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RESOLUTION ALLOCATING $5,440,926 IN PROP K SALES TAX FUNDS FOR TWO 

REQUESTS, WITH CONDITIONS, AND APPROPRIATING $100,000 IN PROP K FUNDS 

FOR ONE REQUEST 

 

WHEREAS, The Transportation Authority received three Prop K requests totaling 

$5,440,926, as summarized in Attachments 1 and 2 and detailed in the attached allocation request 

forms; and 

WHEREAS, The requests seek funds from the Signals and Signs, Traffic Calming and 

Transportation/Land use Coordination categories of the Prop K Expenditure Plan; and 

 WHEREAS, As required by the voter-approved Expenditure Plan, the Transportation 

Authority Board has adopted a Prop K 5-Year Prioritization Program (5YPP) for all of the 

aforementioned Expenditure Plan programmatic categories; and 

WHEREAS, The San Francisco Municipal Transportation Agency’s requests for Traffic 

Signal Upgrade Contract 34 and Golden Gate Park Traffic Safety require 5YPP amendments as 

detailed in the attached allocation request forms; and 

WHEREAS, After reviewing the requests, Transportation Authority staff recommended 

allocating a total of $5,440,926 in Prop K funds for two requests and appropriating $100,000 in Prop 

K funds for one request, as described in Attachment 3 and detailed in the attached allocation request 

forms, which include staff recommendations for Prop K allocation and appropriation amounts, 

required deliverables, timely use of funds requirements, special conditions, and Fiscal Year Cash 

Flow Distribution Schedules; and 

WHEREAS, There are sufficient funds in the Capital Expenditures line item of the 

Transportation Authority’s adopted Fiscal Year 2017/18 budget to cover the proposed actions; and 
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WHEREAS, At its June 28, 2017 meeting, the Citizens Advisory Committee was briefed on 

the subject request and unanimously adopted a motion of support for the staff recommendation; 

now, therefore, be it 

RESOLVED, That the Transportation Authority hereby amends the Prop K Signals and 

Signs and Traffic Calming 5YPPs, as detailed in the attached allocation request forms; and be it 

further  

RESOLVED, That the Transportation Authority hereby allocates $5,440,926 in Prop K 

funds for two requests, with conditions, and appropriates $100,000 in Prop K funds for one request, 

as summarized in Attachment 3 and detailed in the attached allocation request forms; and be it 

further 

RESOLVED, That the Transportation Authority finds the allocation of these funds to be in 

conformance with the priorities, policies, funding levels, and prioritization methodologies 

established in the Prop K Expenditure Plan, the Prop K Strategic Plan and the relevant 5YPPs; and 

be it further 

RESOLVED, That the Transportation Authority hereby authorizes the actual expenditure 

(cash reimbursement) of funds for these activities to take place subject to the Fiscal Year Cash Flow 

Distribution Schedules detailed in the attached allocation request forms; and be it further 

RESOLVED, That the Capital Expenditures line item for subsequent fiscal year annual 

budgets shall reflect the maximum reimbursement schedule amounts adopted and the 

Transportation Authority does not guarantee reimbursement levels higher than those adopted; and 

be it further 

RESOLVED, That as a condition of this authorization for expenditure, the Executive 

Director shall impose such terms and conditions as are necessary for the project sponsor to comply 
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with applicable law and adopted Transportation Authority policies and execute Standard Grant 

Agreements to that effect; and be it further 

RESOLVED, That as a condition of this authorization for expenditure, the project sponsor 

shall provide the Transportation Authority with any other information it may request regarding the 

use of the funds hereby authorized; and be it further 

RESOLVED, That the Capital Improvement Program of the Congestion Management 

Program, the Prop K Strategic Plan and the relevant 5YPPs are hereby amended, as appropriate.  

 
 
Attachments (5): 

1. Summary of  Applications Received 
2. Project Descriptions 
3. Staff  Recommendations 
4. Prop K Allocation Summary – FY 2017/18 
5. Prop K/AA Allocation Request Forms (3) 

 
  



Attachment 1: Summary of Applications Received

 Source
EP Line No./ 

Category 
1

Project 

Sponsor 
2 Project Name

Current 

Prop K Request

Current 

Prop AA 

Request

Total Cost for 

Requested Phase(s)

Expected 

Leveraging 

by EP Line 
3

Actual 

Leveraging by 

Project Phase(s)
4

Phase(s) 

Requested
District(s)

Prop K 33, 38 SFMTA Traffic Signal Upgrade Contract 34  $             4,860,000  $                    4,886,000 41% 1% Construction 1-3, 5-11

Prop K 38 SFMTA Golden Gate Park Traffic Safety  $               580,926  $                       580,926 51% 0%
Design, 

Construction
1, 4, 5

Prop K 44 SFCTA
District 10 Mobility Management 

Study [NTIP Planning]
 $               100,000  $                       100,000 40% 0% Planning 10

 $         5,540,926  $                 -  $                5,566,926 42% 0%

Footnotes
1

2

3

4

"Expected Leveraging By EP Line" is calculated by dividing the total non-Prop K funds expected to be available for a given Prop K Expenditure Plan line item (e.g. Pedestrian Circulation and Safety) by the total 

expected funding for that Prop K Expenditure Plan line item over the 30-year Expenditure Plan period. For example, expected leveraging of 90% indicates that on average non-Prop K funds should cover 90% of the 

total costs for all projects in that category, and Prop K should cover only 10%. 

"Actual Leveraging by Project Phase" is calculated by dividing the total non-Prop K or non-Prop AA funds in the funding plan by the total cost for the requested phase or phases. If the percentage in the "Actual 

Leveraging" column is lower than in the "Expected Leveraging" column, the request (indicated by yellow highlighting) is leveraging fewer non-Prop K dollars than assumed in the Expenditure Plan. A project that is well 

leveraged overall may have lower-than-expected leveraging for an individual or partial phase.

Leveraging

TOTAL

"
EP Line No./Category" is either the Prop K Expenditure Plan line number referenced in the 2014 Prop K Strategic Plan or the Prop AA Expenditure Plan category referenced in the 2012 Prop AA Strategic Plan, 

including: Street Repair and Reconstruction (Street), Pedestrian Safety (Ped), and Transit Reliability and Mobility Improvements (Transit).

Acronyms: SFCTA (San Francisco County Transportation Authority); SFMTA (San Francisco Municipal Transportation Agency).
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Attachment 2: Brief Project Descriptions 
1

EP Line No./

Category

Project 

Sponsor Project Name

Prop K Funds 

Requested

Prop AA Funds 

Requested Project Description 

33, 38 SFMTA Traffic Signal Upgrade Contract 34 $4,860,000

Prop K funds are requested for construction of traffic signal-related upgrades at 

14 locations across the city, including nine intersections on the Vision Zero High 

Injury Network. Upgrades include new controllers, poles, mast arms, larger 

signal heads, pedestrian countdown indicators, curb ramps, accessible pedestrian 

signals and left turn phasing at certain locations. See Attachment 5,  page 5 of 

the subject allocation request form for the list of upgrades planned for each 

location. The SFMTA expects to complete this project by March 2019.

38 SFMTA Golden Gate Park Traffic Safety $580,926

Requested funds will fund the design and construction of traffic calming devices 

and minor traffic modifications throughout Golden Gate Park, as specified in the 

2016 Mayor's Executive Directive on bicycle and pedestrian safety. 

Improvements include speed humps, speed tables, raised crosswalks, a one-way 

conversion on 30th Avenue, and corridor striping improvements on JFK Drive. 

