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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2017/18

Project Name:

Grant Recipient:

Prop K EP category:

Prop K EP Line Number (Primary): 33 Current Prop K Request:
Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Map or Drawings Attached? Yes

Other Items Attached? Yes

Signals and Signs - Maintenance and Renovations: (EP-33)

1,218,680$  

Traffic Signal Upgrade Contract 34 - Additional Funds

San Francisco Municipal Transportation Agency - DPT

EXPENDITURE PLAN INFORMATION

Construction (CON)

-$  

District 01, District 02, District 03, District 05, District 06, District 07, District 08, 
District 09, District 10, District 11

REQUEST

This request will fund the construction of traffic signal-related upgrades at 15 locations across the city. Upgrades will 
include new controllers, poles, mast arms, larger signal heads, pedestrian countdown signals, curb ramps, accessible 
pedestrian signals, and protected left turn phasing in certain locations. Nine of the intersections are located on the 
Vision Zero High Injury Network, which encompasses the pedestrian, bicycle, and vehicle high injury corridors.

See attached.

See attached.

Brief Project Description (type below)

Detailed Scope, Project Benefits and Community Outreach (type below)

Project Location (type below)

Project Phase (select dropdown below)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Type of Project in the Prop K 
5YPP/Prop AA Strategic Plan?

Is the requested amount greater 
than the amount programmed in 

the relevant 5YPP or Strategic 
Plan?

Prop K 5YPP Amount:
Prop AA 

Strategic Plan 
Amount:

To fully fund the subject request SFMTA proposes to reprogram Prop K funds in the Signals and Signs category as 
follows: 

• $122,080 from the Franklin/Divisadero Corridor Signal Upgrade (from FY 2015/2016)
These funds were programmed to the construction phase of the Franklin/Divisadero Corridor Signal Upgrade project.
The construction contract work for this project was completed around May 2017, and the remaining unallocated funds
are no longer needed.

• $443,265 from the Great Highway Traffic Signal Upgrade project (from FY 2016/2017)
These funds were programmed to the construction phase of Great Highway Traffic Signal Upgrade project. The Great
Highway project is part of the SFMTA’s updated Capital Improvement Program (CIP) for Fiscal Years 2019-2023. As
scheduled in the SFMTA's CIP, design funds of approximately $750,000 will be needed for this project in FY
2018/2019. Due to the more immediate need for funding the construction phase of the Contract 34 project, SFMTA
requests that these funds be reprogrammed for Contract 34, with the intention to later work with SFCTA staff to secure
additional funding for the Great Highway project through the 2019 Prop K 5YPP update process.

• $300,000 from the 3rd Street Traffic Signal Detection Upgrade Phase 2 (from FY 2016/17)
These funds were programmed for the construction phase of the Phase 2 replacement of signal detection equipment
on 3rd Street. Although SFMTA anticipates requesting funds for the project in FY 2018/19, the SFMTA anticipates that
de-obligated funds from several projects nearing completion will be available to fund the project when its ready to
advance. Due to the more immediate need for funding the construction phase of the Contract 34 project, SFMTA
requests that these funds be reprogrammed for Contract 34.

• $353,335 from the Neighborhood Transportation Improvement Program placeholder (from FY2015/16)
NTIP funds in this category are available for capital projects as prioritized by district Supervisors. There are sufficient
funds available for allocation in other Prop K categories to fully fund the remaining NTIP commitments.

Please describe and justify the necessary amendment:

5YPP/STRATEGIC PLAN INFORMATION

Greater than Programmed Amount

Named Project

1,218,680$  

Page 2 of 12
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Traffic Signal Upgrade Contract 34 
Background and Scope 

 

  Page 3 of 12   

 
The San Francisco Municipal Transportation Agency (SFMTA) is seeking an additional $1,218,680 in 
Proposition K Sales Tax funds to the construction phase of traffic signal upgrades at 15 locations and related 
pedestrian improvements to be constructed under Traffic Signal Upgrade Contract 34. A previous allocation 
of $4,860,000 in Prop K funds for the construction phase was approved in July 2017, accommodating a 76% 
increase in construction cost over the estimate as of June 2015 at the beginning of the design phase. Changes 
in scope were most responsible for that cost increase, including the addition of a 15th location and additional 
scope at another intersection for bicycle and pedestrian improvements. Also, the design process had revealed 
complications resulting from the presence of sub-sidewalk basements at one intersection and that conduits at 
two intersections required replacement.  
 
Traffic signal project costs have increased substantially in the past year due to a bidding environment with a 
limited number of contractors, rising costs of labor, and increased complexity of traffic signal projects. Bids 
for this project were opened on November 8, 2017. The lowest responsive and responsible bid was 17% 
higher than the engineer’s estimate, increasing construction cost by an additional $1,218,680, triggering the 
need for the subject request.  
 
Traffic safety at these locations will be improved either through the addition of protected left turn phasing 
and/or improved signal visibility. Signal visibility improvements will include new poles and mast arm 
mounted signals with larger signal heads. Related pedestrian safety improvements include pedestrian 
countdown signals (PCS) and curb ramps where missing. Other improvements at signal upgrade locations will 
include new controllers, conduit and wiring where they are needed to implement the signal modifications. 
Nine of the 15 locations are on bicycle corridors in the Vision Zero High Injury Network, and the planned 
signal improvements are intended to reduce cyclist injuries. Contract work at a 15th location included in the 
scope of Traffic Signal Upgrade Contract 34 will be funded by SFMTA Transportation System and 
Infrastructure Program (TSIP) funds. 
 
The specific scope for each location under this project is described in Table 1. The table describes the 
intended project scope, number of curb ramps anticipated to be included in the project, supervisorial district 
and whether the intersection is located on a Vision Zero High-Injury Network. The table also indicates when 
the intersection was first installed, which is an indication of the age of the signal infrastructure. Some 
intersections have been upgraded since the original installation, and in that case a second year is shown. In 
cases where the intersection has not been upgraded over the last 30 years, the project will replace all 
underground and above-ground signal infrastructure including conduits and poles. The typical life-cycle of a 
traffic signal is 30 years. 
 
Location Selection Criteria 
The intersections in this scope were selected after careful review by SFMTA staff of traffic operations and 
collision patterns on a regular basis. Locations are prioritized based on collision history, traffic volumes, 
benefits to roadway users including pedestrians, bicyclists, transit and motorists, proximity to schools or 
senior centers and any joint departmental opportunities (e.g. scheduled paving projects, corridor 
improvements). All supervisorial districts are represented in the Contract 34 scope except District 4 which 
has only 4% of the City's traffic signals, many of which are relatively new and thus are not in need of 
upgrades. The Great Highway is under consideration for a future signal upgrades project.  
 
Implementation: SFMTA’s Sustainable Streets Division has been managing the scope of the detailed design. 
SFPW’s Infrastructure Design and Construction (IDC) division will manage the issuance and administration 
of the contract for construction by a competitively bid contract. 
 
Task Work Performed By: 
 -  Construction Management         PW Infrastructure Construction Management 
 -  Contract Support                        PW Infrastructure Design and Construction 
 -  Construction Support                 SFMTA Sustainable Streets Division 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Project Name:

Environmental Type:

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN)

Environmental Studies (PA&ED) Oct-Dec 2016 Jan-Mar 2017
Right-of-Way
Design Engineering (PS&E) Jul-Sep 2015 Jul-Sep 2017
Advertise Construction Oct-Dec 2017
Start Construction (e.g. Award Contract) Jan-Mar 2018
Operations (i.e., paratransit)
Open for Use Jan-Mar 2019
Project Completion (means last eligible 
expenditure)

Jul-Sep 2019

Coordination with other projects: The Alemany Blvd/Putnam Avenue intersection improvements are 
coordinated with the Alemany Interchange Improvement Study funded by the Transportation Authority. The 
Capitol/Sagamore and 43rd/Fulton locations already had new underground conduits installed as part of 
recent paving projects in order to avoid breaking the 5-year paving moratorium. The 11th and Bryant 
Street signal upgrade is coordinated with the Eastbound 13th Street Safety Project which added a bike 
lane on eastbound 13th Street.

Environmental Clearance for the project was obtained in February 2017 from the SF Planning Department. 
A public hearing was held in August 2017 to discuss minor traffic changes needed as part of the safety 
improvements such as a new "Left Lane Must Turn Left" regulation, rescinding a "No Left Turn" restriction, 
and establishing Tow-Away No Stopping Anytime. No citizen concerns were expressed during the hearing 
and the changes were subsequently approved by the SFMTA Board in September 2017. The 
Broderick/Post location was environmentally cleared by SFMTA, and was approved at a public hearing and 
the SFMTA Board in early 2017.

