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SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY

Meeting Notice

Date: 11:00 a.m., Tuesday, May 19, 2015
Location: Legislative Chamber, Room 250, City Hall
Commissioners: Wiener (Chair), Cohen (Vice Chair), Avalos, Breed, Campos, Christensen,
Farrell, Kim, Mar, Tang and Yee
Clerk: Steve Stamos
Page
1 Roll Call
2 Approve the Minutes of the April 28, 2015 Meeting — ACTION* 3
3. Chair’s Report - INFORMATION
4 Executive Director’s Report - INFORMATION
Items from the Finance Committee
5. Adopt Positions on State Legislation — ACTION* 7
6. Authorize the Executive Director to: Replace the Transportation Authority’s Commercial

Paper Program with a Revolving Credit Agreement (Revolver); Enter into an up-to-§140
Million Revolver with State Street Public Lending Corporation; Enter into an Alternate
Credit Facility if Negotiations with State Street are Not Successful; Amend or Enter into the
Associated Legal Documents; Take All Necessary Related Actions; and Negotiate the
Agreement Payment Terms and Non-Material Agreement Terms and Conditions —
ACTION*

Items from the Plans and Programs Committee

7.

Appoint John Morrison and Wells Whitney to the Citizens Advisory Committee —
ACTION*

Allocate $772,900 in Prop K Funds, with Conditions, and Appropriate $90,000 in Prop K
Funds, Subject to the Attached Fiscal Year Cash Flow Distribution Schedules — ACTION*

Items for Direct Board Consideration

9.

Recognize Lee Saage, Deputy Director for Capital Projects, for outstanding service to the
Transportation Authority from 1999 to 2015 = INFORMATION
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10. Introduction of New Items — INFORMATION

During this segment of the meeting, Board members may make comments on items not specifically listed above, or
introduce or request items for future consideration.

11. Public Comment

12. Adjournment

* Additional materials

Please note that the meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the exact
cablecast times for weekend viewing, please call SEFGovTV at (415) 554-4188 on Friday when the cablecast times have been determined.

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. Meetings are real-time
captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26. Assistive listening devices for the Legislative
Chamber are available upon request at the Clerk of the Board's Office, Room 244. Assistive listening devices for the Committee Room are
available upon request at the Clerk of the Board's Office, Room 244 or in the Committee Room. To request sign language interpreters,
readers, large print agendas or other accommodations, please contact the Clerk of the Authority at (415) 522-4800. Requests made at least
48 hours in advance of the meeting will help to ensure availability.

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the F, J, K, L, M, N,
T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 9, 19, 21, 47, 49, 71, and 71L. For more
information about MUNI accessible services, call (415) 701-4485.

There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial Complex.
Accessible curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street.

In order to assist the Transportation Authority’s efforts to accommodate persons with severe allergies, environmental illnesses, multiple
chemical sensitivity or related disabilities, attendees at all public meetings are reminded that other attendees may be sensitive to various
chemical-based products. Please help the Transportation Authority accommodate these individuals.

If any materials related to an item on this agenda have been distributed to the Transportation Authority Board after distribution of the
agenda packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street, Floor 22, San
Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San Francisco
Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying activity. For more
information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van Ness Avenue, Suite 220, San
Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org.
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DRAFT MINUTES

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
Tuesday, April 28, 2015

1. Roll Call
Chair Wiener called the meeting to order at 11:06 a.m. The following members were:

Present at Roll Call: Commissioners Breed, Campos, Cohen, Mar, Tang, Wiener and
Yee (7)

Absent at Roll Call: Commissioners Farrell (entered during Item 2), Christensen and
Kim (entered during Item 3) and Avalos

Commissioner Breed motioned to excuse Commissioner Avalos’ absence, seconded by
Commissioner Campos.

Chair Wiener excused Commissioner Avalos without objection.
2. Approve the Minutes of the 24, 2015 Meeting — ACTION
During public comment, Andrew Yip spoke on the influence of great leaders.
The minutes were adopted without objection by the following vote:
Ayes: Commissioners Breed, Campos, Cohen, Farrell, Mar, Tang, Wiener and Yee (8)
Absent: Commissioners Avalos, Christensen and Kim (3)
3. Chair’s Report - INFORMATION

Chair Wiener reported that he recently attended the Stand Up 4 Transportation rally, which
was part of a series of rallies held across the country. He said transportation leaders in cities
across the United States gathered with transit agencies and advocates to publicly request that
Congress reauthorize the Federal Highway Trust Fund and provide a long-term and
sustainable fix to the funding situation. He said it was a very compelling and powerful rally,
with leaders from around the Bay Area coming together and speaking with one voice.

Chair Wiener said a few weeks prior he also participated in a tour of various transportation
projects throughout the Bay Area with a delegation from the United States Senate, along
with senior staff members from different transportation authoring committees. He said the
tour was an effective way to show Congress how important it was to fix the funding situation
by giving them a first-hand account of which projects could be affected.

Chair Wiener stated that he recently participated in Walk to Work Day as well as Bike and
Roll to School Day at McKinley Elementary School, and that these were great experiences to
view the changes to the streetscape and the safety improvements that had been made since
last year. He said there had been a recent announcement about a proposal from the
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Metropolitan Transportation Commission to dramatically extend bike share in San Francisco
and throughout the Bay Area. He said if the proposal was approved, it would increase San
Francisco’s bike share program to 4,500 bikes within two years, and would also significantly
expand bike share in Oakland and San Jose, among other cities.

During public comment, Andrew Yip spoke on making the world a better place.
4. Executive Director’s Report - INFORMATION
Tilly Chang, Executive Director, presented the Executive Director’s Report.

Commissioner Cohen commented that she was interested in the Plan Bay Area update and
asked how the upcoming open house would be structured.

Ms. Chang responded that the open house would be hosted by the Metropolitan
Transportation Commission (MTC) and the Association of Bay Area Governments (ABAG)
and would be an orientation to the regional planning process. She said although the region
went through the planning process every four years, it was not well understood by the public.
She said it affected local communities most directly through its link to the countywide
transportation plan, as well as other planning activities such as the neighborhood
transportation plans. Ms. Chang added that the regional plan prioritized which local projects
were included for state and federal funding. She said the goal of the open house was to
educate the public about the planning process so that they could be involved from the
beginning,

Maria Lombardo, Chief Deputy, stated that MTC and ABAG were structuring the open
house so that there were no presentations and instead attendees would tour different stations
and provide feedback.

Commissioner Mar commented that the Plan Bay Area workshops were a great way to raise
awareness about regional planning and to receive input from local communities. He said it
was also a great process to learn how Bay Area cities were connected, and how San
Francisco fit within the regional planning context for housing, jobs and transportation.
Commissioner Mar stated that he looked forward to the expansion of the bike share
program and appreciated that twenty percent of stations would be located in communities
of concern or lower income neighborhoods, which provided an opportunity to connect
different neighborhoods. He said the Bay Area Bike Share program could be a model for
other regions around the country and that the program should look to the private sector for
financial support.

Commissioner Mar thanked Karen Schkolnick, Air Quality Program Manager at the Bay
Area Air Quality Management District, for her work on the expansion and said he recently
met with Steve Heminger, Executive Director at MTC, to discuss how the program would be
managed and would expand to other cities. He stated it was great that the program materials
included alternative language access so that it would include different communities and
immigrant populations. He said he would like to see a connection to the bus rapid transit
routes along Geary Boulevard and Van Ness Avenue, and that students from the University
of San Francisco had expressed interest in having access. He said he understood that the
program’s expansion was strategically planned for areas where there was established public
transportation and to connect previously unconnected areas.

During public comment, Andrew Yip requested that the transfer time for Muni be extended
to four hours.
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Susan Phelan commented that the city’s bicycle, parking, pedestrian and overall
transportation policies were changing the demographics of the city in that more residents
were Caucasian, wealthy, and well-educated. She said there had been studies showing that
improvements in transportation could lead to gentrification, and that she had witnessed that
in the three districts where she owns property. Ms. Phelan said she checked census statistics
for the years 2000 and 2010 in these three districts which confirmed that they had more
residents who were Caucasian, wealthy, and well-educated. She cautioned against continuing
with these transportation policies.

Items from the Finance Committee

5.

Adopt Positions on State Legislation — ACTION
There was no public comment.
This item was approved without objection by the following vote:

Ayes: Commissioners Breed, Campos, Christensen, Cohen, Farrell, Kim, Mar, Tang,
Wiener and Yee (10)

Absent: Commissioner Avalos (1)

Award a Three-Year Legal Services Contract, with an Option to Extend for Two
Additional One-Year Periods, to Nossaman LLP and Wendel, Rosen, Black & Dean
LLP, in an Amount Not to Exceed $750,000 for General Legal Counsel Services, and
Authorize the Executive Director to Negotiate the Contract Payment Terms and
Non-Material Contract Terms and Conditions — ACTION

There was no public comment.
This item was approved without objection by the following vote:

Ayes: Commissioners Breed, Campos, Christensen, Cohen, Farrell, Kim, Mar, Tang,
Wiener and Yee (10)

Absent: Commissioner Avalos (1)

Award an 18-Month Contract to AECOM Technical Services, Inc. in an Amount Not
to Exceed $450,000 for Planning, Engineering, and Environmental Services for the I-
280 Interchange Modifications at Balboa Park, and Authorize the Executive Director

to Negotiate Contract Payment Terms and Non-Material Contract Terms and
Conditions — ACTION

There was no public comment.
This item was approved without objection by the following vote:

Ayes: Commissioners Breed, Campos, Christensen, Cohen, Farrell, Kim, Mar, Tang,
Wiener

Absent: Commissioner Avalos (1)

Items from the Plans and Programs Committee

8.

Allocate $350,000 in Prop K Funds, with Conditions, and Appropriate $53,798 in Prop
K Funds, with Conditions, Subject to the Attached Fiscal Year Cash Flow
Distribution Schedules — ACTION
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There was no public comment.
This item was approved without objection by the following vote:

Ayes: Commissioners Breed, Campos, Christensen, Cohen, Farrell, Kim, Mar, Tang,
Wiener and Yee (10)

Absent: Commissioner Avalos (1)
9. Introduction of New Items — INFORMATION
There were no new items or public comment.
10. Public Comment
There was no public comment.
11. Adjournment

The meeting was adjourned at 11:35 a.m.
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FC051215 RESOLUTION NO. 15-53 (g 4

RESOLUTION ADOPTING POSITIONS ON STATE LEGISLATION

WHEREAS, The Transportation Authority approves a set of legislative principles to guide
transportation policy advocacy in the sessions of the Federal and State Legislature; and

WHEREAS, With the assistance of the Transportation Authority’s legislative advocate in
Sacramento, staff has reviewed pending legislation for the current Legislative Session and analyzed it
for consistency with the Transportation Authority’s adopted legislative principles and for impacts on
transportation funding and program implementation in San Francisco; and

WHEREAS, On May 12, 2015, the Finance Committee reviewed and discussed the attached
state legislation matrix, provided guidance to staff regarding needed clarification language (including
on Senate Bill (SB) 413 (Wieckowski) as noted in the attached matrix), and recommended positions
on various bills; now, therefore, be it

RESOLVED, That the Transportation Authority does adopt a support position on
Assembly Bill (AB) 35 (Chiu), AB 1335 (Atkins) and SB 413 (Wieckowski), and an oppose position
on AB 156 (Perea), AB 1176 (Perea), AB 1336 (Salas) and SB 760 (Mendoza); and be it further

RESOLVED, That the Executive Director is directed to communicate these positions to all

relevant parties.

Attachment:
1. Legislative Matrix
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Attachment 1

Transportation Finance Plan
5 Year Road Maintenance Program

1) The plan shall draw from the following sources:

a) A 10 cent increase in the excise tax on gasoline and 12 cent increase on diesel tax.
a. The 2 cent increase on diesel tax shall go towards freight movement and port

congestion.

b) Returning truck weight fees to the transportation fund over a five year period, 20% each
year.

c) Loan paybacks each year for 3 years from the Rainy Day Fund.

d) A 0.35 percent increase in the VLF over five years to backfill the loss to the general fund of
the truck weight fees and continues until the bonds are retired.

e) A $35 VRF increase for all vehicles.

f) A $100 VRF increase for zero-emission vehicles.

g) Identify whether savings can be accrued through bond defeasance.

h) This would raise an additional $3.4 — 3.8 billion annually for five years.

**There are NO impacts to the General Fund.
2) The funding shall be allocated as follows:

a) 5% shall be set aside to be made available to cities and counties that approve local funding
measures after January 1, 2016.

The remainder of the funds shall be shared equally between the State, Cities and Counties as
follows:

b) 50% shall be allocated to the SHOPP program.
c) 50% shall be allocated to cities and counties.

3) The proposal shall have performance criteria and accountability measures.

4) The proposal shall establish protections to ensure funding only be used for maintenance
backlog.

5) The proposal shall establish efficiencies within CalTrans.

RATE PHASE ADDITIONAL REVENUE BY YEAR (in millions)

INCREASE  IN (YRS) YEAR 1 YEAR 2 YEAR3  YEAR4  YEARS
Excise on Gasoline (in cents) 10 1 $ 1,600 S 1,460 $ 1460 S 1,460 S 1,460
VLF (in percent) 35% 5 S 224 $ 448 $ 672 S 8% $ 1120
VRF (in dollars) 35 1 $ 1,000 $ 1,000 $ 1000 $1000 $ 1,000
Weight Fees (in millions) 0 5 S - $ S5 L - SEL Fam S
Annual ZEV Fees (in dollars) 100 1 ;. A\ SNSRI iSSP iNag. S e
Excise on Diesel (in cents) 10 1 $ 260 $ 260 $ 260 S 260 S 260
GF Loan Paybacks 3 $.: 330 'S80 .S M0 0§ - S
Diesel Excise for Freight 2 1 TN - W I WY L U T - R -]




FC051215 RESOLUTION NO. 15-54 (g

RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO: REPLACE THE
TRANSPORTATION AUTHORITY’S COMMERCIAL PAPER PROGRAM WITH A
REVOLVING CREDIT AGREEMENT (REVOLVER); ENTER INTO AN UP-TO-$140
MILLION REVOLVER WITH STATE STREET PUBLIC LENDING CORPORATION;
ENTER INTO AN ALTERNATE CREDIT FACILITY IF NEGOTIATIONS WITH STATE
STREET ARE NOT SUCCESSFUL; AMEND OR ENTER INTO THE ASSOCIATED LEGAL
DOCUMENTS; TAKE ALL NECESSARY RELATED ACTIONS; AND NEGOTIATE THE

AGREEMENT PAYMENT TERMS AND NON-MATERIAL TERMS AND CONDITIONS

WHEREAS, The San Francisco County Transportation Authority (the “Transportation
Authority”) is a county transportation authority duly organized and existing pursuant to the Bay
Area County Traffic and Transportation Funding Act, being Division 12.5 of the Public Utilities
Code of the State of California (Sections 131000 et seq.) (the “Act”); and

WHEREAS, The Board of Supervisors of the City and County of San Francisco adopted
Resolution Number 485-03 on July 29, 2003, which approved the New Transportation Expenditure
Plan for San Francisco, recommended on July 22, 2003 by the Transportation Authority (the
“Expenditure Plan”) and called and provided for an election for the purpose of submitting to the
voters a measure to enact an ordinance (the “Ordinance”) that would, in part, authorize
implementation of the Expenditure Plan, continue collection of the retail transactions and use tax
applicable in the City and County of San Francisco at the existing level of one-half of one percent
(1/2%) (the “Sales Tax”), continue in effect the Transportation Authority as the independent agency
to administer the Sales Tax and oversee implementation of the Project (defined below) and

authorize the Transportation Authority to issue limited tax bonds as needed, in a total outstanding
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aggregate amount not to exceed $1,880,000,000 secured by and payable from the proceeds of the
Sales Tax; and

WHEREAS, The enactment of the Ordinance and continued levy of the Sales Tax was
approved by more than two-thirds of the electors voting on the measure to authorize enactment at
the election held for such purpose on November 4, 2003; and

WHEREAS, Pursuant to Section 131109 and 131120 of the Act and the Ordinance, the
Transportation Authority is authorized to issue limited tax bonds or bond anticipation notes secured
by and payable from the proceeds of the Sales Tax levied by the Transportation Authority; and

WHEREAS, The Expenditure Plan as approved provided an estimate of approximately two
billion eight hundred twenty million dollars ($2,820,000,000 in 2003 dollars) for the total cost of all
the transportation improvements described therein; and

WHEREAS, This Board of Commissioners of the Transportation Authority (the “Board”)
has an existing commercial paper program (the “Commercial Paper Program”) that provides for the
issuance of commercial paper notes (the “Commercial Paper Notes”) in an aggregate principal
amount not to exceed two hundred million dollars ($200,000,000) outstanding any one time payable
from and secured by the Sales Tax; and

WHEREAS, The Commercial Paper Program is supported by an irrevocable letter of credit
(the “Existing Letter of Credit”) issued by Wells Fargo Bank, National Association, which expires
on July 10, 2015; and

WHEREAS, On March 19, 2015, the Transportation Authority issued a Request for
Proposals (RFP) to various banks to provide credit/liquidity facilities for the Transportation
Authority’s existing tax-exempt commercial paper program and/or to provide alternate financing

structures to replace the current commercial paper program; and
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WHEREAS, By the due date of April 7, 2015, the Transportation Authority received
proposals from six financial institutions in response to the RFP; and

WHEREAS, The review panel consisting of Transportation Authority staff, evaluated the
proposals based on responsiveness to the RFP, as well as qualifications and other criteria identified
in the RFP, with an emphasis on proposers’ fees, resulting cost of funds, length of agreement, their
credit ratings and various terms; and

WHEREAS, Based on this competitive selection process and due to the need to address the
expiring Wells Fargo LOC, with concurrence from KNN Public Finance and Nixon Peabody LLP
(the Transportation Authority’s financial advisors and bond counsel, respectively), the review panel
recommends replacing the current commercial paper program with a Revolver from State Street
Public Lending Corporation; and

WHEREAS, the Transportation Authority proposes to replace the Commercial Paper
Program with a revolving credit facility (the “State Street Facility”) from State Street the obligations
with respect to which shall constitute limited tax bonds and shall be payable from and secured by
the Sales Tax, which State Street Facility is expected to include the terms set forth on Exhibit A (the
“State Street Transaction”); and

WHEREAS, the proceeds of the State Street Facility shall be used to finance and refinance a
portion of the costs and estimated costs incidental to, or connected with, the transportation
improvements outlined in the Expenditure Plan (the “Project”), including, without limitation,
engineering, inspection, legal, fiscal agents, financial consultants and other fees, a debt service
reserve fund, working capital and expenses of all proceedings for the implementation of the State
Street Facility; and

WHEREAS, The Board desires to authorize (i) the State Street Transaction and (ii) the

execution and delivery of all documents, instruments and agreements necessary or desirable in
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connection with the State Street Transaction, including, if and to the extent applicable,
documentation with respect to the termination of the Commercial Paper Program and any other
amendments or modifications to the Amended and Restated Indenture, dated as of July 1, 2012,
between the Transportation Authority and Deutsche Bank National Trust Company, as trustee (the
“Indenture”) and other documents related thereto as deemed appropriate by an Authorized
Representative (defined below) (collectively, the “State Street Documents”); and

WHEREAS, At its April 22, 2015 meeting, the Citizens Advisory Committee considered and
adopted a motion of support for the staff recommendation; and

WHEREAS, At its May 12, 2015, the Finance Committee reviewed and unanimously
approved approval of the staff recommendation; now, therefore, be it

RESOLVED, That the Board hereby finds and declares that the statements, findings and
determinations set forth above are true and correct; and be it further

