
Page 1 of 3

Agenda Item 16

Memorandum 

Date: July 12, 2018 
To: Transportation Authority Board 
From: Cynthia Fong – Deputy Director for Finance and Administration 
Subject: 07/24/18 Board Meeting: Investment Report and Debt Expenditure Report for the 

Quarter Ended June 30, 2018 

DISCUSSION 

Background. 

Our Investment Policy directs a submittal of  portfolio compliance with the Investment Policy at the 
end of  the quarter. Usually, this is presented in conjunction with, and in the context of, a quarterly 
Internal Accounting Report. However, since fiscal year-end project accruals are still being submitted, 
the Internal Accounting Report is not available at this time. 

As defined by the our Administrative Code and the Debt Policy, the Board shall be responsible for 
oversight of  the debt issuance program for the Transportation Authority.  The purpose of  the Debt 
Expenditure Report is to update the Board on quarterly expenditures funded by the Bond issued in 
the fall of  2017 to ensure debt proceeds are spent within the required period following debt issuance, 
and to provide transparency and accountability in the expenditure of  these debt proceeds. 

Investment Report. 

Our investment policies and practices are subject to, and limited by, applicable provisions of  state law 
and prudent money management principles. All investable funds are invested in accordance with our 
Investment Policy and applicable provisions of  California Government Code Section 53600 et seq. 
Any investment of  bond proceeds will be further restricted by the provisions of  relevant bond 
documents. 

RECOMMENDATION       ☒ Information      ☐ Action 

None. This is an information item. 

SUMMARY 

The Transportation Authority’s Investment Policy directs that a review 
of portfolio compliance be presented quarterly. As year-end closing is 
just wrapping up, the investment report for the quarter ended June 30, 
2018 is presented independently. Following the annual audit, the Basic 
Financial Statements will be presented to the Board along with the results 
of the fiscal audit, single audit, and management review. With the 
issuance of additional debt, a report on quarterly debt expenditures 
funded by the bond is now included for Board oversight of the debt 
issuance program. 

☐ Fund Allocation
☐ Fund Programming
☐ Policy/Legislation
☐ Plan/Study
☐ Capital Project

Oversight/Delivery
☒ Budget/Finance
☐ Contract/Agreement
☐ Procurement
☐ Other:
__________________
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In managing our investment program, we observe the “Prudent Investor” standard as stated in 
Government Code Section 53600.3. we will act with care, skill, prudence, and diligence under the 
circumstances then prevailing, including, but not limited to, the general economic conditions and our 
anticipated needs, that a prudent person acting in a like capacity and familiarity with those matters 
would use in the conduct of  funds of  a like character and with like aims, to safeguard the principal 
and maintain the liquidity needs. 

The primary objectives for the investment activities, in order of priority, are: 

1) Safety. Safety of the principal is the foremost objective of the investment program. Investments
will be undertaken in a manner that seeks to ensure preservation of the principal of the funds
under its control.

2) Liquidity. The investment portfolio will remain sufficiently liquid to enable us to meet its
reasonably anticipated cash flow requirements.

3) Return on Investment. The investment portfolio will be managed with the objective of  attaining
a market rate of  return throughout budgetary and economic cycles, commensurate with the
investment risk parameters and the cash flow characteristics of  the portfolio.

Permitted investment instruments are specifically listed in our Investment Policy and include the San 
Francisco City and County Treasury Pool (Treasury Pool), certificates of  deposit, and money market 
funds. 

As of  June 30, 2018, the Transportation Authority’s bank accounts total to $43.6 million, excluding 
the bond proceeds held by US Bank per the terms in debt indenture, and approximately 47 percent 
of  this amount was invested in the City and County of  San Francisco Treasury Pool. The remaining 
funds are held in bank accounts for daily operations. These investments are in compliance with the 
California Government Code and our Board-adopted Investment Policy and provide sufficient 
liquidity to meet expenditure requirements. Attachment 1 is the investment report furnished by the 
Office of  the Treasurer and Tax Collector for the period ending on June 30, 2018. 

Debt Expenditure Report. 

In June 2018, Transportation Authority entered into a new Revolving Credit (loan) Agreement with 
State Street Public Lending Corporation and US Bank for a total amount of  $140 million for the next 
3 years. On June 27th, 2018, we made a payment of  $24 million to further reduce the outstanding 
balance. As of  June 30 2018, the Transportation Authority has $24.7 million outstanding in the 
Revolver Loan.  

As of  June 30, 2018, the cumulative total of  Prop K capital expenditures paid with bond proceeds is 
$88.1 million. The available balance of  remaining bond proceeds to be spent is $115.9 million. Total 
earned interest to date from bond proceeds amount to $1.1 million. More details on these expenditures 
are included in Attachment 2. 

FINANCIAL IMPACT 

None. This is an information item. 

CAC POSITION 

None. This is an information item. 



Page 3 of 3

Agenda Item 16

SUPPLEMENTAL MATERIALS 

Attachment 1 – City and County of San Francisco Investment Report for the Month of June 2018 
Attachment 2 – Debt Expenditure Report 



Office of the Treasurer & Tax Collector
City and County of San Francisco

Tajel Shah, Chief Assistant Treasurer
Robert L. Shaw, CFA, Chief Investment Officer

Investment Report for the month of June 2018

The Honorable London N. Breed The Honorable Board of Supervisors
Mayor of San Francisco City and County of San Franicsco
City Hall, Room 200 City Hall, Room 244
1 Dr. Carlton B. Goodlett Place 1 Dr. Carlton B. Goodlett Place
San Francisco, CA   94102-4638 San Francisco, CA   94102-4638

Ladies and Gentlemen,

In accordance with the provisions of California State Government Code, Section 53646, we forward this report detailing
the City's pooled fund portfolio as of June 30, 2018. These investments provide sufficient liquidity to meet expenditure
requirements for the next six months and are in compliance with our statement of investment policy and California Code.

