal year ended 
June 30, 2014. 

Under its fiscal policy, the Transportation Authority’s financial records are to be audited annually by an 
independent, certified public accounting firm. The audits for the fiscal year ended June 30, 2014 (Audit 
Report) were conducted in accordance with generally accepted auditing standards, the standards 
applicable to financial audits contained in the Government Auditing Standards, issued by the 
Comptroller General of  the United States, and Office of  Management and Budget Circular A-133, 
Audits of  States, Local Governments and Non-Profit Organizations. The Audit Report contains formal 
opinions, or disclaimers thereof, issued by an independent, certified public accounting firm as a result of  
an external audit performed on an agency. An unmodified opinion (also known as a clean 
opinion/unqualified opinion) is the best type of  report an agency may receive from an external audit 
and represents that the agency complied with direct and material regulatory requirements or that the 
agency’s financial condition, position, and operations in all material respects were fairly presented. 

As more than $500,000 in federal expenditures was expended during the fiscal year, the Transportation 
Authority also was subject to the federal single audit compliance requirements. Both the fiscal audit and 
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the single audit were performed by the independent, certified public accounting firm of  Macias, Gini, 
and O’Connell, LLP (Macias Gini). Macias Gini is also the independent auditor for the City and County 
of  San Francisco. 

The Audit Report includes the overall basic financial statements, a management discussion and analysis 
of  the Transportation Authority’s financial performance during that fiscal year, notes and required 
supplemental information, and the results from the single audit of  federal awards. Financial 
performance of  the Transportation Authority is described in the management’s discussion and analysis 
section. This section includes specific financial analysis, budgetary comparison schedules presented for 
major funds, and accompanying notes included as supplementary information for the statements.  

We are pleased to note that Macias Gini issued all unmodified (clean/unqualified) opinions and the 
Transportation Authority received no findings or recommendations for improvements. For the annual 
audit, Macias Gini has issued an opinion, stating that the financial statements present fairly, in all 
material respects, the financial position of  the Transportation Authority. Since more than $500,000 in 
federal grants was expended during the year, a single audit (compliance audit) was performed on the 
Yerba Buena Island Ramps and Bridge Structures Project, eFleet: Carsharing Electrified Project, 
Integrated Public Private Partnership Travel Demand Management Program, San Francisco Value 
Pricing and Regulation Study, Treasure Island Mobility Management Program, and Congestion 
Management Agency Planning and Programming funded by the Surface Transportation Program. For 
the single audit, Macias Gini has issued an opinion, stating that the Transportation Authority complied 
in all material respects with the compliance requirements that could have a direct and material effect on 
the federal funds audited. The full audit report and a separate report regarding other required 
communications to the Finance Committee are attached. 

We are seeking a recommendation to accept the Audit Report for the fiscal year ended June 30, 
2014. 

1. Recommend acceptance of  the Audit Report for the fiscal year ended June 30, 2014. 

2. Recommend acceptance of  the Audit Report for the fiscal year ended June 30, 2014, with 
modifications. 

3. Defer action, pending additional information or further staff  analysis. 

None. This item will be presented at the December 3, 2014 meeting of  the Citizens Advisory 
Committee (CAC). 

There are no financial impacts on the Transportation Authority’s budget from the proposed action. 

Recommend acceptance of  the Audit Report for the fiscal year ended June 30, 2014. 
 

67



 

 

 

M:\Finance\FC 2014\Memos\11 Nov\2014 Annual Audit Report.docx Page 3 of 3

 

Attachments (2): 
1. Audit Report for the Year Ended June 30, 2014 
2. Report to the Finance Committee for the Year Ended June 30, 2014 
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RESOLUTION ALLOCATING $6,795,385 IN PROP K FUNDS, WITH CONDITIONS, FOR 

ELEVEN REQUESTS, SUBJECT TO THE ATTACHED FISCAL YEAR CASH FLOW 

DISTRIBUTION SCHEDULES AND AMENDMING THE RELEVANT 5-YEAR 

PRIORITIZATION PROGRAMS 

WHEREAS, The Transportation Authority received eleven requests for a total of $6,795,385 

in Prop K local transportation sales tax funds, as summarized in Attachments 1 and 2 and detailed in 

the enclosed allocation request forms; and 

WHEREAS, The requests are for allocation of Fiscal Year 2014/15 funds from the Caltrain 

