
Muni Service Equity Strategy

SFCTA Board of Directors

July 24, 2018



Equity Neighborhoods and Routes

2016 Equity Strategy:
 7 neighborhoods
 Routes heavily used by 

seniors and people with 
disabilities

2018 Equity Strategy:
 Adds new neighborhood: 

Oceanview/Ingleside
 Expanded focus on 

engaging riders and 
community-based 
organizations



2018 Equity Strategy Approach
1. Identify top 2-3 needs per neighborhood based on data analysis and 

community outreach

2. Develop tailored strategies that can be implemented in 1-2 years to 
address key needs for each equity strategy neighborhood 

3. Identify funding needs to inform two-year budgets

4. Monitor progress

Community outreach Data analysis by neighborhoodData analysis by neighborhood



Outreach Process



FY19/20 Service Recommendations

Neighborhood/Target Route Recommendation for 
FY19-20 Budget

Neighborhood / Target Route Recommendation for FY 19-20 Budget

Oceanview-Ingleside M Increase service frequency

Oceanview-Ingleside K Increase service frequency (June 2018)

Bayview, Visitacion Valley T Increase service frequency (June 2018)

Chinatown, Excelsior-Outer 
Mission, Visitacion Valley 8 Increase service frequency (June 2018)

Inner Mission, Visitacion Valley 9R Switch to 60’ buses on the 9 Rapid (June 2018)

Chinatown 10 Focus on active line management to address gaps in service in peak periods

Chinatown, Inner Mission, SoMa-
Tenderloin 12 Increase service frequency

Excelsior-Outer Mission, 
Oceanview-Ingleside 29 Increase service frequency all-day

Chinatown 30 Switch to 60’ buses for all trips

Bayview 44 Increase service frequency all-day

Inner Mission 48 Extend service to the Beach in midday (August 2018)

Visitacion Valley 56 Implement schedule enhancements to improve reliability 



Next Steps

This summer: Begin implementing recommended strategies

Coming year: Continue ongoing conversations with riders and 
community groups, which will actively shape future service 
changes
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