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DRAFT 2019 PROP K STRATEGIC PLAN POLICIES 

The Strategic Plan policies provide guidance to both Transportation Authority staff and project sponsors on 
the various aspects of managing a program as large and complex as Prop K. The policies address the 
programming, allocation, and expenditure of funds, in the policy context of the Transportation Authority’s 
overall Prop K debt management structure, as well as clarifying the Transportation Authority’s expectations 
of sponsors to deliver their projects in fulfillment of the voter approved Expenditure Plan.   

The Strategic Plan policies have been updated twice previously, each time incorporating lessons learned from 
the preceding five years.  As part of this third Strategic Plan update, we have carried forward the policies from 
the prior update, with some minor refinements drawing from lessons learned over the last five years and 
clarifying text, as needed. 

Guiding Principles 

To help structure our efforts, we used three guiding principles that are fundamental in ensuring 
implementation of the Expenditure Plan as approved by the voters: 

 Optimize leveraging of sales tax funds 

 Support timely and cost-effective project delivery 

 Maximize cost effectiveness of financing 

The full set of policies guiding the Transportation Authority and project sponsors are detailed below. 

 OPTIMIZING THE LEVERAGING OF SALES TAX FUNDS 1.

1.1. | NO SUBSTITUTION 

Prop K funds will not substitute for another local fund source that has been previously programmed or 
allocated to a project or program. 

1.2. | CERTIFICATION OF COMMITTED FUNDS 

Prop K funds will be programmed and allocated to phases of projects emphasizing the leveraging of other 
fund sources. At the time of a Prop K allocation request, the project sponsor will provide certification that all 
complementary fund sources required to fully fund the requested phase or phases are committed to the 
project. Funding is considered committed if it is included specifically in a programming document adopted by 
the governing board or council responsible for the administration of the funding and recognized by the 
Transportation Authority as available for the phase at the time the funds are needed. 

1.3. | REQUIRED MATCH CONSIDERATION 

In establishing priorities in the Strategic Plan updates, 5-Year Prioritization Program (5YPP) updates, and 
annual allocation actions, the Transportation Authority will take into consideration the need for Prop K 
funds to be available for matching federal, state, or regional fund sources for the project or program 
requesting the allocation or for other projects in the Expenditure Plan. 

1.4. | PRIORITY FOR PROJECTS LEVERAGING FUNDS WITH TIMELY USE OF FUNDS 
REQUIREMENTS 

Projects with complementary funds from other sources will be given priority for allocation if there are timely 
use of funds requirements outside of the Transportation Authority’s jurisdiction applied to the other fund 
sources. 
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1.5. | REGIONAL TRANSPORTATION PLAN CONSISTENCY 

Projects shall be consistent with the Regional Transportation Plan. 

 SUPPORT TIMELY AND COST-EFFECTIVE PROJECT DELIVERY 2.

 5-YEAR PRIORITIZATION PROGRAM OR 5-YEAR PROJECT DELIVERY PLAN APPROVAL 2.1. |

Transportation Authority Board approval of a 5-Year Prioritization Program (5YPP) is a prerequisite for 
allocation of funds from the 21 programmatic (i.e., non-project specific) Expenditure Plan categories (See 
Section XX, Table XX).  The 5YPPs are developed by the lead agency for the programmatic categories, 
working in close collaboration with other eligible sponsors for the relevant category and Transportation 
Authority staff.  The 5YPP must include clearly defined budgets, scopes and schedules for individual projects 
within the program as well as other requirements specified in the Expenditure Plan and 5YPP guidance issued 
by Transportation Authority staff.   

For non-programmatic categories such as a named major capital project, Transportation Authority Board 
approval of a 5-year project delivery plan which includes a clearly defined budget, scope and schedule is a 
prerequisite for allocation of funds. These plans, which are developed by the project sponsor in concert with 
Transportation Authority staff, are incorporated into the Strategic Plan (See Appendix X). 

Allocations may be made simultaneous to approval of the 5YPP or 5-year project delivery plan, contingent on 
consistency with the Strategic Plan. 

 ALLOCATION BY PHASE 2.2. |

Prop K funds will be allocated one project phase at a time, except for smaller, less complex projects, where 
the Transportation Authority may consider exceptions to approve multi-phase allocations. The 
Transportation Authority will also consider multi-phase exceptions for a project using Prop K as a local 
match for certain federal funds, where the administering agency combines planning, environmental, and 
design work into a one-phase allocation. Phases eligible for an allocation are as follows: 

 Planning/Conceptual Engineering 
 Preliminary Engineering/ Environmental Studies (PA&ED) 
 Design Engineering (PS&E) 
 Right of Way Support/Acquisition  
 Construction (includes procurement) 
 Incremental Operating and Maintenance 
 Operations (i.e. paratransit operating support) 

 OPERATIONS AND MAINTENANCE 2.3. |

Prop K funds may be allocated for operations and maintenance only as provided in the Expenditure Plan. 
The amount of funding for incremental operating and maintenance costs for eligible facilities and services will 
decrease linearly from 100% for the first year of operation to 0% for the tenth year.  The first-year amount of 
Prop K funds for incremental operation and maintenance costs for facilities and services that received Prop B 
funding will be equal to the Prop B amount shown in the 2003 Strategic Plan Update for Fiscal Year 
2003/04.   

 PREREQUISITE MILESTONES FOR ALLOCATION 2.4. |

Allocations of Prop K funds for specific project phases will be contingent on the prerequisite milestones 
shown in Table 1. Exceptions will be considered on a case-by-case basis. Allocation requests will be made 
prior to advertising for services which will utilize Prop K funds. 
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 Prop K allocations for right-of-way and construction will be contingent on a completed 
environmental document. Consideration will be given to right-of-way acquisition prior to 
environmental document completion to respond to owner hardship, or to avoid significant cost 
increases due to impending development of the site. Allocations in these situations may be granted if 
the risk associated with the exception can be mitigated to an acceptable level and the exception is 
consistent with a cost-effective approach to delivering the project or program as required in the 
Expenditure Plan. 

 Prop K funds will be allocated for right of way capital and support only if the project has identified 
and committed construction capital funds. The Transportation Authority will consider exceptions 
whereupon investment in right of way can be recovered if the project does not go forward. 

 PROJECT READINESS 2.5. |

Prop K funds will be allocated to phases of a project or to a program based on demonstrated readiness to 
begin the work and ability to complete the product. Any impediments to completing the project phase or 
program will be taken into consideration, including any pending or threatened litigation. The Transportation 
Authority will take into consideration any incomplete aspects of the previous phase of work prior to 
allocating the next phase. 

 WORK PRODUCTS AND DELIVERABLES 2.6. |

Project phases for which Prop K funds will be allocated will be expected to result in a complete work product 
or deliverable. Table 2 located in the following section lists the products expected to accompany allocations. 
Prop K funds will be allocated prior to the advertising for any equipment or services necessitating the 
expenditure of Prop K funds. 

 ALLOCATION REQUEST PACKAGE 2.7. |

Allocations of Prop K funds will be based on an application package prepared and submitted by an eligible 
project sponsor. The package will be in accordance with application guidelines and formats as outlined in the 
Transportation Authority’s allocation request procedures. The final application submittal must include 
sufficient detail and supporting documentation to facilitate a determination that the applicable Strategic Plan 
policies have been satisfied. The allocation request procedures are located on the Transportation Authority’s 
website at www.sfcta.org. 

 RETROACTIVE REIMBURSEMENTS NOT ALLOWED 2.8. |

Retroactive expenses are ineligible. No expenses will be reimbursed that are incurred prior to Board approval 
of the sales tax allocation for a particular project or program. The Transportation Authority will not 
reimburse expenses incurred prior to fully executing a Standard Grant Agreement. Exceptions to this policy 
may be granted under the following conditions:  

 Where the Transportation Authority has previously approved the scope of a project and that scope 
has incurred increased costs; and 

 Capital costs of a multi-year project to which the Transportation Authority has made a formal 
commitment in a resolution for out-year costs, although the funds have not been allocated. 

While these costs shall be eligible for reimbursement in the situations cited above, the timing and amount of 
reimbursement will be subject to a Transportation Authority allocation, based on available revenues, other 
anticipated project requests, and project category and subcategory limits established in the Expenditure Plan. 

 INDIRECT EXPENSES NOT ALLOWED 2.9. |

Indirect expenses are ineligible. Reimbursable expenses will include only those expenses directly attributable 
to the delivery of the products for that phase of the project or program receiving a Prop K allocation. 
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 CONTRACT AWARD AND ENCUMBRANCE 2.10. |

Prop K allocations for construction capital and equipment purchase shall be encumbered by the award of a 
contract within 12 months of the date of allocation. At the end of the project, Prop K allocations for the 
construction, construction engineering and equipment purchase phases shall be drawn down within 12 
months of the date of contract acceptance. 

 REMAINING BALANCE REQUIRED TO SAME PROJECT FOR FUTURE PHASES 2.11. |

Unexpended portions of allocated amounts remaining after final reimbursement for that phase may be 
returned to the project’s programmed balance if the project is not yet completed (e.g. future phases remain). 

 REMAINING BALANCE RETURNED TO SAME CATEGORY 2.12. |

Upon completion of the project, including any expected work product shown in Table 2, the Transportation 
Authority will deem that any remaining programmed or unspent balance for the project is available for 
programming to another project within the same Expenditure Plan line item. 

 COMMUNICATION 2.13. |

It is imperative to the success of the Prop K program that project sponsors of Prop K-funded projects work 
with Transportation Authority representatives in a cooperative process. It is the project sponsor’s 
responsibility to keep the Transportation Authority apprised of significant issues affecting project delivery 
and costs. Ongoing communication resolves issues, facilitates compliance with Transportation Authority 
policies and contributes greatly toward ensuring that adequate funds will be available when they are needed to 
support project delivery. 