RESOLVED, That the Board hereby authorizes the State Street Transaction. The Executive
Director and the Chief Deputy Director of the Transportation Authority (each, an “Authorized
Representative”) are, and each of them acting alone is, hereby authorized, for and in the name of
and on behalf of the Transportation Authority, to execute by manual or facsimile signature and
deliver the State Street Documents in the form approved by the Authorized Representative
executing the same as being in the best interests of the Transportation Authority, such approval to
be conclusively evidenced by the execution and delivery thereof, provided that the final terms of the
State Street Transaction are within the parameters set forth in Exhibit B to the extent applicable; and
be it further

RESOLVED, That if an Authorized Representative determines that the Transportation
Authority and State Street are not reasonably likely to reach agreement with respect to the State

Street Transaction on covenants, representations and other terms that are satisfactory to the
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Transportation Authority, the Authorized Representatives are, and each of them acting alone is,
hereby authorized to either (a) continue the Commercial Paper Program with a new letter of credit
replacing the Existing Letter of Credit (the “Replacement Letter of Credit”) or (b) replace the
Commercial Paper Program with an alternative revolving credit facility (an “Alternate Facility”) the
obligations with respect to which shall constitute limited tax bonds and shall be payable from and
secured by the Sales Tax, in the case of either (a) or (b), as selected by an Authorized Representative,
in her sole discretion, from the responses received to the Transportation Authority’s Request for
Proposals 14/15-05 for Credit Facilities dated March 19, 2015 (the “RFP”) (any such Alternate
Facility or Replacement Letter of Credit ultimately selected by an Authorized Representative being
referred to herein as the “Alternative Transaction”); and be it further

RESOLVED, Should an Authorized Representative determine to enter into an Alternative
Transaction, the Authorized Representatives are, and each of them acting alone is, hereby
authorized, for and in the name of the Transportation Authority, to determine whether the
Alternative Transaction shall be in the form of an Alternate Facility or a Replacement Letter of
Credit; the provider of such Alternate Facility or Replacement Letter of Credit; and the terms of
such Alternative Transaction; provided that the final terms of the Alternative Transaction are within
the parameters set forth in Exhibit B to the extent applicable; and be it further

RESOLVED, Should an Authorized Representative determine to enter into an Alternative
Transaction, the Authorized Representatives are, and each of them acting alone is, hereby
authorized, for and in the name of and on behalf of the Transportation Authority, to execute by
manual or facsimile signature and deliver all documents, instruments and agreements necessary or
desirable in connection with the Alternative Transaction, including, if and to the extent applicable,
documentation with respect to the termination of the Commercial Paper Program and any other

amendments or modifications to the Indenture and documents related thereto as deemed
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appropriate by an Authorized Representative (collectively, the “Alternative Transaction
Documents”), in the form approved by the Authorized Representative executing the same as being
in the best interests of the Transportation Authority, such approval to be conclusively evidenced by
the execution and delivery of such Alternative Transaction Documents; and be it further

RESOLVED, Should an Authorized Representative determine to enter into a Replacement
Letter of Credit, the circulation of an Offering Memorandum describing the Commercial Paper
Notes, the Replacement Letter of Credit and other relevant subjects, in such form and at such times
and in such manner as is approved by an Authorized Representative, is hereby authorized, such
approval to be conclusively evidenced by the execution and delivery thereof. The Authorized
Representatives are, and each of them acting alone is, hereby authorized and directed, for and in the
name of and on behalf of the Transportation Authority, to supplement, amend, revise, update
and/or restate the Offering Memorandum from time to time as deemed necessaty or advisable by
the Authorized Representative, and the Offering Memorandum, as so supplemented, amended,
revised, updated and/or restated, with such changes therein as an Authorized Representative may
require or approve, shall be deemed to be the “Offering Memorandum” for all purposes hereof; and
be it further

RESOLVED, That the Authorized Representatives are, and each of them acting alone is,
hereby authorized to take any and all actions and execute and deliver such documents as the
Authorized Representative executing the same deems necessary or advisable to carry out the
purposes of this Resolution and the Ordinance and to consummate the State Street Transaction or
any Alternative Transaction, and all actions heretofore taken by all officers, employees and agents of
the Transportation Authority with respect to the State Street Transaction and any Alternative
Transaction, including but not limited to the issuance of the RFP, are hereby approved, confirmed

and ratified; and be it further
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RESOLVED, That this Resolution shall take effect immediately upon its adoption and
approval; and be it further

RESOLVED, That the Executive Director is hereby authorized to negotiate agreement
payment terms and non-material agreement terms and conditions; and be it further

RESOLVED, That for the purposes of this resolution, “non-material” shall mean agreement
terms and conditions other than provisions related to the overall agreement amount, terms of
payment, and general scope of services; and be it further

RESOLVED; That notwithstanding the foregoing and any rule or policy of the
Transportation Authority to the contrary, the Executive Director is expressly authorized to execute
agreements and amendments to agreements that do not cause the total agreement value, as approved

herein, to be exceeded and that do not expand the general scope of services.

Attachments (2):
1. Exhibit A: Principal Expected Terms of State Street Transaction
2. Exhibit B: Alternate Transaction Parameters
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EXHIBIT A

PRINCIPAL EXPECTED TERMS OF STATE STREET TRANSACTION

Expected Principal Amount:
Expected Interest Rate:

Expected Term:
Expected Denominations:

Expected Form of Bond:
Expected Unutilized Fee:

$140,000,000

Initially, 70% of LIBOR plus 0.30% (30bps);
subject to adjustment in a variety of
circumstances

3 years

No less than $1,000,000 and integral multiples
of $250,000 in excess thereof

Registered and/or Physical

0.25% (25 bps) times the amount of the
unutilized revolver

EXHIBIT A



EXHIBIT B

ALTERNATE TRANSACTION PARAMETERS

Maximum Principal Amount:
Maximum Interest Rate:

Maximum Term:

Minimum Denominations for Bonds:

Form of Bond:
Maximum Unutilized Fee:

$140,000,000
Maximum permitted by law
5 years

No less than $5,000 and minimum integral
multiples of $1,000 in excess thereof

Registered and/or Physical

0.625% (62.5 bps) times the amount of the
unutilized facility.

EXHIBIT B
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1455 Market Street, 22nd Floor
San Francisco, California 94103
415.522.4800 FAX 415.522.4829
info@sfcta.org  www.sfcta.org

Memorandum

Date: 05.04.15 RE: Finance Committee
May 12, 2015
To: Finance Committee: Commissioners Avalos (Chair), Mar (Vice Chair), Campos, Cohen, Kim
and Wiener (Ex Officio) ,
From: Cynthia Fong — Deputy Director for Finance and Administration Q/{/

Through: Tilly Chang — Executive Director (/)"

Subject:  ACGTION — Recommend Authorizing the Executive Director to: Replace the Transportation
Authority’s Commercial Paper Program with a Revolving Credit Agreement (Revolver);
Enter into an up-to-$140 Million Revolver with State Street Public Lending Corporation;
Enter into an Alternate Credit Facility if Negotiations with State Street are Not Successful;
Amend or Enter into the Associated Legal Documents; Take All Necessary Related Actions;
and Negotiate the Agreement Payment Terms and Non-Material Agreement Terms and
Conditions

Summary

The Transportation Authority has established a commercial paper (CP) program under which it can issue up to
$200,000,000 of CP Notes (Limited Tax Bonds), Series A and B (Notes) provided that a supporting letter of credit (LOC)
is in effect. The Notes are currently supported by a direct-pay LOC issued by Wells Fargo Bank, which supports up to
$200,000,000 of Notes and which will expire on July 10, 2015. In 2004, the Transportation Authority issued $150,000,000
aggregate principal amount of Notes, which it has continued to roll since that time. During June 2014, the Transportation
Authority paid down $15,000,000 of Notes, and $135,000,000 of Notes are currently outstanding. We plan to pay down up
to an additional $20,000,000 of Notes in Summer 2015. The Notes are issued to provide a flexible source of financing for
the voter-approved Proposition K Expenditure Plan, and provided a low cost of funding relative to other financing. On
March 19, 2015, we issued a Request for Proposals (RFP) for the Transportation Authority’s existing tax-exempt CP
program or for alternate financing structures to replace the CP program. We received qualifying proposals from six
financial institutions in response to the RFP. The review panel, consisting of Transportation Authority staff, evaluated the
proposals based on the criteria identified in the RFP, with an emphasis on proposers’ fees, resulting cost of funds, length
of agreement, their credit ratings and various terms. Based on this competitive selection process, the review panel
recommends replacing the current CP program with a revolving credit agreement (Revolver) with State Street Public
Lending Corporation (State Street) once all agreement terms and conditions are fully negotiated. We anticipate the terms
and conditions of agreements to be finalized by eatly June 2015 and the costs of the CP Program will be reduced from
approximately $1,100,000 per year currently to approximately $600,000 to $700,000 per year going forward. Based on the
final negotiated terms and conditions, it may be necessary to amend certain legal documents associated with the Revolver
or the Notes outstanding, We are seeking a recommendation to authorize the Executive Director to: replace the
Transportation Authority’s CP Program with the Revolver; enter into an up-to-$140 million Revolver with State
Street; enter into an alternate credit facility if negotiations with State Street are not successful; amend or enter
into the associated legal documents; take all necessary related actions; and negotiate the agreement payment
terms and non-material agreement terms and conditions.

BACKGROUND

In 2004, the Transportation Authority issued $150,000,000 aggregate principal amount of commercial
paper (CP) notes (Limited Tax Bonds), Series A and B (the Notes). During June 2014, the
Transportation Authority paid down $15,000,000 of Notes. The Transportation Authority currently has
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outstanding $135,000,000 aggregate principal amount of Notes and plans to retire up to an additional
$20,000,000 of Notes in Summer 2015. The Notes are secured by the transactions and use tax
(Proposition K sales tax) administered by the Transportation Authority. The Notes are issued to provide
a flexible source of financing for the voter-approved Proposition K Expenditure Plan. The
Transportation Authority’s $135,000,000 of Notes has been in place since 2004 and has provided a low
cost of funding relative to other financing alternatives. The Notes are secured by a letter of credit
(LOC) issued by Wells Fargo Bank, which will expire on July 10, 2015. The Transportation Authority
needs to either replace the Wells Fargo LOC or otherwise provide replacement financing by the time the
Wells Fargo LOC expires, or the interest rates on the Notes are likely to increase significantly.

DISCUSSION

The purpose of this memorandum is to seeking a recommendation of support for the Transportation
Authority to terminate its CP Program and enter into a revolving credit agreement (Revolver) with State
Street Public Lending Corporation (State Street), instead of replacing the Wells Fargo LOC.

On March 19, 2015, we issued a Request for Proposals (RFP) to various banks to provide
credit/liquidity facilities for the Transportation Authority’s existing tax-exempt CP program and/or to
provide alternate financing structures to replace the current CP program. We advertised the RFP in The
Bond Buyer, the San Francisco Chronicle, and the San Francisco Examiner.

By the due date of April 7, 2015, we received proposals from six financial institutions in response to the
REP. All the proposals were from United States or Japanese banks. The proposals included Revolvers
and Extendable CP (ECP) as alternate new financing structures and LOCs and Standby Bond Purchase
Agreements (SBPAs) as credit facilities to support the existing CP Program. Each bank offered the
Transportation Authority a one-year to five-year commitment, terms and fees. All new proposals result
in all-in costs of debt below the amount the Transportation Authority is currently paying on the Notes;
please see Table 1.

Facility Type Analysis. Traditional CP or Notes ate a form of vatiable rate financing, which mature and
become due every 270 days or less. The credit facility is provided by a commercial bank and there are
two basic forms: (1) a direct-pay LOC or (2) a SBPA (sometimes called a liquidity facility). If the CP
notes are not remarketed, then the commercial bank (not the remarketing agent) pays the maturing CP
Notes through the LOC or SBPA. The primary difference between the LOC and SBPA is that the LOC
provides liquidity in the event of a failed roll as well as a guarantee of principal and interest payments
by the issuer while a SPBA provides only liquidity support in the event of a failed roll.

A tax-exempt Revolver and ECP notes are both alternative variable rate financing methods to
traditional CP notes. A tax-exempt Revolver is a loan directly from a commercial bank. ECP is different
from traditional CP notes in that there is no LOC of SBPA to provide liquidity support in the event of
a failed roll. Instead, in the event of a failed CP roll, the Transportation Authority would be required to
pay the Notes off in a very short period of time (120 days or less). While this structure eliminates the
need for an LOC or SBPA, the Transportation Authority would face a higher risk in the event of a
failed roll. Moreover, the ECP market is very small when compared to traditional CP notes. Thus, we
are not considering ECP.
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Table 1.
Bank Estimated All-in Cost Type of Facility in Credit Ratings Credit
of Debt in Basis the Amount of (Moody’s/Standard Worthiness?
Points! (3-year term) $140,000,000 & Poor’s/Fitch)
Current: Wells Fargo Bank 70 LOC AA3/AA+/ AA- Very Strong
(Expires July 10, 2015)
Mizuho Bank 48.4 LOC Al/A+/A Strong
Mitsubishi UF] Financial 51.4 LOC Al/A+/A Strong
Group / Bank of Tokyo
State Street Bank and 53.9 LOC3 AA3(neg)/AA-/AA- Very Strong
Trust Company
State Street Public 40.3 Revolver AA3(neg)/AA-/AA- N/A4
Lending Corp.
Sumitomo Mitsui Banking 48.4 LOC Al/A+/A Strong
Corp.
Wells Fargo Bank 44.6 Revolver (Only $75 AA3/AA-/AA- N/A4
Million Capacity)

Note: Morgan Stanley is not included in Table 1 becanse we are not considering ECP.

The review panel consisting of Transportation Authority staff, evaluated the proposals based on
responsiveness to the RFP, as well as qualifications and other criteria identified in the RFP, with an
emphasis on proposers’ fees, resulting cost of funds, length of agreement, their credit ratings and
various terms. Based on this competitive selection process and due to the need to address the expiring
Wells Fargo LOC, with concurrence from KNN Public Finance and Nixon Peabody LLP (the
Transportation Authority’s financial advisors and bond counsel, respectively), the review panel
recommends replacing the current CP program with a Revolver from State Street. State Street has
provided SBPA support for the San Francisco Public Utilities Commission and LOCs for the City and
County of San Francisco, the San Francisco Municipal Transportation Agency, San Francisco Airport,
and the Moscone Center. In addition, the review panel recommends that, as a contingency if
negotiations reach an impasse with State Street, then the Executive Director should be authorized to
secure an alternate credit facility from one or more of the other proposers. This approach is deemed to
the best advantage of the Transportation Authority once all agreement terms and conditions are fully
negotiated. We anticipate the terms and conditions of the credit agreement to be finalized by June 2015
and the Revolver or new credit facility to be in place prior to the expiration of the current Wells Fargo
LOC on July 10, 2015.

! Estimated All-In Cost of Debt is based on the RFP proposal responses and estimated interest rates based on three-year
historical averages. All-In Cost of Debt changes with changing interest rates, market conditions and credit.

2 Very strong: Double “A” ratings; capacity to meet its financial commitments; it differs from the highest rated obligors only
in small degree. Strong: Single “A” ratings; capacity to meet its financial commitments but is somewhat more susceptible to
the adverse effects of changes in circumstances and economic conditions than obligors in higher-rated categories.

3 Liquidity facilities or Standby Purchase Agreements were not considered due to certain legal and structure considerations.

“ For Revolvers, interest rates are not dependent on the bank’s credit. Interest rates are set by an index plus a spread.

Page 3 of 5
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Taking into account fees and terms proposed, trading differentials between banks, and the relative risks
of the different alternatives presented, it was determined by the review panel that the State Street
Revolver is the most advantageous and cost effective to the Transportation Authority. It is important to
note that SBPAs were eliminated from consideration due to certain legal and structure considerations,
and extendable CP was also eliminated from consideration due to the complexity of day-to-day
management, a short time to remedy any failed remarketing and a limited market presence. It was
further determined that State Street Revolver would be more advantageous to the Transportation
Authority than the LOC currently in place. With a Revolver the Transportation Authority will be
entering into a loan agreement directly with the bank, eliminating the need to regularly re-issue the
Notes, which will reduce costs, complexity, administrative burden and bank credit downgrade risk.

Attached is the RFP response containing the term sheet for the State Street Revolver (Attachment 1);
information deemed proprietary and/or a trade secret for a financial institution has been redacted per
Government Code Section 6254. Based on current rates proposed and assuming a three-year
agreement, the total cost is estimated to be $1,800,000 over a three-year period, yielding an estimated
savings of $1,500,000 over the current Wells Fargo LOC.

ALTERNATIVES

1. Recommend authorizing the Executive Director to: replace the Transportation Authority’s CP
Program with the Revolver; enter into an up-to-$140 million Revolver with State Street; enter into
an alternate credit facility if negotiations with State Street are not successful; amend or enter into
the associated legal documents; take all necessary related actions; and negotiate the agreement
payment terms and non-material agreement terms and conditions, as requested.

2. Recommend authorizing the Executive Director to: replace the Transportation Authority’s CP
Program with the Revolver; enter into an up-to-$140 million Revolver with State Street; enter into
an alternate credit facility if negotiations with State Street are not successful; amend or enter into
the associated legal documents; take all necessary related actions; and negotiate the agreement
payment terms and non-material agreement terms and conditions, with modifications.

3. Defer action, pending additional information or further staff analysis.
CAC POSITION

The CAC was briefed on this item at its April 22, 2015 meeting and adopted a motion of support for
the staff recommendation.

FINANCIAL IMPACTS

The proposed Fiscal Year 2015/16 Budget already assumes fees for the line of credit. At current fees
and interest rates the all-in cost of the CP Program is approximately $1,100,000 per year. We anticipate
the terms and conditions of the agreement to be finalized by July 10, 2015 will result in an all-in cost per
year of approximately $600,000 to $700,000 for a savings of $400,000 to $500,000 per year.

RECOMMENDATION

Recommend authorizing the Executive Director to: replace the Transportation Authority’s CP Program
with the Revolver; enter into an up-to-$140 million Revolver with State Street; enter into an alternate
credit facility if negotiations with State Street are not successful; amend or enter into the associated legal
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documents; take all necessary related actions; and negotiate the agreement payment terms and non-
material agreement terms and conditions.

Attachment:
1. State Street RFP Response — Term Sheet Included
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Attachment 1 53

STATE STREET,
SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY

Proposal to Provide a Revolving Credit Agreement

INDICATIVE TERMS AND CONDITIONS April 7, 2015

BORROWER: San Francisco County Transportation Authority (the “Borrower” or the
“Authority”).

LENDER: State Street Public Lending Corporation (“State Street” or the
“Lender”).

DEBT ISSUE: Tax-Exempt Revolving Credit Agreement pursuant to which the

Lender will make tax-exempt Loans to the Borrower in substitution for
the Authority’s Commercial Paper Notes Program (the “CP” or the
“Notes”).

SECURITY: The Loans and the other obligations owed to the Lender under the
Facility are secured by Sales Tax Revenues to be received from the
collection of a one-half of one percent (1/2%) retail transactions and use

tax imposed in the City.

FAcCILITY: Revolving Credit Agreement between the Borrower and the Lender
(the “RCA” or the “Facility”) providing interim financing on a tax-
exempt basis.

BANK RATINGS: S&P

Aa3/P-1 AA-/A-1+ AA-/F1+
Review for Downgrade Stable Outlook Stable Outlook

Refer to Appendix A for historical Bank ratings since January 1, 2012.

EXPERIENCE: See Appendix B for a list of state and local governments to which State
Street has provided liquidity support, credit enhancement or direct
credit in excess of $50 million since January 1, 2010.

COMMITMENT Up to $140,000,000 of principal.
AMOUNT:

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a

comunitment to provide f‘inancing or other services.
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STATE STREET.

FORM OF BANK
NOTE:

TAX TREATMENT:

FACILITY
DOCUMENTS:

REVOLVING LOANS:

MAXIMUM AMOUNT

The obligations owed to the Lender shall be evidenced and secured by
a Bank Note issued to by the Borrower to the Lender in a single,
physical form registered to the Lender and physically delivered to the
Lender at closing. While held by the Lender, the Bank Note shall not
be rated by any rating agency, shall not be DTC eligible and shall not
be held at DTC, shall not be assigned a CUSIP number and shall not be
marketed pursuant to any official statement or other disclosure
documentation.

