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AGENDA 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY 
Meeting Notice 

Date:  Tuesday, March 21, 2017; 10:00 a.m. 

Location: Legislative Chamber, Room 250, City Hall 

Commissioners: Peskin (Chair), Tang (Vice Chair), Breed, Cohen, Farrell, Fewer, Kim, Ronen, 

Safai, Sheehy and Yee 

Clerk: Steve Stamos 
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1. Roll Call

2. Chair’s Report – INFORMATION

3. Executive Director’s Report – INFORMATION

Consent Agenda 

4. Approve the Minutes of the March 14, 2017 Meeting – ACTION* 5 

5. [Final Approval] Appoint Myla Ablog to the Citizens Advisory Committee – ACTION*

6. [Final Approval] Adopt Positions on State Legislation – ACTION*

7. [Final Approval] Increase the Amount of the Professional Services Contract with

AECOM Technical Services, Inc. by $226,000, to a Total Amount Not to Exceed

$17,161,000, to Complete Design Support Services for the I-80/Yerba Buena Island Ramps

Improvement Project (Phase 1), and Authorize the Executive Director to Modify Contract

Payment Terms and Non-Material Contract Terms and Conditions – ACTION*

8. [Final Approval] Increase the Amount of the Professional Services Contract with Parsons

Brinckerhoff, Inc. by $820,000, to a Total Amount Not-to-Exceed $8,470,000, to Complete

Construction Support Services for the I-80/Yerba Buena Island Ramps Improvement

Project (Phase 1), and Authorize the Executive Director to Modify Contract Payment

Terms and Non-Material Contract Terms and Conditions – ACTION*

9. [Final Approval] Allocate $34,566,349 in Prop K Funds, with Conditions, for Six

Requests, Subject to the Attached Fiscal Year Cash Flow Distribution Schedules –

ACTION*
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10. [Final Approval] Approve the Managing Access to the “Crooked Street” (1000 Block of

Lombard Street) Study – ACTION*

11. Major Capital Projects Update – Central Subway – INFORMATION*

End of Consent Agenda 

12. Update on the Peninsula Corridor Electrification Project – INFORMATION*

13. Update on the Railyard Alternatives and I-280 Boulevard Feasibility Study –

INFORMATION*

14. Proposed Allocation of $4,549,675 in Prop K Funds, with Conditions for the Downtown

Extension - Preliminary Engineering; $915,000, with Conditions, for the Downtown

Extension Tunneling Options Engineering Study; and Appropriation of $200,000 for

Oversight of the Downtown Extension, Subject to the Attached Fiscal Year Cash Flow

Distribution Schedules – INFORMATION*

Other Items 

15. Introduction of New Items – INFORMATION

During this segment of the meeting, Commissioners may make comments on items not specifically listed

above, or introduce or request items for future consideration.

16. Public Comment

17. Adjournment

*Additional Materials

---------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Items considered for final approval by the Board shall be noticed as such with [Final Approval]. 

Please note that the meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know 
the exact cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times 
have been determined. 

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. 
Meetings are real-time captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26. Assistive 
listening devices for the Legislative Chamber and the Committee Room are available upon request at the Clerk of the 
Board’s Office, Room 244. To request sign language interpreters, readers, large print agendas or other accommodations, 
please contact the Clerk of the Authority at (415) 522-4800. Requests made at least 48 hours in advance of the meeting 
will help to ensure availability. 

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the 
F, J, K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 7, 9, 19, 
21, 47, and 49. For more information about MUNI accessible services, call (415) 701-4485. 

There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War 
Memorial Complex. Accessible curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street. 

In order to assist the Transportation Authority’s efforts to accommodate persons with severe allergies, environmental 
illnesses, multiple chemical sensitivity or related disabilities, attendees at all public meetings are reminded that other 
attendees may be sensitive to various chemical-based products. 
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If any materials related to an item on this agenda have been distributed to the Transportation Authority Board after 
distribution of the meeting packet, those materials are available for public inspection at the Transportation Authority at 
1455 Market Street, Floor 22, San Francisco, CA 94103, during normal office hours. 

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by 
the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report 
lobbying activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics 
Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; 
website www.sfethics.org. 
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DRAFT MINUTES

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY 

Tuesday, March 14, 2017 

1. Roll Call

Chair Peskin called the meeting to order at 10:05 a.m.

Present at Roll Call: Commissioners Farrell, Fewer, Peskin, Ronen, Sheehy, Tang and Yee 
(7) 

Absent at Roll Call: Commissioners Cohen and Safai (entered during Item 2), Kim 
(entered during Item 5) and Breed (entered during Item 6) (4) 

2. Citizens Advisory Committee Report – INFORMATION

Chris Waddling, Chair of  the Citizens Advisory Committee (CAC), reported that on Item 9 the
CAC raised questions about the Arguello Boulevard signal upgrades and the historical preservation
being a reason for needing the environmental clearance. He said that on Item 10, he was
disappointed that Cargo Way in District 10 would not be addressed, and noted the multi-
jurisdictional and inter-agency coordination that would likely need to happen to move that project
forward. He said on the Potrero Gateway Loop, the CAC was impressed with the ambitious nature
of  the project and that Prop AA funds were being used to heal a neighborhood that was adversely
affected by a freeway. He said he hoped to see similar projects in neighborhoods along the freeway,
particularly in the southeast area of  the city. On Item 11, he said the CAC heard from a number
of  residents and that the pricing and reservation system seemed to have a lot of  community
support. Regarding Item 11, he expressed frustration with people not being made aware of  Citizen
Working Group meetings and said that the CAC would like to have a walking tour of  the project
site.

There was no public comment.

Consent Agenda 

3. Approve the Minutes of  the February 28, 2017 Meeting – ACTION

4. Update on the Peninsula Corridor Electrification Project – INFORMATION

Tilly Chang, Executive Director, commented that Caltrain staff  had provided an update that was
included in the meeting packet but unfortunately could not attend the meeting as they were in
Sacramento and Washington D.C. She said Caltrain was continuing to advocate for inclusion in
the President’s budget, and that staff  was meeting with members of  Congress to discuss the
project. She said the Federal Transit Administration (FTA) had announced the delayed
recommendation and signing of  the Full Funding Grant Agreement (FFGA) until the President’s
budget was submitted to Congress, which was expected in April/May. She said Caltrain would
provide a more complete update at the next Board meeting.

5



 

 
 

  Page 2 of 14 

During public comment, Roland Lebrun stated that the project update did not include that the 
California Department of  Finance had recently replied to the California High-Speed Rail 
Authority (CHSRA) that it would not be authorizing the $600 million in Prop 1A bonds since the 
FFGA was not signed so they could not match it. He said this was not entirely correct and that 
there was currently a lawsuit regarding non-compliance with the bond. He said that the year prior, 
San Mateo County had tried to obtain an additional $84 million for the Caltrain Hillsdale Station 
which was denied by the FTA, but later appropriated $125 million of  the $440 million in FTA 
formula funds dedicated to Caltrain Electrification, which created a $125 million funding gap. He 
said the Metropolitan Transportation Commission recently proposed that $95 million allocated to 
Santa Clara could be used to fill the $125 million gap. 

Commissioner Farrell moved to approve the Consent Agenda, seconded by Commissioner Tang. 

 The Consent Agenda was approved without objection by the following vote: 

 Ayes: Commissioners Cohen, Farrell, Fewer, Peskin, Ronen, Safai, Sheehy, Tang and Yee 
(9) 

 Absent: Commissioners Breed and Kim (2) 

End of  Consent Agenda 

5. Appoint One Member to the Citizens Advisory Committee – ACTION 

Mike Pickford, Transportation Planner, presented the item per the staff  memorandum. 

Myla Ablog and Daniel Kassabian spoke to their interests and qualifications in being appointed to 
the CAC. 

There was no public comment. 

Commissioner Fewer moved to reappoint Ms. Ablog to the CAC, seconded by Commissioner 
Tang. 

 The motion to reappoint Ms. Ablog was approved without objection by the following vote: 

 Ayes: Commissioners Cohen, Farrell, Fewer, Kim, Peskin, Ronen, Safai, Sheehy, Tang and 
Yee (10) 

 Absent: Commissioner Breed (1) 

6. Adopt Positions on State Legislation – ACTION 

Amber Crabbe, Assistant Deputy Director for Policy and Programming introduced the item and 
noted one change to the staff  recommendation to revise the proposed support position for State 
Constitutional Amendment (SCA 6) (Wiener) to a watch position to allow relevant discussions to 
be had first through the Transportation 2045 Task Force that Chair Peskin had referenced earlier.  
Ms. Crabbe introduced Mark Watts, State Legislative Advocate, who presented the item. 

Commissioner Cohen asked what the motivation of  Senate Bill 493 was in reducing the penalty 
for failing to stop a right turn signalized intersection. Mr. Watts replied that he had heard from 
proponents that transportation officials had done analysis and determined that it was not as 
dangerous as other infractions, but that he did not have all the details. 

Commissioner Cohen asked if  there was support for the bill. Mr. Watts replied that the bill had 
only been in print for a month and more details would be available soon, but that previous 
legislation had some support from some bicycle advocates. 
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Commissioner Yee commented that Automated Speed Enforcement (ASE) was a tool that could 
help the city achieve zero fatalities by 2024. He said he had attended a Vision Zero conference in 
2014 when he first heard about ASE and that since that time 142 communities across the country 
had implemented ASE and studies were demonstrating effectiveness. He said in Washington D.C. 
ASE led to a 70% reduction in traffic fatalities, while in New York City it had led to a 59% 
reduction in just four months. He said the Board needed to support the implementation of  ASE 
not just in San Francisco but throughout the state, and that Assembly Bill (AB) 342 sponsored by 
Assemblymember Chiu would allow San Francisco and San Jose to pilot a system. He said there 
was a lot of  support for the bill, including from the Mayors of  San Francisco and San Jose, the 
Department of  Public Health, and a lot of  non-profits. Commissioner Yee noted that in 2014 the 
Board had unanimously approved Vision Zero, and in January 2016 had unanimously approved a 
resolution urging the state legislature to allow for ASE in San Francisco. He urged the Board and 
Board of  Supervisors to unanimously support AB 342. 

Commissioner Ronen thanked Commissioner Yee for his leadership and said that she originally 
had two concerns about AB 342, that additional cameras would be surveilling the city and that 
there would be another fine for residents who were already struggling to live in the most expensive 
city in the country. She said she was excited that the Treasurer’s Office had created an economic 
justice unit to look at all of  the city’s fines and try to reduce them through various means. She said 
after meeting with Transportation Authority, San Francisco Municipal Transportation Agency 
(SFMTA), Walk SF and San Francisco Bicycle Coalition (SFBC) staff, she understood there were 
proposed amendments to the AB 342 which would address both of  her concerns. She said they 
included that the cameras would only record license plates and not people and the way data would 
be collected and shared would be streamlined and protected, and that there would be a gradual fee 
based on income to make the economic effects equal to each individual. 

Commissioner Fewer stated that there was no greater deterrent to speeding than to have police 
officers giving tickets, and noted that the tickets were expensive and affected driving records. She 
said that ASE would not replace, but would be a great addition to officers. 

Commissioner Safai commented that ASE could not come fast enough, as every arterial in District 
11 was a high-injury corridor, and that there had been multiple collisions in just the last few weeks. 
He said he fully supported AB 342 as it would reduce speeding and traffic fatalities, but agreed 
that nothing could replace a police officer. 

Commissioner Breed commented that she sat on the State Legislation Committee as a 
representative of  the Board of  Supervisors where she voted against the legislation due to concerns 
about the impact on individuals who are not driving their cars when they are ticketed. She said 
there were a number discussions on that issue and she appreciated that the tickets would not count 
against driving records. She noted that many people share cars and that it would not be fair to 
penalize someone based on another person’s actions. She agreed that there was no substitution to 
being ticketed by a police officer but stated that she would support AB 342 and hoped that the 
pilot program would demonstrate that it could change driver behavior. 

Commissioner Kim expressed her strong support for ASE and noted that the SFMTA, SFBC and 
Walk SF had spent years trying to find a sponsor in the state legislature. She said the studies showed 
that ASE was the number one factor in achieving vision zero and that slowing down speeds was 
the only way to significantly reduce injuries and fatalities. She said the few minutes saved when 
speeding was not worth someone’s life. She said while it would be great to have police officers on 
every corner that was not a reality, and that police had many other priorities, but that similar to 
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red-light cameras, limited use of  ASE could have a tremendous impact and change the driving 
culture. She hoped there would be a similar robust conversation at the state level as there was a 
need to balance the protection of  citizens’ privacy with that of  residents’ safety. 

Tom Maguire, Director of  Sustainable Streets at the SFMTA and Megan Wier, Director of  Health, 
Equity and Sustainability at the Department of  Public Health, presented on ASE. 

Commissioner Tang asked for clarification on whether the cameras could be added to corridors 
managed by Caltrans. Mr. Maguire responded that AB 342 would allow the cameras to be used on 
any surface street or non-freeway street in the city, including Van Ness Avenue, Lombard Street, 
and 19th Avenue for example. 

Jen Kwart, District Director from Assemblymember Chiu’s Office, stated that ASE was 
desperately needed in San Francisco. She said that Assemblymember Chiu was sensitive to the 
concerns of  low-income people and that he was supportive of  it being an administrative fee rather 
than a civil penalty. She was he was committed to working on the issue at the state level and was 
counting on the continued support of  the Board of  Supervisors. Ms. Kwart emphasized that ASE 
would not be a replacement of  a police officer but a new tool for San Francisco and San Jose to 
reduce speeding and serious traffic collisions. 

Kathryn Angotti, Director of  State and Legislative Affairs from the Mayor’s Office, stated that 
speeding was at the heart of  the issue and that ASE was a proven method to reduce excessive 
speeding and prevent traffic injuries and fatalities. She said it was currently being used in over 142 
communities across the country including Portland, Seattle and Chicago. She thanked 
Assemblymember Chiu for his leadership on AB 342 which would change state law and allow the 
piloting of  ASE on San Francisco’s streets. She said the bill would be implemented as a pilot over 
five years and would be modified based on its results. She thanked the Board for its support of  
the bill. 

During public comment, Ted Olson, a member of the Vision Zero Coalition, thanked 
Assemblymember Chiu and Senator Wiener for their leadership on this issue. He also thanked 
members of the Vision Zero Coalition and the Vision Task Force for their participation. He said 
it was significant to remember the purpose of Vision Zero, and suggested that the city emphasize 
education and behavior modification to show how each person was helping to reduce traffic 
fatalities. 

Jeremy Wallenberg, stated he was a member of the Mayor’s Council Advisory Body for People 
with Disabilities and Aging Adults, a member of the San Francisco Citizen Initiatives for 
Technology and Innovation, as well as a member of Vision Zero Coalition. He said he supported 
the legislation and that ASE was a critical tool to make the city’s streets safer and would positively 
affect people with disabilities and aging adults. 

Steve Ferrero, a member of the San Francisco Bicycle Coalition, said he had children in middle 
school and noted how dangerous streets were for kids. 

Fran Taylor, a member of Vision Zero Coalition, said that traffic violations disproportionately 
affected people of color and low-income communities and that the key element of ASE was that 
it would remove the possibility of racial profiling and bias. 

Jenny Yu commented that her mother was seriously injured by a speeding driver and their family 
was deeply impacted. She welcomed Assemblymember Chiu and Mayor Lee’s leadership in taking 
a critical step toward achieving Vision Zero and urged the Board of Supervisors to vote in support 
of the legislation. 
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Cathy DeLuca, Policy Director with Walk San Francisco, thanked everyone involved in Vision 
Zero and thanked Commissioners Kim and Yee for initiating Vision Zero. She urged the Board 
to unanimously support AB 342 but said that it would be a challenge to have the bill approved at 
the state level. She said ASE was an effective tool to save lives, and noted that Washington D.C. 
had seen a 70% reduction in fatalities after implementing ASE. She added that more supporters 
were needed in San Francisco to show that ASE was important to save lives. 

Kevin Stull, Vice Chair of the Pedestrian Safety Advisory Committee, urged the Board to 

unanimously support AB 342. He said reducing speeding was important as it endangered children 
and low-income residents on a daily basis in Tenderloin neighborhood where all the streets were 
part of high-injury corridors. He said that speed was one of the top collision factors in San 
Francisco, and that ASE had been proven to decrease fatalities in 142 communities across the 
country. 

Katie Lidell, a member of the Vision Zero Coalition, said that she lived in the South of Market 
area where cars frequently sped down one-way streets and that the city needed ASE. 

Alice Rogers, Vice President of the South Beach, Rincon, Mission Bay Neighborhood Association, 
said she appreciated the support for the legislation and urged those who had not spoken to pledge 
their support. She noted that San Francisco had been known for its leadership in many policy 
areas, but was playing catch up in this area.   

Theo Watts, a member of the Pedestrian Safety Advisory Committee, expressed his support for 
ASE and said that speed was a direct contributor and factor to traffic collisions in San Francisco. 

Janice Li, Advocacy Director at SFBC, thanked Commissioner Yee and Assemblymember Chiu 
for their leadership. She said that San Jose’s City Council had already taken a unanimous support 
position and she urged the Board to do the same to help get AB 342 passed at the state legislature. 

Commissioner Tang moved to amend the item to change the position on SCA 6 (Wiener) from 
support to watch, seconded by Commissioner Yee. 

The amendment to the item was approved without objection by the following vote: 

Ayes: Commissioners Breed, Cohen, Farrell, Fewer, Kim, Peskin, Ronen, Tang and Yee (9) 

Absent: Commissioners Safai and Sheehy (2) 

 The amended item was approved without objection by the following vote: 

 Ayes: Commissioners Breed, Cohen, Farrell, Fewer, Kim, Peskin, Ronen, Tang and Yee (9) 

  Absent: Commissioners Safai and Sheehy (2) 

Chair Peskin called Items 7 and 8 together. 

7. Increase the Amount of  the Professional Services Contract with AECOM Technical 

Services, Inc. by $226,000, to a Total Amount Not to Exceed $17,161,000, to Complete 

Design Support Services for the I-80/Yerba Buena Island Ramps Improvement Project 

(Phase 1), and Authorize the Executive Director to Modify Contract Payment Terms and 

Non-Material Contract Terms and Conditions – ACTION 

8. Increase the Amount of  the Professional Services Contract with Parsons Brinckerhoff, 

Inc. by $820,000, to a Total Amount Not-to-Exceed $8,470,000, to Complete Construction 

Support Services for the I-80/Yerba Buena Island Ramps Improvement Project (Phase 1), 
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and Authorize the Executive Director to Modify Contract Payment Terms and Non-

Material Contract Terms and Conditions – ACTION 

Eric Cordoba, Deputy Director for Capital Projects, presented the items per the staff  
memorandums. 

Chair Peskin asked about the reevaluation of  Quarters 10 which was included in the AECOM 
scope of  work. Mr. Cordoba responded that Quarters 10 had already been relocated to the Clipper 
Cove area as part of  the original Yerba Buena Island ramps project. He said that in order to meet 
environmental mitigation requirements they needed to prepare a report that looked at the 
historical significance of  Quarters 10 and send it to the State Historic Preservation Office. 

During public comment, Jackie Sachs urged the Board to approve the items as she was familiar 
with the project and the contractors. 

 Commissioner Breed moved to approve Items 7 and 8, seconded by Commissioner Tang. 

 Items 7 and 8 were approved without objection by the following vote: 

 Ayes: Commissioners Breed, Cohen, Farrell, Fewer, Kim, Peskin, Ronen, Safai, Sheehy, 
Tang and Yee (11) 

9. Allocate $34,931,349 in Prop K Funds, with Conditions, for Eight Requests, Subject to the 

Attached Fiscal Year Cash Flow Distribution Schedules – ACTION 

Anna LaForte, Deputy Director for Policy and Programming, presented the item per the staff  
memorandum. 

Regarding the Arguello Boulevard Traffic Signal Upgrade, Chair Peskin noted that Commissioner 
Breed had called a hearing on the lack of  Prop A general obligation bond expenditures and that 
the request was supposed to leverage $573,000 of  Prop A funds. He asked for an explanation of  
why the project was using Prop K sales tax funds when most of  the Prop A funds had not been 
spent yet. Ms. LaForte replied that she would follow up with the SFMTA on that, but that staff  
had been working with the SFMTA to make sure that expenditures from the Prop K program 
were to the extent possible complementing the Prop A general obligation bond program.  

Commissioner Fewer commented that she was familiar with the 23rd Avenue Neighborway project 
site and that she would like a briefing on the project before the funds were allocated. She said she 
had met with SFMTA staff  regarding 8th Avenue project but that she had concerns about the 23rd 
Avenue project as it was not safe for pedestrians or bicyclists, and requested that the allocation 
request be severed from the item. Ms. LaForte stated that staff  would setup a briefing with SFMTA 
and her office. Commissioner Fewer commented that she did not understand the analysis behind 
the project and had concerns about how it was developed. 

Commissioner Farrell commented that he had been trying to get traffic signal upgrades on 
Arguello Boulevard for several years and was glad that they were moving forward, but had not 
been given advance notice. He asked that his staff  be included as the project moved forward. 

Chair Peskin commented that the Commissioners’ office had communications issues with the 
SFMTA but that these were being worked out. He said it was important that staff  and his office 
reach out to Commissioners’ offices for each of  the Prop K allocations ahead of  time so that 
Commissioners are not taken by surprise. He added that SFMTA staff  should have worked with 
Commissioners Fewer and Farrell on the respective allocations but that in the absence of  
communications, staff  had an obligation to make sure these conversations were taking place. 
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There was no public comment. 

Commissioner Fewer moved to amend the item to sever the allocation request for the 23rd Avenue 
Neighborway project, seconded by Commissioner Kim 

The amendment to the item was approved without objection by the following vote 

Ayes: Commissioners Breed, Cohen, Farrell, Fewer, Kim, Peskin, Ronen, Safai, Sheehy, 
Tang and Yee (11) 

 The amended item was approved without objection by the following vote: 

 Ayes: Commissioners Breed, Cohen, Farrell, Fewer, Kim, Peskin, Ronen, Safai, Sheehy, 
Tang and Yee (11) 

10. Approve the 2017 Prop AA Strategic Plan Update and 5-Year Prioritized Programs of  

Projects – ACTION 

Mike Pickford, Transportation Planner, presented the item per the staff  memorandum. 

Chair Peskin asked for additional information on the application to construct canopies over 
entrances to the four downtown San Francisco BART stations. Mr. Pickford responded that the 
Transportation Authority had received an application from BART for $500,000 for the station 
entrance canopies project, but that it had scored lower than the top scoring project in the Transit 
Reliability and Mobility Improvement category and was thus not recommended for funding. 

Commissioner Safai asked for more information on the Outer Mission [paving] project and said 
that the name of  the project was misleading because part of  the project was in the Excelsior. Mr. 
Pickford responded that the project would renovate pavement and include sidewalk and curb ramp 
improvements on 68 blocks. He said that the request was toward the end of  the five-year 
programming period and that it was expected to be completed in 2022, with construction starting 
in 2021. 

Commissioner Safai asked for a briefing on the project to provide further details. He said that his 
office had met with San Francisco Public Works (SFPW) staff  and that they said the project was 
on hold until Muni Forward came up with a plan. He said it sounded like there was some 
misunderstanding between the Transportation Authority and SFPW as the latter was saying 
funding was decreasing and would be available. Anna LaForte, Deputy Director for Policy and 
Programming, stated the action before the Board would program funds for the next five years [of  
the Prop AA vehicle registration fee program]. With respect to the subject paring project, she said 
the request was to program funds in Fiscal Year (FY) 2021/22 after Muni Forward planning, 
outreach, and design has been completed. She added that this way the funds would be available to 
do the paving under the same contract as other Muni Forward work. She said that the SFMTA 
should certainly be working with Commissioner Safai’s office. 

Commissioner Safai asked whose responsibility it was to coordinate with the Commissioners’ 
offices. 

Chair Peskin commented that as an agency that controlled various funding sources, one of  the 
most important functions of  the Transportation Authority was being able to effectuate the 
outcomes that Commissioners and their constituents were seeking, so he was hesitant to program 
funds when Commissioners had not been briefed by the requesting agencies. 

Commissioner Safai asked whose responsibility it was to present Commissioners with a menu of  
options. He asked whether the action under consideration was to allocate funds for projects 
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without a scope that would be designed at a later date. Ms. LaForte replied that this was a 
programming action and would not allocate funds. She said that all of  the agencies would need to 
return for a subsequent action with details on scope, schedule, cost and funding to request 
allocation of  the programmed funds. She said that Prop AA was a pay-as-you-go program, so 
SFPW would not be able to seek allocation of  the funds until FY 2021/22 when they became 
available. She added that there was an expectation of  communication between sponsor agencies 
and Commissioners in advance of  the allocation action, as appropriate. 