Capital Improvement Program; BART Station Access Safety and Capacity; New and Renovated 

Vehicles – Caltrain; Rehabilitate/Upgrade Existing Facilities – Caltrain; Guideways – Caltrain; 

Visitacion Valley Watershed; Traffic Calming; Bicycle Circulation/Safety; and Transportation/Land 

Use Coordination categories of the Prop K Expenditure Plan; and 

WHEREAS, As a prerequisite for allocation of funds, the voter-approved Prop K 

Expenditure Plan requires that the Transportation Authority Board adopt a 5-Year Prioritization 

Program (5YPP) for each programmatic category; and 

WHEREAS, Nine of the requests for Prop K funds are consistent with their relevant 

adopted 2014 5YPPs; and 

WHEREAS, The Peninsula Corridor Joint Power Board’s request for Quint Street Bridge 

Replacement and the San Francisco Municipal Transportation Agency’s request for Prop K funds 

for John Yehall Chin Safe Routes to School require 5YPP amendments as detailed in the enclosed 

allocation request forms; and 

WHEREAS, After reviewing the requests, staff recommended allocating $6,795,385 in Prop 
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K funds, with conditions, for eleven projects, as described in Attachment 3 and detailed in the 

enclosed allocation request forms, which include scope, schedule, cost, budget, required deliverables, 

timely use of funds requirements, special conditions, and Fiscal Year Cash Flow Distribution 

Schedules; and 

WHEREAS, There are sufficient funds in the Capital Expenditures line item of the 

Transportation Authority’s approved Fiscal Year 2014/15 budget to cover the proposed actions; and 

WHEREAS, At its October 22, 2014 meeting, the Citizens Advisory Committee was briefed 

on the subject requests and unanimously adopted a motion of support for the staff 

recommendation; and 

WHEREAS, On November 18, 2014, the Plans and Programs Committee reviewed the 

subject requests and unanimously recommended approval of the staff recommendation; now, 

therefore, be it 

RESOLVED, That the Transportation Authority hereby allocates $6,795,385 in Prop K 

funds, with conditions, for eleven requests, as summarized in Attachment 3 and detailed in the 

enclosed allocation request forms; and be it further 

RESOLVED, That the Transportation Authority finds the allocation of these funds to be in 

conformance with the priorities, policies, funding levels, and prioritization methodologies 

established in the Prop K Expenditure Plan, the 2014 Prop K Strategic Plan, and the relevant 

5YPPs; and be it further 

RESOLVED, That the Transportation Authority hereby authorizes the actual expenditure 

(cash reimbursement) of funds for these activities to take place subject to the Fiscal Year Cash Flow 

Distribution Schedules detailed in the enclosed allocation request forms; and be it further  

RESOLVED, That the Capital Expenditures line item for subsequent fiscal year annual 
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budgets shall reflect the maximum reimbursement schedule amounts adopted and the 

Transportation Authority does not guarantee reimbursement levels higher than those adopted; and 

be it further  

RESOLVED, That as a condition of this authorization for expenditure, the Executive 

Director shall impose such terms and conditions as are necessary for the project sponsors to comply 

with applicable law and adopted Transportation Authority policies and execute Standard Grant 

Agreements to that effect; and be it further 

RESOLVED, That as a condition of this authorization for expenditure, the project sponsors 

shall provide the Transportation Authority with any other information it may request regarding the 

use of the funds hereby authorized; and be it further 

RESOLVED, That the Capital Improvement Program of the Congestion Management 

Program, the 2014 Prop K Strategic Plan, and the relevant 5YPPs are hereby amended, as 

appropriate.  

 
Attachments: 

1. Summary of  Applications Received 
2. Project Descriptions 
3. Staff  Recommendations 
4. Prop K Capital Budget 2014/15 
5. Prop K 2014/15 Fiscal Year Cash Flow Distribution – Summary Table 

 
Enclosure: 

1. Prop K/Prop AA Allocation Request Forms (11) 
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Attachment 4.

Prop K  FY 2014/15 Capital Budget1

EP 
# Sponsor Project Name Total FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19