Interest on the Loans and the Bank Note shall be excludable from gross
income for federal and state income tax purposes. The Borrower shall
take all steps necessary to maintain such tax exempt status for such
interest The Lender shall be provided an opinion of tax counsel
satisfactory to the Lender which concludes that all interest on the Loans
and the Bank Note is excludable from gross income for federal and
state income tax purposes.

The Lender will make loans to the Borrower (the “Revolving Loans”
and together with the hereinafter defined Term Loans are collectively
referred to herein as the “Loans”) in accordance with and subject to the
provisions of the RCA. Documentation will include the RCA and such
other documents, instruments, certificates, and agreements executed
and/or delivered by the Borrower in connection with the Facility as
reasonably determined by the Lender (collectively, the “Facility
Documents”). The definitive Facility Documents will contain the terms
and conditions set forth in this proposal as well as provisions that are
usual and customary for transactions of this nature with respect to
conditions precedent to Loans and closing, representations and
warranties, indemnification, covenants, events of default, and remedies.

The Borrower may draw-down Loans under the Facility, each in a
minimum denomination of $1,000,000 and integral multiples of
$250,000 in excess thereof. Revolving Loans repaid may be borrowed
again prior to the Maturity Date or termination date of the RCA.

The Borrower must limit the amount of drawn-down Loans under the

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a

commitment to provide financing or other services.
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STATE STREET.

OF LOANS:

Facility to no more than 6 draws outstanding at one time with a limit of
2 draws per calendar month.

INTEREST RATES AND REPAYMENT PROVISIONS:

INTEREST RATE:

COMMITMENT FEE:

INCREASE IN
APPLICABLE
SPREAD/
COMMITMENT
FEE:

Tenor

Prior to the Maturity Date (defined below), the Revolving Loans and
the Bank Note shall bear interest at a tax-exempt per annum rate of
interest equal to the sum of (i) 70% of 1-month LIBOR plus (ii) the
Applicable Spread set forth below, based upon the tenor of the Facility
selected by the Borrower at closing (collectively, the “Interest Rate”),
subject to adjustment as provided below.

The Revolving Loans and the Bank Note shall bear interest at the
Interest Rate prior to the Maturity Date, so long as no Event of
Taxability or Event of Default exists.

2 Years
3 Years
5 Years

The undrawn portion of the Facility will be charged a Commitment Fee
based upon the tenor of the Facility selected by the Borrower at closing,
subject to adjustment as provided below.

Commitment Fee

The lowest issuer credit rating assigned to the Borrower will determine
the Applicable Spread. An Applicable Spread and Commitment Fee
adjustment shall become effective on the date a rating action is
announced by the applicable rating agency. In the event of the adoption
of any new or changed rating system, each of the ratings referred to
above shall be deemed to refer to the rating category under the new

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a

Page 3 of 19
o

95



56

STATE STREET.

rating system which most closely approximates the applicable rating
category as currently in effect.

The Applicable Spread and Commitment Fee shall be adjusted
according to the schedules below for any rating downgrade as well as
for any rating suspension, withdrawal, or cancellation (“WD/NR"):

Applicable Spread Schedule
Rating Level
Aa2/AA or above
Aa3/AA-
Al/A+
A2/A
A3/A-
Baal/BBB+
Baa2/BBB
Below Baa2/BBB*
WD/NR*
*Note: Event of Default fee adjustment applies.

Commitment Fee Schedule

Aa2/AA or above
Aa3/AA-
Al/A+
A2/A
A3/A-
Baal/BBB+
Baa2/BBB
Below Baa2/BBB*
WD/NR*

*Note: Event of Default fee adjustment applies.

Event of Default If one or more of the Borrower’s issuer credit ratings are withdrawn or
Fee Adjustment:  suspended, or any issuer credit ratings shall fall below “Baa3/BBB-“, or
upon the occurrence of an Event of Default under the RCA, the




STATE STREET.

INTEREST PAYMENT
PERIOD AND
CALCULATION:

CALCULATION

AGENT:

EVENT OF
TAXABILITY:

MARGIN RATE
FACTOR:

Revolving Loans and the Bank Note shall bear interest at the Default
Rate and the Commitment Fee payable shall automatically and without
notice to the Borrower increase by i above the
Commitment Fee specified in the above pricing matrices for the
“Baa2/BBB” rating level.

The Revolving Loans and the Bank Note will bear interest from the
closing date until the Maturity Date. The interest payment date will be
the first business day of each month. Computations of interest shall be
calculated on an actual/360 day basis.

State Street Public Lending Corporation will serve as the Calculation
Agent for the purpose of determining monthly interest payments.
Notification of the effective interest rate for an interest rate payment
period will be given to the Lender at least one business day prior to the
related interest payment date.

In the event a determination of taxability shall occur, in addition to the
amounts required to be paid with respect to the Loans and the Bank
Note under the Facility Documents, the Borrower shall be obligated to
pay to the Lender an amount equal to the positive difference, if any,
between the amount of interest that would have been paid during the
period of taxability if the Loans and the Bank Note had borne interest
at the Taxable Rate (i.e., the product of the Index Rate and 1.54) and the
interest actually paid to the Lender with respect to the Loans and the
Bank Note.

The Interest Rate will be subject to adjustment by a Margin Rate Factor.
The Margin Rate Factor means the greater of (i) 1.0, and (ii) the product
of (a) one minus the Maximum Federal Corporate Tax Rate multiplied
by (b) 1.53846. The effective date of any change in the Margin Rate
Factor shall be the effective date of the decrease or increase (as
applicable) in the Maximum Federal Corporate Tax Rate resulting in
such change.

The Maximum Federal Corporate Tax Rate is currently 35% such that

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a

commitment to provide financing or other services.
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STATE STREET.

TERMINATION FEE:

CLOSING FEE:

DRrAw FEE:

AMENDMENT/
TRANSFER FEE:

MATURITY DATE:

REPAYMENT AFTER
MANDATORY
TENDER DATE:

the current Margin Rate Factor equals 1.0.

In the event the Borrower elects to terminate or permanently reduce the
Facility during the applicable Termination Fee Period (as defined
below), the Borrower shall pay to the Lender a termination/reduction
fee equal to the product of (i) the applicable Commitment Fee in effect
on the date of such reduction or cancellation, (ii) the amount the
Facility is being reduced and (iii) a fraction, the numerator of which is
the number of days from and including the date of reductions or

cancellation to the end of the Termination Fee Period and the
denominator of which is 360.

Termination Fee Period
2 Years
3 Years
5 Years

Waived.
$250 per draw.

$5,000 plus reasonable fees and disbursements of counsel, if any.

The Revolving Loans shall be due and payable on the date that is the 2,
3, or 5 year anniversary (as selected by the Borrower upon acceptance
of this proposal) of the closing date (the “Maturity Date”).

So long as (i) the representations and warranties set forth in the Facility
are true and correct, (ii) no Default or Event of Default shall have
occurred and be continuing and (iii) no material adverse change has
occurred in the financial condition of the Authority since the closing
date, the principal amount of the Revolving Loans that is not repaid on
the Maturity Date shall convert to a term loan (the “Term Loan”) and
shall be repaid in full by the fifth anniversary of the Maturity Date.

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a

commitment to provide financing or other services.
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STATE STREET.

The Term Loan will amortize in equal quarterly payments,
commencing three months following the Maturity Date.

So long as no Event of Default shall have occurred and be continuing,
interest on the Term Loan from the Maturity Date shall accrue at the
Term Loan Rate (as described below) and will be payable monthly in
arrears on the first Business Day of each month.

If an Event of Default shall occur, the Term Loan Rate shall
immediately and automatically (without notice to the Borrower) equal
the Default Rate.

BANK INTEREST RATES AND TERMS:

Base Rate: The highest of:

Term Loan Rate:  Days 1-30:
Days 31-90:
Day 91 and after:

Default Rate: |

Interest accruing at the Default Rate shall be payable by the Borrower

on demand.
Interest Rate Interest on the Term Loan shall accrue from the first calendar day of the
Calculation: month until the last calendar day of the same month, payable on the

tirst business day of the subsequent month. Interest shall be calculated
on the basis of the actual number of days elapsed in a 360-day year.

Maximum Rate: A maximum interest rate payable on Loans of 12.0% is acceptable to the
Lender.

Interest Rate The Lender will require the inclusion of a customary clawback

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a
commitment to provide financing or other services.
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STATE STREET.

Clawback:

Increased Costs:

FACILITY EXTENSION:

CONDITIONS
PRECEDENT:

provision as protection against the interest rate payable on Loans
exceeding the legal statutory maximum rate. Upon termination of the
Facility, the Borrower shall pay to the Lender a fee equal to the amount
of all unpaid deferred excess interest.

The Lender will require standard increased cost coverage including
any costs imposed upon the Lender related to the Dodd-Frank Act
and/or Basel III, regardless of the date enacted, adopted, issued, or
promulgated. The Authority shall not be required to compensate the
Lender for any increased costs occurring more than six (6) months prior
to the date on which the Lender provides the Authority notice of such
increased costs, except when (i) the Lender had no actual knowledge of
the action resulting in such increased costs or (ii) such increased costs
apply to the Lender retroactively.

Not more than 180 days prior to expiration, the Borrower may request
an extension of the term of the Facility which request will be decided
upon by the Lender within 60 days. Any renewal, extension of maturity,
amendment of terms, or increase in the Commitment Amount of the
Facility by the Lender shall be governed by the terms of the Facility
Documents and subject to approval by the Lender at its sole and
absolute discretion. In the event the Maturity Date is not extended or the
Borrower fails to request an extension on a timely basis, the Borrower
will covenant to use best efforts to refinance any outstanding Revolving
Loans or otherwise provide a substitute Facility.

The Facility shall include conditions precedent customary for
transactions of this nature, including, without limitation, the following:
all requisite approvals and incumbency certificates; delivery of all
required legal opinions including opinions of Note Counsel; delivery of
all applicable financing documents; delivery of a certificate evidencing
that no Event of Default shall have occurred and that all representations,
warranties, and covenants shall be true and correct; and payment of all
closing fees and expenses.

COVENANTS AND RELATED TERMS:

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a

commitment to provide financing or other services.

Page 8 of 19



STATE STREET.

Maintenance of
Ratings:

Additional
Bonds Test:

Financial

Covenants:

Incorporation by
Reference/Most

Favored Nations:

EVENTS OF DEFAULT:

The Borrower shall maintain public issuer credit ratings from not less
than two of the three nationally-recognized bond rating agencies
(Moody’s, S&P, and Fitch) during the term of the Facility at a minimum
level of “Baa3/BBB-".

1.5x ABT on any senior and parity debt secured by Sales Tax Revenues
and 1.3x ABT on any senior, parity and subordinate debt secured by
Sales Tax Revenues consistent with the existing Reimbursement
Agreement between the Authority and Wells Fargo Bank, National
Association (the “Existing SFCTA Reimbursement Agreement”).

1.3x DSCR requirement on MADS on Notes, Advances, Bank Loans,
Parity Debt, Senior Lien Debt, and Subordinate Obligations consistent
with the Existing SFCTA Reimbursement Agreement.

The Facility Documents will incorporate by reference existing covenants,
including financial covenants, contained in the Facility Documents. The
Facility Documents will further incorporate those more favorable
remedies (including, without limitation, shorter term-out periods and
acceleration), if any, existing or subsequently agreed to by the Borrower
with other creditors or insurers in agreements or other instruments
pertaining to senior or parity debt of the Borrower, including any credit
agreement, reimbursement agreement, standby bond purchase
agreement, liquidity agreement, direct purchase agreement or other
similar type of agreement or instrument that relates to such debt.

The Facility shall include events of default customary for transactions
of this nature, including, without limitation, the following: failure to
pay principal and interest on any Loan or on any debt that is secured
on a senior or parity basis with the Loans of the Borrower; cross
acceleration of any debt that is secured by Sales Tax Revenues of the
Borrower; bankruptcy or insolvency (voluntary or involuntary) of the
Borrower; declaration of a moratorium with respect to any
indebtedness of the Borrower; material inaccuracy of any
representation and warranty; failure to comply with covenants

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a

commitment to provide financing or other services.
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STATE STREET.

REMEDIES:

following applicable grace periods, if any; invalidity or contest of the
Borrower’s obligations under the Facility or any document related to
the Loans or any material provision thereof; failure to pay final, non-
appealable judgments in an amount, singularly or collectively, of $10
million or greater within 60 days; rating downgrade of any long-term
issuer credit rating of the Borrower by any rating agency below the
level of “Baa2/BBB”; or rating suspension, withdrawal, or cancellation
by any rating agency.

Upon the occurrence of an Event of Default, the Lender may:
(i) terminate the Commitment to make Loans;

(ii) (2) Acceleration: Upon the occurrence of an Automatic Acceleration
Event occurs, such Liquidity Draw shall become immediately and
automatically due and payable on the date of such Automatic
Acceleration Event. Upon the occurrence of a Tier One Acceleration
Event occurs, at the direction of the Lender, such Liquidity Draw shall
become immediately due and payable on the date of such Tier One
Acceleration Event. Upon the occurrence of any other Event of Default
occurs, at the direction of the Lender, such Liquidity Draw shall
become due and payable on the 271st day following the date of the
related Liquidity Draw; or

(iii) exercise all other remedies available under the Facility Documents
or at law or in equity.

“Tier One Acceleration Event” means an event of default described in
Sections 7.01(a) (Payment Default for Reimbursement Obligations and
other Obligations), 7.01(e) (invalidity or contest), 7.01(f) (invalidity),
and 7.01() (invalidity of lien) of the Existing SFCTA Reimbursement
Agreement.

“Automatic Acceleration Event” means an event of default described in
Sections 7.01(h) (moratorium and bankruptcy) and 7.01(j) (cross
acceleration) of the Existing SFCTA Reimbursement Agreement.

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a

commitment to provide financing or other services.
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GOVERNING LAW:

JURISDICTION:

WAIVER OF JURY

TRIAL:

SOVEREIGN
IMMUNITY:

OFAC:

INDEMNIFICATION:

TRANSFERABILITY:

The Facility shall be a contract under and governed by the laws of the
State of New York; provided that the rights and obligations of the
Borrower shall be governed by the laws of the State of California.

The Borrower shall submit to the non-exclusive jurisdiction of the
courts of New York.

The Borrower agrees to waive the right to a jury trial in any
proceedings against the Lender. In the event that a waiver of jury trial
is not permitted by law, the Borrower shall agree to submit to a judicial
referee.

The defense of sovereign immunity shall not be available to the
Borrower in any proceedings by the Lender to enforce any of the
obligations of the Borrower under the proposed Facility, any Facility
Documents or the Bank Note, and the Borrower shall consent to the
initiation of any such proceedings relating to the Facility, any Facility
Document or the Bank Note, in any court of competent jurisdiction and
agrees not to assert the defense of sovereign immunity in any such
proceedings.

The Borrower shall represent that it has complied with, and will
continue to comply with anti-corruption laws applicable to the Borrower
and economic sanctions and trade embargoes imposed by the U.S.
government.

The Borrower shall indemnify and hold the Lender harmless for all
circumstances except those proven in a court of competent jurisdiction
to be caused by the gross negligence or willful misconduct of the
Lender.

While the Lender is making the Loans and taking delivery of the Bank
Note for its own account without a present intent to transfer it or its
right to receive payments on the Loans under the Facility, the Lender
reserves the right in its sole discretion to assign, sell, pledge or
participate interests in the Loans and the Bank Note without the

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a

commitment to provide financing or other services.
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PARTICIPATION:

SURVIVAL:

NON-ASSIGNABLE:

MATERIAL ADVERSE
CHANGE:

ADDITIONAL TERMS:

CREDIT APPROVAL:

consent of the Borrower.

The Borrower shall acknowledge and agree that the Lender may,
without limitation and at its sole discretion, participate any portion of
its obligations under the Facility; provided that any increased costs of
such participant(s) shall be limited to those costs that would have been
incurred by the Lender if the Lender had not participated any such
portion of its obligations. At this time, the Lender does not intend to
participate any portion of the Facility to other institutions.

This proposal does not constitute a Facility Document and shall not
survive the execution and delivery of the definitive Facility Documents.

The Facility and the right of the Borrower to receive Loans thereunder
may not be assigned by the Borrower.

This proposal may be rescinded, in the sole discretion of the Lender,
upon the occurrence of a material adverse change in the financial,
operational, or legal condition of the Borrower.

The terms and conditions contained in this proposal are not intended to
be comprehensive. The definitive Facility Documents may include
additional terms and conditions required by the Lender, subject to
mutual agreement of the parties, which are not included herein.

Any commitment to provide the Facility (including the terms and
conditions proposed herein) or to extend credit is subject to all of the
Lender’s internal approvals and due diligence procedures. In obtaining
credit approval, the Lender reserves the right to modify and/or
supplement any of the terms and conditions stated herein.

The Lender anticipates obtaining final credit approval within 10
business days of receiving the mandate to provide the Facility and
subject to the receipt of all material information, without guaranty of
such time frame.

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a

commitment to provide financing or other services.
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REFERENCES:

CONFLICTS OF
INTEREST:

LITIGATION:

POLITICAL
CONTRIBUTIONS:

DISCLAIMERS AND
IMPORTANT
DISCLOSURES:

City and County of San Francisco
City Hall, Room 336, 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

Nadia Sesay, Director of Public Finance

Phone: (415) 554-5956

Email: nadia.sesay@sfgov.org

Airport Commission of the City and County of San Francisco
P.O. Box 8097
San Francisco, CA 94128

Kevin Kone, Capital Finance Director

Phone: (650) 821-2888

Email: kevin.kone@flysfo.com

California State University

401 Golden Shore, 5th Floor

Long Beach, CA 90802
Syrus En, Senior Financial Manager
Phone: (562) 951-4593
Email: Sen@calstate.edu

The Lender is not aware of any potential or perceived conflicts of
interest which would disqualify the Lender from doing business with
the Authority.

Refer to Appendix C for the Lender’s disclosure on litigation,
administrative proceedings and investigations (actual or pending).

The Lender is not aware of any political contributions of money, in-
kind services, or loans made to any current member of the San
Francisco County Transportation Authority Board of Commissioners
within the last three years by management positions of the Lender.

The Borrower acknowledges and agrees that: (i) the transaction
contemplated by this Indicative Terms and Conditions is an arm's
length, commercial transaction between the Borrower and the Lender

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a

commitment to provide financing or other services.
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in which the Lender is acting solely as a principal and for its own
interest; (ii) the Lender is not acting as a municipal advisor or financial
advisor to the Borrower; (iii) the Lender has no fiduciary duty pursuant
to Section 15B of the Securities Exchange Act of 1934 to the Borrower
with respect to the transaction contemplated hereby and the
discussions, undertakings and procedures leading thereto (irrespective
of whether the Lender has provided other services or is currently
providing other services to the Borrower on other matters); (iv) the
only obligations the Lender has to the Borrower with respect to the
transaction contemplated hereby expressly are set forth in this
Indicative Terms and Conditions; and (v) the Lender is not
recommending that the Borrower take an action with respect to the
transaction contemplated by this Indicative Terms and Conditions, and
before taking any action with respect to the contemplated transaction,
the Borrower should discuss the information contained herein with its
own legal, accounting, tax, financial and other advisors, as it deems
appropriate. If the Borrower would like a municipal advisor in this
transaction that has legal fiduciary duties to the Borrower, the
Borrower is free to engage a municipal advisor to serve in that capacity.
This Indicative Terms and Conditions are provided to the Borrower
pursuant to and in reliance upon the bank exemption provided under
the municipal advisor rules of the Securities and Exchange
Commission, Rule 15Bal-1 et seq.