See Attachment 5, pages 11-12 of the subject allocation request form for maps of 

the improvements. The SFMTA expects all devices and modifications to be open 

for use by March 2018.

44 SFCTA
District 10 Mobility Management 

Study [NTIP Planning]
$100,000

Commissioner Cohen requested this District 10 Neighborhood Transportation 

Improvement Program (NTIP) Planning study to identify strategies to improve 

transit services, maintain access, and mitigate congestion impacts, including those 

on climate and the environment, of anticipated new development in District 10. 

Tasks include: defining the study area, purpose and need for actions beyond 

approved/pending development mitigation measures; designing mobility 

management scenario components; conducting outreach; and evaluation of the 

benefits and impacts of the scenario. The study is expected to be complete by 

December 2018.

$5,540,926  $                   - 
1
 See Attachment 1 for footnotes.

TOTAL
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Attachment 3: Staff Recommendations 
1

EP Line No./

Category
Project 

Sponsor Project Name

Prop K Funds 

Recommended

Prop AA Funds 

Recommended Recommendations

33, 38 SFMTA Traffic Signal Upgrade Contract 34  $  4,860,000 

5-Year Prioritization Program (5YPP) Amendments: Recommendation

is contingent upon concurrent amendments to the Signals and Signs and

Traffic Calming 5YPPs to re-program funds deobligated from projects

completed under budget ($872,187). The Signals and Signs 5YPP

amendment would also re-program design funds from the South Van Ness

Signal Upgrade (12) and Gough Corridor Signal Upgrade (14) projects

($206,371) which have advanced to construction using non-Prop K funding

sources. The recommended Traffic Calming 5YPP amendment would re-

program design funds for the 8th Street Streetscape project ($481,442)

which is fully funded with impact fees from the Eastern Neighborhoods

area plan and Prop A General Obligation bond funds. See attached 5YPP

amendments for details.

38 SFMTA Golden Gate Park Traffic Safety  $  580,926 

Multi-phase Allocation: We are recommending a multi-phase allocation 

given the overlap in the design and construction phases and the short 

duration of the project.

5YPP Amendment: Recommendation is contingent on a concurrent 

amendment to the Traffic Calming 5YPP to add the subject project with 

funds to be reprogrammed from the construction phase of the Howard 

Street Streetscape project ($590,000), which is fully funded with impact fees 

from the Eastern Neighborhoods area plan. See attached 5YPP amendment 

for details.

44 SFCTA
District 10 Mobility Management 

Study [NTIP Planning]
 $  100,000 

 $   5,540,926  $   - 
1
 See Attachment 1 for footnotes.

TOTAL
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Attachment 4.

Prop K Allocation Summary - FY 2017/18

PROP K SALES TAX

Total FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22

Prior Allocations 56,064,751$           27,311,640$      27,619,722$      645,389$           488,000$           -$                          

Current Request(s) 5,540,926$             1,520,926$        4,020,000$        -$                     -$                     -$                          

New Total Allocations 61,605,677$           28,832,566$      31,639,722$      645,389$           488,000$           -$                          

The above table shows maximum annual cash flow for all FY 2017/18 allocations approved to date and the allocations pending approval at the June 

27 Board meeting, along with the current recommended allocation(s). 

CASH FLOW

Strategic 
Initiatives

1.3% Paratransit
8.6%

Streets & 
Traffic Safety

24.6%Transit
65.5%

Investment Commitments, per Prop K Expenditure Plan

Strategic 
Initiatives

0.9%
Paratransit

8.2%

Streets & 
Traffic 
Safety
18.1%

Transit
72.8%

Prop K Investments To Date
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2017/18

Project Name:

Grant Recipient:

Prop K EP category:

Prop K EP Line Number (Primary): 33 Current Prop K Request:
Prop K Other EP Line Numbers: 38

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Map or Drawings Attached? Yes

Other Items Attached? Yes

Signals and Signs - Maintenance and Renovations: (EP-33)

4,860,000$  

Traffic Signal Upgrade Contract 34

San Francisco Municipal Transportation Agency - DPT

EXPENDITURE PLAN INFORMATION

Construction (CON)

-$  

District 01, District 02, District 03, District 05, District 06, District 07, District 08, 

District 09, District 10, District 11

REQUEST

This request will fund the construction of traffic signal-related upgrades at 14 locations across the city. Upgrades will 

include new controllers, poles, mast arms, larger signal heads, pedestrian countdown signals, curb ramps, accessible 

pedestrian signals and protected left turn phasing in certain locations. Nine of the intersections are located on the 

Vision Zero High Injury Network, which encompasses the pedestrian, bicycle, and vehicle high injury corridors.

See attached.

See attached.

Brief Project Description (type below)

Detailed Scope, Project Benefits and Community Outreach (type below)

Project Location (type below)

Project Phase (select dropdown below)

Page 1 of 13
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Type of Project in the Prop K 
5YPP/Prop AA Strategic Plan?

Is the requested amount greater 
than the amount programmed in 

the relevant 5YPP or Strategic 
Plan?

Prop K 5YPP Amount:
Prop AA 

Strategic Plan 
Amount:

The programmed amount shown above includes two placeholders in the Signals and Signs 5YPP, both for Traffic 

Signal Upgrades (15 Locations). To fully fund the project SFMTA's request also includes amendments to the Signals 

and Signs and Traffic Calming 5YPPs to re-program funds to the subject project. 

Signals and Signs: 
  -- Re-program $46,100 from the design phase of the South Van Ness Signal Upgrade (12);  project is in construction 

and fully funded by SFMTA Operating funds.  

  -- Re-program $160,271 from the design phase of the Gough Corridor Signal Upgrade (14) project; project is in 

construction and is fully funded by Prop AA vehicle registration fees.

  -- Program $508,030 in funds deobligated from multiple previous allocations that were completed under budget.

Traffic Calming:
  -- Re-program $481,442 from the design phase of the 8th Street Streetscape project to the subject project; that 

project is fully funded by Eastern Neighborhoods impact fees and General Obligation bonds.

  -- Program $364,157 in funds deobligated from multiple previous allocations that were completed under budget.

Please describe and justify the necessary amendment:

5YPP/STRATEGIC PLAN INFORMATION

Greater than Programmed Amount

Named Project

3,300,000$               

Page 2 of 13
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Traffic Signal Upgrade Contract 34 
Background and Scope 

 
The San Francisco Municipal Transportation Agency (SFMTA) is seeking $4,860,000 in Prop K Sales Tax 
funds toward the construction phase of traffic signal upgrades at 14 locations and related pedestrian 
improvements to be constructed under Traffic Signal Upgrade Contract 34. Traffic safety at these locations 
will be improved either through the addition of protected left turn phasing and/or improved signal visibility. 
Signal visibility improvements will include new poles and mast arm mounted signals with larger signal heads. 
Related pedestrian safety improvements include pedestrian countdown signals (PCS) and curb ramps where 
missing. Other improvements at signal upgrade locations will include new controllers, conduit and wiring 
where they are needed to implement the signal modifications. Nine of the 14 locations are on bicycle 
corridors in the Vision Zero High Injury Network, and the planned signal improvements are intended to 
reduce cyclist injuries. Contract work at a 15th location included in the scope of Traffic Signal Upgrade 
Contract 34 will be funded by SFMTA operating funds. 
 