Commission Safai commented that it seemed he was receiving conflicting information. He said 
that he had been told that SFPW’s budget would be decreasing significantly and that they were not 
sure if  there would be funds available for paving the corridor.  

Commissioner Tang commented that staff  would really appreciate having a standing briefing with 
all of  the Commissioners’ offices so that they were not presented with detailed materials for the 
first time at a Board meeting. She said it was to the benefit of  the district to have the funds 
programmed so that when the time came for SFMTA and SFPW to move forward with the project, 
the priority of  funding for the project has already been established. 

Commissioner Safai said that he understood the benefit of  having the funds programmed, but 
that he was still hearing conflicting information about whether there was enough funding for 
SFPW to give him a firm commitment that the project could be completed. Tilly Chang, Executive 
Director, replied that projects were often funded through a patchwork of  sources, but she could 
confirm that the Prop AA funds would be available. She said that City agencies struggled because 
their budgets were based on two-year projections, so there was not as much certainty over a five-
year period. 

Commissioner Safai said that he wanted to make sure that the public understood that the action 
was to put the funds aside, but that the Transportation Authority would still have to work with the 
sponsor agencies to ensure that the projects moved forward. He said that he would welcome a 
briefing. 

Chair Peskin commented that while the conversation was more time consuming, the new Board 
structure allowed all of  the Commissioners to hear issues at the same time. 

Commissioner Kim asked about the locations of  the Vision Zero Coordinated Pedestrian 
Improvements and said she was glad to hear they were in the Tenderloin and South of  Market 
areas. She asked for a map or list of  locations for that project and for the Bulb-outs at WalkFirst 
Locations. Mr. Pickford responded that there was a list of  locations for the Vision Zero project 
included in the enclosure and that there was a map in the presentation showing the locations. He 
said that the project included bulb-outs at Jones and Ellis Streets and a raised crosswalk at 8th and 
Minna Streets. He said that the application had originally included bulb-outs at Taylor and Turk 
Streets, but that they had been pulled out due to a need to coordinate with a larger streetscape 
project for Taylor Street. 

Commissioner Kim asked about the locations for the Bulb-outs at WalkFirst Locations. Ms. 
LaForte read out the locations per the application. 

Commissioner Kim asked for additional information on the Leavenworth Livable Streets projects. 
Chad Rathmann, Principal Analyst at the SFMTA, replied that the Leavenworth project was the 
subject of  an application to the Caltrans planning grant program and that they would hear whether 
the grant would be awarded within the next month. 

Commissioner Kim asked for additional follow-up information on the project, such as the limits 
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of  the project area, reasoning behind selecting the corridor and the anticipated project outcomes. 
She also asked which intersections were included in the Turk and Golden Gate Signals Upgrade 
Project application. Ms. LaForte replied that there were thirteen locations, from Broderick to 
Laguna on Turk and Divisadero to Laguna on Golden Gate. 

Commissioner Tang said that she understood that for this funding source, project readiness was 
important and asked if  it was possible for additional projects to be funded in later years of  the 
program when they became ready. Mr. Pickford replied that the intent of  this action was to 
approve a five-year program which would prioritize projects to receive all of  the available funding, 
except for the $2.4 million recommended for an interim call for projects in the Street Repair 
category. He said that it was possible that additional funds would be available if  other projects 
were completed under budget. 

Commissioner Tang said that she appreciated staff ’s help in pushing to get projects ready to qualify 
for funding and that her office had shared proposals with sponsor agency staff, but she was 
frustrated that it was often difficult to get projects to the stage of  being ready for funding sources 
with project readiness requirements. She said that looking at the map of  recommended Prop AA 
projects, there were no projects in District 4 which was not acceptable. She said that she would 
like to follow up with staff  or sponsor agencies to address this issue and noted that District 7 and 
District 1 only had one project each. She said that it was important not to miss out on multi-year 
programs, like Prop AA. 

Chair Peskin noted that Commissioner Tang had to leave the meeting and asked if  she would 
prefer continuing the vote on the item until the next meeting. 

Commissioner Tang said that if  other Commissioners had specific projects that they wanted a 
further briefing on she would be happy to continue the item. Ms. LaForte commented that the 
Transportation Authority had also released the One Bay Area Grant program and Transportation 
Fund for Clean Air calls for projects and that staff  would like to work with Commissioners’ offices 
to advance projects through those sources, or through the Prop K sales tax, which had capacity to 
advance projects through the planning phase. 

Commissioner Tang commented that the One Bay Area Grant program focused on Priority 
Development Areas, which did not include District 4. She said that she would like to have a deeper 
conversation about funding opportunities. 

Commissioner Fewer said that she had the same concern when looking at the map of  Prop AA 
recommended projects and that she felt there would be an inequitable distribution of  funds. She 
said that she would also like to have a conversation about how her district could access funding 
sources, in particular because residents of  her district paid vehicle license fees that funded Prop 
AA. She also asked about the Arguello Signal Project from the previous item and whether the 
proposed Prop AA funding was for the same work.  Ms. LaForte replied that the Prop K allocation 
in the previous item was for design of  the project, while the Prop AA funds would be for 
construction. 

Commissioner Fewer asked when the Arguello Boulevard upgrades would be in place. Mr. 
Pickford replied that the open for use date was in the third quarter of  2019. Commissioner Fewer 
asked how much was requested for the planning phase of  the project. Ms. LaForte replied that the 
funding plan was included in the enclosure. Commissioner Fewer commented said that she would 
like an additional briefing on the project and that she was in favor of  continuing the vote. 

Commissioner Kim commented that she was glad that the SFMTA was working on wayfinding 
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for Muni Metro Stations. She said that in other cities she had travelled to, exits from subway 
stations were numbered to aid navigation and that this would be helpful for tourists and occasional 
transit riders. 

Commissioner Breed commented that Commissioners were doing all they could to improve safety 
throughout the city and in their districts, but that not everything could be done at once and that a 
lot of  work had gone into developing the projects under consideration to get them qualified for 
funding. She said that she realized that not every district had the projects that were desired, but 
she did not think that the Board should delay the programming of  Prop AA funds. She said that 
while there were a lot of  projects in District 5, the district was located in the center of  the city in 
that a lot of  people traveled through District 5 to get across the city. She said it was not as if  other 
projects were ready and could be substituted for these specific projects. She added that she 
understood the desire for Commissioners to do what they could for their districts, but that they 
should not do so at the cost of  delaying the projects under consideration. 

Commissioner Yee commented that when the Transportation Authority released calls for projects 
and other agencies responded to them, there were two places where Commissioners should look 
at them. He said that if  equity between districts was important then calls for projects should be 
framed to reflect that, and that that the sponsor agencies needed to talk to the Commissioners to 
ask which projects they should pursue to support each district. 

Chair Peskin commented that he associated himself  with Commissioner Yee’s comments and said 
that it was important that Commissioners make themselves or their staff  available for briefings. 
He said in a recent briefing, his staff  raised questions about a bulb-out at Jackson and Stockton 
Streets that had not yet been addressed. He said it was important for Commissioners to be available 
for briefings, but that staff  also needed to respond to requests in a timely fashion. 

 There was no public comment. 

Commissioner Fewer moved to continue the item to allow further discussion with Commissioners 
and project sponsors, seconded by Commissioner Yee. 

 The motion to continue the item was approved without objection by the following vote: 

Ayes: Commissioners Breed, Cohen, Farrell, Fewer, Kim, Peskin, Ronen, Safai, Sheehy and 
Yee (10) 

Absent: Commissioner Tang (1) 

11. Approve the Managing Access to the “Crooked Street” (1000 Block of  Lombard Street) 

Study – INFORMATION/ACTION 

Commissioner Farrell introduced the item and stated that his office had been looking at this traffic 
and public safety issue for five years. He said at the time his office worked with the SFMTA to 
consider various options, which included closing the street during the day on weekends which had 
mixed success. He said the cars ended up being distributed to other neighborhoods and tourists 
began to walk down the street instead, which prevented residents from accessing their homes. He 
said in the past five years the traffic in the area had doubled, and so he requested a follow-up study 
to look at other options, which included a potential for a reservation and pricing system. He said 
over two million tourists visited the street each year which had become unbearable for residents. 
He said the congestion affected multiple blocks in the area and had become a quality of  life and 
environmental issue, and that residents rightly asked the city to get involved. He added that there 
was large neighborhood support for the study. 
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Andrew Heidel, Senior Transportation Planner, presented the item per the staff  memorandum. 

Commissioner Breed asked if  the study looked at other tourist attractions such as the ‘Painted 
Ladies’, Palace of  Fine Arts, and Twin Peaks among others that have comparable volumes of  
tourists. Mr. Heidel responded that the study did not include places such as the Painted Ladies 
because the area was much more free flowing and therefore difficult to do a quantitative 
assessment, but that it did look at the management strategies. 

Commissioner Breed commented that Alamo Square received a comparable volume of  tourists. 
Mr. Heidel responded that there was no good source of  data for Alamo Square to measure the 
number of  tourists, and that the ranking in the study was not mean to be exhaustive. 

Commissioner Breed asked how the number of  tourists were quantified for the study. Mr. Heidel 
responded that it was through focused data collection which was conducted over several weekends 
and included counting the number of  people in cars and pedestrians. He added that it was easier 
on Lombard Street because there were only two access points on the block. 

Commissioner Breed said she wanted to get a clearer understanding of  the challenges to collecting 
data at places such as the Painted Ladies and Alamo Square. 

During public comment, Daniel Kassabian stated he was with the Mont Claire Terrace Association 
and showed photos of  vans blocking the intersection. He said tourist vans and buses came at all 
hours against city codes and that police officers were need. He said tourists also collected in 
District 3 before and after visiting Lombard Street and often prevented traffic flow, and that night 
time was worse. 

Frances Gorman commented that she was the head of  the San Francisco Tour Guild ad-hoc 
transportation committee, and noted that their members were not responsible for the tours that 
violated regulations. She and the Tour Guild supported the recommendations of  the study, but 
also requested that more opportunities for official, enforced loading zones be explored and 
implemented. 

Richard Juster commented that he would be supportive of  a study that considered the full effects 
of  any intervention, but that it didn’t seem like the study has done that. He indicated that any toll 
system would push congestion elsewhere, and that the non-auto congestion issue needed to be 
addressed, and advocated for more traffic and pedestrian control in the form of  police officers 
who could write citations. 

Stephen Taber commented that he represented Russian Hill Neighbors, and that the issues 
identified in the study were real and a significant problem in the neighborhood, and that they 
supported the recommendations. He said the reservation and pricing system was a type of  
congestion pricing that could make a real difference, but also noted that the non-auto issue also 
needed to be addressed. 

Robert Girard commented that he was the president of  the Russian Hill Improvement Association 
and that the automobile congestion in the neighborhood impacted not just Lombard Street but a 
number of  surrounding streets as well. He said that the number of  vehicles needed to be reduced, 
and that he supported a reservations and pricing system. 

Townsend Walker commented that he lived in the Russian Hill neighborhood on Larkin Street and 
that the issues identified were significant and a real problem. He indicated that he strongly 
supported the reservations system, but did not believe that there needed to be a tolling component 
and said the city should pay for the system from existing revenues and the management system 
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should be comprehensive. 

Jennifer Morrow commented that the problems identified in the study were real and had become 
worse. She expressed concern that staff  did not ask the opinion of  residents early enough in the 
study. She also expressed concern that the reservations and pricing system would take time to 
implement and asked what would be done in the meantime. She suggested that pedestrians be 
subject to the reservations and pricing system as well, and reiterated a desire to fix the problem 
quickly. 

Helen Raiser commented that she was a 15-year resident of  Lombard Street, at the top of  the 
Crooked Street hill, and that she was attending to speak for the tourists. She said that a toll would 
just turn drivers into pedestrians, and would not work in reducing or managing volumes. Ms. Raiser 
stated that more input was needed from the tourism industry and car rental companies, and noted 
that one of  the largest problems not addressed in the study was crime and car break-ins at and 
around the Crooked Street. 

James Hickman commented that he represented the Lombard Hill Improvement Association and 
thanked Commissioner Farrell and staff  for completing the study. He reiterated the seriousness 
of  the problem and said that he strongly supported the recommendations put forward. He 
requested that the city move forward with the recommendations and fix the problem. 

Frank Morrow commented that he was a 30-year resident of  the 1200 block of  Lombard Street. 
He noted that the problems created by the Crooked Street were beyond the tipping point, 
including air quality and safety. He said there were three to four car fires per year as cars overheated 
while waiting on the steep grade, and that the grade also led to cars sliding backwards and causing 
accidents and safety issues for pedestrians. He said he was not sure if  a reservation and pricing 
system would be effective, but that it was a concept worth trying. 

Greg Brundage commented that he as the president of  the Lombard Hill Improvement 
Association and echoed previous speakers regarding the seriousness and complexity of  the 
problem. He said that a reservation system would reduce the amount of  cars and that the toll was 
the enforcement element. He said he fully supported it, and that a vote of  the membership of  the 
Lombard Hill Improvement Association found 81% support for the reservation and pricing 
recommendation. 

John Goodman commented that he was a resident of  Leavenworth Street between Lombard and 
Chestnut Streets, and that the issues described in the report and by others were very real and 
serious. He expressed support for the additional enforcement recommendations, noting that 
groups of  dirt bikers rode on sidewalks and sped down streets. Mr. Goodman detailed two recent 
incidents of  assault and robbery near the Crooked Street targeting tourists, and reiterated the need 
for real enforcement to address the safety issues. 

Anne Brubaker commented that she was a member of  the Russian Hill Neighbors design 
committee and that the problems mentioned were real. She discussed the increase in crime in the 
area and expressed a desire for the issues to be fixed quickly. 

Jackie Sachs, member of  the CAC, commented that the CAC heard the item and passed a motion 
of  support for its adoption. She said she initially had concerns about a reservation and pricing 
recommendation, but remembered that other efforts to control the situation had not been 
successful, and felt that it was worth trying to move the recommendation forward to see if  it could 
have an impact. 

Doris Seed commented that she did not agree with the study or its recommendations. She said 
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there were other options that should be explored to limit the number of  cars and reduce crime. 

Commissioner Farrell commented that there was no perfect solution but that this was the 
continuation of  multiple years of  study. He added that the public safety and traffic issues affected 
multiple neighborhoods and supervisorial districts and that he fully supported studying other areas 
of  the city that experienced similar issues. 

Commissioner Breed commented that the study was representative of  other tourist attractions 
across the city that were not safe and had car break-ins and robberies. She said the city had not 
done a good job of  creating a positive experience for tourists and that creative solutions were 
needed to address the issues. She said an ambassador program could be effective, as well as 
additional police and parking control officers, in addition to basic amenities such as restrooms. 
She said the city generated a lot of  revenue from tourism and the funds should be spent on a 
comprehensive plan for the city’s tourist attractions, as each one was unique. Commissioner Breed 
asked how SF Travel was involved. She said she did not agree that a reservation and pricing system 
would be effective and that she had concerns about the study, including how the recommendations 
would be followed through. She said the resolution seemed to commit the Board to implementing 
a reservation and pricing system and that she would not support that until additional discussions 
were had. She also asked why the Transportation Authority was designated at lead for the 
reservation system and not the SFMTA. 

Commissioner Farrell agreed that the city needed to address issues at other tourist attractions such 
as Alamo Square, but that the issues were magnified on Lombard Street since it was a single block. 
He said they did try an ambassador program for Lombard but that it had mixed reviews from 
tourists. He said his office had requested additional police officers but that this was not a high 
priority compared to other violent crimes happening across the city. He said a pricing system was 
not the perfect solution but that it would reduce congestion and provide funding to operate the 
system and add police officers which would make a difference for tourists and residents. He said 
they held several community meetings on wayfinding signs but that this elicited strong opinions 
from residents and took time to develop. Commissioner Farrell said that the SFMTA had been 
involved in the discussions but that a reservation and pricing system would need a lead agency and 
that the Transportation Authority had offered that. 

Commissioner Farrell stated that the action was to commit to further studying the issue, and that 
approval of  a reservation and pricing system would have to come before the Board. He said the 
underlying design of  such a system would be to reduce congestion.  

Tilly Chang, Executive Director, stated that staff  had met with San Francisco Travel continuously 
and would be attending their committee meeting later in the week where it was expected they 
would recommend further studying the issue.  

Commissioner Breed moved to amend the item to clarify the language in the resolution to indicate 
that the intent was to further study and develop the reservation and pricing system, seconded by 
Commissioner Farrell. 

The amendment to the item was approved without objection by the following vote: 

 Ayes: Commissioners Breed, Cohen, Farrell, Fewer, Kim, Peskin, Ronen, Safai and Sheehy 
(9) 

 Absent: Commissioners Tang and Yee (2) 

 The amended item was approved without objection by the following vote: 
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 Ayes: Commissioners Breed, Cohen, Farrell, Fewer, Kim, Peskin, Ronen, Safai and Sheehy 
(9) 

  Absent: Commissioners Tang and Yee (2) 

12. Update on the Railyard Alternatives and I-280 Boulevard Feasibility Study – 
INFORMATION 

Chair Peskin stated that the item would be continued to the March 21 Board meeting. 

There was no public comment. 

 Commissioner Safai moved to the continue the item, seconded by Commissioner Kim. 

 The motion to continue the item was approved without objection by the following vote: 

 Ayes: Commissioners Breed, Cohen, Farrell, Fewer, Kim, Peskin, Ronen, Safai and Sheehy 
(9) 

  Absent: Commissioners Tang and Yee (2) 

Other Items 

13. Introduction of  New Items – INFORMATION 

There were no new items introduced or public comment. 

14. Public Comment 

During public comment, Andrew Yip spoke about professionalism. 

Roland Lebrun commented that when Caltrain presented at the next Board meeting, the Board 
should ask why the construction contracts were extended for $20 million when they should not 
have been awarded in the first place. He questioned how train capacity would be increased if  the 
number of  seats on the trains was being reduced from 762 to 573. He said that the FFGA would 
not be approved if  seated capacity was not being improved by a minimum of  10%. Mr. Lebrun 
said he would share a letter from the peer review group that agreed that having two sets of  doors 
on the trains was a CHSRA and not a Caltrain issue, and that CHSRA should consider buying bi-
level trains because the loading platform level would be consistent with the lower level used by 
Caltrain. He said the CHSRA also needed to consider input from the system operator and that the 
specification for the two sets of  doors should be cancelled. 

Jackie Sachs commented that at the February 22 CAC meeting, the CAC had passed Items 9 and 
10 unanimously. 

15. Adjournment 

The meeting was adjourned at 1:22 p.m. 
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BD031417 RESOLUTION NO. 17-31 

Page 1 of 2 

RESOLUTION REAPPOINTING MYLA ABLOG TO THE CITIZENS ADVISORY 

COMMITTEE OF THE SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY 

WHEREAS, Section 131265(d) of the California Public Utilities Code, as implemented by 

Section 5.2(a) of the Administrative Code of the San Francisco County Transportation Authority, 

requires the appointment of a Citizens Advisory Committee (CAC) consisting of eleven members; 

and 

WHEREAS, There is one open seat on the CAC resulting from a member’s term expiration; 

and 

WHEREAS, At its March 14, 2017 meeting, the Board reviewed and considered all applicants’ 

qualifications and experience and reappointed Myla Ablog to serve on the CAC for a period of two 

years; now therefore, be it 

RESOLVED, That the Board hereby reappoints Myla Ablog to serve on the CAC of the San 

Francisco County Transportation Authority for a two-year term; and be it further 

RESOLVED, That the Executive Director is authorized to communicate this information to 

all interested parties. 
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Memorandum 

03.07.17; Revised 03.14.17 RE: Board 

March 14, 2017 

Transportation Authority Board: Commissioners Peskin (Chair), Tang (Vice Chair), Breed, 
Cohen, Farrell, Fewer, Kim, Ronen, Safai, Sheehy and Yee 

Maria Lombardo – Chief  Deputy Director 

Tilly Chang – Executive Director 

– Appoint One Member to the Citizens Advisory Committee

The Transportation Authority has an eleven-member Citizens Advisory Committee (CAC). CAC 
members serve two-year terms. Per the Transportation Authority’s Administrative Code, the Board 
appoints individuals to fill open CAC seats. Neither staff  nor the CAC make recommendations on CAC 
appointments, but we maintain a database of  applications for CAC membership. A chart with 
information about current CAC members is attached, showing ethnicity, gender, neighborhood of  
residence, and affiliation. There is one open seat on the CAC requiring committee action. The opening 
is the result of  the term expiration of  Myla Ablog (District 5 resident), who is seeking reappointment. 
Attachment 1 shows current CAC membership and Attachment 2 lists applicants. 

There is one open seat on the Citizens Advisory Committee (CAC) requiring Board action. The opening 
is the result of  the term expiration of  Myla Ablog (District 5 resident). There are currently 34 applicants,
in addition to Ms. Ablog who is seeking reappointment, to consider for the existing open seat. 

The CAC is comprised of  eleven members. The selection of  each member is approved at-large by the 
Board. Per Section 5.2(a) of  the Administrative Code, the CAC: 

“…shall include representatives from various segments of  the community, such as 
public policy organizations, labor, business, senior citizens, the disabled, 
environmentalists, and the neighborhoods; and reflect broad transportation 
interests.” 

An applicant must be a San Francisco resident to be considered eligible for appointment. Attachment 1 
is a tabular summary of  the current CAC composition. Attachment 2 provides similar information on 
current applicants for CAC appointment. Applicants are asked to provide residential location and areas 
of  interest. Applicants provide ethnicity and gender information on a voluntary basis. CAC applications 
are distributed and accepted on a continuous basis. CAC applications were solicited through the 
Transportation Authority’s website, Commissioners’ offices, and email blasts to community-based 
organizations, advocacy groups, business organizations, as well as at public meetings attended by 
Transportation Authority staff  or hosted by the Transportation Authority. 

20



M:\Board\Board Meetings\2017\Memos\03 Mar 14\CAC Appointment\CAC Appointment Memo.docx Page 2 of 2

All applicants have been advised that they need to appear in person before the Board in order to be 
appointed, unless they have previously appeared. If  a candidate is unable to appear before the Board on 
the first appearance, they may appear at the following Board meeting in order to be eligible for 
appointment. An asterisk following the candidate’s name in Attachment 2 indicates that the applicant has 
not previously appeared before the Committee. 

1. Appoint one member to the CAC.

2. Defer action until additional outreach can be conducted.

None. The CAC does not make recommendations on the appointment of  CAC members. 

None. 

Appoint one member to the CAC. 

Attachments (2): 
1. Matrix of  CAC Members
2. Matrix of  CAC Applicants

Enclosure: 
1. CAC Applications
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BD031417 RESOLUTION NO. 17-32 

Page 1 of 2 

RESOLUTION ADOPTING POSITIONS ON STATE LEGISLATION 

WHEREAS, The Transportation Authority approves a set of legislative principles to guide 

transportation policy advocacy in the sessions of the Federal and State Legislatures; and 

WHEREAS, With the assistance of the Transportation Authority’s legislative advocate in 

Sacramento, staff has reviewed pending legislation for the current Legislative Session and analyzed it 

for consistency with the Transportation Authority’s adopted legislative principles and for impacts on 

transportation funding and program implementation in San Francisco; and 

WHEREAS, At its March 14, 2017 meeting, the Board approved an amendment to the staff 

recommendation to change the support position on State Constitutional Amendment (SCA) 6 Wiener 

to a watch position; now, therefore, be it 

RESOLVED, That the Transportation Authority hereby does adopt a new support position 

on Assembly Bill (AB) 342 (Chiu), and new oppose positions on Senate Bill (SB) 423 (Cannella) and 

SB 493 (Hill); and be it further 

RESOLVED, That the Executive Director is directed to communicate these positions to all 

relevant parties. 

Attachment: 
1. New Bills and Recommended Positions
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1 of 1 

San Francisco County Transportation Authority 
March 2017 

New Recommended Positions; Revised 03.14.17 

To view documents associated with the bill, click the bill number link. 

Staff is recommending a new support position on Assembly Bill (AB) 342 (Chiu), and new oppose positions on Senate Bill (SB) 423 

(Cannella) and SB 493 (Hill). Additional detail on bills with new support/oppose and watch positions are shaded in the attached 

state legislative matrix.  It also provides detail on the other bills we are tracking. 