 MAXIMIZE THE COST-EFFECTIVENESS OF FINANCING 3.

 CASH FLOW DISTRIBUTION SCHEDULES 3.1. |

Under the approved Transportation Authority Fiscal Policy, Cash Flow Distribution Schedules consistent 
with project schedule are adopted simultaneous to the allocation action. The allocation resolution will spell 
out the maximum reimbursement level per year, and only the reimbursement amount authorized in the year 
of allocation will count against the Capital Expenditures line item for that budget year. The Capital 
Expenditures line item for subsequent year annual budgets will reflect the maximum reimbursement schedule 
amounts committed through the original and any subsequent allocation actions. The Transportation 
Authority will not guarantee reimbursement levels higher than those adopted in the original allocation or any 
subsequent amendments. 

 TIMELY-USE-OF-FUNDS REQUIREMENTS 3.2. |

Timely use of funds requirements will be applied to all Prop K allocations to help avoid situations where 
Prop K funds sit unused for prolonged periods of time, especially when the Transportation Authority is 
issuing debt in order to make those allocations. Annual allocations that are unspent may be deducted from 
the following year’s allocation to avoid the unnecessary accumulation of unspent revenue and the untimely 
delivery of a product to the public. On the occasion of each Strategic Plan update or major amendment, 
envisioned no less frequently than every five years, the ability of sponsors to deliver their committed projects 
and programs will be taken into consideration when updating the programming of funds. 

 PROPORTIONAL SPENDING 3.3. |

Other fund sources committed to the project or program will be used in conjunction with Prop K funds. To 
the maximum extent practicable, other fund sources will be spent down prior to Prop K funds. Otherwise, 

E8-4



 
Draft 2019 Prop K Strategic Plan Baseline 

 Attachment 1. Draft 2019 Prop K Strategic Plan Policies 

M:\1. CAC\Meetings\2. Memos\2018\04 Apr\Prop K 2019 Strategic Plan Baseline\ATT 1 DRAFT 2019 Prop K Strategic Plan Policies.docx                    Page 5 of 
7 

 

Prop K funds will be spent down at a rate proportional to the Prop K share of the total funds programmed 
to the project phase or program. 

 PRIORITY 1 VS. PRIORITY 2 FUNDING LEVELS 3.4. |

Allocations of Prop K funds for capital projects or annual activities will not exceed the total amount for the 
given program or project established in the Expenditure Plan as Priority 1 until such time as the latest Prop K 
Strategic Plan update cash flow analysis includes revenue forecasts that exceed the Priority 1 levels. At such 
time as the revenue forecasts exceed the Priority 1 levels, the Transportation Authority may allocate Priority 2 
revenues within a given subcategory up to the lesser amount of either the category percentage cap, or the 
program or project dollar amount caps established in the Expenditure Plan for Priority 2. 

 PRO-RATA SHARE 3.5. |

The baseline of funding that any program or project can expect from Prop K cannot exceed the pro-rata 
share of that project or program’s amount relative to the total amount of Prop K revenue in any given year. If 
the project sponsor wants more funding earlier than the corresponding pro-rata share, then debt financing 
must be agreed to by the Transportation Authority, and the costs of debt financing for that project or 
program must be borne by the Expenditure Plan line item from which the funds are allocated. See also 
policies 3.6 and 3.7. 

 ADVANCING FUNDS 3.6. |

The amount of funds that can be advanced is finite, reflecting the Transportation Authority’s limited 
borrowing capacity. The Transportation Authority must optimize debt service burden through effective 
planning and project cash management, in coordination with Transportation Authority project sponsors, and 
preserve the highest practical credit ratings in order to minimize the cost of borrowing. 

 FINANCING ASSIGNED BY CATEGORY 3.7. |

Debt issuance and service costs will be allocated to individual Expenditure Plan line items in proportion to 
the amount of debt issuance they trigger. The interest assigned to the line item will be considered a cost to 
that line item. Total cost, including programming and interest, will not exceed the Priority 1 funding caps as 
outlined in the Expenditure Plan. Projects grandfathered from the Prop B Expenditure Plan shall be exempt 
from this policy and any associated financing costs for those projects will be covered by the capital program 
as a whole. 

 PREQUISITE MILESTONES FOR ALLOCATION 4.

Allocations of Prop K funds for specific project phases will be contingent on the prerequisite milestones 
shown in Table 1 below. Exceptions will be considered on a case-by-case basis. Allocation requests will be 
made prior to advertising for services which will utilize Prop K funds. 

Table 1. Prerequisite Milestones for Allocation 

 

Phase Prerequisite Milestone(s) for Allocation 

Planning/Conceptual Engineering  5YPP or 5-year project delivery plan 

Environmental Studies (PA&ED)  5YPP or 5-year project delivery plan 
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Design Engineering (PS&E)  5YPP or 5-year project delivery plan 
 Approved environmental document  
 Capital construction funding in adopted plan, 

including RTP and Countywide 
Transportation Plan 

Right of Way Support/Acquisition  5YPP or 5-year project delivery plan  
 Approved environmental document 
 Capital construction phase committed in 

programming document 
Construction (includes procurement)  5YPP or 5-year project delivery plan 

 Approved environmental document  
 Right of way certification 
 100% PS&E 
 All applicable permits 

Incremental Operating and Maintenance  5-year project delivery plan 
 Documentation confirming costs are for new 

transportation services or an eligible 
grandfathered project per Expenditure Plan 

 Proof that all other fund sources are 
identified and committed for operating the 
facility or service 

Operations (i.e. paratransit operations)  5-year project delivery plan 
 Proof that all other fund sources are 

identified and committed for operating the 
facility or service 

 EXPECTED WORK PRODUCTS/DELIVERABLES BY PHASE 5.

Project phases for which Prop K funds are allocated will be expected to result in a complete work product or 
deliverable.  The expected work product for each phase is described in Table 2 below.  Requests for 
allocations that are expected to result in a work product/deliverable other than that shown in Table 2 for a 
specific phase shall include a description of the expected work product/deliverable.  Prior to approval of a 
request for allocation that is expected to result in a work product/deliverable other than that shown in Table 
2 for the specific phase, the Transportation Authority shall make a determination that the expected work 
product is consistent with a cost-effective approach to delivering the project or program as required in the 
Expenditure Plan.  

 

Table 2. Expected Work Products/Deliverables by Phase 

 
Phase Expected Work Product/Deliverable1 

Planning/Conceptual Engineering Planning document approved by sponsoring agency 

Environmental Studies (PA&ED) Final approved environmental decision/project 
approval documentation 

Design Engineering (PS&E) Final design package including contract documents 
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Right of Way Support/Acquisition Title to property/easements/rights of entry/order of 
possession or relocated utility(ies) 

Construction (includes procurement) Constructed improvement or minimum operating 
segment, or equipment in service. 

Incremental Operating and Maintenance Continual regular service or operation 

Operations (e.g. paratransit operating 
support) 

Continual regular service or operation 

1 The Transportation Authority will specify required deliverables for an allocation in the Allocation Request Form, 
typically requiring evidence of completion of the above work products/deliverables such as a copy of the signed 
certifications page as evidence of completion of PS&E or digital photos of a completed construction project. 
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2003 $Millions Total  % of

Expected Total Prop K

Funding
1

Prop K
5

Funding
2

A. TRANSIT 9,944.3 1,781.1 65.5%

I. Major Capital Projects 3,748.7 689.6

a. MUNI 1,402.0 361.0

 Bus Rapid Transit/MUNI Metro Network 600.0 110.0

3rd Street Light Rail (Phase 1) 100.0 70.0

Central Subway (3rd St. LRT Phase 2) 647.0 126.0

Geary LRT 55.0 55.0

b. Caltrain 2,141.0 313.1

Downtown Extension to a Rebuilt Transbay Terminal 1,885.0 270.0

Electrification 182.5 20.5

Capital Improvement Program 73.5 22.6

c. BART Station Access, Safety and Capacity 100.0 10.5

d. Ferry 105.7 5.0

ii. Transit Enhancements 200.7 52.5

iii. System Maintenance and Renovation 5,994.9 1,039.0

a Vehicles 3,486.0 575.0

b Facilities 945.7 115.7

c Guideways 1,563.2 348.3

B. PARATRANSIT
3

396.3 291.0 8.6%

C. STREETS AND TRAFFIC SAFETY 2,033.0 714.7 24.6%

I Major Capital Projects 539.7 117.5

a. Golden Gate Bridge South Access (Doyle Drive) 420.0 90.0

b. New and Upgraded Streets 119.7 27.5

ii. System Operations, Efficiency and Safety 155.5 60.6

a. New Signals and Signs 55.5 41.0

b.   Advanced Technology and Information Systems (SFgo) 100.0 19.6

iii. System Maintenance and Renovation 887.5 281.6

a. Signals and Signs 170.5 99.8

b. Street Resurfacing, Rehabilitation, and Maintenance 680.2 162.7

c Pedestrian and Bicycle Facility Maintenance 36.8 19.1

iv. Bicycle and Pedestrian Improvements 450.3 255.0

 a. Traffic Calming 142.0 70.0

 b. Bicycle Circulation/Safety 77.6 56.0

c. Pedestrian Circulation/Safety 69.7 52.0

 d. Curb Ramps 66.0 36.0

 e. Tree Planting and Maintenance 95.0 41.0

D. TRANSPORTATION SYSTEM MANAGEMENT/STRATEGIC INITIATIVES 62.5 33.2 1.3%

I. Transportation Demand Management/Parking Management 28.9 13.2

ii. Transportation/Land Use Coordination 33.6 20.0

  Total 12,436 2,820 100%

Total Prop K Priority 1 (conservative forecast) 2,350

Total Prop K Priority 1 + 2 (medium forecast; most likely to materialize) 2,626

Total Prop K Priority 1+2+3 (optimistic forecast)
4 

2,820
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Notes:
1

Total Expected Funding represents project costs or implementable phases of multi-phase projects and programs based on a 30-year 

forecast of expected revenues from existing federal, state and local sources, plus $2.82 B in reauthorized sales tax revenues, $230 M 

from a BART General Obligation Bond, and approximately $199 M from the proposed 3rd dollar toll on the Bay Area state-owned toll bridges.