FYs 2019/20 - 

2027/20282

1 SFMTA Van Ness Bus Rapid Transit 1,594,280$        1,275,424$      318,856$        

5 TJPA Transbay Transit Center and 
Downtown Extension 43,046,950$       34,128,950$    4,693,000$     4,225,000$     

5 TJPA Downtown Extension 1,219,000$        632,400$         586,600$        

7 PCJPB Railroad Bridge Load Rating 382,347$           191,174$         191,173$        

7 PCJPB Rail Grinding 620,400$           310,200$         310,200$        

8 BART Balboa Park Station Eastside 
Connections 2,030,000$        2,030,000$     

14 SFCTA
Quint-Jerrold Connector Road 
Contracting and Workforce 
Development Strategy

89,000$             89,000$           

15 SFMTA Light Rail Vehicle Procurement 4,592,490$        3,092,490$     1,500,000$     

17M SFMTA Light Rail Vehicle Procurement 60,116,310$       -$                    -$                   -$                   -$                   -$                   60,116,310$       

17P PCJPB F40 Locomotive Mid-Life Overhaul 1,042,857$        521,429$         521,428$        

17U SFMTA Light Rail Vehicle Procurement 66,444,342$       -$                    -$                   -$                   -$                   -$                   66,444,342$       

20P PCJPB Systemwide Station Improvements 210,989$           105,495$         105,494$        

22P PCJPB Quint Street Bridge Replacement 303,066$           303,066$         

22P PCJPB Systemwide Track Rehabilitation 1,243,407$        621,704$         621,703$        

182,935,438$    38,178,842$    7,348,454$    9,347,490$    1,500,000$     -$                  126,560,652$     

23 SFMTA Paratransit 9,670,000$        9,670,000$      

9,670,000$       9,670,000$     -$                  -$                  -$                  -$                  -$                      

27 SFMTA Bayshore Multimodal Station 
Location Study 14,415$             9,665$             4,750$            

27 SFCTA Bayshore Multimodal Station 
Location Study 14,415$             9,665$             4,750$            

27 SFMTA Geneva-Harney BRT Feasibility/Pre-
Environmental Study 200,000$           112,866$         87,134$          

228,830$          132,196$         96,634$         -$                  -$                  -$                  -$                      

34 SFPW West Portal Ave and Quintara St. 
Pavement Renovation 3,002,785$        2,402,228$      600,557$        

35 SFPW Street Repair and Cleaning 
Equipment 701,034$           350,517$         350,517$        

37 SFPW Public Sidewalk Repair 492,200$           492,200$         

38 SFMTA John Yehall Chin Safe Routes to 
School 40,433$             40,433$           

39 SFMTA Twin Peaks Connectivity 23,000$             19,866$           3,134$            

39 SFMTA Shared Roadway Bicycle Markings 
(Sharrows) 256,100$           151,000$         105,100$        

39 PCJPB San Francisco Bicycle Parking 
Facility Improvements - 20,000$             20,000$           

42 SFPW Tree Planting and Maintenance 1,000,000$        1,000,000$      

5,535,552$       4,476,244$     1,059,308$     -$                  -$                  -$                  -$                      

Visitacion Valley Watershed Subtotal

STREET AND TRAFFIC SAFETY 

Streets and Traffic Safety Subtotal

Cash Flow Distribution

TRANSIT

Transit Subtotal

PARATRANSIT

Paratransit Subtotal

VISITACION VALLEY WATERSHED
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Attachment 4.

Prop K  FY 2014/15 Capital Budget1

EP 
# Sponsor Project Name Total FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19

FYs 2019/20 - 

2027/20282

Cash Flow Distribution

43 SFE Commuter Benefits Ordinance 
Employer Outreach 77,546$             77,546$           

43 SFCTA Bay Area Transit Core Capacity Study 450,000$           315,000$         135,000$        

43 SFCTA San Francisco Corridor Management 
Study 300,000$           75,000$           125,000$        100,000$        

43 SFCTA Treasure Island Mobility 
Management Program 150,000$           150,000$         

44 SFMTA Persia Triangle 200,685$           100,343$         100,342$        

44 SFCTA NTIP Predevelopment/Program 
Support 75,000$             75,000$           

44 SFMTA NTIP Predevelopment/Program 
Support 75,000$             75,000$           

44 SFMTA Western Addition Community-Based 
Transportation Plan [NTIP] 240,000$           96,000$           96,000$          48,000$          

44 SF Public 
Works Chinatown Broadway Phase IV 701,886$           175,471$         526,415$        

2,270,117$        1,139,360$      982,757$       148,000$        -$                  -$                  -$                      

TOTAL 200,639,937$    53,596,642$    9,487,153$     9,495,490$    1,500,000$     -$                  126,560,652$     

1 This table shows Cash Flow Distribution Schedules for all FY 2014/15 allocations approved to date, along with the current 
recommended allocation(s).
2 Light Rail Vehicle Procurement. See Resolution 15-XX for cash flow details.