Recommended 
Positions 

Bill # 
Author 

Keywords and Comments 

Support 

AB 342 
Chiu D 

Vehicles: automated speed enforcement (ASE): five-year pilot program.  
This bill would authorize, no later than January 1, 2019, the City of San Jose and the City 
and County of San Francisco to implement a 5-year pilot program utilizing an ASE system 
for speed limit enforcement.  ASE has been an adopted legislative priority of the SFCTA 
and SFMTA for years, consistent with the City’s adopted Vision Zero policies.  This bill was 
previously discussed at the Transportation Authority’s February Finance Committee 
meeting.  The Board of Supervisors (BOS) Transportation & Land Use Committee is 
anticipated to hold a hearing on this bill on March 13. 

Oppose 

SB 423 
Cannella R 

Indemnity: public contract liability. 
This bill would effectively require public agencies and other project owners to defend design 
professionals’ interests and then, after a legal determination, attempt to secure 
reimbursement for those legal costs and fault.  

SB 493 
Hill D 

Vehicles: right-turn violations. 
This bill would reduce the violation fine for failing to stop before making a right hand turn 
from $100 to $35.  Reducing penalties for drivers committing safety violations is not 
consistent with the City’s Vision Zero goals. 

Watch 

SCA 6 
Wiener D 

Local transportation measures: special taxes: voter approval. 
This measure seeks to reduce vote threshold from 2/3 to 55% for local transportation sales 
tax revenues. If approved, the measure would go to the state ballot for voter approval, 
which requires a majority statewide vote. 

AB 1007 

Ting D 

Personal income tax: definitions. 
This is a spot bill related to amending the revenue and taxation code to enable California 
local jurisdictions to levy a personal income tax and a corporate income tax. The San 
Francisco BOS is considering a resolution urging the State Legislation to pursue such 
authorization. 

AB 1103 
Obernolte 
R 

Bicycles: yielding. 
This bill follows other states in authorizing a so-called “Idaho Stop.” The measure would 
permit bicyclists to treat stop signs as yield signs. The bill applies at signed intersections, not 
signalized ones. 

AB 1113 
Bloom D 

State Transit Assistance program. 
This bill is supported by the California Transit Association to rectify a change in recipients 
that are eligible for State Transit Assistance funds made last year by the State Controller.   

AB 1121 
Chiu D 

San Francisco Bay Area ferries. 
This is a spot bill related to developing new source of local funds for the SF Bay Ferry 
System.    

SB 760 
Wiener D 

Transportation funding: active transportation: complete streets. 
The bill would require the California Transportation Commission to give high priority to 
increasing safety for pedestrians and bicyclists and to the implementation of bicycle and 
pedestrian facilities and establish a new division in Caltrans. 
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BD031417 RESOLUTION NO. 17-33 

Page 1 of 4 

RESOLUTION INCREASING THE AMOUNT OF THE PROFESSIONAL SERVICES 

CONTRACT WITH AECOM TECHNICAL SERVICES, INC. BY $226,000, TO A TOTAL 

AMOUNT NOT TO EXCEED $17,161,000, TO COMPLETE DESIGN SUPPORT SERVICES 

FOR THE I-80/YERBA BUENA ISLAND RAMPS IMPROVEMENT PROJECT, AND 

AUTHORIZING THE EXECUTIVE DIRECTOR TO MODIFY CONTRACT PAYMENT 

TERMS AND NON-MATERIAL CONTRACT TERMS AND CONDITIONS 

WHEREAS, The Transportation Authority is working jointly with the Treasure Island 

Development Authority (TIDA) on the development of the I-80/Yerba Buena Island (YBI) 

Interchange Improvement Project; and 

WHEREAS, The scope of the project includes two major components: 1) the I-80/YBI 

Ramps Improvement Project (YBI Ramps Project); and 2) the seismic retrofit of the existing YBI 

Bridge Structures on the west side of the island, which is a critical component of island traffic 

circulation leading to and from the SFOBB; and 

WHEREAS, the YBI Ramps Project consists of Phase 1 to replace the existing westbound 

on- and off-ramps located on the east side of YBI with new westbound on- and off-ramps that would 

improve the functional roles of the current ramps, and Phase 2 to implement critical improvements 

to realign Southgate Road; and 

WHEREAS, In June 2008, through Resolution 08-72, the Transportation Authority awarded 

a contract to AECOM Technical Services, Inc. (AECOM) for preliminary engineering and 

environmental studies for an amount not to exceed $2,500,000 for the YBI Ramps Project; and 

WHEREAS, In May 2009, through Resolution 09-61 the Transportation Authority increased 

the AECOM contract amount to $8,200,000 for continued preliminary engineering and partial 

preliminary design activities; and 
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WHEREAS, In June 2010, through Resolution 10-72, the Transportation Authority increased 

the AECOM contract amount to $15,935,000 to complete preliminary engineering and design; and 

WHEREAS, In October 2015, through Resolution 16-15, the Transportation Authority 

increased the AECOM contract amount to $16,935,000 to provide design support services during 

construction; and 

WHEREAS, In October 2016, the project reached a significant milestone with the opening of 

the I-80/YBI Ramps to traffic, and now that the ramps are open and construction of Phase 1 is 

approximately 97% complete, it is an appropriate time to assess the remaining effort for AECOM to 

close out the Phase 1 project; and 

WHEREAS, The estimated cost for AECOM to complete its design support services 

(Attachment 1) and close out Phase 1 of the project is $226,000 with completion anticipated by 

December 31, 2017; and 

WHEREAS, As part of project close out AECOM will prepare as-built plans, and provide 

final engineering documentation including preparing final construction contract change order 

documents, as-built plans and right-of-way and maintenance documents to transfer the required 

improvements and associated maintenance responsibilities to Caltrans; and 

WHEREAS, This contract amendment is contingent on the allocation of additional federal 

and state funds for the project, anticipated to be allocated by Caltrans in April 2017; and 

WHEREAS, This consultant contract amendment will be fully reimbursed by a combination 

of Federal Highway Bridge Program, State Prop 1B Seismic Retrofit and Bay Area Toll Authority 

funds and will be included in the Transportation Authority’s mid-year budget amendment; and 

WHEREAS, At its February 22, 2017 meeting, the Citizens Advisory Committee considered 

and unanimously adopted a motion of support for the staff recommendation; now, therefore, be it 

RESOLVED, That the Transportation Authority hereby increases the amount of the 
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professional services contract with AECOM by $226,000, to a total amount not to exceed $17,161,000 

for design support services; and be it further 

RESOLVED, That the Executive Director is hereby authorized to negotiate contract payment 

terms and non-material contract terms and conditions; and be it further 

RESOLVED, That for the purposes of this resolution, “non-material” shall mean contract 

terms and conditions other than provisions related to the overall contract amount, terms of payment, 

and general scope of services; and be it further 

RESOLVED, That notwithstanding the foregoing and any rule or policy of the Transportation 

Authority to the contrary, the Executive Director is expressly authorized to execute agreements and 

amendments to agreements that do not cause the total agreement value, as approved herein, to be 

exceeded and that do not expand the general scope of services. 

 

Attachment: 
1. Scope of Services
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Services to be Provided by Contractor 

I-80 Yerba Buena Island Westbound Ramps Project

Tasks Required for Re-Evaluation of Quarters 10/ Building 267 for the National Register 

of Historic Places 

This amendment covers activities necessary for the re-evaluation of Quarters 10/Building 267 for 

the Nation Register of Historic Places to meet Stipulation II.C. of the Memorandum of 

Agreement Between the California Department of Transportation and the California State 

Historic Preservation Officer Regarding the Yerba Buena Island I-80 Ramps Improvement 

Project, San Francisco (04-SF-80, PM 7.6-8.1). 

The following Tasks represent the work required to provide re-evaluation services for the 

project: 

Task  401.0 Project Management, QA/QC 

Project Management activities will include coordination with SFCTA, the Construction 

management team, Caltrans, and SHPO to ensure the re-evaluation intent is understood and 

issues and decisions relating to the re-evaluation are maintained.  AECOM will continue to 

support SFCTA with coordinating with adjacent agencies and groups as necessary to support the 

re-evaluation of Quarters 10 / Building 267.  AECOM will prepare progress reports and invoices 

along with action responses from meetings and any meetings led by AECOM will include 

meeting minutes. 

Deliverables: Meeting Minutes, Action Items Responses, Progress Reports 

Task 402.0  Quarters 10/Building 267 Re-Evaluation 

An AECOM architectural historian will compile and review available previous 

documentation/recordation of Quarters 10 and Building 267 including DPR 523 forms prepared 

in 1998 and 2008, a FOE prepared in 2009 including HPSR with HRER attachments, a 2011 

historic structure report, National Register of Historic Places nomination, Historic American 

Building Survey (HABS) reports, and any other relevant information to determine the character-

defining features of the historical resource.  An architectural historian, accompanied by a Senior 

CEQA/NEPA specialist, will conduct a site visit to photo document and take notes of the 

relocated buildings in their new setting and document previously called out character-defining 

features. From the site visit, a DPR 523 Update form will be created to record the buildings in 

their new location. 
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AECOM will prepare a memorandum summarizing the site visit, recordation, and re-evaluation 

of Quarters 10 and Building 267 for National Register of Historic Places (NRHP) and California 

Register of Historical Resources (CRHR) listing after the relocation of the buildings. On behalf 

of Caltrans, AECOM will draft a letter for SHPO concurrence of the re-evaluation findings and 

compile and submit a Draft Re-evaluation Package for Caltrans/SFCTA Review.  The package 

will include the memorandum, letter and attachments.  After receiving comments from 

Caltrans/SCFTA, AECOM will prepare a revised Re-evaluation Package for Caltrans/SFCTA 

Approval to submit to SHPO, and respond to any SHPO comments.  The scope and budget 

assumes one round of review from Caltrans/SFCTA/SHPO. 

 

Deliverables: Draft and Final Re-Evaluation Package (Summary Memorandum, Letter to SHPO, 

Attachments), Responses to Comments 
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Services to be Provided by Contractor 

I-80 Yerba Buena Island Westbound Ramps Project

Tasks Required for Right-of-Way Closeout and Transfer 

This summary of tasks has been prepared for the San Francisco County Transportation Authority 

(Authority) in order to describe activities necessary for right of way closeout and transfer for the I-

80/Yerba Buena Island Westbound Ramps Improvement Project, San Francisco (04-SF-80, PM 7.6-

8.1). 

Amendments A, B, C, and D were approved previously for Project Approval/Environmental 
Document and Preliminary Engineering tasks. Amendment E was approved previously for the Final 
Design phase to prepare Plans, Specifications and Estimates (PS&E) to ready-to-list stage. 
Amendment F was approved previously for Right of Way acquisition and supporting engineering 
phase activities. Amendment G was approved previously for additional Final PS&E and Right of 
Way activities. Amendment H covered activities necessary for the advertisement of the project and 
to provide basic design support during construction of the project. Amendment I was approved 
previously to provide continued, and additional Design Support During Construction during the 
Construction Phase of this project, and the new scope for development and design of the project’s 
landscape plans.. 

The following tasks represent the work required to provide right of way support and coordination 
for closeout and transfer from TIDA to Caltrans, right of way documentation and right of way 
surveys: 

Task  501.0 Project Management, QA/QC 

Project Management activities will include coordination with SFCTA, the Construction management 

team, Caltrans, SFPUC, City of San Francisco Public Works, and TIDA SHPO to ensure the right 

of way transfer intent is understood and issues and decisions relating to the right of way closeout are 

maintained.  AECOM will continue to support SFCTA with coordinating with adjacent agencies and 

groups as necessary to support the right-of-way closeout and transfer.  AECOM will prepare 

progress reports and invoices along with action responses from meetings and any meetings led by 

AECOM will include meeting minutes. 

Deliverables: Meeting Minutes, Action Items Responses, Progress Reports 

Task 501.1  Right of Way Closeout, Transfer and Surveys 

AECOM supported by Associated Right of Way Services (ARWS) and Towill, Inc. will provide 

support for the transfer of right of way from TIDA to Caltrans.  This will require review of previous 

right of way documents, reviewing deeds, preparing utility Joint Use Agreements, utility legal 

descriptions, retaining wall footing easement legal descriptions, draft and final record of survey, draft 
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and final appraisal maps, preparing draft and final right of way record maps and processing transfer 

documents through Caltrans approval.  It is assumed there will be revisions to the right of way to 

accommodate tolling equipment outside of Caltrans right of way.   

 

Deliverables: Joint Use Agreements, Appraisal Maps (draft and final), utility legal descriptions (draft 

and final), Record of Survey (draft and final), Right of Way Record Maps (draft and final) 

Scope of Work Assumptions and Exclusions 

The following assumptions and exclusions are included with this amendment and apply to previous 

amendments as well: 

• No additional environmental clearances are required 

• Deeds will be prepared by others. 

47



M:\Board\Board Meetings\2017\Memos\03 Mar 14\YBI Ramps\YBI Ramps AECOM Contract Amendment Final.docx Page 1 of 4 

Memorandum 

03.07.17 RE: Board 

March 14, 2017 

Transportation Authority Board: Commissioners Peskin (Chair), Tang (Vice Chair), Breed, 
Cohen, Farrell, Fewer, Kim, Ronen, Safai, Sheehy and Yee 

Eric Cordoba – Deputy Director for Capital Projects 

Tilly Chang – Executive Director 

– Increase the Amount of  the Professional Services Contract with AECOM Technical
Services, Inc. by $226,000, to a Total Amount Not to Exceed $17,161,000, to Complete 
Design Support Services for the I-80/Yerba Buena Island Ramps Improvement Project 
(Phase 1), and Authorize the Executive Director to Modify Contract Payment Terms and 
Non-Material Contract Terms and Conditions 

The Transportation Authority is working jointly with the Treasure Island Development Authority 
(TIDA) on the development of  the I-80/Yerba Buena Island (YBI) Ramps Improvement Project. In 
June 2008, through Resolution 08-72, the Transportation Authority awarded a contract to AECOM 
Technical Services, Inc. (AECOM) for preliminary engineering and environmental studies for an amount 
not to exceed $2,500,000. In May 2009, through Resolution 09-61, the Transportation Authority 
increased the AECOM contract amount to $8,200,000 for continued preliminary engineering and partial 
preliminary design activities. In June 2010, through Resolution 10-72, the Transportation Authority 
increased the AECOM contract amount to $15,935,000 to complete preliminary engineering and design. 
In October 2015, the Transportation Authority increased the AECOM contract amount to $16,935,000 
to provide design support services during construction. The project is currently in the construction 
phase, approximately 97% complete and progressing well. In October 2016, the project reached a 
significant milestone with the opening of  the I-80/YBI Ramps (Phase 1) to traffic. Now that Phase 1 is 
substantially complete and additional funding has been secured for the Southgate Road Realignment 
Improvements (Phase 2), it is an appropriate time to assess the remaining effort for AECOM to close 
out Phase 1. This consultant contract amendment will be fully reimbursed by a combination of  Federal 
Highway Bridge Program and State Prop 1B funds and will be drawn down from the approved 
construction phase budget for the project. 

The Transportation Authority is working jointly with the Treasure Island Development Authority (TIDA) 
on the development of  the I-80/Yerba Buena Island (YBI) Interchange Improvement Project. TIDA 
requested the Transportation Authority, in its capacity as the Congestion Management Agency, to lead the 
effort to prepare and obtain approval for all required technical documentation for the project because of  
its expertise in funding and interacting with the California Department of  Transportation (Caltrans) on 
design aspects of  the project. The scope of  the project includes two major components: 1) the I-80/YBI 
Ramps Improvement Project (YBI Ramps Project); and 2) the seismic retrofit of  the existing YBI Bridge 
Structures on the west side of  the island, which is a critical component of  island traffic circulation leading 
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to and from the SFOBB. The YBI Ramps Project – Phase 1 (original project) and YBI Ramps Project – 
Phase 2: Southgate Road Realignment Improvements (new phase of  critical improvements) are discussed 
below. 

 

The YBI Ramps Project – Phase 1 consists of  replacing the existing westbound on-ramp and the 
westbound off-ramp located on the east side of  YBI with a new westbound on-ramp and a new westbound 
off-ramp that would improve the functional roles of  the current ramps. Since 2008, the project team has 
worked closely with Caltrans on all aspects of  the project development process. The Final Environmental 
Impact Report/Environmental Impact Statement was approved in December 2011 with Caltrans as the 
National Environmental Policy Act lead agency under delegation from the Federal Highway 
Administration and the Transportation Authority as the California Environmental Quality Act lead agency. 
The Transportation Authority also completed the Plans, Specifications and Estimates and right of  way 
certification efforts for the project in March 2013. On December 17, 2013, through Resolution 14-37, the 
Transportation Authority awarded a construction contract to the lowest responsible and responsive 
bidder, Golden State Bridge, Inc., in the amount of  $49,305,345 for the project, and authorized a 
construction allotment of  $63,874,686. 

 

Based on discussions with TIDA, Caltrans, and the Bay Area Toll Authority (BATA), the Transportation 
Authority will take the lead on the implementation of  critical Phase 2 improvements. The Phase 2 project 
as proposed will increase the length of  the on-ramp and off-ramp on a new alignment to allow the YBI 
Ramps Project to function as designed. Southgate Road as realigned would effectively function as an 
extension of  the on- and off-ramps for the project, and would separate traffic heading to westbound and 
eastbound I-80, thereby eliminating queue spillback onto I-80 and congestion at the Southgate 
Road/Hillcrest Road intersection. The extended ramps would provide direct access from Hillcrest Road 
to the westbound on-ramp, and would ensure all truck turning movements are accommodated. In addition, 
the I-80 eastbound off-ramp would be reconstructed. 

 

The purpose of  this memorandum is to seek approval to increase the amount of  the professional services 
contract with AECOM Technical Services, Inc. (AECOM) to complete design support services for the I-
80/YBI Ramps Phase 1 improvements. 

In June 2008, through Resolution 08-72, the Transportation Authority awarded a contract to AECOM 
for preliminary engineering and environmental studies for an amount not to exceed $2,500,000. In May 
2009, through Resolution 09-61, the Transportation Authority increased the AECOM contract amount 
to $8,200,000 for continued preliminary engineering and partial preliminary design activities. In June 2010, 
through Resolution 10-72, the Transportation Authority increased the AECOM contract amount to 
$15,935,000 to complete preliminary engineering and design. In October 2015, the Transportation 
Authority increased the AECOM contract amount to $16,935,000 to provide design support services 
during construction. The project is currently in the construction phase, approximately 97% complete and 
progressing well. In October 2016, the project reached a significant milestone with the opening of  the I-
80/YBI Ramps to traffic. Now that the ramps are open, it is an appropriate time to assess the remaining 
effort for AECOM to close out the Phase 1 project. Construction completion and project close out of  
Phase 1 is anticipated by December 31, 2017. As part of  project close out AECOM will prepare as-built 
plans, and provide final engineering documentation including preparing final construction contract 

49



 

M:\Board\Board Meetings\2017\Memos\03 Mar 14\YBI Ramps\YBI Ramps AECOM Contract Amendment Final.docx  Page 3 of 4 

change order documents, as-built plans and right-of-way and maintenance documents to transfer the 
required improvements and associated maintenance responsibilities to Caltrans. This consultant contract 
amendment will be fully reimbursed by a combination of  Federal Highway Bridge Program and State 
Prop 1B funds and will be drawn down from the approved construction phase budget for the project. 
Any costs not reimbursed by federal, state or regional funds will be reimbursed by TIDA. 

The construction of  the Transportation Authority’s YBI Ramps Project is occurring in close proximity 
to the Caltrans construction of  the SFOBB East Span Seismic Safety Project and the tightly constrained 
working areas on YBI result in multiple on-going changes and modifications to design and construction 
methods. In addition, there are three significant items that have been added to the scope of  the project 
which are 1) landscaping; 2) Vista Point improvements and associated coordination with the opening of  
the bicycle and pedestrian path on the east span of  the SFOBB; and 3) Southgate Road Realignment 
Improvements. 

As mentioned above, the Southgate Road Realignment Improvements are necessary to ensure the new I-
80 westbound ramps function as designed. The improvements need to be completed in a timely manner 
not only to complement the I-80 westbound ramps, but to support the overall roadway circulation on 
YBI. In addition, the I-80 eastbound off-ramp needs to be completed prior to construction of  the seismic 
retrofit of  the existing YBI Bridge Structures on the west side of  the island. In order to expedite the 
construction of  the improvements and take advantage of  the upcoming construction season, we propose 
to deliver a limited portion of  Phase 2 improvements this summer through construction change orders to 
the existing construction contract with Golden State Bridge (see separate agenda item). 

 

We have been working with Caltrans, BATA and the California Transportation Commission to secure 
funding for these Phase 2 critical improvements. The total estimated cost for the project is $38.4 million. 
The improvements have been deemed eligible for Federal Highway Bridge Program (HBP) Local Bridge 
Seismic Retrofit and Prop 1B Local Bridge Seismic Retrofit funds as a component of  the I-80/YBI 
Westbound Ramps project under “Special Case Roadway” criteria. The Transportation Authority recently 
received a funding agreement from Caltrans Local Assistance for $29.6 million in HPB funding, combined 
with $2.5 million of  Prop 1B funds for a total of  $32.1 million. BATA has identified two other funding 
sources, Bridge Seismic Retrofit and Bridge Rehabilitation, for the remaining $6.3 million. A summary of  
the funding is as follows: 

 HBP Funding   $ 29.6 million 
 Prop 1B Local Match  $ 2.5 million 

BATA Funding   $ 6.3 million 
Total Funding  $ 38.4 million 

Execution of  this contract amendment is contingent on the allocation of  additional federal and state 
funds as discussed above for the Southgate Road Realignment Improvements, anticipated to be allocated 
by Caltrans in April 2017. 

Since a portion of  this contract is funded with federal financial assistance from the Federal Highway 
Administration, administered by Caltrans, the Transportation Authority will adhere to federal regulations 
pertaining to disadvantaged business enterprises (DBE). To date, AECOM has maintained 13% DBE 
participation from six sub-consultants: Asian Pacific-owned firms AGS, Inc., Earth Mechanics, Inc., and 
CHS Consulting Group; Hispanic and women-owned firm Apex Civil Engineering; Hispanic-owned firm 
Cadre Design Group, Inc.; and women-owned firm Haygood and Associates Landscape Architects. AGS, 
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Inc. and CHS Consulting Group are also based in San Francisco. In December 2011, AGS, Inc. was no 
longer considered a DBE firm based on Caltrans’ DBE requirements. In order to meet the DBE contract 
goal, AECOM allocated additional work to existing DBE firms on the consultant contract. 

 

1. Increase the amount of  the professional services contract with AECOM Technical Services, Inc. by 
$226,000, to a total amount not to exceed $17,161,000, to complete design support services for the 
I-80/Yerba Buena Island Ramps Improvement Project (Phase 1), and authorize the Executive 
Director to modify contract payment terms and non-material contract terms and conditions, as 
requested. 

2. Increase the amount of  the professional services contract with AECOM Technical Services, Inc. by 
$226,000, to a total amount not to exceed $17,161,000, to complete design support services for the 
I-80/Yerba Buena Island Ramps Improvement Project (Phase 1), and authorize the Executive 
Director to modify contract payment terms and non-material contract terms and conditions, with 
modifications. 

3. Defer action, pending additional information or clarification from staff. 

 

The CAC considered this item at its February 22, 2017 meeting and unanimously adopted a motion of  
support for the staff  recommendation. 

 

This consultant contract amendment will be fully reimbursed by a combination of  HBP, State Prop 1B 
Seismic Retrofit, and BATA funds. Execution of  this contract amendment is contingent on the allocation 
of  additional federal and state funds for the Southgate Road Realignment Improvements, anticipated to 
be allocated by Caltrans in April 2017. Any costs not reimbursed by federal, state or regional funds will be 
reimbursed by TIDA. The proposed contract amendment will be included in the Transportation 
Authority’s mid-year budget amendment. 

 

Increase the amount of  the professional services contract with AECOM Technical Services, Inc. by 
$226,000, to a total amount not to exceed $17,161,000, to complete design support services for the I-
80/Yerba Buena Island Ramps Improvement Project (Phase 1), and authorize the Executive Director to 
modify contract payment terms and non-material contract terms and conditions. 