Traffic Signal Upgrade Contract 34 - Additional Funds

ENVIRONMENTAL CLEARANCE

PROJECT DELIVERY MILESTONES

Enter dates below for ALL project  phases, not just for the current request, based on the best information 
available. For PLANNING requests, please only enter the schedule information for the PLANNING phase.

Start End

Provide dates for any COMMUNITY OUTREACH planned during the requested phase(s). Identify 
PROJECT COORDINATION with other projects in the area (e.g. paving, MUNI Forward) and relevant 
milestone dates (e.g. design needs to be done by DATE to meet paving schedule).   List any timely use-of-
funds deadlines (e.g. federal obligation deadline). If a project is comprised of MULTIPLE SUB-
PROJECTS, provide milestones for each sub-project. For PLANNING EFFORTS, provide start/end dates 
for each task. 

SCHEDULE DETAILS

Phase 

Categorically Exempt

Page 5 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Project Name:

Fund Source Planned Programmed Allocated Total

Prop K 1,218,680$    4,860,000$    6,078,680$    

Prop AA -$               -$               -$               

SFMTA TSIP -$               26,000$         -$               26,000$         
-$               -$               -$               -$               

Total: 1,218,680$    26,000$         4,860,000$    6,104,680$    

Fund Source Planned Programmed Allocated Total

Prop K 1,218,680$    5,378,000$    6,596,680$    

Prop AA -$                   -$                   -$                   -$               

SFMTA TSIP -$                   26,000$         -$                   26,000$         

-$                   -$                   -$                   -$               

Total: 1,218,680$    26,000$         5,378,000$    6,622,680$    

Phase Total Cost
Prop K -    
Current 
Request

Prop AA - 
Current 
Request

Planning/Conceptual 
Engineering (PLAN)

-$                   -$                   

Environmental 
Studies (PA&ED)

-$                   -$                   

Right-of-Way -$                   -$                   

Design Engineering 
(PS&E)

518,000$       -$                   -$               

Construction (CON) 6,104,680$    1,218,680$    -$               

Operations 
(Paratransit)

-$                   -$                   

Total: 6,622,680$    1,218,680$    -$               

% Complete of Design: 100% as of 10/10/2017
Expected Useful Life: 30 Years   

Traffic Signal Upgrade Contract 34 - Additional Funds

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (planning through construction) of the project. This section may be left 
blank if the current request covers all project phases.  Totals should match those shown in the Cost 
Summary below.

FUNDING PLAN - FOR CURRENT REQUEST
Enter the funding plan for the phase(s) that are the subject of the CURRENT REQUEST. Totals should 
match those shown in the Cost Summary below.

COST SUMMARY 

Show total cost for ALL project phases (in year of expenditure dollars) based on best available information. 
Source of cost estimate (e.g. 35% design, vendor quote) is intended to help gauge the quality of the cost 
estimate, which should improve in reliability the farther along a project is in its development.

Source of Cost Estimate

Actuals + Cost to Complete

Engineer's estimate based on 100% 
design and construction bids for the 
subject project

Page 6 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total
Prop K -$               1,218,680$    -$               -$               1,218,680$      
Prop AA -$               -$               -$               -$               -$               -$                 

Use the table below to enter the proposed reimbursement schedule for the current request.  Prop K and  
Prop AA policy assume these funds will not be reimbursed at a rate greater than their proportional share of 
the funding plan for the relevant phase unless justification is provided for a more  aggressive reimbursement 
rate.  If the current request is for multiple phases, please provide separate reimbursement schedules by 
phase. If the proposed schedule exceeds the years available, please attach a file with the requested 
information.

PROPOSED REIMBURSEMENT SCHEDULE FOR CURRENT REQUEST (instructions as noted below)

Page 7 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Last Updated: 4/17/2018 Res. No: Res. Date:

Project Name:

Grant Recipient:

Action Amount
Prop K 
Allocation

1,218,680$   

Total: 1,218,680$   

1,218,680$   -$                   

3/31/2020

Action Amount Fiscal Year

Trigger: 

Deliverables:
1.

2.

Special Conditions:
1.

2.

3.

Phase

Total Prop AA Funds:

Construction (CON)

Funding 
Recommended:

The recommended allocation is contingent upon a concurrent 
Signals and Signs 5YPP amendment to add the subject project and 
to reprogram a total of $1,218,680 from projects that are fully 
funded or delayed to the subject request. See attached 5YPP 
amendment for details.

Total Prop K Funds:

Justification for multi-phase 
recommendations and notes for 

multi-sponsor recommendations:

Eligible expenses must be incurred prior 
to this date.

The Transportation Authority will only reimburse SFMTA up to the 
approved overhead multiplier rate for the fiscal year that SFMTA 
incurs charges. 

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

Phase

Quarterly progress reports shall provide the percent complete for 
each location, the percent complete for the overall project and 
advance notice of public groundbreaking or ribbon-cutting 
ceremonies, in addition to all other requirements described in the 
Standard Grant Agreement (SGA). Each quarterly progress report 
should include at least 1 photo of work in progress or completed 
work. See SGA for definitions.

Intended Future 
Action

San Francisco Municipal Transportation Agency - DPT

Fund Expiration Date: 

Traffic Signal Upgrade Contract 34 - Additional Funds
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Last Updated: 4/17/2018 Res. No: Res. Date:

Project Name:

Grant Recipient:

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

San Francisco Municipal Transportation Agency - DPT

Traffic Signal Upgrade Contract 34 - Additional Funds

Notes:
1.
2.

Prop K Prop AA
0.43% No Prop AA
0.39% No Prop AA

SFCTA Project 
Reviewer: P&PD

Sponsor:

SGA Project Number: 133-907xxx Name:

Phase: Fund Share: 99.57%

Fund Source FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21+ Total
Prop K 1,218,680$   $1,218,680

Metric
Actual Leveraging - Current Request

Actual Leveraging - This Project

Cash Flow Distribution Schedule by Fiscal Year 

SGA PROJECT NUMBER

San Francisco Municipal Transportation Agency - DPT
Traffic Signal Upgrade Contract 34 - Additional Funds

Construction (CON)

Page 10 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2017/18 Current Prop K Request: 1,218,680$         
Current Prop AA Request: -$                    

Project Name:

Grant Recipient:

Project Manager         Grants Section Contact

Name:

Title:

Phone:
@sfmta.com

Email:

Traffic Signal Upgrade Contract 34 - Additional Funds

Geraldine De Leon

Engineer

415-701-4675

Geraldine.DeLeon@sfmta.com

CONTACT INFORMATION

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no 
circumstance replace existing local revenues used for transportation purposes.

San Francisco Municipal Transportation Agency - DPT

Tim Manglicmot

Acting Manager of Grants Procurement & 
Management

415-646-2517

Timothy.Manglicmot@sfmta.com

Required for Allocation Request Form Submission
Initials of sponsor staff member verifying the above statement

TM
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

No Location Scope
1 7th Street and Brannan Street Left Turn Phasing
2 11th Street and Bryant Street Left Turn Phasing
3 24th Street and Dolores Street Left Turn Phasing, add PCS, full upgrade
4 43rd Avenue and Fulton Street Left Turn Phasing, add PCS, full upgrade
5 Alemany Boulevard and Putnam Avenue Left Turn Phasing
6 Arguello Blvd. and Fulton Street Left Turn Phasing, add PCS
7 Battery Street and Broadway Signal visibility
8 Battery Street and Pine Street Signal visibility, full Upgrade
9 Buchanan Street and California Street Signal visibility, add PCS, full upgrade

10 California Street and Laguna Street Signal visibility, add PCS, full upgrade
11 Capitol Ave and Sagamore Street Remove median poles, full upgrade
12 Dewey Blvd and Laguna Honda Blvd Rechannelize, cut median, open crosswalk
13 Duboce Avenue and Valencia Street Left Turn Phasing
14 Masonic Avenue and Oak Street Left Turn Phasing
15 Broderick Sreet and Post Street Remove traffic signal and install All-way STOP

MAPS AND DRAWINGS
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2017/18

Project Name:

Grant Recipient:

Prop K EP category:

Prop K EP Line Number (Primary): 33 Current Prop K Request:
Prop K Other EP Line Numbers:

Prop AA Category:
Secondary Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Map or Drawings Attached? Yes

Other Items Attached? Yes

Pedestrian Safety

Signals and Signs - Maintenance and Renovations: (EP-33)

775,000$                                

Arguello Boulevard Traffic Signal Upgrade

San Francisco Municipal Transportation Agency - DPT

EXPENDITURE PLAN INFORMATION

Construction (CON)

655,000$                                

District 01, District 02

REQUEST

Construction of traffic signal upgrades at six existing signalized intersections along Arguello Boulevard 
between Lake and Turk Streets on the Vision Zero High Injury Network. The traffic and pedestrian safety 
improvements include traffic signal visibility improvements, installation of pedestrian countdown signals 
where they are lacking, and new accessible (audible) pedestrian signals. Much of the existing traffic signal 
infrastructure is at the end of its useful life, and will be replaced with new poles, underground conduits, 
wiring, and signal heads.