In June 2015 the Transportation Authority allocated $518,000 for the design phase of Traffic Signal Upgrade 
Contract 34. The current request reflects an increase in the construction phase cost estimate of $2,104,000, or 
76%, when compared to the engineer’s 2015 estimate for the cost of construction. Changes in scope at 
several project intersections are most responsible for this cost escalation. The design process revealed that 
conduits installed in the 1990s at 11th Street/13th Street/Bryant/Division and at Alemany/Crescent/Putnam 
have failed and require replacement in order to construct the proposed safety improvements; complications 
resulting from the presence of sub-sidewalk basements at Battery/Pine required the design of custom traffic 
signal pole foundations and curb ramps resulting in added construction costs; and the inclusion of additional 
civil improvements at Dewey/Laguna Honda/Woodside to improve safety and accessibility for bicyclists and 
pedestrians were not accounted for in initial cost estimates. Also, 15th location was added to the 14 locations 
included at the beginning of the design phase, adding to the overall cost of the project (see location 
discussion below).  More generally, traffic signal project costs have increased due to the fact that bid prices 
have risen substantially in the past year due to a bidding environment with a limited number of contractors, 
rising costs of labor, and the complexity of traffic signal projects. 
 
The specific scope for each location under this project is described in Table 1. The table describes the 
intended project scope, number of curb ramps anticipated to be included in the project, supervisorial district 
and whether the intersection is located on a Vision Zero High-Injury Network. The table also indicates when 
the intersection was first installed, which is an indication of the age of the signal infrastructure. Some 
intersections have been upgraded since the original installation, and in that case a second year is shown. In 
cases where the intersection has not been upgraded over the last 30 years, the project will replace all 
underground and above-ground signal infrastructure including conduits and poles. The typical life-cycle of a 
traffic signal is 30 years. 
 
Location Selection Criteria 
The intersections in this scope were selected after careful review by SFMTA staff of traffic operations and 
collision patterns on a regular basis. Locations are prioritized based on collision history, traffic volumes, 
benefits to roadway users including pedestrians, bicyclists, transit and motorists, proximity to schools or 
senior centers and any joint departmental opportunities (e.g.scheduled paving projects, corridor 
improvements). All supervisorial districts are represented in the Contract 34 scope except District 4 which 
has only 4% of the City's traffic signals, many of which are relatively new and thus are not in need of 
upgrades. The Great Highway is under consideration for a future signal upgrades project. Lake 
Merced/Higuera was removed from the scope as approved for the design phase because a development 
project adjacent to the intersection has committed to design and construct a full upgrade of the traffic signals 
and street lighting. Battery/Broadway was added as a replacement location to improve traffic signal visibility. 
Work to facilitate the conversion of an existing traffic signal at Broderick/Post to an all-way stop was added, 
and is being funded by SFMTA operating funds. The intersection of Broderick/Post has very low traffic 
volumes, and does not justify the maintenance of the existing traffic signal.  The traffic signal is at the end of 
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its useful life, and needs to be either removed or replaced.  Replacing the signal with all-way STOP control is 
appropriate for the conditions, and is a more efficient use of funds. 
 
Implementation: SFMTA’s Sustainable Streets Division has been managing the scope of the detailed design. 
SFPW’s Infrastructure Design and Construction division will manage the issuance and administration of the 
contract for construction by a competitively bid contract. 
 
Task Work Performed By: 
 -  Construction Management         PW Infrastructure Construction Management 
 -  Contract Support                        PW Infrastructure Design and Construction 
 -  Construction Support                 SFMTA Sustainable Streets Division 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Project Name:

Environmental Type:

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN)

Environmental Studies (PA&ED) Oct-Dec 2016 Jan-Mar 2017

Right-of-Way

Design Engineering (PS&E) Jul-Sep 2015 Jul-Sep 2017

Advertise Construction Oct-Dec 2017

Start Construction (e.g. Award Contract) Jan-Mar 2018

Operations (i.e., paratransit)

Open for Use Jan-Mar 2019

Project Completion (means last eligible 

expenditure)
Jul-Sep 2019

Coordination with other projects: The Alemany Blvd/Putnam Avenue intersection improvements were 

coordinated with the recommendations in the Transportation Authority's Alemany Interchange 

Improvement Study. The Capitol/Sagamore and 43rd/Fulton locations already had new underground 

conduits installed as part of recent paving projects in order to avoid breaking the 5-year paving 

moratorium. The 11th and Bryant Street signal upgrade is coordinated with the Eastbound 13th Street 

Safety Project which added a bike lane on eastbound 13th Street.

Environmental Clearance for the project was obtained in February 2017 from the SF Planning 

Department. A public hearing is anticipated to be held in June 2017 to discuss minor traffic changes 

needed as part of the safety improvements such as a new "Left Lane Must Turn Left" regulation, 

rescinding a "No Left Turn" restriction, and establishing Tow-Away No Stopping Anytime. These minor 

changes are not expected to generate citizen concerns since the changes are low-impact. The 

Broderick/Post location was environmentally cleared by SFMTA, and was approved at a public hearing 

and the SFMTA Board in early 2017.

Traffic Signal Upgrade Contract 34

ENVIRONMENTAL CLEARANCE

PROJECT DELIVERY MILESTONES

Enter dates below for ALL project  phases, not just for the current request, based on the best information 

available. For PLANNING requests, please only enter the schedule information for the PLANNING phase.

Start End

Provide dates for any COMMUNITY OUTREACH planned during the requested phase(s). Identify 

PROJECT COORDINATION with other projects in the area (e.g. paving, MUNI Forward) and relevant 

milestone dates (e.g. design needs to be done by DATE to meet paving schedule).   List any timely use-of-

funds deadlines (e.g. federal obligation deadline). If a project is comprised of MULTIPLE SUB-

PROJECTS, provide milestones for each sub-project. For PLANNING EFFORTS, provide start/end dates 

for each task. 

SCHEDULE DETAILS

Phase 

Categorically Exempt
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Project Name:

Amount

$4,014,401

$845,599

4,860,000$  

Fund Source Planned Programmed Allocated Total

Prop K 1,560,000$    3,300,000$    -$               4,860,000$    

Prop AA -$               -$               -$               -$               

SFMTA Operating -$               26,000$         -$               26,000$         
-$               -$               -$               -$               

Total: 1,560,000$    3,326,000$    -$               4,886,000$    

Fund Source Planned Programmed Allocated Total

Prop K 1,560,000$    3,300,000$    518,000$       5,378,000$    

Prop AA -$                   -$                   -$                   -$               

SFMTA Operating -$                   26,000$         -$                   26,000$         

-$                   -$                   -$                   -$               

Total: 1,560,000$    3,326,000$    518,000$       5,404,000$    

Phase Total Cost
Prop K -    

Current 
Request

Prop AA - 
Current 
Request

Planning/Conceptual 

Engineering (PLAN)
-$                   -$                   

Environmental 

Studies (PA&ED)
-$                   -$                   

Right-of-Way -$                   -$                   

Design Engineering 

(PS&E)
518,000$       -$                   -$               

Construction (CON) 4,886,000$    4,860,000$    -$               

Operations 

(Paratransit)
-$                   -$                   

Total: 5,404,000$    4,860,000$    -$               

% Complete of Design: 95% as of 5/11/2017

Expected Useful Life: 30 Years

Traffic Signal Upgrade Contract 34

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (planning through construction) of the project. This section may be left 

blank if the current request covers all project phases.  Totals should match those shown in the Cost Summary 

below.