Shaded lines indicate allocations/appropriations that are part of the current action.

TSM/STRATEGIC INITIATIVES

TSM/Strategic Initiatives Subtotal

Capital Budget FY 1415.xlsx Nov Capital Budget 1 Page 2 of 3
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Attachment 5.

Prop K  FY 2014/15 Capital Budget Summary1

Total
FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19

FYs 2019/20 - 

2027/282

Prior Allocations 193,844,552$      51,194,804$       7,123,606$         7,465,490$         1,500,000$         -$                       126,560,652$       
Current Request(s) 6,795,385$         2,401,838$         2,363,547$         2,030,000$         -$                       -$                       -$                        
New Total Allocations 200,639,937$      53,596,642$       9,487,153$         9,495,490$         1,500,000$         -$                       126,560,652$       

1 This table shows total cash flow for all FY 2014/15 allocations approved to date, along with the current recommended allocation(s). 
2 Light Rail Vehicle Procurement. See Resolution 15-XX for cash flow details.
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Memorandum 
 

 11.03.14 Plans and Programs Committee 

 November 18, 2014 

 Plans and Programs Committee: Commissioners Mar (Chair), Kim (Vice Chair), Breed, 
Campos, Yee and Avalos (Ex Officio) 

 Anna LaForte – Deputy Director for Policy and Programming 

Tilly Chang – Executive Director

  – Recommend Allocation of  $6,795,385 in Prop K Funds, with Conditions, for 
Eleven Requests, Subject to the Attached Fiscal Year Cash Flow Distribution Schedules and 
Amendment of  the Relevant 5-Year Prioritization Programs 

As summarized in Attachments 1 and 2, we have eleven requests totaling $6,795,385 in Prop K funds to present to the 
Plans and Programs Committee for approval. Attachment 3 summarizes our recommendations. The Peninsula Corridor 
Joint Powers Board (PCJPB or Caltrain) has requested $3.8 million for San Francisco’s Fiscal Year 2014/15 member 
contribution for six state-of-good-repair projects, including construction of  the Quint Street Bridge Replacement. Caltrain 
has also requested funds for unanticipated construction management costs for bicycle parking facility improvements that 
will increase storage capacity at the 4th and King station ($20,000). The San Francisco Municipal Transportation Agency 
(SFMTA) has requested Prop K funds to expand its participation in the Geneva-Harney Bus Rapid Transit Feasibility 
Study and for follow-on pre-environmental work ($200,000). SFMTA has also asked for planning and conceptual design 
funds for the John Yehall Chin Safe Routes to School project ($40,433), a project that supports Vision Zero and has 
received a state Active Transportation Planning grant for design. Finally, the Bay Area Rapid Transit District has requested 
$2,030,000 to fully fund construction of  the Balboa Park Station Eastside Connections project (which received Lifeline 
Transportation Program funds from the Transportation Authority) and San Francisco Public Works has requested 
$701,886 to construct Chinatown Broadway Phase IV (a OneBayArea Grant project that will complete streetscape 
improvements between Columbus Avenue and the Broadway Tunnel). We are seeking a recommendation to allocate 
$6,795,385 in Prop K funds, with conditions, for eleven requests, subject to the attached Fiscal Year Cash Flow 
Distribution Schedules and amendment of  the relevant 5-Year Prioritization Programs. 