The information herein is provided for information purposes only, and
is not to be used or considered as a proposal or the solicitation of an
offer to sell or to buy or subscribe for securities or other financial
instruments. Neither this nor any other communication prepared by
the Lender is or should be construed as investment advice, a
recommendation or proposal to enter into a particular transaction or
pursue a particular strategy, or any statement as to the likelihood that a
particular transaction or strategy will be effective in light of your
business objectives or operations. Before entering into any particular
transaction, you are advised to obtain such independent financial,
legal, accounting and other advice as may be appropriate under the
circumstances.

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a
commitment to provide financing or other services.
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PROPOSAL Unless otherwise extended by the Lender, this proposal shall expire at
EXPIRATION: 5:00 p.m. EST on August 7, 2015.
LENDER COUNSEL: Chapman and Cutler LLP
111 West Monroe
Chicago, IL 60603
David Field

Telephone: (312) 845-3792

dfield@chapman.com

LEGAL FEES: -

LENDER CONTACT: State Street Public Lending Corp.

c/o State Street Bank and Trust Company
One Lincoln Street, 5t Floor
Boston, MA 02111

Mimi Li

Vice President

Telephone: (617) 664-3196

Fax: (617) 946-0188

mkli@statestreet.com

CONFIDENTIALITY:

This proposal contains confidential and proprietary information. Except to the extent required
by law, the Borrower may not disclose the contents of this proposal in whole or in part to any
third parties other than financial advisors, attorneys, and other professional representatives
retained in connection with the Facility without prior written consent of the Lender.

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a
commitment to provide financing or other services.
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APPENDIX A: BANK RATING HISTORY

Moody’s Rating Histo

Year Long-Term Short-Term Credit Watch/Outlook
2015 Aa3 P-1 Under Review For
Possible Downgrade
(03/17/15)
2014 Aa3 P-1 Stable
2013 Aa3 P-1 Stable (11/14/13)
Aa2 P-1 Under Review For
Possible Downgrade
(07/02/13)
2012 Aa2 P-1 Stable (06/22/12)
Year Long-Term Short-Term Credit Watch/Outlook
2015 AA- A-1+ Stable
2014 AA- A-1+ Stable
2013 AA- A-1+ Stable (06/11/13)
2012 AA- A-1+ Negative
Year Long-Term Short-Term Credit Watch/Outlook
2015 AA- F1+ Stable
2014 AA- F1+ Stable (08/14/14)
A+ F1+ Positive
2013 A+ F1+ Positive (02/28/13)
2012 A+ F1+ Stable

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a

comumitment to provide f‘inancing or other services.
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APPENDIX B: EXPERIENCE

Letter of Credit SBPA Direct Loan
Alaska Airport Anne Arundel County Chicago Wastewater
Austin Airport System City of Houston
Austin Combined Utility Clark County School District
Basin Electric Cooperative Colorado Springs
Boston Water & Sewer Connecticut HFA
State of California Contra Costa Water
Chicago O'Hare Airport Dallas Water and Sewer
Chicago Water DART
City of Brownsville, Texas Gainesville Utilities
City of Houston CUS Harris County, Texas
City of Irvine Harris County MTA
City of San Francisco Howard County
Clark County, Nevada Airport |lowa Housing Finance Authority
CSU Institute JEA
Hillsborough County Kentucky Housing
Indianapolis Airport Auth. King County, WA
LA International Airport LA Wastewater
Las Vegas CVA Maine SHA Used
Lower Colorado River Auth. Maryland CDA
Long Island Power Auth. Massachusetts
Los Angeles County MTA MBTA
Manteca RDA Minnesota Housing
Maryland Transit Authority Montgomery County, MD
Massachusetts Port Author Nashville and Davison County
Menlo Park CDA Nebraska Public Power
Metropolitan Transit Auth New York City
Michigan SBA CP Program Northside Ind School Dist.
City of Milwaukee NYC MWFA
Missouri Highways NYC TFA
MWRA NYPA CP Program
New Mexico Finance Auth. Ohio HFA
Oklahoma City Water Ohio Water
Pittsburg RDA Oregon Housing
Riverside CTC CP San Antonio CPS Energy
San Francisco Airport San Diego Transportation
San Francisco Moscone San Francisco PUC
San Francisco Muni Transp Santa Clara Valley Transit
San Jose Shelby County, TN
SMUD State of Wisconsin
South Placer Wasterwater Texas DOT
State of Illinois TN School Bond Authority
TBTA TX Transportation
UMass Building Authority TX Veterans Land Board
Walnut Energy Washington Suburban Sanitation Comm.
Wisconsin DOT
Wyoming CDA

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a
commitment to provide financing or other services.
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APPENDIX C: LITIGATION

In the ordinary course of business, State Street is involved in disputes, litigation, and
governmental or regulatory inquiries and investigations, both pending and threatened. These
matters, if resolved adversely against the Company, may result in monetary damages, fines
and penalties or require changes in our business practices. The resolution of these proceedings
is inherently difficult to predict. However, we do not believe that the amount of any judgment,
settlement or other action arising from any pending proceeding will have a material adverse
effect on our consolidated financial condition, although the outcome of certain matters may
have a material adverse effect on our consolidated results of operations for the period in which
such matter is resolved or a reserve is determined to be required.

Two related participants in State Street’s securities lending program have brought suit against
us challenging actions taken by us in response to their withdrawal from the program. We
believe that certain withdrawals by these participants were inconsistent with the redemption
policy applicable to the agency lending collateral pools and, consequently, redeemed their
remaining interests through an in-kind distribution that reflected the assets these participants
would have received had they acted in accordance with the collateral pools' redemption

policy.

In October 2009, the Attorney General of the State of California commenced an action alleging
that State Street’s pricing of certain foreign exchange trades for certain California state pension
plans was not consistent with the custody contracts for these plans and related disclosures to
the plans. We deny the claims set out in the complaint, and are proceeding with our defense of
this matter.

In February 2011, a putative class action was filed in federal court in Boston on behalf of all
custodial clients that executed certain foreign exchange transactions through State Street from
1998 to 2009. The complaint alleges, among other things, that the rates at which State Street
executed indirect foreign currency trades constituted an unfair and deceptive practice under
Massachusetts law and a breach of the duty of loyalty. Two other putative class actions are
currently pending in federal court in Boston alleging various violations of ERISA on behalf of
all ERISA plans custodied with us that executed indirect foreign exchange trades with State
Street from 1998 onward. Those complaints similarly allege that State Street caused class
members to pay unfair and unreasonable rates on indirect foreign exchange trades with State

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a
commitment to provide financing or other services.
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Street. We deny the claims set out in these complaints, and are proceeding with our defense of
these matters.

We provide custody services to and engage in principal foreign exchange trading with
government pension plans in other jurisdictions, and attorneys general and other government
authorities from a number of jurisdictions, as well as U.S. Attorney's offices, the U.S.
Department of Labor, and the SEC have requested information or issued subpoenas
concerning the pricing of our indirect foreign exchange trading.

State Street is named as a defendant in a complaint by investment management clients of TAG
Virgin Islands, Inc.,, or TAG, who hold or held custodial accounts with State Street. The
complaint alleges various claims in connection with certain assets managed by TAG. We deny
the claims set out in the complaint, and are proceeding with our defense of this matter.

In January 2014, we entered into a settlement with the U.K. Financial Conduct Authority, or
FCA, as a result of our having charged six clients of our U.K. transition management business
during 2010 and 2011 amounts in excess of the contractual terms. The SEC and the U.S.
Attorney are conducting separate inquiries into this matter.

We are responding to subpoenas from the Department of Justice and the SEC for information
regarding our solicitation of asset servicing business of public retirement plans.

For additional information, please refer to State Street’s current annual report on Form 10-K,
on file with the Securities and Exchange Commission.

This proposal is provided for discussion purposes only and does not constitute, and may not be construed as, a
commitment to provide financing or other services.
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PPC051215 RESOLUTION NO. 15-55 (g

RESOLUTION APPOINTING JOHN MORRISON AND WELLS WHITNEY TO THE
CITIZENS ADVISORY COMMITTEE OF THE SAN FRANCISCO COUNTY

TRANSPORTATION AUTHORITY FOR TWO-YEAR TERMS

WHEREAS, Section 131265(d) of the California Public Utilities Code, as implemented by
Section 5.3(a) of the Administrative Code of the San Francisco County Transportation Authority,
requires the appointment of a Citizens Advisory Committee (CAC) consisting of eleven members;
and

WHEREAS, There are two vacancies on the CAC; and

WHEREAS, At its May 12, 2015 meeting, after careful review and consideration of all
candidates’ qualifications and experience, the Plans and Programs Committee unanimously
recommended the appointment of John Morrison and Wells Whitney to serve for a period of two
years; now, therefore be it

RESOLVED, That the San Francisco County Transportation Authority does hereby appoint
John Morrison and Wells Whitney to serve, for two-year terms, on the CAC of the San Francisco
County Transportation Authority; and be it further

RESOLVED, That the Executive Director is authorized to communicate this information to

all interested parties.
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Weisco
@t %o,

1455 Market Street, 22nd Floor
San Francisco, California 94103
415.522.4800 FAX 415.522.4829
info@sfcta.org  www.sfcta.org

Memorandum

Date: 05.04.15 RE: Plans and Programs Committee
May 12, 2015
To: Plans and Programs Committee: Commissioners Tang (Chair), Christensen (Vice Chair),
Breed, Farrell, Yee and Wiener (Ex Officio)
From: Maria Lombardo — Deputy Director for Policy and Programming /)’YL(/(;

Through:  Tilly Chang — Executive Director @;,/?6

Subject:  ACGTION — Recommend Appointment of Two Members to the Citizens Advisory Committee

Summary

The Transportation Authority has an eleven-member Citizens Advisory Committee (CAC). CAC members serve two-year
terms. Per the Transportation Authority’s Administrative Code, the Plans and Programs Committee recommends and the
Transportation Authority Board appoints individuals to fill any CAC vacancies. Neither Transportation Authority staff nor
the CAC make any recommendations on CAC appointments, but we maintain an up-to-date database of applications for
CAC membership. A chart with information about current CAC members is attached, showing ethnicity, gender,
neighborhood of residence, and affiliation. There are two vacancies on the CAC requiring committee action. The vacancies
are the result of the resignation of Angela Minkin due to time constraints associated with her travel schedule and other
obligations and the term expiration of Wells Whitney. Mr. Whitney is secking reappointment. Attachment 1
shows current CAC membership and Attachment 2 lists applicants. We are seeking a recommendation to appoint two
members to the CAC.

BACKGROUND

There are two vacancies on the Citizens Advisory Committee (CAC) requiring Plans and Programs
Committee action. The vacancy is the result of the resignation of Angela Minkin due to time
constraints associated with her travel schedule and other obligations and the term expiration of Wells
Whitney. Mr. Whitney is secking reappointment. There are currently 23 applicants to consider for the
existing vacancies.

DISCUSSION

The CAC is comprised of eleven members. The selection of each member is recommended at-large by
the Plans and Programs Committee (Committee) and approved by the Transportation Authority Board.
Per Section 6.2(f) of the Transportation Authority’s Administrative Code, the eleven-member CAC:

“...shall include representatives from various segments of the community,
including public policy organizations, labor, business, senior citizens, the
disabled, environmentalists, and the neighborhoods; and reflect broad
transportation interests.”

An applicant must be a San Francisco resident to be considered eligible for appointment. Attachment 1
is a tabular summary of the current CAC composition. Attachment 2 provides similar information on
current applicants for CAC appointment. Applicants are asked to provide residential location and areas
of interest. Applicants provide ethnicity and gender information on a voluntary basis. CAC applications

M:\PnP\2015\Memos\05 May\CAC Appointment\CAC Appointment Memo.docx Page 1o0f2
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are distributed and accepted on a continuous basis. CAC applications were solicited through the
Transportation Authority’s website, Commissioners’ offices, and e-mail blasts to community-based
organizations, advocacy groups, business organizations, as well as at public meetings attended by
Transportation Authority staff or hosted by the Transportation Authority.

All applicants have been advised that they need to appear in person before the Committee in order to
be appointed, unless they have previously appeared before the Committee. An asterisk following the
candidate’s name in Attachment 2 indicates that the applicant has not previously appeared before the
Committee

ALTERNATIVES
1. Recommend appointment of two members to the CAC.
2. Recommend appointment of one member to the CAC.

3. Defer action until additional outreach can be conducted.

CAC POSITION

None. The CAC does not make recommendations on appointment of CAC members.

FINANCIAL IMPACTS

None.

RECOMMENDATION

None. Staff does not make recommendation on appointment of CAC members.

Attachments (2):
1. Current CAC Members
2. CAC Applicants

Enclosure:
1. CAC Applications
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PPC051215 RESOLUTION NO. 15-56 (g

RESOLUTION ALLOCATING §$772,900 IN PROP K FUNDS, WITH CONDITIONS, AND
APPROPRIATING $90,000 IN PROP K FUNDS, SUBJECT TO THE ATTACHED FISCAL

YEAR CASH FLOW DISTRIBUTION SCHEDULES

WHEREAS, The Transportation Authority received four requests for a total of $862,900 in
Prop K local transportation sales tax funds, as summarized in Attachments 1 and 2 and detailed in
the enclosed allocation request forms; and

WHEREAS, As a prerequisite for allocation of funds, the voter-approved Prop K
Expenditure Plan requires that the Transportation Authority Board adopt a 5-Year Prioritization
Program (5YPP) for each programmatic category; and

WHEREAS, Two of the requests are consistent with their relevant adopted 5YPPs; and

WHEREAS, The San Francisco Municipal Transportation Agency’s (SEMTA’s) requests for
Polk Street Traffic Signal Upgrade, and Cesar Chavez/ Bayshore/ Potrero Intersection
Improvements [NTIP Capital] require 5YPP amendments as detailed in the enclosed allocation
request forms; and

WHEREAS, After reviewing the requests, Transportation Authority staff recommended
allocating a total of $772,900 in Prop K funds, with conditions, and appropriating $90,000 in Prop K
funds, with conditions, for all four projects; and

WHEREAS, There are sufficient funds in the Capital Expenditures line item of the
Transportation Authority’s approved Fiscal Year 2014/15 budget to cover the proposed actions; and

WHEREAS, The Citizens Advisory Committee was briefed on the requests at its April 22,

2015 meeting and adopted a motion of supportt for the staff recommendation; and
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PPC051215 RESOLUTION NO. 15-56 (g

WHEREAS, On May 12, 2015 the Plans and Programs Committee reviewed the subject
requests and unanimously recommended approval of the staff recommendation as shown in
Attachment 3 and detailed in the enclosed allocation request forms, which include scope, schedule,
cost, budget, required deliverables, timely use of funds requirements, special conditions, and Fiscal
Year Cash Flow Distribution Schedules; now, therefore, be it

RESOLVED, That the Transportation Authority hereby amends the Prop K Signals and
Signs, and Bicycle Safety and Circulation 5YPPs, as detailed in the enclosed allocation request forms;
and be it further

RESOLVED, That the Transportation Authority hereby allocates $772,900 in Prop K funds,
with conditions, and appropriates $90,000 in Prop K funds, with conditions, for four requests as
summarized in Attachment 3 and detailed in the enclosed allocation request forms; and be it further

RESOLVED, That the Transportation Authority finds the allocation of these funds to be in
conformance with the priorities, policies, funding levels, and prioritization methodologies
established in the Prop K Expenditure Plan, the 2014 Prop K Strategic Plan, and the relevant
5YPPs; and be it further

RESOLVED, That the Transportation Authority hereby authorizes the actual expenditure
(cash reimbursement) of funds for these activities to take place subject to the Fiscal Year Cash Flow
Distribution Schedules detailed in the enclosed allocation request forms; and be it further

RESOLVED, That the Capital Expenditures line item for subsequent fiscal year annual
budgets shall reflect the maximum reimbursement schedule amounts adopted and the
Transportation Authority does not guarantee reimbursement levels higher than those adopted; and
be it further

RESOLVED, That as a condition of this authorization for expenditure, the Executive

Director shall impose such terms and conditions as are necessaty for the project sponsors to comply
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with applicable law and adopted Transportation Authority policies and execute Standard Grant
Agreements to that effect; and be it further

RESOLVED, That as a condition of this authorization for expenditure, the project sponsors
shall provide the Transportation Authority with any other information it may request regarding the
use of the funds hereby authorized; and be it further

RESOLVED, That the Capital Improvement Program of the Congestion Management
Program, the 2014 Prop K Strategic Plan and the relevant 5YPPs are hereby amended, as

appropriate.

Attachments (5):

1. Summary of Applications Received
Project Descriptions
Staff Recommendations
Prop K Allocation Summary - FY 2014/15
Prop K Allocation Request Forms (4)

BARE el N
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Attachment 4.

Prop K Allocation

Summary FY 2014/15
PROP K SALES TAX
CASH FLOW
Total -
FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FYs 2019/%0
2027/28

Prior Allocations $ 240,181,816 |$ 64982600 |$ 31,136,648 |$ 16001916 [$ 1,500,000 |$ 126,560,652
Current Request(s) $ 862,900 | $ 75,000 [ $ 596,450 | $ 191,450 | $ - -

New Total Allocations | $§ 241,044,716 | $ 65,057,600 | $ 31,733,098 | § 16193366 | $ 1,500,000 | $ 126,560,652

The above table shows maximum annual cash flow for all FY 2014/15 allocations approved to date, along with the current recommended
' Light Rail Vehicle Procurement. See Resolution 15-12 for cash flow details.

Investment Commitments, per Prop K Expenditure Plan

Strategic
Initiatives
1.3%

Transit
65.5%

Paratransit

/86w
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Prop K Investments To Date

Strategic
Initiatives

Transit
72.3%

0.9% _\

Paratransit
8.0%
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Traffic
Safety
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Attachment 5

Prop K Grouped Allocation Requests
May 2015 Board Action

Table of Contents
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Fund Project EP ? Line Item / Category Funds
No. [ Source [ Sponsor ! Description Project Name Phase Requested
. on1al . .
1 Prop K [SFMTA New Signals & Signs Eee;z]Sgna Contract 63 [Vision Design $ 280,000
2 Prop K [SFMTA Signals & Signs Polk Street Traffic Signal Upgrade Construction $ 382,900
) i ) Cesar Chavez/ Bayshore/ Potrero
Bicycl 1 f ) .
3 Prop K [SFMTA cyce .Clrcu~ atlon/ Safety & Intersection Improvements [NTIP Planning $ 100,000
Pedestrian Circulation/ Safety i
Capital]
. Managing Access to the "Crooked
4 | Propr |PFCTA. | Transportaton/ Land Use Street" (1000 Block of Lombard Planning S 100,000
SFMTA Coordination .
Street) [NTIP Planning]
Total Requested $ 862,900

! Acronyms include SFCTA (San Francisco County Transportation Authority), SEFMTA (San Francisco Municipal Transportation Agency).

> EP stands for Expenditure Plan.

M:\PnP\2015\Memos\05 May\Prop K grouped PPC 5.12.15\Prop K grouped ATT 5\TOC Prop K Grouped 5.12.15 PPC
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2014/15

Project Name: INeW Signal Contract 63 [Vision Zero] I
Implementing Agency: ISan Francisco Municipal Transportation Agency I
EXPENDITURE PLAN INFORMATION
Prop K Category: IC. Street & Traffic Safety I Gray cells will
automatically be
Prop K Subcategory: Iu System Operations, Efficiency and Safety I filled in.
Prop K EP Project/Program: a. New Signals and Signs
Prop K EP Line Number (Primary): 31 Cutrent Prop K Request: $280,000
Prop K Other EP Line Numbers:
IProp AA Category: I I
Current Prop AA Request:l $ - I

Supervisorial District(s):]  1,3,6,7,8 |

SCOPE
Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. Long scopes may be provided in a separate Word file. Maps, drawings, etc. should be provided on
Worksheet 7-Maps.or by inserting additional worksheets.

