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RESOLUTION COMMITTING TO FUND UP TO $50 MILLION IN ADDITIONAL STATE 

REGIONAL IMPROVEMENT PROGRAM FUNDS OR OTHER AVAILABLE SOURCES TO 

THE PENINSULA CORRIDOR ELECTRIFICATION PROJECT, BEYOND THE ADOPTED 

BUDGET, FOR POTENTIAL COST OVER-RUNS OR A SHORTFALL OF REVENUES, TO 

SUPPORT AND ENSURE EXECUTION OF A FULL FUNDING GRANT AGREEMENT 

WITH THE FEDERAL TRANSIT ADMINISTRATION 

 

WHEREAS, It is the Peninsula Corridor Joint Powers Board’s (JPB) goal to electrify the 

Caltrain railroad corridor and enter revenue service on the electrified rail line by 2021 with an estimated 

total budget for the Peninsula Corridor Electrification Project (“PCEP” or “Project”) of $1.98 billion, 

including $316 million (approximately 16.5%) in overall Project contingency; and 

WHEREAS, The JPB has applied for inclusion in the Federal Transit Administration’s 

(FTA’s) Core Capacity Grant program to receive funding for the PCEP, and has worked with FTA 

staff to prepare for approval of the Full Funding Grant Agreement (FFGA), the last phase of the Core 

Capacity Grant program; and 

WHEREAS, The FTA informed the JPB that the FTA required evidence that the JPB will 

have access to an additional 10% beyond the budgeted Project contingency to ensure that any cost 

over-runs or shortfall in revenues will be covered without additional federal assistance; and 

WHEREAS, The JPB sought, received and provided to the FTA, letters from the Executive 

Directors of the Metropolitan Transportation Commission (MTC), the San Francisco County 

Transportation Authority (SFCTA or Transportation Authority), and of the JPB member agencies – 

Santa Clara Valley Transportation Authority (VTA), the City and County of San Francisco (CCSF), 

and San Mateo County Transit District (District)/San Mateo County Transportation Authority 

(SMCTA) – indicating that MTC, SFCTA/CCSF, VTA, and District/SMCTA had up to an additional 
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$50 million (in aggregate up to $200 million) that could be available to support the PCEP, beyond 

previously stated commitments to the Project; and 

WHEREAS, The FTA now has informed the JPB that, in order for the FTA to approve the 

FFGA, the JPB must provide Board of Directors resolutions evidencing the agencies’ commitments 

to be held to this additional contribution, if needed; and 

WHEREAS, The JPB has put into place extensive controls to guard against cost over-runs, 

including an Oversight Protocol (Attachment 1) which provide extensive and frequent opportunities 

for all PCEP funding partners to oversee PCEP implementation, such as through review and comment 

on progress and cost reports, participation in consultant selection panels and proposal/bid reviews, 

and membership on the Project’s Risk Management Team; and 

WHEREAS, JPB staff has requested that the San Francisco funding partners (CCSF and 

SFCTA) have one or more of the agencies’ Board of Directors provide a resolution or similar action 

committing to fund, on behalf of the District, up to $50 million as the San Francisco funding partners’ 

share of a 10% shortfall in the PCEP financial plan, associated with potential cost over-runs above 

the estimated project delivery cost and budgeted contingency or a shortfall in revenues, to support 

and ensure execution of the PCEP FFGA; and 

WHEREAS, We have been working with the JPB, CCSF and other funding partners to 

develop a strategy that addresses the FTA’s desire for a commitment from the Project funding partners 

to cover up to a 10% shortfall in the PCEP financial plan; and 

WHEREAS, After considerable evaluation we concluded that of the San Francisco funding 

partners, the Transportation Authority is best positioned to provide a commitment of up to an 

additional $50 million in State Regional Improvement Program funds that will address the FTA’s 

question about potential cost overruns; and 

WHEREAS, The Transportation Authority will work with the City and County of San 
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Francisco to seek and secure other available funding sources, if necessary, to fulfill San Francisco’s 

commitment to the PCEP; now, therefore be it 

RESOLVED, That the Board of Commissioners of the San Francisco County Transportation 

Authority hereby commits to funding up to $50 million in additional State Regional Improvement 

Program Funds or other available sources for potential cost over-runs, if they arise, above the 

estimated project delivery cost and previously-budgeted contingency, or shortfall in revenues, for the 

Peninsula Corridor Electrification Project; and be it further 

RESOLVED, That the Transportation Authority will work with the City and County of San 

Francisco to seek and secure other available funding sources, if necessary, to fulfill San Francisco’s 

commitment to the Project; and be it further 

RESOLVED, That this resolution will take effect upon the adoption of similar resolutions or 

actions by SMCTA and VTA. 

 
 
Attachment: 

1. Funding Partners Oversight Protocol for Caltrain Cal Mod Program (Electrification, Vehicles, 
CBOSS “Project”) 
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The foregoing Resolution was approved and adopted by the San Francisco County Trairsportation

Authority ata rcgularly scheduled meeting thereof, this 5th day of January,2077, by the following
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Commissioners Âvalos, Breed, Campos, Cohen, Farrell, I(im, Mar,
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Absent:
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Executive Director
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Attachment 1











 
12624213.2 

12. CPMT will ensure appropriate and required documentation is provided to the Partners so that the Partners 

can review and approve project invoices submitted to their respective agencies and assure that they are 

processed on a timely manner. 

13. The Partners will assist CPMT with development of grant amendments and funding requests that are 

submitted to their respective agencies for approval. 

14. The Director of Caltrain will present at the Board of Supervisors twice a year on the Cal Mod 

Program and answer questions regarding the status of the project. 

15. The Partners can request a meeting with CPMT at any time in addition to the meetings above to receive 

additional information related to any aspect of the Project. 

16. The CPMT agrees that one or more of the Partners can request an audit and/or review of any of the 

Project information at any time provided that the requesting Partner(s) cover any additional costs of the 

audit or review.  CPMT agrees to comply with supporting information to comply with all request within 

30 days. 

 

 

              

Ben Tripousis      Edward D. Reiskin  

California High Speed Rail Authority   City and County of San Francisco 

 

              

Anne Richman      Liria Larano 

Metropolitan Transportation Commission   Peninsula Corridor Joint Powers Board 

 

              

Maria Lombardo     April Chan    

San Francisco County Transportation Authority  San Mateo County Transportation Authority 

  

       

Jim Lawson 

Valley Transportation Authority  

 