FUNDING PLAN - FOR CURRENT REQUEST
Enter the funding plan for the phase(s) that are the subject of the CURRENT REQUEST. Totals should match 

those shown in the Cost Summary below.

Signals and Signs - Maintenance and Renovations: 

(EP-33)

Traffic Calming: (EP-38)

Prop K EP Category

Total:

If requesting funds from 
multiple, EP line items, 
use table at left to 
indicate the amount 
requested from each line 
item.

COST SUMMARY 

Show total cost for ALL project phases (in year of expenditure dollars) based on best available information. 

Source of cost estimate (e.g. 35% design, vendor quote) is intended to help gauge the quality of the cost 

estimate, which should improve in reliability the farther along a project is in its development.

Source of Cost Estimate

Actuals + Cost to Complete

Engineer's estimate at 95% design and 

based on previous projects
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total
Prop K -$               860,000$       4,000,000$    -$               -$               4,860,000$      
Prop AA -$               -$               -$               -$               -$               -$                 

Use the table below to enter the proposed reimbursement schedule for the current request.  Prop K and  Prop 

AA policy assume these funds will not be reimbursed at a rate greater than their proportional share of the 

funding plan for the relevant phase unless justification is provided for a more  aggressive reimbursement rate.  

If the current request is for multiple phases, please provide separate reimbursement schedules by phase. If the 

proposed schedule exceeds the years available, please attach a file with the requested information.

PROPOSED REIMBURSEMENT SCHEDULE FOR CURRENT REQUEST (instructions as noted below)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Last Updated: 6/21/2017 Res. No: Res. Date:

Project Name:

Grant Recipient:

Action Amount
Prop K 

Allocation
4,860,000$   

Total: 4,860,000$   

4,860,000$   -$                   

3/31/2020

Action Amount Fiscal Year

Trigger: 

Deliverables:
1.

2.

Special Conditions:
1.

2.

3.

Phase

Total Prop AA Funds:

Construction (CON)

Funding 
Recommended:

The recommended allocation is contingent upon concurrent 

amendments to the Signals and Signs and Traffic Calming 5YPPs. 

See attached 5YPP amendment for details.

The Transportation Authority will only reimburse SFMTA up to the 

approved overhead multiplier rate for the fiscal year that SFMTA 

incurs charges.

Total Prop K Funds:

Justification for multi-phase 
recommendations and notes for 

multi-sponsor recommendations:

Eligible expenses must be incurred prior 
to this date.

SFMTA may not incur expenses for the construction phase until 

Transportation Authority staff releases the funds ($4,860,000) 

pending receipt of evidence of completion of design (e.g. copy of 

certifications page).

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

Phase

Quarterly progress reports shall provide the percent complete for 

each location and the percent complete for the overall project, in 

addition to all other requirements described in the Standard Grant 

Agreement (SGA). Over the course of the project quarterly 

progress reports should include 2-3 photos of work in progress for 

recent activities and/or of completed work. See SGA for details.

Intended Future 
Action

San Francisco Municipal Transportation Agency - DPT

Fund Expiration Date: 

Traffic Signal Upgrade Contract 34
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Last Updated: 6/21/2017 Res. No: Res. Date:

Project Name:

Grant Recipient:

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

San Francisco Municipal Transportation Agency - DPT

Traffic Signal Upgrade Contract 34

Notes:
1.
2.

Prop K Prop AA
0.53% No Prop AA

0.48% No Prop AA

SFCTA Project 
Reviewer: P&PD

Sponsor:

SGA Project Number: 133-907xxx Name:

Phase: Fund Share: 99.47%

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total
Prop K $710,000 3,304,401$   $4,014,401

Sponsor:

SGA Project Number: 138-907xxx Name:

Phase: Fund Share: 99.47%

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total
Prop K $150,000 695,599        $845,599

Metric
Actual Leveraging - Current Request

Actual Leveraging - This Project

Construction (CON)

Cash Flow Distribution Schedule by Fiscal Year 

San Francisco Municipal Transportation Agency - DPT

Traffic Signal Upgrade Contract 34 - EP38

Cash Flow Distribution Schedule by Fiscal Year 

SGA PROJECT NUMBER

San Francisco Municipal Transportation Agency - DPT

Traffic Signal Upgrade Contract 34 - EP33

Construction (CON)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2017/18 Current Prop K Request: 4,860,000$         

Current Prop AA Request: -$                    

Project Name:

Grant Recipient:

Project Manager         Grants Section Contact

Name:

Title:

Phone:

Email:

Traffic Signal Upgrade Contract 34

Geraldine De Leon

Engineer

415-701-4675

Geraldine.DeLeon@sfmta.com

CONTACT INFORMATION

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no 

circumstance replace existing local revenues used for transportation purposes.

San Francisco Municipal Transportation Agency - DPT

Joel Goldberg

Manager of Capital Procurement & 

Management

415-646-2520

joel.goldberg@sfmta.com

Required for Allocation Request Form Submission
Initials of sponsor staff member verifying the above statement

JG
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

No Location Scope
1 7th Street and Brannan Street Left Turn Phasing
2 11th Street and Bryant Street Left Turn Phasing
3 24th Street and Dolores Street Left Turn Phasing, add PCS, full upgrade
4 43rd Avenue and Fulton Street Left Turn Phasing, add PCS, full upgrade
5 Alemany Boulevard and Putnam Avenue Left Turn Phasing
6 Arguello Blvd. and Fulton Street Left Turn Phasing, add PCS
7 Battery Street and Broadway Signal visibility
8 Battery Street and Pine Street Signal visibility, full Upgrade
9 Buchanan Street and California Street Signal visibility, add PCS, full upgrade

10 California Street and Laguna Street Signal visibility, add PCS, full upgrade
11 Capitol Ave and Sagamore Street Remove median poles, full upgrade
12 Dewey Blvd and Laguna Honda Blvd Rechannelize, cut median, open crosswalk
13 Duboce Avenue and Valencia Street Left Turn Phasing
14 Masonic Avenue and Oak Street Left Turn Phasing
15 Broderick Sreet and Post Street Remove traffic signal and install All-way STOP

MAPS AND DRAWINGS
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FY of Allocation Action: 2017/18

Project Name:

Grant Recipient:

Prop K EP category:

Prop K EP Line Number (Primary): 38 Current Prop K Request:
Prop K Other EP Line Numbers:

Supervisorial District(s):

Map or Drawings Attached? Yes

Other Items Attached? Yes

Type of Project in the Prop K 
5YPP/Prop AA Strategic Plan?

Traffic Calming: (EP-38)

$580,926

Golden Gate Park Traffic Safety

San Francisco Municipal Transportation Agency - DPT

EXPENDITURE PLAN INFORMATION

Multiple Phases

SFMTA is requesting an amendment to the Traffic Calming 5YPP in order to add the subject project and 

reprogram $580,926 from the construction phase of the Howard Street Streetscape project to the subject 

project. Howard Street improvements are included in the SFMTA’s Folsom Street & Howard Street 

Streetscape project, which is fully funded with impact fees from the Eastern Neighborhoods area plan.

Please describe and justify the necessary amendment:

5YPP/STRATEGIC PLAN INFORMATION

District 01, District 04, District 05

REQUEST

New Project

Design and construction of 50 traffic calming devices and minor traffic modifications throughout Golden Gate 

Park, as specified in the 2016 Mayor's Executive Directive. Improvements include speed humps, speed 

tables, raised crosswalks, a one-way conversion on 30th Avenue, and corridor striping improvements on JFK 

Drive.