Please see attached detailed scope.

The six signalized intersections on Arguello Boulevard, at Lake Street/Sacramento Street, California Street, 
Euclid Avenue, Clement Street, Anza Street, and Turk Street/Balboa Street.

Brief Project Description (type below)

Detailed Scope, Project Benefits and Community Outreach (type below)

Project Location (type below)

Project Phase (select dropdown below)

Page 1 of 15
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Type of Project in the Prop K 
5YPP?

Type of Project in the Prop AA 
Strategic Plan?

Prop K 5YPP Amount:
Prop AA 

Strategic Plan 
Amount:

To fully fund the Prop K portion of the subject request totaling $775,000, SFMTA proposes to reprogram Prop K funds in 
the Signals and Signs category as follows:

• $164,464 from the Great Highway Traffic Signal Upgrade project (from FY 2016/17)
These funds were programmed to the construction phase of Great Highway Traffic Signal Upgrade project. The Great 
Highway project is part of the SFMTA’s updated Capital Improvement Program (CIP) for Fiscal Years 2019-2023. As 
scheduled in the SFMTA's CIP, design funds of approximately $750,000 will be needed for this project in FY 2018/2019. 
Due to the more immediate need for funding the construction phase of the Arguello Boulevard Traffic Signal Upgrade 
project, SFMTA requests that these funds be reprogrammed for Arguello signals, with the intention to later work with 
SFCTA staff to secure additional funding for the Great Highway project through the 2019 Prop K 5YPP update process.

• $144,900 from the South Van Ness Avenue Traffic Signal Upgrade (from FY 2016/17)
These funds were programmed for the construction phase of the South Van Ness Avenue Traffic Signal Upgrade project.  
The construction contract work for this project was substantially completed on January 25, 2018 and Public Works is in 
the process of closing out the project. These programmed funds will not be needed for this project. 

• $457,950 from 3rd Street Traffic Signal Detection Upgrade Phase 3 (from FY 2017/18)                                         These 
funds were programmed for the construction phase of the Phase 3 replacement of signal detection equipment on 3rd 
Street. The project is part of the SFMTA’s Capital Improvement Program for Fiscal Years 2019-2023, which calls for 
construction funds of approximately $550,000 in FY2020/21 rather than FY2017/18 as scheduled in the Signals and 
Signs 5YPP. The SFMTA requests that these funds be reprogrammed for the Arguello signal upgrade project with the 
intention to later work with SFCTA staff to secure additional funding for the construction phase of the 3rd Street Traffic 
Signal Detection Upgrade Phase 3 project during the 2019 Prop K 5YPP update process.

• $7,686 from funds de-obligated from completed projects.

Please describe and justify the necessary amendment:

5YPP/STRATEGIC PLAN INFORMATION

New Project

Named Project

-$                         655,000$                                

Page 2 of 15
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San Francisco County Transportation Authority 
Prop K/Prop AA Allocation Request Form 
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Arguello Boulevard Traffic Signal Upgrade Project  

 

Request 

The San Francisco Municipal Transportation Agency (SFMTA) is seeking $775,000 in Prop K and 
$655,000 in Prop AA funds towards the construction phase of  the Arguello Boulevard Traffic 
Signal Upgrade project. In its response to the Transportation Authority’s Prop AA 2017 call for 
projects, SFMTA anticipated requests of  $655,000 in Prop K funds and $655,000 in Prop AA funds 
for the subject project, for a total construction phase budget of  $1,310,000. SFMTA has increased 
its anticipated Prop K request by $120,000 due to the highly competitive bid environment and the 
limited number of  contractors that are able to perform the specialized work. The updated 
construction budget is $1,430,000. 

Scope 

The project will be implemented on Arguello Boulevard along a 0.7 mile stretch, between Lake and 
Turk Streets.  Arguello Boulevard is a wide (60 feet) two lane street, with bike lanes, painted buffers 
and parking lanes.  

The proposed scope for each location is as follows: 

ID Intersection 

Vision 
Zero 

High-
Injury 

Network 

PCS 
upgrades 

APS 
Upgrades

Signal 
Visibility 
Upgrades 

Muni 
Lines

Sup. 
District

1 Lake/Sacramento at 
Arguello  Y -- Y New Mast Arms  33 2 

2 California/Arguello Y -- Y New Mast Arms 1, 2, 33 1, 2 

3 Euclid/Arguello Y -- Y New Mast Arms 2, 33 1, 2 

4 Clement/Arguello Y -- Y New Mast Arms 2, 33 1, 2 

5 Anza/Arguello Y PCS for all 
crossings Y New Mast Arms & 

Larger Signal Heads 33 1 

6 Turk/Balboa/Arguello Y PCS for two 
crossings Y New Mast Arms & 

Larger Signal Heads 31, 33 1 

 

Pedestrian Countdown Signals (PCS) will be installed at two locations where they are currently 
missing. The existing signal hardware will be replaced at four of  the six locations because it is 
approaching the end of  its useful life. The existing equipment also does not have the capability to 
accommodate Accessible (audible) Pedestrian Signals (APS) or additional traffic signal indicators 
because it lacks the underground conduits and poles required for installation.  This project will 
install new poles, signals, controllers, conduit, wiring, and improved street lighting.  
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San Francisco County Transportation Authority 
Prop K/Prop AA Allocation Request Form 
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Implementation 

SFMTA’s Sustainable Streets Division has been managing the scope of the detailed design. San 
Francisco Public Works’ (SFPW’s) Infrastructure Design and Construction (IDC) division will 
manage the issuance and administration of the contract for construction by competitively bid 
contract.   

Task     Force Account Work Performed By 

 Construction Management  SFPW Infrastructure Construction Management 
 Contract Support   SFPW Bureau of Engineering 
 Construction Support  SFMTA Sustainable Streets Division 

Public Engagement 

The traffic signal upgrade project will address documented safety concerns on Arguello Boulevard 
for people who walk and bike along a Vision Zero Corridor where there are a disproportionately 
high number of  collisions relative to the City at large.  The dollars to be programmed to this project 
will have a greater impact on improving safety than a non-High Injury Network corridor.  

 

Project Benefits 

The proposed project in Supervisorial Districts 1 and 2 includes the Vision Zero High Injury 
Network corridor of  Arguello Boulevard. Vision Zero High Injury Corridors are targeted for 
improvements because they comprise only 6% of  San Francisco streets but contribute to 60% of  
the total severe and fatal injuries in the City.   

At the locations without a PCS, people who walk may find it difficult to determine if  there is 
enough time to finish crossing the street.  In such cases, some people who walk may remain in the 
crosswalk while the green light indication has been given to vehicular traffic.  By law, drivers are 
required to yield to pedestrians. However, pedestrians may be reluctant to finish crossing the street 
in such a situation. In addition, all six project intersections will receive APS on all the corners to 
help the visually impaired receive pedestrian signal indications. 

In addition to the installation of  APS and PCS, this project will improve the visibility of  the 
vehicular signals within the project area through the installation of  new poles, mast arms, and larger 
signal heads. Arguello Boulevard is a multimodal street that connects pedestrians, bicycle riders, and 
transit riders to popular destinations including: Rossi Playground, Roosevelt Middle School, Geary 
Boulevard, the Presidio, and Golden Gate Park. Improved signal visibility will help reduce potential 
for collisions across all modes, including pedestrians and bicycle riders. 

