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SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
Meeting Notice

Date: 11:00 a.m., Tuesday, April 28, 2015
Location: Legislative Chamber, Room 250, City Hall
Commissioners: Wiener (Chair), Cohen (Vice Chair), Avalos, Breed, Campos, Christensen,

Farrell, Kim, Mar, Tang and Yee

Clerk: Steve Stamos

Page
1 Roll Call
2 Approve the Minutes of the March 24, 2015 Meeting — ACTION* 3
3. Chair’s Report - INFORMATION
4 Executive Director’s Report - INFORMATION
Items from the Finance Committee
5. Adopt Positions on State Legislation — ACTION* 7
6. Award a Three-Year Legal Services Contract, with an Option to Extend for Two Additional

One-Year Periods, to Nossaman LLP and Wendel, Rosen, Black & Dean LLP, in an Amount
Not to Exceed $750,000 for General Legal Counsel Services, and Authorize the Executive
Director to Negotiate the Contract Payment Terms and Non-Material Contract Terms and

Conditions — ACTION* 27

7. Award an 18-Month Contract to AECOM Technical Services, Inc. in an Amount Not to
Exceed $450,000 for Planning, Engineering, and Environmental Services for the I-280
Interchange Modifications at Balboa Park, and Authorize the Executive Director to Negotiate
Contract Payment Terms and Non-Material Contract Terms and Conditions — ACTION* 35

Items from the Plans and Programs Committee

8. Allocate $350,000 in Prop K Funds and Appropriate $53,798 in Prop K Funds, with
Conditions, Subject to the Attached Fiscal Year Cash Flow Distribution Schedules —
ACTION* 47

Other Items
9. Introduction of New Items — INFORMATION

During this segment of the meeting, Board members may make comments on items not specifically listed above,
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introduce or request items for future consideration.
10. Public Comment

11. Adjournment

* Additional materials

Please note that the meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the exact
cablecast times for weekend viewing, please call SEFGovTV at (415) 554-4188 on Friday when the cablecast times have been determined.

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. Meetings are real-time
captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26. Assistive listening devices for the Legislative
Chamber are available upon request at the Clerk of the Board's Office, Room 244. Assistive listening devices for the Committee Room are
available upon request at the Clerk of the Board's Office, Room 244 or in the Committee Room. To request sign language interpreters,
readers, large print agendas or other accommodations, please contact the Clerk of the Authority at (415) 522-4800. Requests made at least
48 hours in advance of the meeting will help to ensure availability.

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines ate the F, ], K, L, M, N,
T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 9, 19, 21, 47, 49, 71, and 71L. For more
information about MUNI accessible services, call (415) 701-4485.

There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial Complex.
Accessible curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street.

In order to assist the Transportation Authority’s efforts to accommodate persons with severe allergies, environmental illnesses, multiple
chemical sensitivity or related disabilities, attendees at all public meetings are reminded that other attendees may be sensitive to various
chemical-based products. Please help the Transportation Authority accommodate these individuals.

If any materials related to an item on this agenda have been distributed to the Transportation Authority Board after distribution of the
agenda packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street, Floor 22, San
Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San Francisco
Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying activity. For more
information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van Ness Avenue, Suite 220, San
Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org.
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DRAFT MINUTES

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
Tuesday, March 24, 2015

1. Roll Call
Chair Wiener called the meeting to order at 11:05 a.m. The following members were:

Present at Roll Call: Commissioners Avalos, Breed, Christensen, Cohen, Kim, Mar,
Tang, Wiener and Yee (9)

Absent at Roll Call: Commissioners Campos (entered during Item 5) and Farrell
(entered during Item 6) (2)

2. Approve the Minutes of the February 24, 2015 Meeting — ACTION
There was no public comment.
The minutes were adopted by the following vote:

Ayes: Commissioners Avalos, Breed, Christensen, Cohen, Kim, Mar, Tang, Wiener
and Yee (9)

Absent: Commissioners Campos and Farrell (2)
3. Chair’s Report — INFORMATION

Chair Wiener reported that the week prior he traveled to Washington D.C. as part of a
regional delegation with the Metropolitan Transportation Commission and several transit
operators, including the San Francisco Municipal Transportation Agency, Bay Area Rapid
Transit, Caltrain, and the Alameda-Contra Costa Transit District. He said the delegation had
the opportunity to meet with members of Congress in both the House of Representatives
and the Senate, as well as with senior staff and representatives of the Federal Transit
Administration. He said the delegation spoke on the critical importance of the federal
government to fund transportation projects and the challenges faced in the San Francisco
Bay Area, including the need to expand capacity and invest in its transit systems, and for the
federal government to be a strong partner in that endeavor.

Chair Wiener stated that the federal gas tax, which funded the Highway Trust Fund, was
diminishing and that it had not been raised even for inflation since 1993. He said the
delegation advocated strongly for Congress to take action by increasing the federal gas tax
and indexing it to inflation. He said there were several bills pending that would address the
issue, including one by Representative Blumenauer from Oregon, for which the delegation
made a strong case to move them forward. He said that fortunately there was some
momentum in both the Republican and Democratic parties that increasing the gas tax to
fund transportation made sense. Chair Wiener said overall it was a successful trip, though
lobbying for any cause in Washington D.C. was frustrating given the current political
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dynamic. He added that it was important to constantly remind members of Congress that
their decisions or failure to make decisions had real consequences for local communities. He
concluded his remarks by encouraging participation in Walk to Work Day on April 9, Bike
and Roll to School Week from April 20 to 24, and Bike to Work Day on May 14.

There was no public comment.
Executive Director’s Report - INFORMATION
Tilly Chang, Executive Director, presented the Executive Director’s Report.

Commissioner Mar commented that he looked forward to the implementation of stoplets
and parklets as part of the Vision Zero initiative, which he thought were creative methods to
improve intersections. He voiced concern over potential further delays in the Geary Corridor
bus rapid transit (BRT) project and asked how the delays would impact the citywide
movement of BRT systems, especially in areas that didnt have access to light rail.
Commissioner Mar stated that the delay would have the greatest impact on residents along
Geary Boulevard, because the 38-Geary line was the busiest bus line west of Chicago and
had over 55,000 riders per day, which was greater than the entire Caltrain system. He said he
was appreciative of the efforts of Ms. Chang and Ed Reiskin, Director of Transportation at
the San Francisco Municipal Transportation Agency, to address the federal procedural delays
affecting the project. Commissioner Mar said he was pleased that an effort was underway to
fund early design work and that he hoped staff would do everything possible to challenge
the rationale for project delays, though he understood the challenges of the Federal Transit
Administration’s processes.

Chair Wiener seconded Commissioner Mat’s remarks.

There was no public comment.

Items from the Finance Committee

5.

Adopt Positions on State Legislation — ACTION
There was no public comment.
This item was approved without objection by the following vote:

Ayes: Commissioners Avalos, Breed, Campos, Christensen, Cohen, Kim, Mar, Tang,
Wiener and Yee (10)

Absent: Commissioner Farrell (1)

Amend the Adopted Fiscal Year 2014/15 Budget to Increase Revenues by $2,959,881
and Decrease Expenditures by $29,750,654 for a Total Net Increase in Fund Balance
of $32,710,535 - ACTION

There was no public comment.
This item was approved without objection by the following vote:

Ayes: Commissioners Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim,
Mar, Tang, Wiener and Yee (11)

Items from the Plans and Programs Committee

7.

Appoint Myla Ablog to the Citizens Advisory Committee — ACTION
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There was no public comment.
This item was approved without objection by the following vote:

Ayes: Commissioners Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim,
Mar, Tang, Wiener and Yee (11)

Allocate $1,824,502 in Prop K Funds, with Conditions, for Seven Requests, Subject to
the Attached Fiscal Year Cash Flow Distribution Schedules — ACTION

There was no public comment.
This item was approved without objection by the following vote:

Ayes: Commissioners Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim,
Mar, Tang, Wiener and Yee (11)

Adopt the San Francisco Freeway Corridor Management Study Phase 1 Report —
ACTION

There was no public comment.
This item was approved without objection by the following vote:

Ayes: Commissioners Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim,
Mar, Tang, Wiener and Yee (11)

Items for Direct Board Consideration

10.

Increase the Amount of the Professional Services Contract with S&C Engineers, Inc.
by $118,340, to a Total Amount Not to Exceed $669,040, for Construction
Management Services; Authorize the Executive Director to Modify Contract
Payment Terms and Non-Material Contract Terms and Conditions; Authorize an
Additional Construction Allotment of $1,081,660 to a Total Amount Not to Exceed
$1,482,460 for the Folsom and Fremont Street Off-Ramp Realignment Project; and
Revise the Amended Fiscal Year 2014/15 Budget to Increase Revenues by $1,200,000
and Increase Expenditures by $1,200,000 - ACTION

Liz Rutman, Senior Engineer, presented the item per the staff memorandum.

Commissioner Cohen asked if the entire project site was contaminated or if the
contaminants were contained in a limited area. Ms. Rutman responded that the contaminants
were contained in different portions of the project site and it had been determined that most
of the excavated material was contaminated by oil or lead. Commissioner Cohen asked what
the site was previously used for that could have led to the contamination. Ms. Rutman
responded that the source of the contamination wasn’t known, but that it could have been
from the infill after the earthquake in 1906, or from an ironworks foundry that was located
at the site in the 1930s. Commissioner Cohen asked if there had been any reports of people
feeling ill that lived or worked near the project site. Ms. Rutman responded that there had
been no such reports and that for a number of years the site had been used for parking,

There was no public comment.
This item was approved without objection by the following vote:

Ayes: Commissioners Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim,
Mar, Tang, Wiener and Yee (11)
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11. Introduction of New Items — INFORMATION
There were no new items or public comment.

12. Public Comment
There was no public comment.

13. Adjournment

The meeting was adjourned at 11:30 a.m.
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FC041415 RESOLUTION NO. 15-49 (g

RESOLUTION ADOPTING POSITIONS ON STATE LEGISLATION

WHEREAS, The Transportation Authority approves a set of legislative principles to guide
transportation policy advocacy in the sessions of the Federal and State Legislature; and

WHEREAS, With the assistance of the Transportation Authority’s legislative advocate in
Sacramento, staff has reviewed pending legislation for the current Legislative Session and analyzed it
for consistency with the Transportation Authority’s adopted legislative principles and for impacts on
transportation funding and program implementation in San Francisco; and

WHEREAS, On April 14, 2015, the Finance Committee reviewed and discussed the
attached state legislation matrix, provided guidance to staff regarding needed clarification language,
and recommended positions on various bills; and

WHEREAS, After some discussion, the Finance Committee approved a motion amending
the staff recommendation to change the position on Assembly Bill (AB) 779 (Garcia, Cristina) from
watch to oppose; now, therefore, be it

RESOLVED, That the Transportation Authority does adopt a support position on Senate
Constitutional Amendment 5 (Hancock) and an oppose position on AB 779 (Garcia, Cristina); and
be it further

RESOLVED, That the Executive Director is directed to communicate these positions to all

relevant parties.

Attachment:
1. Legislative Matrix
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FC041415 RESOLUTION NO. 15-50 (g 4

RESOLUTION AWARDING THREE-YEAR LEGAL SERVICE CONTRACTS, WITH AN
OPTION EXTEND FOR TWO ADDITIONAL ONE-YEAR PERIODS, TO NOSSAMAN
LLP AND WENDEL, ROSEN, BLACK & DEAN LLP, IN A COMBINED TOTAL AMOUNT
NOT TO EXCEED §$750,000 FOR GENERAL LEGAL COUNSEL SERVICES, AND
AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE THE CONTRACT

PAYMENT TERMS AND NON-MATERIAL CONTRACT TERMS AND CONDITIONS

WHEREAS, The Transportation Authority contracts with City departments and outside
firms for certain specialized professional services in areas where factors like costs, work volume or
the degree of specialization required would not justify the use of in-house staff; and

WHEREAS, The City Attorney’s Office advises the Transportation Authority in resolving
routine contract legal matters and Nixon Peabody LLP and Squire Sanders & Dempsey LLP act as
bond counsel for the Transportation Authority’s commercial paper program; and

WHEREAS, The Transportation Authority currently contracts with Nossaman LLP for
specialized transportation legal counsel services, and that contract will be in its fifth year and expires
on June 30, 2015; and

WHEREAS, The Transportation Authority’s policy is to competitively re-bid professional
services contracts after five years; and

WHEREAS, Given the wide range of desired proficiencies and experience, there is a need
for broad and deep access to legal services, therefore staff proposes to contract with two firms
which the Transportation Authority may call upon, which will also mitigate any conflicts of interest,
increase competition and allow for improved responsiveness; and

WHEREAS, On December 12, 2014, the Transportation Authority issued a Request for

Proposals (REFP) for legal counsel services; and
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WHEREAS, The Transportation Authority received seven proposals in response to the RFP
by the due date of January 12, 2015; and

WHEREAS, A review panel comprised of Transportation Authority staff interviewed the
four top-ranked firms on January 21, 2015; and

WHEREAS, Based on the competitive selection process, the review panel recommended
award of legal services contracts to the two top-ranked firms of Nossaman and Wendel, Rosen,
Black & Dean LLP (Wendel Rosen); and

WHEREAS, The scope of work described in the RFP is anticipated in the Transportation
Authority’s adopted Fiscal Year 2014/15 work program and budget through relevant projects and
studies, and sufficient funds will be included in future fiscal year budgets to cover the cost of these
contracts; and

WHEREAS, The legal services will be funded from a combination of federal, state, regional
and Prop K funds; and

WHEREAS, At its March 25, 2015 meeting, the Citizens Advisory Committee considered
and adopted a motion of support for the staff recommendation; and

WHEREAS, At its April 14, 2015 meeting, the Finance Committee reviewed and
unanimously recommended approval of the staff recommendation; now, therefore, be it

RESOLVED, That the Transportation Authority hereby awards three-year legal service
contracts, with an option to extend for two additional one-year periods, to Nossaman and Wendel
Rosen, in a combined total amount not to exceed $750,000 for general legal counsel services; and be
it further

RESOLVED, That the Executive Director is hereby authorized to negotiate contract
payment terms and non-material contract terms and conditions; and be it further

RESOLVED, That for the purposes of this resolution, “non-material” shall mean contract
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terms and conditions other than provisions related to the overall contract amount, terms of
payment, and general scope of services; and be it further

RESOLVED, That notwithstanding the foregoing and any rule or policy of the
Transportation Authority to the contrary, the Executive Director is expressly authorized to execute
agreements and amendments to agreements that do not cause the total agreement value, as approved

herein, to be exceeded and that do not expand the general scope of services.
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San Francisco, California 94103 :;
415.522.4800 FAX 415.522.4829 %,
M e O ra n 'u info@sfcta.org  www.sfcta.org %,ﬂm“ e
Date: 04.08.15 RE: Finance Committee

Aptil 14,2015

To: Finance Committee: Commissioners Avalos (Chair), Mar (Vice Chair), Campos, Cohen, Kim
and Wiener (Ex Officio)

o
From: Cynthia Fong — Deputy Director for Finance and Administration L,HV

Through:  Tilly Chang — Executive Ditrector W(ﬂ/

Subject: ~ ACTION — Recommend Awarding a Three-Year Legal Services Contract, with an Option to
Extend for Two Additional One-Year Petiods, to Nossaman LLP and Wendel, Rosen, Black
& Dean LLP, in an Amount Not to Exceed $750,000 for General Legal Counsel Services,
and Authorizing the Executive Director to Negotiate the Contract Payment Terms and
Non-Material Contract Terms and Conditions

Summary

The Transportation Authority maintains a contract with the City and County of San Francisco Office of the City Attorney
for routine contract legal matters, and retains Nixon Peabody LLP and Squire Sanders & Dempsey LLP as bond counsel.
We also contract with Nossaman LLP (Nossaman) for specialized transportation legal counsel services. That contract is in
its fifth year and expires this month. The Transportation Authority’s policy is to competitively re-bid professional services
contracts after five yeats. Thus, on December 12, 2014, we issued a Request for Proposals (RFP 14/15-03) for legal
counsel services. By the due date of January 12, we received seven responsive bids, which included both a technical and
cost component. On January 16, we issued an invitation to interview four firms. Interviews were conducted on January 21
by a selection panel comprised of Transportation Authority staff. Based on this competitive selection process, the selection
panel recommended award of a legal counsel services contract to the two highest-ranked firms, Nossaman and Wendel,
Rosen, Black & Dean LLP (Wendel Rosen). Giving the wide range of desired proficiencies and experience, there is a need
for broad and deep access to legal services in the contract. Therefore, we propose to contract with two firms which the
Transportation Authority may call upon. This also is intended to mitigate any conflicts of interest, increase competition
and allow for improved responsiveness (e.g. during times of peak demand). We are seeking a recommendation to
award a three-year legal services contract, with an option to extend for two additional one-year periods, to
Nossaman and Wendel Rosen, in an amount not to exceed $750,000 for general legal counsel services, and
authorize the Executive Director to negotiate the contract payment terms and non-material contract terms and
conditions.

BACKGROUND

The Transportation Authority contracts with City departments and outside firms for certain specialized
professional services in areas where factors like costs, work volume or the degree of specialization
required would not justify the use of in-house staff. At present, the City Attorney’s Office advises the
Transportation Authority in resolving routine contract legal matters and Nixon Peabody LLP and Squire
Sanders & Dempsey LLP act as bond counsel for the Transportation Authority’s commercial paper
program. The Transportation Authority currently contracts with Nossaman LLP (Nossaman) for
specialized transportation legal counsel services. That contract will be in its fifth year and expires on
June 30, 2015. The Transportation Authority’s policy is to competitively re-bid professional services
contracts after five years.

M:\Finance\2015\Memos\04 Apr\Legal Counsel Contract Award Memo.docx Page 1 of 4



DISCUSSION

The purpose of this memorandum is to describe the procurement process and recommend award of a
legal services contract to Nossaman and Wendel, Rosen, Black & Dean LLP (Wendel Rosen) to serve as
its general counsel for an initial period of three years. Giving the wide range of desired proficiencies
and experience, there is a need for broad and deep access to legal services in the contract. Thus, we
propose to contract with two firms which the Transportation Authority may call upon. This also is
intended to mitigate any conflicts of interest, increase competition and allow for improved
responsiveness (e.g. during times of peak demand).

Legal services will be requested on an houtly reimbursable basis, plus expenses, and may include, but
are not limited to, the following categories of action:

1.

Parliamentary Procedure, Transportation Authority Board and Citizens Advisory Committee Rules.
Attendance at board and committee meetings, consultation on Rules of Order, Ralph M. Brown
Act, Administrative Code, Elections Code, and conflict of interest issues. Attendance at
meetings will be on an as-needed basis, upon request from the Transportation Authority’s
Executive Director.

Administration. Advise on all labor-related issues such as benefits, hiring, discipline, termination,
and review of internal policies and procedures. As needed, review and/or draft legal documents
including contracts, specifications, or standard grant agreements, including necessary legal
opinions on restrictions, revisions, claims, default liability, protests and appeals.

Financial. Assist in the review of financial, budgetary and debt program matters, including
developing opinions on debt issuance documents and offering memoranda, Transportation
Authority financial presentations, representations and audit documents, budget inquiries, and
review of investment, debt and fiscal policies.

Sales Tax and Vehicle Registration Fee Administration. Address questions regarding the validity,
collection, administration and use of sales tax and vehicle registration fee revenues. Assist with
the interpretation of the Expenditure Plan and Transportation Authority Strategic Plan funding
requirements, categories and subcategories, requirements applicable to the Transportation
Authority and sponsoring agencies; reimbursement eligibility; applicability of environmental and
other state or federal requirements; and the like.

Congestion Management Agency, Transportation Fund for Clean Air, Vehicle Registration Fee for
Transportation Improvements (Prop AA) and Treasure Island Mobility Management Agency Programs. Review
issues of jurisdiction and legal authority, environmental requirements, restrictions, formation and
legislation, and state and federal requirements.

Legislation. Assist in drafting or reviewing legislation and the legislative process.

Litigation. Prepare necessary documents and provide legal representation in coutrt as required to
initiate and prosecute or respond to lawsuits.