The amounts in this column are provided in fulfillment of Sections 131051 (a)(1), (b) and (c) of the Public Utilities Code.
2

Percentages are based Prop K Priority 1 and 2 forecasts of $2.626 billion.
3

With very limited exceptions, the funds included in the 30-year forecast of expected revenues are for capital projects rather than operations.

Of all the funding sources that make up the $12.4 B in expected funding, paratransit operating support is only eligible for Prop K and

and up to 10% of MUNI's annual share of Federal Section 5307 funds (currently about $3.5 M annually).  Therefore, total expected funding

for Paratransit only reflects Prop K and Section 5307.  The remaining paratransit operating costs for the next 30-years will be funded

using other sources of operating funds, such as those currently included in MUNI's $460M annual operating budget.
4

Priority 3 projects will only be funded if the revenues materialize under the optimistic scenario for sales tax revenues.  They are also

included in case Priority 1 or 2 projects realize costs savings, identify other unanticipated sources of funding, experience delays or 

are canceled. 
5

The "Total Prop K" fulfills the requirements in Section 131051(d) of the Public Utilities Code.
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Attachment 3. Prop K Expenditure Plan (EP) Line Items

EP 

No.

Eligible Project Sponsors 
1 

(First agency is 5YPP lead
2
)

Project Name

Programmatic 

Category

(Requires 5YPP)

1 SFMTA, SFPW, Planning, SFCTA
Bus Rapid Transit/Transit Preferential Streets/MTA-MUNI Metro 

Network
Yes

2 SFMTA 3rd Street Light Rail (LRT)(Phase 1)

3 SFMTA Central Subway (3rd St. LRT Phase 2)

4 SFMTA Geary Light Rail

5 TJPA Downtown Extension to a Rebuilt Transbay Terminal

6 PCJPB Electrification

7 PCJPB Caltrain Capital Improvement Program Yes

8 BART, SFPW, SFMTA BART Station Access, Safety and Capacity Yes

9 PORT, GGBHTD Ferry Yes

10 Extension of Trolleybus Lines/Motor Coach Conversion

11 F-Line Extension to Fort Mason

12 Purchase/Rehabilitation Historic Street Cars

13 Balboa Park BART/MTA-MUNI Station Access

14 Relocation of Paul Street Caltrain Station to Oakdale Avenue

15 Purchase Additional Light Rail Vehicles

16 Other Transit Enhancements

17 SFMTA, BART, PCJPB New and Renovated Vehicles Yes

18 SFMTA Trolleybus Wheelchair-lift Operations & Maintenance

19 SFMTA F-Line Operations & Maintenance

20 SFMTA, BART, PCJPB Rehabilitate/Upgrade Existing Facilities Yes

21 SFMTA MUNI Metro Extension (MMX) Operations & Maintenance

22 SFMTA, BART, PCJPB Guideways Yes

23 SFMTA Paratransit

24 Caltrans, SFCTA Golden Gate Bridge South Access (Doyle Drive)

25 SFPW  Bernal Heights Street System Upgrading

26 Great Highway Erosion Repair

27 Visitacion Valley Watershed

28 Illinois Street Bridge

29 Golden Gate Park/SR1 Traffic Study

30 Other Upgrades to Major Arterials

31 SFMTA New Signals and Signs Yes

32 SFMTA Advanced Technology and Information Systems (SFgo) Yes

33 SFMTA Signals and Signs Yes

34 Street Resurfacing, Rehabilitation, and Maintenance

35 Street Repair and Cleaning Equipment

36 SFPW  Embarcadero Roadway Incremental Operations & Maintenance

37 DPW, SFMTA Pedestrian and Bicycle Facility Maintenance Yes

38 SFMTA, SFPW Traffic Calming Yes

39 SFMTA, BART, SFPW, PCJPB Bicycle Circulation/Safety Yes

40 SFMTA, BART, SFPW, PCJPB Pedestrian Circulation/Safety Yes

41 SFPW, SFMTA Curb Ramps Yes

42 SFPW Tree Planting and Maintenance Yes

43 SFCTA, CAO, Planning, SFE, SFMTA Transportation Demand Management/Parking Management Yes

44
SFCTA, BART, SFPW, PCJPB, Planning, 

SFMTA
Transportation/Land Use Coordination Yes

SFMTA, BART, SFPW, PCJPB

Yes

[Transit 

Enhancements]

SFCTA, Caltrans, SFPW, PCJPB, PORT, 

SFMTA

Yes

[New and 

Upgraded Streets]

SFPW  Yes
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Attachment 3. Prop K Expenditure Plan (EP) Line Items

Notes:
1
 Sponsor acronyms include BART (Bay Area Rapid Transit District), Caltrans (California Department of Transportation), CAO (City Administrator's Office, 

formerly Department of Administrative Services), GGBHTD (Golden Gate Bridge, Highway & Transportation District), PCJPB (Peninsula Corridor Joint Powers 

Board or Caltrain), PORT (Port of San Francisco), Planning (Planning Department), SFCTA (San Francisco County Transportation Authority), SFE (San 

Francisco Department of the Environment),  SFMTA (San Francisco Municipal Transportation Agency), SFPW (San Francisco Public Works), and TJPA 

(Transbay Joint Powers Authority).

2 
 The lead agency role is a coordinator or convener role among eligible project sponsors for that category  and other interested agencies and stakeholder. It does 

not confer veto power.
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Attachment 4. Prop K Sales Tax Revenue - Actuals and Forecast (YOE$)

Fiscal Year
Sales Tax Revenue

(net of BOE fee)
1 Growth Rate

FY2003/04
2 21,202,173$                

FY2004/05 66,762,381$                

FY2005/06 72,064,318$                7.9%

FY2006/07 76,910,273$                6.7%

FY2007/08 79,555,917$                3.4%

FY2008/09 71,132,080$                -10.6%

FY2009/10 68,164,000$                -4.2%

FY2010/11 75,172,298$                10.3%

FY2011/12 81,164,517$                8.0%

FY2012/13 85,753,557$                5.7%

FY2013/14 93,930,566$                9.5%

FY2014/15 100,278,511$              6.8%

FY2015/16 99,528,116$                -0.7%

Actual Revenue FY2016/17 102,237,230$              2.7%

Revenue Forecast FY2017/18 104,271,926$              2.0%

FY2018/19 106,461,636$              2.1%

FY2019/20 108,697,331$              2.1%

FY2020/21 110,979,975$              2.1%

FY2021/22 114,710,957$              3.4%

FY2022/23 118,382,575$              3.2%

FY2023/24 121,991,992$              3.0%

FY2024/25 126,112,674$              3.4%

FY2025/26 129,949,814$              3.0%

FY2026/27 133,844,827$              3.0%

FY2027/28 138,428,421$              3.4%

FY2028/29 143,254,471$              3.5%

FY2029/30 148,362,515$              3.6%

FY2030/31 153,061,856$              3.2%

FY2031/32 158,120,566$              3.3%

FY2032/33 163,213,748$              3.2%

FY2033/34
3 126,038,091$              3.0%

TOTAL 3,299,739,312$          

Notes:

2
 Prop K sales tax revenue collection began on April 1, 2004.

3
 Fiscal Year 2033/34 only includes 9 months of sales tax revenue.

1
 Values for Fiscal Years 2003/04 thru 2016/17 are actual Prop K sales tax revenues, net of the Board of Equalization fee. Values for Fiscal Years 2017/18 thru 

2033/34 are forecast.
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Draft 2019 Prop K Strategic Plan Baseline

Attachment 5. Available Funds and Priority 1 Funding Levels (2003$'s)

EP 

No.
Expenditure Plan Line Items

Priority 1 Funding  

Limit
1 

Priority 1  

Pro - Rata 

Share
2

Available Funds
3

% of Priority 

1
4 

I. Major Capital Projects  $        613,752,085 25.81%  $         545,469,139 88.9%

a. MUNI

1 Bus Rapid Transit/Muni Metro Network  $          99,200,000 4.17%  $           81,871,608 82.5%

2 Third Street Light Rail (Phase 1)
4  $          96,852,085 4.07%  $           96,852,085 100.0%

3 Central Subway (Third Street Light Rail Phase 2)
4  $        126,000,000 5.30%  $         126,000,000 100.0%

4 Geary Light Rail  $                       -   0%  $                        -   N/A

b. Caltrain

5 Downtown Extension to a Rebuilt Transbay Terminal  $        237,700,000 10.00%  $         196,178,239 82.5%

6 Electrification  $          20,500,000 0.86%  $           16,919,032 82.5%

7 Capital Improvement Program  $          19,900,000 0.84%  $           16,423,841 82.5%

8 c. BART Station Access, Safety and Capacity  $           9,200,000 0.39%  $             7,592,931 82.5%