We have received eleven requests for a combined total of  $6,795,385 in Prop K funds to present to the 
Plans and Programs Committee at the November 18, 2014 meeting, for potential Board approval on 
November 25, 2014. As shown in Attachment 1, the requests come from the following Prop K 
categories:  

 Caltrain Capital Improvement Program 

 BART Station Access, Safety and Capacity 

 New and Renovated Vehicles – Caltrain  

 Rehabilitate/Upgrade Existing Facilities – Caltrain 

 Guideways – Caltrain  

 Visitacion Valley Watershed 

 Traffic Calming 
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 Bicycle Circulation/Safety 

 Transportation/Land Use Coordination 

 The Prop K Expenditure Plan approved by the voters in November 2003 included 
Peninsula Corridor Joint Powers Board (PCJPB or Caltrain) as an eligible recipient of  San Francisco 
transportation sales tax funds. The intent of  this change was to help offset the financial burden on the 
San Francisco Municipal Transportation Agency (SFMTA), which is the agency responsible for 
providing San Francisco’s local match share of  Caltrain’s capital and operating budgets. Caltrain is also 
eligible for multiple other categories in the Prop K Expenditure Plan, including a dedicated category for 
Caltrain Electrification, also known as the Caltrain Early Investment Program (EIP), comprised of  the 
Communications Based Overlay Signal System/Positive Train Control, electrification of  the Caltrain line 
between San Jose and San Francisco, and the purchase of  electric-multiple unit (EMU) vehicles to 
operate on the electrified system. 

Every year, Caltrain staff  review and rank projects for the annual capital budget, which is subject to 
extensive review, discussion, and negotiation by the three joint powers board member counties (San 
Francisco, San Mateo and Santa Clara). This process typically concludes in the fall. To accommodate this 
process, unallocated funds are programmed in the relevant 5-Year Prioritization Programs (5YPPs) as 
placeholders rather than as a list of  specific projects.  

Attachment 1 summarizes the eleven requests for Prop K funds, including information on proposed 
leveraging (i.e. stretching Prop K dollars further by matching them with other fund sources) compared 
with the leveraging assumptions in the Prop K Expenditure Plan. Attachment 2 provides a brief  
description of  each project. A detailed scope, schedule, budget and funding plan for each project are 
included in the enclosed Allocation Request Forms. 

Attachment 3 summarizes the staff  recommendations for the requests. 
Transportation Authority staff  and project sponsors will attend the Plans and Programs Committee 
meeting to provide brief  presentations on some of  the specific requests and to respond to any questions 
that the Plans and Programs Committee may have. 

We are seeking a recommendation to allocate $6,795,385 in Prop K funds, with conditions, for 
eleven requests, subject to the attached Fiscal Year Cash Flow Distribution Schedules and 
amendment of  the relevant 5YPPs. 

1. Recommend allocation of  $6,795,385 in Prop K funds, with conditions, for eleven requests, 
subject to the attached Fiscal Year Cash Flow Distribution Schedules and amendment of  relevant 
5YPPs, as presented. 

2. Recommend allocation of  $6,795,385 in Prop K funds, with conditions, for eleven requests, 
subject to the attached Fiscal Year Cash Flow Distribution Schedules and amendment of  relevant 
5YPPs, with modifications. 

3. Defer action, pending additional information or further staff  analysis. 
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The CAC was briefed on this item at its October 22, 2014 meeting, and unanimously adopted a motion 
of  support for the staff  recommendation.   

As detailed in Attachment 2 and the enclosed Allocation Request Forms, this action would allocate 
$6,795,385 in Fiscal Year 2014/15 Prop K funds, with conditions. The allocations would be subject to 
the Fiscal Year Cash Flow Distribution Schedules contained in the enclosed Allocation Request Forms.  

The Prop K Capital Budget (Attachment 4) shows the recommended cash flow distribution schedules 
for the subject requests. Attachment 5 contains a cash-flow-based summary table including the Prop K 
Fiscal Year 2014/15 allocations to date and the subject Prop K requests.  

Sufficient funds are included in the adopted Fiscal Year 2014/15 budget to accommodate the 
recommendation actions. Furthermore, sufficient funds will be included in future budgets to cover the 
recommended cash flow distribution for those respective fiscal years. 

Recommend allocation of  $6,795,385 in Prop K funds, with conditions, for eleven requests, subject to 
the attached Fiscal Year Cash Flow Distribution Schedules and amendment of  relevant 5YPPs. 

 

 
Attachments (5): 

1. Summary of  Applications Received 
2. Project Descriptions 
3. Staff  Recommendations 
4. Prop K Capital Budget 2014/15 
5. Prop K 2014/15 Fiscal Year Cash Flow Distribution – Summary Table 

 
Enclosure: 

1. Prop K Allocation Request Forms (11) 
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