This project will improve safety for the #33 Stanyan Muni transit line that runs along Arguello 
Boulevard as well as the transit lines that cross Arguello Boulevard: the 1-California line at 
California, the 2-Clement at Clement and Euclid, and the 31-Balboa line at Turk/Balboa.  The 
proposed project will also benefit transit riders who use the 38-Geary line where it crosses Arguello 
one block north of  Anza.   
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Project Location Selection Evaluation 

The proposed project will build upon previous safety enhancements installed in 2016 as part of  
SFMTA’s Arguello Boulevard Bike Safety Project which installed painted buffered bike lanes, 
daylighting, continental crosswalks, and pedestrian refuge islands. Moreover, the repaving of  
Arguello Boulevard in mid to late 2018 as part of  San Francisco Public Works’ Various Locations 
Pavement Renovation #34 will install a concrete median at McAllister and Cabrillo Streets, expand a 
bus boarding island at Balboa Street, and extend the bike lane on westbound Turk Street 
approaching Arguello Boulevard. With the existing coordination efforts and the proposed 
programming of  Prop K funds to the Arguello Boulevard Traffic Signal Upgrade Project, the City 
can go beyond a repaving project and deliver a complete streets project to improve the safety of  
people who walk, take transit, bicycle and drive on a corridor that has been identified as having a 
high number of  collisions.  

Prior to the signal upgrade project, the curb ramps and much of  the traffic signal conduit work at 
the six locations will be installed by the Various Locations Pavement Renovation Contract #34 
project, which will start construction in mid-2018. This signal upgrade project takes advantage of  
the paving coordination opportunity, and puts the signal conduits to use soon after installation. 
Moreover, because SFMTA is coordinating with SFPW’s paving project on Arguello Boulevard, the 
cost of  new curb ramps is covered under the paving project instead of  the signal upgrade project. 

The SFMTA has also prioritized 200 intersections citywide that do not have PCS. The factors used 
in the prioritization include collision history, presence of  nearby pedestrian generators like schools 
or commercial districts, public requests, condition of  conduits, traffic patterns along the corridor, 
and where PCS are missing to cross major streets.  Among the 200 locations identified, Arguello has 
become a higher priority because of  its Vision Zero corridor status.   
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Project Name:

Environmental Type:

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN)

Environmental Studies (PA&ED) Jan-Mar 2018 Apr-Jun 2018
Right-of-Way
Design Engineering (PS&E) Apr-Jun 2017 Apr-Jun 2018
Advertise Construction Apr-Jun 2018
Start Construction (e.g. Award Contract) Jul-Sep 2018
Operations (i.e., paratransit)
Open for Use Oct-Dec 2019
Project Completion (means last eligible 
expenditure)

Apr-Jun 2020

Environmental clearance was received from the San Francisco Planning Department on March 26th, 2018.

This project is coordinated with the San Francisco Public Works Various Locations Pavement Renovation 
#34 project, which will repave Arguello Boulevard in mid to late 2018. SFMTA is installing traffic signal 
conduits in conjuction with the paving project. Moreover, the paving project is installing new curb ramps 
along the corridor. The Arguello Boulevard Traffic Signal Upgrade project will take advantage of the 
conduits installed as part of the paving project so as not to violate the 5-year paving moratorium. The 
conduits are being funded by SFMTA funds. The signal upgrade project will build upon previous safety 
enhancements installed in 2016 as part of SFMTA’s Arguello Boulevard Bike Safety Project which installed 
painted buffered bike lanes, daylighting, continental crosswalks, and pedestrian refuge islands.

Arguello Boulevard Traffic Signal Upgrade

ENVIRONMENTAL CLEARANCE

PROJECT DELIVERY MILESTONES

Enter dates below for ALL project  phases, not just for the current request, based on the best information 
available. For PLANNING requests, please only enter the schedule information for the PLANNING phase.

Start End

Provide dates for any COMMUNITY OUTREACH planned during the requested phase(s). Identify 
PROJECT COORDINATION with other projects in the area (e.g. paving, MUNI Forward) and relevant 
milestone dates (e.g. design needs to be done by DATE to meet paving schedule).   List any timely use-of-
funds deadlines (e.g. federal obligation deadline). If a project is comprised of MULTIPLE SUB-
PROJECTS, provide milestones for each sub-project. For PLANNING EFFORTS, provide start/end dates 
for each task. 

SCHEDULE DETAILS

Phase 

Categorically Exempt

Page 8 of 15

E6-24



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Project Name:

Fund Source Planned Programmed Allocated Total

Prop K 775,000$       -$               -$               775,000$       

Prop AA -$               655,000$       -$               655,000$       
-$               -$               -$               -$               

Total: 775,000$       655,000$       -$               1,430,000$    

Fund Source Planned Programmed Allocated Total

Prop K 775,000$       -$                   -$                   775,000$       

Prop AA -$                   655,000$       -$                   655,000$       

SFMTA GO Bond -$                   -$                   250,000$       250,000$       

-$                   -$                   -$                   -$               

Total: 775,000$       655,000$       250,000$       1,680,000$    

Phase Total Cost
Prop K -    
Current 
Request

Prop AA - 
Current 
Request

Planning/Conceptual 
Engineering (PLAN)

-$                   -$                   

Environmental 
Studies (PA&ED)

-$                   -$                   

Right-of-Way -$                   -$                   

Design Engineering 
(PS&E)

250,000$       -$                   -$               

Construction (CON) 1,430,000$    775,000$       655,000$       

Operations 
(Paratransit)

-$                   -$                   

Total: 1,680,000$    775,000$       655,000$       

% Complete of Design: 90% as of 3/14/2018
Expected Useful Life: 30 Years

Arguello Boulevard Traffic Signal Upgrade

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)
Enter the funding plan for all phases (planning through construction) of the project. This section may be left 
blank if the current request covers all project phases.  Totals should match those shown in the Cost 
Summary below.

FUNDING PLAN - FOR CURRENT REQUEST
Enter the funding plan for the phase(s) that are the subject of the CURRENT REQUEST. Totals should 
match those shown in the Cost Summary below.

COST SUMMARY 

Show total cost for ALL project phases (in year of expenditure dollars) based on best available information. 
Source of cost estimate (e.g. 35% design, vendor quote) is intended to help gauge the quality of the cost 
estimate, which should improve in reliability the farther along a project is in its development.

Source of Cost Estimate

Costs incurred + cost to complete

Engineer's estimate based on 90% design

Page 9 of 15
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Fund Source FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22+ Total
Prop K -$               325,000$       400,000$       -$               -$               725,000$         

Prop AA -$               655,000$       -$               -$               -$               655,000$         

Use the table below to enter the proposed reimbursement schedule for the current request.  Prop K and  
Prop AA policy assume these funds will not be reimbursed at a rate greater than their proportional share of 
the funding plan for the relevant phase unless justification is provided for a more  aggressive reimbursement 
rate.  If the current request is for multiple phases, please provide separate reimbursement schedules by 
phase. If the proposed schedule exceeds the years available, please attach a file with the requested 
information.

PROPOSED REIMBURSEMENT SCHEDULE FOR CURRENT REQUEST (instructions as noted below)

Page 10 of 15
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Last Updated: 4/17/2018 Res. No: Res. Date:

Project Name:

Grant Recipient:

Action Amount
Prop K 
Allocation

775,000$      

Prop AA 
Allocation

655,000$      

Total: 1,430,000$   

775,000$      655,000$       

12/31/2020

Action Amount Fiscal Year

Trigger: 

Deliverables:
1.

2.

Special Conditions:
1.

2.

3.

Phase

Total Prop AA Funds:

Construction (CON)

Construction (CON)Funding 
Recommended:

The recommended allocation is contingent upon a concurrent 
Signals and Signs 5YPP amendment to add the subject project and 
to reprogram a total of $775,000 in Prop K funds from deobligated 
funds and projects that are fully funded or not advancing in Fiscal 
Year 2017/18 to the subject request. See attached 5YPP 
amendment for details.

Total Prop K Funds:

Justification for multi-phase 
recommendations and notes for 

multi-sponsor recommendations:

Eligible expenses must be incurred prior 
to this date.

The Transportation Authority will only reimburse SFMTA up to the 
approved overhead multiplier rate for the fiscal year that SFMTA 
incurs charges. 

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

Phase

Quarterly progress reports shall provide the percent complete for 
each location, the percent complete for the overall project and 
advance notice of public groundbreaking or ribbon-cutting 
ceremonies, in addition to all other requirements described in the 
Standard Grant Agreement (SGA). Each quarterly progress report 
should include at least 1 photo of work in progress or completed 
work. See SGA for definitions.

Intended Future 
Action

San Francisco Municipal Transportation Agency - DPT

Fund Expiration Date: 

Arguello Boulevard Traffic Signal Upgrade
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Last Updated: 4/17/2018 Res. No: Res. Date:

Project Name:

Grant Recipient:

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

San Francisco Municipal Transportation Agency - DPT

Arguello Boulevard Traffic Signal Upgrade

Notes:
1.