9 d. Ferry  $           4,400,000 0.19%  $             3,631,402 82.5%

II. Transit Enhancements  $         43,000,000 1.81%  $           35,488,701 82.5%

10 Extension of Trolleybus Lines/Motor Coach Conversion  $            7,773,549 0.33%  $             6,415,655 82.5%

11 F-Line Extension to Fort Mason  $            4,091,342 0.17%  $             3,376,660 82.5%

12 Purchase/Rehab Historic Street Cars  $            1,145,576 0.05%  $               945,465 82.5%

13 Balboa Park BART/MUNI Station Access  $            7,953,568 0.33%  $             6,564,228 82.5%

14 Relocation of Paul St to Oakdale-Caltrain Station  $            6,488,868 0.27%  $             5,355,383 82.5%

15 Purchase Additional Light Rail Vehicles  $            4,745,956 0.20%  $             3,916,926 82.5%

16 Other Transit Enhancements  $          10,801,142 0.45%  $             8,914,384 82.5%

III. System Maintenance and Renovation  $        914,900,000 38.48%  $         756,960,013 82.7%

a. New and Renovated Vehicles

17M MUNI  $        397,074,300 16.70%  $         327,712,818 82.5%

17B BART  $          10,130,570 0.43%  $             8,360,948 82.5%

17P Caltrain  $          20,261,140 0.85%  $           16,721,896 82.5%

17U Discretionary  $          70,913,990 2.98%  $           58,526,637 82.5%

18 Trolleybus Wheelchair-lift O&M
4  $            2,620,000 0.11%  $             2,358,000 90.0%

19 F-Line O&M
4  $            5,300,000 0.22%  $             4,770,000 90.0%

b. Rehab/Upgrades Existing Facilities

20M MUNI  $          67,760,000 2.85%  $           55,923,591 82.5%

20B BART  $            1,680,000 0.07%  $             1,386,535 82.5%

20P Caltrain  $            6,810,000 0.29%  $             5,620,420 82.5%

20U Discretionary  $            8,450,000 0.36%  $             6,973,942 82.5%

21 Muni MMX O&M
4  $          17,200,000 0.72%  $           15,480,000 90.0%

c. Guideways

22M MUNI  $        245,324,777 10.32%  $         202,471,110 82.5%

22B BART  $            6,163,939 0.26%  $             5,087,214 82.5%

22P Caltrain  $          24,567,700 1.03%  $           20,276,181 82.5%

22U Discretionary  $          30,643,583 1.29%  $           25,290,720 82.5%

 $     1,571,652,085 66.09%  $      1,337,917,853 85.1%

A. TRANSIT

TOTAL TRANSIT
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Draft 2019 Prop K Strategic Plan Baseline

Attachment 5. Available Funds and Priority 1 Funding Levels (2003$'s)

EP 

No.
Expenditure Plan Line Items

Priority 1 Funding  

Limit
1 

Priority 1  

Pro - Rata 

Share
2

Available Funds
3

% of Priority 

1
4 

23 Paratransit  $        201,900,000 8.49%  $         166,631,832 82.5%

I. Major Capital Projects  $        104,537,000 4.40%  $           87,071,483 83.3%

24 a. Golden Gate Bridge South Access (Presidio Parkway)  $          79,200,000 3.33%  $           65,365,236 82.5%

b. New and Upgraded Streets

25 Bernal Heights Street System Upgrading
4  $            2,552,000 0.11%  $             2,552,000 100.0%

26 Great Highway Erosion Repair  $            2,030,000 0.09%  $             1,675,397 82.5%

27 Visitacion Valley Watershed  $          15,000,000 0.63%  $           12,379,779 82.5%

28 Illinois Street Bridge
4  $            2,000,000 0.08%  $             2,000,000 100.0%

29 Golden Gate Park/SR1Traffic Study  $              200,000 0.01%  $               165,064 82.5%

30 Other Upgrades to Major Arterials  $            3,555,000 0.15%  $             2,934,008 82.5%

II. System Operations, Efficiency and Safety  $         53,400,000 2.25%  $           44,072,015 82.5%

31 a. New Signals and Signs  $          36,100,000 1.52%  $           29,794,003 82.5%

32
b. Advanced Technology and Information Systems 

(SFgo)
 $          17,300,000 0.73%  $           14,278,012 82.5%

III. System Maintenance and Renovation  $        248,600,000 10.45%  $         205,338,511 82.6%

33 a. Signals and Signs  $          87,900,000 3.70%  $           72,545,508 82.5%

b. Street Resurfacing, Rehabilitation, and Maintenance

34 Street Resurfacing, Rehabilitation, and Maintenance  $        118,300,000 4.98%  $           97,635,194 82.5%

35 Street Repair and Cleaning Equipment  $          22,800,000 0.96%  $           18,817,265 82.5%

36 Embarcadero Roadway Incremental O&M
4  $            2,200,000 0.09%  $             1,980,000 90.0%

37 c. Pedestrian and Bicycle Facility Maintenance  $          17,400,000 0.73%  $           14,360,544 82.5%

IV. Bicycle and Pedestrian Improvements  $        168,600,000 7.09%  $         139,148,721 82.5%

38 a. Traffic Calming  $          60,800,000 2.56%  $           50,179,373 82.5%

39 b. Bicycle Circulation and Safety  $          27,600,000 1.16%  $           22,778,794 82.5%

40 c. Pedestrian Circulation and Safety  $          23,800,000 1.00%  $           19,642,583 82.5%

41 d. Curb Ramps  $          23,600,000 0.99%  $           19,477,520 82.5%

42 e. Tree Planting and Maintenance  $          32,800,000 1.38%  $           27,070,451 82.5%

 $        575,137,000 24.19%  $         475,630,731 82.7%

43
a. Transportation Demand Management / Parking 

Management
 $          11,600,000 0.49%  $             9,573,696 82.5%

44 b. Transportation/Land Use Coordination  $          17,600,000 0.74%  $           14,525,608 82.5%

 $         29,200,000 1.23%  $          24,099,304 82.5%

 $     2,377,889,085 100%  $      2,004,279,720 84.3%

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

B. PARATRANSIT

C. STREETS AND TRAFFIC SAFETY

TOTAL STREETS AND TRAFFIC SAFETY

D. TRANSPORTATION SYSTEM MANAGEMENT (TSM) / STRATEGIC INITIATIVES

TOTAL TSM / STRATEGIC INITIATIVES

TOTAL PROP K STRATEGIC PLAN
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Draft 2019 Prop K Strategic Plan Baseline

Attachment 5. Available Funds and Priority 1 Funding Levels (2003$'s)

EP 

No.
Expenditure Plan Line Items

Priority 1 Funding  

Limit
1 

Priority 1  

Pro - Rata 

Share
2

Available Funds
3

% of Priority 

1
4 

2 
The pro-rata share represents each Expenditure Plan line item's proportion of Priority 1 funds, as established by the 2003 Expenditure Plan.  

3 
The total amount available to each Expenditure Plan line item based on its pro-rata share of the 2018 revenue forecast.  Funds are presented in 

2003$'s to allow consistent comparison to the Priority 1 fund estimate in the 2003 Expenditure Plan.  

4 
2018 forecast of available funds (2003$'s) as a portion of Priority 1 funds (2003$'s).   Expenditure Plan Line items 2, 3, 18, 19, 21, 25, 28 and 36 

were grandfathered from Prop B into Prop K. Expenditure Plan line items 2, 3, 25, and 28 receive 100% of their Priority 1 cap. The amount of 

funding for incremental operations and maintenance projects (Expenditure Plan line item 18, 19, 21, and 36) is subject to a formula in the 

Expenditure Plan that steps down the annual amount to zero in year 10. 

Notes:
1 
Priority 1 funds represent the most conservative revenue forecast developed as part of the Expenditure Plan, adopted November 2003.
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Draft 2019 Prop K Strategic Plan Baseline

Attachment 6. Available Funds by Expenditure Plan Line Item (in YOE$)

EP No. Expenditure Plan Line Item
Total Available 

Funds
1

1 Bus Rapid Transit/Muni Metro Network  $        118,835,058 

2 Third Street Light Rail (Phase 1)  $          96,852,085 

3 Central Subway (Third Street Light Rail Phase 2)  $        126,000,000 

4 Geary Light Rail
2  $                       -   

5 Downtown Extension to a Rebuilt Transbay Terminal  $        284,748,925 

6 Electrification  $          24,557,648 

7 Capital Improvement Program  $          23,838,888 

8 BART Station Access, Safety and Capacity  $          11,020,993 

9 Ferry  $           5,270,910 

10 Extension of Trolleybus Lines/Motor Coach Conversion  $           9,312,199 

11 F-Line Extension to Fort Mason  $           4,901,157 

12 Purchase/Rehab Historic Street Cars  $           1,372,324 

13 Balboa Park BART/MUNI Station Access  $           9,527,850 

14 Relocation of Paul St to Oakdale-Caltrain Station  $           7,773,236 

15 Purchase Additional Light Rail Vehicles  $           5,685,343 

16 Other Transit Enhancements  $          12,939,056 

17B New and Renovated Vehicles-BART  $          12,135,755 

17M New and Renovated Vehicles-MUNI  $        475,668,826 

17P New and Renovated Vehicles-Caltrain  $          24,271,510 

17U New and Renovated Vehicles-Discretionary  $          84,950,284 

18 Trolleybus wheelchair-lift O&M  $           2,515,844 

19 F-Line O&M  $           5,088,090 

20B Rehab/Upgrades Existing facilities-BART  $           2,012,529 

20M Rehab/Upgrades Existing facilities-MUNI  $          81,172,012 

20P Rehab/Upgrades Existing facilities-Caltrain  $           8,157,931 

20U Rehab/Upgrades Existing facilities-Discretionary  $          10,122,543 

21 Muni MMX O&M  $          16,518,835 

22B Guideways-BART  $           7,383,993 

22M Guideways-MUNI  $        293,882,905 

22P Guideways-Caltrain  $          29,430,485 

22U Guideways-Discretionary  $          36,708,992 

23 Paratransit  $        241,862,886 

24 Golden Gate Bridge South Access (Doyle Drive)  $          94,876,377 

25 Bernal Heights Street System Upgrading  $           2,552,000 

26 Great Highway Erosion Repair  $           2,431,806 

27 Visitacion Valley Watershed  $          17,969,011 

28 Illinois Street Bridge  $           2,000,000 

29 Golden Gate Park/SR1Traffic Study  $              239,587 

30 Other Upgrades to Major Arterials  $           4,258,656 

31 New Signals and Signs  $          43,245,419 

32 Advanced Technology and Information Systems (SFgo)  $          20,724,259 

33 Signals and Signs  $        105,298,403 

34 Street Resurfacing, Rehabilitation, and Maintenance  $        141,715,599 

35 Street Repair and Cleaning Equipment  $          27,312,896 

36 Embarcadero Roadway Incremental O&M  $           2,115,207 

37 Pedestrian and Bicycle Facility Maintenance  $          20,844,053 

38 Traffic Calming  $          72,834,391 

39 Bicycle Circulation and Safety  $          33,062,980 

40 Pedestrian Circulation and Safety  $          28,510,831 

41 Curb Ramps  $          28,271,244 

42 Tree Planting and Maintenance  $          39,292,237 

43 Transportation Demand Management / Parking Management  $          13,896,035 

44 Transportation/Land Use Coordination  $          21,083,639 

 $         2,797,053,717 

Notes:

TOTAL PROP K STRATEGIC PLAN

1
 Total available funds for projects is net of program administration, capital reserve, and program-wide finance costs for grandfathered projects.

