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RESOLUTION APPROVING THE SETTLEMENT AGREEMENT AND APPROPRIATION 

OF $2,000,000 FOR LANDSCAPING WORK ON THE PRESIDIO PARKWAY PUBLIC-

PRIVATE PARTNERSHIP PROJECT 

 

WHEREAS, In August 2016, the California Transportation Commission approved a 

settlement agreement between Caltrans and Golden Link Concessionaire (GLC), its developer on the 

Presidio Parkway Public-Private Partnership Project (P3 Project), which included reducing the scope 

of work to be performed by the GLC in the areas of landscaping and some civil works; and  

WHEREAS, Caltrans anticipated that the scope of work from which GLC was being relieved 

could be delivered more cost-effectively by the Presidio Trust, given the Presidio Trust is the 

landowner and better able to coordinate landscaping with its own Parklands project above the parkway 

tunnel tops; and 

 WHEREAS, Over the past year, Caltrans, and the Transportation Authority as a funding 

partner, have been actively working with the Presidio Trust to determine the detail and scope of the 

remaining P3 Project obligations and negotiating the transfer of remaining work to the Trust; and 

 WHEREAS, Ultimately, the parties opted to proceed with the transfer of landscaping scope 

to the Presidio Trust with a financial contribution from Caltrans, the Transportation Authority, and  

the Metropolitan Transportation Commission which will allow the Presidio Trust to pursue their 

vision for the area, while enabling Caltrans to ensure delivery of the project and secure property rights 

for the parkway within the Trust lands so that GLC could operate and maintain the facility for the 

duration of the concession; and 

 WHEREAS, The Proposed Settlement requires a $37 million contribution from the state, with 

$2 million to be provided by the Transportation Authority and $15 million from the Metropolitan 

Transportation Commission for a total of $54 million; and 
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 WHEREAS, While Caltrans will finish the remaining non-landscaping work through the P3 

Agreement with GLC, the Presidio Trust will be responsible for delivering the landscaping and 

mitigation work that was relieved from GLC, including some environmental commitments outlined 

in the Final Environmental Impact Statement/Environmental Impact Report; and 

 WHEREAS, The requested appropriation is conditioned on all parties approving and signing 

the Settlement Agreement (the California Transportation Commission approved the terms of the 

Settlement Agreement on March 22, 2018 and the Metropolitan Transportation Commission is 

scheduled to consider approval of its contribution later this month); and  

 WHEREAS, There are sufficient funds in the Capital Expenditures line item of the 

Transportation Authority’s approved Fiscal Year 2017/18 budget and proposed Fiscal Year 2017/18 

budget amendment to cover the proposed action; now therefore be it 

 RESOLVED, That the Transportation Authority hereby approves the Settlement Agreement 

between Caltrans, the Transportation Authority and the Presidio Trust for the Trust to complete the 

remaining landscaping work on the Presidio Parkway P3 Project; and be it further 

 RESOLVED, That the Transportation Authority hereby appropriates $2,000,000 in Prop K 

funds for the Presidio Parkway – Landscaping/Settlement Agreement project, as detailed in the 

attached allocation request form; and be it further  

RESOLVED, That the Transportation Authority finds the appropriation of these funds to be 

in conformance with the priorities, policies, funding levels, and prioritization methodologies 

established in the Prop K Expenditure Plan and Strategic Plan; and be it further 

RESOLVED, That the Transportation Authority hereby authorizes actual expenditure (cash 

reimbursement) of funds to take place subject to the Fiscal Year Cash Flow Distribution Schedule 

detailed in the allocation request form; and be it further 

RESOLVED, That the Capital Expenditures line item for subsequent fiscal year annual 
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budgets shall reflect the maximum reimbursement schedule amount adopted and the Transportation 

Authority does not guarantee reimbursement levels higher than those adopted; and be it further 

RESOLVED, That as a condition of this authorization for expenditure, the Executive 

Director shall impose such terms and conditions as are necessary for the project sponsor to comply 

with applicable law and adopted Transportation Authority policies; and be it further 

RESOLVED, That as a condition of this authorization for expenditure, the project sponsor 

shall provide the Transportation Authority with any other information it may request regarding the 

use of the funds hereby authorized; and be it further 

RESOLVED, That the Capital Improvement Program of the Congestion Management 

Program is hereby amended, as appropriate.  

 

Attachments: 

1. Settlement Agreement 

2. Prop K Allocation Request Form 
 



8D041018 RESOLUTION NO. 18-45 @ I

The foregoing Resolutiofi \¡/as approved and adopted by the San Francisco County Transportation

Authority atarcg;1aÃy scheduled meeting thereof, this 10th day of April,201'8,by the followingvotes:

Ayes: Commissioners Bteed, Cohen, Fewer' Peskin, Ronen, Sheehy, Stefani

Tang and Yee (9)

Absent: C IKim and Safai Q)

LI- 21- tg
Aaron
Chair

Peskin Date

ATTEST:
ry"ltg

Tilly Chang
Executive Director

Date
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2017/18

Project Name:

Grant Recipient:

Prop K EP category:

Prop K EP Line Number (Primary): 24 Current Prop K Request:

Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Map or Drawings Attached? Yes

Other Items Attached? No

Type of Project in the Prop K 

5YPP/Prop AA Strategic Plan?