Prop K Prop AA
45.80% 54.20%
53.87% 61.01%

SFCTA Project 
Reviewer: P&PD

Sponsor:

SGA Project Number: 133-907xxx Name:

Phase: Fund Share: 54.20%

Fund Source FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22+ Total
Prop K $375,000 400,000$    $775,000

Sponsor:

SGA Project Number: 718-907xxx Name:

Phase: Fund Share: 45.80%

Fund Source FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22+ Total
Prop AA $655,000 $655,000

Metric
Actual Leveraging - Current Request

Actual Leveraging - This Project

Construction (CON)

Cash Flow Distribution Schedule by Fiscal Year 

San Francisco Municipal Transportation Agency - DPT
Arguello Boulevard Traffic Signal Upgrade - Prop AA

Cash Flow Distribution Schedule by Fiscal Year 

SGA PROJECT NUMBER

San Francisco Municipal Transportation Agency - DPT
Arguello Boulevard Traffic Signal Upgrade - Prop K

Construction (CON)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2017/18 Current Prop K Request: 775,000$            
Current Prop AA Request: 655,000$            

Project Name:

Grant Recipient:

Project Manager         Grants Section Contact

Name:

Title:

Phone:

Email:

Arguello Boulevard Traffic Signal Upgrade

Geraldine de Leon

Engineer

415-701-4675

Geraldine.DeLeon@sfmta.com

CONTACT INFORMATION

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no 
circumstance replace existing local revenues used for transportation purposes.

San Francisco Municipal Transportation Agency - DPT

Tim Manglicmot

Acting Manager of Grants Procurement & 
Management

415-646-2517

Timothy.Manglicmot@sfmta.com

Required for Allocation Request Form Submission
Initials of sponsor staff member verifying the above statement

TM
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

A Arguello Boulevard & Lake/Sacramento Streets
B Arguello Boulevard & California Street
C Arguello Boulevard & Euclid Avenue
D Arguello Boulevard & Clement Street
E Arguello Boulevard & Anza Street
F Arguello Boulevard & Balboa/Turk Streets

MAPS AND DRAWINGS
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2017/18

Project Name:

Grant Recipient:

Prop K EP category:

Prop K EP Line Number (Primary): 43 Current Prop K Request:

Supervisorial District(s):

Map or Drawings Attached? No

Other Items Attached? Yes

Type of Project in the Prop K 
5YPP/Prop AA Strategic Plan?

Is the requested amount greater 
than the amount programmed in 

the relevant 5YPP or Strategic 
Plan?

Prop K 5YPP Amount:
Prop AA 

Strategic Plan 
Amount:

Transportation Demand Management/Parking Management: (EP-43)

154,200$                                

Transportation Demand Management (TDM) Program Branding

San Francisco Municipal Transportation Agency - DPT

EXPENDITURE PLAN INFORMATION

Planning/Conceptual Engineering (PLAN)

This project is proposed to be funded with $150,000 programmed to Citywide TDM Marketing and $4,200 
programmed toTDM Program Evaluation. The latter requires a 5YPP amendment.

Please describe and justify the necessary amendment:

5YPP/STRATEGIC PLAN INFORMATION

Greater than Programmed Amount

Citywide

REQUEST

Named Project

Develop branding for the San Francisco's Transportation Demand Management (TDM) Program to support 
the efforts of all local agencies that are providing TDM programs and services. The final brand would 
support presenting the City's TDM programs, information and services in a consistent fashion, no matter 
which agency is providing the actual program support, resulting in a better customer experience.

See attached scope.

Citywide

Brief Project Description (type below)

Detailed Scope, Project Benefits and Community Outreach (type below)

Project Location (type below)

Project Phase (select dropdown below)

150,000$                 

Page 1 of 8
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San Francisco County Transportation Authority 
Proposition K Sales Tax Program Allocation Request Form 

The San Francisco Municipal Transportation Agency (SFMTA) requests an allocation of $154,200 in 
Proposition K funds for Transportation Demand Management (TDM) Program Branding.   

Background 

San Francisco is an attractive place to live, work, and play because it offers so much to such a wide 
variety of people. As a vibrant, busy city, San Francisco faces challenges with how to accommodate 
expected growth within the constraints of a world-class location that has already developed most of 
its available land. As the city increases in density, transportation and land-use planners are looking to 
make the city work better for the people who are here, as well as those who will be here in the future. 
Due to the costs of building major infrastructure, San Francisco is looking to do more with our existing 
system, while focusing on key important projects like the Central Subway and Van Ness Bus Rapid 
Transit. In order to succeed, an ambitious TDM program is needed to meet the challenge of 
maintaining mobility and access within the city. This project will develop the name and brand identity 
of this program to be used citywide. 

During the development of the Interagency TDM Strategy and the SF TDM Plan, the development 
of a new brand was identified as a high-priority project, to be under development by the end of 2018. 

Scope 

SFMTA will manage this program under the guidance of the TDM Working Group, comprised of 
staff from SFMTA, SFCTA, SFE and Planning ensuring that all TDM partners are in agreement 
regarding the final program brand (name, logo, etc). 

These funds will develop branding for the City's TDM Program to support the efforts of all City 
departments that are providing TDM programs and services. The final brand, if implemented 
consistently, would support presenting the City’s TDM programs, information and services provided 
in a consistent fashion. Resident, employers, employees and visitors should understand that they are 
interacting with the City and County of San Francisco, but not need to navigate a brand landscape 
that prioritizes agencies. No matter which agency or consultant is providing the actual program 
support, users should feel as if they are working with a single team working to assist them with their 
needs, resulting in a better customer experience. 

The key goal of the program is to create a recognizable City brand that provides an accessible entry 
point into interacting with the TDM offerings of multiple agencies.  A unified brand will help the 
City’s TDM programs achieve a second key action of the Integrated TDM Strategy: speak with a single 
voice.   

This unified voice will be based on the same vision, objectives, and data, and will be supported by a 
long-term commitment from the City. End-users should not have to be aware of which agency is 
providing the service, information or outreach.   

Funds will be used to hire a branding consultant to conduct the relevant research and development of 
a name and brand identity. As we do with Vision Zero SF, SFMTA staff will ultimately work with 
partners to ensure the appropriate use of the brand. A key deliverable will be a brand guide, which will 
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San Francisco County Transportation Authority 
Proposition K Sales Tax Program Allocation Request Form 

 
be approved by staff from all four agencies, that will outline the proper usage of the TDM Brand. (See 
attached Vision Zero Brand Guide). 
 
At the end of this project, the City and County of San Francisco will have a program brand for this 
multi-agency effort. Next steps will include integrating the brand into existing programs as well as 
moving forward with item two in the SF TDM Plan, “Develop an integrated, customer-friendly 
website for the TDM Program.” This website work will be a natural outgrowth of the branding work, 
which will help to identify audiences and communications channels for the program. 
 
Prioritization 
 
This project was identified as a key strategy in the 2014 Interagency TDM Strategy after interviews 
with 12 subject matter experts in the field of TDM1. This strategy was developed in partnership with 
the San Francisco County Transportation Authority, SFMTA, San Francisco Environment and San 
Francisco Planning. 
 
Further, this project was identified as a short term priority in the 2017 San Francisco TDM Plan2.  
The TDM Plan builds upon existing efforts to develop, implement and manage a coordinated 
Transportation Demand Management program that will make it easy for residents, employees, and 
visitors to use all available transportation. options, other than driving alone, to meet their travel needs. 
 
TDM strategies can be a powerful tool to shift travel behavior. As San Francisco endeavors to develop 
a world-class TDM program that will efficiently and effectively reduce single occupancy vehicle use 
in San Francisco, this project will put San Francisco on the path to achieving this aim. 
 
Project timeline and phasing (SFMTA will be the lead on all phases with SFE, SFCTA and SF 
Planning collaborating as full partners and sitting on the project steering committee) 
 
Phase One (July 2018 – December 2018) Contracting 
Task 1 – RFP (July – October) 
Task 2 – Contract signing (December) 
 

Deliverable: Sign consultant contract with detailed workplan and task oriented timeline 
 
Phase Two (January 2019 – October 31, 2020) 
Task 1 - Develop TDM Program name, logo and brand standards 
 

Deliverable: Memo documenting market research that outlines the information collected and 
informing the brand decisions. 
Deliverable: Approved Program Name and logo, Brand Standards guidelines document 
including use of logo, fonts, colors and guide for when to utilize the brand.  