2
 The Expenditure Plan only assigned Priority 3 revenues for the Geary LRT project. Funds are currently projected to meet 84.5% of Priority 1 levels.
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Draft 2019 Strategic Plan Baseline 
Attachment 7.  Prop K Major Capital Projects Update  

Central Subway 

 

Current Phase Construction 
Percent Complete for Overall Project 75.25% complete as of February 28, 2018 
Open for Use Date December 31, 2019 (anticipated) 

Strategic Plan Notes 

The Prop K Expenditure Plan makes $126 million available for the Central Subway.  This project is 
grandfathered from Prop B, the predecessor to Prop K, and is therefore not subject to finance 
costs, which are instead carried by the Prop K program as a whole. The Transportation Authority 
Board previously allocated the entire $126 million designated for the Central Subway in the 
Expenditure Plan to the project directly or through prior fund exchanges1.  In addition, at its April 
10, 2018 meeting, the Transportation Authority Board recommended allocation of  an additional 
$13.752 million in Prop K funds to the project made available from the Muni Guideways 
Expenditure Plan category as a result of  a fund exchange with an equivalent amount of  Regional 
Improvement Program funds2.  The Board will consider final approval of  these funds at its April 
24, 2018 meeting. 

The 2019 Strategic Plan includes updated actual and projected cash flow needs for the project, 
which have been slower than anticipated in the 2014 Strategic Plan. This was partially due to delays 
in the project schedule and partially due to the ability of  the San Francisco Municipal 
Transportation Agency (SFMTA) to drawdown other funds available to the project first, which is 
beneficial to the Prop K program as a whole.  

Scope  

The SFMTA’s Central Subway is the second phase of  the Third Street Light Rail line or T-Third line 
which opened in 2007 and was also funded with sales tax from Prop K and its predecessor, Prop B. 
The Central Subway Project will extend the Muni T-Third line north 1.75 miles from Fourth and 
King streets to Chinatown. The route will move along Fourth Street, through a tunnel near 
Harrison Street, beneath Market Street, and under Stockton Street to the intersection of Stockton 
and Washington streets. With stops in SoMa, Yerba Buena/Moscone Center, Union Square, and 
Chinatown, Central Subway will greatly improve transit access for the residents of one of the most 
densely populated neighborhoods in the country, provide a rapid transit link to a burgeoning 
technology and digital-media hub, and improve access to a premier commercial district and tourist 
attraction. The project also includes the purchase of  24 new trains, which the SFMTA anticipates 
will be in service by the end of 2018.  The Central Subway is expected to carry nearly 73,000 
passengers a day, making it the second most utilized rail project in the Federal New Starts Program.  

Status 

In 2010, the Transportation Authority Board adopted a $1.578 billion baseline budget, schedule, and 
funding plan for the project.  This action helped further demonstrate local commitment to the 
project as it sought Federal New Starts and other funds to fully fund the project. On October 11, 
2012, the SFMTA received the Central Subway project's Full Funding Grant Agreement from the 
Federal Transit Administration (FTA), representing the FTA's official commitment of  $942.2 
million in New Starts funds to the project. The total project budget remains at the $1.58 billion 

1 See funding plan footnote 3 for details of the Prop K fund exchanges. 
2 See funding plan footnote 5 for details of the Prop K/Regional Transportation Improvement Program fund exchange. 
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Draft 2019 Strategic Plan Baseline 
Attachment 7.  Prop K Major Capital Projects Update  

Central Subway 

approved in the baseline budget.   

Final Design was completed in October 2012. Construction for the project is being executed in four 
construction contracts.  Three of  the contracts have been completed: Utility Relocation 1, Utility 
Relocation 2 and Tunnels. The Stations and Systems contract was awarded in May 2013 to Tutor 
Perini Construction. At $840 million, this is the largest single contract ever awarded by the SFMTA. 
The contract consists of three underground stations, one surface station and the project-wide 
systems, which include track, overhead contact system, communications, signals, ventilation, and fire 
protection among others. 

At the Chinatown Station, the headhouse excavation and the mining of the station cavern were 
completed on February 16, 2018, marking the end of all excavation work on the project. PG&E 
work on Stockton and Washington Streets has been completed. At the Union Square station, work 
continues on the major structural concrete for the station box and at the station headhouse on the 
Union Square garage. Meanwhile, at the Yerba Buena/Moscone station, where the major structural 
elements and station box have been completed, work is progressing in mechanical, electrical and 
plumbing systems. Work continues at the surface station at 4th and Brannan Streets and work has 
been completed on the special trackwork at 4th and King Streets. The trackwork slab and plinth 
installation is underway and track is being installed within the tunnels. Street pavement renovation is 
also underway on Fourth Street.  

Substantial completion is anticipated by February 2019. Revenue service is scheduled for December 
2019. 

Challenges 

The Contractor’s Forecast-at-Completion is December 2019, twelve months later than the baseline 
established in April 2009.  The delay is primarily related to mining work at the Chinatown Station. 
That work is now completed and the SFMTA continues to evaluate the causes and responsibilities 
for the delay and, as appropriate, implement strategies to try and regain some of  the time lost. 
However, with only about one year of  construction left, there are very few opportunities to gain the 
lost time. The project delays ae being evaluated at the Dispute Resolution Board and SFMTA is 
negotiating with the contractor on their resolution. 

The SFMTA still forecasts that the project will come in within the approved $1.578 billion baseline 
budget and as of  February 28, there was $73.94 million in contingency, $48.94 over the amount 
recommended by the Federal Transit Administration.  The SFMTA will need to remain proactive 
about managing risks and costs, and resolving current and future claims that may arise to keep 
within budget. 

Lastly, over the past few years, the Transportation Authority has continued to work with the 
SFMTA to identify bridge funding for the project since the remaining $61.75 million in San 
Francisco Regional Improvement Program funds committed by the Transportation Authority to the 
project are not likely to be available when needed to meet the project’s cash flow needs.     
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Draft 2019 Strategic Plan Baseline 
Attachment 7.  Prop K Major Capital Projects Update  

Central Subway 

 

Schedule 

Start Date End Date 

Quarter Fiscal Year Quarter Fiscal Year 
Planning/Conceptual Engineering 3 2003/04 3 2009/10 
Environmental Studies (PA&ED) 
Design Engineering (PS&E) 3 2009/10 4 2011/12 
R/W Activities/Acquisition 
Advertise Construction 2 2009/10 N/A N/A 
Start Construction (e.g., Award Contract) 3 2009/10 N/A N/A 
Project Completion (i.e., Open for Use) N/A N/A 2 2019/20 

SFMTA expects that the 24 new light rail vehicles included in the Central Subway project budget 
will be in revenue service by the end of 2018. 

Cost 
Planning/Conceptual Engineering $45,453,112
Design Engineering (PS&E) $113,681,636
Right of Way $34,777,414
Construction $1,384,387,838

TOTAL $1,578,300,000

See next page for funding. 
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Draft 2019 Strategic Plan Baseline 
Attachment 7.  Prop K Major Capital Projects Update  

Downtown Extension to a Rebuilt Transbay Terminal  
Also known as Caltrain Downtown Extension to the Salesforce Transit Center 

Phase 1 - Salesforce 
Transit Center (STC) 

Phase 2 - Downtown 
Extension (DTX) 

Current Phase Construction 
Preliminary 
Engineering 

Percent Complete for Overall Project1 88.35% complete 2.86% complete
Open for use Summer 2018 Dec 2028 
1Percent complete as of March 31, 2018 

Strategic Plan Notes 

This is the largest project in the Prop K Expenditure Plan, which designates up to $270 million (in 
2003 dollars) for this purpose. To date, the Transportation Authority Board has allocated $139.3 
million in Prop K funds to Phase 1, the Salesforce Transit Center, as well as directing other 
Transportation Authority funds such as San Francisco’s share of state Regional Improvement 
Program funds.  No additional Prop K funds are programmed in the 2019 Strategic Plan Baseline 
for the transit center, which is fully funded 

For Phase 2, the Downtown Extension (DTX), the Transportation Authority Board has allocated 
$56 million in Prop K funds.  In the 2019 Strategic Plan Baseline, no additional funds are 
programmed to the DTX, but there remains a significant amount of programming capacity or funds 
available.  In the prior Strategic Plan, these funds were held in reserve for construction of the DTX 
to support the Expenditure Plan requirement that the transit center and DTX be built as a single 
integrated project.    Given recent completion/near completion of several studies (see write up 
below) and the fact that the City is moving toward consensus on how to proceed with the DTX, 
staff anticipates returning to the Board in the next several months to amend the Strategic Plan 
Baseline to provide some funds for advancing design toward 30%, conducting value engineering, 
and associated project delivery oversight and support. 