This correspondence and its attachments show the investment activity for the month of June 2018 for the portfolios
under the Treasurer's management. All pricing and valuation data is obtained from Interactive Data Corporation.

CCSF Pooled Fund Investment Earnings Statistics *
Current Month Prior Month

(in $ million) Fiscal YTD June 2018 Fiscal YTD May 2018
Average Daily Balance
Net Earnings
Earned Income Yield

CCSF Pooled Fund Statistics *
(in $ million) % of Book Market Wtd. Avg. Wtd. Avg.

Investment Type Portfolio Value Value Coupon YTM WAM
U.S. Treasuries
Federal Agencies
State & Local Government
  Agency Obligations
Public Time Deposits
Negotiable CDs
Commercial Paper
Medium Term Notes
Money Market Funds
Supranationals

Totals

In the remainder of this report, we provide additional information and analytics at the security-level and portfolio-level, as
recommended by the California Debt and Investment Advisory Commission.

Very truly yours,

José Cisneros
Treasurer

cc: Treasury Oversight Committee: Aimee Brown, Ron Gerhard, Reeta Madhavan, Charles Perl
Ben Rosenfield, Controller, Office of the Controller
Tonia Lediju, Internal Audit, Office of the Controller
Mayor's Office of Public Policy and Finance
San Francisco County Transportation Authority
San Francisco Public Library
San Francisco Health Service System

149.48  
1.63%

10,871$     
17.96  
2.01%

9,028$   
131.51  
1.59%

10,294$     
16.63  
1.90%

City Hall - Room 140     ● 1 Dr Carlton B. Goodlett Place ● San Francisco, CA 94102-4638

Telephones: 415-554-4487 & 415-554-5210 ● Facsimile: 415-554-4672

José Cisneros, Treasurer

July 15, 2018

10.10% 1,075.1$    1,070.0$    0.90% 1.91% 430
46.45% 4,973.7  4,922.5  1.89% 1.97% 725

9,179$   

2.21% 2.21%

535
0.24% 25.2  25.2  2.08%
1.79% 192.9  189.5  1.93% 1.68%

151
127

2.08%
20.65% 2,187.8  2,188.6  
8.70% 917.4  922.2  0.00% 2.27% 83

1.72% 1
0.93% 98.4  98.2  2.35% 2.48% 318

7.30% 778.5  773.7  2.76% 2.03% 543
3.84%

466100.0% 10,656.0$  10,596.9$  1.66% 2.03%

407.0  407.0  1.72%

Attachment 1 
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Portfolio Analysis
Pooled Fund

Tajel Shah, Chief Assistant Treasurer
Robert L. Shaw, CFA, Chief Investment Officer
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June 30, 2018 City and County of San Francisco  4



Yield Curves

Tajel Shah, Chief Assistant Treasurer
Robert L. Shaw, CFA, Chief Investment Officer

5/31/18 6/29/18 Change
3 Month 1.895 1.912 0.0177
6 Month 2.077 2.105 0.0281

1 Year 2.223 2.312 0.0888
2 Year 2.427 2.528 0.1008
3 Year 2.550 2.622 0.0718
5 Year 2.696 2.738 0.0416
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Source: Bloomberg

June 30, 2018 City and County of San Francisco  5
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SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY 

Sales Tax Revenue Bond 
Attachment 2 

Debt Expenditure Report

As of June 30, 2018 

Bond Proceed Uses Bond Proceeds Spent Bond Proceeds Remaining Balance

Capital Project Fund 204,003,258$            88,073,222$              115,930,036$            
Revolver Refinancing 46,000,981$              46,000,981$              -$  
Total 250,004,239$           134,074,203$            115,930,036$            

Interest Earned 1,315,413$  

Sponsor Bond-Eligible Reimbursement Requests Paid Previous Current Cumulative Total
SFMTA Motor Coach Procurement1 11,717,890$            11,979,819$            23,697,709$            
SFMTA Radio Communications System & CAD Replacement1 18,616,664              5,849,865 24,466,529              
SFMTA Trolley Coach Procurement1 2,237,129 9,808,819 12,045,948              
TJPA Transbay Transit Center 6,197,433 137,130 6,334,563 

SFMTA Guideway Improvements (e.g. MME, Green Light Rail Facility, OCS) 1,365,718 2,288,404 3,654,122 
SFMTA Signals - New and Upgraded 2,902,974 333,389 3,236,363 
SFMTA Central Control and Communications (C3) Program1 866,805 1,858,610 2,725,415 
PCJPB Caltrain Early Investment Program - Electrification 2,475,172 38,776 2,513,948 
PCJPB Caltrain Early Investment Program - CBOSS 1,393,683 226,329 1,620,012 
SFMTA Escalators 984,631 631,582 1,616,213 
SFMTA 1570 Burke Avenue Maintenance Facility 1,109,337 461,114 1,570,451 
SFMTA Light Rail Vehicle Procurement1 1,329,105 - 1,329,105 
SFMTA Geary Bus Rapid Transit 682,767 352,461 1,035,228 
SFMTA Muni Forward 917,165 - 917,165 
SFMTA Fall Protection Systems - 597,849 597,849 
SFMTA Balboa Park Station Area and Plaza Improvements 205,968 374,840 580,808 
SFMTA Traffic Calming Implementation (Prior Areawide Plans) 131,795 - 131,795 

53,134,236$            34,938,987$            88,073,223$            
26.05% 17.13% 43.17%

1 Major Cash Flow Drivers

Total
Percentage of Capital Project Fund Spent on Bond Proceed