Is the requested amount greater 

than the amount programmed in 

the relevant 5YPP or Strategic 

Plan?

Prop K SP Amount:

Prop AA 

Strategic Plan 

Amount:

Golden Gate Bridge South Access (Doyle Drive): (EP-24)

2,000,000$                             

Presidio Parkway -Landscaping/Settlement Agreement

San Francisco County Transportation Authority

EXPENDITURE PLAN INFORMATION

Construction (CON)

5YPP/STRATEGIC PLAN INFORMATION

Less than or Equal to Programmed Amount

-$                                            

District 02

REQUEST

Named Project

Financial contribution to enable the Presidio Trust to pursue its vision for landscaping the portion of the 
Presidio Parkway located within the national park.

See attached.

US-101 on the approach to the Golden Gate Bridge within the Presidio of San Francisco.

Brief Project Description (type below)

Detailed Scope, Project Benefits and Community Outreach (type below)

Project Location (type below)

Project Phase (select dropdown below)

2,000,000$              
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

SCOPE

Background 

The Presidio Parkway (Doyle Drive Phase 2) project is a unique private public partnership between Caltrans and 
the concessionaire Golden Link Concessionaire (GLC), which is building the project and will operate and maintain it 
for several decades.  The Transportation Authority is a funding partner and previously led the planning and 
environmental stages of the project. In September 2015, the project was substantially completed and opened to 
traffic. In August 2016, the California Transportation Commission approved a settlement agreement between 
Caltrans and GLC, which included reducing the scope of work to be performed by GLC in the areas of landscaping 
and some civil works.  Caltrans anticipated that the scope of work from which GLC was being relieved could be 
delivered more cost-effectively by the Presidio Trust, given the Presidio Trust is the landowner and better able to 
coordinate the landscaping with its own Parklands project above the parkway tunnel tops.  

Negotiations and Settlement 

Over the past year, Caltrans, and the Transportation Authority have been actively working with the Trust to 
determine the detail and scope of the remaining Presidio Parkway project obligations and negotiating the transfer 
of remaining work to the Trust. Caltrans also wanted to secure its property rights for the parkway within the Trust 
lands so that GLC could operate and maintain the facility over the period of the concession.

Ultimately, the parties have opted to proceed with the transfer of landscaping scope to the Trust with a financial 
contribution from Caltrans, the Metropolitan Transportation Commission and SFCTA which will allow the Presidio 
Trust to pursue their vision for the area, while enabling Caltrans to ensure delivery of the project and secure 
property rights for the duration of the GLC concession.  
  
The Proposed Settlement requires a $37 million contribution from the state, with $2 million provided by the San 
Francisco County Transportation Authority and $15 million from the Metropolitan Transportation Commission for a 
total of $54 million.  While Caltrans will finish the remaining non-landscaping work through GLC, the Trust will be 
responsible for delivering the landscaping and mitigation work that was relieved from GLC, including some 
environmental commitments outlined in the FEIS/EIR. The settlement agreement also provides for Caltrans obtain 
property rights adjacent to the parkway facility for the duration of the GLC concession.

The requested appropriation is conditioned on all parties approving and signing the Settlement Agreement. The 
California Transportation Commission approved the terms of the Settlement Agreement on March 22, 2018 and 
MTC is scheduled to consider approval of its contribution later this month.

Completion of the field work by GLC is anticipated by June 2018 after which the Presidio Trust will deliver the 
remaining landscaping and its own Parklands project.
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Project Name:

Environmental Type:

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) Jan-Mar 2003 Jan-Mar 2003
Environmental Studies (PA&ED) Jan-Mar 2003 Oct-Dec 2008
Right-of-Way Jan-Mar 2009 Oct-Dec 2009
Design Engineering (PS&E) Jan-Mar 2009 Oct-Dec 2009
Advertise Construction Oct-Dec 2009
Start Construction (e.g. Award Contract) Oct-Dec 2009
Operations (i.e., paratransit)
Open for Use Jul-Sep 2015
Project Completion (means last eligible 
expenditure) Oct-Dec 2018

Caltrans work complete; premises returned to Presidio Trust - May 31, 2018

Presidio Parkway -Landscaping/Settlement Agreement

ENVIRONMENTAL CLEARANCE

PROJECT DELIVERY MILESTONES

Enter dates below for ALL project  phases, not just for the current request, based on the best information 
available. For PLANNING requests, please only enter the schedule information for the PLANNING phase.

Start End

Provide dates for any COMMUNITY OUTREACH planned during the requested phase(s). Identify 
PROJECT COORDINATION with other projects in the area (e.g. paving, MUNI Forward) and relevant 
milestone dates (e.g. design needs to be done by DATE to meet paving schedule).   List any timely use-of-
funds deadlines (e.g. federal obligation deadline). If a project is comprised of MULTIPLE SUB-
PROJECTS, provide milestones for each sub-project. For PLANNING EFFORTS, provide start/end dates 
for each task. 