See attached.

Golden Gate Park

Brief Project Description (type below)  

Detailed Scope, Project Benefits and Community Outreach (type below) See separate scope. 

Project Location (type below)

Project Phase (select dropdown below)
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The San Francisco Municipal Transportation Agency (SFMTA) requests an allocation of $580,926 in Prop K funds 
for the Golden Gate Park Traffic Safety Project. This allocation will cover detailed design and construction of traffic 
calming devices and minor traffic modifications in Golden Gate Park. 
 
Project Background 
 
Golden Gate Park is a 1,017 acre, three-mile-long urban park that is within San Francisco Supervisorial Districts 1, 4, 
and 5. The park serves as a tourist destination, active recreational space for both San Francisco and the greater Bay 
Area, and as a commuter route for motorists, bicyclists, and pedestrians. As a result of the park’s heavy use, a large 
portion of John F. Kennedy Drive appears on San Francisco’s High Injury Corridor map, and on June 22, 2016, a 
bicycle rider was fatally struck on John F. Kennedy Drive near 30th Avenue. On August 4th 2016, Mayor Ed Lee issued 
a Vision Zero executive directive which, in part, instructed the SFMTA and SF Recreation and Parks Department 
(SFRPD) to study and implement traffic calming improvements and traffic restrictions in Golden Gate Park. The 
project team conducted a thorough review of collisions in the park, and collected the public’s feedback on perceived 
safety and comfort issues in the park through an open house on December 3, 2016 and an online survey.  
 
In partnership with SFRPD, collision data and pubic feedback were used to determine and prioritize those projects 
that would have the greatest safety benefits for park users, and could be designed and implemented in 2017. Projects 
were considered in terms of: 
 

• Traffic calming measures 
• Pedestrian and bicyclist crossing improvements 
• Intersection and spot improvements 
• Short-term traffic modifications 
• Long-term traffic modifications  

 
Proposed projects were presented to stakeholders during one-on-one meetings this spring, and to the public at the 
June 11th Sunday Streets event in Golden Gate Park. Feedback was largely positive and the input received regarding 
design details on individual projects, both during stakeholder meetings and Sunday Streets, will be utilized during the 
detailed design process.  
 
This allocation request is for funding design and construction of those projects that can be implemented in 2017. 
Due the large number of individual projects and differing scopes, there will be some overlap in the design and 
construction phases. Additional funding may be sought in the future for capital- and design- intensive projects that 
would require several years to design and construct.  
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Scope 
 
Similar to the city’s annual Application-Based Traffic Calming Program, final determination of individual project 
feasibility will occur during the detailed design phase and through final outreach and approvals to be conducted by 
the SFMTA and SFRPD in advance of this allocation. Currently, the following deliverables are proposed to result 
from this allocation request: 
 

Type Location Quantity 
Speed humps Park-wide 7 
Speed tables Park-wide 4 
Raised crosswalks Park-wide 10 
Intersection and spot modifications (e.g. turn guidance 
striping, safe-hit posts, new painted crosswalks) 

Park-wide 12 

Intersection existing crosswalk upgrades Park-wide 15 
Traffic modifications (one-way conversion) 30th Ave 1 
Corridor improvements JFK Parking-Protected Bikeway 1 

 
 
Tasks associated with each of the phases include: 
 
Design 

• Finalize preferred location and detailed design for all traffic calming devices and traffic modifications; it is 
possible some locations may be deemed infeasible.  

• Update striping drawings.  
 
Construction  

• Coordinate with SFMTA shops and SFPW crews to conduct the construction work.  
• Create work orders. 

 
 
Environmental 
 
Traffic calming measures proposed in this allocation request have been determined to be categorically exempt from 
CEQA review by the SFMTA Environmental Planning Team and the San Francisco Planning Department.  
 
Traffic modifications on 30th Avenue will be cleared with the San Francisco Planning Department. 
 

 
Prioritization 
 
While this project was not included in the SFCTA’s 5-year Prioritization of Projects, the urgency arising from the 
recent bicycle fatality and Mayor’s Executive Directive has highlighted this project as a priority for the City.  
Measures identified for inclusion in this request are those that can be implemented in a short time frame 
appropriate to the project goals. 
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Project Name:

Environmental Type:

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) Oct-Dec 2016 Apr-Jun 2017

Environmental Studies (PA&ED) Oct-Dec 2016 Apr-Jun 2017

Right-of-Way

Design Engineering (PS&E) Jul-Sep 2017 Oct-Dec 2017

Advertise Construction

Start Construction (e.g. Award Contract) Oct-Dec 2017

Operations (i.e., paratransit)

Open for Use Jan-Mar 2018

Project Completion (means last eligible 

expenditure)
Apr-Jun 2018

Golden Gate Park Traffic Safety

ENVIRONMENTAL CLEARANCE

PROJECT DELIVERY MILESTONES

Enter dates below for ALL project  phases, not just for the current request, based on the best information 

available. For PLANNING requests, please only enter the schedule information for the PLANNING phase.

Start End

Provide dates for any COMMUNITY OUTREACH planned during the requested phase(s). Identify 

PROJECT COORDINATION with other projects in the area (e.g. paving, MUNI Forward) and relevant 

milestone dates (e.g. design needs to be done by DATE to meet paving schedule).   List any timely use-of-

funds deadlines (e.g. federal obligation deadline). If a project is comprised of MULTIPLE SUB-

PROJECTS, provide milestones for each sub-project. For PLANNING EFFORTS, provide start/end dates 

for each task. 

SCHEDULE DETAILS

Phase 

Categorically Exempt
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Project Name:

Fund Source Planned Programmed Allocated Total

Prop K 580,926$       -$               -$               580,926$       

Total: 580,926$       -$               -$               580,926$       

Fund Source Planned Programmed Allocated Total

Prop K 580,926$       -$               -$               580,926$       

Prop B General Fund 

set-aside
-$               -$               160,000$       160,000$       

Total: 580,926$       -$               160,000$       740,926$       

Phase Total Cost
Prop K -    
Current 
Request

Prop AA - 
Current 
Request

Planning/Conceptual 

Engineering (PLAN)
160,000$       -$                   

Environmental 

Studies (PA&ED) -$                   -$                   

Right-of-Way -$                   -$                   

Design Engineering 

(PS&E) 165,979$       165,979$       -$               

Construction (CON)
414,947$       414,947$       -$               

Operations 

(Paratransit) -$                   -$                   

Total: 740,926$       580,926$       -$               

% Complete of Design: 30% as of 5/10/2017

Expected Useful Life: 20 Years

Golden Gate Park Traffic Safety

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (planning through construction) of the project. This section may be left 

blank if the current request covers all project phases.  Totals should match those shown in the Cost 

Summary below.

FUNDING PLAN - FOR CURRENT REQUEST
Enter the funding plan for the phase(s) that are the subject of the CURRENT REQUEST. Totals should 

match those shown in the Cost Summary below.

COST SUMMARY 

Show total cost for ALL project phases (in year of expenditure dollars) based on best available information. 

Source of cost estimate (e.g. 35% design, vendor quote) is intended to help gauge the quality of the cost 

estimate, which should improve in reliability the farther along a project is in its development.