 

Attachment: 
1. Scope of  Services 
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BD031417 RESOLUTION NO. 17-34 

Page 1 of 4 

RESOLUTION INCREASING THE AMOUNT OF THE PROFESSIONAL SERVICES 

CONTRACT WITH PARSONS BRINCKERHOFF, INC. BY $820,000, TO A TOTAL AMOUNT 

NOT TO EXCEED $8,470,000, TO COMPLETE CONSTRUCTION SUPPORT SERVICES 

FOR THE I-80/YERBA BUENA ISLAND RAMPS IMPROVEMENT PROJECT, AND 

AUTHORIZING THE EXECUTIVE DIRECTOR TO MODIFY CONTRACT PAYMENT 

TERMS AND NON-MATERIAL CONTRACT TERMS AND CONDITIONS 

WHEREAS, The Transportation Authority is working jointly with the Treasure Island 

Development Authority (TIDA) on the development of the I-80/Yerba Buena Island (YBI) 

Interchange Improvement Project; and 

WHEREAS, The scope of the project includes two major components: 1) the I-80/YBI 

Ramps Improvement Project (YBI Ramps Project); and 2) the seismic retrofit of the existing YBI 

Bridge Structures on the west side of the island, which is a critical component of island traffic 

circulation leading to and from the SFOBB; and 

WHEREAS, the YBI Ramps Project consists of Phase 1 to replace the existing westbound 

on- and off-ramps located on the east side of YBI with new westbound on- and off-ramps that would 

improve the functional roles of the current ramps, and Phase 2 to implement critical improvements 

to realign Southgate Road; and 

WHEREAS, In July 2013, through Resolution 14-02, the Transportation Authority awarded 

a contract to Parsons Brinckerhoff, Inc. (Parsons Brinckerhoff) in an amount not to exceed $6,300,000 

for construction support services including construction inspection and testing for the YBI Ramps 

Project; and 

WHEREAS, In October 2015, through Resolution 16-16, the Transportation Authority 

increased the Parsons Brinckerhoff contract amount to $7,650,000 to provide design support services 

53



BD031417  RESOLUTION NO. 17-34 

 

   Page 2 of 4 

during construction; and 

WHEREAS, In October 2016, the project reached a significant milestone with the opening of 

the I-80/YBI Ramps to traffic and construction of Phase 1 is approximately 97% complete, it is an 

appropriate time to assess the remaining effort for Parsons Brinckerhoff to close out the Phase 1 

project; and 

WHEREAS, The estimated cost for Parsons Brinckerhoff to complete its construction 

support services (Attachment 1) and close out of Phase 1 of the project is $820,000 with completion 

anticipated by December 31, 2017; and 

WHEREAS, Three significant items have been added to the scope the project which are 1) 

landscaping, 2) Vista Point improvements and associated coordination with the opening of the bicycle 

and pedestrian path on the east span of the San Francisco-Oakland Bay Bridge, and 3) Southgate Road 

Realignment Improvements, and require additional construction support services from Parsons 

Brinckerhoff; and 

WHEREAS, This contract amendment is contingent on the allocation of additional federal 

and state funds for the project, anticipated to be allocated by Caltrans in April 2017; and 

WHEREAS, This consultant contract amendment will be fully reimbursed by a combination 

of Federal Highway Bridge Program, State Prop 1B Seismic Retrofit and Bay Area Toll Authority 

funds and will be included in the Transportation Authority’s mid-year budget amendment; and 

WHEREAS, At its February 22, 2017 meeting, the Citizens Advisory Committee considered 

and unanimously adopted a motion of support for the staff recommendation; now, therefore, be it 

RESOLVED, That the Transportation Authority hereby increases the amount of the 

professional services contract with Parsons Brinckerhoff by $820,000, to a total amount not to exceed 

$8,470,000 for construction support services; and be it further 

RESOLVED, That the Executive Director is hereby authorized to negotiate contract payment 
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terms and non-material contract terms and conditions; and be it further 

RESOLVED, That for the purposes of this resolution, “non-material” shall mean contract 

terms and conditions other than provisions related to the overall contract amount, terms of payment, 

and general scope of services; and be it further 

RESOLVED, That notwithstanding the foregoing and any rule or policy of the Transportation 

Authority to the contrary, the Executive Director is expressly authorized to execute agreements and 

amendments to agreements that do not cause the total agreement value, as approved herein, to be 

exceeded and that do not expand the general scope of services. 

 

Attachment: 
1. Scope of Services
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Attachment 1 

Scope of Services 

Contractor shall provide the necessary full construction management services for the I-80/YBI Ramps 
Project in San Francisco, California.  The construction management contract for the YBI Ramps 
Project will consist of a three-phase effort with Phase 1 consisting of pre-construction services; Phase 
2 consisting of construction phase management services, and Phase 3 consisting of post construction 
phase services.  

The construction management (CM) services required will include:  

TASK 1  PRE-CONSTRUCTION SERVICES (Completed) 

 Perform constructability / biddability review of the construction contract documents 
(construction plans, special provisions, bid proposal and relevant information) for the project 
and submit a constructability report on discrepancies, inconsistencies, omissions, ambiguities, 
proposed changes and recommendations. 

 Prepare a detailed Critical Path Method (CPM) construction schedule including pre-
construction and construction activities.  

 Management of the construction contract bidding phase; and management of the pre-bid 
conference and bid opening procedures including review of bids, bid bonds, insurance 
certificates and related contractor bid proposal submittals; and assist the Transportation 
Authority in selecting a the recommended lowest qualified bidder. 

 Process construction contract for execution by the contractor.  

 Arrange for, coordinate and conduct a pre-construction conference, including preparation of 
meeting minutes. 

 Complete review, comment and approval of the Construction Contractor’s baseline schedule 
of work. 

 Review and comment on Transportation Authority’s construction contract administration 
procedures and policies. 

TASK 2  CONSTRUCTION PHASE SERVICES (Ongoing) 

 Perform all necessary construction administration functions as required by the Transportation 
Authority’s Construction Contract Administration Procedures, Caltrans Standard 
Specifications, the project Special Provisions, and Caltrans Construction and Local Programs 
Manual including: 
o Perform all required field inspection activities, monitor contractor’s performance and 

enforce all requirements of applicable codes, specifications, and contract drawings.  
o Provide inspectors for day-to-day on the job observation/inspection of work. The 

inspectors shall make reasonable efforts to guard against defects and deficiencies in the 
work of the Construction Contractor and to ensure that provisions of the contract 
documents are being met. 

o Prepare daily inspection reports documenting observed construction activities. 
o Hold weekly progress meetings, weekly or as deemed necessary, between contractors, 

the Transportation Authority, Caltrans oversight, U.S. Coast Guard, TIDA, the City and 
other interested parties.  Prepare and distribute minutes of all meetings. 

o Take photographs and videotape recordings of pre-construction field conditions, during 
construction progress, and post construction conditions. 
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o Prepare and recommend contractor progress payments including measurements of bid 
items. Negotiate differences over the amount with the contractor and process payments 
through the Transportation Authority Project Manager. 

o Monitor project budget, purchases and payment.  
o Prepare monthly progress reports documenting the progress of construction describing 

key issues cost status and schedule status.  
o Prepare quarterly project status newsletters and issue press releases for project 

milestones. Provide one groundbreaking ceremony and one ribbon cutting ceremony. 
(Completed) 

 Establish and process project control documents including: 

o Daily inspection diaries 
o Weekly progress reports 
o Monthly construction payments 
o Requests for Information (RFI) 
o Material certifications 
o Material Submittals 
o Weekly Statement of Working Days 
o Construction Change Orders 
o State Compliance Monitoring Unit to review contractor certified payrolls 

 Review of construction schedule updates: 

o Review construction contractor’s monthly updates incorporating actual progress, 
weather delays and change order impacts. Compare work progress with planned 
schedule and notify construction contractor of project slippage. Review Construction 
Contractor’s plan to mitigate schedule delay. Analyze the schedule to determine the 
impact of weather and change orders. (Completed) 

 Evaluate, negotiate, recommend, and prepare change orders. Perform quantity and cost 
analysis as required for negotiation of change orders.  

 Analyze additional compensation claims submitted by the Construction Contractor and 
prepare responses. Perform claims administration including coordinating and monitoring 
claims responses, logging claims and tracking claims status.  

 Process all Construction Contractor submittals and monitor design consultant and Caltrans 
review activities. 

 Review contractor’s falsework and shoring submittals. (Completed) 

 Review, comment and facilitate responses to RFI’s. Prepare responses to RFI on construction 
issues. Transmit design related RFI’s to designer. Conduct meetings with Construction 
Contractor and other parties as necessary to discuss and resolve RFI’s.  

 Act as construction project coordinator and the point of contact for all communications and 
interaction with the Construction Contractor, Caltrans, US Coast Guard, TIDA, the City, US 
Navy, project designer and all affected parties. 

 Schedule, manage and perform construction staking in accordance with the methods, 
procedures and requirements of Caltrans Surveys Manual and Caltrans Staking Information 
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Booklet. 

 Schedule, manage, perform and document all field and laboratory testing services.  Ensure the 
Construction Contractor furnishes Certificates of Compliance or source release tags with the 
applicable delivered materials at the project site. Materials testing shall conform to the 
requirements and frequencies as defined in the Transportation Authority’s Construction 
Contract Administration Procedures, Caltrans Construction Manual and the Caltrans Materials 
Testing Manuals. 

 Prepare / submit a Source Inspection Quality Management Plan (SIQMP) to Caltrans and 
perform source inspection of commercial materials per the approved SIQMP. (Completed) 

 Coordinate and meet construction oversight requirements of Caltrans, US Coast Guard, 
TIDA, the City and the US Navy for work being performed within the respective jurisdictions.  
Construction Manager shall be responsible for coordinating with Caltrans, US Coast Guard, 
TIDA and the City regarding traffic control measures, press releases, responses to public 
inquiries, and complaints regarding the project. 

 Monitor contractor’s safety and health program for compliance with applicable regulations for 
the protection of the public and project personnel. Report any noted deficiencies to the 
contractor. 

 Facilitate all necessary utility coordination with respective utility companies.  

 Provide coordination and review of Construction Contractor’s detours and staging plans with 
Caltrans, and San Francisco Bay Bridge construction management staff. 

 Maintain construction documents per Federal and State requirements. Enforce Labor 
Compliance requirements.  

 Quality Assurance/Quality Control (QA/QC) – Establish and implement a QA/QC 
procedure for construction management activities undertaken by in-house staff and by 
subconsultants. The QA/QC procedure set forth for the project shall be consistent with 
Caltrans’ most recent version of the “Guidelines for Quality Control/Quality Assurance for 
Project Delivery”. Enforce Quality Assurance requirements. 

 Oversee environmental mitigation monitoring. Review contractor environmental deliverables 
and track compliance with project permits. (Completed) 

o Review construction documents and project permits to familiarize staff with anticipated 
issues and required surveys and monitoring schedules. (Completed) 

o Provide written and photo and/or video documentation of pre-construction field 
conditions for phases of construction with regards to environmental resource 
protection. A total of 4 site visits are anticipated, with 2 visits per construction year. 
(Completed) 

o Conduct nesting bird surveys for all vegetation removal activities, and for the moving of 
the historical buildings. If active nests are encountered coordinate with and state and 
federal agencies as needed to ensure compliance with the federal Migratory Bird Treaty 
Act and project permits. A total of 8 site visits are anticipated, with 4 visits per 
construction year. (Completed) 

 Monitor and enforce Construction Contractor SWPPP compliance.  
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 Provide additional CM services per Amendment A: (ADDITIONAL SERVICES) 

o Coordinate building permit and resolve design/City issues related to the relocation of 
Quarters 10 and Building 267 to Clipper Cove. (Completed) 

o Provide time lapse photography and web-based photography management system. 
(Completed) 

o Provide 3.5 months additional CM services, mitigative efforts, and change orders 
associated with species protection/compliance with the Federal Migratory Bird Treaty 
Act. Mitigate project delays caused by nesting birds.(Completed) 

o Provide expedited submittal reviews required to mitigate project delays caused by nesting 
birds. (Completed) 

o Provide additional source inspection for Glass Fiber Reinforced Concrete Architectural 
Cladding 

o Provide coordination, change order, source inspection necessitated by Caltrans – 
directed change from modular bridge expansion joints to specialized seismic bridge 
expansion joints. (Completed) 

o Provide additional utility coordination to identify existing utilities and to relocate these 
utilities. Provide detailed coordination with San Francisco Public Utilities Commission 
Water and Power. (Completed) 

o Provide coordination and CM services related to construction staging changes requested 
by United States Coast Guard and Caltrans. 

 Provide additional CM services per Amendment B: (ADDITIONAL SERVICES) 

o Provide 12 months additional CM services primarily focused on Glass Filter Reinforced 
Concrete Architectural Cladding, Irrigation and Landscaping, Vista Point improvements, 
and Southgate Road advanced improvements. 

TASK 3  POST-CONSTRUCTION SERVICES 

 Perform Post Construction Phase activities including:  

o Prepare initial punch list and final punch list items.    
o Finalize all bid item, claims, and change orders. Provide contract change order 

documentation to project designer. Coordinate preparation of record drawings (as-built 
drawings) by project designer. 

o Provide final inspection services and project closeout activities, including preparation of 
a final construction project report per Federal and State requirements.  

o Turn all required construction documents over to Transportation Authority and Caltrans 
for archiving. 

GENERAL PROJECT ADMINISTRATION  

The Construction Manager will also perform the following general project administrative duties: 

a) Prepare a monthly summary of total construction management service charges made to 
each task. This summary shall present the contract budget for each task, any re-allocated 
budget amounts, the prior billing amount, the current billing, total billed to date, and a 
total percent billed to date. Narratives will contain a brief analysis of budget-to-actual 
expenditure variances, highlighting any items of potential concern for Transportation 
Authority consideration before an item becomes a funding issue.  
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b) Provide a summary table in the format determined by the Transportation Authority 
indicating the amount of DBE firm participation each month based upon current billing 
and total billed to date. 

c) Provide a monthly invoice in the standard format determined by the Transportation 
Authority that will present charges by task, by staff members at agreed-upon hourly rates, 
with summary expense charges and subconsultant charges. Detailed support 
documentation for all Construction Manager direct expenses and subconsultant charges 
will be attached. 

The Construction Manager shall demonstrate the availability of qualified personnel to perform 
construction engineering and construction contract administration.  

The Construction Manager shall maintain a suitable construction field office in the project area for 
the duration of the project. Under a separate contract with the Transportation Authority, the 
Construction Contractor will be required to provide a construction trailer for the construction 
management team’s use which shall include desks, layout table, phone, computers, fax machine, 
reproduction machine, file cabinets and for use for weekly construction meetings. The Construction 
Manager shall provide all necessary safety equipment required for their personnel to perform the work 
efficiently and safely. The Construction Manager personnel shall be provided with radio or cellular-
equipped vehicles, digital camera, and personal protective equipment suitable for the location and 
nature of work involved.  

The Construction Manager shall provide for the consultant field personnel a fully operable, maintained 
and fueled pick-up truck which is suitable for the location and nature of work to be performed 
(automobiles and vans without side windows are not suitable).  Each vehicle shall be equipped with 
an amber flashing warning light visible from the rear and having a driver control switch.  

The Construction Manager field personnel shall perform services in accordance with Caltrans and 
FHWA criteria and guidelines and subject to the following general requirements: 

All reports, calculations, measurements, test data and other documentation shall be prepared 
on forms specified and/or consistent with Caltrans standards. 

All construction management services and construction work must comply with the requirements of 
the Transportation Authority, Caltrans, U.S. Coast Guard and TIDA.  The Construction Manager will 
report directly to Eric Cordoba, the Transportation Authority’s Project Manager. 

The Construction Manager shall demonstrate competency in all fields of expertise required by this 
RFP. The Transportation Authority is undertaking this effort in its capacity as CMA for San Francisco 
and in cooperation with TIDA, the City’s Mayor’s Office, and Caltrans District 04. 
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Memorandum 
 

 

 03.07.17 RE: Board 

 March 14, 2017 

 Transportation Authority Board: Commissioners Peskin (Chair), Tang (Vice Chair), Breed, 
Cohen, Farrell, Fewer, Kim, Ronen, Safai, Sheehy and Yee 

 Eric Cordoba – Deputy Director for Capital Projects 

 Tilly Chang – Executive Director 

  – Increase the Amount of  the Professional Services Contract with Parsons 
Brinckerhoff, Inc. by $820,000, to a Total Amount Not-to-Exceed $8,470,000, to Complete 
Construction Support Services for the I-80/Yerba Buena Island Ramps Improvement Project 
(Phase 1), and Authorize the Executive Director to Modify Contract Payment Terms and 
Non-Material Contract Terms and Conditions 

 

The Transportation Authority is working jointly with the Treasure Island Development Authority 
(TIDA) on the development of  the I-80/Yerba Buena Island (YBI) Ramps Improvement Project. In 
July 2013, through Resolution 14-02, the Transportation Authority awarded a contract to Parsons 
Brinckerhoff, Inc. (PB) for construction support services including construction inspection and testing, 
and in October 2015, through Resolution 16-16, approved a contract amendment bringing the total 
contract not to exceed amount to $7,650,000. The project is currently in the construction phase, 
approximately 97% complete and progressing well. In October 2016, the project reached a significant 
milestone with the opening of  the I-80/YBI Ramps (Phase 1) to traffic. Now that Phase 1 is substantially 
complete and additional funding has been secured for the Southgate Road Realignment Improvements 
(Phase 2), it is an appropriate time to assess the remaining effort for PB to provide construction support 
services to close out Phase 1 of  the project. This consultant contract amendment will be fully 
reimbursed by a combination of  Federal Highway Bridge Program, State Prop 1B funds, and Bay Area 
Toll Authority funds and will be drawn down from the approved construction phase budget for the 
project. 

 

The Transportation Authority is working jointly with the Treasure Island Development Authority (TIDA) 
on the development of  the I-80/Yerba Buena Island (YBI) Interchange Improvement Project. TIDA 
requested the Transportation Authority, in its capacity as the Congestion Management Agency, to lead the 
effort to prepare and obtain approval for all required technical documentation for the project because of  
its expertise in funding and interacting with the California Department of  Transportation (Caltrans) on 
design aspects of  the project. The scope of  the project includes two major components: 1) the I-80/YBI 
Ramps Improvement Project (YBI Ramps Project); and 2) the seismic retrofit of  the existing YBI Bridge 
Structures on the west side of  the island, which is a critical component of  island traffic circulation leading 
to and from the SFOBB. The YBI Ramps Project – Phase 1 (original project) and YBI Ramps Project – 
Phase 2: Southgate Road Realignment Improvements (new phase of  critical improvements) are discussed 
below. 
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The YBI Ramps Project – Phase 1 consists of  replacing the existing westbound on-ramp and the 
westbound off-ramp located on the east side of  YBI with a new westbound on-ramp and a new westbound 
off-ramp that would improve the functional roles of  the current ramps. Since 2008, the project team has 
worked closely with Caltrans on all aspects of  the project development process. The Final Environmental 
Impact Report/Environmental Impact Statement was approved in December 2011 with Caltrans as the 
National Environmental Policy Act lead agency under delegation from the Federal Highway 
Administration and the Transportation Authority as the California Environmental Quality Act lead agency. 
The Transportation Authority also completed the Plans, Specifications and Estimates and right of  way 
certification efforts for the project in March 2013. On December 17, 2013, through Resolution 14-37, the 
Transportation Authority awarded a construction contract to the lowest responsible and responsive 
bidder, Golden State Bridge, Inc., in the amount of  $49,305,345 for the project, and authorized a 
construction allotment of  $63,874,686. 

 

Based on discussions with TIDA, Caltrans, and the Bay Area Toll Authority (BATA), the Transportation 
Authority will take the lead on the implementation of  critical Phase 2 improvements. The Phase 2 project 
as proposed will increase the length of  the on-ramp and off-ramp on a new alignment to allow the YBI 
Ramps Project to function as designed. Southgate Road as realigned would effectively function as an 
extension of  the on- and off-ramps for the project, and would separate traffic heading to westbound and 
eastbound I-80, thereby eliminating queue spillback onto I-80 and congestion at the Southgate 
Road/Hillcrest Road intersection. The extended ramps would provide direct access from Hillcrest Road 
to the westbound on-ramp, and would ensure all truck turning movements are accommodated. In addition, 
the I-80 eastbound off-ramp would be reconstructed. 

 

The purpose of  this memorandum is to seek approval to increase the amount of  the professional services 
contract with Parsons Brinckerhoff, Inc. (PB), to complete construction support services for I-80/YBI 
Ramps Phase 1 improvements. 

In July 2013, through Resolution 14-02, the Transportation Authority awarded a contract to PB for 
construction support services including construction inspection and testing, and in October 2015, 
through Resolution 16-16, approved a contract amendment bringing the total contract not to exceed 
amount to $7,650,000. The Phase 1 improvements are approximately 97% complete and progressing well. 
In October 2016, the project reached a significant milestone with the opening of  the I-80/YBI Ramps to 
traffic. Now that Phase 1 is open and funding has been secured for Phase 2, it is an appropriate time to 
assess the remaining effort for PB to close out Phase 1 construction support services. Construction 
completion and project close out of  Phase 1 is anticipated by December 31, 2017. This consultant 
contract amendment will be fully reimbursed by a combination of  Federal Highway Bridge Program, State 
Prop 1B funds, and BATA funds and will be drawn down from the approved construction phase budget 
for the project. Any costs not reimbursed by federal, state or regional funds will be reimbursed by TIDA. 

The construction of  the Phase 1 project is occurring in close proximity to the Caltrans construction of  
the SFOBB East Span Seismic Safety Project and the tightly constrained working areas on YBI result in 
multiple on-going changes and modifications to design and construction methods. Overall project 
complexity and site challenges have resulted in additional design services during construction and 
construction management, inspection, testing and support efforts beyond what was anticipated in the 
original scope. In addition, there are three significant items that have been added to the scope the project 
which are 1) landscaping; 2) Vista Point improvements; and associated coordination with the opening of  
the bicycle and pedestrian path on the east span of  the SFOBB; and 3) Southgate Road Realignment 
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Improvements. 

As mentioned above, the Southgate Road Realignment Improvements are necessary to ensure the new I-
80 westbound ramps function as designed. The improvements need to be completed in a timely manner 
not only to complement the I-80 westbound ramps, but to support the overall roadway circulation on 
YBI. In addition, the I-80 eastbound off-ramp needs to be completed prior to construction of  the seismic 
retrofit of  the existing YBI Bridge Structures on the west side of  the island. In order to expedite the 
construction of  the improvements and take advantage of  the upcoming construction season, we plan to 
deliver a limited portion of  Phase 2 improvements this summer through construction change orders to 
the existing construction contract with Golden State Bridge. 

 

We have been working with Caltrans, BATA and the California Transportation Commission to secure 
funding for these critical Phase 2 improvements. The total estimated cost for the project is $38.4 million. 
The improvements have been deemed eligible for Federal Highway Bridge Program (HBP) Local Bridge 
Seismic Retrofit and Prop 1B Local Bridge Seismic Retrofit funds as a component of  the I-80/YBI 
Westbound Ramps project under “Special Case Roadway” criteria. The Transportation Authority recently 
received a funding agreement from Caltrans Local Assistance for $29.6 million in HPB funding, combined 
with $2.5 million of  Prop 1B funds for a total of  $32.1 million. BATA has identified two other funding 
sources, Bridge Seismic Retrofit and Bridge Rehabilitation, for the remaining $6.3 million. A summary of  
the funding is as follows: 

 HBP Funding   $ 29.6 million 
 Prop 1B Local Match  $   2.5 million 

BATA Funding   $   6.3 million 
Total Funding  $ 38.4 million 

Execution of  this contract amendment is contingent on the allocation of  additional federal and state funds 
as discussed above for the Southgate Road Realignment Improvements, anticipated to be allocated by 
Caltrans in April 2017. 

Since a portion of  this contract is funded with federal financial assistance from the Federal Highway 
Administration, administered by Caltrans, the Transportation Authority has adhered to federal regulations 
pertaining to disadvantaged business enterprises (DBE). To date, PB has maintained approximately 15% 
DBE participation by contracting with three sub-consultants: African-American-owned and San 
Francisco-based firm Transamerican Engineers & Associates; Hispanic-owned firm Garcia and 
Associates; and Asian-owned firm Applied Materials Engineering (AME). In August 2015, Garcia and 
Associates was no longer considered a DBE firm based on Caltrans’ DBE requirements. In order to meet 
the DBE contract goal, the Transportation Authority approved the addition of  AME to the consultant 
contract. 

 

1. Increase the amount of  the professional services contract with PB by $820,000, to a total amount 
not-to-exceed $8,470,000, to provide construction support services to complete the I-80/Yerba 
Buena Island Ramps Improvement Project (Phase 1), and authorize the Executive Director to 
modify contract payment terms and non-material contract terms and conditions, as requested. 

2. Increase the amount of  the professional services contract with PB by $820,000, to a total amount 
not-to-exceed $8,470,000, to provide construction support services to complete the I-80/Yerba 
Buena Island Ramps Improvement Project (Phase 1), and authorize the Executive Director to 
modify contract payment terms and non-material contract terms and conditions, with modifications. 
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3. Defer action, pending additional information or clarification from staff. 

 

The CAC considered this item at its February 22, 2017 meeting and unanimously adopted a motion of  
support for the staff  recommendation. 