Scope  

Headed by the Transbay Joint Powers Authority (TJPA), the Salesforce Transit Center and Caltrain 
Downtown Extension—will transform downtown San Francisco and regional transportation well 
into the 21st Century. The project consists of three elements:  

 Building a new transit terminal building;
 Extending commuter rail service 1.3 miles from its current terminus at Fourth and King

streets to the new terminal, with accommodations for future high-speed rail; and
 Creating a transit-friendly neighborhood with 3,000 new homes (35 percent affordable) and

mixed-use commercial development.

The total program budget is currently estimated at $6.2 billion in year-of expenditure dollars, of 
which the terminal is $2.3 billion and the DTX is $3.9 billion. On November 4, 2008, California 
voters passed Prop 1A, the $9.95 billion Safe, Reliable, High-Speed Passenger Train Bond Act for 
the 21st Century.  Prop 1A declared the corridor from San Francisco to Los Angeles as the primary 
corridor for High Speed Rail, with the Transbay Transit Center as the northern terminus for 
operations. Further, the California High Speed Rail Authority (CHSRA) has designated the San Jose 
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Draft 2019 Strategic Plan Baseline 
Attachment 7.  Prop K Major Capital Projects – Update  

Downtown Extension to a Rebuilt Transbay Terminal  
Also known as Caltrain Downtown Extension to the Salesforce Transit Center 

to San Francisco corridor along the existing Caltrain rail corridor as part of the route for the 
California High Speed Rail.   

Status 

Salesforce Transit Center – Phase 1:  In June 2016, the TJPA Board adopted a $2.26 billion 
revised budget for Phase 1, which consists of the terminal, bus and pedestrian ramps, and the train 
box, which is the underground portion of the transit center building that will house the Caltrain and 
high-speed rail station. This revision came as a result of a risk analysis refresh conducted in 
September 2015 that updated the risk model, and a cost review conducted by the Metropolitan 
Transportation Commission also completed in September 2015. 

In May 2014, a team led by Pelli Clark Pelli Architects completed final design for the transit center. 
A team headed by Webcor Builders is providing construction management/general contractor 
services.  

The contract for construction of the buttress, excavation and shoring systems is in closeout. The 
building enclosure has been completed and work is progressing on electrical, mechanical, and 
plumbing systems, as well as interior finishes. All vertical transportation systems have been installed 
and half of the elevators are in use. The 5.4-acre rooftop park is quickly taking shape and most of 
the trees have been planted. The bus ramps from I-80 to the Salesforce Transit Center have also 
been completed and construction of the Bus Storage Facility is nearing completion. Bus operations 
commenced at the Muni Bus Plaza on December 26, 2017 with the 5 Fulton line. Construction of 
the Salesforce Transit Center is expected to reach substantial completion in June 2018 and bus 
operations, including AC Transit service from the east bay, are scheduled to commence in July 2018. 

As of February 28, 2018 Phase 1 expenditures reached $1,996 million against $2,085 million in 
commitments. 

Caltrain Downtown Extension – Phase 2: For the DTX phase of the project, TJPA has been 
completed work on the Supplemental Environmental Impact Statement/Report and coordination 
continues with Caltrain and the California High Speed Rail Authority.  

The project team has been working on a Tunnel Options Study, initiated by the Transportation 
Authority, to minimize cut-and-cover construction and its associated socioeconomic impacts by 
maximizing mining of the alignment.  The study, which was completed in September 2017, 
concluded that it is possible to eliminate cut-and-cover between 4th and 2nd streets for a premium 
of approximately $35 million (construction only) and eliminate it at the throat for approximately 
$200 million (construction only) in additional costs.  

Subsequently, the study team completed an Addendum to the Tunnel Options study in March 2018 
and presented it to the Transportation Authority Board on April 10, 2018. It concluded that 
elimination of cut and cover between 4th and 2nd streets would cost $71 million over the baseline in 
fully-burdened year-of-expenditure dollars, and that the entire throat would cost an additional $461 
million. Another option that was studied was mining under Howard street only, which would come 
at a premium of $208 million in fully-burdened year-of expenditure dollars.  

On the same day, a review panel convened by the Transportation Authority presented a peer review 
of three operational studies for the DTX: two of its major conclusions were that the project required 
three-tracks over its full alignment, from 4th and Townsend to the transit center, for efficient 
operations and that all platforms at the Transit Center and the new 4th and Townsend underground 
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Draft 2019 Strategic Plan Baseline 
Attachment 7.  Prop K Major Capital Projects – Update  

Downtown Extension to a Rebuilt Transbay Terminal  
Also known as Caltrain Downtown Extension to the Salesforce Transit Center 

station need to be at the same height to allow all trains (Caltrain and High-Speed Rail) to berth at 
any platform.  

TJPA is also exploring the feasibility of alternative project delivery options, including Public Private 
Partnership as means to reduce cost and accelerate delivery.  

Revenue service is currently anticipated for 2028, subject to funding availability. The Metropolitan 
Transportation Commission identified DTX as a high performing project in Plan Bay Area 2040, the 
Regional Transportation Plan/Sustainable Communities Strategy adopted in July 2017. The regional 
endorsement of DTX helps to position the project well to receive federal funding in the highly 
competitive federal New Starts program. 

Challenges 

Phase 1 of the project completion was delayed due to performance issues with the main electrical 
contractor. The TJPA had to carve out part of the contractor’s scope and transfer it to another 
contractor. Although it managed to arrest the delay, TJPA was not able to recover the lost time. 
Substantial completion of the Salesforce Transit Center is on target for July 5. SFMTA is ready to 
roll out the rest of its service to the new transit center at that time.  AC Transit has not scheduled 
the driver’s sign-up yet, waiting for date certain of the bus deck completion. Once the signup is 
completed, AC transit will embark on a 10-week training period for its operators. Revenue service is 
targeted for August 12.  

Phase 2 of the project, the DTX, faces a significant funding gap. TJPA has used proceeds from land 
sales and Mello-Roos revenues, originally programmed for Phase 2, to reduce the funding shortfall 
on Phase 1. This situation calls for the TJPA and its funding partners, including the Transportation 
Authority, to take a fresh look at the DTX to develop a strategy to move the project forward, 
including, but not limited to looking at compatibility with current land use plans, project cost, 
project delivery methods, and funding strategy so that Caltrain can be extended to the new transit 
center. TJPA is targeting revenue service by 2029, aggressive but doable if funding is secured in time.   
The funding plan relies on net proceeds from proposed passenger facilities charges from Caltrain 
and CHSRA in the range of $865 million to $1.4 billion, and Federal Transit Administration New 
Starts contribution of $1 billion, and $350 million from a future San Francisco sales tax or other new 
local revenue measure.   In the near term, Regional Measure 3 is on the June 2018 ballot and would 
provide $325 million toward the DTX. 

Another challenge facing the DTX is the uncertainty caused by the Railyard Alternatives and I-
280 Boulevard Feasibility Study, also known as the RAB Study which, among other elements, has 
been studying alternative alignments for the DTX. This study, which has extended for close to three 
years, is now coming to an end.  Meetings have been scheduled for late April 2018 to brief the 
stakeholders on the study’s findings, which will lead up to a public meeting in late May.  Hopefully, 
shortly thereafter, the City will take an official position on the preferred alignment for the DTX. 
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Draft 2019 Strategic Plan Baseline 
Attachment 7.  Prop K Major Capital Projects – Update  

Downtown Extension to a Rebuilt Transbay Terminal  
Also known as Caltrain Downtown Extension to the Salesforce Transit Center 

Schedule 

Phase 1 (Transbay Transit Center) 

Start Date End Date 
Quarter Fiscal Year Quarter Fiscal Year 

Planning/Conceptual Engineering 4 1994/95 3 2000/01 
Environmental Studies (PA&ED) 1 2000/01 4 2008/09 
Right-of-Way 1 2004/05 3 2013/14
Design Engineering (PS&E) 1 2007/08 4 2013/14 
Advertise Construction 1 2007/08 N/A N/A 
Start Construction (e.g., Award Contract) 2 2007/08 N/A N/A 
Project Completion (i.e., Open for Use) N/A N/A 4 2017/18 

Phase 2 (Downtown Extension) 

Start Date End Date 
Quarter Fiscal Year Quarter Fiscal Year 

Planning/Conceptual Engineering 4 1994/95 4 2009/10 
Environmental Studies (PA&ED) 1 2000/01 2 2016/17 

Right-of-Way 3 2004/05 2 2019/20
Design Engineering (PS&E) 4 2009/10 1 2019/20 
Advertise Construction 4 2020/21 N/A N/A 
Start Construction (e.g., Award Contract) 3 2022/23 N/A N/A 
Project Completion (i.e., Open for Use) N/A N/A 3 2027/28 

Cost 

Phase 1 (Transbay Transit Center) 

Environmental Studies (PA&ED) $ 101,230,045
Right of Way $ 75,564,517
Design Engineering (PS&E) $ 318,079,448
Construction $ 1,764,525,990

TOTAL $ 2,259,400,000

Phase 2 (Downtown Extension) 

Environmental Studies (PA&ED) $ 34,184,166
Right of Way $ 266,200,000
Design Engineering (PS&E) $ 130,297,416
Construction $ 3,504,369,982

TOTAL $ 3,935,051,564

See next page for funding 
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Draft 2019 Strategic Plan Baseline 

Attachment 7.  Prop K Major Capital Projects – Update  

Caltrain Modernization Program (Caltrain Electrification category) 

Electrification/Vehicles Positive Train Control
Current Phase Construction Construction
Percent Complete for Overall Project1 20.7%  83.12% 
Open for use April 2022 December 2018 
1Percent complete as of February 28, 2018. 