Project sponsors shall provide a brief explanation of how the project was prioritized for funding, highlighting: 1) project benefits,
2) level of public input into the prioritization process, and 3) whether the project is included in any adopted plans, including Prop
K/Prop AA 5-Year Prioritization Program (5YPPs). Justify any inconsistencies with the adopted Prop K/Prop AA Strategic
Plans and/or relevant 5YPPs.

Indicate whether work is to be petformed by outside consultants and/or by force account.

The SEMTA is secking $280,000 in Prop K sales tax funds toward the design of 6 new traffic signals, 2 flashing
beacon systems and related pedestrian improvements to be constructed under New Signal Contract 63.

Please see following pages for details.

P:\Prop K\FY1415\ARF Final\11 May 2015 Board\SFMTA Prop K Contract 63 ARF.xIsx, 1-Scope Page 10f22
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San Francisco County Transportation Authority
Proposition K/AA Sales Tax Program Allocation Request Form

Background and Scope

In addition to the six new traffic signals and two flashing beacon systems, two non-Prop K
funded locations will also be part of Contract 63. All new signal locations will have new
pedestrian countdown signals (PCS), accessible pedestrian signals (APS), controllers,
conduit, wiring, poles, curb ramps (15 — 20 total), and mast-arm mounted signals.

The locations under this project are as follows:

Table 1. Contract 63 Locations

Prop K — Funded Signals/Beacons

. . Existing . Vision Zero
ID | Intersection Type Funding Control Dist High-Injury
1 | Folsom and Mabini Streets T.rafﬁc Prop K One-way stop 6 Y
Signal
2 | 28" Avenue and Fulton Street ;gfflc Prop K One-way stop 1 Y
3 | 334 Avenue and Fulton Street ;rgarfic Prop K One-way stop 1 Y
4 | 37" Avenue and Fulton Street ;rgajic Prop K One-way stop 1 N
5 | 19% and Dolores Streets Trafﬁc Prop K One-way stop 8 Y
Signal
6 | Columbus and Francisco Sts ;erflc Prop K Two-way stop | 3 Y
7 | Monterey and Detroit Streets Flashing Prop K None 7 N
Beacon
> Flashing
8 | O’Shaughnessy Bl & Malta St Beacon Prop K One-way stop | 7,8 N
Non Prop K — Funded Signals/Beacons
9 | California and Commonwealth Flashing Private One-way stop 1 Y
Beacon
10 | Russ and Howard Streets Trafﬁc SOMA One-way stop 6 Y
Signal Fund

Location Selection Criteria

The intersections in this scope were selected after careful review by SEFMTA staff of traffic
signal requests received by the Agency each year, as well as locations nominated by staff.
Locations are prioritized based on collision history, traffic volumes, benefits to roadway
users including pedestrians, bicyclists, transit and motorists, proximity to schools or senior
centers and any joint departmental opportunities (e.g. scheduled paving projects, corridor
improvements).

All the locations proposed for signalization are intended to improve pedestrian safety on the
City’s primary and secondary arterial streets. The Agency will be developing a separate but
concurrent new signal contract which addresses intersections that are in the Walkfirst
Pedestrian High-Injury Corridors. That separate project will be funded by Walkfirst funds.

P:\Prop K\FY1415\ARF Final\11 May 2015 Board\SFMTA Prop K Contract 63 Scope.docx Page 2 of 22



San Francisco County Transportation Authority
Proposition K/AA Sales Tax Program Allocation Request Form

The intersections in this subject request involve multi-lane streets like Folsom Street, Fulton
Street, Dolores Street, Columbus Avenue and Monterey Boulevard which are susceptible to
the multiple-threat situation where a motorist may stop for a pedestrian or other cross street
traffic but motorists in the adjacent lane may not. Speeds can also be a significant factor.
Even streets with 25 MPH speed limits can be very intimidating for pedestrians to cross. At
most of these locations, the SFMTA has installed continental crosswalks, advance signage,
and other traffic control devices to highlight these pedestrian crossings. At this time,
however, SEMTA staff believes signalization would improve the pedestrian right-of-way
issues at these locations.

Folsom and Mabini was identified in the Central Corridor Plan as a location to be signalized
to allow for a protected crossing of Folsom Street. It is supported by the Yerba Buena
Consortium group. Russ and Howard was an intersection requested by the South of Market
Community groups. It would complement the signal at Folsom and Russ installed as part of
Contract 60 in 2012, using the same funding source. Russ Street connects the Victoria
Draves Manalo Park and Bessie Carmichael Elementary School to the northern portion of
the SOMA neighborhood grid.

The three locations along Fulton Street were identified as locations where pedestrian safety
would be improved with a traffic signal. All three locations are at transit stops. The
intersection at 37" and Fulton is adjacent to a senior citizen facility.

The intersection at 19" and Dolores is adjacent to Dolores Park and is located between two
signalized intersections. It also flanks Dolores Park playground and is a key entrance into the

park.

Columbus and Francisco is the only uncontrolled intersection along the Columbus Avenue
corridor and where the Agency has received multiple requests in the past for STOP signs or
signal control.

The three flashing beacon locations are being proposed at intersections where full signal
control is not warranted but where beacons are appropriate devices: Monterey midblock
crosswalk at Detroit, O’Shaughnessy midblock crosswalk at Malta and the California St
crosswalk at Commonwealth. The California crosswalk will be paid for by private funds
(California Pacific Medical Center).

Project Benefits

New traffic signals provide the benefits of improved right-of-way assignment and access
across major streets. All but one of the proposed signal locations currently have stop sign
controls on the side street, while the major street is uncontrolled. Motorists from the side
street have to stop and proceed only when there is a safe gap in traffic. Most importantly,
pedestrians who cross the major street must also choose a gap in traffic in determining when
to cross and depend on motorists to yield to them once they legally enter the crosswalk.
New traffic signals will improve conditions for pedestrians by stopping traffic along the
major street while allowing pedestrians and cross-traffic to proceed.

P:\Prop K\FY1415\ARF Final\11 May 2015 Board\SFMTA Prop K Contract 63 Scope.docx Page 3 of 22
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San Francisco County Transportation Authority
Proposition K/AA Sales Tax Program Allocation Request Form

All new traffic signals the SEFMTA installs will have Pedestrian Countdown Signals (PCS).
PCSs have been effective in reducing the number of pedestrians remaining in the crosswalk
at the beginning of the conflicting vehicle green light, thereby reducing the potential for
vehicle-pedestrian conflicts. The countdown feature of the PCS is helpful for pedestrians to
discern as to whether there is enough time left in a signal cycle to cross the intersection
safely.

Community Support

All the new signal locations were requested by the members of the public, some with specific
interest from local district supervisors. The SFMTA has scheduled a public hearing in May
2015 to solicit input regarding the new signal locations and expect to receive overwhelming
support.

Implementation

The SFMTA Sustainable Streets Division will manage the scope of the detailed design
including design review and contract preparation. The Department of Public Works’
(DPW’s) Bureau of Engineering or the SFMTA’s Muni Engineering Division will manage
the issuance and administration of the contract for construction by competitively bid
contract.

Task Work Performed By
Electrical Design SFMTA Sustainable Streets Division
Curb Ramp Design DPW Streets and Highways

Review of Electrical Design  DPW Bureau of Engineering

Construction Management ~ DPW Infrastructure Construction Management
Contract Support DPW Bureau of Engineering

Construction Support SFMTA Sustainable Streets Division

P:\Prop K\FY1415\ARF Final\11 May 2015 Board\SFMTA Prop K Contract 63 Scope.docx Page 4 of 22



San Francisco County Transportation Authority
Proposition K/AA Sales Tax Program Allocation Request Form

Table 2. Ranked New Signal Candidate Locations

Project
. Name per Cutrent Status as of . s
Rank | Intersection Prop K December 2014 Districts Prioritization Factors
5YPP (2014)
. 11 injury collisions in last 5 years, incl 3
Programmed | Under construction as ’
9 16th/Capp in 2009 5YPP | part of CT 61 6 peds. Marked school crosswalk. Near
BART
. Programmed | Under construction as 8 injury collisions in last 5 years, incl 4
11| 6th/Minna in 2009 5YPP | part of CT 61 6| peds.
Programmed | Under construction as 3 inj/ 5 years; 1 ped; Heavy ped volumes;
6 | 47th/Sloat in 2009 5YPP | part of CT 61 7| would help Muni 18 make left turns
Programmed | Under construction as . . . .
10 | Geary/Palm in 2009 5YPP | part of CT 61 1,2 Senior facility on major corridor
3 Lake Merced/ Programmed | Under construction as 7 9 injury collisions in last 5 years; requested
ohn Muir Drive | in art o multiple times in the last 3 years
hn Muir Dri in 2009 5YPP | p fCT 61 ltiple ti in the last 3 y
Programmed Under construction as
24th/ Fair Oaks in 2009 5YPP | P2t gf CT 61 8
(flashing beacon)
Sloat/ Programmed Ur;(tierfcco;sgrl‘ucuon as .
Beachmont in 2009 5YPp | P2
(flashing beacon)
Programmed Under construction as
Page . part of CT 61 5
in 2009 SYPP (flashing beacon)
Programmed Under construction as
Post/ Octavia in 2009 5YPP part of CT 61 5
(flashing beacon)
Construction
19 | Sunset/ Yorba | Contract 62 | 2dvanced - removed 4 9inj,/5 years, 5 peds. Multilane, 35 MPH
from Contract 62
scope
14 34th/Lincoln Contract 62 Contract 62 1,4 6 inj/ 5 yeats; 2 peds
17 22rd/Geary Contract 62 Contract 62 1 9 inj,/5 years, 2 peds. Multilane
18 | 26™/Gearty Contract 62 Contract 62 1 9 inj,/5 years, 5 peds. Multilane, school
20 \?stsrtr:rn/ Contract 62 Contract 62 5 8 inj,/5 years, 6 peds. School Crossing
8th/ Natoma Contract 62 Contract 62 6
350 Francisco Contract 62 Contract 62 (flashing 3
beacon)
Sunset/ )
Wawona not listed Contract 62 4
Sunset/ Moraga | not listed Contract 62 4

P:\Prop K\FY1415\ARF Final\11 May 2015 Board\SFMTA Prop K Contract 63 Scope.docx
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San Francisco County Transportation Authority
Proposition K/AA Sales Tax Program Allocation Request Form

Project
. Name per Current Status as of Lo R
Rank | Intersection Prop K December 2014 Districts Prioritization Factors
5YPP (2014)
Folsom/Mabini | notlisted | CT 63 ¢ | Jnmarked crosswalk across Folsom
2 injury collisions; incl 1 ped
Marked uncontrolled crosswalk across
28th /Fulton not listed CT 63 1 Fulton at a transit stop
3 injury collisions; incl 3 peds
Marked uncontrolled crosswalk across
33d/Fulton not listed CT 63 1 Fulton at a transit stop
0 injury collisions
Marked uncontrolled crosswalk across
37t /Fulton not listed CT 63 1 Fulfon at a transit stop; adjacent to
seniot center
2 injury collisions; incl 1 ped
Marked uncontrolled crosswalk across
19t /Dolores not listed CT 63 8 Dolores Park
4 injury collisions; incl 3 peds
Francisco/ Marked uncontrolled crosswalk across
not listed CT 63 3 Columbus
Columbus .. - .
2 injury collisions; incl 3 peds
Monterev and Marked uncontrolled crosswalk across
onferey not listed CT 63 7 Monterey
Detroit Streets . . .
0 injury collisions
O’Shaughnessy Marked uncontrolled crosswalk across
1 b
Bl & Malta St not listed CT 63 8 O.S?aughne's.sy
0 injury collisions
California and ' CT 63 (not funded Mafked .uncontrolled crosswalk across
C nwealth | POt listed by P 2 California
orhrmonwea y Prop K) 3 injury collisions; incl 2 peds
. CT 63 (not funded Unmarked crosswalk across Howard
Russ/Howard not listed by Prop K) 0 3 injury collisions, no ped collisions
. . 1 injury collision in the last 5 years;
1 Clay/Hyde not listed CT 64 - Candidate 3 includes 1 ped collision; cable car
Crescent/ 2016/17 . . . S
2 Mission placeholder CT 64 - Candidate 9 4 inj/5 years; incl 1 ped collision;
1 inj/5 yeats; no ped collisions;
Geneva/ 2016/17 . Geneva/Howth one block away was
3 Louisburg placeholder CT 64 - Candidate 1 signalized in 2013 which has helped
pedestrians cross Geneva Ave
4 Mission/ Niagara 2016/17 CT 64 - Candidate 11 6 inj/5 years; 1 ped collision;
placeholder ’ ’
2016/17 . . .
5 16th/Utah placeholder CT 64 - Candidate 10 21inj/ 5 yeats; 0 ped collisions
Highland/ 2016/17 . . ) o
7 Mission placcholder CT 64 - Candidate 9 3 inj/5 years; 3 ped collision;
. 2016/17 CT 64 - - )
13 Kezar/Lincoln placcholder Candidate/TEP 1,5 7 inj/ 5 yeats; no peds
Oakdale/ 2016/17 . .
21 Loomis placcholder CT 64 Candidate 10 10 inj/5years, 0 peds,
Atlington/ 2016/17 . 8 inj/5years, 1 peds; to be funded by Glen
22 Bosworth placeholder CT 64 Candidate 8 Park FTA funds
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San Francisco County Transportation Authority
Proposition K/AA Sales Tax Program Allocation Request Form

Project
. Name per Current Status as of . T
Rank | Intersection Prop K December 2014 Districts Prioritization Factors
5YPP (2014)
Bosworth/ 2016/17 . Highest number of vehicles stopped an
23| Lippard placcholder | CT 64 Candidate 8 all-way STOP
2016/17 . ..
h 7
24 6t /Stevenson placeholder CT 64 Candidate 6 6 inj/5years, 3 peds
. 2016/17 . .. ]
16 | 14th/Harrison placeholder CT 64 - Candidate 6 6 inj/ 5 years; 1 ped
2016/17 10 inj/5 years; including 7 peds; there are
12 | 6th/Jessie laceholder WF Project 6 other traffic calming efforts; signal to be
pracehoide funded by Walkfirst
Geneva/ 2016/17 . 3 inj/ 5 years; 3 peds; private street; signal
15 Stoneridge placeholder WE Project 10 to be funded by walkfirst
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

[ FY

2014/15 |

Project Name: INeW Signal Contract 63 [Vision Zero]

Implementing Agency: ISan Francisco Municipal Transportation Agency
ENVIRONMENTAL CLEARANCE
Type : ICategorically Exempt I Completion Date
(mm/dd/yy)
Status: IUnderway I I I

PROJECT DELIVERY MILESTONES

detail may be provided in the text box below.

Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal
year. Use 1, 2, 3, 4 to denote quarters and XXXX /XX for the fiscal year (e.g. 2010/11). Additional schedule

Start Date

Quarter | Fiscal Year
Planning/Conceptual Engineering
Environmental Studies (PA&ED)
R/W Activities/ Acquisition
Design Engineering (PS&E) 4 2014/15
Prepare Bid Documents
Advertise Construction 1 2016/17
Start Construction (e.g., Award Contract) 2 2016/17
Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)
Project Closeout (i.e., final expenses incurred)

End Date

Quarter

Fiscal Year

4 2015/16
2 2017/18
4 2017/18

SCHEDULE COORDINATION/NOTES

the project schedule, if relevant.

Provide project delivery milestones for each sub-project in the current request and a schedule for public
involvement, if appropriate. For planning efforts, provide start/end dates by task here or in the scope (Tab 1).
Describe cootdination with other project schedules or external deadlines (e.g., obligation deadlines) that impact

Milestone Complete
Design June 2016
Advertise for Construction August 2016
Construction Begins December 2016
Open for Use December 2017

P:\Prop K\FY1415\ARF Final\11 May 2015 Board\SFMTA Prop K Contract 63 ARF.xlsx, 2-Schedule
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2014/15 |

Project Name:

|New Signal Contract 63 [Vision Zero]

Implementing Agency:

ISan Francisco Municipal Transportation Agency

99

COST SUMMARY BY PHASE - CURRENT REQUEST

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covetred by the

CURRENT funding request.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

Cost for Current Request/Phase

Prop K - Prop AA -
Yes/No Total Cost Current Request | Current Request
Yes $354,000 $280,000
$354,000 $280,000 $0

COST SUMMARY BY PHASE - ENTIRE PROJECT

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is

in its development.

Total Cost Source of Cost Estimate
Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E) $354,000 SFMTA Estimate based on previous projects
R/W Activities/ Acquisition
Construction $ 1,951,000 SFMTA Estimate based on previous projects
Procurement (e.g. rolling stock)
Total:| $ 2,305,000
% Complete of Design: 0 as of 3/16/15
Expected Useful Life: 30|Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2014/15

Project Name: New Signal Contract 63 [Vision Zero]

FUNDING PLAN - FOR CURRENT PROP K REQUEST

Prop K Funds Requested: $280,000 I

$375,000 | (enter if appropriate)

5-Year Prioritization Program Amount: I

Strategic Plan Amount for Requested FY: $525,000 I

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Prop AA Funds Requested: I I
5-Year Prioritization Program Amount: I I (enter if appropriate)
Strategic Plan Amount for Requested FY: I I

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project
or projects will be deleted, deferred, etc. to accommodate the cutrent request and maintain consistency with the 5YPP and/or
Strategic Plan annual programming levels.

The 5-Year Prioritization Program (5YPP) amount is the amount of Prop K funds available for allocation in Fiscal
Year 2014/15 from the New Traffic Signals (5 Locations) placeholder in the New Traffic Signals subcategory of the New
Signals and Signs 5YPP.

The Strategic Plan amount is the entire amount programmed in the New Signals and Signs category in Fiscal

Year 2014/15.

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should
match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
Prop K sales tax $280,000 $280,000
SOMA Community Stabilization Fund $60,000 $60,000
Private Funds $14,000 $14,000
$0
$0
$0
Total: $354,000 $14,000 $354,000
Actual Prop K Leveraging - This Phase: 20.90% | $354,000
Expected Prop K Leveraging per Expenditure Total from Cost worksheet
Plan 26.13%
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

105

Is Prop K/Prop AA providing local match funds for a state or federal grant? |No
Required Local Match
Fund Source $ Amount % $

FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank
if the current request covers all project phases. Totals should match those shown on the Cost worksheet.
Fund Source Planned Programmed Allocated Total
Prop K sales tax $1,875,000 $1,875,000
SOMA Stabilization Fund $350,000 $350,000
Private Funds $80,000 $80,000
$0
$0
$0
$0
Total: $2,225,000 $80,000 | $ 2,305,000
Actual Prop K Leveraging - Entire Project: 18.66% E 2,305,000 |
Expected Prop K Leveraging per Expenditure Plan: 26.13% Total from Cost worksheet
Actual Prop AA Leveraging - Entire Project: NA

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/ot 5YPP, please explain in the text box below how cash flow for other projects and

programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in

the Strategic Plan.

Prop K Funds Requested: $280,000
Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule
scal % Reimbursed
Fiscal Year Cash Flow Annually Balance
FY 2015/16 $280,000 100.00% $0
0.00% $0
0.00% $0
0.00% $0
0.00% $0
Total: $280,000
Prop AA Funds Requested: $0 I
Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule
Fiscal Y. % Reimbursed
iscal Year Cash Flow Annually Balance

Total:

$0
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
| AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated:l 4/14/2015 I Resolution. No.: Res. Date::

Project Name:INeW Signal Contract 63 [Vision Zero] I
Implementing Agency:ISan Francisco Municipal Transportation Agency I
Amount Phase:
Funding Recommended: [Prop K Allocation $280,000 Design Engineering (PS&E)
Total: $280,000

Notes (e.g., justification for multi-phase recommendations,
notes for multi-EP line item or multi-sponsor
recommendations):

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Fiscal Year Maximum 7

Source Reimbursement | Reimbursable Balance
Prop K EP 31 |FY 2014/15 $0 0.00% $280,000
Prop KEP 31 [FY 2015/16 $280,000 100.00% $0

0.00% $0
0.00% $0
0.00% $0
Total: $280,000 100%
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %

Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop K EP 31 |FY 2014/15 Design Engineering (PS&E) 30 0% $280,000
Prop KEP 31 [FY 2015/16 Design Engineering (PS&E) $280,000 100% $0

100% $0

100% $0

100% $0
Total: $280,000

Prop K/Prop AA Fund Expiration Date: | 12/31/2016 |Eligible expenses must be incurred prior to this date.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
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AUTHORITY RECOMMENDATION

This section is to be completed by Authority Staff.