 
                                                 
1http://www.sfcta.org/sites/default/files/content/Planning/TDM_Partnership/Combined%20TDM%20Project%20F
actsheets%20092315.pdf 
 
2http://www.sfcta.org/sites/default/files/content/Executive/Meetings/board/2017/10-Oct-17/Item%2010%20-
%20SFMTA%20TDM%20Plan%202017_FINAL%20%281%29.pdf 
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San Francisco County Transportation Authority 
Proposition K Sales Tax Program Allocation Request Form 

 
Phase Three (October 2020 – December 2020) 
Task 1 – socialize the brand with partners 
 
 Deliverable: List of meetings for TDM partners and collaborators  
 
Examples of TDM Programs and their brands: 
Arlington, VA: https://arlingtontransportationpartners.com/about-us/ 
Cambridge, MA: http://www.cambridgema.gov/CDD/Transportation/CitySmart  
Seattle, WA: https://commuteseattle.com/ 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Project Name:

Environmental Type:

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) Jul-Sep 2018 Oct-Dec 2020
Environmental Studies (PA&ED)
Right-of-Way
Design Engineering (PS&E)
Advertise Construction
Start Construction (e.g. Award Contract)
Operations (i.e., paratransit)
Open for Use
Project Completion (means last eligible 
expenditure)

Oct-Dec 2020

Transportation Demand Management (TDM) Program Branding

ENVIRONMENTAL CLEARANCE

PROJECT DELIVERY MILESTONES

Enter dates below for ALL project  phases, not just for the current request, based on the best information 
available. For PLANNING requests, please only enter the schedule information for the PLANNING phase.

Start End

Provide dates for any COMMUNITY OUTREACH planned during the requested phase(s). Identify 
PROJECT COORDINATION with other projects in the area (e.g. paving, MUNI Forward) and relevant 
milestone dates (e.g. design needs to be done by DATE to meet paving schedule).   List any timely use-of-
funds deadlines (e.g. federal obligation deadline). If a project is comprised of MULTIPLE SUB-
PROJECTS, provide milestones for each sub-project. For PLANNING EFFORTS, provide start/end dates 
for each task. 

SCHEDULE DETAILS

Phase 

N/A

Page 2 of 8
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Project Name:

Fund Source Planned Programmed Allocated Total

Prop K 4,200$           150,000$       -$               154,200$       
-$               -$               -$               -$               

Total: 4,200$           150,000$       -$               154,200$       

Phase Total Cost
Prop K -    
Current 
Request

Prop AA - 
Current 
Request

Planning/Conceptual 
Engineering (PLAN)

154,200$       154,200$       

Environmental 
Studies (PA&ED) -$                   -$                   

Right-of-Way -$                   -$                   

Design Engineering 
(PS&E) -$                   -$                   -$               

Construction (CON) -$               -$               
-$               

Operations 
(Paratransit) -$                   -$                   

Total: 154,200$       154,200$       -$               

% Complete of Design: N/A as of N/A
Expected Useful Life: N/A Years

Fund Source FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22+ Total
Prop K 154,200$       -$               -$               -$               -$               154,200$         

Transportation Demand Management (TDM) Program Branding

FUNDING PLAN - FOR CURRENT REQUEST
Enter the funding plan for the phase(s) that are the subject of the CURRENT REQUEST. Totals should 
match those shown in the Cost Summary below.

COST SUMMARY 

Use the table below to enter the proposed reimbursement schedule for the current request.  Prop K and  
Prop AA policy assume these funds will not be reimbursed at a rate greater than their proportional share of 
the funding plan for the relevant phase unless justification is provided for a more  aggressive reimbursement 
rate.  If the current request is for multiple phases, please provide separate reimbursement schedules by 
phase. If the proposed schedule exceeds the years available, please attach a file with the requested 
information.

Show total cost for ALL project phases (in year of expenditure dollars) based on best available information. 
Source of cost estimate (e.g. 35% design, vendor quote) is intended to help gauge the quality of the cost 
estimate, which should improve in reliability the farther along a project is in its development.

Source of Cost Estimate

PROPOSED REIMBURSEMENT SCHEDULE FOR CURRENT REQUEST (instructions as noted below)

Based on similar projects and projected 
consultant fees  

Page 3 of 8
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Last Updated: 4/19/2018 Res. No: Res. Date:

Project Name:

Grant Recipient:

Action Amount
Prop K 
Allocation

154,200$      

Total: 154,200$      

154,200$      -$                   

6/30/2021

Deliverables:
1.

2.

3.

Special Conditions:
1.

2.

3.

Prop K Prop AA
0.00% No Prop AA

Phase

Total Prop AA Funds:

Planning/Conceptual Engineering (PLAN)

Phase 1. SFMTA shall convene a group of agencies anticipated to 
use the TDM brand (e.g. SFMTA, SFCTA, SFE) to solicit input on 
the consultant work program prior to execution of consultant 
contract.

Total Prop K Funds:

Eligible expenses must be incurred prior 
to this date.

The Transportation Authority will only reimburse SFMTA up to the 
approved overhead multiplier rate for the fiscal year that SFMTA 
incurs charges. 

SFMTA shall provide a draft detailed project workplan and schedule 
for Transportation Authority review prior to execution of consultant 
contract (anticipated November 2018). This plan shall include 
anticipated participants in the group of TDM partner agencies 
referenced in Special Condition 1 and anticipated schedule of 
milestones for when the group shall be convened.

Throughout Phase 2, SFMTA shall convene the group of TDM 
partner agencies on a regular basis to review and provide feedback 
on development of brand name, logo, and brand standards. In 
consultation with these agencies, SFMTA shall develop a plan for 
how the brand will be employed including the projects expected to 
adopt the brand.

Upon completion (anticipated June 2019), SFMTA shall provide a 
memo documenting market research.

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

SFMTA shall provide draft brand name, logo, and brand standards 
and implementation plan for review and comment by Transportation 
Authority staff. Upon completion, SFMTA shall provide final 
versions of these documents.

San Francisco Municipal Transportation Agency - DPT

Fund Expiration Date: 

Transportation Demand Management (TDM) Program Branding

Funding 
Recommended:

Metric
Actual Leveraging - Current Request
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Last Updated: 4/19/2018 Res. No: Res. Date:

Project Name:

Grant Recipient:

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

San Francisco Municipal Transportation Agency - DPT

Transportation Demand Management (TDM) Program Branding

0.00% No Prop AA

SFCTA Project 
Reviewer:

Planning

Sponsor:

SGA Project Number: 143-xxxxxx Name:

Phase: Fund Share: 100.00%

Fund Source FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22+ Total
Prop K $50,000 54,200$      50,000$      $154,200

Actual Leveraging - This Project

Cash Flow Distribution Schedule by Fiscal Year 

SGA PROJECT NUMBER

San Francisco Municipal Transportation Agency - DPT
Transportation Demand Management (TDM) Program 
Branding

Planning/Conceptual Engineering (PLAN)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2017/18 Current Prop K Request: 154,200$            
Current Prop AA Request: -$                    

Project Name:

Grant Recipient:

Project Manager         Grants Section Contact

Name:

Title:

Phone:

Email:

Transportation Demand Management (TDM) Program Branding

John Knox White

Manager, Planning Programs

415.579.9741

john.knoxwhite@sfmta.com

CONTACT INFORMATION

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no 
circumstance replace existing local revenues used for transportation purposes.

San Francisco Municipal Transportation Agency - DPT

Timothy Manglicmot

Acting Manager, Capital Procurement & Management

415.646.2517

timothy.manglicmot@sfmta.com

Required for Allocation Request Form Submission
Initials of sponsor staff member verifying the above statement

TM
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 b
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l m
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2017/18

Project Name:

Grant Recipient:

Prop K EP category:

Prop K EP Line Number (Primary): 43 Current Prop K Request:

Supervisorial District(s):

Map or Drawings Attached? No

Other Items Attached? Yes

Type of Project in the Prop K 
5YPP/Prop AA Strategic Plan?

Is the requested amount greater 
than the amount programmed in 

the relevant 5YPP or Strategic 
Plan?

Prop K 5YPP Amount:
Prop AA 

Strategic Plan 
Amount:

383,000$                 

Planning/Conceptual Engineering (PLAN)

5YPP/STRATEGIC PLAN INFORMATION

Less than or Equal to Programmed Amount

Citywide

REQUEST

Named Project

Develop, implement and operate a program focused on addressing the transportation needs of employees at 
businesses that are opening in or relocating to new locations in San Francisco. The program will provide 
transportation planning services and materials to businesses to help their employees travel to work in their 
new location without driving alone, thus setting a more sustainable commute habit from the get-go, rather 
than trying to change habits after they have already been set.