SCHEDULE DETAILS

Phase 

EIR/EIS
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Project Name:

Fund Source Planned Programmed Allocated Total

Prop K -$                      2,000,000$    -$                   2,000,000$         

Prop AA -$                      -$               -$                   -$                    

MTC 15,000,000$         -$               -$                   15,000,000$       

Caltrans -$                      -$               37,000,000$      37,000,000$       

Total: 15,000,000$         2,000,000$    37,000,000$      54,000,000$       

Phase Total Cost

Prop K -    

Current 

Request

Prop AA - 

Current 

Request

Planning/Conceptual 
Engineering (PLAN) -$                          -$                   
Environmental Studies 
(PA&ED) -$                   
Right-of-Way -$                   
Design Engineering (PS&E) -$                   -$                   
Construction (CON) 54,000,000$         2,000,000$    -$                   
Operations (Paratransit) -$                          -$                   

Total: 54,000,000$         2,000,000$    -$                   

% Complete of Design: 100% as of 3/30/2018
Expected Useful Life: 100 Years

Fund Source FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22+ Total

Prop K -$                      2,000,000$    -$                   -$                    -$               2,000,000$      

Prop AA -$                      -$               -$                   -$                    -$               -$                

Presidio Parkway -Landscaping/Settlement Agreement

FUNDING PLAN - FOR CURRENT REQUEST

Enter the funding plan for the phase(s) that are the subject of the CURRENT REQUEST. Totals should match those shown in 
the Cost Summary below.

COST SUMMARY 

Use the table below to enter the proposed reimbursement schedule for the current request.  Prop K and  Prop AA policy 
assume these funds will not be reimbursed at a rate greater than their proportional share of the funding plan for the relevant 
phase unless justification is provided for a more  aggressive reimbursement rate.  If the current request is for multiple phases, 
please provide separate reimbursement schedules by phase. If the proposed schedule exceeds the years available, please 
attach a file with the requested information.

Show total cost for ALL project phases (in year of expenditure dollars) based on best available information. Source of cost 
estimate (e.g. 35% design, vendor quote) is intended to help gauge the quality of the cost estimate, which should improve in 
reliability the farther along a project is in its development.

Source of Cost Estimate

PROPOSED REIMBURSEMENT SCHEDULE FOR CURRENT REQUEST (instructions as noted below)

Negotiated Settlement Agreement
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Last Updated: 3/30/2018 Res. No: Res. Date:

Project Name:

Grant Recipient:

Action Amount

Prop K 
Appropriation 2,000,000$   

Total: 2,000,000$   

2,000,000$   -$                   

3/31/2019

Action Amount Fiscal Year

Trigger: 

Deliverables:

1.

2.

3.

4.

Special Conditions:

1.

2.

3.

Notes:

1.

2.

Phase

Total Prop AA Funds:

Construction (CON)

Funding 

Recommended:

The terms and conditions of this appropriation shall be governed by 
the Settlement Agreement between Caltrans, the Transportation 
Authority, and the Presidio Trust for the subject project.

Total Prop K Funds:

Justification for multi-phase 

recommendations and notes for multi-

sponsor recommendations:

Eligible expenses must be incurred prior 

to this date.

TRANSPORTATION AUTHORITY RECOMMENDATION 

This section is to be completed  by Transportation Authority Staff.

PhaseIntended Future 

Action

San Francisco County Transportation Authority

Fund Expiration Date: 

Presidio Parkway -Landscaping/Settlement Agreement

The appropriation is conditioned on all parties approving and signing 
the Settlement Agreement.
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

Last Updated: 3/30/2018 Res. No: Res. Date:

Project Name:

Grant Recipient:

TRANSPORTATION AUTHORITY RECOMMENDATION 

This section is to be completed  by Transportation Authority Staff.

San Francisco County Transportation Authority

Presidio Parkway -Landscaping/Settlement Agreement

Prop K Prop AA

96.30% No Prop AA
See Above See Above

SFCTA Project 

Reviewer:

CP

Sponsor:

SGA Project Number: Name:

Phase: Fund Share: 3.70%

Fund Source FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22+ Total

Prop K $2,000,000 $2,000,000

Metric

Actual Leveraging - Current Request

Actual Leveraging - This Project

Cash Flow Distribution Schedule by Fiscal Year 

SGA PROJECT NUMBER

San Francisco County Transportation Authority
Presidio Parkway - Landscaping/Settlement Agreement
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San Francisco County Transportation Authority

Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2017/18 Current Prop K Request: 2,000,000$         
Current Prop AA Request: -$                    

Project Name:

Grant Recipient:

Project Manager         Grants Section Contact

Name:

Title:

Phone:

Email:

Presidio Parkway -Landscaping/Settlement Agreement

Anna Harvey

Senior Engineer

415-522-4813

anna.harvey@sfcta.org

CONTACT INFORMATION

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no 
circumstance replace existing local revenues used for transportation purposes.

San Francisco County Transportation Authority

Anna LaForte

Deputy Director, Policy & Programming

415-522-4805

anna.laforte@sfcta.org

Required for Allocation Request Form Submission

Initials of sponsor staff member verifying the above statement

AH
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	Executive Director