 

This consultant contract amendment will be fully reimbursed by a combination of  Federal HBP, State 
Prop 1B Seismic Retrofit, and BATA funds. Execution of  this contract amendment is contingent on the 
allocation of  additional federal and state funds for the Southgate Road Realignment Improvements, 
anticipated to be allocated by Caltrans in April 2017. Any costs not reimbursed by federal, state or regional 
funds will be reimbursed by TIDA. The proposed contract amendment will be included in the 
Transportation Authority’s mid-year budget amendment. 

 

Increase the amount of  the professional services contract with PB by $820,000, to a total amount not-to-
exceed $8,470,000, to provide construction support services to complete the I-80/Yerba Buena Island 
Ramps Improvement Project (Phase 1), and authorize the Executive Director to modify contract payment 
terms and non-material contract terms and conditions. 
 

Attachment: 
1. Scope of  Services 
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RESOLUTION ALLOCATING  $34,566,349 IN PROP K FUNDS, WITH CONDITIONS, FOR 

SIX REQUESTS, SUBJECT TO THE ATTACHED FISCAL YEAR CASH FLOW 

DISTRIBUTION SCHEDULES 

WHEREAS, The Transportation Authority received eight Prop K requests 

totaling$34,931,349, as summarized in Attachments 1 and 2 and detailed in the enclosed allocation 

request forms; and 

WHEREAS, The requests seek funds from the following Prop K Expenditure Plan 

categories: Bus Rapid Transit/Transit Preferential Streets/MUNI Metro Network, Vehicles – Muni, 

Guideways – Muni, New Signals & Signs Signals & Signs and Bicycle Circulation/Safety; and 

WHEREAS, As required by the voter-approved Expenditure Plans, the Board has adopted a 

Prop K 5-Year Prioritization Program (5YPP) for all of the aforementioned Expenditure Plan 

programmatic categories; and 

WHEREAS, Four of the eight requests are consistent with the relevant strategic plan and/or 

5YPPs for their respective categories; and 

WHEREAS, The San Francisco Municipal Transportation Agency’s SFMTA’s requests for 

the 67 40-foot and 50 60-foot Low Floor Hybrid Diesel Motor Coaches, New Signals Contract 63 - 

Additional Funds and Webster Street Pedestrian Signals - Additional Funds projects require 5YPP 

amendments as detailed in the enclosed allocation request forms; and 

WHEREAS, After reviewing the requests, staff recommended allocating a total of 

$34,931,349 in Prop K funds, with conditions, for eight projects, as detailed in the enclosed 

allocation request forms, which include staff recommendations for Prop K allocation amounts, 

required deliverables, timely use of funds requirements, special conditions, and Fiscal Year Cash 
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Flow Distribution Schedules; and 

WHEREAS, There are sufficient funds in the Capital Expenditures line item of the 

Transportation Authority’s adopted Fiscal Year 2016/17 budget to cover the proposed actions; and 

WHEREAS, At its February 22, 2017 meeting, the Citizens Advisory Committee was briefed 

on the subject request and unanimously adopted a motion of support for the staff recommendation; 

and 

WHEREAS, At its March 14, 2017 meeting, the Board approved an amendment to sever the 

request for the 23rd Avenue Neighborway project to allow additional time for Transportation 

Authority and SFMTA staff to meet with the District 1 Commissioner to address concerns raised 

about the project; and 

WHEREAS, Subsequent to the March 14, 2017 Board meeting, the SFMTA withdrew its 

Prop K application for design funds for the Arguello Boulevard Traffic Signals Upgrade project in 

order to fund it with other sources;; now, therefore, be it 

RESOLVED, That the Transportation Authority hereby amends the Prop K Vehicles-Muni, 

New Signals and Signs and Signals and Signs 5YPPs, as detailed in the enclosed allocation request 

forms; and be it further  

RESOLVED, That the Transportation Authority hereby allocates  $34,566,349 in Prop K 

funds, with conditions, for six requests, as summarized in Attachment 3 and detailed in the enclosed 

allocation request forms; and be it further 

RESOLVED, That the Transportation Authority finds the allocation of these funds to be in 

conformance with the priorities, policies, funding levels, and prioritization methodologies 

established in the Prop K Expenditure Plan, the Prop K Strategic Plan, and the relevant 5YPPs; and 

be it further 
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RESOLVED, That the Transportation Authority hereby authorizes the actual expenditure 

(cash reimbursement) of funds for these activities to take place subject to the Fiscal Year Cash Flow 

Distribution Schedules detailed in the enclosed allocation request forms; and be it further 

RESOLVED, That the Capital Expenditures line item for subsequent fiscal year annual 

budgets shall reflect the maximum reimbursement schedule amounts adopted and the 

Transportation Authority does not guarantee reimbursement levels higher than those adopted; and 

be it further 

RESOLVED, That as a condition of this authorization for expenditure, the Executive 

Director shall impose such terms and conditions as are necessary for the project sponsors to comply 

with applicable law and adopted Transportation Authority policies and execute Standard Grant 

Agreements to that effect; and be it further 

RESOLVED, That as a condition of this authorization for expenditure, the project sponsors 

shall provide the Transportation Authority with any other information it may request regarding the 

use of the funds hereby authorized; and be it further 

RESOLVED, That the Capital Improvement Program of the Congestion Management 

Program, the Prop K Strategic Plan and the relevant 5YPPs are hereby amended, as appropriate.  

Attachments (4): 
1. Summary of  Applications Received
2. Project Descriptions
3. Staff  Recommendations
4. Prop K Allocation Summary – FY 2016/17

Enclosure: 
1. Prop K/Prop AA Allocation Request Forms (8)
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Attachment 4.
Prop K Allocation Summary - FY 2016/17

PROP K SALES TAX

Total FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21
Prior Allocations 93,191,193$           44,488,051$      34,950,761$      13,307,281$      445,100$           -$  
Current Request(s) 34,566,349$           30,000$            23,367,809$      10,785,535$      226,707$           52,099$  

New Total Allocations 127,757,542$         44,518,051$      58,318,570$      24,092,816$      671,807$           52,099$  

The above table shows maximum annual cash flow for all FY 2016/17 allocations approved to date, along with the current recommended 
allocation(s). 

CASH FLOW

Strategic 
Initiatives
1.3% Paratransit

8.6%

Streets & 
Traffic Safety

24.6%Transit
65.5%

Investment Commitments, per Prop K Expenditure Plan

Strategic 
Initiatives
1.0%

Paratransit
8.1%

Streets & 
Traffic 
Safety
20.6%

Transit
70.3%

Prop K Investments To Date
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Memorandum 
 

 

 03.07.17 RE: Board 

 March 14, 2017 

 Transportation Authority Board: Commissioners Peskin (Chair), Tang (Vice Chair), Breed, 
Cohen, Farrell, Fewer, Kim, Ronen, Safai, Sheehy and Yee 

 Anna LaForte – Deputy Director for Policy and Programming 

 Tilly Chang – Executive Director 

  – Allocate $34,931,349 in Prop K Funds, with Conditions, for Eight Requests, 
Subject to the Attached Fiscal Year Cash Flow Distribution Schedules 

 

As summarized in Attachments 1 and 2, we have eight requests from the San Francisco Municipal 
Transportation Agency (SFMTA) totaling $34,931,349 in Prop K funds to present to the Board. The 
SFMTA has a contract with New Flyer, Inc. for procurement of  424 low floor hybrid diesel motor 
coaches. The contract base and amendment 1 are fully funded at about $190 million for 159 buses. In 
September 2016, the SFMTA exercised contract modification 2 to procure another 265 buses at a cost 
of  $284.1 million. Modification 2 is occurring in two tranches. The current request includes $4.4 
million in Prop K funds, which along with $47.9 million in prior Prop K funds and over $106 million 
in federal and state funds, fully funds the first tranche comprised of  148 vehicles at a total cost of  
about $159 million. The subject request also includes $26.6 million in Prop K funds to leverage $98 
million in planned federal funds (expected to be programmed by the Metropolitan Transportation 
Commission later this month) to purchase the remaining 117 buses and provide warranty support. 
The SFMTA has requested construction funds for four projects: replacement of  light-rail track on 19th 
Avenue for the M-Ocean View line ($1.3 million); traffic signal upgrades at five intersections along 19th 
Avenue ($2.5 million); and additional funds to cover the higher than anticipated costs for traffic signal 
upgrades (including pedestrian countdown and accessible pedestrian signals) at seven intersections 
along Webster Street ($185,000) and for six new traffic signals throughout the city ($360,000). The 
SFMTA has requested design funds to upgrade six traffic signals along Arguello Boulevard ($250,000) 
and for nine new traffic signals throughout the city ($126,514). Finally, the SFMTA has requested 
$115,000 for the planning phase of  the 23rd Avenue Neighborway project to identify traffic calming, 
bicycle and pedestrian safety improvements along the corridor between Lake Street and Golden Gate 
Park. 

 

We have received eight requests for a total of  $34,931,349 in Prop K funds to present to the Board at its 
March 14, 2017 meeting, for final approval at its March 21, 2017 meeting. As shown in Attachment 1, 
the requests come from the following Prop K categories: 

 Bus Rapid Transit/Transit Preferential Streets/MUNI Metro Network 

 Vehicles - Muni 

 Guideways - Muni 
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 New Signals & Signs 

 Signals & Signs 

 Bicycle Circulation/ Safety 

Transportation Authority Board adoption of  a 5-Year Prioritization Program (5YPP) for Prop K 
programmatic categories is a prerequisite for allocation of  funds from these categories. 

 

The purpose of  this memorandum is to present eight Prop K requests totaling $34,931,349 to the Board 
and to seek its approval to allocate the funds as requested. Attachment 1 summarizes the eight requests, 
including information on proposed leveraging (i.e. stretching Prop K dollars further by matching them 
with other fund sources) compared with the leveraging assumptions in the Prop K Expenditure Plan. 
Attachment 2 provides a brief  description of  each project. A detailed scope, schedule, budget and 
funding plan for each project is included in the enclosed Allocation Request Forms. 

Staff Recommendation: Attachment 3 summarizes the staff  recommendations for the requests, highlighting 
special conditions and other items of  interest. 

Transportation Authority staff  and project sponsors will attend the CAC meeting to provide brief  
presentations on some of  the specific requests and to respond to any questions that the CAC may have. 

 

1. Allocate $34,931,349 in Prop K funds, with conditions, for eight requests, subject to the attached 
Fiscal Year Cash Flow Distribution Schedules, as requested. 

2. Allocate $34,931,349 in Prop K funds, with conditions, for eight requests, subject to the attached 
Fiscal Year Cash Flow Distribution Schedules, with modifications. 

3. Defer action, pending additional information or further staff  analysis.  

 

The CAC was briefed on this item at its February 22, 2017 meeting and unanimously adopted a motion 
of  support for the staff  recommendation. 

 

This action would allocate $34,931,349 in Fiscal Year (FY) 2016/17 Prop K sales tax funds, with 
conditions, for eight requests. The allocations would be subject to the Fiscal Year Cash Flow 
Distribution Schedules contained in the enclosed Allocation Request Forms. 

Attachment 4, Prop K Allocation Summary - FY 2016/17, shows the total approved FY 2016/17 
allocations and appropriations to date, with associated annual cash flow commitments as well as the 
recommended allocations and cash flows that are the subject of  this memorandum. 

Sufficient funds are included in the adopted FY 2016/17 budget to accommodate the recommended 
actions. Furthermore, sufficient funds will be included in future budgets to cover the recommended 
cash flow distribution for those respective fiscal years. 

 

Allocate $34,931,349 in Prop K Funds, with conditions, for eight requests, subject to the attached Fiscal 
Year Cash Flow Distribution Schedules. 
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Attachments (4):  
1. Summary of  Applications Received 
2. Project Descriptions 
3. Staff  Recommendations 
4. Prop K Allocation Summary – FY 2016/17 

 
Enclosure: 

1. Prop K/Prop AA Allocation Request Forms (8) 
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BD031417 RESOLUTION NO. 17-36 

Page 1 of 2 

RESOLUTION ADOPTING THE LOMBARD STUDY: MANAGING ACCESS TO THE 

“CROOKED STREET” FINAL REPORT 

WHEREAS, The Lombard Study: Managing Access to the “Crooked Street” (Study) was 

recommended by Commissioner Farrell for Prop K half-cent sales tax funds from the Transportation 

Authority’s Neighborhood Transportation Improvement Program, which was established to fund 

community-based efforts in San Francisco neighborhoods; and 

WHEREAS, The Study focuses on the neighborhood at and around the 1000 Block of 

Lombard Street between Hyde and Leavenworth Streets – the “Crooked Street” that is one of San 

Francisco’s most prominent landmarks and one which attracts millions of visitors each year; and 

WHEREAS, The purpose of the Study was to identify and evaluate a range of options for 

managing visitor access and circulation on and around the Crooked Street while maintaining the 

character and livability of the residential neighborhood and avoiding spillover effects into adjacent 

streets and neighborhoods; and 

WHEREAS, The Study found and documented significant levels of congestion around the 

Crooked Street and surrounding neighborhood, resulting from over two million visitors per year to a 

residential area; and 

WHEREAS, The Study found that in the absence of a dedicated management organization to 

address the impacts of the visitors to the Crooked Street, detrimental impacts to quality of life, ease 

of access, and health and safety result; and 

WHEREAS, The study team conducted an evaluation of potential interventions and solutions 

to the congestion and related issues identified at and around the Crooked Street, and solicited input 

and feedback on these solutions from the community; and 

WHEREAS, Based on community input and technical evaluation, the Study recommends (1) 
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Page 2 of 2 

improved enforcement of existing regulations by the San Francisco Municipal Transportation Agency 

(SFMTA) and San Francisco Police Department, (2) engagement of the tourism industry as partners 

in visitor management, (3) engineering and signage enhancements by SFMTA, and (4) the further 

study and development of a reservations and pricing system for vehicles by the Transportation 

Authority; and 

WHEREAS, On February 22, 2017, the Citizens Advisory Committee was briefed on the 

Study’s Draft Final Report and adopted a motion of support for its adoption; and 

WHEREAS, At its March 14, 2017 meeting, the Board approved an amendment to clarify the 

Study’s recommendations; now, therefore, be it  

RESOLVED, That the Transportation Authority hereby adopts the attached Lombard Study: 

Managing Access to the “Crooked Street” Final Report; and be it further 

RESOLVED, That the Executive Director is hereby authorized to prepare the document for 

final publication and distribute the document to all relevant agencies and interested parties. 

Enclosure:
1. Lombard Study: Managing Access to the “Crooked Street” Final Report
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Memorandum 

03.10.17; Revised 03.14.17 RE: Board 

March 14, 2017 

Transportation Authority Board: Commissioners Peskin (Chair), Tang (Vice Chair), Breed, 
Cohen, Farrell, Fewer, Kim, Ronen, Safai, Sheehy and Yee 

Jeff  Hobson – Deputy Director for Planning 

Tilly Chang – Executive Director 

– Adopt the Lombard Study: Managing Access to the “Crooked Street”
Final Report 

The Managing Access to the Crooked Street Study was recommended by Commissioner Farrell for 
$100,000 in Prop K sales tax funds from the Transportation Authority’s Neighborhood Transportation 
Improvement Program (NTIP). The NTIP is intended to strengthen project pipelines and advance the 
delivery of  community-supported neighborhood-scale projects, especially in Communities of  Concern 
and other underserved neighborhoods and areas with at-risk populations (e.g. seniors, children, and/or 
people with disabilities). This study focuses on the neighborhood at and around the 1000 Block of  
Lombard Street between Hyde and Leavenworth Streets – the “Crooked Street” that is one of  San 
Francisco’s most prominent landmarks and one which attracts millions of  visitors each year. The 
purpose of  the study was to identify and evaluate a range of  options for managing visitor access and 
circulation on and around the Crooked Street while maintaining the character and livability of  the 
residential neighborhood and avoiding spillover effects into adjacent streets and neighborhoods. 
Andrew Heidel, Senior Transportation Planner, will present the results and recommendations of  this 
study to the Board.  The presentation is included in the meeting packet and the draft report is included 
an enclosure. 

The Lombard Study: Managing Access to the “Crooked Street” (Study) was recommended by 
Commissioner Farrell for Prop K half-cent sales tax funds from the Transportation Authority’s 
Neighborhood Transportation Improvement Program, which was established to fund community-based 
efforts in San Francisco neighborhoods. The Study focuses on the neighborhood at and around the 1000 
Block of  Lombard Street between Hyde and Leavenworth Streets – the “Crooked Street” that is one of  
San Francisco’s most prominent landmarks. 

The purpose of  the Study was to identify and evaluate a range of  options for managing visitor access and 
circulation on and around the Crooked Street while maintaining the character and livability of  the 
residential neighborhood and avoiding spillover effects into adjacent streets and neighborhoods. The 
Study, through a review of  previous documentation of  transportation issues in the area and significant 
new data collection, found and documented significant levels of  congestion around the Crooked Street 
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and surrounding neighborhood. This residential area now absorbs the impacts of  over two million visitors 
per year, which results in levels of  congestion more common to a downtown area. The Study found that 
in the absence of  a dedicated management organization to address the impacts of  the visitors to the 
Crooked Street, this volume of  visitors results in detrimental impacts to quality of  life, ease of  access, and 
health and safety. 

The study team conducted an evaluation of  potential interventions and solutions to the congestion and 
related issues identified at and around the Crooked Street, and solicited input and feedback on these 
solutions from the community. Based on community input and technical evaluation, the Study 
recommends (1) improved enforcement of  existing regulations by the San Francisco Municipal 
Transportation Agency (SFMTA) and San Francisco Police Department, (2) engagement of  the tourism 
industry as partners in visitor management, (3) engineering and signage enhancements by SFMTA, and 
(4) the further study and development of  a reservations and pricing system for vehicles by the
Transportation Authority, including the creation or designation of  a dedicated entity to manage the
system and other interventions to address the impacts of  visitors to the Crooked Street.

1. Adopt the Lombard Study: Managing Access to the “Crooked Street” Final Report, as requested.

2. Adopt the Lombard Study: Managing Access to the “Crooked Street” Final Report, with
modifications.

3. Defer action, pending additional information or clarification from staff.

The CAC considered this item at its February 22, 2017 meeting. After considerable discussion and public 
comment, the CAC adopted a motion of  support for the staff  recommendation, with one member 
opposing (noting that the study should have given more focus to transit and park-and-ride type options) 
and one member abstaining. 

None. 

Adopt the Lombard Study: Managing Access to the “Crooked Street” Final Report. 

Enclosure: 
1. Lombard Study: Managing Access to the “Crooked Street” Final Report
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Memorandum 

03.15.17 RE: Board 

March 21, 2017 

Transportation Authority Board: Commissioners Peskin (Chair), Tang (Vice Chair), Breed, 
Cohen, Farrell, Fewer, Kim, Ronen, Safai, Sheehy and Yee 

Eric Cordoba – Deputy Director for Capital Projects 

Tilly Chang – Executive Director 

– Major Capital Projects Update – Central Subway

The Central Subway is one of  the signature projects in the Prop K sales tax Expenditure Plan. As Phase 
2 of  the T-Third light-rail line, it will extend from 4th and King Streets to Chinatown, with a surface 
station at Brannan Street and underground stations at the Yerba Buena/Moscone Center, Union Square, 
and Chinatown. Work on this project reached 64% in December 2016. Construction has been completed 
on the two utility relocation contracts and the tunnels contract. Work is proceeding on the $844 million 
stations and systems contract where the contractor, Tutor Perini, will construct the three underground 
stations, the surface station, and the overall systems for the project. Excavation is well underway at all 
three underground stations and work is proceeding at the surface station. As of  the end of  December 
2016, expenditures on this contract reached $448.2 million, or 51% of  the total contract value. As of  
the same date, the project had paid $180.92 million to Small Business Enterprises, which represents 21% 
of  the total expenditures.  The project budget remains at $1.578 million, which is the baseline stablished 
in 2010. The project contingency stands at $78.49 million, $18.49 million over the Federal Transit 
Administration’s recommended contingency level of  $60 million at this point of  the project. Revenue 
service is forecasted for September 2019, nine months later than the baseline, though the San Francisco 
Municipal Transportation Agency and the contractor are working on recovery plans. 

The San Francisco Municipal Transportation Agency’s (SFMTA’s) Central Subway project will extend the 
T-Third light rail line (also known as the Initial Operating Segment of the Third Street Light Rail Project)
north from King Street along Fourth Street, entering a tunnel north of Bryant Street, crossing beneath
Market Street, and running under Stockton Street to Stockton and Washington Streets. A surface station
will be provided near Brannan Street, and underground stations will be located at Yerba Buena/Moscone
Center, Union Square, and Chinatown. The Central Subway is one of the signature projects in the Prop
K Expenditure Plan.

On March 30, 2010, through Resolution 10-51, the Board adopted a Baseline Budget, Schedule and 
Funding Plan for the Central Subway project and subsequently adopted an amended funding plan on 
February 15, 2011, through Resolution 11-44. On October 11, 2012 the SFMTA received the Full Funding 
Grant Agreement from the Federal Transit Administration (FTA), which represents the federal 
government’s commitment of $942 million in New Starts funds to the project. Construction started in 
January 2010. 
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The purpose of this memorandum is to provide an update on the Central Subway project. 

Budget: The Baseline Budget for the Central Subway project is $1.578 billion in year-of-expenditure 
dollars. As of December 31, 2016, the project had incurred $1.017 billion in costs against $1.328 billion 
in allocations. The expenditures reflect 64.42% of  the overall Baseline Budget. The current cost Forecast-
at-Completion remains unchanged at $1.578 billion. The project contingency stands at $78.49 million, 
$18.49 million over the FTA recommended contingency level of  $60 million at this point of  the project. 

Central Subway Baseline Budget (in millions) 

Preliminary Engineering $46.2 

Final Design $83.7 

Construction $1,080.6 

Real Estate $37.4 

Vehicles $26.4 

Project Management $206.4 

Other* $22.9 

Unallocated Contingency $74.4 

Approved Baseline Budget Total $1,578.3 

Forecast Cost at Completion $1,578.3 

*Other includes legal, permits, review fees, survey, testing, investigation, inspection, and startup

Funding: The funding plan for the project is depicted in the table below and in a more detailed format 
in Attachment 1. All funding sources are allocated, with the exception of about $173 million in Federal 
New Starts funds, which are committed to the project by the FTA, but subject to annual appropriations 
by Congress.   

The funding plan includes $88.0 million in in State Regional Improvement Program (RIP) funds, which 
were committed by the Transportation Authority to the project years ago.  As reported in prior updates, 
most of this amount ($75.5 million) is unlikely to be available in time to meet the project’s cash flow needs. 

The Transportation Authority and the SFMTA have long recognized that the RIP is a very erratic source 
of funding and one that has been chronically under-funded for more than a decade. Thus, we continue to 
support the SFMTA in the identification of alternate fund sources that can meet the project’s cash flow 
needs. The Transportation Authority will uphold its RIP commitment by programming those funds to 
other eligible SFMTA RIP projects as the funds become available. 
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Central Subway Funding Plan by Source (in millions) 

Federal 5309 New Starts Program $942.2 

Federal Congestion Mitigation & Air Quality 
Improvement Program (CMAQ) 

$41.0 

State Prop 1B – SFMTA $225.3 

State Regional Improvement Program/Other Local $88.0 

State Prop 1B – MTC $82.5 

State Prop 1A High-Speed Rail Connectivity $61.3 

State Traffic Congestion Relief Program (TCRP) $14.0 

Local Prop K Sales Tax $124.0 

Total Funding $1,578.3 

Schedule: As shown below, revenue service on the Central Subway is forecasted to commence on 
September 2019, nine months later than the Baseline schedule. Although there are various reasons for the 
delay, a good portion is due to the contractor’s difficulties in meeting its anticipated production rates at 
the Chinatown Station. The contractor is required to implement a recovery schedule to put the project 
back on schedule. To that effect the contractor has implemented more work shifts and is replacing some 
of the current equipment with more efficient ones. The SFMTA is performing a schedule re-evaluation, 
utilizing an updated contract schedule. Other recovery options are being implemented in key areas as work 
proceeds. The SFMTA continues to meet with the contractor to discuss all schedule concerns and 
comments. The controlling critical (longest) path currently runs through the excavation and construction 
of the Chinatown Station, followed by Surface Station and Systems construction and, finally, 
commissioning and pre-revenue activities. 