Last Updated:l 4/14/2015 I Resolution. No.: Res. Date::

Project Name:INeW Signal Contract 63 [Vision Zero]

Implementing Agency:ISan Francisco Municipal Transportation Agency

Action Amount Fiscal Year DPhase

Future Commitment to:l

Trigger:

Deliverables:

conditions.

1.[With the first quarterly progress report due July 15, 2015, provide 2-3 digital photos of typical before

2.|Upon project completion (anticipated June 2016) provide evidence of completion of 100% design (e.g. copy

of signed seals page of the design package).

3.|Upon project completion provide updated cost estimate and funding plan. This deliverable may be satisfied

through submittal of an Allocation Request Form for the construction phase.

Special Conditions:

the fiscal year that SEMTA incurs charges.

1.|The Transportation Authority will only reimburse SEMTA up to the approved overhead multiplier rate for

Notes:

Prop K proportion of

Supervisorial District(s): 1,3,6,7,8 expenditures - this phase:

79.10%

Prop AA proportion of
expenditures - this phase:

Sub-project detail?l No |If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer:| P&PD | Project # from SGA:

P:\Prop K\FY1415\ARF Final\11 May 2015 Board\SFMTA Prop K Contract 63 ARF.xlsx, 6-Authority Rec
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form

MAPS AND DRAWINGS

Insert or attach files of maps, drawings, photos of current conditions, photo compositions, etc. to support
understanding of the project scope and evaluation of how geographic diversity was considered in the project
prioritization process.

This text box and the blue header may be deleted to better accommodate any graphics.

Fort Point (=

At 139
Go\
e

New Signal Contract 63 [Vision Zero]

Beach Chalet Brewery

SRex T 5 Eg
(D]
Stonestown Gallenia & Qo
A Folsom and Mabini Prop K [Signal
B 37th Avenue and Fulton Prop K [Signal
C 28th Avenue and Fulton Prop K [Signal
D 33rd Avenue and Fulton Prop K [Signal
E 19th and Dolores Prop K [Signal
F Columbus and Francisco Prop K [Signal
G Russ and Howard SOMA |Signal
H Monterey and Detroit Prop K [Beacon
| Californa and Commonwealth Private |Beacon
J O'Shaughnessy and Malta Prop K [Beacon

P:\Prop K\FY1415\ARF Final\11 May 2015 Board\SFMTA Prop K Contract 63 ARF.xlsx, 7-Map
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form

FEE ]

]
]
[l
=
L]
L]
L]

L]

u

5
-

[

TR AT R R R RN

Traffic Controller and new curb ramps

Mast Arm Signal
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2014/15 Current Prop K Request:| § 280,000

Current Prop AA Request:| § -
Project Name: INew Signal Contract 63 [Vision Zero] I
Implementing Agency: ISan Francisco Municipal Transportation Agency I

Signatures

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee
revenues shall be used to supplement and under no circumstance replace existing local revenues used for
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to
cover expenses incurted prior to Authority Board approval of the allocation.

Project Manager Grants Section Contact

Name (typed): Manito Velasco Joel C. Goldberg

Manager, Capital Procurement &

Title: Engineer Management
Phone: (415) 701-4447 (415) 701-4499
Fax:
Email: manito.velasco@sfmta.com Joel.Goldberg@sfmta.com
1 South Van Ness, 7th floor San 1 South Van Ness, 8h floor San
Address: Francisco, CA 94103-5417 Francisco, CA 94103-5417
Signature:
Date:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2014/15

Project Name: IPOlk Street Traffic Signal Upgrade I
Implementing Agency: ISan Francisco Municipal Transportation Agency I
EXPENDITURE PLAN INFORMATION
Prop K Category: IC. Street & Traffic Safety I Gray cells will
automatically be

Prop K Subcategory: Im System Maintenance and Renovations (streets) I filled in.
Prop K EP Project/Program: a. Signals and Signs
Prop K EP Line Number (Primary): 33 Cutrent Prop K Request:| § 382,900
Prop K Other EP Line Numbers:
IProp AA Category: I I

Current Prop AA Request:l $ - I

Supervisotial District(s):| 2,3, 06|
SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. Long scopes may be provided in a separate Word file. Maps, drawings, etc. should be provided on
Worksheet 7-Maps.or by inserting additional worksheets.

Project sponsors shall provide a brief explanation of how the project was prioritized for funding, highlighting: 1) project benefits,
2) level of public input into the prioritization process, and 3) whether the project is included in any adopted plans, including Prop
K/Prop AA 5-Year Prioritization Program (5YPPs). Justify any inconsistencies with the adopted Prop K/Prop AA Strategic
Plans and/or relevant 5YPPs.

Indicate whether wotk is to be petformed by outside consultants and/or by force account.

See next page.

P:\Prop K\FY1415\ARF Final\11 May 2015 Board\SFMTA Polk ARF.xlsx, 1-Scope Page 1 of 14
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Background and Scope

The SFMTA requests Prop K funds in the amount of $382,900 towards the construction
phase of the Polk Street Traffic Signal Upgrade project. Federal Highway Safety
Improvement Program (HSIP) funds are providing $1,164,600 of the project budget. The
total construction phase cost is $1,547,500. The purpose of the project is to upgrade the
traffic signals at nine intersections along Polk Street so that pedestrian countdown signals
(PCS) can be added where they are currently missing. New accessible pedestrian signals
(APS) will be added at five intersections. The signal visibility at each intersection will
also be improved by better placement of poles and vehicular signal indications.

Polk Street is a Walkfirst High-Injury Corridor. The addition of PCS at these locations
is consistent with the City’s Vision Zero goals.

Scope
The project scope is summarized in Table 1 below.

Table 1 — Polk Street Traffic Signal Upgrade

Larger # of
Cross Signal | New | New | New | Controller/ New Curb
Street Heads | Poles | PCS | APS Cabinet | Conduits | Ramps
Union X X X X X
Broadway X X X X X X
Pacific X X X X X X
Jackson X X X X X X
Washington X X X X X X *
Clay X X | X X X X *
Sacramento X X X X X *
California X X X X X *
Post X X X X X *

* curb ramps to be installed by Polk Street Streetscape Project which will follow project

SFMTA and DPW Staff have been coordinating closely especially in light of the
upcoming Polk Streetscape project. Based on this coordination effort, staff from both
agencies jointly resolved to have all curb ramps at these nine project intersections be
constructed as part of the streetscape project. The Streetscape project will go to
construction 3-4 months after the start of this Polk Street project. There will be some
overlap in the construction between the two phases and staff will work with DPW
Construction Management to coordinate the work.
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Implementation

SFMTA’s Sustainable Streets Division is managing the scope of the planning and
detailed design including design review and contract preparation. The Department of
Public Works” (DPW’s) Bureau of Engineering will manage the issuance and

administration of the contract for construction by competitively bid contract.

Task

Design

Curb Ramps

Review of Electrical Design
Construction Management

Schedule

Polk Street Signal Upgrade Project
Advertise

Begin Construction
Completion

Polk Streetscape Project
Advertise

Begin Construction
Completion

Construction Budget

Force Account Work Performed By
SFMTA Sustainable Streets Division staff
DPW or SFMTA Engineering
DPW-Bureau of Engineering

DPW- Bureau of Construction

June 2015-August 2015

(Depending on Caltrans approval date)
December 2015

December 2016

November 2015
March 2016
September 2017

The total amount of HSIP funds for the construction phase of this project is $1,164,600.
The minimum required match is $129,400 (10%).

However, because the cost is estimated to be $1,547,500, the project needs $382,900 in
local funds to be complete. We are thus requesting over and above the required match.
Federal fund programs like HSIP also cap the amount that can be spent on construction
engineering and inspection at 10% of contract costs, where typical City projects is usually
in the range of 20-25%.
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Project Name:

| Fy

2014/15

IPolk Street Traffic Signal Upgrade

Implementing Agency: ISan Francisco Municipal Transportation Agency
ENVIRONMENTAL CLEARANCE
Type : ICategoricaHy Exempt I Completion Date
(mm/dd/yy)
Status: IN /A I I I

PROJECT DELIVERY MILESTONES

Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal

year. Use 1, 2, 3, 4 to denote quarters and XXXX /XX for the fiscal year (e.g. 2010/11). Additional schedule

detail may be provided in the text box below.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
R/W Activities/ Acquisition

Design Engineering (PS&E) 4 2013/14
Prepare Bid Documents

Advertise Construction 4 2014/15
Start Construction (e.g., Award Contract) 2 2015/16

Procurement (e.g. rolling stock)

Project Completion (i.e., Open for Use)

Project Closeout (i.e., final expenses incurred)

Start Date
Quarter

Fiscal Year

End Date

Quarter

Fiscal Year

4 2014/15
2 2016/17
1 2017/18

SCHEDULE COORDINATION/NOTES

Provide project delivery milestones for each sub-project in the current request and a schedule for public
involvement, if appropriate. For planning efforts, provide start/end dates by task here or in the scope (Tab 1).

Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact

the project schedule, if relevant.

Milestone

Design

Advertise for Construction
Construction Begins

Open for Use

Complete
June 2015

June-August 2015 (Dependent on Caltrans approval date)

December 2015
December 2016

P:\Prop K\FY1415\ARF Final\11 May 2015 Board\SFMTA Polk ARF.xlsx, 2-Schedule
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2014/15 |

Project Name:

[Polk Street Traffic Signal Upgrade

Implementing Agency:

ISan Francisco Municipal Transportation Agency

115

COST SUMMARY BY PHASE - CURRENT REQUEST

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase ot partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the

CURRENT funding request.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

Cost for Current Request/Phase

Prop K - Prop AA -
Yes/No Total Cost Current Request | Current Request
Yes $ 1,547,500 | $ 382,900
$1,547,500 $382,900 $0

COST SUMMARY BY PHASE - ENTIRE PROJECT

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is

in its development.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

% Complete of Design:

Expected Useful Life:

Total Cost Source of Cost Estimate
$315,000 SFMTA actual costs
$ 1,547,500 SFMTA Estimate based on previous projects
Total:| $ 1,862,500
90 as of 3/13/15
30(Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2014/15
Project Name: Polk Street Traffic Signal Upgrade
| FUNDING PLAN - FOR CURRENT PROP K REQUEST
Prop K Funds Requested: | $382,900 |
5-Year Prioritization Program Amount: I $660,000 I (enter if appropriate)
Strategic Plan Amount for Requested FY: I $3,653,371 I
| FUNDING PLAN - FOR CURRENT PROP AA REQUEST
Prop AA Funds Requested: I $0 I
5-Year Prioritization Program Amount: I I (enter if appropriate)
Strategic Plan Amount for Requested FY: I I

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Yeatr
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project
ot projects will be deleted, defetred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or
Strategic Plan annual programming levels.

The 5-Year Prioritization Program (5YPP) amount is the amount of Prop K funds available for allocation in Fiscal
Year 2014/15 for Polk Street Traffic Signal Upgrade in the Signals and Signs 5YPP.

Fully funding the project requires a 5YPP amendment to reprogram $382,900 in Fiscal Year 14/15 funds currently programmed
to the design phase to the construction phase of the subject project.

The Prop K Strategic Plan amount is the entire amount programmed in the Signals and Signs category in Fiscal
Year 2014/15.

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should
match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
Federal HSIP $1,164,600 $1,164,600
Prop K $382,900 $382,900

$0
$0
$0
$0
Total: $1,164,600 $0 $1,547,500
Actual Prop K Leveraging - This Phase: 24.74% | $1,547,500
Expected Prop K Leveraging per Expenditure Total from Cost worksheet
Plan 41.47%

P:\Prop K\FY1415\ARF Final\11 May 2015 Board\SFMTA Polk ARF.xlsx, 5-Funding Page 8 of 14
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Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant? |Yes - Prop K |
Required Local Match
Fund Source $ Amount % $
Federal HSIP $1,164,600 10.00% $112,600.00
FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank
if the cutrent request covers all project phases. Totals should match those shown on the Cost worksheet.
Fund Source Planned Programmed Allocated Total
Federal HSIP $1,164,600 $252,900 $1,417,500
Prop K $382,900 $382,900
SFMTA $62,100 $62,100
$0
$0
$0
$0
Total: $1,164,600 $315,000 | $ 1,862,500
Actual Prop K Leveraging - Entire Project: 79.44% | $ 1,862,500 |
Expected Prop K Leveraging per Expenditure Plan: 41.47% Total from Cost worksheet
Actual Prop AA Leveraging - Entire Project: NA

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and

programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in

the Strategic Plan.

Prop K Funds Requested: $382,900
Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule
Fiscal Y. % Reimbursed
1scal xear Cash Flow Annually Balance
FY 2015/16 $191,450 50.00% $191,450
FY 2016/17 $191,450 50.00% $0
0.00% $0
0.00% $0
0.00% $0
Total: $382,900
Prop AA Funds Requested: $0 I
Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule
iscal % Reimbursed
Fiscal Year Cash Flow Annually Balance
FY 2015/16 #DIV/0! $0
FY 2016/17 #DIV/0! $0
#DIV/0! $0

Total:

$0

P:\Prop K\FY1415\ARF Final\11 May 2015 Board\SFMTA Polk ARF.xlsx, 5-Funding
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
| AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated:l 3/27/2015 I Resolution. No.: Res. Date::

Project Name:IPolk Street Traffic Signal Upgrade I
Implementing Agency:ISan Francisco Municipal Transportation Agency I
Amount Phase:
Funding Recommended: [Prop K Allocation $382,900 Construction
Total: $382,900

Notes (e.g., justification for multi-phase recommendations,
notes for multi-EP line item or multi-sponsor
recommendations):

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Fiscal Year Maximum %

Source Reimbursement | Reimbursable Balance
Prop K EP 33  |FY 2015/16 $191,450 50.00% $191,450
Prop K EP 33  |FY 2016/17 $191,450 50.00% $0

0.00% $0
0.00% $0
0.00% $0
Total: $382,900 100%
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %

Source Fiscal Year Phase Reimbursement [ Reimbursable Balance
Prop KEP 33 [FY 2015/16 Construction $191,450 50% $191,450
Prop K EP 33 |FY 2016/17 Construction $191,450 100% $0

100% $0

100% $0

100% $0
Total: $382,900

Prop K/Prop AA Fund Expiration Date: | 12/31/2017 |Ehgible expenses must be incutred prior to this date.
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San Francisco County Transportation Authority 1 2 3
Prop K/Prop AA Allocation Request Form
AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated:l 3/27/2015 I Resolution. No.: Res. Date::

Project Name:IPolk Street Traffic Signal Upgrade I
Implementing Agency:ISan Francisco Municipal Transportation Agency I
Action Amount Fiscal Year Phase

Future Commitment to:l |

Trigger:

Deliverables:

1.|Upon project completion, provide 2-3 digital photos of completed project.

2.
3.

Special Conditions:

1.[The recommended allocation is contingent upon a 5YPP amendment to reprogram $382,900 in FY14/15
funds currently programmed to the design phase of the subject project to the construction phase. See
attached 5YPP amendment for details.

2.|SFMTA may not incur expenses for the construction phase until Transportation Authority staff releases the
funds ($382,900) pending receipt of evidence of completion of design (e.g. copy of certifications page).

3.|The Transportation Authority will only reimburse SEMTA up to the approved overhead multiplier rate for
the fiscal year that SEMTA incurs charges.

Notes:

1.

2
Prop K ion of

Supervisorial District(s): 2,3,6 £op & proportion 0 24.74%
expenditures - this phase:
Prop AA proportion of
expenditures - this phase:
Sub-project detail?l No |If yes, see next page(s) for sub-project detail.
SFCTA Project Reviewer:l P&PD | Project # from SGA:
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San Francisco County Transportation Authority

Proposition K Sales Tax Program Allocation Request Form

MAPS AND DRAWINGS

priotitization process.

Insert or attach files of maps, drawings, photos of current conditions, photo compositions, etc. to support
understanding of the project scope and evaluation of how geographic diversity was considered in the project

Polk Street Traffic Signal Upgrade

This text box and the blue header may be deleted to better accommodate any graphics.

VICINITY/ PROJECT MAP

neighborhood street with many small local businesses,
restaurants, and small hotels. Many of the people
(50%) typically walk to Polk Street. It is relatively flat
which makes the street easy and more attractive to
walk, unlike many of their neighboring parallel streets.

There are two elementary schools nearby, including
Redding Elementary School and Tenderioin Elementary

The proposed project is located in the northwestern
part of San Francisco along Polk Street. Polk Streetis a

oy

Fopmt A

Rroaossy

School. Muni’s 19 Polk line also runs along Polk Street.

% W

CatAcrmia
Caldormis ]

Poet B

]

o

LEGEND
®  HsiP Projea
—— Streetscape Project

==~ Turk St. Safe Routes to School

| Elementary School

easader 84

gan VA
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form

aEEEEEEi i
YT L LTl

i ke . 2 r
b1 = -

Pedestrian Countdown Signal

Traffic Controller and new curb ramps
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2014/15 Current Prop K Request:| § 382,900

Current Prop AA Request:| § -
Project Name: IPolk Street Traffic Signal Upgrade I
Implementing Agency: ISan Francisco Municipal Transportation Agency I

Signatures

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee
revenues shall be used to supplement and under no circumstance replace existing local revenues used for
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to
cover expenses incurted prior to Authority Board approval of the allocation.

Project Manager Grants Section Contact

Name (typed): Manito Velasco Joel C. Goldberg

Manager, Capital Procurement &

Title: Engineer Management
Phone: (415) 701-4447 (415) 701-4499
Fax:
Email: manito.velasco@sfmta.com Joel.Goldberg@sfmta.com
1 South Van Ness, 7th Floor San 1 South Van Ness, 8th Floor San
Address: Francisco, CA 94103-5417 Francisco, CA 94103-5417
Signature:
Date:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2014/15

Project Name: ICesar Chavez/Bayshore/Potrero Intersection Improvements [NTIP Capital] I
Implementing Agency: ISan Francisco Municipal Transportation Agency I
EXPENDITURE PLAN INFORMATION
Prop K Category: IC. Street & Traffic Safety I Gray cells will
automatically be

Prop K Subcategory: Iiv. Bicycle and Pedestrian Improvements I filled in.
Prop K EP Project/Program: b. Bicycle Circulation/Safety
Prop K EP Line Number (Primary): 39 Cutrent Prop K Request:| $ 100,000
Prop K Other EP Line Numbers: 40
IProp AA Category: I I

Current Prop AA Request:l $ - I

Supervisorial District(s):l 10|
SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and
schedule. If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities
included in the scope. Long scopes may be provided in a separate Word file. Maps, drawings, etc. should be provided on
Worksheet 7-Maps.or by inserting additional worksheets.

Project sponsors shall provide a brief explanation of how the project was prioritized for funding, highlighting: 1) project benefits,
2) level of public input into the prioritization process, and 3) whether the project is included in any adopted plans, including Prop
K/Prop AA 5-Year Priotitization Program (5YPPs). Justify any inconsistencies with the adopted Prop K/Prop AA Strategic
Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

The San Francisco Municipal Transportation Agency (SEFMTA) requests Prop K Neighborhood Transportation
Improvement Program (NTIP) capital funding in the amount of $100,000 for conceptual engineering for “the
Hairball," the intersection of Cesar Chavez, Bayshore, Portrero, and US Highway 101. This intersection includes
portions of Bike Routes 60 and 25 (where bikes and car share the roadway on Cesar Chavez Street and Bayshore
Boulevard respectively), as well as a dedicated off-street bicycle path connecting Cesar Chavez Street under Highway
101. A map and photo showing the routes and dedicated bicycle path is included in this request. The scope of work
continues on the next page.