See attached scope.

Citywide

Brief Project Description (type below)

Detailed Scope, Project Benefits and Community Outreach (type below)

Project Location (type below)

Project Phase (select dropdown below)

Transportation Demand Management/Parking Management: (EP-43)

383,000$                                

Business Relocation Transportation Demand Management 

San Francisco Municipal Transportation Agency - DPT

EXPENDITURE PLAN INFORMATION

Page 1 of 8
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Prop K Proposal | Business Relocation TDM 

 
 
Challenge statement: Identify cost-effective employer-based travel demand management 
strategies and programs targeting relocating businesses, and develop a San Francisco 
relocating-employer TDM program implementation plan.   
 
City’s goals: 
In 1973, San Francisco passed a “Transit First” policy, and the city has continued to prioritize 
public transportation, walking, and bicycling when determining how to best use limited street 
space and public thoroughfares. More recently, the San Francisco Transportation Demand 
Management (TDM) Plan 2016-2020 was adopted by the Commissions of the SFMTA, SFCTA, 
SF Environment, and SF Planning Department. The SF TDM Plan builds upon existing efforts to 
develop, implement and manage a coordinated Transportation Demand Management program 
that will make it easy for residents, employees, and visitors to use all available transportation 
options, other than driving alone, to meet their travel needs.  
 
Additionally, the 2013 San Francisco Climate Action Strategy called for shifting 50 percent of 
trips to non-automobile trips by 2017. The city has realized this goal and it is time to pivot to the 
2030 mode share goal. Recognizing this, the San Francisco TDM Plan has adopted the 
SFMTA’s 2017 Transportation Sector Climate Action Strategy calls for 80 percent of all trips to 
be made by environmentally sustainable modes by 2030. 
 
Project Goals: 
The goal of this program is to develop a San Francisco employer-based TDM program 
implementation plan. 
 
Detailed project description: 
A strong regional economy and increasing desire to work in dense urban settings leads many 
existing companies to relocate or open a new location in San Francisco each year. This trend is 
predicted to increase in the future: According to regional projections (Plan Bay Area) San 
Francisco is projected to add 260,000 new jobs between 2014 and 2040.1 
 
A significant percentage of San Francisco employees currently commute in Single Occupancy 
Vehicles (SOVs). The 2012-2016 American Community Survey 5-Year Estimates found that 
35% of San Francisco employees drove alone to work.2 Additionally, Bay Area traffic congestion 
grew 84 percent between 2010 and 2016.3 Based on current employee commute behavior and 
projected job growth, shifting employee commute patterns towards sustainable transportation 
has the potential to make a significant impact in San Francisco mode share. 
 

                                                
1 https://www.sfmta.com/sites/default/files/reports-and-documents/2017/12/cap_draft_full_document-
final1.pdf 
2 https://www.census.gov/acs/www/data/data-tables-and-tools/data-profiles/2016/ 
3 http://www.govtech.com/fs/infrastructure/Trains-Buses-Part-of-Costly-California-Plan-to-Relieve-Bay-
Area-Traffic.html 

E6-86



 

This project will target employers who are relocating to or opening a new location in San 
Francisco, and will support them in offering sustainable commute options to their employees. 
Job relocation is a time when employees are more likely to be reconsidering their commute 
options. A 2012 study found a close connection between mobility decisions and various major 
life events, such as a change in place of residence, education, or employment. After a job 
change, about a third of all people with partial car availability changed their mobility preference 
inside of a year — meaning they either bought a car or some type of transit pass.4 Therefore, 
business relocation offers a unique opportunity to shift commute patterns. 
 
SF Environment will leverage partnerships with other City departments, such as the Office of 
Economic and Workforce Development and the Office of Small Business, to connect with new 
and relocating employers.  
 
Phase 1: Develop Employer Relocation Mode Shift Strategy (July 2018 – December 2018, 
$100,000) 

• Literature Review (SFMTA/SFE – Co-leads): Identify successful employer relocation 
mode shift projects and initiatives and relevant research, and inventory of attributes and 
outcomes of these efforts.  Research will include any relevant literature from the 
Transportation Research Board among other entities. Deliverable: Memo documenting 
literature review.   

• Outreach and Local Research (SFMTA/SFE – Co-leads): Informed by literature review, 
perform outreach to local businesses, agencies and other organizations to identify San 
Francisco market opportunities, constraints, and best practices including those of local 
Transportation Management Agencies.  Deliverable: Memo documenting outreach 
efforts including a list of all contacted entities and findings.  

• Strategy Implementation and Evaluation Plan (SFMTA/SFE – Co-leads):  Design 
travel demand management strategy to effect mode shift by employees of businesses 
relocating to or within San Francisco.  Design evaluation methodology that will 
demonstrate efficacy of program including metrics quantifying the number of shifted trips 
and the cost per shifted trip.  Deliverable:  Strategy implementation and evaluation plan. 
 

Phase 2: Implement Strategy and Evaluate Outcomes (January 2019 – September 2019, 
$150,000) 

• Implement Strategy (SFMTA/SFE – Co-leads): Implement strategy identified in 
implementation and evaluation plan.  Deliverable: To be determined based on identified 
strategy, including quarterly updates on activities. 

• Evaluate Strategy (SFMTA/SFE – Co-leads): Evaluate effectiveness of implemented 
strategy.  Deliverable: Memo documenting strategy evaluation. 

• Revise Strategy Implementation Plan (SFMTA/SFE – Co-leads):  Informed by the 
initial strategy implementation and evaluation, revise the strategy implementation and 
evaluation plan.  Deliverable: Revised strategy implementation and evaluation plan. 

 

                                                
4 https://link.springer.com/article/10.1007%2Fs11116-012-9404-y 
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Phase 3: Implement Refined Strategy and Evaluate Outcomes (October 2019 – June 2020, 
$133,000) 

• Implement Revised Strategy (SFMTA/SFE – Co-leads): Implement revised strategy 
identified in strategy implementation and evaluation plan.  Deliverable: To be determined 
based on strategy implemented, including quarterly updates on activities. 

• Evaluate Revised Strategy (SFMTA/SFE – Co-leads): Evaluate effectiveness of 
revised strategy.  Deliverable: Memo documenting revised strategy evaluation. 

 
It is the intention to ensure this program is equitably distributed but will focus on areas where 
meaningful shifts are likely based on previous analysis provided by the TA’s TDM program 
through the TDM Partners program. 
 
San Francisco commuters have incredible resources available to them. The Business 
Relocation project will aim to utilize best practices identified in long-standing, successful 
programs in Arlington County, VA and the state of Washington to offer an opportunity to assess 
factors that currently impact commuter decision-making, and to provide targeted initiatives to 
shift behavior towards more sustainable modes. At the same time, the program will look for 
opportunities to build on these programs’ methodology as a San Francisco-centric program is 
developed. 
 
Commute trips form a significant proportion of trips taken in San Francisco5. Thus, by shifting 
employee commute patterns towards sustainable transportation, this project will influence San 
Francisco mode share. 
 
Two existing programs can help inform some aspects of this new effort. Washington State has 
run a Commute Trip Reduction (CTR) program since the early 1990s. Any employer with more 
than 100 employees in an urban area (seven metro areas in the state) must participate in the 
program which facilitates non-SOV commuting. Washington State’s CTR law mandates 
participation in SOV reduction activities, which is a strong driver of participation not available in 
San Francisco. However, San Francisco has more sustainable mode options than any city in 
Washington except Seattle. 
  
Additionally, San Francisco Environment's Commuter Benefits program reaches tens of 
thousands of employees in the city. While it's now mandatory for all larger employers to 
participate in the program, before 2009 it was voluntary. At that time approximately 60% of 
private employers took advantage of the program. The Business Relocation TDM program will 
be marketed as a free assistance program for relocating businesses potentially going through 
stressful times, it is expected that similar interest and participation among employers may occur 
for this program. 

