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DATE: March 20, 2018
TO: San Francisco County Transportation Authority Board of Commissioners
FROM: Kimberly Leung

Project Manager, San Francisco Municipal Transportation Agency

SUBJECT:  Valencia Bikeway Improvements Project Update — Stakeholder Interviews

On March 1, 2018, a memorandum was sent to the SFCTA Board of Commissioners, summarizing the
status and anticipated next steps of the Valencia Bikeway Improvements project. Information was
provided regarding the project website and materials, merchant door-to-door outreach, stakeholder
interviews, data collection, near-term improvements, and next steps.

This memorandum provides additional updates on the progress of the stakeholder interviews in
conjunction with the project team’s presentations at the March 20" SFCTA Board Meeting and at the
March 28" SFCTA Citizen Advisory’s Committee Meeting.

Stakeholder Interviews

The project team has invited an additional four local stakeholders, for a total of 41, via e-mail and phone
calls for 30-45 minute long stakeholder interviews. The groups that have recently been invited are San
Francisco Transit Riders Union, SF Rising, CC Puede, and JUMP. Meeting topics include safety, curb
management, and enforcement. The project team structures these interviews as listening sessions to
understand how stakeholder groups view important traffic safety issues for those who live, work, visit,
and or/travel on the Valencia corridor.

As of March 16, the project team has completed an additional eight stakeholder interivews, for a total
of 15, with another six interviews scheduled. Due to the overwhelming response from stakeholder
groups, the project team will continue stakeholder interviews until the end of March. A list of the
advisory committees, advocate groups, community groups, neighborhood associations, places of
worships, schools, and transportation network companies/ coutier setvices that the project team has
contacted are included below.

Advisory Committees Stakeholder Interview Status
SFTMA Bicycle Advisory Committee Scheduled
Advocate Groups Stakeholder Interview Status
People Protected Bike Lane Completed
San Francisco Bicycle Coalition Completed
San Francisco Transit Riders Union Declined
WalkSF Scheduled
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Community Groups

Stakeholder Interview Status

Calle 24

CC Puede

Companeros

Dolores Street Community Services

Fix 26

Instituto Familiar de la Raza

Instituto Laboral de la Raza

LLa Raza Centro Legal Inc

La Raza Community Resource Center
Mission Cultural Center

Mission Economic Development Agency
Mission Housing — Valencia Gardens
Mission Housing Development Corporation
Mission Public Library

Mujeres Unidas y Activas

PODER

Reading Partners

The Salvation Army Adult Rehabilitation Center
The Salvation Army Mission Corps Community Center
SF Rising

Women's Building

Neighborhood Associations

Declined
Contacted
Contacted

Declined
Contacted
Contacted
Contacted
Completed
Contacted

Declined
Contacted
Contacted
Contacted
Completed
Completed
Contacted
Completed
Completed

Contacted
Contacted

Completed

Stakeholder Interview Status

Mission Dolores Neighborhood Association
Mission Merchants Association
Valencia Corridor Merchants Association

Places of Worship

Scheduled
Completed
Completed

Stakeholder Interview Status

Annunciation Greek Orthodox Cathedral
Bethel Christian Church

Schools

Scheduled
Contacted

Stakeholder Interview Status

Buena Vista Horace Mann K-8

City College of San Francisco - Mission Campus
Millennium School

Parents for Public Schools Inc.

San Francisco Friends School

Synergy School

Contacted
Contacted
Completed
Contacted
Completed
Completed



Transportation Network Companies/ Stakeholder Interview Status
Courier Services

JUMP Scheduled
Lyft Completed
Postmates Scheduled

Uber Completed