The Transportation Authority’s Neighborhood Transportation Improvement Program (NTIP) is intended to
strengthen project pipelines and advance the delivery of community-supported neighborhood-scale projects,
especially in Communities of Concern and other neighborhoods with high unmet needs. NTIP capital funding is
intended to advance one small and one mid-sized neighbhorhood scale project toward implementation in the next five
years in each district.

P:\Prop K\FY1415\ARF Final\11 May 2015 Board\SFMTA Hairball, 1-Scope Page 1of14



132

San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request

Background

In 2012, the San Francisco Planning Department published the Cesar Chavez East Community
Design Plan, which includes safety improvement recommendations for the Bayshore/Cesar
Chavez/Potrero intersection (also known as the Hairball). In the project area, Cesar Chavez Street,
Bayshore Boulevard and Potrero Avenue change from city streets to a complex arrangement of
bridges and ramps linking the three streets with Highway 101. The intersection is built in three
levels, with pedestrian and bicycle circulation generally restricted to the middle and ground levels,
while vehicles use all three levels. While limited in some respects, the pedestrian and bicycle
circulation network allows connections between Cesar Chavez Street, Bayshore Boulevard and
Potrero Avenue that are not possible by vehicle and has the potential to provide a high level of
connectivity to non-motorized users within the framework of the existing highly complex
intersection structure. The SFMTA is requesting $100,000 in Neighborhood Transportation
Improvement Program capital funds to finalize conceptual designs for several safety improvement

recommendations.
Scope

The scope of work included in this project builds upon recommendations from the Cesar Chavez
East Community Design Plan and spot improvement prioritization from an SFMTA-sponsored
workshop in early 2014. This project will further spot improvements at three key intersection sites—
Segment F, Segment G, and Segment N as shown on the map attached to this allocation request —
and will also result in a lighting plan for the intersection.

Segment F is a path carrying people traveling eastbound on foot and bicycle through an
undeveloped city-owned lot. The existing path is approximately six feet wide, which is too narrow
for a shared use path for one-way bicycle traffic and two-way pedestrian traffic. To facilitate future
improvements along Segment F, San Francisco Public Works (SFPW) will survey the segment area
and assess the possibility of providing a wider multi-use path or separate paths for pedestrians and
cyclists. The SFMTA will create conceptual designs (20% design drawings) based on SFPW’s work.

Segment G carries people on foot and on bicycle traveling eastbound down a steep grade under the
Highway 101 southbound on-ramp. The path descends a flight of stairs while a parallel ramp which
accommodates people on bicycles may be too steep for many users. (The grade is currently 30
percent. According to FHWA guidelines, grade should be 10 percent.) The overhead on-ramp
structure provides narrow clearance of approximately eight feet. SFPW will survey the area and
design a more accessible path for pedestrians and cyclists to negotiate the elevation change. The
SFMTA will create conceptual designs (20% design drawings) based on SFPW’s work.

Segment N carries pedestrians and two-way bicycle traffic on Bayshore Boulevard between Marin
Street and Jerrold Avenue. Southbound cyclists currently share the 6-foot-wide sidewalk with
pedestrians while northbound cyclists use the standard Class 2 bike lane. The existing sidewalk on
the east side of the street is 6 feet wide, with approximately 3 foot wide pinch points at poles. The
sidewalk is obstructed by street light poles, utility poles and a fire hydrant. The SEFMTA will create a

P:\Prop K\FY1415\ARF Final\11 May 2015 Board\SFMTA Prop K Hairball Scope.docx Page 2 of 14



San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request

conceptual design of a separated bike facility/cycle track to improve conditions for people on bikes
and walking.

Lighting is an important factor in perceived and actual personal safety, and many users of the
intersection consider the lighting of pedestrian and cycling paths inadequate. Paths often appear
shadowy and unsafe, particularly where they diverge from the roadway or are overshadowed by
bridges and ramps. Light fixture placement seems haphazard, and broken lights are not always fixed
promptly. SFPW will develop a lighting plan for the interchange area that addresses the specific
needs of pedestrians, cyclists and motorists based on current guidelines and standards.

The SFMTA tasks include project management, conceptual designs for bicycle and pedestrian
improvements, and coordinating the project with Caltrans and SFPW. SFPW tasks include area
surveys developing an area-wide lighting plan that addresses specific needs for pedestrians, cyclists
and motorists. In coordination with Segment F, Segment G, and Segment N improvements,
SFMTA will conduct stakeholder outreach, working with all necessary City and State entities.
SFMTA will also conduct a walking and bike audit of the areas under study in order to identify
major concerns for pedestrians and bicyclists.

Prioritization

The Cesar Chavez Fast Community Design Plan prioritizes the Hairball as an important pedestrian
and bicycle connector in the area, providing east-west connections on Cesar Chavez and north-
south connections on Potrero and Bayshore.

Upgrading the bicycle and pedestrian facilities on Cesar Chavez, Bayshore and Potrero are Vision
Zero projects. Vision Zero is a San Francisco policy intended to achieve the following goals by 2024:

e Eliminate all traffic deaths

e Reduce severe and fatal injury inequities across neighborhoods, transportation modes, and
populations
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY

Project Name:

ICesar Chavez/Bayshore/Potrero Intersection Improvements [NTIP Capital] I

Implementing Agency: ISan Francisco Municipal Transportation Agency
ENVIRONMENTAL CLEARANCE
Type: ICategorically Exempt Completion Date
(mm/dd/yy)
Status: I I I

PROJECT DELIVERY MILESTONES

provided in the text box below.

Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal year. Use
1,2, 3, 4 to denote quatters and XXXX /XX for the fiscal year (e.g. 2010/11). Additional schedule detail may be

Planning/Conceptual Engineering
Environmental Studies (PA&ED)

R/W Activities/ Acquisition

Design Engineering (PS&E)

Prepare Bid Documents

Advertise Construction

Start Construction (e.g., Award Contract)
Procurement (e.g. rolling stock)
Construction Complete (Open for Use)

Project Closeout (i.e., final expenses incurred)

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year
4 2014/15 4 2015/16
1 2016/17 3 2016/17
3 2016/17 2 2017/18
3 2017/18
4 2017/18
4 2018/19
1 2019/20

SCHEDULE COORDINATION/NOTES

Provide project delivery milestones for each sub-project in the current request and a schedule for public involvement, if
approptiate. For planning efforts, provide start/end dates by task here ot in the scope (Tab 1). Describe coordination
with other project schedules or external deadlines (e.g., obligation deadlines) that impact the project schedule, if relevant.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2014/15 |

Project Name: |Cesar Chavez/Bayshore/Potrero Intersection Improvements [NTIP (i

Implementing Agency: ISan Francisco Municipal Transportation Agency I

COST SUMMARY BY PHASE - CURRENT REQUEST

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the
CURRENT funding request.

Cost for Current Request/Phase
Current | Prop AA -
Yes/No Total Cost Request Current Request
Planning/Conceptual Engineering Yes $100,000 $100,000
Environmental Studies (PA&ED) No
Design Engineering (PS&E) No
R/W Activities/ Acquisition No
Construction No
Procurement (e.g. rolling stock) No
$100,000 $100,000 $0

COST SUMMARY BY PHASE - ENTIRE PROJECT

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is
in its development.

Total Cost Source of Cost Estimate

Planning/Conceptual Engineering $ 100,000 SFMTA based on previous work
Environmental Studies (PA&ED)
Design Engineering (PS&E)
Right of Way (ROW)
Construction
Procurement (e.g. rolling stock) $ -

Total:| $ 100,000

% Complete of Design: 0 as of: 04.14.15
Expected Useful Life: n/a
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

137

| FY 2014/15
Project Name: Cesar Chavez/Bayshore/Potrero Intersection Improvements [NTIP Capital]
FUNDING PLAN - FOR CURRENT PROP K REQUEST
Prop K Funds Requested: | $100,000 |
5-Year Prioritization Program Amount: I $800,000 I (enter if appropriate)
Strategic Plan Amount for Requested FY: I See below I

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Yeat
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project
ot projects will be deleted, defetred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or
Strategic Plan annual programming levels.

The 5-Year Prioritization Program (5YPP) amount is the amount of Prop K funds available for allocation in Fiscal
Year 2014/15 for the subject project in the NTIP placeholder line in the Pedestrian Circulation/Safety 5YPP.

Fully funding the subject project requires an amendment to the Bicycle Circulation and Safety 5YPP. See attached
5YPP amendment for details.

The Strategic Plan amount is the entire amount programmed in Fiscal Year 2014/15 the Bicycle Circulation and
Safety category ($2,967,024) and the Pedestrian Circulation and Safety category ($6,408,893).

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should
match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
Prop K Sales Tax $50,000 $50,000 $100,000
$0
$0
$0
$0
$0
Total: $100,000 $0 $0 $100,000
Actual Prop K Leveraging - This Phase: 0.0% | $100,000
Expected Prop K Leveraging per Expenditure Total from Cost worksheet
Plan 26.5%
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant? |No
Required Local Match
Fund Source $ Amount % $

FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank
if the cutrent request covers all project phases. Totals should match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total

$ _

) ) ) 5 -

[ Cost and funding plan for future phases to be determined through this effort. $ 3

- 5 -

|| 5 -

$ _

$ _

Total:| $ - % - $ - % -

Actual Prop K Leveraging - Entire Project: | $ -
Expected Prop K Leveraging per Expenditure Plan: Total from Cost worksheet

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST
Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in
the Strategic Plan.

Prop K Funds Requested: $100,000
Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule
. % Reimbursed
Fiscal Year Cash Flow Annually Balance
FY 2014/15 $25,000 25.00% $75,000
FY 2015/16 $75,000 75.00% $0
0.00% $0
0.00% $0
0.00% $0
Total: $100,000
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Prop K/Prop AA Allocation Request Form

139

AUTHORITY RECOMMENDATION

Funding Recommended:

Notes (e.g., justification for multi-phase recommendations,
notes for multi-EP line item or multi-sponsor

Last Updated:l

Project Name:ICesar Chavez/Bayshore/Potrero Intersection Improvements [NTIP Capital]

This section is to be completed by Authority Staff.

04.14.2015

I Resolution. No.:

Implementing Agency:ISan Francisco Municipal Transportation Agency

recommendations):

Amount
Prop K Allocation $100,000
Total: $100,000

Phase:

Planning/Conceptual Engineering

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Fiscal Year Maximum i

Source Reimbursement | Reimbursable Balance
Prop K EP 39 |FY 2014/15 $12,500 12.5% $87,500
Prop KEP 40 [FY 2014/15 $12,500 12.5% $50,000
Prop K EP 39 |FY 2015/16 $37,500 37.5% $25,000
Prop KEP 40 [FY 2015/16 $37,500 37.5% $0

Total: $100,000 100%
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/approptiation)
Maximum Cumulative %

Source Fiscal Year Phase Reimbutsement [ Reimbursable Balance
Prop K EP 39 |FY 2014/15 Planning/Conceptual Engineering $12,500 12.5% $87,500
Prop KEP 40 [FY 2014/15 Planning/Conceptual Engineering $12,500 25.0% $75,000
Prop K EP 39 |FY 2015/16 Planning/Conceptual Engineering $37,500 62.5% $37,500
Prop KEP 40 [FY 2015/16 Planning/Conceptual Engineering $37,500 100% $0

Total: $100,000

Prop K/Prop AA Fund Expiration Date: | 12/31/2016 |E1igible expenses must be incurred prior to this date.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
| AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated| _ 04142015 | Resolution. No[ |  Res.Dae]

Project Name:ICesar Chavez/Bayshore/Potrero Intersection Improvements [NTIP Capital] I
Implementing Agency:ISan Francisco Municipal Transportation Agency I
Action Amount Fiscal Year Phase

Future Commitment to:l |

Trigger:

Deliverables:

1.|Upon project completion (anticipated June 2016), provide conceptual design documents at the 20% level,
the project area lighting plan, and updated scope, schedule, budget and funding plan. This deliverable may
be satisfied by submittal of a Prop K request for the final design phase of the project.

Special Conditions:

1.[The recommended allocation is contingent upon a 5YPP amendment to the Bicycle Circulation/Safety
category to reprogram $50,000 in FY 2014/15 Embatcadero Bikeways Enhancement funds to the subject
project in FY 2014/15 and reprogram $50,000 in FY 2015/16 NTIP placeholder funds to the Embarcadero
Bikeways Enhancement project in FY 2015/16. See attached 5YPP amendment for details.

Notes:

1.|Quarterly progress reports will be shared with the District Supervisor for this NTIP project.

Prop K ion of
Supervisorial District(s): 10 fOp I proportion o 100.00%
expenditures - this phase:
Sub-project detail?l Yes |If yes, see next page(s) for sub-project detail.
SFCTA Project Reviewer:| P&PD | Project # from SGA:
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San Francisco County Transportation Authority 14 1
Prop K/Prop AA Allocation Request Form
AUTHORITY RECOMMENDATION |
This section is to be completed by Authority Staff.

Last Updated| _ 04142015 | Resolution. No[ |  Res.Dae]

Project Name:ICesar Chavez/Bayshore/Potrero Intersection Improvements [NTIP Capital] I

Implementing Agency:ISan Francisco Municipal Transportation Agency I

SUB-PROJECT DETAIL |

Cesar Chavez/Bayshore/Potrero Intersection
Improvements [NTIP Capital] - Bicycle Circulation

Sub-Project # from SGA: Name:|and Safety
Supervisorial District(s): 10
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %
Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop KEP 39 [FY 2014/15 Planning/Conceptual Engineering $12,500 25% $37,500
Prop K EP 39 |FY 2015/16 Planning/Conceptual Engineering $37,500 100% $0
Total: $50,000

Cesar Chavez/Bayshore/Potrero Intersection
Improvements [NTIP Capital] - Pedestrian Circulation

Sub-Project # from SGA: Name:|and Safety
Supervisorial District(s): 10
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)
Maximum Cumulative %
Source Fiscal Year Phase Reimbursement | Reimbursable Balance
Prop KEP 40 [FY 2014/15 Planning/Conceptual Engineering $12,500 25% $37,500
Prop KEP 40 |FY 2015/16 Planning/Conceptual Engineering $37,500 100% $0
Total: $50,000
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form

MAPS AND DRAWINGS
Insert or attach files of maps, drawings, photos of current conditions, photo compositions, etc. to support
understanding of the project scope and evaluation of how geographic diversity was considered in the project

priotitization process.

This text box and the blue header may be deleted to better accommodate any graphics.

ore/Potrero intersection area from th south

Overview: The Cesar Chavez/Baysh

; S
s X E ,_ / £=
jﬂ'k} 3 % B romenopeLsor §

Map from the Cesar Chavez East Community Design Plan. Segments F and G are addressed by this proposal, along with
areawide lighting concerns.

LEGEND

o— Existing pedestrian and
bicycle routes

Approximate area of
individual segment
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b

i

i

i
o
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P:\Prop K\FY1415\ARF Final\11 May 2015 Board\SFMTA Hairball, 7-Maps.etc :FY 10/11 Page 12 of 14



143

San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: Current Prop K Request:| § 100,000
Current Prop AA Request:| § -
Project Name: ICesar Chavez/Bayshore/Potrero Intersection Improvements [NTIP Capital] I
Implementing Agency: ISan Francisco Municipal Transportation Agency I
Signatures

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee
revenues shall be used to supplement and under no circumstance replace existing local revenues used for
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to
cover expenses incurted prior to Authority Board approval of the allocation.

Project Manager Grants Section Contact
Name (typed): Thalia Leng Joel C. Goldberg
Manager,
Title: Transit Planner 111 Capital Procurement & Mgmt
Phone: 415.701.4762 (415) 701-4499
Fax: (415)701-5228 (415) 701-4734
Email: thalia.leng@sfmta.com Joel.Goldberg@sfmta.com
1 South Van Ness, 7th FL, 1 South Van Ness, 8th F1,
Address: San Francisco, CA 94103 San Francisco, CA 94103
Signature:
Date:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2014/15

Project Name: IManaging Access to the "Crooked Street” (1000 Block of Lombard Street) [NTIP Planning] I
Implementing Agency: ISan Francisco County Transportation Authority I
EXPENDITURE PLAN INFORMATION
Prop K Category: ID. TSM/Strategic Initiatives | Gray cells will
Prop K Subcategory: |11 Transportation/Land Use Coordination I aniiopisiczilly e il o
Prop K EP Project/Program: b. Transportation/Land Use Coordination
Prop K EP Line Number (Primary): 44 Current Prop K Request:| $ 100,000
Prop K Other EP Line Numbers:
IProp AA Category: I I
Current Prop AA Request:l $ - I
Supervisorial District(s):| 2
SCOPE

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and schedule. If
there are prior allocations for the same project, provide an update on progress. Describe any outreach activities included in the scope. Long
scopes may be provided in a separate Word file. Maps, drawings, etc. should be provided on Worksheet 7-Maps.or by inserting additional
worksheets.

Project sponsors shall provide a brief explanation of how the project was prioritized for funding, highlighting: 1) project benefits, 2) level of
public input into the prioritization process, and 3) whether the project is included in any adopted plans, including Prop K/Prop AA 5-Year

Prioritization Program (SYPPs). Justify any inconsistencies with the adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

The Transportation Authority’s Neighborhood Transportation Improvement Program (NTIP) was developed to build
community awareness of, and capacity to provide input to, the transportation planning process and to advance delivery of
community supported neighborhood-scale projects.

The District 2 NTIP Planning Project was developed in response to input from Supervisor Farrell’s office and community
concerns in District 2. Project deliverables and recommendations will respond to Supervisor and community concerns. The
full scope of work begins on the next page.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form
Scope of Work

Background and Purpose
The SFCTA requests $100,000 in Prop K Neighborhood Transportation Improvement Program

(NTIP) planning funds, which are proposed to be matched with $25,000 in funds from
Commissioner Farrell’s office, to engage the community, Supervisor Farrell’s Office, and other
relevant stakeholders in a planning effort that evaluates potential options for managing access on the
1000 block of Lombard Street. This request includes $10,000 for the San Francisco Municipal
Transportation Agency (SFMTA) to support SEMTA’s involvement in the proposed study. The
purpose of the effort is to identify and evaluate a range of options to manage visitor access and
circulation on the “Crooked Street”, while maintaining the character of the street, managing vehicle
and pedestrian congestion, avoiding spillover effects into adjacent streets, and other goals.

Tasks and Deliverables
The task items described below represent the basic outline of a planning study, undertaken by the

SFCTA, requested by Commissioner Farrell, to address traffic and congestion issues along the 1000
Block of Lombard Street and in the surrounding neighborhood. This outline proposes a scope for a
planning study, with an estimated cost (see attached budget) and timeline (see attached schedule) for
the preparation of the study.

Task 1: Existing Conditions and Study Need

e Review prior data gathering efforts. Where appropriate, gather multimodal data, collision
data, and community input in the study area to illustrate the safety and vehicular circulation
issues. Assess any data gaps and consider additional data collection where necessary.

e Visit the site to experience firsthand the issues raised by the community.

e Summarize past studies and/or pilots to manage access to the “Crooked Street”

0 Copies of any past studies and/or pilots to be appended

e Undertake at least one (1) public community meeting to catalogue concerns and gather
input on study purpose and goals, including the relative importance of various preliminary
goals, and on draft metrics for evaluating alternatives against the goals." Deliverable:
summary notes from community meeting

e Participate in at least one (1) Lombard Street working group meeting to engage with
stakeholders from SFMTA (various divisions including traffic, transit, sustainable streets,
enforcement/PCOs), SFPW, OEWD, SF Travel, and others. Additional individual or group
stakeholder contact may be organized as needed. Deliverable: summary notes from
stakeholder meeting

e This scope assumes that the Supervisor’s office will provide contacts and introductions for
appropriate community members or specific stakeholder groups (other than public sector
stakeholders) for interview. Stakeholder group interviews may be facilitated via SFCTA staff
and/or consultant attendance at existing community meetings.