General Advice. Provide verbal or written advice, as requested by the Transportation Authority, on
questions concerning the conformity of any contemplated Transportation Authority action with
applicable law and other matters.

Procurement Process: On December 12, 2014, we issued a Request for Proposals (RFP 14/15-03) for legal
counsel services. By the due date of January 12, 2015, we received seven proposals in response to the
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RFP. One additional proposal was disqualified due to its submission past the due date and time. The
review panel, consisting of three Transportation Authority staff from various divisions, reviewed the
proposals based on the qualifications and other criteria detailed in the RFP. The panel interviewed four
firms on January 21, 2015. Based on the selection panel’s evaluation of the proposals, the review panel
recommended award of the contract to the two highest-ranked firms of Nossaman and Wendel Rosen.
These firms provide a robust set of skills, specialists, and relevant experience. In particular, Nossaman
builds upon a proven track record of performance, and Wendel Rosen demonstrates a strong set of
qualifications and management approach.

We will receive federal financial assistance to fund a portion of this procurement, and will adhere to
federal regulations pertaining to Disadvantaged Business Enterprises (DBE). For this contract, we have
established a DBE goal of 10%, accepting certifications issued by the Transportation Authority, the City
and County of San Francisco, the California Unified Certification Program and the California
Department of General Services. We took steps to encourage participation from small and
disadvantaged business enterprises, including advertising in seven local newspapers: San Francisco Daily
Journal, Nichi Bei Weekly, San Francisco Bay View, San Francisco Examiner, San Francisco Chronicle,
Small Business Exchange, and the Western Edition. We also distributed the RFP to certified small,
disadvantaged and local businesses, the Bay Area and cultural Chambers of Commerce, and the Small
Business Councils.

The Nossaman team has pledged a total DBE utilization of 10% through its DBE-certified
subcontractor, Law Offices of Alexis S. M. Chiu. The Wendel Rosen team has pledged a total DBE
utilization of 10% and through its DBE-certified subcontractor, Curls Bartling P.C., which is also
certified as a Minority-owned Business Enterprise, Women-Owned Business Enterprise, Small Business
Enterprise, and Local Business Enterprise.

ALTERNATIVES

1. Recommend awarding a three-year legal services contract, with an option to extend for two
additional one-year periods, to Nossaman and Wendel Rosen, in an amount not to exceed
$750,000 for general legal counsel services, and authorizing the Executive Director to negotiate
the contract payment terms and non-material contract terms and conditions, as requested.

2. Recommend awarding a three-year legal services contract, with an option to extend for two
additional one-year periods, to Nossaman and Wendel Rosen, in an amount not to exceed
$750,000 for general legal counsel services, and authorizing the Executive Director to negotiate
the contract payment terms and non-material contract terms and conditions, with modifications.

3. Defer action, pending additional information or further staff analysis.
CAC POSITION

The CAC considered this item at its March 25, 2015 meeting and unanimously adopted a motion of
support for the staff recommendation.

FINANCIAL IMPACTS

This contract will be funded from a combination of federal, state, regional and Prop K funds. The first
year’s activity was included in the Transportation Authority’s amended Fiscal Year 2014/15 Budget.
Sufficient funds will be included in future fiscal year budgets to cover the remaining cost of the
contract.
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RECOMMENDATION

Recommend awarding a three-year legal services contract, with an option to extend for two additional
one-year periods, to Nossaman and Wendel Rosen, in an amount not to exceed $750,000 for general
legal counsel services, and authorizing the Executive Director to negotiate the contract payment terms
and non-material contract terms and conditions.

Page 4 of 4
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FC041415 RESOLUTION NO. 1551 (g 4

RESOLUTION AWARDING AN 18-MONTH PROFESSIONAL SERVICES CONTRACT TO
AECOM TECHNICAL SERVICES, INC. IN AN AMOUNT NOT TO EXCEED $450,000 FOR
PLANNING, ENGINEERING, AND ENVIRONMENTAL SERVICES FOR THE I-280
INTERCHANGE MODIFICATIONS AT BALBOA PARK, AND AUTHORIZING THE
EXECUTIVE DIRECTOR TO NEGOTIATE CONTRACT PAYMENT TERMS AND NON-

MATERIAL CONTRACT TERMS AND CONDITIONS

WHEREAS, In June 2014, through Resolution 14-806, the Transportation Authority Board
unanimously approved the Balboa Park Station Area Circulation Study Final Report; and

WHEREAS, This study identified a recommended alternative involving three project
elements aimed at re-configuring the I-280 Geneva and Ocean Avenue freeway ramps within the
next ten years to reduce the negative impacts on the local community resulting from automobiles
accessing the regional road network; enhance safety, accessibility, and convenience for pedestrians
and bicyclists; support efficient, reliable bus and light rail operations; and minimize impacts to traffic
going to or coming from I-280; and

WHEREAS, The next phase of work involves preparing a Ramp Closure Analysis for the
northbound 1-280 on-ramp from Geneva Avenue (Element 1) and performing environmental
review and preparing a Project Study Report/Project Report for the realignment of the southbound
1-280 off-ramp to Ocean Avenue (Element 2); and

WHEREAS, The Transportation Authority is leading the effort to implement these
recommendations and staff seeks planning, engineering, and environmental services to support the
next phase of work; and

WHEREAS, The initial schedule anticipates completion of the Ramp Closure Analysis for

Element 1 by early 2016 and the project development phase for Element 2, including environmental
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review and a signed Project Study Report/Project Report by all parties, by July 2016; and

WHEREAS, On February 6, 2015, the Transportation Authority issued a Request for
Request for Proposals (REFP) for planning, engineering, and environmental services; and

WHEREAS, The Transportation Authority received two proposals in response to the RFP
by the due date of March 9, 2015; and

WHEREAS, A review panel comprised of Transportation Authority staff interviewed the
two firms on March 18, 2015; and

WHEREAS, Based on the competitive selection process, the review panel recommended the
award of a consultant contract to the top-ranked firm of AECOM Technical Services, Inc.
(AECOM); and

WHEREAS, The scope of work described in the RFP is anticipated in the Transportation
Authority’s adopted Fiscal Year 2015/16 work program and budget, and sufficient funds will be
included in future fiscal year budgets to cover the cost of these contracts; and

WHEREAS, The planning, engineering, and environmental services will be funded by Prop
K sales tax funds appropriated through Resolution 15-41; and

WHEREAS, At its March 25, 2015 meeting, the Citizens Advisory Committee considered
and unanimously adopted a motion of support for the staff recommendation; and

WHEREAS, At its April 14, 2015 meeting, the Finance Committee reviewed and
unanimously recommended approval of the staff recommendation; now, therefore, be it

RESOLVED, That the Transportation Authority hereby awards an 18-month professional
services contract to AECOM in an amount not to exceed $450,000 for planning, engineering, and
environmental services for the I-280 Interchange Modifications at Balboa Park; and be it further

RESOLVED, That the Executive Director is hereby authorized to negotiate contract

payment terms and non-material contract terms and conditions; and be it further
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RESOLVED, That for the purposes of this resolution, “non-material” shall mean contract
terms and conditions other than provisions related to the overall contract amount, terms of
payment, and general scope of services; and be it further

RESOLVED, That notwithstanding the foregoing and any rule or policy of the
Transportation Authority to the contrary, the Executive Director is expressly authorized to execute
agreements and amendments to agreements that do not cause the total agreement value, as approved

herein, to be exceeded and that do not expand the general scope of services.

Attachment:
1. I-280 Interchange Modifications at Balboa Park Scope of Services
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Attachment 1
I-280 Interchange Modifications at Balboa Park
Scope of Services

BACKGROUND

The Balboa Park Station Area, located on the central south side of San Francisco, is a busy and multi-
faceted hub of transportation activity. Home to the busiest Bay Area Rapid Transit (BART) station
outside of Downtown San Francisco, a San Francisco Municipal Transportation Agency (SEMTA) Muni
light rail terminal and maintenance facility, multiple bus lines along Geneva and Ocean Avenues, and a
historic streetcar depot, this area is one of the most important and heavily used transit hubs in the
region. Meanwhile, Interstate 280 (I-280) traverses the neighborhood, with six freeway ramps tying into
the local street network directly adjacent to the BART Station. While this interchange provides vehicular
access to regional transit and other neighborhood destinations, it also contributes to congestion, safety,
and access issues, and degrades the quality of the surrounding area.

Multiple planning and engineering feasibility studies have explored ways to improve various aspects of
the station area, including the Ba/boa Park Station Area Plan (2009), Balboa Park Station Pedestrian and Bicycle
Connection Project (2009), and the Balboa Park Station Capacity and Conceptual Engineering Study (2011). Most
recently, the 2014 Balboa Park Circulation Study (BPCS) focused specifically on re-configurations of the I-
280 Geneva and Ocean Avenue freeway ramps that could further improve station access and circulation.
The BPCS study area was limited to the triangular region formed by Ocean Avenue, Geneva Avenue,
and Alemany Boulevard, though the preliminary traffic analysis extended beyond these limits. The
purpose of the BPCS was to seek potential changes to the circulation system to:

e Reduce the negative impacts on the local community resulting from automobiles accessing the
regional road network

e Support efficient, reliable bus and light rail operations
e Enhance safety, accessibility, and convenience for pedestrians and bicyclists
e Minimize impacts to traffic going to/coming from 1-280

e Develop feasible solutions that can be implemented within ten yeats
p p Yy

In June 2014, the Transportation Authority Board adopted the BPCS Final Report and its recommended
alternative. The recommended alternative involved three project elements:

Element 1: Close the northbound I-280/Geneva Avenue on-ramp

Element 2: Realign the southbound I-280/Ocean Avenue off-ramp into a “I” intersection with
a new signal on Ocean Avenue.

Element 3: Construct a new northbound frontage road between Geneva Avenue and Ocean
Avenue, immediately east of 1-280, to accommodate a new kiss-and-ride drop off area with
direct connection to the BART Westside Walkway.

Further development of Element 3 will be deferred pending completion and Federal Highway
Administration (FHWA) approval of the Ramp Closure Analysis for Element 1

Existing Work Products: The BPCS and its appendices are available on the Transportation Authority
website at www.sfcta.org/balboa and should be reviewed prior to commencing work. The body of the
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report includes information pertaining to issues surrounding the Balboa Park Station Area and
associated roadways, pedestrian and bicycle counts, and existing land uses. Appendix C contains the
engineering feasibility assessment and cost estimates, including preliminary plan and profile layouts.

The BPCS conducted two rounds of public outreach meetings, as well as meetings with targeted
stakeholders, including:

e C(California Department of Transportation (Caltrans), SEFMTA, BART, San Francisco Planning
Department (SF Planning)

e District 11 Supervisor John Avalos

e District 7 Supervisor Norman Yee

e Balboa Park Community Advisory Committee

e District 11 Council

e Excelsior Action Group

e Oceanview, Merced Heights, Ingleside - Neighbors in Action

e C(City College of San Francisco

The Round 2 Outreach Summary Report is included in the BPCS Final Report Appendix D.

Project Organization: The Transportation Authority will be the lead agency for this phase of work and
is expected to be the lead agency for subsequent phases, including implementation. Other participating
agencies include Caltrans, the SFMTA, and SF Planning. Roles include:

e Transportation Authority: lead agency, including overall project management; lead for public,
stakeholder, and policy-maker outreach; lead for inter-agency coordination; management of
consultants; and lead agency under the California Environmental Quality Act (CEQA).

e Caltrans: independent quality assurance and approval of the Project Study Report/Project
Report (PSR/PR); and lead agency under the National Environmental Policy Act (NEPA).

e SFMTA: review of proposed designs including lane and intersection configurations, traffic
controls and any effects on transit lanes; review of traffic analysis.

e SF Planning: support coordination between transportation and land use/urban design; plans
are intended to blend with SF Planning Ocean Avenue Corridor Design proposals.

SCOPE OF SERVICES

The Transportation Authority seeks consultant services to support the I-280 Interchange Improvements
at Balboa Park project development phase that will: prepare a detailed traffic analysis of proposed
changes to the interchange ramps as described in Elements 1 and 2; produce a Ramp Closure Analysis
for Element 1; advance design of Element 2 to the 30% level; produce the PSR/PR documentation for
Element 2, required by Caltrans for projects that affect highways within their jurisdiction; prepare
required Environmental Documentation (CEQA and NEPA) for Element 2; provide updated capital
costs for Element 2; advance a funding and implementation strategy for each of Element 1 and 2; and
continue public and stakeholder coordination and involvement.

Project Schedule: The Transportation Authority desires that the Ramp Closure Analysis for Element 1 be

completed by early 2016 and the project development phase for Element 2, including environmental
review (CEQA and NEPA) and a signed PSR/PR by all parties, by July 2016. The schedule for
subsequent phases of the Project is dependent on funding availability and implementation decisions.
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General: The Consultant shall provide qualified planners, engineers and other professionals to provide
the requested services. Consultants must have experience successfully completing Caltrans PSR and PR
documents. All management, planning, engineering and design tasks are to be performed in accordance
with applicable federal, state and local criteria and guidelines. By submitting a proposal to provide
services, the Consultant represents itself as fully qualified to provide the requested services and
knowledgeable concerning laws, regulations, and procedures to be followed. The Consultant will be
expected to have all capabilities needed to assist the SFMTA and Transportation Authority in the
successful completion of PSR-Project Development Support.

Licensing Requirements: All persons performing work for which the California Professional Engineers Act
(Building and Professions Code §§ 6700-6799) requires licensing as professional engineers in the State
of California shall be so licensed. Each person shall be licensed in the discipline appropriate for that
person’s scope of responsibility and anticipated tasks.

Standards and Guidelines: The Consultant shall be versed in design standards and guidelines of Caltrans,
the SFMTA, and the San Francisco Department of Public Works (SF Public Works), and proficient in
AutoCAD, MicroStation, and SimTraffic. Coordination will be required to determine proper application
of design standards and guidelines and format for engineering design work.

Specific Tasks include the following: 1) Project Initiation and Ongoing Management, 2) Traffic Analysis,
3) Ramp Closure Analysis for Element 1, 4) Environmental Documentation for Element 2, 5) Caltrans
Project Documentation Package for Element 2, 6) Communications and Outreach, and 7) Funding and
Implementation Strategy. The tasks are detailed below.

Proposers may suggest changes/additions/subtractions to the task descriptions and the division of
responsibility between the Transportation Authority and the consultant team as a part of their
proposals, but this should be stated cleatly. The Transportation Authority is interested in establishing an
efficient process that utilizes both in-house and consultant expertise.

Task 1. Project Initiation and Ongoing Project Management

The Consultant shall be responsible for:
e Producing a refined work plan and schedule for Consultant activities, including a budget by task;
e Project reporting and invoices by task; and

e Participating in regular coordination meetings with project team members and periodic meetings
with external stakeholders.

Project team coordination meetings are expected to occur approximately bi-weekly. Coordination with
external stakeholders will be led by the Transportation Authority and includes meetings and
coordination with Caltrans and the SFMTA, as well as other stakeholders including but not limited to:
the FHWA, SF Planning, BART, SF Public Works, the San Francisco Public Utilities Commission. The
Consultant may be required to attend up to 12 external coordination meetings.

Deliverables: Refined work plan and schedule, meeting attendance, regular project reports and
invoices.

Task 2. Traffic Analysis

The Consultant will be responsible for preparation of a detailed traffic analysis for the proposed
improvements. The analysis will expand on the preliminary analysis performed in the BPCS, and will
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include four scenarios: baseline existing condition, implementation of Element 1 alone, implementation
of Element 2 alone, and implementation of both Elements 1 and 2. The analysis may also include
evaluating the proposed improvements both with and without the following:
e A new left-turn movement from the southbound I-280 off-ramp onto eastbound Ocean
Avenue; and

e A right-turn pocket from westbound Ocean Avenue onto the northbound I-280 on-ramp.

The Consultant will identify the area of potential effect for changes to traffic resulting from
implementation of the proposed changes to the interchange ramps.

The Consultant will be responsible for collecting needed counts and existing conditions data as inputs to
the travel demand model and traffic analysis. If possible, data should be collected prior to the planned
start of construction on the transit-only lanes associated with the SFMTA’s Balboa Park Station Area
and Plaza Improvement Project in July 2015.

The Transportation Authority will produce travel demand projections using SF-CHAMP for each
scenario. The Consultant will be responsible for providing input to Transportation Authority staff on
travel demand inputs, reviewing travel demand outputs, and specifying the format of outputs needed to
complete the traffic analysis.

The traffic analysis to be produced by the Consultant will include evaluation of Level of Service,
queuing, and delay for freeway ramps, I-280 mainline, and signalized intersections within the affected
area, as well as transit delay along Geneva and Ocean Avenues. Respondents are encouraged to propose
an approach and tools for this analysis. The analysis shall be sufficient for use in Tasks 3, 4, and 5. The
Consultant will produce a memo summarizing the methodology, assumptions, and outputs produced.

Deliverables: Traffic analysis results and documentation memo for use with Tasks 3, 4, and 5.

Task 3. Ramp Closure Analysis for Northbound I-280 On-Ramp from Geneva Avenue

The Consultant will be responsible for the preparation of a Ramp Closure Analysis for the proposed
closure of the northbound I-280 on-ramp from Geneva Avenue. The Analysis will include a statement
of purpose and need, collision history, congestion issues, and a detailed traffic analysis. In addition to
the traffic analysis in Task 2, the BPCS may be used as a resource for inputs to the Ramp Closure
Analysis.

The Draft Ramp Closure Analysis will be submitted to Caltrans and FHWA for review. The Consultant
will be responsible for preparing a response to one round of comments received on the Draft and
preparation of a Final Ramp Closure Analysis for approval by Caltrans and FHWA.

Deliverables: Draft Ramp Closure Analysis, Response to agency comments, and Final Ramp
Closure Analysis.

Task 4. Environmental Documentation for Southbound I-280 Off-Ramp to Ocean Avenue
Realignment

This task involves all work to develop an environmental document for Element 2 in coordination with
Caltrans to a level necessary to obtain environmental clearance. It is assumed that the relevant document
types will be a Categorical Exclusion per NEPA and either a Categorical Exemption or Mitigated
Negative Declaration per CEQA. The Transportation Authority will be the CEQA lead agency. NEPA
clearance is included to ensure project eligibility for federal funding. Caltrans will be the NEPA lead
agency.
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The Transportation Authority is aware of potential methane gas in the vicinity of the southbound 1-280
off-ramp at Ocean Avenue. The consultant should include in their proposal necessary additional studies
related to this potential issue.

Deliverables: Draft environmental documents, prepared in accordance with current Caltrans
standards; written responses to all comments received after circulation of the draft
environmental documents; and final environmental documents.

Task 5. Caltrans Project Documentation Package for the Southbound 1-280 Off-Ramp to Ocean
Avenue Realignment

This task involves all work to develop the project documents for Element 2 that are necessary to obtain
project approval from Caltrans. This task will include:

e Project Mapping — aerial photogrammetric surveying and field mapping work to support the
aerial photo surveying process

e Utlity Identification within the Project Limits

e Preparation of Project Design in Plan and Profile (Geometric Approval Drawings); engineering
drawing will be completed to the 30% level

e Preparation of Design Exception Fact Sheets needed to obtain Caltrans Approval for deviations
from design standards

e Preparation of a Preliminary Traffic Management Plan

e Preparation of a Preliminary Risk Register

e Preparation of a Caltrans Right-of-Way Data Sheet

e Preparation of the Preliminary Storm Water Data Report

e Preliminary Construction and Right-of-Way Cost Estimates

e Draft PSR/PR Documentation, Written Response to all Agency Comments received on the
Draft PSR/PR

Deliverables: Draft PSR/PR Documentation, written response to all agency comments received
on the Draft PSR/PR.
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Task 6. Communications and OQutreach

The Transportation Authority will lead the public outreach process, first developing a public
involvement plan to meet the Project’s public involvement goals and objectives. This will include
targeted plans for the notification, engagement techniques, and process for involving the community in
advancing the design and ensuring the project design is coordinated with other agency/stakeholder
plans for the area. The techniques used may be tailored to the demographic and linguistic needs of the
project area neighborhoods. Outreach activities could include small group meetings, public meetings,
and attendance at other agency outreach events for projects in the area. The Transportation Authority
will be primarily responsible for developing outreach materials as well as ongoing communications tools,
such as a project website, fact sheet, and regular email updates. In addition, Transportation Authority
staff will brief the Balboa Park Community Advisory Committee and Transportation Authority Board at
key milestones. They may also present to other agency groups.