Central Subway Construction Milestones 

   Construction Start Jan-10 

   Start tunnel boring with tunnel boring machine (TBM) May-13 

   Tunnels substantial completion  Apr-15 

   Start Stations and Systems contract Jun-13 

   Complete Yerba Buena/Moscone Center Station Mar-19 

   Complete Chinatown Station Mar-19 
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   Complete Union Square/Market Street Station Mar-19 

   Completion of Stations and Systems  Jun-19 

  Startup and Commissioning begins  Mar-19 

   Revenue service  Sep-19 

Status: The project is being delivered in four construction packages, all of  which have been awarded: 
Utility Relocation 1, Utility Relocation 2, Tunnels, and Stations and Systems. Both Utility Relocation 
contracts and the $241.29 Tunnels contract have been completed. Work is underway on the Stations and 
Systems contract, where expenditures have reached $448,222,878 against a contract value of  $844,494,796, 
for 51% of  the total. This is the largest single construction contract ever awarded by the SFMTA. 

Tutor Perini, the contractor for the Stations and Systems contract, is proceeding at all four station 
locations. At the Chinatown Station, the headhouse has been mostly excavated and mining of  the station 
cavern is underway. At the Union square station, work continues in excavation and shoring of  the station 
box and at the station headhouse on the Union Square garage. Meanwhile, at the Yerba Buena/Moscone 
Center station, excavation has reached the invert and the tunnel liners have been removed within the 
station box. For the surface station at 4th and Brannan Streets, work has been completed on the special 
trackwork at 4th and King Streets, the 78 inch sewer reconstruction and the 48 inch sewer installation. 
Ductbank and pavement renovation is also underway. 

Disadvantaged Business Enterprise/Small Business Enterprise (SBE) Program: The Central 
Subway’s SBE program is based on contract-specific goals ranging from 6% to 30%, depending on the 
type of  work and availability of  SBEs. As of  December 31, 2016, the project has paid out $180.92 million 
to SBEs, which represents 21% of  the total expenditures. For its part, the $843 million Stations and 
Systems contract has a goal of  20%, which represents $169 million to SBEs. Actual payments to SBEs 
under this contract have reached $88.39 million, or 19.7% of  the total. A detailed SBE report is included 
as Attachment 2. 

Challenges: Although all funding for the project is identified, there is a need for ongoing advocacy to 
ensure that annual appropriations of the remaining $173 million in New Starts funds remain at the levels 
needed to meet project cash flow needs. Recent appropriations have been keeping pace with projected 
needs.  Another funding concern is the need to secure an alternate funding source for the remaining $75.5 
million in RIP funds which almost certainly won’t be available when required to meet the project’s cash 
flow needs given projected state funding levels. As noted above, Transportation Authority and SFMTA 
staffs continue to work together on this topic. 

Although the official schedule for revenue service remains unchanged, the forecasted completion is nine 
months later than the Baseline. Despite ground conditions being as anticipated in the Chinatown cavern, 
the contractor’s productivity has been lower than planned. The SFMTA has held two schedule workshops 
with the participation of  FTA and Transportation authority staff, to discuss strategies to improve the 
schedule. The contractor has implemented mitigation efforts, in an effort to recover lost time but 
continues to fall behind. The SFMTA is working on identifying schedule recovery options, such as 
overlapping activities that can take place concurrently, and re-organize the testing and startup schedule. 
Even with all the efforts, the contractor may be unable to make up the time. Should that be the case, the 
contract stipulates liquidated damages at the rate of  $50,000 per day.  
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Agenda Item 12: Update on the Peninsula Corridor Electrification Project

Status of the contracts on the Peninsula Corridor Electrification Project: 

In September 2016, a Limited Notice to Proceed (LNTP) was issued to the contractors to advance 
design of the project. The terms of the contract were guaranteed if a Full Notice to Proceed (NTP) 
was issued on March 1, 2017. On March 1, 2017 contractors were scheduled to move into the 
construction phase of the project. On February 17, 2017, FTA announced that execution of the 
Core Capacity grant would be delayed until the President makes decisions about the availability of 
funds in the Administration’s upcoming budget proposal to Congress. Caltrain negotiated with the 
contractors for an extension to preserve the electrification project’s contracts during this time. The 
contracts are fixed price design build contracts with prices tied to the proposed schedules submitted 
by the contracts. 

How long is the extension with the contractors: 

On February 27, 2017, Caltrain announced that it has negotiated an extension of the deadline for 
contractors to begin construction of the Peninsula Corridor Electrification Project while the agency 
awaits a decision from the FTA about the execution of a $647 million funding agreement. The 
contractors agreed to extend the deadline for four months, from March 1 to June 30. Buying 
additional four months of time from the contractors could require the utilization of up to $20 
million in project contingency that otherwise would have been available for construction related 
expenses in the future. The sooner the grant agreement is executed, the smaller the impact will be to 
the project’s contingency. 

Current status of the FTA Core Capacity Full Funding Grant Agreement: 

Caltrain has been working with the FTA since 2009 to ensure that the project meets all of the 
rigorous statutory and regulatory requirements of the Core Capacity competitive discretionary 
program. The project was rated highly after thorough evaluation including ridership studies, design 
assessments, financial analyses and cost benefit evaluations by the FTA and the U.S. Department of 
Transportation. On Friday February 17, 2017, the Caltrain FFGA completed the mandatory 30- day 
review period and is eligible for a signature to be executed. FTA announced that execution of the 
Core Capacity grant would be delayed until the President makes decisions about the availability of 
funds in the Administration’s upcoming budget proposal to Congress. 

The PCEP has already received $73m in previously appropriated Core Capacity funds and the 
FFGA would allow Caltrain to access those funds in addition to future Core Capacity funds. The 
FY17 House and Senate Appropriations bill included $333m for the core capacity program and the 
House bill specifically recommended $100m for the PCEP. 

In March, Caltrain Executive team, contractors, and members of the business community are 
meeting with officials in Washington D.C. to ensure that the merits and benefits of this project, 
which will create jobs throughout the country, is understood clearly by the Administration and key 
Members of Congress. 

Every project that has achieved the FTA milestones mentioned above has received an executed Full 
Funding Grant Agreement. 

For additional information: 
http://www.caltrain.com/Assets/Caltrain+Modernization+Program/Electrification+Documents/P
CEP+FAQ.pdf 

Contact Information: Casey Fromson, Caltrain Government Affairs Director, 
fromsonc@samtrans.com 
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Memorandum 

03.15.17 RE: Board 

March 21, 2017 

Transportation Authority Board: Commissioners Peskin (Chair), Tang (Vice Chair), Breed, 
Cohen, Farrell, Fewer, Kim, Ronen, Safai, Sheehy and Yee 

Eric Cordoba – Deputy Director for Capital Projects 
Anna LaForte – Deputy Director for Policy and Programming 

Tilly Chang – Executive Director 

– Proposed Allocation of  $4,549,675 in Prop K Funds, with Conditions for the
Downtown Extension - Preliminary Engineering; $915,000, with Conditions, for the 
Downtown Extension Tunneling Options Engineering Study; and Appropriation of  
$200,000 for Oversight of  the Downtown Extension, Subject to the Attached Fiscal Year 
Cash Flow Distribution Schedules  

In response to feedback provided by the Board, the Transbay Joint Powers Authority (TJPA) has 
revised its prior $6,774,400 request for Prop K funds for preliminary engineering of  the Caltrain 
Downtown Extension (DTX) to a reduced scope and cost of  $4.5 million. The revised scope advances 
design of  project segments that are common to all alignments being evaluated in the Planning 
Department’s Railyard Alternatives and I-280 Boulevard Feasibility Study (RAB). As requested by 
Transportation Authority staff, the TJPA has also submitted a new request for $915,000 for a Tunneling 
Options Engineering Study intended to analyze opportunities to reduce surface impacts due to 
construction of  the DTX. With the evolution of  construction technologies and methodologies since 
the project was environmentally cleared in 2004, there are opportunities worth exploring. TJPA expects 
to complete the tunneling study in about three months following issuance of  a Notice to Proceed and 
will report back to the Board when the study is completed. We are proposing similar special conditions 
as were previously presented to the Board, including allowing the Transportation Authority to call for 
the work to be paused and renegotiated or cancelled if  the Board endorses a different alignment and 
requiring continued compliance with the oversight protocol attached to the enclosed allocation request 
forms. In addition, we are requesting appropriation of  $200,000 in Prop K funds to enable us to tap 
into our on-call oversight and engineering services contract approved by the Board last month, to bring 
on independent experts in tunneling, cost estimation, right of  way acquisition, and funding to assist 
with oversight and peer review of  the DTX project during this critical preliminary engineering stage. 

This item was previously considered by the Board at its January 24, 2017 meeting and continued in order 
to allow more time to brief  Board members and to be able to consider the item after receiving a 
presentation by the San Francisco Planning Department on its Railyard Alternatives and I-280 
Boulevard Feasibility Study (RAB). Subsequently, Chair Peskin also requested that the Peninsula Joint 
Powers Board provide an update on the status of  the Full Funding Grant Agreement for the Peninsula 
Corridor Electrification Project at the same meeting as the Downtown Extension (DTX) and RAB item. 
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All three items are scheduled to be heard at the March 21 Board meeting. 

The Prop K transportation sales tax funds being requested by the Transbay Joint Powers Authority 
(TJPA) and Transportation Authority staff  come from the following Prop K Expenditure Plan line item:  

 Downtown Extension to Rebuilt Transbay Terminal

The aforementioned category is a named project in the Prop K Expenditure Plan with its own line item 
and does not require a 5-Year Prioritization Program as a prerequisite for allocation of  funds. TJPA is 
the lead for implementing the Transbay Transit Center (TTC) Program. Phase 1 includes design and 
construction of  the above-grade portion of  the TTC, the core and shell of  the two below-grade levels 
of  the train station, a new bus ramp, a bus storage facility, and a temporary bus terminal. Phase 2 
includes a 1.3-mile tunnel connecting the new TTC with the current Caltrain terminus at Fourth and 
King Streets, completes the build-out of  the below-grade train station facilities at the TTC, and builds a 
new underground station along the DTW alignment and an intercity bus facility. 

In response to feedback provided by the Board, the Transbay Joint Powers Authority (TJPA) has revised 
its prior $6,774,400 request for Prop K funds for the preliminary engineering of  the Caltrain Downtown 
Extension project to a reduced scope and cost of  $4.5 million. The revised scope advances design of  
project segments that are common to all alignments being evaluated in the Planning Department’s RAB 
study. As requested by Transportation Authority staff, the TJPA has also submitted a new request for 
$915,000 for a Tunneling Options Engineering Study intended to analyze opportunities to reduce 
surface impacts due to construction of  the DTX. With the evolution of  construction technologies and 
methodologies since the project was environmentally cleared in 2004, there are opportunities worth 
exploring. The results of  this study will also be used to inform the alternatives being studied under RAB 
and support more “apples to apples” evaluation of  the DTX alignment with those being evaluated by 
RAB. TJPA expects to complete that study in about three months of  issuing a Notice to Proceed and 
will report back to the Board when the study is completed.  

We are also requesting appropriation of  $200,000 in Prop K funds to enable us to tap into our on-call 
project management oversight and general engineering services contract approved by the Board last 
month, to bring on independent experts in tunneling, cost estimation, right-of-way, and 
funding/financing to assist with oversight and peer review of  the DTX project during this critical 
preliminary engineering stage. 

Attachment 1 summarizes the requests, including information on proposed leveraging (i.e. stretching 
Prop K dollars further by matching them with other fund sources) compared with the leveraging 
assumptions in the Prop K Expenditure Plan. Attachment 2 provides a brief  description of  the project. 
A detailed scope, schedule, budget and funding plan for the projects are included in the Allocation 
Request Forms (Attachment 5). 

Proposed Special Conditions: Attachment 3 summarizes the proposed staff  recommendations for the requests, 
highlighting special conditions included in the staff  recommendation. We are proposing similar special 
conditions for the DTX allocations to TJPA as were previously presented to the Board, including 
allowing the Transportation Authority to call for the work to be paused and renegotiated or cancelled if  
the Board endorses a different alignment and requiring continued compliance with the oversight 
protocol attached to the enclosed allocation request forms. The oversight protocol applies to both the 
TTC and the DTX. It is modeled after the oversight protocol used for the Central Subway and the 
Caltrain Electrification project. TJPA has agreed to the oversight protocol, and it is already being 
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implemented. 

Transportation Authority and TJPA staff  will attend the Board meeting to respond to any questions that 
the Board members may have. 

None. This is an information item. 

The CAC was briefed on TJPA’s original request for $6,774,400 for preliminary engineering for the DTX 
at its September 7, 2016 special meeting and unanimously adopted a motion of  support for the staff  
recommendation. We are scheduling updates for the CAC on these requests, the RAB Study and the 
Caltrain Peninsula Corridor Electrification Program Full Funding Grant Agreement. 

There is no financial impact at this time as this is an information item. If  the Board were to act on this 
item at a future meeting, the staff  recommended action would allocate $4,549,675 and appropriate 
$200,000 in Prop K sales tax funds. The allocations and appropriations would be subject to the Fiscal 
Year Cash Flow Distribution Schedules contained in the Allocation Request Forms (Attachment 4).  

The Downtown Extension – Preliminary Engineering request requires a Strategic Plan amendment to 
advance funds from Fiscal Year 2033/34 as described in Attachment 3. The resulting increase in 
financing costs would be insignificant consistent with the analysis presented when this item first came 
to the Board in September 2016. 

None. This is an information item. 

Attachments (5): 
1. Summary of  Applications Received
2. Project Description
3. Staff  Recommendations
4. Prop K Allocation Request Forms (3)
5. Proposed Amended Strategic Plan
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2016/17

Project Name:

Grant Recipient:

Prop K EP category:

Prop K EP Line Number (Primary): 5 Current Prop K Request:

Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Map or Drawings Attached? Yes

Other Items Attached? Yes

Design Engineering (PS&E)

-$  

District 06

REQUEST

Brief Project Description (type below)

Detailed Scope, Project Benefits and Community Outreach (type below)

Project Location (type below)

Project Phase (select dropdown below)

Caltrain Downtown Extension to a Rebuilt Transbay Terminal: (EP-5)

4,549,675$  

Downtown Extension - Preliminary Engineering

Transbay Joint Powers Authority

EXPENDITURE PLAN INFORMATION

Phase 2 of the Transbay Transit Center Program is a 1.3-mile Downtown Rail Extension (DTX) tunnel that

extends Caltrain commuter rail from its current terminus at Fourth and King streets to the new Transbay

Transit Center (TTC).  It also completes the build-out of the below-grade train facilities at the TTC, a new

underground station along the DTX alignment, an intercity bus facility, and provides the tracks and northern

terminus for California’s future High-Speed Rail system.

Following on the SEIR/SEIS, the TJPA wishes to continue preliminary engineering of the DTX.  In response

to feedback provided by the SFCTA Board,  the current request  will bring design of the DTX to 30% for new

elements and modified elements that are common to all alignments being evaluated in the Planning

Department's Railyard Alternatives and I-280 Boulevard Feasibility Study.  The work is scheduled to be

complete by December 2017.  See attached Word document for details.

First & Mission Streets, San Francisco, CA

Page 1 of 23
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Type of Project in the Prop K 

5YPP/Prop AA Strategic Plan?

Is the requested amount greater 

than the amount programmed in 

the relevant 5YPP or Strategic 

Plan?

Prop K SP/5YPP Amount:

Prop AA 

Strategic Plan 

Amount:

2,623,898$              

The Prop K Strategic Plan amendment to the Caltrain Downtown Extension (DTX) to a Rebuilt Transbay 

Terminal category would advance $2,840,777 programmed for DTX  in FY 2033/34. The Strategic Plan 

establishes a policy requiring all remaining funds not currently programmed to Phase 1 to be spent on 

construction of Phase 2 (DTX) to reinforce the need to complete the DTX as soon as possible and to avoid 

using all of the Prop K funds on Phase 1.  SFCTA staff supports the recommended request, which requires 

an exception to this policy, now that Phase 1 is fully funded and appears on track to be delivered within the 

revised budget.  Further, the proposed scope will support TJPA's efforts to advance design and develop a 

solid cost estimate, both of which will facilitate TJPA's ability to secure funding for DTX.  

Please describe and justify the necessary amendment:

5YPP/STRATEGIC PLAN INFORMATION

Greater than Programmed Amount

Named Project

Page 2 of 23
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Background and Project Benefits  
The Transbay Transit Center Program (Program) is an approximately $6 billion program to 
replace the former Transbay Terminal at First and Mission streets in downtown San Francisco 
with a modern regional transit hub that will connect eight Bay Area counties and the State of 
California through eleven transit systems including Caltrain commuter rail and the future 
California High-Speed Rail system from San Francisco to Los Angeles. 
 
The Program is being constructed in two phases. Phase 1 includes design and construction of the 
above-grade portion of the Transit Center, the core and shell of the two below-grade levels of the 
train station, a new bus ramp, a bus storage facility, and a temporary bus terminal. Phase 2 will 
complete the build-out of the below-grade train station facilities at the Transit Center and build 
the Downtown Rail Extension (DTX) tunnel, a new underground station along the DTX 
alignment, and an intercity bus facility. 
 
Phase 2 will provide the following public benefits:  

 Improve access to rail services and enhance San Francisco’s accessibility to a local and 
regional workforce 

 Enhance connectivity between Caltrain and other major transit services  

 Create the northern terminus for the state’s future high-speed rail system 

 Build a new intercity bus station next to the Transit Center for Greyhound, Amtrak and 
other regional bus service providers 

 Contribute to improved regional air quality by attracting thousands of new transit riders 
and reducing the number of vehicles on Highways 101 and 280 

 
Current Request 
Preliminary engineering (PE) (30% design level) for many components of Phase 2, including the 
Fourth and Townsend Street Station, was completed in July 2010. Subsequently, as a result of 
new requirements by the California High-Speed Rail Authority (CHSRA), as well as other 
factors, elements have been modified or added to Phase 2. These additions and modifications are 
included in a draft Supplemental Environmental Impact Statement/Environmental Impact Report 
(SEIS/EIR) released in December 2015 for public comment.  Further design work on these new 
or modified elements as outlined below will be required to return the full DTX design and bring 
all Phase 2 elements to the 30% PE level. At the TJPA’s June 2016 Board of Directors meeting, 
the Board directed TJPA staff to move forward with the following next steps in support of Phase 
2:  

 Complete 30% PE drawings 

 Update right-of-way estimate 

 Update ridership study 

 Perform risk assessment 

 Peer review funding plan 

 Update Program cost estimate 

 Peer review 2016 cost estimate 
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 Complete development of funding plan 

 Select delivery method 

 Update budget 

 Continue coordination with the City on the Railyard Alternatives and I-280 Boulevard 
Feasibility Study, Caltrain and CHSRA 

 
The current request would partially fund preliminary engineering, program 
management/program controls, financial and right-of-way consultants, and a TJPA staff 
person for these next steps for Phase 2, as described in detail below. This scope only 
includes elements that are common to all alignments being evaluated in the Planning 
Department’s Railyard Alternatives and I-280 Boulevard Study (RAB). 
 
Preliminary Engineering (PE) 
Parsons Transportation Group 
 
The Downtown Extension designer, Parsons Transportation Group, will continue preliminary 
engineering (PE) advancing work toward the full 30% level.  This contract was renewed by the 
TJPA Board in 2014.  This request is for $3,063,153.  Tasks will include the following: 
 

A. Project Management 

1. Submission of monthly status report with each monthly invoice, indicating work 
performed on each of the approved tasks for which payment in being requested 

2. Project meetings (e.g., TJPA staff or Board meetings) 

3. Scheduling 

4. Quality Control and Quality Assurance 

5. Other Direct Costs as requested and/or agreed by TJPA 

B. Coordination with Transbay Transit Center (TTC) Designers and Train Operators 

1. Continue ongoing coordination with train operators: 

a. Provide coordination with CHSRA and Caltrain including: 

i. Coordination on operator criteria and programmatic requirements 

2. Continue ongoing coordination with other TTC team members including: 

a. Coordination of Phase 2 train systems provisions 

b. Coordination of DTX/TTC structural interface 

c. Other as-needed coordination 

3. Additional as-needed work could include: 

a. Coordination meetings between project teams 

b. Train operations planning, simulations and reviews 

c. Analysis of Caltrain and CHSRA rolling stock impact to planned DTX 
infrastructure, including station platforms and clearances 
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d. Identification of recommended revisions for criteria including but not limited to 
applicable code updates, vehicle dynamic envelope and fire-life safety  

e. Review and comment on design criteria changes with respect to project design, 
construction cost and schedule implications 

4. Assistance to TJPA with financing alternatives including: 

a. Performing additional estimates 

b. Meeting with potential financing partners 

c. Evaluation of feasibility of financing options 

C. Federal Transit Administration (FTA), Federal Railroad Administration (FRA), Bay Area 
Rapid Transit (BART), California Public Utilities Commission (CPUC), Other Utilities, 
& SEIS/EIR Study Coordination 

1. As-needed SEIS/EIR coordination with FTA and FRA  

2. Coordinate with BART on the BART/Muni Pedestrian Connector 

3. Coordinate with private utilities as necessary 

D. Other Coordination with City and County of San Francisco (City) 

1. Continue ongoing coordination with the City Planning Department regarding 
accommodating proposed joint development at emergency ventilation/exit facility site 
on Second and Harrison streets 

2. Continue ongoing coordination with San Francisco Public Utilities Commission 
(SFPUC) for interface with new major SFPUC facilities in project area 

3. Coordinate reviews of DTX fire-life safety planning with San Francisco Fire 
Department and, if necessary, the State Fire Marshal  

4. Coordination with other City agencies, as needed 

E. Right-of-Way Support 

1. Continue ongoing coordination with adjacent property developments and, if 
necessary, the City Department of Building Inspection to protect DTX from adverse 
impacts along its Second Street alignment 

2. Continue ongoing coordination and engineering support for DTX right-of-way along 
Second Street:  Provide engineering support including structural engineering studies 
and cost estimates in support of TJPA property acquisition activities, including: 

a. Preparation of a conceptual design technical memorandum on underpinning 
constructability 

b. Preparation of geotechnical baseline memoranda 

c. Preparation of PE underpinning design plans  

F. Preliminary Engineering Design Work and Updates for DTX 

As noted above, some elements of the Phase 2 design were previously at the 30% design 
level. Elements below that include an asterisk (*) are elements that have been modified 
since 2010 and that require updating to reach the 30% design level. Elements with a 
double asterisk (**) are new scope items, or items that were deferred in 2010, that require 
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a greater design effort to achieve the 30% design level. This scope only includes 
elements that are common to all alignments being evaluated in the Planning 
Department’s RAB Study. 