                                                
5https://www.sfmta.com/sites/default/files/reports/2017/Travel%20Decisions%20Survey%20Summary%20
Report%202017_Accessible.pdf 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Project Name:

Environmental Type:

Quarter Calendar Year Quarter Calendar Year

Planning/Conceptual Engineering (PLAN) Jul-Sep 2018 Oct-Dec 2018
Environmental Studies (PA&ED)
Right-of-Way
Design Engineering (PS&E)
Advertise Construction
Start Construction (e.g. Award Contract)
Operations (i.e., paratransit) Jul-Sep 2019 Apr-Jun 2020
Open for Use
Project Completion (means last eligible 
expenditure)

Jul-Sep 2020

Phase 1 Develop Employer Relocation Mode Shift Strategy: July 2018 - December 2018
Phase 2 Implement Strategy and Evaluate Outcomes: January 2019 - September 2019
Phase 3 Implement Refined Strategy and Evaluate Outcomes: October 2019 - September 2020

Business Relocation Transportation Demand Management 

ENVIRONMENTAL CLEARANCE

PROJECT DELIVERY MILESTONES

Enter dates below for ALL project  phases, not just for the current request, based on the best information 
available. For PLANNING requests, please only enter the schedule information for the PLANNING phase.

Start End

Provide dates for any COMMUNITY OUTREACH planned during the requested phase(s). Identify 
PROJECT COORDINATION with other projects in the area (e.g. paving, MUNI Forward) and relevant 
milestone dates (e.g. design needs to be done by DATE to meet paving schedule).   List any timely use-of-
funds deadlines (e.g. federal obligation deadline). If a project is comprised of MULTIPLE SUB-
PROJECTS, provide milestones for each sub-project. For PLANNING EFFORTS, provide start/end dates 
for each task. 

SCHEDULE DETAILS

Phase 

N/A

Page 2 of 8
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Project Name:

Fund Source Planned Programmed Allocated Total

Prop K -$               383,000$       -$               383,000$       
-$               -$               -$               -$               

Total: -$               383,000$       -$               383,000$       

Phase Total Cost
Prop K -    
Current 
Request

Prop AA - 
Current 
Request

Planning/Conceptual 
Engineering (PLAN) 100,000$       100,000$       

Environmental 
Studies (PA&ED) -$                   -$                   

Right-of-Way -$                   -$                   

Design Engineering 
(PS&E) -$                   -$                   -$               

Construction (CON) 283,000$       283,000$       
-$               

Operations 
(Paratransit) -$                   -$                   

Total: 383,000$       383,000$       -$               

% Complete of Design: N/A as of N/A
Expected Useful Life: N/A Years

Fund Source FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22+ Total
Prop K 70,000$         177,000$       136,000$       -$               -$               383,000$         

COST SUMMARY 

Use the table below to enter the proposed reimbursement schedule for the current request.  Prop K and  
Prop AA policy assume these funds will not be reimbursed at a rate greater than their proportional share of 
the funding plan for the relevant phase unless justification is provided for a more  aggressive reimbursement 
rate.  If the current request is for multiple phases, please provide separate reimbursement schedules by 
phase. If the proposed schedule exceeds the years available, please attach a file with the requested 
information.

Show total cost for ALL project phases (in year of expenditure dollars) based on best available information. 
Source of cost estimate (e.g. 35% design, vendor quote) is intended to help gauge the quality of the cost 
estimate, which should improve in reliability the farther along a project is in its development.

Source of Cost Estimate

PROPOSED REIMBURSEMENT SCHEDULE FOR CURRENT REQUEST (instructions as noted below)

Based on similar projects and projected 
consultant fees

Based on prior similar projects

Business Relocation Transportation Demand Management 

FUNDING PLAN - FOR CURRENT REQUEST
Enter the funding plan for the phase(s) that are the subject of the CURRENT REQUEST. Totals should 
match those shown in the Cost Summary below.

Page 3 of 8
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Last Updated: 3/15/2018 Res. No: Res. Date:

Project Name:

Grant Recipient:

Action Amount
Prop K 
Allocation

383,000$      

Total: 383,000$      

383,000$      -$                   

3/31/2021

Deliverables:
1.

2.

Special Conditions:
1.

2.

2.

Notes:
1.

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

Upon completion of Phase 1 (anticipated December 2018), provide 
1) memo documenting findings of literature review and relevant 
research, and inventory of attributes and outcomes of these efforts; 
2) memo summarizing outreach and local research including 
documentation of opportunities, constraints, and best practices 
including those of local Transportation Management Agencies; and 
3) implementation and evaluation plan for all subsequent work.

Deliverables for Phase 2: Implement Strategy and Evaluate 
Outcomes, and Phase 3: Implement Refined Strategy and Evaluate 
Outcomes, will be determined following the outcome of Phase 1 
(see Deliverable 1).

San Francisco Municipal Transportation Agency - DPT

Fund Expiration Date: 

Business Relocation Transportation Demand Management 

Funding 
Recommended:

SFMTA may not incur expenses for implementation Phase 2 until 
Transportation Authority staff releases the funds ($150,000) 
pending receipt of materials to be provided for Deliverable 1 and 
acceptance by Transportation Authority staff of a viable 
implementation and evaluation plan.

Total Prop K Funds:

Eligible expenses must be incurred prior 
to this date.

The Transportation Authority will only reimburse SFMTA up to the 
approved overhead multiplier rate for the fiscal year that SFMTA 
incurs charges.

SFMTA may not incur expenses for implementation Phases 3 until 
Transportation Authority staff releases the funds ($133,000) 
pending receipt of evidence of successful Phase 2 implementation 
and/or revised implementation and evaluation plan. 

Phase

Total Prop AA Funds:

Planning/Conceptual Engineering (PLAN)

Page 6 of 8
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Last Updated: 3/15/2018 Res. No: Res. Date:

Project Name:

Grant Recipient:

TRANSPORTATION AUTHORITY RECOMMENDATION 
This section is to be completed  by Transportation Authority Staff.

San Francisco Municipal Transportation Agency - DPT

Business Relocation Transportation Demand Management 

Prop K Prop AA
0.00% No Prop AA
0.00% No Prop AA

SFCTA Project 
Reviewer:

Planning

Sponsor:

SGA Project Number: 143-xxxxxx Name:

Phase: Fund Share: 100.00%

Fund Source FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22+ Total
Prop K $100,000 $100,000

Sponsor:

SGA Project Number: Name:

Phase: Fund Share:

Fund Source FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22+ Total
$75,000 $75,000 $150,000

Sponsor:

SGA Project Number: Name:

Phase: Fund Share:

Fund Source FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22+ Total
$133,000 $133,000

San Francisco Municipal Transportation Agency - DPT

Business Relocation Transportation Demand Management - 
Phase 2

Cash Flow Distribution Schedule by Fiscal Year 

SGA PROJECT NUMBER

San Francisco Municipal Transportation Agency - DPT

Business Relocation Transportation Demand Management - 
Phase 1

Planning/Conceptual Engineering (PLAN)

Metric
Actual Leveraging - Current Request

Actual Leveraging - This Project

Planning/Conceptual Engineering (PLAN)

Cash Flow Distribution Schedule by Fiscal Year 

Business Relocation Transportation Demand Management - 
Phase 3

Cash Flow Distribution Schedule by Fiscal Year 

San Francisco Municipal Transportation Agency - DPT

Page 7 of 8
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2017/18 Current Prop K Request: 383,000$            
Current Prop AA Request: -$                    

Project Name:

Grant Recipient:

Project Manager         Grants Section Contact

Name:

Title:

Phone:

Email:

Business Relocation Transportation Demand Management 

John Knox White

Manager, Planning Programs

415.579.9741

john.knoxwhite@sfmta.com

CONTACT INFORMATION

1) The requested sales tax and/or vehicle registration fee revenues will be used to supplement and under no 
circumstance replace existing local revenues used for transportation purposes.

San Francisco Municipal Transportation Agency - DPT

Timothy Manglicmot

Acting Manager, Capital Procurement & Management

415.646.2517

timothy.manglicmot@sfmta.com

Required for Allocation Request Form Submission
Initials of sponsor staff member verifying the above statement

TM
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	3-Cost & Funding
	4-Major Line Item Budget
	4b-Budget
	5-Authority Rec
	6-Contact
	SFMTA Citywide TDM Branding SCOPE 20180420.pdf
	The San Francisco Municipal Transportation Agency (SFMTA) requests an allocation of $154,200 in Proposition K funds for Transportation Demand Management (TDM) Program Branding program.
	Scope
	Prioritization
	This project was identified as a key strategy in the 2014 Interagency TDM Strategy after interviews with 12 subject matter experts in the field of TDM0F . This strategy was developed in partnership with the San Francisco County Transportation Authorit...
	Further, this project was identified as a short term priority in the 2017 San Francisco TDM Plan1F .  The TDM Plan builds upon existing efforts to develop, implement and manage a coordinated Transportation Demand Management program that will make it e...

	EP 43 TDM 4-20-18.pdf
	Pending May 2018
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