The Consultant will support agency staff by providing input on the Public and Stakeholder Involvement
Plan, supporting the development of communications material content as needed, providing logistical
support for meetings, attending up to 10 public outreach meetings or presentations, and providing
summary reports for each meeting.

Deliverables: Comments on Public and Stakeholder Involvement Plan and communications
materials, attendance at meetings.

Task 7. Funding and Implementation Strategy

The Transportation Authority will lead this task with Consultant input. This task involves identifying
likely potential fund sources for the final design and construction of Element 2. If the Ramp Closure
Analysis under Task 3 is approved by both Caltrans and FHWA, a Funding and Implementation
Strategy for Element 1 will also be developed. It will include the use of traffic analysis results to
determine key next steps toward implementation of Element 1, potentially including a pilot project or
phased implementation.

The Consultant will support agency staff by providing input on the Funding and Implementation
Strategy.

Deliverables: Comments on draft Funding and Implementation Strategy.
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Memorandum

Date: 04.08.15 RE: Finance Committee
April 14, 2015

To: Finance Committee: Commissioners Avalos (Chair), Mar (Vice Chair), Campos, Cohen, Kim
and Wiener (Ex Officio)

From: Lee Saage — Deputy Director for Capital Projects

Through:  Tilly Chang — Executive Ditrector WC/

Subject:  ACTION — Recommend Awarding an 18-Month Contract to AECOM Technical Services, Inc.
in an Amount Not to Exceed $450,000 for Planning, Engineering, and Environmental
Services for the I-280 Interchange Modifications at Balboa Park, and Authorizing the
Executive Director to Negotiate Contract Payment Terms and Non-Material Contract
Terms and Conditions

Summary

The Transportation Authority is seeking planning, engineering, and environmental services as needed to secure project
approval from the California Department of Transportation and environmental clearance for the realignment of the
southbound I-280 off-ramp to Ocean Avenue, and to prepate a Ramp Closure Analysis for the northbound 1-280 on-ramp
from Geneva Avenue, as part of the 1-280 interchange modifications at Balboa Park Project. This work stems from
recommended in the Balboa Park Station Area Circulation Study Final Report, which the Transportation Authority
adopted last June. On February 6, 2015, the Transportation Authority issued a Request for Proposals (RFP) for planning,
engineering, and environmental services for the project. By the March 9, 2015 deadline, we received two proposals. A
review panel comprised of Transportation Authority staff reviewed the proposals and interviewed both firms on March
18, 2015. Based on the competitive selection process defined in the evaluation criteria of the RFP, the review panel
recommends the award of a consultant contract to the top-ranked firm of AECOM Technical Services, Inc. (AECOM).
We are seeking a recommendation to award an 18-month contract to AECOM in an amount not to exceed
$450,000 for planning, engineering, and environmental services for the I-280 interchange modifications at Balboa
Park, and authorize the Executive Director to negotiate the contract payment terms and non-material contract
terms and conditions.

BACKGROUND

In June 2014, the Transportation Authority Board unanimously approved the Balboa Park Station Area
Circulation Study Final Report. This study identified a recommended alternative involving three project
elements aimed at re-configuring the I-280 Geneva and Ocean Avenue freeway ramps within the next
ten years to reduce the negative impacts on the local community resulting from automobiles accessing
the regional road network; enhance safety, accessibility, and convenience for pedestrians and bicyclists;
support efficient, reliable bus and light rail operations; and minimize impacts to traffic going to or
coming from I-280. The Transportation Authority is leading the effort to implement these
recommendations and seeks planning, engineering, and environmental professional services to support
the next phase of work.

DISCUSSION

The purpose of this memorandum is to summarize the procurement process and recommend the award
of an 18-month contract for planning, engineering, and environmental services for the I1-280
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interchange modifications at Balboa Park to AECOM Technical Services, Inc. (AECOM). The main
objectives of this phase of work are to produce a Ramp Closure Analysis for the northbound I-280 on-
ramp from Geneva Avenue; advance design of the southbound I-280 off-ramp to Ocean Avenue
realignhment to the 30% level; produce the Project Study Report/Project Report documentation for the
southbound 1-280 off-ramp to Ocean Avenue, required by California Department of Transportation
(Caltrans) for projects that affect highways within their jurisdiction; and prepare required Environmental
Documentation (California Environmental Quality Act and National Environmental Policy Act) and
updated capital costs for the southbound 1-280 off-ramp to Ocean Avenue. The overall project budget
for this phase is $750,000 from a Prop K appropriation approved in February 2015, through Resolution
15-41. Our initial schedule anticipates completion of the Ramp Closure Analysis for Element 1 by early
2016 and the project development phase for Element 2, including environmental review and a signed
PSR/PR by all parties, by July 2016.

Procurement Process: We issued a Request for Proposals (RFP) for planning, engineering, and
environmental services on February 6, 2015. We held a pre-proposal conference on February 17, 2015,
which provided opportunities for small businesses and larger firms to meet and form partnerships. Ten
firms attended the conference.

For this contract, we established a Disadvantaged, Local, and Small Business Enterprises
(DBE/LBE/SBEs) goal of 28%, accepting DBEs certified by the Transportation Authority ot the
California Unified Certification Program, LBEs certified by the City, SBEs certified by the California
Department of General Services (CA DGS), or a combination of DBEs, LBEs, and SBEs totaling 28%
will satisfy the DBE/LBE/SBE goal. We took steps to encourage patticipation from DBE/LBE/SBEs,
including advertising in eight local newspapers: the Ingleside-Excelsior Light, Nichi Bei Weekly, Small
Business Exchange, San Francisco Bay View, San Francisco Chronicle, San Francisco Examiner, The
Western Edition, and World Journal. We also distributed the RFP to certified DBE/LBE/SBEs, the Bay
Area and cultural Chambers of Commerce, and the Small Business Councils.

By the due date of March 9, 2015, we received two proposals. The review panel consisting of
Transportation Authority staff evaluated the proposals based on qualifications and other criteria
identified in the RFP, including the proposers’ understanding of project objectives, technical and
management approach, and capabilities and experience. The panel interviewed both teams on March 18,
2015. Based on the competitive selection process, the review panel recommended the award of a
consultant contract to the top-ranked firm of AECOM. The recommended team distinguished itself on
the basis of: 1) its strong technical management approach focused on risk management, strong quality
assurance/quality control, and a clear plan to move quickly through the Caltrans process; and 2) its
capabilities and experiences including the project manager’s Caltrans experience and team members’
successful recent completion of other Project Study Reports for similar projects.

Both teams’ proposals exceeded the 28% DBE/LBE/SBEs goal. The AECOM team includes 29%
DBE participation from three firms: Asian Pacific-owned firms CHS Consulting Group and WRECO,
and women-owned firm Merrill Morris Partners. CHS Consulting Group and Merrill Morris Partners
are also based in San Francisco.

ALTERNATIVES

1. Recommend awarding an 18-month contract to AECOM in an amount not to exceed $450,000 for
planning, engineering, and environmental services for the I-280 Interchange Modifications at
Balboa Park, and authorizing the Executive Director to negotiate contract payment terms and
non-material contract terms and conditions, as requested.
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2. Recommend awarding an 18-month contract to AECOM in an amount not to exceed $450,000 for
planning, engineering, and environmental services for the I-280 Interchange Modifications at
Balboa Park, and authorizing the Executive Director to negotiate contract payment terms and
non-material contract terms and conditions, with modifications.

3. Defer action, pending additional information or further staff analysis.
CAC POSITION

The CAC was briefed on this item at its March 25, 2015 meeting and unanimously adopted a motion of
support for the staff recommendation.

FINANCIAL IMPACTS

Budget for services identified in this contract will be provided by funds from Prop K sales tax funds
appropriated through Resolution 15-41. The first yeat’s activity is included in the Transportation
Authority’s amended Fiscal Year 2014/15 Budget. Sufficient funds will be included in future fiscal year
budgets to cover the remaining cost of the contract.

RECOMMENDATION

Recommend awarding an 18-month contract to AECOM in an amount not to exceed $450,000, for
planning, engineering, and environmental services for the 1-280 Interchange Modifications at Balboa
Park, and authorizing the Executive Director to negotiate contract payment terms and non-material
contract terms and conditions.
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RESOLUTION ALLOCATING $350,000 AND APPROPRIATING $53,798 IN PROP K
FUNDS, WITH CONDITIONS, FOR FOUR REQUESTS, SUBJECT TO THE ATTACHED

FISCAL YEAR CASH FLOW DISTRIBUTION SCHEDULES

WHEREAS, The Transportation Authority received four requests for a total of $403,798 in
Prop K local transportation sales tax funds, as summarized in Attachments 1 and 2 and detailed in
the enclosed allocation request forms; and

WHEREAS, As a prerequisite for allocation of funds, the voter-approved Prop K
Expenditure Plan requires that the Transportation Authority Board adopt a 5-Year Prioritization
Program (5YPP) for each programmatic category; and

WHEREAS, Two of the requests are consistent with their relevant adopted 5YPPs; and

WHEREAS, The San Francisco County Transportation Authority’s (SFCTA’s) request for
Geneva-Harney Bus Rapid Transit Study, and the San Francisco Municipal Transportation Agency’s
(SEMTA’s) request for Bike to Work Day 2015 require 5YPP amendments as detailed in the
enclosed allocation request forms; and

WHEREAS, After reviewing the requests, Transportation Authority staff recommended
allocating a total of $350,000 in Prop K funds, with conditions, and appropriating $53,798 in Prop K
funds, with conditions, for all four projects; and

WHEREAS, There are sufficient funds in the Capital Expenditures line item of the
Transportation Authority’s approved Fiscal Year 2014/15 budget to cover the proposed actions; and

WHEREAS, The Citizens Advisory Committee was briefed on the three SFMTA requests at

its March 25, 2015 meeting and adopted a motion of support for the staff recommendation; and
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PPC042115 RESOLUTION NO. 15-52 (g

WHEREAS, The Geneva-Harney Bus Rapid Transit request was submitted directly to the
Plans and Programs Committee as an urgent item to allow the Transportation Authority to complete
the Feasibility Study by May 2015 in order comply with Caltrans planning grant deadlines; and

WHEREAS, On April 21, 2015 the Plans and Programs Committee reviewed the subject
request and unanimously recommended approval of the staff recommendation as shown in
Attachment 3 and detailed in the enclosed allocation request forms, which include scope, schedule,
cost, budget, required deliverables, timely use of funds requirements, special conditions, and Fiscal
Year Cash Flow Distribution Schedules; now, therefore, be it

RESOLVED, That the Transportation Authority hereby amends the Prop K New and
Upgraded Streets, Transportation/Land Use Coordination, and Bicycle Safety and Circulation
5YPPs, as detailed in the enclosed allocation request forms; and be it further

RESOLVED, That the Transportation Authority hereby allocates $350,00 in Prop K funds,
with conditions, and appropriates $53,798 in Prop K funds, with conditions, for four requests as
summarized in Attachment 3 and detailed in the enclosed allocation request forms; and be it further

RESOLVED, That the Transportation Authority finds the allocation of these funds to be in
conformance with the priorities, policies, funding levels, and prioritization methodologies
established in the Prop K Expenditure Plan, the 2014 Prop K Strategic Plan, and the relevant
5YPPs; and be it further

RESOLVED, That the Transportation Authority hereby authorizes the actual expenditure
(cash reimbursement) of funds for these activities to take place subject to the Fiscal Year Cash Flow
Distribution Schedules detailed in the enclosed allocation request forms; and be it further

RESOLVED, That the Capital Expenditures line item for subsequent fiscal year annual

budgets shall reflect the maximum reimbursement schedule amounts adopted and the
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Transportation Authority does not guarantee reimbursement levels higher than those adopted; and
be it further

RESOLVED, That as a condition of this authorization for expenditure, the Executive
Director shall impose such terms and conditions as are necessary for the project sponsors to comply
with applicable law and adopted Transportation Authority policies and execute Standard Grant
Agreements to that effect; and be it further

RESOLVED, That as a condition of this authorization for expenditure, the project sponsors
shall provide the Transportation Authority with any other information it may request regarding the
use of the funds hereby authorized; and be it further

RESOLVED, That the Capital Improvement Program of the Congestion Management
Program, the 2014 Prop K Strategic Plan and the relevant 5YPPs are hereby amended, as

appropriate.

Attachments (5):

1. Summary of Applications Received
Project Descriptions
Staff Recommendations
Prop K Allocation Summary - FY 2014/15
Prop K Allocation Request Forms (4)

AN
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Attachment 4.
Prop K Allocation Summary - FY 2014/15

PROP K SALES TAX

CASH FLOW
Toral FY2014/15 | FY2015/16 | Fy2016/17 | Fy2017/18 | FYs2019/ %0 i
2027/28
Prior Allocations $ 239,778,018.00 | $ 64,814,302 [$ 30,901,148 | § 16,001,916 [$ 1,500,000 [ $ 126,560,652.13
Current Request(s) $ 403,798 | § 168,298 | $ 235,500 | § s |-
New Total Allocations | § 240,181,816 | $ 64,982,600 | $ 31,136,648 [ $ 16,001,916 |$ 1,500,000 | § 126,560,652

The above table shows maximum annual cash flow for all FY 2014/15 allocations approved to date, along with the current recommended
' Light Rail Vehicle Procurement. See Resolution 15-12 for cash flow details.

Investment Commitments, per Prop K Expenditure Plan Prop K Investments To Date

Strategic s .
Initiatives t.r-ate?glc
1.3% \ Paratransit Initiatives
/ 8.6% 0.9% _\

Paratransit
8.0%

Streets &

Streets & Traffic
Traffic Safety Safety
)
Transit 24.6% 18.7%

65.5% Transit

72.3%

P:\Prop K\Capital Budget\Prop K Actions Master List.xlsm



Attahment 5
Prop K Grouped Allocation Requests
April 2015 Board Action

Table of Contents

95

Project 21i
No. Fund o 1 EP " Line Ite.m/. Category Project Name Phase Funds
Source | Sponsor Description Requested
Visitacion Valley Watershed & s
- BR lity -

1 Prop K SFCTA Transportation/ Land Use Geneva Hargey T Feasibility/Pre Planning $ 53,798

o Environmental Study

Coordination
. ) ) . Design,
2 Prop K | SFMTA Bicycle Circulation/ Safety Bicycle Barometers . $ 97,500
Construction

3 Prop K | SFMTA Bicycle Circulation/ Safety Bike to Work Day 2015 Construction $ 76,000
4 Prop K SEFMTA Bicycle Circulation/ Safety Bike Strategy Planning Planning $ 176,500
Total Requested | $ 403,798

! Acronyms include SFCTA (San Francisco County Transportation Authority) and SEMTA (San Francisco Municipal Transportation Agency).

2 EP stands for Expenditure Plan.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2014/15

Project Name: IGeneva—Harney BRT Feasibility/ Pre-Environmental Study

Implementing Agency: ISan Francisco County Transportation Authority I

EXPENDITURE PLAN INFORMATION

Prop K Category: IC. Street & Traffic Safety I Gray cells will
automatically

Prop K Subcategory: Ii. Major Capital Projects (Streets) I be filled in.

Prop K EP Project/Program: b.3 Visitacion Valley Watershed Area projects (San Francisco share)

Prop K EP Line Number (Primary): 27 Current Prop K Request:| $ 53,798

Prop K Other EP Line Numbers: 44

IProp AA Category: I I

Current Prop AA Request:]| $ -

Supervisotial District(s):| 10, 11}

SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. Long scopes may be provided in a separate Word file. Maps, drawings, etc. should be provided on
Worksheet 7-Maps.or by inserting additional worksheets.

Project sponsors shall provide a brief explanation of how the project was prioritized for funding, highlighting: 1) project
benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in any adopted plans,
including Prop K/Prop AA 5-Year Priotitization Program (5YPPs). Justify any inconsistencies with the adopted Prop K/Prop
AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

We are requesting $53,798 in Prop K funds for the Geneva-Harney Bus Rapid Transit (BRT) Feasibility Study, which
includes the conceptual feasibility planning and design work of the Geneva-Harney BRT corridor. The study corridor
extends from Balboa Park BART/Muni station in the west to Hunters Point Shipyatd in the east. The SFCTA is
leading the study in collaboration with the SEFMTA.

The requested Prop K funds will support project management, outreach, and expanded technical analysis related to
the Beatty Avenue alternative, which needs further study to be responsive to input received during recent community
outreach. The alternative alignment requires additional technical and stakeholder input, given the necessary
jurisdictional coordination within the City of Brisbane and the technical considerations of an alternate alignhment.

We are submitting this request directly to the Plans and Programs Committee as an urgent item to allow the SFCTA
and SFMTA to complete the Feasibility Study by May 2015 and submit the final report before the Caltrans planning
grant deadline. Additonal pre-environmental work (not Caltrans grant-funded) and presentations at standing
meetings will continue through Fall 2015.

A full scope of the Geneva-Harney Bus Rapid Transit project follows on the next page.

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFCTA Prop K Geneva-Harney BRT, 1-Scope Page 1 of 12
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San Francisco County Transportation Authority
Prop K Sales Tax Allocation Request Form

Purpose and Need for Current Prop K Request

The SFCTA is leading the Geneva Harney Bus Rapid Transit (BRT) Feasibility Study, in partnership with
the SEFMTA. The Geneva-Harney BRT line is a proposed rapid transit service envisioned to provide
existing and future neighborhoods along the San Mateo-San Francisco County border with a bus
connection to the border area’s key regional transit system hubs. The corridor extends from Balboa Park
BART/Muni Station in the west to Hunters Point Shipyard in the east, including a connection to the
Bayshore Caltrain Station. The BRT would be operated by the SEMTA. As part of the study, SFMTA is
conducting some pre-environmental work to enable a quick transition to the next project phase upon
completion of this work.

The requested Prop K funds will be used to supplement the study budget to support project management,
outreach, and expanded technical analysis related to the Beatty Avenue alternative, which needs further
study to be responsive to input received during recent community outreach. The subject funding request
is time sensitive as we need to finalize the study report and conduct a final round of community
workshops by May 2015 in order to meet a California Department of Transportation (Caltrans) grant
deadline for submitting the final report. The requested $53,798 in sales tax funds would increase the total
budget for the study to $803,798. This request is intended to cover expenses already incurred by SFCTA
since March 1, the day after the Caltrans grant expired, and sufficient funds to cover all costs through
completion of the final report. An overview of the project and a detailed scope and schedule are included
in the sections below.

Project Overview

In late 2013, the SFCTA started a BRT Feasibility Study as a critical first step in developing BRT service,
which is anticipated for completion by spring 2015. This Feasibility Study involves a conceptual planning
and design study, and initiates a cross-jurisdictional, community consensus-building process to prepare the
envisioned near-term bus project (using existing streets) for the environmental clearance phase. The
feasibility study also looks at the longer term BRT vision, which assumes includes a Geneva Avenue
extension, which is expected as part of the Baylands Development.

The Near-Term BRT addressed by this scope uses existing streets primarily. The Near-Term Project is
expected to be used for at least 10 years, but may be used indefinitely. BRT service is needed no later than
2023 to support the Candlestick-Hunters Point Shipyard development, and may be needed sooner if
development phasing changes.

Some portions of the corridor, including the eastern and western ends, have already been the subject of
previous transit planning efforts. (The eastern segment through the Candlestick Point and Hunters Point
Shipyard Phase II (CP-HPS Ph II) areas is fully committed and under design as part of that major
redevelopment project. The western segment on Geneva Avenue west of Santos Street has been planned
by the SFMTA.) For the portion in between, including Geneva Avenue within Daly City, and a potential
segment through Brisbane, a clear vision for future transit has yet to emerge, either because of previous
uncertainty about the street network — as in Brisbane — or because a comprehensive, corridor-wide
planning process has yet to be undertaken — as in Daly City.