Source of Cost Estimate

Actual costs

40% of construction cost

SFMTA Striping Cost Estimate and prior  

DPW work
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Phase:

Phase:

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total
Prop K -$             165,979$     -$             -$             -$             165,979$      
Prop AA -$             -$             -$             -$             -$             -$              

Phase:

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total
Prop K -$             414,947$     -$             -$             414,947$      
Prop AA -$             -$             -$             -$             -$             -$              

Planning/Conceptual Engineering (PLAN)

Design Engineering (PS&E)

Construction (CON)

Use the table below to enter the proposed reimbursement schedule for the current request.  Prop K and  

Prop AA policy assume these funds will not be reimbursed at a rate greater than their proportional share of 

the funding plan for the relevant phase unless justification is provided for a more  aggressive reimbursement 

rate.  If the current request is for multiple phases, please provide separate reimbursement schedules by 

phase. If the proposed schedule exceeds the years available, please attach a file with the requested 

information.

PROPOSED REIMBURSEMENT SCHEDULE FOR CURRENT REQUEST (instructions as noted below)
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Last Updated: Res. No: Res. Date:

Project Name:

Grant Recipient:

Action Amount
Prop K 

Allocation 165,979$      

Prop K 

Allocation 414,947$      

Total: 580,926$      

580,926$      -$                   

12/31/2018

Deliverables:
1.

2.

Special Conditions:
1.

2.

Prop K Prop AA
0.00% No Prop AA

21.59% No Prop AA

Total Prop K Funds:

Phase

Total Prop AA Funds:

Design Engineering (PS&E)

Justification for multi-phase 
recommendations and notes for 

multi-sponsor recommendations:

Eligible expenses must be incurred prior 
to this date.

The Transportation Authority will only reimburse SFMTA up to the 

approved overhead multiplier rate for fiscal year that SFMTA incurs 

charges.

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

The first quaterly progress report (QPR) should include a final list of 

locations for the traffic calming measures and traffic modifications 

in addition to the standard requirements for QPRs (See Standard 

Grant Agreement (SGA) for details).

Quarterly progress reports shall provide the percent complete for 

each location and the percent complete for the overall project, in 

addition to all other requirements described in the Standard Grant 

Agreement (SGA). Over the course of the project quarterly 

progress reports should include 2-3 photos of work in progress for 

recent activities. See SGA for definitions.

A multi-phase allocation is appropriate given the 

overlap in the design and construction phases and the 

short duration of the project.

Construction (CON)

San Francisco Municipal Transportation Agency - DPT

Fund Expiration Date: 

Golden Gate Park Traffic Safety

Funding 
Recommended:

The recommended allocation is contingent upon a concurrent 

Traffic Calming 5YPP amendment. See attached 5YPP amendment 

for details.

Metric
Actual Leveraging - Current Request

Actual Leveraging - This Project
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Last Updated: Res. No: Res. Date:

Project Name:

Grant Recipient:

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

San Francisco Municipal Transportation Agency - DPT

Golden Gate Park Traffic Safety

SFCTA Project 
Reviewer:

P&PD

Sponsor:

SGA Project Number: 138-907XXX Name:

Phase: Fund Share: 100.00%

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total
Prop K 165,979$      $165,979

Sponsor:

SGA Project Number: 138-907XXX Name:

Phase: Fund Share: 100.00%

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total
Prop K 414,947$      $414,947

Construction (CON)

Cash Flow Distribution Schedule by Fiscal Year 

San Francisco Municipal Transportation Agency - DPT

Golden Gate Park Traffic Safety - Construction

Cash Flow Distribution Schedule by Fiscal Year 

SGA PROJECT NUMBER

San Francisco Municipal Transportation Agency - DPT

Golden Gate Park Traffic Safety - Design

Design Engineering (PS&E)
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FY of Allocation Action: 2017/18 Current Prop K Request: 580,926$            

Current Prop AA Request: -$                    

Project Name:

Grant Recipient:

Project Manager Grants Section Contact

Name:

Title:

Phone:

Email:

Golden Gate Park Traffic Safety

Mark Dreger

Senior Transportation Planner

415-701-5247

mark.dreger@sfmta.com

CONTACT INFORMATION

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no 

circumstance replace existing local revenues used for transportation purposes.

San Francisco Municipal Transportation Agency - DPT

Joel C. Goldberg

Manager, Capital Procurement and Management

415-646-2520

joel.goldberg@sfmta.com

Required for Allocation Request Form Submission
Initials of sponsor staff member verifying the above statement

NS

mailto:mark.dreger@sfmta.com
mailto:mark.dreger@sfmta.com
mailto:mark.dreger@sfmta.com
mailto:joel.goldberg@sfmta.com
mailto:joel.goldberg@sfmta.com
mailto:mark.dreger@sfmta.com
mailto:joel.goldberg@sfmta.com
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Page 1 of 9

FY of Allocation Action: 2017/18

Project Name:

Grant Recipient:

Prop K EP category:

Prop K EP Line Number (Primary): 44 Current Prop K Request:
Prop K Other EP Line Numbers:

Supervisorial District(s):

Map or Drawings Attached? No

Other Items Attached? Yes

Type of Project in the Prop K 
5YPP/Prop AA Strategic Plan?

Is the requested amount greater 
than the amount programmed in 

the relevant 5YPP or Strategic 
Plan?

Prop K 5YPP Amount:
Prop AA 

Strategic Plan 
Amount:

200,000$                 

Planning/Conceptual Engineering (PLAN)

5YPP/STRATEGIC PLAN INFORMATION

Less than or Equal to Programmed Amount

District 10

REQUEST

Project Drawn From Placeholder

This Study was requested by Commissioner Cohen and will be the District 10 Neighborhood Transportation 

Improvement Program Planning project. The purpose of the Study is to identify strategies to improve transit 

services, maintain access, and mitigate congestion impacts, including those on climate and the environment, 

of anticipated new development in District 10. Tasks include: defining the study area, purpose and need for 

actions beyond approved/pending development mitigation measures; designing mobility management 

scenario components; conducting outreach; and evaluation of the benefits and impacts of the scenario.

See attached.

TBD

Brief Project Description (type below)

Detailed Scope, Project Benefits and Community Outreach (type below)

Project Location (type below)

Project Phase (select dropdown below)

Transportation/Land Use Coordination: (EP-44)

100,000$                                

District 10 Mobility Management Study [NTIP Planning]

San Francisco County Transportation Authority

EXPENDITURE PLAN INFORMATION



SFCTA D10 Multimodal Mobility Management Study  

The SFCTA requests $100,000 in Prop K NTIP planning funds to study and develop strategies to 
improve transit services and mitigate existing and potential future congestion impacts of 
anticipated new development in District 10. This District 10 Neighborhood Transportation 
Improvement Program (NTIP) planning study was developed in response to input from the 
Supervisor’s office. Project deliverables and recommendations will be developed in 
coordination with the SFMTA and Planning Department, and will respond to the Supervisor’s 
and community concerns. The Transportation Authority’s NTIP was developed to build 
community awareness of, and capacity to provide input to, the transportation planning process 
and to advance delivery of community supported neighborhood-scale projects. 
 
Outline Scope of Work 
 
Task 1. Project Management   July-Sep 2018 

a) Consultant Procurement  Deliverable: consultant task order or contract 
b) Agency Involvement   Deliverable: TAC meetings and meeting summaries 
c) Schedule, budget, and team management  

Deliverable: Signed Project Charter, including final 
project goals, scope, schedule, and budget. 