1.  ** Civil – Streetwork 
a. Prepare technical memoranda on the City’s street improvement plans on Second 

Street 
b. Prepare PE streetwork plans 

2. * Civil – Utilities 
a. Protection planning for AT&T manholes 
b. Prepare technical memoranda to support PE cost estimate update for non-

Townsend Street elements 
c. Support advance utility relocation package scoping for non-Townsend Street 

elements 
d. Update PE utility relocation plans for non-Townsend Street elements 
e. Define temporary utility relocations for non-Townsend Street elements 

3. ** Civil – Traffic 
a. As-needed traffic engineering support of TJPA coordination with the City 
b. Prepare Traffic Management Plan for non-Townsend Street element 

4. * Track Configuration 
a. Update PE plans and profile reference files, as needed 
b. Update DTX crossover arrangements 
c. Complete PE plan and profile including precise alignment control tables 

5. * Structural – Throat Cut-and-Cover 
a. Prepare conceptual level details for the TTC interface and update typical sections 

in the PE plans 
b. Prepare technical memoranda and concept for support-in-place of major utilities 
c. Complete details to PE level 

6. ** Ventilation/Emergency Exit Structures 
a. Prepare technical memoranda to support taller superstructure at Second and 

Harrison site 
b. Update structural and architectural PE plans for Second and Harrison site 

7. ** Fire-Life Safety (FLS) 
a. Update mechanical PE design plans for Second and Harrison ventilation/ 

emergency exiting structure 
b. Prepare technical memoranda on water/air mechanical systems to support the PE 

cost estimate update 

8. * Systems – Tunnel Electrical 
a. Prepare technical memoranda to support PE cost estimate update 

9. * Systems – Overhead Catenary Systems (OCS) 
a. Prepare technical memoranda to support PE cost estimate update 
b. Complete PE design of TTC OCS 

10. ** Systems - Signals 
a. Update PE Phase 1 Conceptual Engineering single line schematic plans 
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b. Coordinate latest signal equipment space provisions with tunnel design 
c. Prepare technical memoranda to support PE cost estimate update 

11. ** Systems – Communications 
a. Prepare technical memoranda to support PE cost estimate update 
b. Coordinate with Phase 2 planning 

12. Preliminary Engineering Report 
a. Update PE report and summarize technical memoranda for non-Townsend Street 

elements 

G. Conceptual Engineering Design Work for BART/Muni Pedestrian Connector 

1. Prepare conceptual design memoranda to support cost estimate 

2. Prepare technical memoranda on streetwork, utilities, traffic, structural design, 
architectural design, and FLS to support cost estimate 

3. Prepare conceptual design plans of cut-and-cover structure and interface structure 

4. Prepare conceptual street reconstruction, utility relocation, structural (cut-and-cover 
and interface structure), and architectural (Connector, receiving structures, and mid-
block emergency egress structure including electrical and lighting plans) plans 

5. Develop Traffic Management Plan 

6. Prepare geotechnical baseline memoranda 

7. Prepare programming document 

8. Perform code analysis 

9. Develop FLS and exiting strategy 

10. Perform pedestrian flow/exit analysis 

11. Perform CFD and SES FLS modeling 

12. Prepare Conceptual Engineering Report 
a. Summarize technical memoranda in a report 

 

H. DTX Preliminary Engineering Cost Estimate Update for Non-Townsend Street Elements 

1. Update the DTX cost estimate for non-Townsend Street elements based on the rate 
refresh update prepared in June 2016 and new quantities based on new engineering, 
including BART/Muni Pedestrian Connector conceptual design 

Exclusions:   

1. Final Design 

2. Technical Specifications 

3. Design-Build Contract Documents (in the event that Design-Build is the chosen 
delivery method) 
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Program Management/Program Controls (PMPC) 
AECOM (URS) 
 
The PMPC provides a variety of services and reports to augment TJPA staff in implementing the 
Transbay Transit Center Program.  Specific tasks include program management services, 
program implementation and support, program controls management, quality assurance and 
control implementation, risk management program implementation, document control, 
administrative support, and project management for Phases 1 and 2 of the Program.  The contract 
was awarded in 2013.  This funding request is for $698,500 for the following tasks (total 
estimated cost $1,130,000, but $431,500 remains in Prop K Resolution 15-01):  
 

A. Phase 2 Program Management 

1. Program Management 

a. Project meetings 

b. Project controls support, including an update to the Phase 2 Budget 

c. Program coordination support 

d. Utility coordination support 

2. DTX Project Management 

a. Contribute to monthly PMPC status reports 

b. Project meetings 

c. Work with estimators, technical specialists and Program Controls Manager to 
validate scope and develop the project budget and schedule for Phase 2, including 
subprojects and project components. Maintain current and accurate information 
regarding project scope, schedule and budget 

d. Maintain an issue-action tracking system to facilitate timely decision-making 

e. Manage the DTX design consultant including, but not limited to, invoice reviews, 
submittal reviews, contract negotiations, coordination with TTC design 
consultant, and correspondence on technical project issues 

f. Refine and validate design constraints, criteria, and standards with the engineering 
design team as requested by TJPA.  Complete, maintain and update design criteria 
as necessary 

g. Provide technical, project-specific assistance to TJPA, including preparation of 
letters and presentations 

h. Provide support for supplemental environmental studies 

i. Coordinate with train operators and outside agencies (i.e., SFPUC for sewer 
interfaces, SFMTA for Central Subway interface, City Planning and Office of 
Community Investment and Infrastructure for potential joint development parcels 
and the RAB Study, BART for BART/Muni Pedestrian Connector) 

j. Coordinate with adjacent properties along the alignment to determine potential 
impacts to DTX and/or the properties 

k. Manage interfaces between Phase 2 components and other component projects of 
the Program 
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3. Document Management and Administrative Support 

a. Record keeping and submittal logging 

b. Document retrieval and issuance to support project or outside agency requests 

c. Technical and editorial reviews of project documents, letters, and presentations 

B. Ridership Study (by Cambridge) 
a. Update the 2008 Cambridge Systematics ridership estimates 

C. Update Phase 2 cost estimate (with TBD Consultants) 

D. Advise on and assist TJPA in selection of delivery method (with AECOM) 
 
Right-of-Way 
Tim Runde 

 
The purpose of the right of way acquisition cost estimate is to assist the TJPA in developing an 
updated budget for the Downtown Extension (DTX).  The scope of work includes providing 
estimates (based on the current market) to purchase all properties listed below that are identified 
for full or partial take.   The TJPA will update the estimates at the time of acquisition. The scope 
also includes providing estimates for properties that require either easements and/or vacancy 
during construction, as described below. 
 
Full Take (Red Properties) 
 

 181 Second Street 
 191 Second Street/594 Howard Street 
 201 Second Street 
 205-215 Second Street 
 217 Second Street 
 580 Howard Street 
 180 Townsend Street 
 689-699 Third Street 

 
 
Partial Take (Orange Properties) 
 

 201 Mission Street 
o The valuation is of the land shown in Orange on the exhibit and the podium 

building.  
o The valuation should assume that the TJPA will be required to acquire the CMS 

strip which now connects the parking lot at 201 Mission to Howard Street and 
grant the fee to Parcel M3 to the owner at fair market value to replace existing 
parking on the CMS Strip and the midblock area. Accordingly, the scope of work 
includes an estimate of the value of Parcel M3, which value would be offset 
against the compensation to the owner, and an estimate of the value of the CMS 
Strip. 

o Please note that TJPA will engage the DTX designer Parsons to assess the cost of 
(a) demolition of the podium offices at 201 Mission, (b) the underpinning of the 
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201 Mission Tower, if any, (c) restoration of the façade/curtain wall of the 201 
Mission Tower after removal of the podium, and (d) relocation of the loading 
dock and trash compactor to the east side of the 201 Mission Tower to be 
accessed from Main Street across Parcel M3, and (e) physical relocation of the 
cogeneration plant. Parsons will assume that the TJPA will grant an easement to 
the owner somewhere on Block 3718 for relocation of the owner’s cogeneration 
plant.  Accordingly, this scope of work includes providing an estimate of the cost 
to the TJPA to grant an easement for the cogeneration plant. The construction 
costs (a) – (e) will be part of the TJPA’s construction budget rather than the ROW 
acquisition budget and are not included in this scope of work. 

 
 30 Beale Street 

o The scope of work includes investigating with the Planning Department whether 
the open space that would be eliminated by locating the emergency exit for the 
BART tunnel in the plaza of the buildings at the NE corner of Beale and Mission 
would require the owner of that project to replace the lost open space under its 
conditional use/309 permit and, if the open space must be replaced, the estimate 
should be equivalent to the cost to replace it and the impact on value of the plaza 
if the emergency exit is located in the middle of the plaza. 
 

Vacate/Subsurface Easement (Blue Properties) 
 

 235 Second Street 
o This scope of work includes providing an estimate of lost rent during the TJPA’s 

construction (assume a 7 year construction period). The valuation estimate should 
be based on the assumption that the landlord will receive no rent for the portion of 
the building demolished and that the rent for the portions of the building that can 
be occupied during construction of the throat structure would be reduced due to 
impaired access from Second Street and construction noise, vibrations, and dust.   

o This scope of work includes valuation of a permanent construction easement for 
the throat structure running under this property. 

o The front of the building will need to be demolished for construction of the throat 
structure, the building underpinned, the façade/curtain wall and front entrance 
temporarily reconstructed during the TJPA’s construction, and a permanent 
façade/curtain wall and front entrance reconstructed following the completion of 
the TJPA’s work.  These costs will be part of the TJPA’s construction budget 
rather than the ROW acquisition budget and are not included in this scope of 
work. 

 
 589 Howard Street 

o The building cannot be occupied during construction. This scope of work includes 
providing an estimate of lost rent during the TJPA’s construction. The valuation 
estimate should be based on the assumption that the landlord will receive no rent 
from the building during construction of the throat structure. 

o This scope of work includes valuation of a permanent easement for the throat 
structure running under this property. 
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o The construction of the throat structure will require that the front entrance to the 
building be closed and the front of the building underpinned. These costs will be 
part of the TJPA’s construction budget rather than the ROW acquisition budget 
and are not included in this scope of work. 

 
 165-171 Second Street 

o This scope of work includes lost rent during the TJPA’s construction. The 
valuation estimate should be based on evidence that the owner will suffer lost rent 
if the building either cannot be occupied in whole or in part during construction, 
or tenants require a reduction in rent due to construction noise, vibrations, and 
dust. The TJPA shall instruct the valuation expert when the scope of the TJPA’s 
work on this property is ascertained. 

o This scope of work may include valuation of a permanent easement for 
underpinning and/or the throat structure running under this property. 

o The construction of the throat structure will require that the southeast corner of 
the building be underpinned. The cost of underpinning will be part of the TJPA’s 
construction budget rather than the ROW acquisition budget and is not included in 
this scope of work. 

 
 
Easement Subsurface (Yellow Properties) 
 

 301 Brannan Street 
 634 Second Street 
 634-636 Second Street 
 640 Second Street 
 650 Second Street 
 678 Second Street 
 680 Second Street 
 130 Townsend Street 
 136 Townsend Street 
 144-146 Townsend Street 
 148-154 Townsend Street 
 164 Townsend Street 
 166-178 Townsend Street 

  
o This scope of work includes providing an estimate for a permanent tunnel 

easement under these properties. 
o This scope of work includes estimating the loss of use and/or value of these 

properties, if any, due to noise and vibrations that occupants of those buildings 
will feel (a) during the borings for the underground train tunnel, (b) during 
permanent train operations in the completed tunnel. A loss in use or value could 
result from interference with sleep and other activities in the residential buildings 
and with business operations in the restaurants and offices (exclude impact on 
occupants of light industrial buildings, which should be negligible) during the 
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TJPA’s construction and from permanent train operations.  TJPA will engage 
Parsons to quantify the vibrations and noise. 
 

.  Estimated cost:  $120,000 
 
Phase 2 Funding Plan 
Sperry Capital  
 

TJPA’s financial consultants will assist TJPA staff in completing development of the Phase 2 
funding plan. In view of the federal funding uncertainties related to the current 
administration, the project team will revisit alternative project delivery methods, including 
P3, to determine which provide the best funding opportunities.  Estimated cost:  $150,000 

 
Phase 2 TJPA Staff 
 

TJPA plans to hire one full-time staff person to manage Phase 2 work efforts.  This would be 
a program manager level position, with a salary range of $204,360 to $257,920.  TJPA’s 
benefit rate is approximate 35% of salary.  Estimated cost:  $224,016 salary plus $78,406 
benefits = $302,422 
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Project Name:

Environmental Type:

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) 1995 2001

Environmental Studies (PA&ED) 2001 Oct-Dec 2016

Right-of-Way Jul-Sep 2004 Oct-Dec 2019

Design Engineering (PS&E) Jan-Mar 2005 Jul-Sep 2019

Advertise Construction Jul-Sep 2018

Start Construction (e.g. Award Contract) Oct-Dec 2018

Operations (i.e., paratransit)

Open for Use Oct-Dec 2025

Project Completion (means last eligible 

expenditure)
Oct-Dec 2025

The schedule presented above is based on the Phase 2 schedule presented to the TJPA Board of 

Directors in June 2016, at which the Board provided direction to complete Phase 2 preliminary 

engineering.   This request advances preliminary engineering, but does not complete it.

Downtown Extension - Preliminary Engineering

ENVIRONMENTAL CLEARANCE

PROJECT DELIVERY MILESTONES

Enter dates below for ALL project  phases, not just for the current request, based on the best information 

available. For PLANNING requests, please only enter the schedule information for the PLANNING phase.

Start End

Provide dates for any COMMUNITY OUTREACH planned during the requested phase(s). Identify 

PROJECT COORDINATION with other projects in the area (e.g. paving, MUNI Forward) and relevant 

milestone dates (e.g. design needs to be done by DATE to meet paving schedule).   List any timely use-of-

funds deadlines (e.g. federal obligation deadline). If a project is comprised of MULTIPLE SUB-

PROJECTS, provide milestones for each sub-project. For PLANNING EFFORTS, provide start/end dates 

for each task. 

SCHEDULE DETAILS

Phase 

EIR/EIS

Page 13 of 23
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Project Name:

Fund Source Planned Programmed Allocated Total

Prop K 1,925,778$            2,623,898$    -$                4,549,675$       

Prop AA -$                      -$               -$                -$                 

-$                      -$               -$                -$                 

Total: 1,925,778$            2,623,898$    -$                4,549,675$       

Fund Source Planned Programmed Allocated Total

Prop K -$                          -$                 

Prop AA -$                          -$                   -$                    -$                 

-$                          -$                   -$                    -$                 

Total: -$                      -$               -$                -$                 

Phase Total Cost

Prop K -    

Current 

Request

Prop AA - 

Current 

Request

Planning/Conceptual 

Engineering (PLAN)
-$                          -$                   

Environmental 

Studies (PA&ED)
34,184,166$          -$                   

Right-of-Way 266,200,000$        -$                   

Design Engineering 

(PS&E)
130,297,416$        4,549,675$    

-$                

Construction (CON) 3,504,369,982$     -$                   
-$                

Operations 

(Paratransit) -$                          -$                   

Total: 3,935,051,564$     4,549,675$    -$                

% Complete of Design: 58% as of 5/31/2016

Expected Useful Life: 70 Years

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total

Prop K 2,729,805$            1,819,870$    -$                -$                 -$                4,549,675$      

Prop AA -$                      -$               -$                -$                 -$                -$                

COST SUMMARY 

Use the table below to enter the proposed reimbursement schedule for the current request.  Prop K and  Prop AA 

policy assume these funds will not be reimbursed at a rate greater than their proportional share of the funding plan for 

the relevant phase unless justification is provided for a more  aggressive reimbursement rate.  If the current request is 

for multiple phases, please provide separate reimbursement schedules by phase. If the proposed schedule exceeds 

the years available, please attach a file with the requested information.

Show total cost for ALL project phases (in year of expenditure dollars) based on best available information. Source of 

cost estimate (e.g. 35% design, vendor quote) is intended to help gauge the quality of the cost estimate, which should 

improve in reliability the farther along a project is in its development.

Source of Cost Estimate

PROPOSED REIMBURSEMENT SCHEDULE FOR CURRENT REQUEST (instructions as noted below)

Completed by Caltrain

Included in 2016 Phase 2 Cost Estimate 

(Programwide)

2016 Phase 2 cost estimate

TJPA Approved Budget for Phase 2

2016 Phase 2 cost estimate  - see attached 

detailed estimate

Downtown Extension - Preliminary Engineering

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

Enter the funding plan for all phases (planning through construction) of the project. This section may be left blank if 

the current request covers all project phases.  Totals should match those shown in the Cost Summary below.

FUNDING PLAN - FOR CURRENT REQUEST
Enter the funding plan for the phase(s) that are the subject of the CURRENT REQUEST. Totals should match those 

shown in the Cost Summary below.

See attached
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Phase 2 Funding

Phase 2 Potential Funding (in $ millions) Total Funds
Net Proceeds after 

Debt Financing

Committed Transportation Authority Sales Tax              
(Prop K) 

$83 $83 

Committed San Mateo County Sales Tax $19 $19 

Committed MTC/BATA Bridge Tolls $7 $7 

Committed Regional Transportation Improvement 
Program

$18 $18 

Transit Center District Plan-Mello Roos $275 - $375 $275-$375 

Tax Increment Residual (After TIFIA repayment) $665 - $735 $200 - $340

FTA New Starts $650 $650 

New MTC/BATA Bridge Tolls $300 $300 

Future San Francisco Sales Tax $350 $350 

Future California High-Speed Rail Funds $557 $557 

Land Sales (Block 4) $45 $45 

Passenger Facility Charges or Maintenance Contribution $2,510 - $8,025 $865 - $1,920

TOTAL POTENTIAL FUNDS  $5,479 - $11,164 $3,369 - $4,664 
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Last Updated: 3/3/2017 Res. No: Res. Date:

Project Name:

Grant Recipient:

Action Amount

Prop K 

Allocation
4,549,675$   

Total: 4,549,675$   

4,549,675$   -$                   

6/30/2018

Action Amount Fiscal Year

Trigger: 

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

Phase
Future Commitment:

Transbay Joint Powers Authority

Fund Expiration Date: 

Downtown Extension - Preliminary Engineering

Funding 

Recommended:

Total Prop K Funds:

Phase

Total Prop AA Funds:

Design Engineering (PS&E)

Justification for multi-phase 

recommendations and notes for 

multi-sponsor recommendations:

Eligible expenses must be incurred 

prior to this date.

Page 18 of 23
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Last Updated: 3/3/2017 Res. No: Res. Date:

Project Name:

Grant Recipient:

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

Transbay Joint Powers Authority

Downtown Extension - Preliminary Engineering

Deliverables:

1.

2.

3.

4.

5.

Special Conditions:

1.

2.

3.

4.

Provide monthly report detailing cost and progress by task. The 

monthly report shall include a summary of all contracts and 

agreements, including agency work, showing the budgeted versus 

actual amounts.

The recommended allocation is contingent upon a Prop K 

Strategic Plan amendment to the Caltrain Downtown Extension 

(DTX) to a Rebuilt Transbay Terminal category. The amendment 

would advance $2,840,777 programmed for the DTX in FY 

2033/34. Further, the recommended action requires an exception 

to the Strategic Plan policy that sets aside all remaining funds not 

already programmed to Phase 1 for Phase 2 construction. See 

attached Strategic Plan amendment for details.

One of the scope components of the Planning Department's 

Railyard Alternatives and I-280 Boulevard Feasibility Study (RAB) 

involves reviewing construction methods and rail alignment 

configurations for the DTX, and seeking opportunities to fund and 

build the project more cost effectively. If the SFCTA Board acts to 

endorse an alternate alignment for the Downtown Rail Extension, 

the SFCTA reserves the right to pause the work funded by the 

current request in order to meet with TJPA, the Planning 

Department and the Mayor's Office to discuss any needed 

modifications to the scope of work, including potentially ceasing 

work on certain scope elements.

As a condition of this allocation, the TJPA will agree to the 

attached oversight protocol for Phases 1 and 2 of the Transbay 

Transit Center Program.

As a condition of this allocation, the Transportation Authority 

intends to engage independent experts to complement its existing 

staff and PMO resources to participate in charrettes, workshops, 

peer review, and deliverables review as part of the subject scope 

of work. The experts will also make available their resources to 

provide recommendations, concepts and ideas for the 

consideration of the TJPA.
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Last Updated: 3/3/2017 Res. No: Res. Date:

Project Name:

Grant Recipient:

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

Transbay Joint Powers Authority

Downtown Extension - Preliminary Engineering

Notes:

1.

2.

Prop K Prop AA

0.00% No Prop AA

See Above See Above

SFCTA Project 

Reviewer: CP

Sponsor:

SGA Project Number: 105-914028 Name:

Phase:
Fund 

Share: 100.00%

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total

Prop K $2,729,805 $1,819,870 $4,549,675

Cash Flow Distribution Schedule by Fiscal Year 

SGA PROJECT NUMBER

Transbay Joint Powers Authority

Downtown Extension - Preliminary Engineering

Design Engineering (PS&E)

Metric

Actual Leveraging - Current Request

Actual Leveraging - This Project

Page 20 of 23
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2016/17 Current Prop K Request: 6,774,400$         

Current Prop AA Request: -$                    

Project Name:

Grant Recipient:

Project Manager Grants Section Contact

Name:

Title:

Phone:

Email:

Downtown Extension - Preliminary Engineering

Brian Dykes

Principal Engineer

415.597.4617

bdykes@transbaycenter.org

CONTACT INFORMATION

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no 

circumstance replace existing local revenues used for transportation purposes.

Transbay Joint Powers Authority

Sara DeBord

Chief Financial Officer

415.597.4039

sdebord@transbaycenter.org

Required for Allocation Request Form Submission

Initials of sponsor staff member verifying the above statement

sdd

Page 21 of 23
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS

R
ai
ly
ar
d
 A
lt
e
rn
at
iv
e
s 
an

d
 I‐
2
8
0
 B
o
u
le
va
rd
 F
e
as
ib
ili
ty
 S
tu
d
y

Page 22 of 23

129



San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2016/17

Project Name:

Grant Recipient:

Prop K EP category:

Prop K EP Line Number (Primary): 5 Current Prop K Request:

Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Map or Drawings Attached? Yes

Other Items Attached? Yes

Project Location (type below)

Project Phase (select dropdown below)

Caltrain Downtown Extension to a Rebuilt Transbay Terminal: (EP-5)

915,000$  

Downtown Extension - Tunnel Engineering Options Study

Transbay Joint Powers Authority

EXPENDITURE PLAN INFORMATION

Phase 2 of the Transbay Transit Center Program is a 1.3-mile Downtown Rail Extension (DTX) tunnel that 

extends Caltrain commuter rail from its current terminus at Fourth and King streets to the new Transbay 

Transit Center (TTC).  It also completes the build-out of the below-grade train facilities at the TTC, a new 

underground station along the DTX alignment, an intercity bus facility, and provides the tracks and northern 

terminus for California’s future High-Speed Rail system.  The subject request is for an engineering study to 

analyze opportunities to reduce surface impacts due to construction of DTX.

Preliminary engineering (PE) (30% design level) for many components of Phase 2, was completed in July 

2010. Subsequently, as a result of new requirements by the California High-Speed Rail Authority (CHSRA), 

as well as other factors, elements have been modified or added to Phase 2. These additions and 

modifications are included in a draft Supplemental Environmental Impact Statement/Environmental Impact 

Report (SEIS/EIR) released in December 2015 for public comment.  Further design work on some of these 

new or modified elements is described in a separate request.  The TJPA has also been requested by the 

Transportation Authority staff to study opportunities for reducing the surface impacts of the DTX 

construction.   The subject request to fund a Tunnel Options Engineering Study would focus on three 

areas: Throat cut-and-cover (west side of the Transbay Transit Center where three tracks need to fan into 

six tracks); Townsend Cut-and-Cover; and the Third/Townsend ventilation structure site.  The work is 

scheduled to be complete within 3 months of issuing a Notice to Proceed.  See attached Word document 

for details.

First & Mission Streets, San Francisco, CA

-$  

District 06

REQUEST

Brief Project Description (type below)

Detailed Scope, Project Benefits and Community Outreach (type below)

Design Engineering (PS&E)

Page 1 of 16
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Type of Project in the Prop K 

5YPP/Prop AA Strategic Plan?

Is the requested amount greater 

than the amount programmed in 

the relevant 5YPP or Strategic 

Plan?

Prop K SP/5YPP Amount:

Prop AA 

Strategic Plan 

Amount:

2,623,898$              

The Strategic Plan establishes a policy requiring all remaining funds not currently programmed to Phase 1 to 

be spent on construction of Phase 2 (DTX) to reinforce the need to complete the DTX as soon as possible 

and to avoid using all of the Prop K funds on Phase 1.  SFCTA staff supports the recommended request, 

which requires an exception to this policy, now that Phase 1 is fully funded and appears on track to be 

delivered within the revised budget.  Further, the proposed scope will support TJPA's efforts to advance 

design and develop a solid cost estimate, both of which will facilitate TJPA's ability to secure funding for 

DTX.  

Please describe and justify the necessary amendment:

5YPP/STRATEGIC PLAN INFORMATION

Greater than Programmed Amount

Named Project

Page 2 of 16
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Background and Project Benefits  
The Transbay Transit Center Program (Program) is an approximately $6 billion program to 
replace the former Transbay Terminal at First and Mission streets in downtown San Francisco 
with a modern regional transit hub that will connect eight Bay Area counties and the State of 
California through eleven transit systems including Caltrain commuter rail and the future 
California High-Speed Rail system from San Francisco to Los Angeles. 

The Program is being constructed in two phases. Phase 1 includes design and construction of the 
above-grade portion of the Transit Center, the core and shell of the two below-grade levels of the 
train station, a new bus ramp, a bus storage facility, and a temporary bus terminal. Phase 2 will 
complete the build-out of the below-grade train station facilities at the Transit Center and build 
the Downtown Rail Extension (DTX) tunnel, a new underground station along the DTX 
alignment, and an intercity bus facility. 

Phase 2 will provide the following public benefits:  

 Improve access to rail services and enhance San Francisco’s accessibility to a local and
regional workforce

 Enhance connectivity between Caltrain and other major transit services

 Create the northern terminus for the state’s future high-speed rail system

 Build a new intercity bus station next to the Transit Center for Greyhound, Amtrak and
other regional bus service providers

 Contribute to improved regional air quality by attracting thousands of new transit riders
and reducing the number of vehicles on Highways 101 and 280

Current Request 
Preliminary engineering (PE) (30% design level) for many components of Phase 2, including the 
Fourth and Townsend Street Station, was completed in July 2010. Subsequently, as a result of 
new requirements by the California High-Speed Rail Authority (CHSRA), as well as other 
factors, elements have been modified or added to Phase 2. These additions and modifications are 
included in a draft Supplemental Environmental Impact Statement/Environmental Impact Report 
(SEIS/EIR) released in December 2015 for public comment.  Further design work on these new 
or modified elements is outlined in a separate request; however, the TJPA has also been 
requested by the Transportation Authority staff to study opportunities for reducing the surface 
impacts of the DTX construction.  