This project proposes a two-phase planning/preliminary engineering study that serves to affirm feasibility
of the BRT at a conceptual level (Phase 1, the underway Feasibility Study) and to begin preliminary
engineering and initiate the environmental review process (Phase 2, Pre-Environmental Study).

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFCTA Prop K Geneva-Harney BRT scope.docx
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San Francisco County Transportation Authority
Prop K Sales Tax Allocation Request Form

Related Studies

The portion of the corridor in and around Brisbane has been the subject of multiple ongoing land use and
transportation planning efforts. Because some of these plans continue to undergo refinement, the
Geneva-Harney BRT Feasibility Study will coordinate closely with those efforts. They include:

The Bi-County Transportation Study, which is was adopted by the Transportation Authority Board
in March 2013, built consensus on the priority transportation infrastructure investments to
accompany the planned growth in the area and how the private and public partners could share the
costs of those investments.

The Transit Effectiveness Project identified Geneva as a high priority transit corridor and
developed proposals to improve safety, transit travel time and reliability between City College and
Santos. The Geneva improvements will be implemented as part of the Muni Forward program,
which brings together in one place the long list of projects and planning efforts underway to create
a faster, safer, and more comfortable experience both on and off transit.

The transportation studies and plans prepared as part of the approved projects of CP-HPS Ph.II,
Executive Park and Schlage Lock.

The Bayshore Multimodal Facility Location Study, recently initiated by the SF Planning
Department and Office of Community Investment and Infrastructure. This builds on the earlier
Bayshore Station Access Study, approved by the Transportation Authority Board in March 2012,
which explored potential conceptual designs for re-configuring the Bayshore Caltrain Station for
new multimodal connections, including how the new BRT line could access the station.

The design study initiated by the City of Brisbane focuses on extending Geneva Avenue from its
current terminus at Bayshore Boulevard to US 101. Previous efforts had produced designs for the
extension, but Brisbane’s current study will generate refined designs based on refined ideas for
changes to land use in the area, including the Recology waste facility site expansion.

Project Schedule

The forecast schedule is as follows and may change, depending on funding availability and approvals.

Feasibility Study (Phase 1)* Ongoing through Spring 2015
Pre-Environmental Study (Phase 2) Spring 2015 — Fall 2015
Environmental/CER/Project Approval Fall 2015 — Fall 2017

Design 2018 - 2019

Construction 2019-2021

Operations Start By: 2023

*Subject of current request.

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFCTA Prop K Geneva-Harney BRT scope.docx
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San Francisco County Transportation Authority
Prop K Sales Tax Allocation Request Form

Outreach Schedule

Public involvement includes the following highlights:

2014-15: Feasibility Study Citizens Advisory Committee meets about every two months
Summer 2014: 1st round of Feasibility Study community outreach

Fall 2014: 2nd round of Feasibility community outreach (workshops)

Spring 2015: 3rd round of Feasibility community outreach (workshops)

Spring to Fall 2015: Preliminary Engineering/Environmental (transition) presentations at standing
meetings

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFCTA Prop K Geneva-Harney BRT scope.docx
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San Francisco County Transportation Authority
Prop K Sales Tax Allocation Request Form

Tasks by Phase

Phase 1: Feasibility Study

1. Project Management ongoing

This task provides for a set of meetings with the SEFMTA, the consultant team, and other relevant agencies
to refine the scope of work and identify who will conduct the work. This task also provides for ongoing
project management responsibilities throughout the study, such as progress reporting, schedule and budget
monitoring, invoicing, and inter-agency coordination. The SFCTA will manage all aspects of the project,
including quarterly reporting to Caltrans on project progress and monthly progress meetings with the
consultant team. Additional funds requested.

2. Community Outreach / Citizen Advisory Committee ongoing

In this task, the SFCTA will sponsor, arrange, and participate in community outreach, to provide
opportunities for the public to learn about and provide input into the planning process. The SFCTA will
also manage a Citizen Advisory Committee (CAC) to provide sustained, detailed input on the study. The
SFCTA will seek representation from all the affected jurisdictions, including San Francisco, Brisbane, and
Daly City. The CAC will meet on a quarterly basis to monitor the study’s progress, review key study
products, and discuss critical issues.

3. Technical Partners Advisory Committee ongoing

The SFCTA will manage a Technical Partners Advisory Committee (TPAC) comprised of technical staff
from agency partners to advise on study designs, assumptions, and analysis. Composition of the committee
is expected to include: San Francisco Municipal Transportation Agency (SFMTA); San Francisco
Department of Public Works; City of Daly City; City of Brisbane; San Mateo County Transit District;
Caltrain; Caltrans; City/County Association of Governments of San Mateo County; San Mateo County
Transportation Authority

4. Project Purpose and Need and Evaluation Framework Fall 2013 — Fall 2015

The objective of this task is to draft a Purpose and Need statement for the Interim and Permanent horizon
years of Harney-Geneva BRT service. The Purpose and Need statement will be developed with PTAC and
CAC input, and will be used to help define the range of alternatives to be analyzed, as well as the range of
criteria against which to evaluate the alternatives’ performance. The Purpose and Need statement will
distinguish between an “Interim” and “Permanent” horizon year service needs.

5. Define Range of Alternatives and Conceptual Engineering Fall 2013 — Fall 2015

The purpose of this task is to screen a range of Harney-Geneva BRT alternatives, identifying options for
both “Interim” and “Permanent” horizon years, as discussed in the Project Description. The outcome of
this task will be a limited set of alignhment and/or configuration alternatives for the Interim hotizon year as
well as the Permanent horizon year to carry forward for full analysis. Both horizon years will involve BRT
alignment/routing alternatives. The Permanent horizon year will, and the Interim horizon year may,
involve alternative BRT lane configurations, including dedicated curb- or center-lane BRT with right- or
left-side loading. This task will involve a major round of public outreach in addition to the CAC’s input.
The study will solicit community input via public workshop and/or web-based means.

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFCTA Prop K Geneva-Harney BRT scope.docx
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San Francisco County Transportation Authority
Prop K Sales Tax Allocation Request Form

6. Identify Considerations for Future SFMTA Light Rail Transit (LRT) System Goals
Fall 2014 — Spring 2015

The purpose of this task is to determine how the proposed designs for Geneva Avenue could
accommodate two potential future SFMTA LRT system goals for the corridor and the advantages and
disadvantages of doing so.

First, previous outreach has indicated a community desire for LRT service on Geneva Avenue. Given the
high number of LRT lines already connecting at Balboa Park, there may be service coverage benefits and
efficiencies to providing transit service on Geneva Avenue as LRT as opposed to BRT, perhaps as an
extension of an LRT line already serving Balboa Park Station.

Second, Balboa Park Station is the location where multiple LRT lines initiate and/or end their runs;
meanwhile, many LRT vehicles are stored at the Muni Metro East (MME) LRT facility along San
Francisco’s central waterfront. But the only current way to transport LRT vehicles from MME to Balboa
Park Station to initiate revenue setrvice is by a roundabout route that brings them north into Downtown
San Francisco before heading south again toward Balboa Park Station. An LRT connection on Geneva
Avenue from Balboa Park to Bayshore Boulevard would provide SEFMTA with significant operational
efficiencies in transporting LRT vehicles to and from MME.

This task will confirm these considerations via further consultation with SEMTA and other stakeholders.
The task will then explore the feasibility of, and identify the design considerations necessary for, making
the corridor ‘rail-ready’ for future potential LRT use, either as a revenue line or a service line. This task will
also describe the advantages and disadvantages that would result. Additional funds requested.

7. Transportation Performance Modeling and Alternatives Analysis Fall — Spring 2015

In this task, the SFCTA will develop travel demand forecasts for various BRT alternatives, and evaluate
the associated network performance using a mesoscopic transit and traffic simulation model. The
Authority’s tour-based regional travel demand model will be used to develop demand forecasts, and the
Authority’s new mesoscopic dynamic traffic assignment model will be used to estimate the benefits and
impacts of the BRT alternatives on the performance of the transportation system. Supplemental traffic
and/or transit micro-simulation tools, such as Synchro or VISSIM, ate not anticipated to be necessary to
establish the feasibility of the Alternatives or to distinguish the key tradeoffs among alternatives at this
stage of analysis.

In this task, the SFCTA will also analyze the interim and permanent BRT alternatives relative to the
Purpose and Need statement, and select a preferred alternative for each horizon year. The Alternatives
Analysis framework will encompass a range of evaluation criteria of importance to project stakeholders,
and evaluation findings will be based on qualitative or quantitative technical analyses, to be conducted as
part of this task or as part of other efforts. This task includes a major round of public outreach. Additional
Jfunds requested.
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San Francisco County Transportation Authority
Prop K Sales Tax Allocation Request Form

8. Draft and Final Reports with Funding and Implementation Plan Fall 2014 — Fall 2015

The SFCTA and the consultant team, with input from SFMTA and other agencies, will prepare a report
documenting the methodology and results of the Geneva-Harney BRT Feasibility Study, including a
funding and implementation plan. The SFMTA will also review and contribute to a presentation slide
show summarizing the findings and results of the study, for use in the SFCTA Board approval process and
for general outreach purposes.

Phase 2: Pre-Environmental Study (Transition Phase)

The SEFMTA will lead all the tasks outlined below for this phase.
1. Project Management Spring 2015 — Fall 2015

This task provides for ongoing project management responsibilities throughout the pre-environmental
phase of work, such as project coordination, task management, progress reporting, schedule and budget
monitoring, and inter-agency coordination.

2. Refinement of Design Concepts Spring 2015 - Summer 2015

This task will provide additional, detailed analysis of Feasibility Study findings which will be useful in
confirming or adjusting alternatives for subsequent environmental review and preliminary engineering.
This will include any needed refinements of design concepts, such as station/stop and streetscape, and
their cost estimates. The proposed new connection off of the Alanna tunnel will also be developed
further. It will also include analysis of travel time savings, traffic impacts affecting Muni operations, on-
street parking impacts and strategies, and constructability issues. As part of this task, DPW will provide
structural engineering and cost estimating support. This work is estimated to exceed the pre-
environmental budget and will therefore likely extend over into the environmental phase.

3. Preliminary Environmental Scope/Schedule/Budget Summer 2015

The purpose of this task is to develop a detailed environmental document scope, schedule and budget and
issue a consultant RFP. The SEFMTA will determine the environmental document needs, identify special
study and permit needs, and develop a strategy for coordination with other environmental review, permit,
and environmental justice efforts.

4. Refined Funding/Implementation/Phasing Strategy for the Project Summer 2015

The purpose of this task is to refine the blueprint for successfully delivering the project. The SFMTA will
work with the SFCTA to refine the funding strategy from the Feasibility Study. The SEFMTA will also
provide a conceptual analysis of different options for completing the project in later phases and identify
possible phasing or segmenting of the BRT line if funding is limited.

5. Community Outreach and Inter-Agency Coordination Summer 2015 - Fall 2015

This effort is assumed to include a maximum of an additional two TPAC meetings (led by the SEFMTA),
two CAC meetings (led by the SEMTA with support from the SFCTA) and six other interagency or
community meetings after the Feasibility Study concludes. Community meetings would involve
“piggyback” presentations to standing meetings such as the Little Hollywood Association, Board of
Supervisor town halls, and the Hunters Point Shipyard CAC. SFMTA would initiate other interagency
meetings as needed including presentations to the Directors Working Group, the Transportation Agency
Staff Committee (TASC) and the like.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

[ FY 2014/15 |
Project Name: IGeneva—Harney BRT Feasibility/Pre-Environmental Study I
Implementing Agency: ISan Francisco County Transportation Authority I
ENVIRONMENTAL CLEARANCE
Type : ITBD I Completion Date
(mm/dd/yy)
Status: INot yet started I I 12/31/17 I

PROJECT DELIVERY MILESTONES
Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal
year. Use 1, 2, 3, 4 to denote quatters and XXXX /XX for the fiscal year (e.g. 2010/11). Additional schedule
detail may be provided in the text box below.

Start Date End Date
Quarter | Fiscal Year Quarter | Fiscal Year
Planning/Conceptual Engineering 2 2013/14 4 2015/16
Environmental Studies (PA&ED) 2 2015/16 2 2017/18
R/W Activities/ Acquisition 3 2017/18 2 2018/19
Design Engineering (PS&E) 3 2017/18 2 2018/19
Prepare Bid Documents 2 2018/19 2 2018/19
Advertise Construction 3 2018/19 3 2018/19
Start Construction (e.g., Award Contract) 4 2018/19 4 2018/19
Procurement (e.g. rolling stock) 3 2018/19 2 2020/21
Project Completion (i.e., Open for Use) 4 2020/21 4 2020/21
Project Closeout (i.e., final expenses incurred) 1 2021/22 2 2021/22

SCHEDULE COORDINATION/NOTES
Provide project delivery milestones for each sub-project in the current request and a schedule for public
involvement, if appropriate. For planning efforts, provide start/end dates by task here or in the scope (Tab

1). Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that
impact the project schedule, if relevant.

Please see detailed schedule for the feasibility/pre-environmental study included in the scope.

The overall project schedule is driven primarily by the need for service to be operational by 2023 in order to
provide service to new residents and employees of the large Candlestick/Hunters Point Shipyard
development. First occupancy is expected by 2018. By 2023, that development should have substantially
expanded, on the way toward 12,000 new residential units and nearly 4 million square feet of commercial
and institutuional uses. Also, the Schlage Lock project should be nearing buildout, when it will add over
1,600 new residential units and commerical space. The BRT is essential to encourage residents and
employees to use sustainable modes and to minimize auto use.

The Caltrans Transportation Planning Grant requires submittal of a draft final report by the end of April.
SFCTA will submit an addendum to the report in May after completing the third round of public outreach.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2014/15 |

Project Name: |Geneva—Harney BRT Feasibility/Pre-Environmental Study |

Implementing Agency: ISan Francisco County Transportation Authority I

COST SUMMARY BY PHASE - CURRENT REQUEST

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the
CURRENT funding request.

Cost for Current Request/Phase
Current | Prop AA -
Yes/No Total Cost Request Current Request
Planning (Feasibility/Pre-Envir. Studies) Yes $803,798 $53,798
Environmental Studies (PA&ED) No
Conceptual Engineering (CER) No
Design Engineering (PS&E) No
R/W Activities/ Acquisition No
Construction No
Procurement (e.g. rolling stock) No
$803,798 $53,798 $0

COST SUMMARY BY PHASE - ENTIRE PROJECT

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is
in its development.

Total Cost Source of Cost Estimate

Planning (Feasibility/Pre-Envir. Studies) | $ 803,798 SFCTA, SEMTA Staff
Environmental Studies (PA&ED) $ 750,000 SFCTA, SEMTA Staff
Conceptual Engineering (CER) $ 1,000,000 Preliminary planning

Design Engineering (PS&E) $ 4,000,000 Preliminary planning

R/W Activities/ Acquisition $ 1,000,000 Preliminary planning
Construction $ 32,500,000 Preliminary planning
Procurement (e.g. rolling stock) $ 15,000,000 Candlestick/Hunters Pt. Shipyard Transp. Plan

Total:| $ 55,053,798
% Complete of Design: 3 as of 4/1/2015
Expected Useful Life: 50|Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAJOR LINE ITEM BUDGET

1. Provide a major line item budget, with subtotals by task and phase. More detail is required the farther along the project is in the development phase. Planning studies should provide

task-level budget information.

2. Requests for project development should include preliminary estimates for later phases such as construction.

3. Support costs and contingencies should be called out in each phase, as appropriate. Provide both dollar amounts and % (e.g. % of construction) for support costs and contingencies.

4. For work to be performed by agency staff rather than consultants, provide base rate, overhead multiplier, and fully burdened rates by position with FTE (full-time equivalent) ratio. A
sample format is provided below.

5. For construction costs, please include budget details. A sample format is provided below. Please note if work will be performed through a contract.

6. For any contract work, please provide the LBE/SBE/DBE goals as applicable to the contract.

FEASIBILITY STUDY (PHASE 1) - SUMMARY BY TASK
New budget items are highlighted in yellow

Task Totals SFCTA SFMTA Consultant

1. Project Kick-Off and Ongoing Management $ 96,603 | $ 31,487 ($ 2,316 | $ 62,800
1. Project Kick-Off and Ongoing Management -

ADDITIONAL FUNDS REQUESTED $ 40,635 $ = $ 40,635
2. Community Outreach $ 37,646 | $ 12477 ($ 6,809 | $ 18,360
3. Technical Partners Advisory Committee $ 25,702 | $ 7,157 | $ 6,705 | $ 11,840
4. Project Purpose and Need and Evaluation

Framework $ 35200 | % 11319|$ 24411 $ 21,440
5. Define Range of Alternatives and Conceptual

Engineering $ 200912 ($ 22401 (% 33431 $ 145,080

6. Identify Considerations for Future SMFTA Light
Rail Transit (LRT) System Goals $ 27,056 | $ 4921 | $ 12,835 | $ 9,300
6. Identify Considerations for Future SMFTA Light
Rail Transit (LRT) System Goals - ADDITIONAL

FUNDS REQUESTED $ 2,483 $ 2,483
7. Transportation Performance Modeling and
Alternatives Analysis $ 118,115|$ 51,187 ($ 5,808 | $ 61,120

7. Transportation Performance Modeling and
Alternatives Analysis - ADDITIONAL FUNDS

REQUESTED $ 10,680 $ 10,680
8. Draft and Final Reports including Funding and
Implementation Plan $ 49,921 [$ 14342 |3 6,659 | $ 28,920
9. Contingency $ - $ - $ - $ -
Subtotal - subject request $ 53,798 [ $ - $ = $ 53,798
Subtotal - previously funded $ 591,154 [$ 155290 [ $ 77,004 | $ 358,860
TOTAL $ 644952 [$ 155290 [ $ 77,004 | $ 412,658
PRE-ENVIRONMENTAL STUDY (PHASE 2) - SUMMARY BY TASK
% of PRE-ENVIRONMENTAL STUDY (PHASE 2)
Task Totals Project SUMMARY BY AGENCY
1. Project Management $ 11,345 9.2% SFMTA $ 84,001
2. Refinement of Design Concepts $ 56,395 45.8% DPW $ 38,559
3. Preliminary Environmental
Scope/Schedule/Budget $ 15,201 12.4% City Attorney $ 500
4. Refined Funding/Implementation/Phasing
Strategy $ 3,590 2.9% TOTAL $ 123,060
5. Community Outreach and Inter-Agency
Coordination $ 36,529 29.7%
TOTAL $ 123,060
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MFB = Mandatory Fringe Benefits, FTE = Full Time Equivalent

Feasibility Study (Phase 1) Current Request: SFMTA
Position Unburdened MFB Overhead = Burdened FTE Ratio Hours Cost
Salary 0.803 * (Salary + Salary
MFB)
SFMTA Sustainable Streets Division
Associate Engineer (5207) - Transit Engineering $ 116,246 $ 67,173 147,285 $ 330,704 0.082 170 $ 27,029
Full Engineer (5241) - Transit Engineering $ 134576 | $ 75738 168,882 $ 379,197 0.024 50 $ 9,115
Senior Engineer (5211) - Livable Streets $ 155766 | $ 85,640 193,849 $ 435,255 0.014 30 $ 6,278
Associate Engineer (5207) - Livable Streets $ 116,246 |$ 67,173 147,285 $ 330,704 0.024 50 $ 7,950
Transit Planner IV (5290) - UPI Capital Planning $ 125,060 | $ 71,292 157,671 | $ 354,023 0.029 60 $ 10,212
Transp. Analyst (9910) - UPI $ 38,620 | $ 32,222 56,886 | $ 127,728 0.019 40 $ 2,456
Subtotal SFMTA Sustainable Streets Division Labor $ 63,040
Position Unburdened MFB Overhead = Burdened FTE Ratio Hours Cost
Salary 1.385* (Salary + Salary
MFB)

SFMTA Transit Division
Transit Planner 11l (5289) - Service Planning $ 105456 | $ 62,647 232,823 | $ 400,926 0.007 15 $ 2,891
Senior Engineer (5211) - Constr. & Cap. Progms. | $ 155,766 | $ 85,640 334,347 | $ 575,753 0.019 40 $ 11,072
Subtotal Transit Division Labor 0.082 170 $ 13,963