Strategic Plan Notes 

The 2019 Strategic Plan Baseline reflects the latest actual expenditures and anticipated 
reimbursement schedule for Prop K funds allocation to the Electrification and Positive Train 
Control Projects from the Caltrain Electrification category.  The Transportation Authority Board 
previously allocated a total of $20.9 million to these projects, which required advancing sales tax 
funds as much as we could in order to meet San Francisco’s local contribution toward the projects. 
The category is overprogrammed by about $1.7 million in the draft baseline. We anticipate that this 
overprogrammed amount will be reduced as we develop the draft 5-Year Prioritization Programs 
and final 2019 Strategic Plan which may result in reduced financing costs programwide. 

Scope  

The Caltrain Modernization Program is a $1.9 billion project that will electrify and upgrade the 
performance, operating efficiency, capacity, safety, and reliability of  Caltrain commuter rail service. 
The program, which is scheduled to be operational by 2022, has three components:  

 Positive Train Control (previously known as the Communications-Based Overlay Signal
System)

 Electrification of  the Caltrain line between San Jose and San Francisco
 Purchase of  electric multiple-unit vehicles to operate on the electrified railroad

The Caltrain Modernization Program will improve system performance with faster, more reliable 
service while minimizing equipment and operating costs, and is critical to the long-term financial 
sustainability of  Caltrain. The project will extend for 52 miles from San Francisco to San Jose and 
will reduce air pollutants, noise, and vibration. The program will also prepare the alignment for the 
future High-Speed Rail blended system.  

A 2012 memorandum of  understanding (MOU) with the California High-Speed Rail Authority 
(CHSRA), the Metropolitan Transportation Commission, the City and County of  San Francisco, 
and five other stakeholders established a funding framework for a high-speed rail early investment 
strategy for a blended system in the Peninsula Corridor. The MOU, as revised by a supplemental 
MOU approved in 2016, committed each of  the counties of  San Francisco, San Mateo and Santa 
Clara to a local contribution of  $80 million each for the Caltrain Electrification and Positive Train 
Control projects. The Transportation Authority is anticipated to contribute about $36 million of  
San Francisco’s local contribution, including about $21 million in Prop K funds. 

Electrification: This component of  the program includes construction of  two electrical substations 
for traction power; an overhead contact system along the corridor; signal and grade crossing 
circuitry changes; and replacement of  diesel locomotives and passenger cars with electric rolling 
stock, known as electric multiple units (EMUs), to replace the majority of  the current diesel trains. 
Electrification of  the peninsula rail corridor is a necessary investment to support the blended 
Caltrain and high-speed rail system.  
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Draft 2019 Strategic Plan Baseline 
Attachment 7.  Prop K Major Capital Projects – Update  

Caltrain Modernization Program (Caltrain Electrification category) 

Positive Train Control: In parallel with the Electrification project, Caltrain is proceeding with the 
design and installation of  the Advance Signal System, also known as Positive Train Control.  This is 
a system that, among other features, tracks train locations and prevents unsafe train movements 
through the use of  equipment on-board the locomotives and in the field along the alignment. It is a 
critical component of  both Electrification and blended operations with High-Speed Rail. 

Status 

Electrification: Caltrain completed the environmental phase in 2015 and received the Full Funding 
Grant Agreement for $647 million in Core Capacity funds from the Federal Transit Administration 
in 2017, thus securing federal funding for the project. In August 2016, Caltrain awarded a Design-
Build Electrification contract to Balfour Beatty Infrastructure in the amount of  $697 million, and 
July 21, 2017 construction of  the overhead contact system began. Currently, construction is 
underway with utilities relocation and the installation of  pole foundations and poles for the 
overhead contact system. 

On September 6, 2017 Caltrain gave notice-to-proceed to Stadler Rail for the $551 million EMU 
contract to design and fabricate the electric vehicles. In accordance with the Buy America provisions 
of  the Federal Transit Administration funding, the vehicles will be manufactured in Salt Lake City. 
The manufacturer is welding the car bodies together. The first EMU is anticipated to arrive in July 
2019. 

Positive Train Control: Wayside systems and on-board systems installation are complete, together 
with the Backup Central Control Facility, which was put into service in June 2016. On February 22, 
2017, Caltrain terminated its design-build contract with Parsons Transportation Group for 
Communications Based Overlay Signal System (CBOSS). The project was restarted in May 2017 
with the award of  a short-term contract to Alstom and on March 1, 2018, Caltrain awarded a 
contract to Wabtec Corporation to complete the project, now called the Positive Train Control 
Project, in accordance with the December 2018 federal mandate for positive train control. 

Challenges 

Electrification. Caltrain only has enough funding to replace 70% of  the diesel fleet with EMUs. Its 
post-electrification operations plan calls for diesel vehicles to be used for the baby bullet service, 
which has fewer stops, to partially compensate for the slower acceleration and deceleration of  the 
trains. This means that diesel trains will still serve San Francisco for a yet-to-be-determined period. 
A dual-mode fleet presents operational and maintenance issues including platform incompatibility 
and dual maintenance staffing.  The Transportation Authority supported Caltrain’s application for 
funding from the state’s Transit and Intercity Rail Capital Program that would help to fully electrify 
the fleet and make other improvements.  The State expects to release notices of  grant award by the 
end of  April. 

In 2017, the Transportation Authority approved about $11.2 million in One Bay Area grant funds 
toward San Francisco’s $80 million local contribution to Electrification, bringing the remaining 
balance down to $5 million.  We continue to work with the SFMTA and the City to secure the 
remaining $5 million in time to meet the projects cash flow needs.   

Positive Train Control: The original contractor had difficulties in stabilizing the communications 
subsystem, which is the backbone of  the overall system, as well as completing work on the operating 
system for the back-office server. Missed target dates in 2016 and 2017 for revenue service 
demonstration have delayed completion of  full testing and commissioning, system activation and 
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Draft 2019 Strategic Plan Baseline 
Attachment 7.  Prop K Major Capital Projects – Update  

Caltrain Modernization Program (Caltrain Electrification category) 

final switchover. With the new contractor on board, Caltrain anticipates completing enough of  the 
FRA requirements by December 2018 to obtain an extension to the current deadline.  Currently, 
Caltrain expects to be able to fully fund the project through remaining project funds, a related 
federal grant and seeking additional discretionary grants.  Caltrain does not anticipate seeking 
additional funds from the Joint Powers Board funding partners. 

Schedule – Electrification 

Start Date End Date 

Quarter Fiscal Year Quarter Fiscal Year 
Preliminary Engineering/Environmental 1 2012/13 1 2014/15 
Right-of-Way 1 2013/14 4 2018/19 
Design Engineering 1 2014/15 3 2014/15 
Advertise Construction 3 2014/15 N/A N/A 
Start Construction (e.g., Award Contract) 1 2016/17 N/A N/A 
Project Completion (i.e., Open for Use) N/A N/A 4 2021/122 

Electrification Cost 
Preliminary Engineering/Environmental $ 19,680,000
Right-of-Way 
Design Engineering * $ 251,287,521
Construction * $ 1,304,811,479
Procurement of EMUs $ 404,551,000

TOTAL $ 1,980,430,000
* This is a design/build contract

Schedule – Positive Train Control 

Start Date End Date 

Quarter Fiscal Year Quarter Fiscal Year 
Preliminary Engineering/Environmental 3 2003/04 3 2009/10
Design Engineering 3 2009/10 4 2011/12 
Advertise Construction 2 2009/10 N/A N/A 
Start Construction (e.g., Award Contract) 3 2009/10 N/A N/A 
Project Completion (i.e., Open for Use) N/A N/A 2 2018/19 

Positive Train Control Cost  
Preliminary Engineering/Environmental $ 34,720,000
Design Engineering * $ 39,840,000
Construction * $ 185,247,857

TOTAL $ 259,807,857
* This is a design/build contract

See next page for funding. 
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Draft 2019 Strategic Plan Baseline 
Attachment 7.  Prop K Major Capital Projects Update  

Presidio Parkway (formerly known as the Doyle Drive Replacement Project) 

Current Phase Construction 
Percent Complete for Overall Project 99% complete as of March 31, 2018 
Open for Use Date September 2015 

Strategic Plan Notes 

The 2019 Strategic Plan includes updated actual and projected cash flow needs for the project, 
which have been slower than anticipated in the 2014 Strategic Plan due to a delay in the fiscal year 
for the $20.4 million milestone payment (described below) which occurred in Fiscal Year 2015/16 
instead of  Fiscal Year 2014/15. The Transportation Authority Board has fully allocated the Prop K 
funds included in the project’s funding plan.  The 2019 Strategic Plan Baseline shows about $7 
million in remaining programming capacity that we are holding on reserve to address claims, if  
needed.   

The Doyle Drive category is also deliberately under programmed by an additional $7,273,910 as a 
result of  two prior State Transportation Improvement Program (Regional Improvement Program 
funds)/sales tax fund exchanges that gave the project an equivalent amount of  Regional 
Improvement Program funds while holding the Prop K program harmless1. 

Scope  

Doyle Drive has been re-envisioned as the Presidio Parkway—a roadway tucked into the natural 
contours of  the Presidio of  San Francisco and the Golden Gate National Recreation Area, one of  
the nation’s largest urban parks. The new Doyle Drive, which reopened on July 12, 2015, serves as a 
regional gateway between the iconic Golden Gate Bridge and the city of  San Francisco. The Doyle 
Drive replacement project is a collaborative effort led by the California Department of  
Transportation (Caltrans) and the Transportation Authority. Originally built in 1936 as one of  the 
New Deal projects, Doyle Drive had reached the end of  its useful life after over 75 years of  use. To 
ensure the Doyle Drive replacement project reflected community needs, a comprehensive public 
involvement and agency coordination program was conducted. Community consensus on the 
Presidio Parkway design was achieved in 2009 after years of  intensive regional coordination, 
environmental review and interagency planning. In 2009, $122 million in federal stimulus funding 
from the American Recovery and Reinvestment Act allowed construction to begin a year earlier 
than expected. The project was carefully designed to withstand the maximum credible earthquake 
for the region, improve traffic safety and improve access to the Presidio and Golden Gate National 
Recreation Area. 