 
Task 2. Purpose and Need    July-Sep 2017 

a) Define Study Area(s)   Deliverable: Study area map 
o Eastern Neighborhoods Rezoning and Area Plan 
o Waterfront Land Use Plan 
o Approved Development Areas (Candlestick/Hunters Point, Shipyard) 
o New Development Areas (India Basin to Pier 70, Giants/Mission Rock) 

b) Define Purpose and Need  Deliverable: Purpose and need narrative 
c) Define Goals  and Evaluation Framework  

Deliverable: Goals and Evaluation Framework table 
 
Task 3. Needs Assessment   Oct-Dec 2017 

a) Existing Conditions.  The existing conditions will be documented based on existing travel 
demand estimates and other existing data sources. 

Deliverable: Existing conditions narrative 
b) Future Baseline Conditions (Baseline =what's approved and planned, including physical 

development attributes and TDM programs).  The Future Baseline includes the 
development authorized in the Eastern Neighborhoods plan as well as specific 
Development Agreements approved or under negotiation.  Future Baseline 
transportation conditions are those identified in those developments’ environmental 
documents and in the SFCTA’s Bi-County Study.  Future Baseline conditions will be 
synthesized based on existing travel demand forecasts and other existing data sources.1    

                                                           
1 Transportation conditions summaries are included; additional non-transportation conditions are an optional task 
pending additional funding.  



Deliverable: Future baseline transportation 
conditions narrative 
Optional Deliverable: Future baseline non-
transportation conditions (e.g., air quality, rents, 
health indicators) 
 

Task 4. Outreach/Public Involvement Ongoing; coordinated with parallel SFMTA and 
Planning Department – led outreach. 

a) Study Area Stakeholders: Neighborhood groups, CBOs/NGOs, City and regional agencies, 
advocacy and civic organizations, developers, technology solutions providers.   

b) Citywide Outreach (limited)  Outreach Activities and Input Summary Report 
Deliverables: Outreach Plan narrative and list of 
stakeholders 

 
Task 5. Design Mobility Management Scenario Components.  Components include: 
      Jan-Mar 2018 

a) Trip Cap/Mandated Transportation Management Agency  
b) Freeway Management: HOV/Express Lane on US101 plus new local or regional public 

transit services 
c) Areawide Mobility Management: pricing-based strategies (rewards/incentives, 

congestion fees) to manage demand and fund expanded transit and other travel 
options, potential event management/marketing/TDM system using multi-modal 
“Mobility as a Service” trip routing/booking/pricing approach to actively manage travel. 

Deliverables: Scenario Definition narrative, maps 
and infographic illustration of scenario concept 
 

Task 6. Evaluation of Benefits and Impacts  Apr-Jun 2018 
a) Transportation effects  
b) Optional analyses2: Air Quality, Land use/rents, etc. per Goals/Evaluation Framework 
c) Revenue generation, Local Control etc. per Goals/Evaluation Framework 

Deliverables: Transportation Benefit and Impact 
Evaluation Narrative 
Optional Deliverable: Benefits and Impacts in Non-
Transportation Goal Areas 
 

Task 7. Final Report     July-Sep 2018 
a) Findings and Recommendations 
b) Draft and Final Report 

Deliverables: Recommendations narrative; draft 
and final report; Board action 
 

 

                                                           
2 Pending additional funding 



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Page 2 of 9

Project Name:

Environmental Type:

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) Jul-Sep 2017 Oct-Dec 2018

Environmental Studies (PA&ED)

Right-of-Way

Design Engineering (PS&E)

Advertise Construction

Start Construction (e.g. Award Contract)

Operations (i.e., paratransit)

Open for Use

Project Completion (means last eligible 

expenditure)

Project Coordination: Southern Bayfront Development Agreements.  SFCTA / project management will 

coordinate with the Office of Economic and Workforce Development, Planning Department, and San 

Francisco Municipal Transportation Agency staff leading the environmental analysis and negotiation of 

development agreements for projects along the Southern Bayfront. See the attached Scope of Work for 

start/end dates for each Task.

District 10 Mobility Management Study [NTIP Planning]

ENVIRONMENTAL CLEARANCE

PROJECT DELIVERY MILESTONES

Enter dates below for ALL project  phases, not just for the current request, based on the best information 

available. For PLANNING requests, please only enter the schedule information for the PLANNING phase.

Start End

Provide dates for any COMMUNITY OUTREACH planned during the requested phase(s). Identify 

PROJECT COORDINATION with other projects in the area (e.g. paving, MUNI Forward) and relevant 

milestone dates (e.g. design needs to be done by DATE to meet paving schedule).   List any timely use-of-

funds deadlines (e.g. federal obligation deadline). If a project is comprised of MULTIPLE SUB-

PROJECTS, provide milestones for each sub-project. For PLANNING EFFORTS, provide start/end dates 

for each task. 

SCHEDULE DETAILS

Phase 

Categorically Exempt



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Page 3 of 9

Project Name:

Fund Source Planned Programmed Allocated Total

Prop K -$              100,000$       -$              100,000$       

Federal CMA 

Planning/Private 

Funds

90,000$         -$              -$              90,000$         

-$              -$              -$              -$              

Total: 90,000$         100,000$       -$              190,000$       

Fund Source Planned Programmed Allocated Total

Prop K -$                  -$                  -$                  -$              

-$              -$                  -$                  -$              

-$                  -$                  -$                  -$              

Total: -$              -$              -$              -$              

Phase Total Cost
Prop K -    
Current 
Request

Prop AA - 
Current 
Request

Planning/Conceptual 

Engineering (PLAN)
190,000$       100,000$       

Environmental 

Studies (PA&ED) -$                  -$                  

Right-of-Way -$                  -$                  

Design Engineering 

(PS&E) -$                  -$                  -$              

Construction (CON) -$                  -$                  -$              

Operations 

(Paratransit) -$                  -$                  

Total: 190,000$       100,000$       -$              

% Complete of Design: N/A as of N/A

Expected Useful Life: N/A Years

COST SUMMARY 

Show total cost for ALL project phases (in year of expenditure dollars) based on best available information. 

Source of cost estimate (e.g. 35% design, vendor quote) is intended to help gauge the quality of the cost 

estimate, which should improve in reliability the farther along a project is in its development.

Source of Cost Estimate

Staff estimate based on prior similar work

District 10 Mobility Management Study [NTIP Planning]

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (planning through construction) of the project. This section may be left 

blank if the current request covers all project phases.  Totals should match those shown in the Cost Summary 

below.

FUNDING PLAN - FOR CURRENT REQUEST
Enter the funding plan for the phase(s) that are the subject of the CURRENT REQUEST. Totals should match 

those shown in the Cost Summary below.



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Page 4 of 9

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total
Prop K -$              80,000$         20,000$         -$              -$              100,000$        
Prop AA -$              -$              -$              -$              -$              -$                

Use the table below to enter the proposed reimbursement schedule for the current request.  Prop K and  Prop 

AA policy assume these funds will not be reimbursed at a rate greater than their proportional share of the 

funding plan for the relevant phase unless justification is provided for a more  aggressive reimbursement rate.  

If the current request is for multiple phases, please provide separate reimbursement schedules by phase. If 

the proposed schedule exceeds the years available, please attach a file with the requested information.

PROPOSED REIMBURSEMENT SCHEDULE FOR CURRENT REQUEST (instructions as noted below)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
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Last Updated: 6/15/2017 Res. No: Res. Date:

Project Name:

Grant Recipient:

Action Amount

Prop K 

Appropriation
100,000$      

Total: 100,000$      

100,000$      -$                   

06/30/2019

Action Amount Fiscal Year

Trigger: 

Deliverables:
1.

2. 

3.

4.

5.