Current SFMTA Request: Phase 1 Feasibility Total:[ $ 77,003
Feasibility Study (Phase 1) Previously Funded: SFCTA (Geneva-Harney Bus Rapid Transit Feasibility Study project, Resolution 13-43, Project #127.901005)

Fringe Benefit Multiplier 1.31
Deputy Principal Planner Planner
Base Hourly Rate $88 $60 $45
Salary + Fringe Benefit Hourly Rate $115 $79 $59
Fully
Burdened Fully Fully Burdened
Task Hours Cost Hours Burdened Cost Hours Cost Total
1. Project Kick-Off and Ongoing Management 98 $ 11,257 45  $ 3,569 282 % 16,660 | $ 31,487
2. Community Outreach 20 % 2,251 23 $ 1,785 143 $ 8,441 | $ 12,477
3. Technical Partners Advisory Committee 29 % 3,377 11 3 892 49 $ 2,888 | $ 7,157
4. Project Purpose and Need and Evaluation
Framework 20 % 2,251 14 3 1,071 136 $ 7,997 | $ 11,319
5. Define Range of Alternatives and Conceptual
Engineering 29 % 3,377 27 $ 2,142 286 $ 16,882 | $ 22,401
6. Identify Considerations for Future SMFTA Light
Rail Transit (LRT) System Goals 20 % 2,251 1 3 892 30 $ 1,777 | $ 4,921
7. Transportation Performance Modeling and
Alternatives Analysis 88 $ 10,132 14 3 1,071 678 $ 39,984 | $ 51,187
8. Draft and Final Reports including Funding and
Implementation Plan 20 % 2,251 18 3 1,428 181 $ 10,662 | $ 14,342
Subtotals 323 $ 37,149 163 $ 12,849 1785 $ 105,292
FTE Totals 0.155 0.078 0.858
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MFB = Mandatory Fringe Benefits, FTE = Full Time Equivalent

Pre-Environmental Study (Phase 2)
Position Unburdened MFB Overhead = Burdened FTE Ratio Hours Cost
Salary 0.803* (Salary + Salary
MFEB)
SFMTA Sustainable Streets Division
Associate Engineer (5207) - Transit Engineering $ 116,246 $ 67,173 147,285 $ 330,704 0.082 170 $ 27,029
Full Engineer (5241) - Transit Engineering $ 134576 | $ 75,738 168,882 $ 379,197 0.034 70 $ 12,761
Senior Engineer (5211) - Livable Streets $ 155,766 | $ 85,640 193,849 $ 435,255 0.019 40 $ 8,370
Associate Engineer (5207) - Livable Streets $ 116,246 |$ 67,173 147,285 $ 330,704 0.010 20 $ 3,180
Transit Planner IV (5290) - UPI Capital Planning $ 125060 | $ 71,292 157,671 $ 354,023 0.038 80 $ 13,616
Environmental Planner 1l (5298) - UPI $ 105456 | $ 62,647 134,987 $ 303,090 0.026 55 $ 8,014
Transp. Analyst (9910) - UPI $ 38,620 | $ 32,222 56,886 | $ 127,728 0.053 110 $ 6,755
Subtotal SFMTA Sustainable Streets Division Labor $ 79,726
Position Unburdened MFB Overhead = Burdened FTE Ratio Hours Cost
Salary 1.385* (Salary + Salary
MFEB)
SFMTA Transit Division
Transit Planner 11l (5289) - Service Planning $ 105456 | $ 62,647 232,823 | $ 400,926 0.007 15 $ 2,891
Senior Engineer (5211) - Constr. & Cap. Progms. | $ 155,766 | $ 85,640 334,347 | $ 575,753 0.002 5 $ 1,384
Subtotal SFMTA Transit Division Labor $ 4,275
Position Unburdened | Overhead | Burdened Salary FTE Ratio Hours Cost
Salary Rate
SFPW
Project Manager Il (5504) - DPW $ 155,351 2.7564 $ 428,210 0.007 15 $ 3,088
Full Engineer (5241) - DPW $ 134,577 2.7564 $ 370,947 0.014 30 $ 5,350
Structural Engineer (5218) - DPW $ 148,378 2.7564 $ 408,990 0.010 20 $ 3,933
Associate Engineer (5207) - DPW $ 116,247 2.7564 $ 320,424 0.082 170 $ 26,189
Total 38,559
City Attorney Fees = 2hours @ $250/hr | 500 |
SFMTA Request: Phase 2 Pre-Environmental Study:| $ 123,060
Total Cost by Phase Totals
Feasibility Study (Phase 1), rounded $ 600,000
Pre-Environmental Study (Phase 2), rounded $ 150,000
Subject Request $ 53,798
Total| $ 803,798
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

69

FY

2014/15

Project Name:

Geneva-Harney BRT Feasibility/Pre-Environmental Study

| FUNDING PLAN - FOR CURRENT PROP K REQUEST

Prop K Funds Requested:
5-Year Prioritization Program Amount:

Strategic Plan Amount for Requested FY:

$53,798 |

$0 I (enter if appropriate)

$2,588,469 |

Strategic Plan annual programming levels.

If the amount requested is inconsistent (e.g., greater than) with the Prop IKK/Prop AA Strategic Plan amount and/or the 5-Year
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project
ot projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/ot

The 5-Year Prioritization Program (5YPP) amount is the amount of Prop K funds available for allocation in Fiscal

Year 2014/15 for the Geneva-Harney Bus Rapid Transit project in the Visitacion Valley Watershed Area projects category of the
New and Upgtraded Streets S5YPP and in the Neighborhood Transportation Improvement Planning (NTIP)/Cortidor Planning
category of the Transportation and Land Use 5YPP.

The SFCTA has requested an amendment to EP 27 and EP 44 to fund the subject request. The proposed 5YPP amendment
would add the subject project and program $30,920 in cumulative remaining programming capacity from EP 27 (de-obligated
from the US101 Candlestick Interchange Re-Configuration Project Study Report project) and $22,878 in cumulative remaining
programming capacity from EP 44 (de-obligated from the Balboa Park Station Area Circulation Study project) to the subject
project in Fiscal Year 2014/15. See attached 5YPP amendment for details.

The Strategic Plan amount is the amount programmed for EP 27 in FY 2014/15 ($228,830) and the amount programmed for

match those shown on the Cost worksheet.

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should

Fund Source Planned Programmed Allocated Total

Prop K $53,798 $400,000 $453,798
Caltrans Transportation Planning Grant $300,000 $300,000
City/County Association of Government of $25,000 $25,000
San Mateo County (C/CAG)* ' |
Peninsula Corridor Joint Powers Board $25,000 $25,000
(Caltrain)*

Total: $103,798 $700,000 $803,798

*C/CAG and Caltrain have suspended their participation in the Feasibility Study. Resolution 2015-017 includes a commitment to appropriate $50,000 to
temporarily cover C/CAG and Caltrain contributions to the project. The $50,000 is programmed to the environmental phase of the Geneva-Harney BRT

project in Fiscal Year 2015/16.

Actual Prop K Leveraging - This Phase: 43.54% $803,798
Expected Prop K Leveraging per Expenditure Total from Cost worksheet
Plan 56.07%
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant? |N0
Required Local Match
Fund Source $ Amount % $

FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank

if the current request covers all project phases. Totals should match those shown on the Cost worksheet.
Fund Source Planned Programmed Allocated Total
Prop K $53,798 $1,500,000 $400,000 $1,953,798
Caltrans Transportation Planning Grant $300,000 $300,000
C/CAG* $25,000 $25,000
Caltrain* $25,000 $25,000
Visitaction Valley Area Plan Fee $750,000 $750,000
Candlestick/Hunters Pt. Shipyard Development $41,000 $41,000
SFMTA (vatious - vehicles) $15,000,000 $15,000,000
TBD, incl. Bi-County Partners $36,959,000 $36,959,000

Total: $52,853,798 $1,500,000 $700,000 | $ 55,053,798

Actual Prop K Leveraging - Entire Project: 96.45% | $ 55,053,798
Expected Prop K Leveraging per Expenditure Plan: 97.61% Total from Cost worksheet

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than the
Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in the

Strategic Plan.

Prop K Funds Requested: $53,798
Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule
. % Reimbursed
Fiscal Year Cash Flow Annually Balance
FY 2014/15 $53,798 100.00% $0
0.00% $0
0.00% $0
0.00% $0
0.00% $0
Total: $53,798
Prop AA Funds Requested: $0 I
Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule
. % Reimbursed
Fiscal Year Cash Flow Annually  |Balance
#DIV/0! $53,798
#DIV/0! $53,798
#DIV/0! $53,798
Total: $0
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

AUTHORITY RECOMMENDATION

Funding Recommended:

This section is to be completed by Authority Staff.

Last Updated:|  04.02.15

I Resolution. No.l

Project Name:IGeneva—Harney BRT Feasibility/Pre-Environmental Study

Implementing Agency:ISan Francisco County Transportation Authority

Amount Phase:
Prop K Allocation $53,798 Planning/Conceptual Engineering
Total: $53,798

Notes (e.g., justification for multi-phase recommendations,
notes for multi-EP line item or multi-sponsor
recommendations):

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Fiscal Year Maximum i
Source Reimbursement | Reimbursable Balance
Prop K EP 27 |FY 2014/15 $30,920 57.00% $22,878
Prop KEP 44 |FY 2014/15 $22,878 43.00% $0
0.00% $0
0.00% $0
0.00% $0
Total: $53,798 100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Maximum Cumulative %

Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop K EP 27 |FY 2014/15 Planning/Conceptual Engineering $30,920 57% $22.878
Prop KEP 44 |FY 2014/15 Planning/Conceptual Engineering $22,878 100% $0

100% $0

100% $0

100% $0
Total: $53,798

Prop K/Prop AA Fund Expiration Date: | 12/30/2015 |Eligiblc expenses must be incurred prior to this date.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
| AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated:l 04.02.15 I Resolution. No.l I Res. Date::

Project Name:IGeneva—Harney BRT Feasibility/Pre-Environmental Study I

Implementing Agency:ISan Francisco County Transportation Authority I

Deliverables:

1.|Quarterly progress reports shall provide percent complete by task, percent complete for the overall project
scope, summary of outreach activities and staff and community input, in addition to the requirements
described in the Standard Grant Agreement.

2.|At completion of Pre-Environmental Study Task 3 (anticipated Summer 2015), provide detailed
environmental document scope, schedule, and budget. This deliverable may be satisfied by submittal of a
Prop K request for funds for the environmental phase.

3.|At completion of Pre-Environmental Study Task 4 (anticipated Summer 2015), provide refined project
funding/implemenation/phase strategy. This deliverable may be satisfied by submittal of a Prop K request
for funds for the environmental phase.

Special Conditions:
1.|The recommended appropriation is contingent upon a concurrent amendment to the 5YPP for EP 27 to
reprogram $30,920 of de-obligated funds to Geneva-Harney BRT in Fiscal Year 14/15 and to the 5YPP for
EP 44 to reprogram $22,878 of de-obligated funds to Geneva-Harney BRT in Fiscal Year 14/15. See
attached 5YPP amendment for details.

2.[To enable compliance with the Caltrans planning grant deadline, this request requires a waiver of the
Strategic Plan policy to not reimburse expenses incurred prior to allocation of funds.

Notes:

1.|These deliverables are also included the Geneva-Harney Bus Rapid Transit Feasibility Study project
(Resolution 13-43, Project #127.901005; Resolution 15-17, Project #127.91008 and #127.91009).

2.
Prop K i f
Supervisorial District(s): 10, 11 rop I proportion o 6.69%
expenditures - this phase:
Sub-project detail?l No |If yes, see next page(s) for sub-project detail.
SFCTA Project Reviewer:l P&PD | Project # from SGA:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

AUTHORITY RECOMMENDATION |

This section is to be completed by Authority Staff.

Last Updated:l 04.02.15 I Resolution. No.l I Res. Date::

Project Name:IGeneva—Harney BRT Feasibility/Pre-Environmental Study I

Implementing Agency:ISan Francisco County Transportation Authority I

SUB-PROJECT DETAIL |

Geneva-Harney BRT Feasibility/Pre-Environmental

Sub-Project # from SGA: Name:|Study (EP 27)
Supervisorial District(s): 10,11
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %
Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop K EP 27 |FY 2014/15 Planning/Conceptual Engineering $30,920 100% $0
100% $0
Total: $30,920

Geneva-Harney BRT Feasibility/Pre-Environmental

Sub-Project # from SGA: Name:|Study (EP 44)
Supervisorial District(s): 10,11
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %
Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop KEP 44 |FY 2014/15 Planning/Conceptual Engineering $22,878 100% $0
100% $0
Total: $22,878
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2014/15 Current Prop K Request:| § 53,798

Current Prop AA Request:| § -
Project Name: IGeneva—Harney BRT Feasibility/Pre-Environmental Study I
Implementing Agency: ISan Francisco County Transportation Authority I

Signatures

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee
revenues shall be used to supplement and under no circumstance replace existing local revenues used for
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to
cover expenses incurred prior to Authority Board approval of the allocation.

Project Manager Grants Section Contact

Name (typed): David Uniman Anna LaForte

Deputy Director for Policy and

Title: Deputy Director of Planning Programming
Phone: 415-522-4830 415-522-4805
Email: david.uniman@sfcta.org anna.laforte@sfcta.org
Address: 1455 Market Street, Suite 22 1455 Market Street, Suite 22
Signature:

Date: 04/02/15
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2014/15

Project Name: IBicycle Barometers I
Implementing Agency: ISan Francisco Municipal Transportation Agency I
EXPENDITURE PLAN INFORMATION
Prop K Category: IC. Street & Traffic Safety I Gray cells will
automatically be

Prop K Subcategory: IiV. Bicycle and Pedestrian Improvements I filled in.
Prop K EP Project/Program: b. Bicycle Circulation/Safety
Prop K EP Line Number (Primary): 39 Current Prop K Request:| $ 97,500
Prop K Other EP Line Numbers:
IProp AA Category: I I

Current Prop AA Request:l $ - I

Supervisotial District(s):| TBD|
SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. Long scopes may be provided in a separate Word file. Maps, drawings, etc. should be provided on
Worksheet 7-Maps.or by inserting additional worksheets.

Project sponsors shall provide a brief explanation of how the project was prioritized for funding, highlighting: 1) project benefits,
2) level of public input into the prioritization process, and 3) whether the project is included in any adopted plans, including Prop
K/Prop AA 5-Year Priotitization Program (5YPPs). Justify any inconsistencies with the adopted Prop K/Prop AA Strategic
Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

Please see attached scope of work.

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA Prop K Bike Barometer ARF, 1-Scope Page 10f13
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form
Bicycle Barometers

The SFMTA requests an allocation of $97,500 in Prop K funds to fund the design engineering
and construction of three bicycle barometers. This project will begin during the 4™ quarter of
FY 14/15 and be completed by 1st quarter of FY 17/18. The SFMTA has purchased the three
barometers; one is in storage and the other two remain- to be shipped. Installation will occur
through a Department of Public Works Job Order Contract (JOC). Funding from this allocation
will cover design, legislation and JOC installation. Additionally, these funds will cover two years
of SFMTA staff time for barometer maintenance.

Project Scope and Benefits

The bicycle barometer connects with an underground bicycle counter to track the number of
cyclists passing an on-street location and shares daily and annual count numbers instantly with
the public via a digital display. The data gathered at the three barometers will add to the field of
24 existing bicycle counters and one existing bicycle barometer in San Francisco. To ensure high
visibility, the three new barometers will be installed on San Francisco's bicycle network where
there are high volumes of existing cyclists.

This allocation will fund the engineering, construction work and two years of maintenance for
three new bicycle barometers. The SFMTA will use data from the new barometers along with the
data from the 24 existing bicycle counters and one barometer to:

e Track changes in bicycling patterns over time

e Evaluate the impact of new facilities

e Rank bicycle infrastructure locations by use

e Justify future bicycle infrastructure investments

e Present precise ridership statistics at public meetings and for grant applications
e Monitor seasonal, weather and time-of-day bicycle ridership variations

The bicycle barometers will also help raise awareness and promote cycling as a mode of
transportation in San Francisco. Bicycle barometers are consistent with the City’s Transit First
Policy (SEC. 8A.115): “Bicycling shall be promoted by encouraging safe streets for riding,
convenient access to transit, bicycle lanes, and secure bicycle parking.” Additionally, this project
is consistent with the policy recommendations given in the Better Streets Plan (BSP), approved in
December 2010, which was developed as a joint effort between multiple city agencies with
extensive public outreach. SFMTA Strategic Plan 2013-2018 supports this project: “Make transit,
walking, bicycling, taxi, ridesharing & carsharing the preferred means of travel.”

For installation of the three barometers, the SFMTA is considering a variety of different locations.
Staff is considering locations where the barometer would have high visibility and be on high

20f13



San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form
Bicycle Barometers

volume bicycle corridors. Additionally, locations must have a power source available to hook up
to the counter. Potential locations include Market Street, Valencia Street and the Embarcadero.

Existing Market Street bicycle barometer data website:
http://totem-eb-market.sanfrancisco.visio-tools.com/

30f13
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

[ Fy 2014/15 |
Project Name: IBicycle Barometers
Implementing Agency: ISan Francisco Municipal Transportation Agency I
ENVIRONMENTAL CLEARANCE
Type : ICategorical Exempt I Completion Date
(mm/dd/yy)
Status: [Expected | | 05/30/15 |

PROJECT DELIVERY MILESTONES

Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal
year. Use 1, 2, 3, 4 to denote quarters and XXXX /XX for the fiscal year (e.g. 2010/11). Additional schedule
detail may be provided in the text box below.

Start Date End Date

Quarter | Fiscal Year Quarter | Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
R/W Activities/ Acquisition

Design Engineering (PS&E) 4 2014/15 4 2014/15
Prepare Bid Documents

Adpvertise Construction

Start Construction (e.g., Award Contract) 1 2015/16

Procurement (e.g. rolling stock) 2 2014/15 4 2015/16
Project Completion (i.e., Open for Use) 3 2016/17
Project Closeout (i.e., final expenses incurred) 1 2017/18

SCHEDULE COORDINATION/NOTES

Provide project delivery milestones for each sub-project in the current request and a schedule for public
involvement, if appropriate. For planning efforts, provide start/end dates by task here or in the scope (Tab 1).
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact
the project schedule, if relevant.

Detailed design completion: June 2015
Installation begin: August 2015

Installation end: February 2017

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA Prop K Bike Barometer ARF, 2-Schedule
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2014/15 |

Project Name:

|Bicycle Barometers

Implementing Agency:

ISan Francisco Municipal Transportation Agency I

89

COST SUMMARY BY PHASE - CURRENT REQUEST

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covetred by the

CURRENT funding request.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

Cost for Current Request/Phase

Prop K - Prop AA -
Yes/No Total Cost Current Request | Current Request
Yes $ 16,500 | $ 16,500
Yes $ 81,000 | $ 81,000
$97,500 $97,500 $0

COST SUMMARY BY PHASE - ENTIRE PROJECT

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is

in its development.

Total Cost Source of Cost Estimate

Planning/Conceptual Engineering

Environmental Studies (PA&ED)

Design Engineering (PS&E) $ 16,500 Previous SEMTA projects
R/W Activities/ Acquisition

Construction $ 81,000 Previous SEFMTA projects
Procurement (e.g. rolling stock) $ 89,580 Previous SEFMTA projects

Total:| $ 187,080
% Complete of Design: 10 as of 2/25/15
Expected Useful Life: 10{Years

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA Prop K Bike Barometer ARF, 3-Cost
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAJOR LINE ITEM BUDGET

1. Provide a major line item budget, with subtotals by task and phase. More detail is required the farther along the project is in the development phase.
Planning studies should provide task-level budget information.

2. Requests for project development should include preliminary estimates for later phases such as construction.

3. Support costs and contingencies should be called out in each phase, as appropriate. Provide both dollar amounts and % (e.g. % of construction) for support
costs and contingencies.

4. For work to be performed by agency staff rather than consultants, provide base rate, overhead multiplier, and fully burdened rates by position with FTE (full-
time equivalent) ratio. A sample format is provided below.