Status 

Phase I: Construction of  the parkway was divided into two major phases in order to keep traffic 
moving during the replacement. During Phase I, crews replaced a bridge on Highway 1 north of  the 
MacArthur Tunnel, completed the southbound High Viaduct along Highway 101, and completed 
the new southbound Battery Tunnel and a temporary bypass. The project achieved seismic safety in 
April 2012 following a 57-hour weekend closure of  Doyle Drive, during which parts of  the old 
roadway were removed and traffic was shifted onto the completed southbound structures and the 
temporary bypass. Phase I construction was delivered through the traditional design-bid-build 

1 See Resolutions 03-38 and 03-66 for information on the fund exchanges.  Doyle Drive received the additional Regional 
Improvement Program funds in the 2006 State Transportation Improvement Program. 
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procurement model typically used in California. 

PHASE II: Phase II construction began in summer 2012 to complete the remaining elements of  
Presidio Parkway, including the northbound High Viaduct and Battery Tunnel, the Main Post 
Tunnels, the realignment of  the Highway 1/101 Interchange, and the new Girard Road Interchange, 
providing a direct connection with the Presidio. Phase II is being delivered through the state’s first 
public-private partnership (P3). The developer, Golden Link Concessionaire, was selected to design, 
build, finance, operate, and maintain the project for 30 years. This P3 method of  delivery was 
selected to provide greater schedule certainty, reduce costs, free up state funding for other uses, 
transfer certain cost-overrun risks to the private developer, and ensure a high maintenance standard 
during the 30-year contract.  

In September 2015, the project was substantially completed and opened to traffic. Since successfully 
opening to traffic on time in September 2015, the project developer has focused on completing 
work on local roads and other Presidio Trust facilities as required.  Upon completion of  
construction and final landscaping (anticipated in 2019), San Francisco’s waterfront will have 
experienced its most dramatic improvement since the restoration of  Crissy Field and the removal of  
the Embarcadero freeway. 

Challenges 

In August 2016, the California Transportation Commission approved a settlement agreement 
between Caltrans and GLC, which included reducing the scope of  work to be performed by GLC in 
the areas of  landscaping and some civil works.  Caltrans anticipated that the scope of  work from 
which GLC was being relieved could be delivered more cost-effectively by the Presidio Trust, given 
the Presidio Trust is the landowner and better able to coordinate the landscaping with its own 
Parklands project above the parkway tunnel tops.   

Ultimately, the parties have opted to proceed with the transfer of  landscaping scope to the Trust 
with a financial contribution from Caltrans ($37 million), the Metropolitan Transportation 
Commission ($15 million) and the Transportation Authority ($2 million in Prop K funds) which will 
allow the Presidio Trust to pursue their vision for the area, while enabling Caltrans to ensure delivery 
of  the project and secure property rights for the duration of  the GLC concession.   

The Transportation Authority still has some exposure to claims until the project is fully closed out; 
thus, additional Prop K funds are being held on reserve in the Strategic Plan Baseline for that 
purpose. 

Schedule 

Start Date End Date 

Quarter Fiscal Year Quarter Fiscal Year 
Planning/Conceptual Engineering 3 2002/03 2 2008/09 
Environmental Studies (PA&ED)  3   2002/03 2 2008/09 
Design Engineering (PS&E) 3 2008/09 2 2009/10 
R/W Activities/Acquisition 3 2008/09 2 2009/10 
Advertise Construction 3 2009/10 N/A N/A 
Start Construction (e.g., Award Contract) 3 2009/10 N/A N/A 
Project Completion (i.e., Open for Use) N/A N/A 1 2015/16 
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Cost 

See next page for funding. 

Phase I 
Environmental Studies (PA&ED)  $            27,800,000  
Design Engineering (PS&E)  $            52,700,000  
Right of Way  $            84,100,000  
Construction  $          345,400,000  

Phase I Subtotal  $          510,000,000  

Phase II 
P3 Support  $            43,100,000  
Milestone Payment  $          276,400,000  
Supplemental Funds  $          121,000,000  
Risk Reserve  $            46,500,000  
Landscaping  $            54,000,000  

Phase II Subtotal  $          541,000,000  
Total Capital Cost  $        1,051,000,000 
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 Presidio Parkway Funding Plan
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Source3
Type Status PE/ENV PS&E ROW CON Total by Status TOTAL

Allocated $0 $0 $0 $104,581,000 $104,581,000
Programmed $0 $0 $0 $0 $0
Planned $0 $0 $0 $0 $0
Allocated $0 $0 $0 $46,000,000 $46,000,000
Programmed $0 $0 $0 $0 $0
Planned $0 $0 $0 $0 $0

Allocated $5,700,000 $4,275,000 $2,622,000 $0 $12,597,000
Programmed $0 $0 $0 $0 $0
Planned $0 $0 $0 $0 $0

Allocated $7,200,000 $1,904,000 $3,961,000 $3,704,000 $16,769,000
Programmed $0 $0 $0 $0 $0
Planned $0 $0 $0 $0 $0
Allocated $0 $0 $0 $34,000,000 $34,000,000
Programmed $0 $0 $0 $15,000,000 $15,000,000
Planned $0 $0 $0 $0 $0
Allocated $0 $20,000,000 $27,300,000 $0 $47,300,000
Programmed $0 $0 $0 $0 $0
Planned $0 $0 $0 $0 $0
Allocated $0 $0 $0 $4,000,000 $4,000,000
Programmed $0 $0 $0 $0 $0
Planned $0 $0 $0 $0 $0
Allocated $0 $6,374,000 $10,492,000 $74,681,200 $91,547,200
Programmed $0 $0 $0 $0 $0
Planned $0 $0 $0 $0 $0
Allocated $0 $0 $0 $1,000,000 $1,000,000
Programmed $0 $0 $0 $0
Planned $0 $0 $0 $0 $0
Allocated $0 $0 $0 $76,800,000 $76,800,000
Programmed $0 $0 $0 $658,900,000 $658,900,000
Planned $0 $0 $0 $0 $0
Allocated $0 $20,240,000 $33,400,000 $365,275,800 $418,915,800
Programmed $0 $0 $0 $0 $0
Planned $0 $0 $0 $0 $0
Allocated $0 $0 $0 $19,366,000 $19,366,000
Programmed $0 $0 $0 $0 $0
Planned $0 $0 $0 $0 $0
Allocated $9,000,000 $4,700,000 $0 $1,300,000 $15,000,000
Programmed $0 $0 $0 $0 $0
Planned $0 $0 $0 $0 $0
Allocated $0 $0 $0 $80,000,000 $80,000,000
Programmed $0 $0 $0 $0
Planned $0 $0 $0 $0 $0
Allocated $0 $0 $0 $75,000,000 $75,000,000
Programmed $0 $0 $0 $0 $0
Planned $0 $0 $0 $0 $0
Allocated $5,873,000 $3,004,000 $6,000,000 $54,967,000 $69,844,000
Programmed $0 $0 $0 $0 $0
Planned $0 $0 $0 $0 $0
Allocated $27,773,000 $60,497,000 $83,775,000 $940,675,000 $1,112,720,000
Programmed $0 $0 $0 $673,900,000 $673,900,000
Planned $0 $0 $0 $0 $0

$27,773,000 $60,497,000 $83,775,000 $1,614,575,000 $1,786,620,000

Totals $1,786,620,000

1 Acronyms used for project phases include: PE/ENV - Preliminary Engineering/Environmental Documentation, PS&E - Plans, Specifications & Estimates or 
Final Design, ROW - Right of Way, CON - Construction.

GGHTBD Local $75,000,000

Prop K 6 Local $69,844,000

TCRP State $15,000,000

BATA Local $80,000,000

SHOPP 6 State $418,915,800

SLPP State $19,366,000

RIP-Sonoma State $1,000,000

SHA5 State $735,700,000

RIP-Marin State $4,000,000

RIP-SF State $91,547,200

STP/CMAQ 4, 6 Federal $49,000,000

UPP Federal $47,300,000

HPP Federal $12,597,000

PLH Federal $16,769,000

ARRA-TIGER Federal $46,000,000

Project Phases1, 2

ARRA-SHOPP Federal $104,581,000
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4 In order to meet the cash needs for the project, the Metropolitan Transportation Commission has advanced $34 million in STP/CMAQ funds to be repaid with 
San Francisco's future local-share RIP funds. Repayment of this advance (i.e. by programming $34 million in RIP funds to a project or projects of MTC's choice) 
is the second priority for SF's RIP funds after fulfilling the Central Subway's remaining RIP commitment of $61.748 million. 
5 Senate Bill 870 (2010) provided a continuous appropriation of State Highway Account funds for Presidio Parkway availability payments over a 30-year period. 

2 Construction of the parkway has been divided into two phases. The first phase was delivered using a traditional design-bid-build contracting. The second phase is 
being delivered as a public-private partnership (P3). 
3 Acronyms used for funding sources include: ARRA - American Recovery and Reinvestment Act, BATA - Bay Area Toll Authority, CMAQ - Congestion 
Mitigation and Air Quality, GGBHTD - Golden Gate Bridge, Highway, and Transit District, HPP - High Priority Project, PLH - Public Land Highway, RIP - 
Regional Transportation Improvement Program, SHOPP - State Highway Operation and Protection Program, SHA - State Highway Account, SLPP - State and 
Local Partnership Program, STP - Surface Transportation Program, TCRP - Traffic Congestion Relief Program, TIGER - Transportation Investment Generating 
Economic Recovery, and UPP - Urban Partnership Program.
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