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

Phase

Quarterly progress reports (QPRs) shall contain a percent complete 

by task, percent complete of the overall project, a summary of 

outreach activities performed the quarter prior, and a list of outreach 

activities planned for the quarter ahead.

Intended Future 
Action

San Francisco County Transportation Authority

Fund Expiration Date: 

District 10 Mobility Management Study [NTIP Planning]

Funding 
Recommended:

Total Prop K Funds:

Justification for multi-phase 
recommendations and notes for 

multi-sponsor recommendations:

Eligible expenses must be incurred prior 
to this date.

On completion of Task 3 (anticipated December 2017), provide a 

copy of Existing Conditions and Future Baseline Narratives.

With the QPR submitted October 2017, provide the following: signed 

project charter, including final project goals, scope, schedule, and 

budget; Outreach Plan Narrative and list of stakeholders; and Study 

area map, Purpose and Need Narrative, and Goals and Evaluation 

Framework table.

On completion of Task 5 (anticipated March 2018), provide a copy of 

Scenario Definition Narrative.

On completion of Task 6 (anticipated June 2018), provide a copy of 

Benefit and Impact Evaluation Narrative.

Phase

Total Prop AA Funds:

Planning/Conceptual Engineering (PLAN)



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form
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Last Updated: 6/15/2017 Res. No: Res. Date:

Project Name:

Grant Recipient:

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

San Francisco County Transportation Authority

District 10 Mobility Management Study [NTIP Planning]

6.

Special Conditions:
1.
2.
3.

Notes:
1.

2.

Prior to Board adoption (anticipated October 2018), staff will present 

a draft final report, including key findings, recommendations, next 

steps, implementation, and funding strategy to the Citizens Advisory 

Committee and Board. Upon project completion the Board will 

accept or approve the final report.

Quarterly progress reports may be shared with the district 

supervisor. 
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Last Updated: 6/15/2017 Res. No: Res. Date:

Project Name:

Grant Recipient:

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

San Francisco County Transportation Authority

District 10 Mobility Management Study [NTIP Planning]

Prop K Prop AA
47.37% No Prop AA

See Above See Above

SFCTA Project 
Reviewer:

P&PD

Sponsor:

SGA Project Number: 144-xxxxxx Name:

Phase: Fund Share:
52.63%

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total
Prop K $80,000 20,000$      $100,000

Cash Flow Distribution Schedule by Fiscal Year 

SGA PROJECT NUMBER

San Francisco County Transportation Authority

District 10 Mobility Management Study [NTIP Planning]

Planning/Conceptual Engineering (PLAN)

Actual Leveraging - Current Request
Actual Leveraging - This Project

Metric



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Page 9 of 9

FY of Allocation Action: 2017/18 Current Prop K Request: 100,000$            

Current Prop AA Request: -$                    

Project Name:

Grant Recipient:

Project Manager         Grants Section Contact

Name:

Title:

Phone:

Email:

District 10 Mobility Management Study [NTIP Planning]

Rachel Hiatt

Principal Transportation Planner

415-522-4809

rachel.hiatt@sfcta.org

CONTACT INFORMATION

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no 

circumstance replace existing local revenues used for transportation purposes.

San Francisco County Transportation Authority

Anna LaForte

Deputy Director

415-522-4805

anna.laforte@sfcta.org

Required for Allocation Request Form Submission
Initials of sponsor staff member verifying the above statement

RH

mailto:rachel.hiatt@sfcta.org
mailto:anna.laforte@sfcta.org


Agenda Item 8 

Page 1 of 2 

Memorandum 

Date: 

To: 

From: 

July 5, 2017 

Transportation Authority Board 

Anna LaForte – Deputy Director for Policy and Programming 

Subject: 07/11/2017 Board Meeting: Allocation of $5,440,926 in Prop K Sales Tax Funds for 
Two Requests, with Conditions, and Appropriation of $100,000 in Prop K Funds for 
One Request 

DISCUSSION 

We have received 3 requests totaling $5,540,926 in Prop K sales tax funds that we are 

recommending for allocation or appropriation. Attachment 1 summarizes the requests, including 

information on proposed leveraging (i.e. stretching Prop K dollars further by matching them with 

other fund sources) compared with the leveraging assumptions in the Prop K Expenditure Plan. 

Attachment 2 includes a brief description of each project. A detailed scope, schedule, budget and 

funding plan for each project is included in the attached Allocation Request Forms. Attachment 3 

summarizes the staff recommendations for the requests, highlighting special conditions and other 

items of interest. 

FINANCIAL IMPACT 

The recommended action would allocate $5,440,926 and appropriate $100,000 in Fiscal Year (FY) 
2017/18 Prop K sales tax funds. The allocations and appropriation would be subject to the Fiscal 
Year Cash Flow Distribution Schedules contained in the attached Allocation Request Forms. 

RECOMMENDATION       ☐ Information      ☒ Action   

Allocate $5,440,926 in Prop K sales tax funds for two requests: 

• Traffic Signal Upgrade Contract 34 ($4,860,000 to the SFMTA)

• Golden Gate Park Traffic Safety ($580,926 to the SFMTA)

Appropriate $100,000 in Prop K funds: 

• District 10 Mobility Management Study [NTIP Planning]

SUMMARY 

We have received two Prop K allocation requests from the San 
Francisco Municipal Transportation Agency (SFMTA) and are 
requesting appropriation of Prop K funds for one project for a total of 
about $5.5 million. Attachment 1 lists the requests including identifying 
supervisorial district(s) for each project. Attachment 2 provides a brief 
description of each project. Attachment 3 contains the staff 
recommendations including any special conditions. 

☒ Fund Allocation

☐ Fund Programming

☐ Policy/Legislation

☐ Plan/Study

☐ Capital Project
Oversight/Delivery

☐ Budget/Finance

☐ Contracts

☐ Procurement

☐ Other:
__________________
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Agenda Item 8 

Attachment 4 shows the total approved FY 2017/18 allocations and appropriation to date assuming 
Board approval of  the allocations and appropriations included on its June 27 meeting agenda, with 
associated annual cash flow commitments as well as the recommended allocations, appropriation 
and cash flow amounts that are the subject of  this memorandum. 

Sufficient funds are included in the adopted FY 2017/18 budget to accommodate the 
recommended actions. Furthermore, sufficient funds will be included in future budgets to cover the 
recommended cash flow distribution for those respective fiscal years. 

CAC POSITION 

The CAC was briefed on this item at its June 28, 2017 meeting and unanimously adopted a motion 
of support for the staff recommendation.

SUPPLEMENTAL MATERIALS 

Attachment 1 – Summary of Applications Received 
Attachment 2 – Project Descriptions 
Attachment 3 – Staff Recommendations 
Attachment 4 – Prop K Allocation Summary – FY 2017/18 
Attachment 5 – Prop K/AA Allocation Request Forms (3) 


	Prop K Grouped Allocations Memo.pdf
	ATT 5 Combined.pdf
	2- SFMTA Prop K GGP Traffic Safety Project ARF.pdf
	1-Scope
	2-Schedule
	3-Cost & Funding
	4-Major Line Item Budget_
	5-Authority Rec
	6-Contact
	7-Maps.etc
	EP 38 Traffic Calming.pdf
	Pending July 2017


	3- SFCTA Prop K ARF FY1718 D10 MMS.pdf
	1-Scope
	2-Schedule
	3-Cost & Funding
	4-Major Line Item Budget
	5-Authority Rec
	6-Contact