5. For construction costs, please include budget details. A sample format is provided below. Please note if work will be performed through a contract.

6. For any contract work, please provide the LBE/SBE/DBE goals as applicable to the contract.

Project Breakdown by Phase Project Cost
Construction Engineering & Coordination S 16,053 |Current Funding Request S 97,000
Contracted Construction S 64,439 |City Attorney Fee S 500
Subtotal | S 80,492 | Subtotal Prop K Funds Requested| $ 97,500
Contract contingency 25% S 16,110 [Materials (not part of this ARF) S 89,580 |SFMTA Operating Funds
Total Project Cost| $ 96,601 Total Project Cost| $ 187,080
Round up to $97,000
FTE = Full Time Equivalent
MFB = Mandatory Fringe Benefits
B. SFMTA Labor - Construction Engineering & Coordination
e
Position Salary Per FTE MFB for FTE Salary + MFB | (Salary+MFB) Hours FTE Ratio Cost
Salary + MFB
x0.803 + Overhead
Transit Planner I S 88,868 | $ 54,814 | $ 143,682 | $ 115,377 | $ 259,059 70 0.034 S 8,718
Associate Engineer S 116,246 | S 67,173 | $ 183,419 | $ 147,285 | $ 330,704 20 0.010 S 3,180
Traffic Signal Electrician S 106,288 | $ 65,205 | $ 171,493 | $ 137,709 | $ 309,201 12 0.006 S 1,784
Traffic Signal Electrician Supervisor Il S 133,406 | $ 77,367 | $ 210,773 | $ 169,251 | S 380,024 7 0.003 S 1,279
Engineer Principal S 180,830 | $ 97,353 | S 278,183 | $ 223,381 | S 501,564 1 0.000 S 241
Transit Planner IV S 125,060 | $ 71,292 | $ 196,352 | S 157,670 | S 354,022 5 0.002 S 851
Total - Construction Engineering| 115 0.055 16,053
D. Construction Contract - DPW JOC
Item Unit Cost Number Cost
Labor (DT) - Barometer installation S 15,805 3 S 47,415
PGE Power Survey S 1,000 3 S 3,000
Labor (DPW) - Brickwork repair Market S 8,279 1 S 8,279
Total - Contracted Labor & Fees| $ 58,694
E. Installation Materials - JOC Contract Purchase
Item $/Unit Quantity Total
Surge Protector S 220 6 S 1,320
Waterproof Converter S 440 6 S 2,640
Misc. Wiring/Supplies S 595 3 S 1,785
Total Installation Materials $ 5,745
|Total Contracted Construction Cost 3 64,439 |
F. Eco-Counter Purchase Order - Materials (Not Part of this Funding Request)
ltem $/Unit Quantity Total
Eco-Totem S 15,950 3 S 47,850
Full Backlight S 1,000 6 S 6,000
Date/Time Option S 950 6 S 5,700
Public Webpage S 1,000 3 S 3,000
Eco-Visio License & GSM Data Plan S 840 3 S 2,520
Installation Assistance S 2,000 3 S 6,000
Shipping 3 2,000 3 3 6,000
Polycarbonate Glass + Sticker S 1,485 6 S 8,910
6 digit display S 950 1 S 950
Bargraph S 1,700 1 S 1,700
Spare Date/Time Option S 950 1 S 950
Total Eco-Counter Materials $ 89,580

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA Prop K Bike Barometer ARF, 4-Major Line Item Budget Page 6 of 13




San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2014/15 |
Project Name: Bicycle Barometers |
| FUNDING PLAN - FOR CURRENT PROP K REQUEST
Prop K Funds Requested: | $97,500 |
5-Year Prioritization Program Amount: I $100,000 I (enter if appropriate)
Strategic Plan Amount for Requested FY: I $2,967,024 I
| FUNDING PLAN - FOR CURRENT PROP AA REQUEST
Prop AA Funds Requested: I $0 I
5-Year Prioritization Program Amount: I I (enter if appropriate)
Strategic Plan Amount for Requested FY: I I

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Yeat
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project
ot projects will be deleted, defetred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or
Strategic Plan annual programming levels.

The 5-Year Prioritization Program (5YPP) amount is the amount of Prop K funds available for allocation in Fiscal

Year 2014/15 for Bicycle Counters & Barometers in the System Performance and Innovation subcategory of the Bicycle
Circulation and Safety 5YPP.

The Strategic Plan amount is the entire amount programmed in the Bicycle Circulation and Safety category in Fiscal

Year 2014/15 ($2,967,024) and cumulative remaining programming capacity in the Bicycle Circulation and Safety category
($135,059).

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should
match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
Prop K $97,500 $97,500
$0
$0
$0
$0
$0
Total: $97,500 $0 $0 $97,500
Actual Prop K Leveraging - This Phase: 0.00% | $97,500
Expected Prop K Leveraging per Expenditure Total from Cost worksheet
Plan 27.84%

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA Prop K Bike Barometer ARF, 5-Funding Page 70of13
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant? |No
Required Local Match
Fund Source $ Amount % $

FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank
if the current request covers all project phases. Totals should match those shown on the Cost worksheet.
Fund Source Planned Programmed Allocated Total
Prop K $97,500 $97,500
SFMTA Operating Funds $89,580 $89,580
$0
$0
$0
$0
$0
Total: $97,500 $89,580 | § 187,080
Actual Prop K Leveraging - Entire Project: 47.88% B 187,080 |
Expected Prop K Leveraging per Expenditure Plan: 27.84% Total from Cost worksheet
Actual Prop AA Leveraging - Entire Project: 0.00%

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

the Strategic Plan.

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and

programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in

Prop K Funds Requested: $97,500
Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule
Fiscal Y. % Reimbursed
1scal Year Cash Flow Annually Balance
FY 2014/15 $80,000 82.00% $17,500
FY 2015/16 $17,500 18.00% $0
0.00% $0
0.00% $0
0.00% $0
Total: $97,500
Prop AA Funds Requested: $0 I
Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule
iscal % Reimbursed
Fiscal Year Cash Flow Annually Balance
#DIV/0! $97,500
#DIV/0! $97,500
#DIV/0! $97,500

Total: $0

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA Prop K Bike Barometer ARF, 5-Funding
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

93

AUTHORITY RECOMMENDATION

Last Updated:l

This section is to be completed by Authority Staff.

3/2/2015

I Resolution. No.:

Project Name:IBicycle Barometers

Implementing Agency:ISan Francisco Municipal Transportation Agency

Funding Recommended:

Notes (e.g., justification for multi-phase recommendations,

Amount
Prop K Allocation $16,500
Prop K Allocation $81,000
Total: $97,500

Phase:

Design Engineering (PS&E)

Construction

notes for multi-EP line item or multi-sponsor

recommendations):

of design phase.

Multi-phase allocation is recommended given the straightforward
nature of the scope (installation of barometers) and short duration

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Fiscal Year Maximum 7

Source Reimbursement | Reimbursable Balance
Prop K EP 39 |FY 2014/15 $16,500 16.92% $81,000
Prop KEP 39 [FY 2015/16 $81,000 83.08% $0

0.00% $0
0.00% $0
0.00% $0
Total: $97,500 100%
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %

Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop KEP 39 [FY 2014/15 Design Engineering (PS&E) $16,500 17% $81,000
Prop K EP 39 |FY 2015/16 Construction $81,000 100% $0

100% $0
100% $0
100% $0
Total: $97,500
Prop K/Prop AA Fund Expiration Date: | 9/30/2017 |Ehgible expenses must be incutred prior to this date.

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA Prop K Bike Barometer ARF, 6-Authority Rec
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
| AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated:l 3/2/2015 I Resolution. No.: Res. Date::

Project Name:IBicycle Barometers I
Implementing Agency:ISan Francisco Municipal Transportation Agency I
Action Amount Fiscal Year Phase

Future Commitment to:l |

Trigger:

Deliverables:

1.|In addition to the standard requirements specified in the Standard Grant Agreement, quarterly progress
reports shall include 2-3 digital photos of any barometer installed that quarter.

2.

Special Conditions:
1.|SFMTA may not incur expenses for the construction phase ($81,000) until Transportation Authority staff
releases the funds pending receipt of evidence of completion of design (e.g. copy of certifications page) and
the locations where bicycle barometers will be installed.

2.|As a condition of the allocation, each barometer installed using funds from the grant shall have a Prop K
decal affixed to it. See Standard Grant Agreement for details.

3.|The Transportation Authority will only reimburse SEMTA up to the approved overhead multiplier rate for
the fiscal year that SEMTA incurs charges.

Notes:

2.
Prop K ion of
Supervisotial District(s): TBD £op & proportion 0 100.00%

expenditures - this phase:

Prop AA proport.ion of 0.00%
expenditures - this phase:

Sub-project detail?l Yes |If yes, see next page(s) for sub-project detail.
SFCTA Project Reviewer:l P&PD | Project # from SGA:

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA Prop K Bike Barometer ARF, 6-Authority Rec Page 10 0of 13



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

95

AUTHORITY RECOMMENDATION

Last Updated:l

This section is to be completed by Authority Staff.

3/2/2015

I Resolution. No.:

Project Name:IBicycle Barometers

Implementing Agency:ISan Francisco Municipal Transportation Agency

SUB-PROJECT DETAIL

Sub-Project # from SGA: | Name:|Bicycle Barometers - Design
Supervisorial District(s):
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %
Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop KEP 39 [FY 2014/15 Design Engineering (PS&E) $16,500 17% $0
100% $0
100% $0
Total: $16,500
Sub-Project # from SGA: | Name:|Bicycle Barometers - Construction
Supervisorial District(s):
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %
Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop KEP 39 [FY 2015/16 Construction $81,000 100% $0
100% $0
100% $0
Total: $81,000

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA Prop K Bike Barometer ARF, 6-Authority Rec
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS

Insert or attach files of maps, drawings, photos of current conditions, photo compositions, etc. to support
understanding of the project scope and evaluation of how geographic diversity was considered in the project
prioritization process.

This text box and the blue header may be deleted to better accommodate any graphics.

. ECoO-TOTEM DESIGN VALIDATION

16 Of n

Designed for: City of San Francsco

Version: V2
Tame T T Rnihracte Giey
T one
P Approved By:
<
w
>
.
I
- Date:
w
=
@
-l
;‘2 (Good to Print + signature + stamp)
Q

Thank you
for bicycling

&> SFMTA

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA Prop K Bike Barometer ARF, 7-Maps.etc
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: Current Prop K Request:| § 97,500
Current Prop AA Request:| $ -
Project Name: IBicycle Barometers I
Implementing Agency: ISan Francisco Municipal Transportation Agency I
Signatures

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee
revenues shall be used to supplement and under no circumstance replace existing local revenues used for
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to
cover expenses incurred prior to Authority Board approval of the allocation.

Project Manager Grants Section Contact

Name (typed): Jeffrey Banks Joel Goldberg

Manager, Capital Procurement and

Title: Transit Planner I1 Management
Phone: 701-5331 701-4499
Fax:
Email: Jeffrey.Banks@sfmta.com Joel.Goldberg@sfmta.com
Address: 1 South Van Ness, SF 94103 1 South Van Ness, SF 94103
Signature:
Date:

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA Prop K Bike Barometer ARF, 8-Signatures Page 130f 13
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2014/15

Project Name: [Bike to Work Day 2015 |
Implementing Agency: ISan Francisco Municipal Transportation Agency I
EXPENDITURE PLAN INFORMATION
Prop K Category: IC. Street & Traffic Safety I Gray cells will
automatically be
Prop K Subcategory: Iiv. Bicycle and Pedestrian Improvements I filled in.
Prop K EP Project/Program: b. Bicycle Circulation/Safety
Prop K EP Line Number (Primary): 39 Cutrent Prop K Request:| § 76,000
Prop K Other EP Line Numbers:

IProp AA Category: IPedestrian Safety I
Current Prop AA Request:l I
Supervisorial District(s):l Citywidel
SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. Long scopes may be provided in a separate Word file. Maps, drawings, etc. should be provided on
Wortksheet 7-Maps.or by inserting additional worksheets.

Project sponsors shall provide a brief explanation of how the project was prioritized for funding, highlighting: 1) project benefits,
2) level of public input into the prioritization process, and 3) whether the project is included in any adopted plans, including Prop
K/Prop AA 5-Year Priotitization Program (5YPPs). Justify any inconsistencies with the adopted Prop K/Prop AA Strategic
Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

Scope of work begins on next page.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form

Background

The San Francisco Municipal Transportation Agency (SFMTA) requests $76,000 in Prop K funds
for the 2015 Bike to Work Day (BTWD) project. BTWD is an annual event that promotes cycling as
a viable option for commuting to work and school. The event is held nationally on the third Friday
of May, but is sponsored locally by public agencies and private advocacy groups and is held on the
second Thursday of May each year (May 14, 2015). In San Francisco, events are hosted by various
groups to reward and celebrate participating bicycle commuters. Typical events include energizer
stations, bicycle repair clinics, and incentive giveaways. Event promotion and outreach for the
broadest public audience feasible through broadcast, print, and outdoor media will include the
design, printing, and distribution of promotional posters, and copies of the San Francisco Bicycle
Guide published in English, Spanish, and Chinese.

Scope

SFMTA will be the Official Citywide Sponsor of the event, with the San Francisco Bicycle Coalition
(SFBC) as the leader and organizer of BTWD. Leading up to the event day itself, SEMTA staff will
request estimates for transit vehicle advertisements, bicycle guide production, maps, and any other
printed collateral. SFMTA staff will manage transit vehicle advertisement installations; provide
printed outreach materials for distribution; and provide bike counts on Market Street for BTWD
and the days before and after. During the fourth quarter, staff will also promote BTWD within the
SFMTA. Support for BTWD by SEMTA staff on the event day may include: participating in
commuter convoys; providing information for energizer stations; monitoring cycling volumes along
Market Street; and offering bicycle repairs for SEFMTA employees at SEMTA headquarters in
preparation for the event.

The SFBC will provide event-day services including hosting 25 energizer stations where BTWD
participants can receive refreshments, collect promotional materials, and receive bicycle safety
education or basic repairs. The station locations will be strategically and equitably distributed
throughout San Francisco, including underserved communities and high volume bicycle routes.
Energizer station locations will be selected by the SFBC and approved by the SFMTA staff.
Incentives for participating in BTWD will be distributed at these energizer stations to at least 6,000
bicyclists. The incentives will include items such as: canvas bags, copies of SEMTA’s bike map, San
Francisco Bicycle Guides, retro-reflective pant leg straps, bicycle injury crash reporting and bicycle
theft prevention information.

This request includes $65,000 for sponsorship for leading and organizing BTWD 2015. In the past,
the contractor implementing the event (SFBC) leveraged the Prop K funds that SEFMTA spends on
the project with regional and local sponsorship as well as volunteer work. These values vary from
year to year, but usually number in the tens of thousands of dollars, along with thousands of hours
of volunteer time.

Project Benefits

BTWD, perhaps the most widely celebrated and best promoted event for bicycling in the San
Francisco Bay Area, introduces new cyclists to bicycle commuting and supports long-time cyclists in
sustaining their commute habits. The benefits of bicycle commuting are numerous and well-
documented. For commuters, bicycling is an economical, flexible and healthy mode of travel. For
the greater community and environment, bicycles are a non-polluting, congestion-reducing mode
that makes the most efficient use of both scarce natural resources and the existing transportation
system.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form

While there have been few studies specifically focused on the effectiveness of events like BTWD in
changing behavior/attracting new bike commuters and riders, local evidence suggests that BTWD
and similar marketing campaigns are successful at recruiting new bicycle commuters. The Alameda
County Transportation Commission (ACTC) recently completed a two-year study evaluating the
impact of BTWD participation on bicycle commuting within Alameda County. Twenty-seven
percent of those who were surveyed and had participated in BTWD in 2011 stated that they rode
their bicycles more often than before BTWD. A survey conducted in June and July of 2010 of
registered 2010 BTWD participants across the Bay Area found that 14% of respondents started
biking because of the 2010 BTWD, and 20% of respondents reported that they started biking
because of a previous BTWD.

In San Francisco, participation in BTWD has increased over the past five years. The number of
bikes counted in the morning BTWD commute increased by 32% between 2009 and 2014. The
SFMTA has conducted counts before BTWD, on BTWD, and after BTWD during the peak
commute hours and has consistently observed increases in bike commuting rates between the pre-
and post-BTWD counts (not surprisingly, the counts peak on BTWD, but they remain higher than
previous counts after BTWD as well).

In San Francisco, a steady increase in BTWD participation has accompanied an overall increase in
bicycle commuting. The bicycle mode split during the AM peak period on BTWD has increased
from 44% in 2006 to 76% in 2014 on eastbound Market Street at Van Ness Avenue, and the
SFMTA’s annual citywide bike counts show a 96% increase since 2006. The annual BTWD event
reaches over 1 million people through different media and direct communications.
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

FY

2014/15 |

Project Name: [Bike to Work Day 2015

Implementing Agency: ISan Francisco Municipal Transportation Agency
ENVIRONMENTAL CLEARANCE
Type : ICategoricaHy Exempt I Completion Date
(mm/dd/yy)
Status: IN /A I I I

PROJECT DELIVERY MILESTONES

Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal

year. Use 1, 2, 3, 4 to denote quarters and XXXX /XX for the fiscal year (e.g. 2010/11). Additional schedule

detail may be provided in the text box below.

Start Date

Quarter

Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
R/W Activities/ Acquisition
Design Engineering (PS&E)
Prepare Bid Documents

Adpvertise Construction

Start Construction (e.g., Award Contract) 4 2014/15
Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use) 4 2014/15

Project Closeout (i.e., final expenses incurred)

End Date

Quarter

Fiscal Year

2014/15

2015/16

SCHEDULE COORDINATION/NOTES

Provide project delivery milestones for each sub-project in the current request and a schedule for public

involvement, if appropriate. For planning efforts, provide start/end dates by task here or in the scope (Tab 1).
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that

impact the project schedule, if relevant.

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA BTWD, 2-Schedule

Page 4 of 11




San Francisco County Transportation Authority
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Prop K/Prop AA Allocation Request Form

| FY 2014/15 |

Project Name: |Bike to Work Day 2015

Implementing Agency: ISan Francisco Municipal Transportation Agency I

COST SUMMARY BY PHASE - CURRENT REQUEST

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the

CURRENT funding request.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

Cost for Current Request/Phase

Current | Prop AA -
Yes/No Total Cost Request Current Request
Yes $ 76,000 | $ 76,000 | $ -
$76,000 $76,000 $0

COST SUMMARY BY PHASE - ENTIRE PROJECT

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is

in its development.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

% Complete of Design:

Expected Useful Life: [N/A

Total Cost Source of Cost Estimate
$76,000 SFMTA and SFBC estimates
Total:| $ 76,000
0 as of
Years

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA BTWD, 3-Cost

Page 5 of 11



104

San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form

MAJOR LINE ITEM BUDGET
1. Provide a major line item budget, with subtotals by task and phase. More detail is required the farther along the project is in the development phase. Planning studies should
provide task-level budget information.
2. Requests for project development should include preliminary estimates for later phases such as construction.
3. Support costs and contingencies should be called out in each phase, as appropriate. Provide both dollar amounts and % (e.g. % of construction) for support costs and

contingencies.
4. For work to be performed by agency staff rather than consultants, provide base rate, overhead multiplier, and fully burdened rates by position with FTE (full-time equivalent)

ratio. A sample format is provided below.