! potential work item for on-call consultant with oversight by staff

M:\Board\Board Requests\02-Farrell\Crooked Street Tolling\SFCTA- Lombard Street D2 NTIP scope final clean.docx Page 20f16



San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form
Scope of Work

Task 2: Refine Study Purpose and Goals

e Refine study purpose, based on input from community and stakeholder meetings
O Manage visitor access and circulation on Lombard Street to ensure a livable
environment and safety for all users.
e Synthesize information from Section 1 to clarify goals in pursuit of the study purpose,
based on input from community and stakeholder meetings
O Preliminary goals include:
= Managing or reducing pedestrian congestion
= Ensure traffic safety
®  Maintaining livability and character of the “Crooked Street”
® Preserving tourism
* Implementing a financially self-sustaining solution
* Avoiding or mitigating spillover impacts to neighboring streets/areas
e Identify evaluation metrics for alternatives reflecting the study purpose and goals, and the
input from community and stakeholder meetings. Deliverable: final study puzpose
statement, final list of priotitized goals, evaluation metrics.

Task 3: Alternatives Development

e Review case studies/best practices:
O Potential case study sites may include Muir Woods, Chatleston Historic District,
Parc Guell, or other sensitive sites

o
e Identify alternatives, including but not limited to:
O Managed Access Alternative
O Limited Access Alternative
0 Car Free Alternative
¢ Identify potential actions/solutions for each alternative™:
O Design an Access Management Program
O Estimated order-of-magnitude capital and operating costs and potential funding
sources
O Identify funding options to pay for program, particularly on-going O&M associated
with PCOs or other services
O Consider cost sharing with other visitor management programs, such as the
Fisherman’s Wharf Ambassador Program

2 . .
May use on-call consultant hours to help develop scenarios for each Alternative
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form
Scope of Work

O Consider legislation, governance, administration, means of enforcement,
surrounding neighborhood impacts, other challenges

(0]

e Undertake community and stakeholder outreach to present and gather feedback on
Alternatives’

O Conduct at least one (1) public outreach effort that will focus on sharing alternatives
and gathering community feedback. Deliverable: summary notes from
community meeting

O Participate in at least two (2) Lombard Street working group meeting, focusing on
developing alternatives in concert with public stakeholders and others. Deliverable:
summary notes from stakeholder meeting

Task 4: Key Findings and Recommendations

e Evaluate alternatives against metrics, purpose, and goals developed in Task 2.

e Synthesize recommendations based on community and stakeholder input during the
alternative development process
e Undertake community and stakeholder outreach to present and gather feedback on
Alternatives®
O Conduct at least one (1) public outreach effort that will focus on seeking
community support for preferred alternative(s). Deliverable: summary notes
from community meeting
O Participate in at least one (1) Lombard Street working group meeting, focusing on
selecting preferred alternative(s). Deliverable: summarty notes from stakeholder
meeting

e Identify implementation and next steps for the staff-recommended Alternative

Final Deliverables:

e Published final report (preceded by one draft version of the report)

e Presentation materials for CAC/Board/SFMTA Policy and Governance Committee
meetings

* potential work item for on-call consultant with oversight by staff
* Potential work item for on-call consultant with oversight by staff
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

161

FY 2014/15
Project Name: IManaging Access to the "Crooked Street" (1000 Block of Lombard Street) [NTIP Planning] I
Implementing Agency: ISan Francisco County Transportation Authority
ENVIRONMENTAL CLEARANCE
Type : IN/A Completion Date
(mm/dd/yy)
Status: I

PROJECT DELIVERY MILESTONES

Enter dates for ALL project phases, not just for the current request. Use July 1 as the start of the fiscal year. Use 1, 2, 3, 4 to
denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule detail may be provided in the text box below.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)

R/W Activities/ Acquisition

Design Engineering (PS&E)

Prepare Bid Documents

Advertise Construction

Start Construction (e.g., Award Contract)
Procurement (e.g. rolling stock)

Project Completion (i.e., Open for Use)

Project Closeout (i.e., final expenses incurred)

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year
3 2014/15 2 2015/16

SCHEDULE COORDINATION/NOTES

Provide project delivery milestones for each sub-project in the current request and a schedule for public involvement, if appropriate. For

planning efforts, provide start/end dates by task hete or in the scope (Tab 1). Desctibe coordination with other project schedules or

external deadlines (e.g., obligation deadlines) that impact the project schedule, if relevant.

See attached detailed project schedule.
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Study Timeline - Managing Access to the "Crooked Street"
Prepared in April 2015

or P P 0 ed U 0 0 0
Task 1: Existing Conditions and Study Need
Gather and review existing data June 2015
Identify additional data collection requirements & select on-call consultant to
June 2015
perform work
Contract with on-call consultant to perform data collection June 2015

Participate in one (1) Lombard Street working group meeting

June/July 2015

Conduct one (1) public meeting

June/July 2015

Visualize data August 2015
Prepare draft write-up August 2015
Task 2: Study Purpose/Goals
Refine study purpose and goals, based on input from Task 1 July 2015
Develop evaluation metrics July 2015
Prepare draft write-up July 2015
Task 3: Alternatives Development
Info gather / research Summer 2015
Review case studies / best practices Summer 2015
Conduct informational interviews with up to four (4) select City staff members

. Summer 2015
on Summer 2014 pilot closure
Undertake community outreach at two (2) community meetings Fall 2015
Participate in two (2) Lombard Street working group meeting Fall 2015
Prepare draft write-up October 2015
Task 4: Key Findings and Recommendations
Evaluate alternatives against metrics, purpose, and goals developed in Task 2 November 2015
Synthesize recommendations and findings; evaluate alternatives against metrics November 2015
Identify implementation and next steps November 2015
Report Production
Draft report presented to CAC and Board, SFMTA Board or Committee December 2015

Final report presented to CAC and Board

February 2016




San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2014/15 |

163

Project Name: I

Managing Access to the "Crooked Street" (1000 Block of Lombard Street) [NTIP Planning] I

Implementing Agency:

ISan Francisco County Transportation Authority

COST SUMMARY BY PHASE - CURRENT REQUEST

Allocations will generally be for one phase only. Multi-phase allocations will be considered on a case-by-case basis.

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the

CURRENT funding request.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

Cost for Current Request/Phase

Prop K - Prop AA -
Yes/No Total Cost Current Request | Current Request
Yes $125,000 $100,000
$125,000 $100,000 $0

COST SUMMARY BY PHASE - ENTIRE PROJECT

Show total cost for ALL project phases based on best available information. Source of cost estimate (e.g. 35% design, vendor
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is

in its development.

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)

R/W Activities/ Acquisition
Construction

Procurement (e.g. rolling stock)

% Complete of Design:

Expected Useful Life:

Total Cost Source of Cost Estimate
$ 125,000 Similar previous efforts
Total:| $ 125,000
0 as of 4/15/15
Years
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| FY 2014/15
Project Name: Managing Access to the "Crooked Street" (1000 Block of Lombard Street) [NTIP Planning]
| FUNDING PLAN - FOR CURRENT PROP K REQUEST
Prop K Funds Requested: | $100,000 |
5-Year Prioritization Program Amount: | $2,397,208 | (enter if appropriate)
Strategic Plan Amount for Requested FY: I $2,359,639 I
| FUNDING PLAN - FOR CURRENT PROP AA REQUEST
Prop AA Funds Requested: I $0 I
5-Year Prioritization Program Amount: I I (enter if appropriate)
Strategic Plan Amount for Requested FY: I I

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Yeat
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project
ot projects will be deleted, defetred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or
Strategic Plan annual programming levels.

The Prop K 5-Year Prioritization Program (5YPP) amount is the entire amount of Prop K funds available for allocation in
Fiscal Year 2014/15 for the subject project in the Transportation/Land Use Coordination 5YPP.

The Prop K Strategic Plan amount is the amount programmed for the entire Transportation/Land Use Coordination category
in Fiscal Year 2014/15 in the 2014 Strategic Plan.

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should
match those shown on the Cost worksheet.

Fund Source Planned Programmed Allocated Total
Prop K sales tax $100,000 $100,000
District 2 funds/Genreal Fund $25,000 $25,000
$0
$0
$0
$0
Total: $125,000 4/15/2015 $0 $125,000
Actual Prop K Leveraging - This Phase: 20.00% | $125,000
Expected Prop K Leveraging per Expenditure Total from Cost worksheet
Plan 40.48%
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San Francisco County Transportation Authority

167

Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant? |No |
Required Local Match
Fund Source $ Amount % $

FUNDING PLAN - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank
if the current request covers all project phases. Totals should match those shown on the Cost worksheet.
Fund Source Planned Programmed Allocated Total
$0
$0
$0
$0
$0
$0
$0
Total: $0 $0 | § -
Actual Prop K Leveraging - Entire Project: | |
Expected Prop K Leveraging per Expenditure Plan: Total from Cost worksheet
Actual Prop AA Leveraging - Entire Project:

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are
guaranteed to be available for reimbursement each fiscal year) for the current request. If the schedule is more aggressive than
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and

programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in

the Strategic Plan.

Prop K Funds Requested: $100,000
Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule
Fiscal Y. % Reimbursed
1scal xear Cash Flow Annually Balance
FY 2014/15 $50,000 50.00% $50,000
FY 2015/16 $50,000 50.00% $0
0.00% $0
0.00% $0
0.00% $0
Total: $100,000
Prop AA Funds Requested: $0 I
Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule
iscal % Reimbursed
Fiscal Year Cash Flow Annually Balance

Total:

$0
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| AUTHORITY RECOMMENDATION

This section is to be completed by Authority Staff.

Last Updated:l 4/16/2015 I Resolution. No.: Res. Date:l

Project Name:[Managing Access to the "Crooked Street" (1000 Block of Lombard Street) [NTIP Planning]

Implementing Agency:ISan Francisco County Transportation Authority

Amount Phase:
Funding Recommended: |Prop K Appropriation $90,000 Planning/Conceptual Engineeting
Prop AA Allocation $10,000 Planning/Conceptual Engineering
Total: $100,000

Notes (e.g., justification for multi-phase recommendations,
notes for multi-EP line item or multi-sponsor
recommendations):

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/approptiation)

Fiscal Year Maximum . i
Source Reimbursement | Reimbursable Balance
Prop KEP 44 |FY 2014/15 $50,000 50.00% $50,000
Prop KEP 44 [FY 2015/16 $50,000 50.00% $0
0.00% $0
0.00% $0
0.00% $0
Total: $100,000 100%
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/approptiation)
Maximum Cumulative %
Source Fiscal Year Phase Reimbursement| Reimbursable Balance
Prop KEP 44 [FY 2014/15 Planning/Conceptual Engineering $50,000 50% $50,000
Prop KEP 44 |FY 2015/16 Planning/Conceptual Engineering $50,000 100% $0
100% $0
100% $0
100% $0
Total: $100,000

Prop K/Prop AA Fund Expiration Date: 6/30/2016  |Eligible expenses must be incurred prior to this date.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

169

AUTHORITY RECOMMENDATION

This section is to be completed by Authority Staff.

Last Updated:l 4/16/2015 I Resolution. No.: Res. Date:l

Project Name:[Managing Access to the "Crooked Street" (1000 Block of Lombard Street) [NTIP Planning] |

Implementing Agency:ISan Francisco County Transportation Authority

Action Amount Fiscal Year Phase

Future Commitment to: | | | |

Trigger:

Deliverables:

—

requirements desctibed in the SGA.

.|Quartetly progress reports submitted by the SFCTA shall contain a percent complete by task, percent complete for
the overall project scope, summary of outreach activities and community/stakeholder input (e.g., summary of
meetings, rides, walks), in addition to the requirements desctibed in the Standard Grant Agreement (SGA). Quarterly
progress reports submitted by the SEMTA shall describe work completed by task that past quarter, in addition to the

2.|Following Board adoption (anticipated December 2015), submit final report.

Special Conditions:

year that SEMTA incurs charges.

1.|The Transportation Authority will only reimburse SEMTA up to the approved overhead multiplier rate for the fiscal

committee of requestor).

2.|Prior to Board adoption, (anticipated December 2015), SFCTA will present a draft final report, including key findings,
recommendations, next steps, implementation, and funding strategy to the Plans and Programs Committee (or

Notes:
1. |
P K ti f
Supervisorial District(s): 2 fop & proportion 0 80.00%

expenditures - this phase:

Prop AA proporFion of 0.00%

expenditures - this phase:

Sub-project detail?l Yes |If yes, see next page(s) for sub-project detail.
SFCTA Project Reviewer:l P&PD | Project # from SGA:l
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

| AUTHORITY RECOMMENDATION

This section is to be completed by Authority Staff.

Res. Date:l

I Resolution. No.:

Last Updated:|  4/16/2015

Project Name:[Managing Access to the "Crooked Street" (1000 Block of Lombard Street) [NTIP Planning]

Implementing Agency:ISan Francisco County Transportation Authority

SUB-PROJECT DETAIL

Sub-Project # from SGA: Name:|Lombatd Street) [NTIP Planning] - SFECTA

Managing Access to the "Crooked Street" (1000 Block of

Supervisorial District(s): 2

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Maximum Cumulative %
Source Fiscal Year Phase Reimbursement| Reimbursable Balance
Prop KEP 44 [FY 2014/15 Planning/Conceptual Engineering $45,000 50% $45,000
Prop KEP 44 |FY 2015/16 Planning/Conceptual Engineering $45,000 100% $0
Total: $90,000
Managing Access to the "Crooked Street" (1000 Block of
Sub-Project # from SGA: Name:|Lombatd Street) [NTIP Planning] - SEMTA
Supervisorial District(s): 2
Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/approptiation)
Maximum Cumulative %
Source Fiscal Year Phase Reimbursement| Reimbursable Balance
Prop KEP 44 |FY 2014/15 Planning/Conceptual Engineering $5,000 50% $5,000
Prop KEP 44 [FY 2015/16 Planning/Conceptual Engineering $5,000 100% $0
Total: $10,000
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prioritization process.

San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS

w
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This text box and the blue header may be deleted to better accommodate any graphics.

Insert or attach files of maps, drawings, photos of current conditions, photo compositions, etc. to support

understanding of the project scope and evaluation of how geographic diversity was considered in the project
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: Current Prop K Request:| § 100,000
Current Prop AA Request:| § -
Project Name: IManaging Access to the "Crooked Street" (1000 Block of Lombatd Street) [NTIP Planning] I
Implementing Agency: ISan Francisco County Transportation Authority I
Signatures

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee revenues
shall be used to supplement and under no circumstance replace existing local revenues used for transportation
purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to cover expenses
incurred prior to Authority Board approval of the allocation.

Project Manager Grants Section Contact

Name (typed): Vanessa Lauf Anna LaForte

Deputy Director for Policy &

Title: Transportation Planner Programming
Phone: 415-522-4824 415-522-4805
Fax:
Email: vanessa.lauf@sfcta.org anna.laforte@sfcta.org
Address: 1455 Market Street, SF 95103 1455 Market Street, SF 95103
Signature:

Date: 04/14/15
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1455 Market Street, 22nd Floor
San Francisco, California 94103
415.522.4800 FAX 415.522.4829
info@sfcta.org  www.sfcta.org

Memorandum

Date: 05.04.15 RE: Plans and Programs Committee
May 12, 2015
To: Plans and Programs Committee: Commissioners Tang (Chair), Christensen (Vice Chair),
Breed, Farrell, Yee and Wiener (Ex Officio)
From: Anna LaForte — Deputy Director for Policy and Programming Gy/l‘/

Through: Tilly Chang — Executive Director ()7}’

Subject:  ACGTION — Recommend Allocation of $772,900 in Prop K Funds, with Conditions, and
Appropriation of $90,000 in Prop K funds, Subject to the Attached Fiscal Year Cash Flow
Distribution Schedules

Summary

As summarized in Attachments 1 and 2, we have four requests totaling $862,900 in Prop K sales tax funds to present to
the Plans and Programs Committee. The San Francisco Municipal Transportation Agency (SFMTA) has requested sales tax
funds for three projects, including design of new traffic signals or flashing beacons for eight high-priority intersections,
($280,000); construction to upgrade traffic signals at nine intersections along Polk Street, a Walkfirst High-Injury Corridor
($382,900); and Neighborhood Transportation Improvement Program (NTIP) capital funds for conceptual design of key
bicycle and pedestrian at three key sites at the Chavez/Bayshore/Potrero intersection and development of an areawide
lighting plan ($100,000). We are requesting $100,000 for a District 2 NTIP planning effort that evaluates potential options
for managing access on the 1000 block of Lombard Street. Of this amount, $10,000 would be allocated to the SFMTA to
support its involvement in the NTIP study. We are seeking a recommendation to allocate $772,900 in Prop K funds,
with conditions, and appropriate $90,000 in Prop K funds, with conditions, subject to the attached Fiscal Year
Cash Flow Distribution Schedules.

BACKGROUND

We have four requests totaling $862,900 in Prop K funds to present to the Plans and Programs
Committee at the May 12, 2015 meeting, for potential Board approval on May 19, 2015. As shown in
Attachment 1, the requests come from the following Prop K sales tax categories:

e New Signals & Signs

e Signals & Signs

e Bicycle Circulation/Safety

e Pedestrian Circulation/ Safety

e Transportation/ Land Use Coordination

Transportation Authority Board adoption of a 5-Year Prioritization Program (5YPP) for Prop K
programmatic categories is a prerequisite for allocation of funds from these categories.

DISCUSSION

The purpose of this memorandum is to present four Prop K ($862,900) requests to the Plans and
Programs Committee and to seek a motion of support to allocate the funds as requested. Attachment 1
summarizes the four requests, including information on proposed leveraging (i.e. stretching Prop K
dollars further by matching them with other fund sources) compared with the leveraging assumptions in
the Prop K Expenditure Plan. Attachment 2 provides a brief description of each project. A detailed
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scope, schedule, budget and funding plan for each project are included in the attached Allocation
Request Forms.

Staff Recommendation: Attachment 3 summarizes the staff recommendations for the requests, highlighting
special conditions, 5YPP amendment and other items of interest.

ALTERNATIVES

1. Recommend allocation of $772,900 in Prop K funds, with conditions, and appropriation of
$90,000 in Prop K funds, with conditions, subject to the attached Fiscal Year Cash Flow
Distribution Schedules, as requested.

2. Recommend allocation of $772,900 in Prop K funds, with conditions, and appropriation of
$90,000 in Prop K funds, with conditions, subject to the attached Fiscal Year Cash Flow
Distribution Schedules, with modifications.

3. Defer action, pending additional information or further staff analysis.

CAC POSITION

The CAC was briefed on this item at its April 22, 2015 meeting, and amended the item to add one
location to the scope of the Chavez/Bayshore/Potrero NTIP Capital project, pet SEMTA’s request.
Transportation Authority staff received this scope modification after the CAC packet was mailed and
staff supported the requested amendment. The CAC unanimously adopted a motion of support for
the amended staff recommendation.

FINANCIAL IMPACTS

This action would allocate $772,900 and appropriate $90,000 in Fiscal Year 2014/15 Prop K funds, with
conditions, for a total of four requests. The allocations and appropriation would be subject to the Fiscal
Year Cash Flow Distribution Schedules contained in the attached Allocation Request Forms.

The Fiscal Year 2014/15 Prop K Allocation Summary (Attachment 4) shows the total approved Fiscal
Year 2014/15 allocations to date with associated annual cash flow commitments as well as the
recommended allocations and cash flows that are the subject of this memorandum.

Sufficient funds are included in the amended Fiscal Year 2014/15 budget to accommodate the
recommended actions. Furthermore, sufficient funds will be included in future budgets to cover the
recommended cash flow distribution for those respective fiscal years.

RECOMMENDATION

Recommend allocation of $772,900 in Prop K funds, with conditions, and appropriation of $90,000 in
Prop K funds, with conditions, subject to the attached Fiscal Year Cash Flow Distribution Schedules.
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