The current request would fund an engineering study and associated program 
management/program controls work to evaluate opportunities for reducing the surface impacts of 
the construction of Phase 2, as described in detail below. 

Tunneling Options Engineering Study 
Parsons Transportation Group 

The Downtown Extension designer, Parsons Transportation Group, will analyze opportunities to 
reduce surface impacts due to DTX construction.  This contract was renewed by the TJPA Board 
in 2014.  This request is for $790,130.  Tasks will include the following: 
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A. Tunneling Options Engineering Study 

1. Project meetings (e.g., TJPA staff or Board meetings) 

2. Scheduling 

3. Quality Control and Quality Assurance 

4. Other Direct Costs as requested and/or agreed by TJPA 

5. Analyze opportunities to reduce the surface impacts due to Phase 2 construction 

a. Structural – Throat Cut-and-Cover: Analyze options for reducing the cut-and-
cover construction in the Throat area 

b. Structural – Townsend Street Cut-and-Cover: Review and analyze engineering 
solutions to reduce the cut-and-cover construction on Townsend Street 

c. Ventilation/Emergency Exit Structures: Determine feasible engineering 
options for the Third/Townsend ventilation structure site 

6. Tunnel Options Engineering Study Report 

a. Prepare a report with conceptual level cost estimates, and summarize technical 
calculations 

Exclusions:   

1. Final Design 

2. Technical Specifications 

3. Design-Build Contract Documents (in the event that Design-Build is the chosen 
delivery method) 

 
 
Program Management/Program Controls (PMPC) 
AECOM (URS) 
 
The PMPC provides a variety of services and reports to augment TJPA staff in implementing the 
Transbay Transit Center Program.  Specific tasks include program management services, 
program implementation and support, program controls management, quality assurance and 
control implementation, risk management program implementation, document control, 
administrative support, and project management for Phases 1 and 2 of the Program.  The contract 
was awarded in 2013.  This funding request is for $90,105 for the following tasks:  
 

A. Phase 2 Program Management 

1. Program Management 

a. Project meetings 

b. Project controls support, including an update to the Phase 2 Budget 

c. Program coordination support 

d. Utility coordination support 
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2. DTX Project Management 

a. Contribute to monthly PMPC status reports 

b. Project meetings 

c. Work with estimators, technical specialists and Program Controls Manager to 
validate scope and develop the project budget and schedule for Phase 2, including 
subprojects and project components. Maintain current and accurate information 
regarding project scope, schedule and budget 

d. Maintain an issue-action tracking system to facilitate timely decision-making 

e. Manage the DTX design consultant including, but not limited to, invoice reviews, 
submittal reviews, contract negotiations, coordination with TTC design 
consultant, and correspondence on technical project issues 

f. Refine and validate design constraints, criteria, and standards with the engineering 
design team as requested by TJPA.  Complete, maintain and update design criteria 
as necessary 

g. Provide technical, project-specific assistance to TJPA, including preparation of 
letters and presentations 

h. Coordinate with train operators and outside agencies  

i. Coordinate with adjacent properties along the alignment to determine potential 
impacts to DTX and/or the properties 

j. Manage interfaces between Phase 2 components and other component projects of 
the Program 

3. Document Management and Administrative Support 

a. Record keeping and submittal logging 

b. Document retrieval and issuance to support project or outside agency requests 

c. Technical and editorial reviews of project documents, letters, and presentations 
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Project Name:

Environmental Type:

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) 1995 2001

Environmental Studies (PA&ED) 2001 Oct-Dec 2016

Right-of-Way Jul-Sep 2004 Oct-Dec 2019

Design Engineering (PS&E) Jan-Mar 2005 Jul-Sep 2019

Advertise Construction Jul-Sep 2018

Start Construction (e.g. Award Contract) Oct-Dec 2018

Operations (i.e., paratransit)

Open for Use Oct-Dec 2025

Project Completion (means last eligible 

expenditure)
Oct-Dec 2025

The schedule presented above is based on the Phase 2 schedule presented to the TJPA Board of 

Directors in June 2016, at which the Board provided direction to complete Phase 2 preliminary 

engineering.  

The subject scope is anticipated to be completed within three months of issuing the Notice to Proceed.

Downtown Extension - Tunnel Engineering Options Study

ENVIRONMENTAL CLEARANCE

PROJECT DELIVERY MILESTONES

Enter dates below for ALL project  phases, not just for the current request, based on the best information 

available. For PLANNING requests, please only enter the schedule information for the PLANNING phase.

Start End

Provide dates for any COMMUNITY OUTREACH planned during the requested phase(s). Identify 

PROJECT COORDINATION with other projects in the area (e.g. paving, MUNI Forward) and relevant 

milestone dates (e.g. design needs to be done by DATE to meet paving schedule).   List any timely use-of-

funds deadlines (e.g. federal obligation deadline). If a project is comprised of MULTIPLE SUB-

PROJECTS, provide milestones for each sub-project. For PLANNING EFFORTS, provide start/end dates 

for each task. 

SCHEDULE DETAILS

Phase 

EIR/EIS

Page 6 of 16
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Project Name:

Fund Source Planned Programmed Allocated Total

Prop K 915,000$               -$                915,000$          

Prop AA -$                      -$               -$                -$                 

-$                      -$               -$                -$                 

Total: 915,000$               -$               -$                915,000$          

Fund Source Planned Programmed Allocated Total

Prop K -$                          -$                 

Prop AA -$                          -$                   -$                    -$                 

-$                          -$                   -$                    -$                 

Total: -$                      -$               -$                -$                 

Phase Total Cost

Prop K -    

Current 

Request

Prop AA - 

Current 

Request

Planning/Conceptual 

Engineering (PLAN)
-$                          

Environmental 

Studies (PA&ED)
34,184,166$          

Right-of-Way 266,200,000$        -$                   

Design Engineering 

(PS&E)
130,297,416$        915,000$       

-$                

Construction (CON) 3,504,369,982$     -$                   
-$                

Operations 

(Paratransit) -$                          -$                   

Total: 3,935,051,564$     915,000$       -$                

% Complete of Design: 58% as of 5/31/2016

Expected Useful Life: 70 Years

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total

Prop K 915,000$               -$                -$                 -$                915,000$         

Prop AA -$                      -$               -$                -$                 -$                -$                

Downtown Extension - Tunnel Engineering Options Study

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

Enter the funding plan for all phases (planning through construction) of the project. This section may be left blank if 

the current request covers all project phases.  Totals should match those shown in the Cost Summary below.

FUNDING PLAN - FOR CURRENT REQUEST
Enter the funding plan for the phase(s) that are the subject of the CURRENT REQUEST. Totals should match those 

shown in the Cost Summary below.

COST SUMMARY 

Use the table below to enter the proposed reimbursement schedule for the current request.  Prop K and  Prop AA 

policy assume these funds will not be reimbursed at a rate greater than their proportional share of the funding plan for 

the relevant phase unless justification is provided for a more  aggressive reimbursement rate.  If the current request is 

for multiple phases, please provide separate reimbursement schedules by phase. If the proposed schedule exceeds 

the years available, please attach a file with the requested information.

Show total cost for ALL project phases (in year of expenditure dollars) based on best available information. Source of 

cost estimate (e.g. 35% design, vendor quote) is intended to help gauge the quality of the cost estimate, which should 

improve in reliability the farther along a project is in its development.

Source of Cost Estimate

PROPOSED REIMBURSEMENT SCHEDULE FOR CURRENT REQUEST (instructions as noted below)

Completed by Caltrain

Included in 2016 Phase 2 Cost Estimate 

(Programwide)

2016 Phase 2 cost estimate

TJPA Approved Budget for Phase 2

2016 Phase 2 cost estimate  - see attached 

detailed estimate

See attached

Page 7 of 16
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Phase 2 Funding

Phase 2 Potential Funding (in $ millions) Total Funds
Net Proceeds after 

Debt Financing

Committed Transportation Authority Sales Tax              
(Prop K) 

$83 $83 

Committed San Mateo County Sales Tax $19 $19 

Committed MTC/BATA Bridge Tolls $7 $7 

Committed Regional Transportation Improvement 
Program

$18 $18 

Transit Center District Plan-Mello Roos $275 - $375 $275-$375 

Tax Increment Residual (After TIFIA repayment) $665 - $735 $200 - $340

FTA New Starts $650 $650 

New MTC/BATA Bridge Tolls $300 $300 

Future San Francisco Sales Tax $350 $350 

Future California High-Speed Rail Funds $557 $557 

Land Sales (Block 4) $45 $45 

Passenger Facility Charges or Maintenance Contribution $2,510 - $8,025 $865 - $1,920

TOTAL POTENTIAL FUNDS  $5,479 - $11,164 $3,369 - $4,664 
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Last Updated: 3/3/2017 Res. No: Res. Date:

Project Name:

Grant Recipient:

Action Amount

Prop K 

Allocation
915,000$      

Total: 915,000$      

915,000$      -$                   

6/30/2018

Action Amount Fiscal Year

Trigger: 

Downtown Extension - Tunnel Engineering Options Study

Funding 

Recommended:

Total Prop K Funds:

Phase

Total Prop AA Funds:

Design Engineering (PS&E)

Justification for multi-phase 

recommendations and notes for 

multi-sponsor recommendations:

Eligible expenses must be incurred 

prior to this date.

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

Phase
Future Commitment:

Transbay Joint Powers Authority

Fund Expiration Date: 

Page 11 of 16
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Last Updated: 3/3/2017 Res. No: Res. Date:

Project Name:

Grant Recipient:

Downtown Extension - Tunnel Engineering Options Study

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

Transbay Joint Powers Authority

Deliverables:

1.

2.

3.

4.

5.

Special Conditions:

1.

2.

3.

4.

5.

The recommended action requires an exception to the Strategic 

Plan policy that sets aside all remaining funds not already 

programmed to Phase 1 for Phase 2 (DTX) construction. See 

attached Strategic Plan amendment for details.

One of the scope components of the Planning Department's 

Railyard Alternatives and I-280 Boulevard Feasibility Study (RAB) 

involves reviewing construction methods and rail alignment 

configurations for the DTX, and seeking opportunities to fund and 

build the project more cost effectively. If the SFCTA Board acts to 

endorse an alternate alignment for the Downtown Rail Extension, 

the SFCTA reserves the right to pause the work funded by the 

current request in order to meet with TJPA, the Planning 

Department and the Mayor's Office to discuss any needed 

modifications to the scope of work, including potentially ceasing 

work on certain scope elements.

As a condition of this allocation, the TJPA will agree to the 

attached oversight protocol for Phases 1 and  2 of the Transbay 

Transit Center program.

Following completion of the draft Tunnel Options Engineering 

Study Report (anticipated 3 months after the notice to proceed), 

TJPA staff will present the draft report findings to the 

Transportation Authority Board.

Provide monthly report detailing cost and progress by task. The 

monthly report shall include a summary of all contracts and 

agreements, including agency work, showing the budgeted versus 

actual amounts.

Draft and Final Tunnel Options Engineering Study Report.

As a condition of this allocation, the Transportation Authority 

intends to engage independent experts to complement its existing 

staff and PMO resources to participate in charrettes, workshops, 

peer review, and deliverables review as part of the subject scope 

of work. The experts will also make available their resources to 

provide recommendations, concepts and ideas for the 

consideration of the TJPA.

Page 12 of 16
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Last Updated: 3/3/2017 Res. No: Res. Date:

Project Name:

Grant Recipient:

Downtown Extension - Tunnel Engineering Options Study

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

Transbay Joint Powers Authority

Notes:

1.

2.

Prop K Prop AA

0.00% No Prop AA

See Above See Above

SFCTA Project 

Reviewer: CP

Sponsor:

SGA Project Number: 105-914029 Name:

Phase:
Fund 

Share: 100.00%

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total

Prop K $915,000 $915,000

Cash Flow Distribution Schedule by Fiscal Year 

SGA PROJECT NUMBER

Transbay Joint Powers Authority

Downtown Extension - Tunnel Engineering Options Study

Design Engineering (PS&E)

Metric

Actual Leveraging - Current Request

Actual Leveraging - This Project

Page 13 of 16
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2016/17 Current Prop K Request: 6,774,400$         

Current Prop AA Request: -$                    

Project Name:

Grant Recipient:

Project Manager Grants Section Contact

Name:

Title:

Phone:

Email:

Downtown Extension - Tunnel Engineering Options Study

Brian Dykes

Principal Engineer

415.597.4617

bdykes@transbaycenter.org

CONTACT INFORMATION

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no 

circumstance replace existing local revenues used for transportation purposes.

Transbay Joint Powers Authority

Sara DeBord

Chief Financial Officer

415.597.4039

sdebord@transbaycenter.org

Required for Allocation Request Form Submission

Initials of sponsor staff member verifying the above statement

sdd

Page 14 of 16
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2016/17

Project Name:

Grant Recipient:

Prop K EP category:

Prop K EP Line Number (Primary): 5 Current Prop K Request:

Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

-$                                           

District 06

REQUEST

Brief Project Description (type below)

Caltrain Downtown Extension to a Rebuilt Transbay Terminal: (EP-5)

200,000$                                

Downtown Extension - Additional Oversight/Peer Review

San Francisco County Transportation Authority

EXPENDITURE PLAN INFORMATION

Phase 2 of the Transbay Transit Center Program is a 1.3-mile Downtown Rail Extension (DTX) tunnel that 

extends Caltrain commuter rail from its current terminus at Fourth and King streets to the new Transbay 

Transit Center (TTC).  It also completes the build-out of the below-grade train facilities at the TTC, a new 

underground station along the DTX alignment, an intercity bus facility, and provides the tracks and northern 

terminus for California’s future High-Speed Rail system.

Page 1 of 13
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Map or Drawings Attached? Yes

Other Items Attached? Yes

Design Engineering (PS&E)

Detailed Scope, Project Benefits and Community Outreach (type below)

Project Location (type below)

Project Phase (select dropdown below)

In response to the Board’s interest in increased oversight for the Transbay Transit Center, the work to be 

performed under this appropriation is intended to complement and enhance the Authority’s ongoing 

oversight functions. It is the intent of the SFCTA to engage independent experts in the areas of 

tunneling/underground construction, cost estimating, funding, and right-of-way to participate in charrettes, 

workshops, peer reviews, and deliverables review to assure that the studies and design to be performed by 

the TJPA meet the highest standards of quality as well as the project needs. The experts will also make 

available their resources to provide recommendations, concepts and ideas for the consideration of TJPA. 

Of particular interest will be the tunneling options analysis. There has been concern related to the 

socioeconomic impacts of the proposed cut-and-cover construction methodology contemplated for 

Townsend Street under the project’s EIS/EIR, approved in 2004. This effort will consider other construction 

methodologies with the goal of reducing the cut-and-cover activities on the project as much as possible. To 

meet this objective, TJPA will have to consider a variety of construction methodologies that may be 

applicable to the challenges of the project and avail themselves not only of the tried-and-true traditional 

methodologies, but also some of the newer techniques in underground construction developed since the 

EIR/EIS was approved. To this end, the tunneling /underground construction specialists to be engaged 

under this appropriation will participate in the charrette sessions to suggest alternatives for consideration 

and provide peer review of the subsequent alternative development.  

Another area of focus will be the Funding Plan Update. With the federal funding uncertainties related to the 

current administration, alternative project delivery methods, including P3, should be revisited. Our funding 

specialists will work together with TJPA staff and consultants to assist in the development of realistic funding 

plans based on a variety of delivery methods.

Staff intends to issue Task Orders to prequalified firms from the On-Call Project Management 

Services/General Engineering approved consultant list recently approve by the Board.  With the additional 

technical oversight provided under this appropriation SFCTA staff will better be able to advise the Board on 

decisions regarding support and funding for this critical project.

First & Mission Streets, San Francisco, CA

Page 2 of 13
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Type of Project in the Prop K 

5YPP/Prop AA Strategic Plan?

Is the requested amount greater 

than the amount programmed in 

the relevant 5YPP or Strategic 

Plan?

Prop K SP/5YPP Amount:

Prop AA 

Strategic Plan 

Amount:

2,623,898$              

The Strategic Plan establishes a policy requiring all remaining funds not currently programmed to Phase 1 to 

be spent on construction of Phase 2 (DTX) to reinforce the need to complete the DTX as soon as possible 

and to avoid using all of the Prop K funds on Phase 1. The subject request for funds to enhance oversight 

and peer review of the DTX requires an exception to this policy. 

Please describe and justify the necessary amendment:

5YPP/STRATEGIC PLAN INFORMATION

Greater than Programmed Amount

Named Project

Page 3 of 13
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Project Name:

Environmental Type:

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) 1995 2001

Environmental Studies (PA&ED) 2001 Oct-Dec 2016

Right-of-Way Jul-Sep 2004 Oct-Dec 2019

Design Engineering (PS&E) Jan-Mar 2005 Jul-Sep 2019

Advertise Construction Jul-Sep 2018

Start Construction (e.g. Award Contract) Oct-Dec 2018

Operations (i.e., paratransit)

Open for Use Oct-Dec 2025

Project Completion (means last eligible 

expenditure)
Oct-Dec 2025

The schedule presented above is based on the Phase 2 schedule presented to the TJPA Board of 

Directors in June 2016, at which the Board provided direction to complete Phase 2 preliminary 

engineering.   This request is intended to support enhanced oversight and peer review of the DTX scope of 

work under two concurrent TJPA allocation requests that advance preliminary engineering.  That work is 

anticipated to be completed by December 2017.

Downtown Extension - Additional Oversight/Peer Review

ENVIRONMENTAL CLEARANCE

PROJECT DELIVERY MILESTONES

Enter dates below for ALL project  phases, not just for the current request, based on the best information 

available. For PLANNING requests, please only enter the schedule information for the PLANNING phase.

Start End

Provide dates for any COMMUNITY OUTREACH planned during the requested phase(s). Identify 

PROJECT COORDINATION with other projects in the area (e.g. paving, MUNI Forward) and relevant 

milestone dates (e.g. design needs to be done by DATE to meet paving schedule).   List any timely use-of-

funds deadlines (e.g. federal obligation deadline). If a project is comprised of MULTIPLE SUB-

PROJECTS, provide milestones for each sub-project. For PLANNING EFFORTS, provide start/end dates 

for each task. 

SCHEDULE DETAILS

Phase 

EIR/EIS

Page 4 of 13
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Project Name:

Fund Source Planned Programmed Allocated Total

Prop K 200,000$               -$                200,000$          

Prop AA -$                      -$               -$                -$                 

-$                      -$               -$                -$                 

Total: 200,000$               -$               -$                200,000$          

Fund Source Planned Programmed Allocated Total

Prop K -$                          -$                 

Prop AA -$                          -$                   -$                    -$                 

-$                          -$                   -$                    -$                 

Total: -$                      -$               -$                -$                 

Phase Total Cost

Prop K -    

Current 

Request

Prop AA - 

Current 

Request

Planning/Conceptual 

Engineering (PLAN)
-$                          -$                   

Environmental 

Studies (PA&ED)
34,184,166$          -$                   

Right-of-Way 266,200,000$        -$                   

Design Engineering 

(PS&E)
130,297,416$        200,000$       

-$                

Construction (CON) 3,504,369,982$     -$                   
-$                

Operations 

(Paratransit) -$                          -$                   

Total: 3,935,051,564$     200,000$       -$                

% Complete of Design: 58% as of 5/31/2016

Expected Useful Life: 70 Years

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total

Prop K 100,000$               100,000$       -$                -$                 -$                200,000$         

Prop AA -$                      -$               -$                -$                 -$                -$                

COST SUMMARY 

Use the table below to enter the proposed reimbursement schedule for the current request.  Prop K and  Prop AA 

policy assume these funds will not be reimbursed at a rate greater than their proportional share of the funding plan for 

the relevant phase unless justification is provided for a more  aggressive reimbursement rate.  If the current request is 

for multiple phases, please provide separate reimbursement schedules by phase. If the proposed schedule exceeds 

the years available, please attach a file with the requested information.

Show total cost for ALL project phases (in year of expenditure dollars) based on best available information. Source of 

cost estimate (e.g. 35% design, vendor quote) is intended to help gauge the quality of the cost estimate, which should 

improve in reliability the farther along a project is in its development.

Source of Cost Estimate

PROPOSED REIMBURSEMENT SCHEDULE FOR CURRENT REQUEST (instructions as noted below)

Completed by Caltrain

Included in 2016 Phase 2 Cost Estimate 

(Programwide)

2016 Phase 2 cost estimate

2016 Phase 2 cost estimate  - see attached 

detailed estimate

Downtown Extension - Additional Oversight/Peer Review

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

Enter the funding plan for all phases (planning through construction) of the project. This section may be left blank if 

the current request covers all project phases.  Totals should match those shown in the Cost Summary below.

FUNDING PLAN - FOR CURRENT REQUEST
Enter the funding plan for the phase(s) that are the subject of the CURRENT REQUEST. Totals should match those 

shown in the Cost Summary below.

See attached
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Phase 2 Funding

Phase 2 Potential Funding (in $ millions) Total Funds
Net Proceeds after 

Debt Financing

Committed Transportation Authority Sales Tax              
(Prop K) 

$83 $83 

Committed San Mateo County Sales Tax $19 $19 

Committed MTC/BATA Bridge Tolls $7 $7 

Committed Regional Transportation Improvement 
Program

$18 $18 

Transit Center District Plan-Mello Roos $275 - $375 $275-$375 

Tax Increment Residual (After TIFIA repayment) $665 - $735 $200 - $340

FTA New Starts $650 $650 

New MTC/BATA Bridge Tolls $300 $300 

Future San Francisco Sales Tax $350 $350 

Future California High-Speed Rail Funds $557 $557 

Land Sales (Block 4) $45 $45 

Passenger Facility Charges or Maintenance Contribution $2,510 - $8,025 $865 - $1,920

TOTAL POTENTIAL FUNDS  $5,479 - $11,164 $3,369 - $4,664 
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Last Updated: 3/15/2017 Res. No: Res. Date:

Project Name:

Grant Recipient:

Action Amount

Prop K 

Appropriation
200,000$      

Total: 200,000$      

200,000$      -$                   

6/30/2018

Action Amount Fiscal Year

Trigger: 

Deliverables:

1.

2.

3.

4.

5.

Special Conditions:

1.

2.

3.

4.

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

Phase

Provide monthly report detailing cost and progress for each task 

order to be issued to the SFCTA's on-call PMO/general 

engineering services consultants to support the scope of work.

TBD - memos and documentation as requested to support 

reporting out of oversight activites and recommendations to the 

Board.

Future Commitment:

San Francisco County Transportation Authority

Fund Expiration Date: 

Downtown Extension - Additional Oversight/Peer Review

Funding 

Recommended:

The recommended action requires an exception to the Strategic 

Plan policy that sets aside all remaining funds not already 

programmed to Phase 1 for Phase 2 (DTX) construction. 

Total Prop K Funds:

Phase

Total Prop AA Funds:

Design Engineering (PS&E)

Justification for multi-phase 

recommendations and notes for 

multi-sponsor recommendations:

Eligible expenses must be incurred 

prior to this date.

Page 9 of 13
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Last Updated: 3/15/2017 Res. No: Res. Date:

Project Name:

Grant Recipient:

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

San Francisco County Transportation Authority

Downtown Extension - Additional Oversight/Peer Review

Notes:

1.

2.

Prop K Prop AA

0.00% No Prop AA

See Above See Above

SFCTA Project 

Reviewer: CP

Sponsor:

SGA Project Number: 105-901xxx Name:

Phase:
Fund 

Share:
100.00%

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total

Prop K $100,000 $100,000 $200,000

Cash Flow Distribution Schedule by Fiscal Year 

SGA PROJECT NUMBER

Transbay Joint Powers Authority

Downtown Extension - Additional Oversight/Peer Review

Design Engineering (PS&E)

Metric

Actual Leveraging - Current Request

Actual Leveraging - This Project

Page 10 of 13
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2016/17 Current Prop K Request: 200,000$            

Current Prop AA Request: -$                    

Project Name:

Grant Recipient:

Project Manager Grants Section Contact

Name:

Title:

Phone:

Email:

Downtown Extension - Additional Oversight/Peer Review

Eric Cordoba

Deputy Director for Capital Projects

Eric.Cordoba@sfcta.org

CONTACT INFORMATION

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no 

circumstance replace existing local revenues used for transportation purposes.

San Francisco County Transportation Authority

Steve Rehn

Senior Transportation Planner

Steve.Rehn@sfcta.org

Required for Allocation Request Form Submission

Initials of sponsor staff member verifying the above statement

Page 11 of 13
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form
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