Bike to Work Day 2015

Description Cost Agency
1 Labor Support (annual) $6,616 SFMTA
2 Materials (annual) $3,618 SFMTA
3 Sponsorship (Year 1) $65,000 SFMTA sponsors, SFBC performs
4 City Attorney fees $250/hr x 2 hours $500
Total $75,734
Rounded to $76,000
TOTAL COST OF ALL PHASES $76,000
SFMTA LABOR COSTS
MFEB = Mandatory Fringe Benefits
FTE = Full Time Equivalent employee
I  SFMTA Labor
Overhead = (Fully
A lary+
- Salary Per MEB for pproved |(Salary+MFB|Burdened) FTE
Position FTE FTE Salary + MFB| Overhead () x Approved | Salary + Ratio Hours Cost
Rate Overhead MFB +
Rate Overhead
Manager IV (9174) $ 140,400 | § 78,407 |$ 218,806 0.803 $ 175701 [$§ 394,507 [ 0.002 4 $ 759
Principal Administrative Analyst (1824) $ 121247 |% 66,022 |$ 187,269 0.803 $ 150377 [ § 337,646 [ 0.007 15 |$ 2,435
Public Service Trainee (9910) $ 39,875 |$ 31,901 | $ 71,777 0.803 $ 57,637 [ $ 129,413 [ 0.026 55 [$ 3,422
Total 0.036 70 [ $ 6,616
I  SFMTA Materials
Position Quantity Total
Print 15 King, 10 Queen, 10 Tails transit ads 151% 2,086
Print 500 interior car card transit ads 500 | $ 1,532
Ad space as needed $ -
Total $ 3,618

*The SEFMTA is allowed to post a limited amount of transit vehicle ads free of change according to the current advertising contract. The estimated value of the free ad space used above is $75,000
SPONSORSHIP COSTS

III  Sponsorship Tasks $65,000

Implementation of BTWD, including:
o Energizer stations
o Commuter convoys

o Historic and cultural rides

SFMTA and SFCTA logo placement:

o SFBC newsletter

o BTWD webpage, posters, banners, information cards
o BTWD incentives

o All BTWD promotions (ads, flyers, brochures, etc.)

* Base Salary is step 5 for each classification in effect today.
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San Francisco County Transportation Authority 1 O 5

Prop K/Prop AA Allocation Request Form

| FY 2014/15

Project Name: Bike to Work Day 2015

| FUNDING PLAN - FOR CURRENT PROP K REQUEST

Prop K Funds Requested: | $76,000 |
5-Year Prioritization Program Amount: I $51,300 I (enter if appropriate)
Strategic Plan Amount for Requested FY: I $2,967,024 I

| FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Prop AA Funds Requested: I $0 I

5-Year Prioritization Program Amount: I I (enter if appropriate)

Strategic Plan Amount for Requested FY: I I

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Yeat
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project

ot projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or
Strategic Plan annual programming levels.

The 5-Year Prioritization Program (5YPP) amount is the amount of Prop K funds available for allocation to the project in
Fiscal Year 2014/15. The requested allocation requires a 5YPP amendment to the Bicycle Circulation/Safety categoty to

reprogram Fiscal Year 2014/15 funds for Bicycle Promotion ($24,700) to the Bike to Work Day 2015 project. See attached
5YPP amendment for details.

The Strategic Plan amount is the total amount programmed for the Bicycle Circulation/Safety category in Fiscal Year 2014/15.

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should
match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total

Prop K $24,700 $51,300 $76,000
$0
$0
$0
$0
$0

Total: $24,700 $51,300 $0 $76,000

Actual Prop K Leveraging - This Phase: 0.00% | $76,000

Expected Prop K Leveraging per Expenditure Total from Cost worksheet

Plan 27.84%
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant? |No
Required Local Match
Fund Source $ Amount % $

FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank
if the current request covers all project phases. Totals should match those shown on the Cost worksheet.
Fund Source Planned Programmed Allocated Total
$0
$0
$0
$0
$0
$0
Total: 30 $0 $0]% -
Actual Prop K Leveraging - Entire Project: | $ 76,000 |
27.84%, Total from Cost worksheet

Expected Prop K Leveraging per Expenditure Plan:

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP AA REQUEST

the Strategic Plan.

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and

programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in

Prop K Funds Requested:

$76,000

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

Fiscal Year

% Reimbursed

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA BTWD, 5-Funding

Cash Flow Annually Balance
FY 2014/15 $38,000 50.00% $38,000
FY 2015/16 $38,000 50.00% $0
0.00% $0
0.00% $0
0.00% $0
Total: $76,000
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

107

AUTHORITY RECOMMENDATION

Last Updated:l

This section is to be completed by Authority Staff.

03.13.2015

I Resolution. No.:

Project Name:|Bike to Work Day 2015

Implementing Agency:ISan Francisco Municipal Transportation Agency

Amount Phase:
Funding Recommended: [Prop K Allocation | $ 76,000 Construction
Total:| $ 76,000
Notes (e.g., justification for multi-phase recommendations,
notes for multi-EP line item ot multi-sponsor
recommendations):
Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)
Fiscal Year Maximum i
Source Reimbursement | Reimbursable Balance
Prop K EP 39 |FY 2014/15 $38,000 50.00% $38,000
Prop KEP 39 [FY 2015/16 $38,000 50.00% $0
0.00% $0
0.00% $0
0.00% $0
Total: $76,000 100%
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %
Source Fiscal Year Phase Reimbutsement [ Reimbursable Balance
Prop K EP 39 |FY 2014/15 Construction $38,000 50% $38,000
Prop KEP 39 [FY 2015/16 Construction $38,000 100% $0
100% $0
100% $0
100% $0
Total: $76,000

Prop K/Prop AA Fund Expiration Date: | 12/31/2015 |E1igible expenses must be incurred prior to this date.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
| AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated| 03132015 | Resolution. No[ |  Res.Dae]

Project Name:|Bike to Work Day 2015 |
Implementing Agency:ISan Francisco Municipal Transportation Agency I
Action Amount Fiscal Year Phase

Future Commitment to:l |

Trigger:

Deliverables:

1.|By June 30, 2015, provide electronic copies of 2015 BTWD materials produced, a report on BTWD
ridership (e.g., pre-, day-of, and post-BTWD counts), and 2 to 3 digital photos of BTWD events.

Special Conditions:

1.|The recommended allocation is contingent upon a 5YPP amendment to the Bicycle Circulation and Safety
category. See attached 5YPP amendment for details.

Notes:

1.|As a reminder, per the Standard Grant Agreement, all flyers, brochures, posters, websites and other similar
materials prepared with Proposition K funding shall comply with the attribution requirements established in
the Standard Grant Agreement.

—— - . r—— Prop K proportion of )
Supervisorial District(s):|  Citywide expenditures - this phase: 100.00%
Prop AA proportion of 0.00%

expenditures - this phase:

Sub-project detail?l No |If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer:| P&PD | Project # from SGA:
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San Francisco County Transportation Authority
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Prop K/Prop AA Allocation Request Form

FY of Allocation Action: Current Prop K Request:| $ 76,000
Current Prop AA Request:| § -
Project Name: IBike to Work Day 2015 I
Implementing Agency: ISan Francisco Municipal Transportation Agency I
Signatures

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee

revenues shall be used to supplement and under no circumstance replace existing local revenues used for

transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to

cover expenses incurted prior to Authority Board approval of the allocation.
Project Manager

Name (typed): Hank Willson

Title: Principal Analyst

Phone: (415) 701-5041

Fax:

Email: hank.willson@sfmta.com

1 South Van Ness, 7th floor San
Address: Francisco, CA 94103-5417

Signature:

Date:

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA BTWD, 8-Signatures

Grants Section Contact

Joel C. Goldberg

Manager, Capital Procurement &
Management

(415) 701-4499

Joel.Goldberg@sfmta.com

1 South Van Ness, 8th floor San
Francisco, CA 94103-5417
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2014/15

Project Name: IBike Strategy Planning I
Implementing Agency: ISan Francisco Municipal Transportation Agency I
EXPENDITURE PLAN INFORMATION
Prop K Category: IC. Street & Traffic Safety I Gray cells will
automatically be
Prop K Subcategory: Iiv. Bicycle and Pedestrian Improvements I filled in.
Prop K EP Project/Program: b. Bicycle Circulation/Safety
Prop K EP Line Number (Primary): 39 Current Prop K Request:| § 176,500
Prop K Other EP Line Numbers:

IProp AA Category: | I
Current Prop AA Request:l $ = I
Supervisorial District(s):l citywidel
SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. ILong scopes may be provided in a separate Word file. Maps, drawings, etc. should be provided on
Wortksheet 7-Maps.or by inserting additional worksheets.

Project sponsors shall provide a brief explanation of how the project was prioritized for funding, highlighting: 1) project benefits,
2) level of public input into the prioritization process, and 3) whether the project is included in any adopted plans, including Prop
K/Prop AA 5-Year Priotitization Program (5YPPs). Justify any inconsistencies with the adopted Prop K/Prop AA Strategic
Plans and/or relevant 5YPPs.

Indicate whether wotk is to be performed by outside consultants and/ot by force account.

Scope of work begins on next page.

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA Bike Strategy, 1-Scope Page 1 of 16
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San Francisco County Transportation Authority
Prop K Transportation Sales Tax Program Allocation Request Form

The SFMTA requests $176,500 in Prop K funds to fund the planning process for upgrades or
additions to the San Francisco Bike Network recommended by the Bicycle Strategy. The Bicycle
Strategy was adopted by the SEFMTA Board in 2013 and includes a GIS-based analysis designed to
prioritize improvements to the Bike Network with the most potential to fill gaps in the network,
yield a high bicycle trip generating potential, and improve comfort and safety. This will be the first
planning effort undertaken by the SFMTA to address the recommendations of the Bicycle Strategy.
This request will fund the planning and initial scoping of Bicycle Strategy-identified project corridors
(see map and list of Bicycle Strategy projects included in this request), and for the conceptual design
of three Bicycle Strategy corridors. All conceptual designs produced through this project will
support the goal of Vision Zero to eliminate all traffic deaths in San Francisco by 2024.

SCOPE OVERVIEW

Work associated with this funding request will be broken up into two phases: 1) Bicycle Strategy
project planning and scoping; and 2) conceptual design. The Bicycle Strategy project planning and
scoping phase will take the full list of Bicycle Strategy corridor locations and conduct an exercise to
investigate possibilities, constraints, and coordination opportunities, including:

*  What design treatments can be implemented given the physical context?
*  What improvements are feasible given community support?

* What opportunities exist to coordinate with other streets improvements projects?

Once these questions are answered for the Bicycle Strategy list of corridors, SEMTA staff will
propose timelines and funding levels to create the framework for future improvements to the Bike
Network. Three project locations will be selected to immediately progress to the conceptual design
phase.

The conceptual design phase will include planning and community outreach, followed by
development of conceptual designs for the three selected Bicycle Strategy corridor projects. The
final deliverable will be a set of conceptual plans for improvements for each location. These
conceptual plans will enable the SFMTA to evaluate the funding and environmental review
requirements of each project and to begin the legislative process.

DETAILED SCOPE OF WORK
Phase 1: Bicycle Strategy Project Planning and Scoping

The Bicycle Strategy resulted in a prioritized list of project corridors based on a complex needs
analysis and a consideration for geographic equity. The SEFMTA will perform a broad and high-level
ground-truth exercise for each project corridor on the list of Bicycle Strategy-prioritized corridors
(see list and map included in this request). This will involve site visits and a review of existing plans,
maps, and city records to determine feasible and implementable measures, as well as coordination
opportunities for each project location, in order to develop recommendations for each project
corridor. Rather than create actual street designs, these recommendations will take a broader look at
each project corridor to establish a toolbox of solutions or interventions, similar to the approach

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA Bike Strategy Scope.docx Pa ge 20of16



San Francisco County Transportation Authority
Prop K Transportation Sales Tax Program Allocation Request Form

taken to develop the WalkFirst Investment Strategy. Once this list is created, SEFMTA staff will
conduct a high-level budget and scheduling exercise to program—in terms of delivery timeline and
funding—the design, environmental planning, and construction of the project corridors. The
SFMTA will additionally select three projects to progress immediately to the conceptual design
phase. Selection of these three projects will focus on areas of immediate or pressing concern,
particularly coordination opportunities, and will ensure timely and cost-effective project delivery.
This selection will take into account the prioritization and needs analysis already completed in the
Bicycle Strategy planning exercise.

Tasks:

1. Perform a high level ground-truth planning exercise for each project corridor

2. Develop a list of preliminary project opportunities/feasible measutes for each location

3. Petform budget/schedule exetcise to priotitize funding and project delivery by phase for all
project locations

Deliverables:

1. List of high-level constraints/opportunities for each project corridor

2. Program of design, environmental planning, and construction needs for each Bicycle
Strategy Corridor

3. List of three project corridors that will immediately progress to Planning/Conceptual design

Phase 2: Conceptual Design
A. Review Existing Conditions

For the three locations selected to progress to the conceptual design phase, the SEMTA will conduct
traffic counts, field visits, and a review of current plans for each project area. This could involve
manual or tube counts at each location. Additionally, staff will coordinate the planning effort with
other City construction, paving, or planning endeavors as needed. Staff will also reach out to the
San Francisco Bicycle Coalition, district supervisor staff, and neighborhood or community groups to
gather initial input on each project location.

Tasks:

1. Conduct manual or tube traffic and bicycle counts for each project location (if needed)

2. Collect set of recommendations from advocacy or community groups, if applicable

3. Create list of coordination opportunities or requirements between Bicycle Strategy projects
and other city projects (ie, paving or MUNI Forward coordination)

4. Create draft project alternatives based on previous project scopes and data collection results

Deliverables:

1. Summary of findings from data collection process for each project corridor
2. A set of project alternatives for each corridor

P:\Prop K\FY1415\ARF Final\10 April 2015 Board\SFMTA Bike Strategy Scope.docx Pa ge 3 Of 1 6
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San Francisco County Transportation Authority
Prop K Transportation Sales Tax Program Allocation Request Form

B. Commmunity Outreach

The SEFMTA will hold up to two public open-house style meetings for each of the three project
corridors. In general, meetings will present options for the project corridor and gather input on
specific interventions. Where necessary with more complex or involved project corridors, a second
open-house meeting will illustrate the preferred conceptual design to the public and present the
rationale for selecting this alternative.

Tasks:

1. Conduct meeting preparation for each project corridor, including producing meeting
materials, securing venue, and conducting appropriate outreach

2. Issue one set of mailings for each meeting to notify neighborhood residents

3. Hold up to two public outreach meetings for each project corridor, held in a central location
in the neighborhood affected by the project

4. Conduct additional outreach to District Supervisors and community groups as necessary

Deliverables:

1. Record of public outreach meetings held for each project corridor, including attendance,
talking points, and any issues or outstanding questions raised at each meeting, as well as
outreach materials produced for each meeting

C. Conceptual Design

Following the public outreach process, staff will produce conceptual design solutions for each
project corridor. Improvements will focus on the core goals of the Bicycle Strategy; to fill gaps in
the network, yield a high bicycle trip generating potential, and improve comfort and safety. These
improvements will support the goals of Vision Zero and prioritize reduction in traffic deaths.

Tasks:

1. Conduct design exercises for each project corridor and refine scope of each project

2. Create a set of CAD conceptual design drawings for each project location that show
conceptual pavement, sidewalk, and striping changes for the SEMTA preferred alternative

3. Create a set of background maps, counts, and supporting documentation to support the
legislation of proposed measures

Deliverables:

1. A set of CAD conceptual design drawings showing conceptual pavement, sidewalk, and
striping changes for the SEMTA preferred alternative for each project location

2. A set of background maps, counts, and supporting documentation to support the legislation
of proposed measures for each project location

3. A project description sufficient for environmental review and analysis for each project
location
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

[ FY 2014/15 |
Project Name: IBike Strategy Planning
Implementing Agency: ISan Francisco Municipal Transportation Agency I
ENVIRONMENTAL CLEARANCE
Type : [ Categorically Exempt | Completion Date
(mm/dd/yy)
Status: I I I I

PROJECT DELIVERY MILESTONES

detail may be provided in the text box below.

Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal
year. Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule

Planning/Conceptual Engineering
Environmental Studies (PA&ED)

R/W Activities/ Acquisition

Design Engineering (PS&E)

Prepare Bid Documents

Advertise Construction

Start Construction (e.g., Award Contract)
Procurement (e.g. rolling stock)

Project Completion (i.e., Open for Use)

Project Closeout (i.e., final expenses incurred)

Start Date

Quarter

Fiscal Year

3

2014/2015

End Date

Quarter

Fiscal Year

4

2015/2016

SCHEDULE COORDINATION/NOTES

impact the project schedule, if relevant.

Provide project delivery milestones for each sub-project in the current request and a schedule for public
involvement, if appropriate. For planning efforts, provide start/end dates by task here or in the scope (Tab 1).
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that

Task

Phase 1:

1. Bike Strategy Project Planning and Scoping
Phase 2:

2a. Review Existing Conditions

2b. Public Outreach

2c. Conceptual Design

Start Date
May 2015
July 2015

September 2015
February 2016

End Month
July 2015
August 2015

January 2016
May 2016
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

[ FY 2014/15 |

Project Name:

|Bike Strategy Planning

Implementing Agency:

ISan Francisco Municipal Transportation Agency I

COST SUMMARY BY PHASE - CURRENT REQUEST

CURRENT funding request.

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creck Phase 1 construction) covered by the

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

Cost for Current Request/Phase

Current | Prop AA -
Yes/No Total Cost Request Current Request
Yes $176,500 $176,500
$176,500 $176,500 $0

COST SUMMARY BY PHASE - ENTIRE PROJECT

in its development.

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is

Total Cost Source of Cost Estimate

Planning/Conceptual Engineering $ 176,500 Previous similar efforts

Environmental Studies (PA&ED) B |
Design Engineering (PS&E) Design and construction costs are TBD depending on
R/W Activities/ Acquisition [~ preferred alternatives developed through the 7
Construction — conceptual design phase. m
Procurement (e.g. rolling stock) i |

Total:| $ 176,500
% Complete of Design: 0 as of
Expected Useful Life: |TBD Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAJOR LINE ITEM BUDGET

and contingencies.

1. Provide a major line item budget, with subtotals by task and phase. More detail is required the farther along the project is in the development phase. Planning
studies should provide task-level budget information.
2. Requests for project development should include preliminary estimates for later phases such as construction.
3. Support costs and contingencies should be called out in each phase, as appropriate. Provide both dollar amounts and % (e.g. % of construction) for support costs

4. For work to be performed by agency staff rather than consultants, provide base rate, overhead multiplier, and fully burdened rates by position with FTE (full-time
equivalent) ratio. A sample format is provided below.
5. For construction costs, please include budget details. A sample format is provided below. Please note if work will be performed through a contract.
6. For any contract work, please provide the LBE/SBE/DBE goals as applicable to the contract.

Position Total
Salaries $171,695
Other Expenses $4,850
Total $176,545

1. BIKE STRATEGY PROJECT PLANNING AND SCOPING

Overhead =

MFB = Mandatory Fringe Benefits

FTE = Full Time Equivalent employee

Position Class Unburdened MEB 0.803* (Salary + Burdened FTE Hours forl phase Cost for lphase
Salary MFB) Salary Ratio (all corridors) (all corridors)
Public Relations Officer 1314 98,822 56,684 124,872 280,379 0.01 20 $2,696
Student Design Trainee Ill, Arch, Engi 5382 60,616 39,763 80,604 180,983 0.01 20 $1,740
Student Design Trainee I, Arch, Engr 5381 57,845 38,535 77,393 173,773 0.01 20 $1,671
Student Design Trainee |, Arch., Engr 5380 53,891 38,600 74,270 166,761 0.01 20 $1,603
Transit Planner |1 5288 91,799 53,574 116,735 262,108 0.04 80 $10,081
Transit Planner 11l 5289 108,942 60,633 136,169 305,744 0.08 160 $23,519
Transit Planner IV 5290 129,182 69,498 159,540 358,221 0.01 20 $3,444
Assistant Engineer 5203 103,246 58,644 129,998 291,888 0.04 80 $11,226
Associate Engineer 5207 120,085 65,513 149,036 334,635 0.04 80 $12,871
Engineer 5241 139,054 73,821 170,939 383,814 0.01 20 $3,691
Engineer/Architect/Landscape Archite 5211 160,980 83,425 196,258 440,664 0.01 18 $3,813
Total 0.26 538 $76,356
2. CONCEPTUAL DESIGN
Position Class Unburdened MEB O.BO(J\;sr(geaTgr; + Burdened FTE Hours forl phase Cost for lphase
Salary MFB) Salary Ratio (all corridors) (all corridors)
Public Relations Officer 1314 98,822 56,684 124,872 280,379 0.04 80 $10,784
Student Design Trainee Ill, Arch, Engi 5382 60,616 39,763 80,604 180,983 0.01 20 $1,740
Student Design Trainee I, Arch, Engr 5381 57,845 38,535 77,393 173,773 0.01 20 $1,671
Student Design Trainee |, Arch., Engr 5380 53,891 38,600 74,270 166,761 0.01 20 $1,603
Transit Planner |1 5288 91,799 53,574 116,735 262,108 0.07 140 $17,642
Transit Planner 11l 5289 108,942 60,633 136,169 305,744 0.04 80 $11,759
Transit Planner IV 5290 129,182 69,498 159,540 358,221 0.02 40 $6,889
Assistant Engineer 5203 103,246 58,644 129,998 291,888 0.08 160 $22,453
Associate Engineer 5207 120,085 65,513 149,036 334,635 0.04 80 $12,871
Engineer 5241 139,054 73,821 170,939 383,814 0.01 20 $3,691
Engineer/Architect/Landscape Archite 5211 160,980 83,425 196,258 440,664 0.01 20 $4,237
Total 0.33 680 $95,340
Other Expenses
Unit
Item Descriptio Number of Units ~ Cost Per Unit  Total Cost
n
Attorney Fee Hours 2 $250.00  $500.00
3 Bidirectional Survey per
Counts and Surveys corridor 9 $150.00 $1,350.00
Outreach Materials Postcard/Letter 3000 $1.00 $3,000.00
Total $4,850.00
hrs $
[Total | 1218] $176,545 |
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2014/15
Project Name: Bike Strategy Planning
| FUNDING PLAN - FOR CURRENT PROP K REQUEST
Prop K Funds Requested: | $176,500 |
5-Year Prioritization Program Amount: I $185,050 I (enter if appropriate)
Strategic Plan Amount for Requested FY: I $2,967,024 I
| FUNDING PLAN - FOR CURRENT PROP AA REQUEST
Prop AA Funds Requested: I $0 I
5-Year Prioritization Program Amount: I I (enter if appropriate)
Strategic Plan Amount for Requested FY: I I

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Yeat
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project
ot projects will be deleted, defetred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or
Strategic Plan annual programming levels.

The 5-Year Prioritization Program (5YPP) amount is the amount of Prop K funds available for allocation in Fiscal Year
2014/15 for Bicycle Network Expansion and Upgrades planning.

The Strategic Plan amount is the total amount programmed for the Bicycle Circulation/Safety category in Fiscal Year 2014/15.

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should
match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
Prop K Sales Tax for Transportation $176,500 $176,500
$0
$0
$0
$0
$0
Total: $176,500 $0 $0 $176,500
Actual Prop K Leveraging - This Phase: 0.00% | $176,500
Expected Prop K Leveraging per Expenditure Total from Cost worksheet
Plan 27.84%
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

129

Is Prop K/Prop AA providing local match funds for a state or federal grant? |No
Required Local Match
Fund Source $ Amount % $

FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank
if the cutrent request covers all project phases. Totals should match those shown on the Cost worksheet.
Fund Source Planned Programmed Allocated Total
$0
$0
$0
$0
$0
$0
$0
Total: $0 $0 [ $ -
Actual Prop K Leveraging - Entire Project: TBD | $ 176,500 |
27.84% Total from Cost worksheet

Expected Prop K Leveraging per Expenditure Plan:

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and

programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in

the Strategic Plan.

Prop K Funds Requested:

$176,500

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

Fiscal Year

% Reimbursed

Cash Flow Annually Balance
FY 2014/15 $60,000 34.00% $116,500
FY 2015/16 $116,500 66.00% $0
0.00% $0
0.00% $0
0.00% $0
Total: $176,500
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
| AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated| _ 03182015 | Resolution. No[ |  Res.Dae]

Project Name:IBike Strategy Planning I
Implementing Agency:ISan Francisco Municipal Transportation Agency I
Amount Phase:
Funding Recommended: [Prop AA Allocation $176,500 Planning/Conceptual Engineering
Total: $176,500

Notes (e.g., justification for multi-phase recommendations,
notes for multi-EP line item or multi-sponsor
recommendations):

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Fiscal Year Maximum i

Source Reimbursement | Reimbursable Balance
Prop K EP 39 |FY 2014/15 $60,000 34.00% $116,500
Prop KEP 39 [FY 2015/16 $116,500 66.00% $0

0.00% $0
0.00% $0
0.00% $0
Total: $176,500 100%
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/approptiation)
Maximum Cumulative %

Source Fiscal Year Phase Reimbutsement [ Reimbursable Balance
Prop K EP 39 |FY 2014/15 Planning/Conceptual Engineering $60,000 34% $116,500
Prop KEP 39 [FY 2015/16 Planning/Conceptual Engineering $116,500 100% $0

100% $0

100% $0

100% $0
Total: $176,500

Prop K/Prop AA Fund Expiration Date: | 12/31/2016 |E1igible expenses must be incurred prior to this date.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

131

AUTHORITY RECOMMENDATION

This section is to be completed by Authority Staff.

Last Updated| _ 03182015 | Resolution. No[ ]

Project Name:IBike Strategy Planning

Implementing Agency:ISan Francisco Municipal Transportation Agency

Action Amount

Fiscal Year DPhase

Future Commitment to:l

Trigger:

Deliverables:

1.|Upon completion of project planning and scoping phase (anticipated July 2015), provide list of
constraints/opportunities for each project cotridor and a prioritized list of projects.

2.|Upon completion of community outreach (anticipated January 2016), provide a record of meetings,

of materials produced for each meeting.

including attendance, talking points, and issues or outstanding questions raised, as well as electronic copies

3.|Upon completion of conceptual design phase (anticipated May 2016), provide conceptual design drawings as

well updated project description (scope), schedule, budget, and funding plan for each project location. This
deliverable may be met with a Prop K allocation request for the design phase.

Special Conditions:

design and justification for their prioritization.

1.|SEMTA may not incur expenses for the conceptual design phase until Transportation Authority staff
releases the funds ($100,144) pending receipt of the three project corridors to be advanced to conceptual

2.
Notes:
1.
. - . o Prop K proportion of )
Supervisorial District(s): citywide expenditures - this phase: 100.00%
Sub-project detail?l Yes |If yes, see next page(s) for sub-project detail.
SFCTA Project Reviewer:| P&PD | Project # from SGA:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
| AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated| _ 03182015 | Resolution. No[ |  Res.Dae]

Project Name:IBike Strategy Planning I

Implementing Agency:ISan Francisco Municipal Transportation Agency I

SUB-PROJECT DETAIL |

Sub-Project # from SGA: Name:|Bike Strategy Project Planning and Scoping
Supervisorial District(s): citywide
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %
Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop K EP 39 |FY 2014/15 Planning/Conceptual Engineering $60,000 79% $16,356
Prop KEP 39 [FY 2015/16 Planning/Conceptual Engineering $16,356 21% $0
Total: $76,356
Sub-Project # from SGA: Name:|Bike Strategy Conceptual Design
Supervisorial District(s): citywide
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %
Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop K EP 39 |FY 2015/16 Planning/Conceptual Engineering $100,144 100% $0
Total: $100,144
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

LIST OF BIKE STRATEGY CORRIDORS

Row Location Project Type | District | Mileage
1 22nd Street (Potrero Ave to Chattanooga St) Upgrade 8 and 9 1.09
2 Turk Street (Market to Gough) Expansion 6 0.8
3 17th Street (Church to Market) Upgrade 8 0.3
4 Eddy Street (Market to Gough) Expansion 6 0.9
5 Alemany (Geneva to Rousseau) Upgrade 11 1.2
6 Townsend Street, 8th to the Embarcadero Upgrade 6 1.2
7 Battery (Market St to Clay St) Upgrade 3 0.23
8 15th Street (Harrison to Market) Expansion 6 and 8 1
9 Ocean Avenue (280 to Alemany Blvd) Upgrade 11 0.55
10 Page Street (Stanyan to Market) Upgrade 5 1.83
11 Kearny Street (Market to Columbus) Expansion 3and 6 0.7
12 20th Avenue (Lincoln Way to Wawona St) Upgrade 4 1.95
13 Broadway (Embarcadero to Columbus Ave) Upgrade 3 0.48
14 Steiner Street (Jackson to Eddy) Upgrade 2and 5 0.78
15 Sutter Street (Steiner St to Market) Upgrade 2,3and 5 1.92
16 Post Street (Steiner St to Market) Upgrade 2,3, 2 and 1.85
17 Sansome Street (Market to Washington) Upgrade 3 0.38
18 Geneva Avenue, Ocean Avenue to Bayshore Boulevard Expansion 10 and 11 2.11
19 Potrero (Division to 17th) Upgrade 10 0.33
20 Evans (3rd to Cesar Chavez) Upgrade 10 0.73
21 Larkin (Market to MCAllister) Upgrade 6 0.21
22 Greenwich Street (Lyon St to Octavia St) Upgrade 2 1
23 Green Street/Octavia wiggle Upgrade 2and 3 0.73
24 8th Ave (Lake St to Fulton St) Upgrade 1 0.96
25 Fremont Street (Folsom St to Harrison St) Upgrade 6 0.27
26 O’ Shaugnessy (Portola to Elk) Upgrade 8 0.95
27 Division Street (9th to 11th) Upgrade 10 0.26
28 34th Ave (Irving St to Gellert Dr) Upgrade 4 and 7 2.33
29 7th Ave (Lincoln to Woodside) Upgrade 5and 7 1.4
30 Sloat Blvd (The Great Highway to Skyline Blvd) Upgrade 7 0.58
31 Grove Street (Octavia to Van ness) Upgrade 5 0.27
32 Broadway Tunnel Expansion 3 0.5
33 San Jose, Randall to Guerrero Upgrade 8 and 9 0.83
34 11th Street (Market to Division) Upgrade 6 0.6
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

135

Row Location Project Type | District | Mileage
35 California (Polk to Taylor) Upgrade 3 0.46
36 Golden Gate Avenue (Masonic Ave to Broderick St) Upgrade 5 0.36
37 Arguello, Fulton to Presidio Upgrade 1 1.06
38 Ortega Street (20th to Great Highway) Expansion 4 1.7
39 Chattanooga Street (22nd to Jersey) Upgrade 8 0.28
40 Phelps Street (Evans Ave to Palou Ave) Upgrade 10 0.64
41 23rd Ave (Lake to Fulton) Upgrade 1 0.91
42 Shotwell Street (15th to 26th) Expansion 6and 9 1.2
43 Steiner, Eddy to McAllister Upgrade 5 0.78
44 Silver Avenue (Alemany Blvd to Palou Ave) Upgrade Sz:ngd, 1(1) 2.01
45 Taylor, Market to Sutter Expansion 3and 6 0.47
46 Brotherhood Way Expansion 7 0.9
47 Sanchez Street (Duboce Ave to 17th St) Upgrade 8 0.45
48 Mariposa Street (Mississippi St to Illinois St) Upgrade 10 0.36
49 Presidio Avenue (Post to Pacific) Upgrade 2and 5 0.65
50 Hugo Street (3rd and 6th) Upgrade 5 0.18
51 Hearst Avenue (Gennessee St to Circular Ave) Upgrade 7 0.68
52 Indiana Street (Mariposa St to Cesar Chavez) Upgrade 10 0.99
53 14th Street, Sanchez to Market Upgrade 8 0.12
54 Bosworth, Elk to San Jose Upgrade 8 0.41
55 Washington Street (Drumm to Columbus) Expansion 3 0.3
56 Fulton Street, Octavia to Franklin Expansion 5and 6 0.18
57 California Street (Franklin to Presidio) Expansion 2 1.3
58 Lincoln Way (Great Highway to Kezar) Expansion 1,4 and 5 2.8
59 San Bruno, Paul to Atleta Upgrade 9 and 10 0.92
60 Claremont, Dewey Circle to Portola Upgrade 7 0.3
61 26th Street (Sanchez to Hampshire) Expansion 8and 9 1.2
62 15th Ave (Lake St to Cabrillo St) Upgrade 1 0.79
63 Anza St (48th to Arguello) Expansion 1 3
64 Persia Avenue (Mission to Mansell) Expansion 10 and 11 0.6
65 Brannan Street (Division to Embarcadero) Expansion 6 1.5
66 Anza St (Arguello to Masonic) Expansion 1 0.6
67 Dewey Blvd (Claremont Blvd to Woodside Ave) Upgrade 7 0.35
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: Current Prop K Request:| § 176,500
Current Prop AA Request:| $ -

Project Name: IBike Strategy Planning

Implementing Agency: ISan Francisco Municipal Transportation Agency I

| Signatures

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee revenues shall be used to
supplement and under no circumstance replace existing local revenues used for transportation purposes and 2) the requested sales
tax and/or vehicle registration fee funds will not be used to cover expenses incurred prior to Authority Board approval of the

allocation.
Project Manager

Name (typed): Chatlie Ream

Grants Section Contact

Joel C. Goldberg

Title: Planner

Manager,
Capital Procurement & Mgmt

Phone: 415-701-4695

(415) 701-4499

Fax:

(415) 701-4734

Email: charles.ream@sfmta.com

Joel.Goldberg@sfmta.com

1 SVN, 7th Floor, San Francisco,
Address: 94103

1 South Van Ness, 8th FL,
San Francisco, CA 94103

Signature:

Date:
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1455 Market Street, 22nd Floor
San Francisco, California 94103
415.522.4800 FAX 415.522.4829
info@sfcta.org  www.sfcta.org

Memorandum

Date: 04.15.15 RE: Plans and Programs Committee
April 21, 2015
To: Plans and Programs Committee: Commissioners Tang (Chair), Christensen (Vice Chair),
Breed, Farrell, Yee and Wiener (Ex Officio)
From: Anna LaForte — Deputy Director for Policy and Programming O}/\/

Through:  Tilly Chang — Fixecutive Director (f)//’

Subject:  ACGTION — Recommend Allocation of $350,000 in Prop K Funds, with Conditions, and
Appropriation of $53,798 in Prop K Funds, with Conditions, Subject to the Attached Fiscal
Year Cash Flow Distribution Schedules

Summary

As summarized in Attachments 1 and 2, we have four requests totaling $403,798 in Prop K sales tax funds to present to the
Plans and Programs Committee (Committee). Attachment 3 summarizes our recommendations. The San Francisco
Municipal Transportation Agency (SFMTA) requests funds for installation of three bicycle barometers similar to the one on
Market Street between 9™ and 10 Streets at to-be-identified locations ($97,500); promotion, day-of events, and evaluation
of Bike to Work Day 2015 ($76,000); and advanced planning for project corridors identified in the 2013 Bicycle Strategy,
including identification of feasible measures and coordination opportunities, development of recommendations for each
project corridor similar to the approach taken to develop the WalkFirst Investment Strategy, and conceptual design of three
project corridors ($176,500). At the Committee meeting, staff from the SEFMTA will present an overview of the 2013
Bicycle Strategy, which set the vision and goals to make bicycling a part of everyday life in San Francisco. Lastly, we are
requesting appropriation of $53,798 for conceptual feasibility planning and design work for the Geneva-Harney Bus Rapid
Transit Study, which we are leading in collaboration with SFMTA. The requested funds will enable further study of the
Beatty Avenue alternative, which is needed to respond to input received during recent community outreach. We are
submitting this request directly to the Committee so that we can finalize the study report and conduct a final round of
community workshops by May 2015 in order to meet a California Department of Transportation grant deadline. We are
seeking a recommendation to allocate $350,000 in Prop K funds, with conditions, and appropriate $53,798, with
conditions, for four requests, subject to the attached Fiscal Year Cash Flow Distribution Schedules.

BACKGROUND

We have received four requests for a combined total of $403,798 in Prop K sales tax funds to present to
the Plans and Programs Committee at the April 21, 2015 meeting, for potential Board approval on April
28, 2015. As shown in Attachment 1, the requests come from the following Prop K categories:

e New and Upgraded Streets (Visitacion Valley Watershed line item)
e Bicycle Circulation/Safety
e Transportation/Land Use Coordination

Transportation Authority Board adoption of a 5-Year Prioritization Program (5YPP) for Prop K
programmatic categories is a prerequisite for allocation of funds from these categories.

DISCUSSION

The purpose of this memorandum is to present four Prop K requests to the Plans and Programs
Committee and to seek a recommendation to allocate these funds, with conditions. Attachment 1
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summarizes the four requests, including information on proposed leveraging (i.e. stretching Prop K
dollars further by matching them with other fund sources) compared with the leveraging assumptions in
the Prop K Expenditure Plan. Attachment 2 provides a brief description of each project. A detailed
scope, schedule, budget and funding plan for each project are included in the enclosed Allocation
Request Forms.

Attachment 3 summarizes the staff recommendations for the requests, highlighting special conditions,
5YPP amendments and other items of interest.

2013 Bicycle Strategy: The 2013 Bicycle Strategy was adopted by the SEMTA Board in 2013 and includes a
GIS-based analysis designed to prioritize improvements to the bike network with the most potential to
fill gaps, yield a high bicycle trip generating potential, and improve comfort and safety (see attached).
The Bicycle Strategy is one of several strategy documents that define mode-specific goals and
objectives, and sets new directions and policy targets to make bicycling a part of everyday life in San
Francisco. The Bicycle Strategy aligns the SFMTA’s vision for bicycling with the overall SEMTA
Strategic Plan mode share goal of fifty percent of all trips made using sustainable modes. Specific
Bicycle Strategy goals include:

e Improving safety and connectivity for people traveling by bicycle;

e Increasing convenience for tips made by bicycle;

e Normalizing bicycle riding through media, marketing, education, and outreach; and
e Planning and delivering complete streets projects.

The SFMTA’s three Prop K requests included in this item address a number of the objectives and
targets included in the Bicycle Strategy goals. The Bicycle Barometers project helps to the SFMTA to
enhance data collection to evaluate bicycle network activity; Bike to Work Day 2015 will help the
SFMTA foster a positive image of bicycles and normalize riding, increase awareness of San Francisco as
a bicycle city, and increase bicycle education opportunities; and the Bike Strategy Planning project will
meet the SEFMTA’s objective of improving the comfort, connectivity, and safety of the bicycle network
for all users.

ALTERNATIVES

1. Recommend allocation of $350,000 in Prop K funds, with conditions, and appropriation of
$53,798 in Prop K funds, with conditions, for four requests, subject to the attached Fiscal Year
Cash Flow Distribution Schedules, as requested.

2. Recommend allocation of $350,000 in Prop K funds, with conditions, and appropriation of
$53,798 in Prop K funds, with conditions, for four requests, subject to the attached Fiscal Year
Cash Flow Distribution Schedules, with modifications.

3. Defer action, pending additional information or further staff analysis.

CAC POSITION

The CAC was briefed on the three SFMTA bicycle-related requests included in this item at its March 25
meeting and adopted a motion of support for the staff recommendation.

We are submitting the Geneva-Harney Bus Rapid Transit request directly to the Plans and Programs
Committee so that we can finalize the Feasibility Study report and conduct a final round of community
workshops by May 2015, to meet a California Department of Transportation grant deadline.
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FINANCIAL IMPACTS

This action would allocate $350,000 in Fiscal Year 2014/15 Prop K funds, with conditions, and
appropriate $53,798 in Fiscal Year 2014/15 Prop K funds, with conditions, for four requests. The
allocations and appropriation would be subject to the Fiscal Year Cash Flow Distribution Schedules
contained in the enclosed Allocation Request Forms.

The Prop K Capital Budget (Attachment 5) shows the recommended cash flow distribution schedules
for the subject requests. Attachment 6 contains a cash-flow-based summary table including the Prop K
Fiscal Year 2014 /15 allocations to date and the subject Prop K requests.

Sufficient funds are included in the amended Fiscal Year 2014/15 budget to accommodate the
recommendation actions. Furthermore, sufficient funds will be included in future budgets to cover the
recommended cash flow distribution for those respective fiscal years.

RECOMMENDATION

Recommend allocation of $350,000 in Prop K funds, with conditions, and appropriation of $53,798 in
Prop K funds, with conditions, for four requests, subject to the attached Fiscal Year Cash Flow
Distribution Schedule.

Attachment:
1. SEMTA Bicycle Strategy Update Presentation
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