BD071018 RESOLUTION NO. 19-02 (‘g g&

RESOLUTION  AMENDING THE 2019 PROP K STRATEGIC PLAN BASELINE,
ALLOCATING $19,999,636 IN PROP K FUNDS FOR TWO REQUESTS, WITH

CONDITIONS, AND APPROPRIATING $600,000 FOR ONE REQUEST

WHEREAS, The Transportation Authority received three requests for a total of $20,599,636
in Prop K local transportation sales tax funds, as summarized in Attachments 1 and 2 and detailed in
the enclosed allocation request forms; and

WHEREAS, The requests seek funds from the following Prop K Expenditure Plan
categories: Downtown Extension (DTX) to a Rebuilt Transbay Terminal and Paratransit; and

WHEREAS, Both of the categories are for projects named in the Prop K Expenditure Plan,
and therefore funds are programmed to these projects directly in the 2019 Prop K Strategic Plan
rather than through a 5-Year Prioritization Program; and

WHEREAS, The Prop K Strategic Plan Baseline left all remaining funds for the DTX
unprogrammed to allow time for the Board, Mayor, San Francisco agencies and the Transbay Joint
Powers Authority (TJPA) to move toward consensus on how to proceed with the project; and

WHEREAS, The TJPA’s request for Downtown Extension — 30% Design Part 1 requires a
concutrent Prop K Strategic Plan amendment to advance $9,678,626 to Fiscal Year 2018/19; and

WHEREAS, Transportation Authority staff’s request for Downtown Extension — 30%
Design Oversight and Support Part 1 requires a concurrent amendment of the Prop K Strategic Plan
Baseline to advance $600,000 to Fiscal Year 2018/19; and

WHEREAS, In May 2018 the Transportation Authority Board approved programming
recommendations for San Francisco’s Lifeline Transportation Program Cycle 5 Program of Projects,

including the San Francisco Municipal Transportation Agency’s (SFMTA’s) Shop-a-Round/Van
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Gogh Shuttles and Ramp Taxi Incentives Program; and

WHEREAS, The SFMTA’s request for Prop K funds for the Paratransit, Shop-a-
Round/Van Gogh Shuttles, Ramp Taxi Incentives require amendment of the Paratransit category in
the Prop K Strategic Plan Baseline to make minor programming adjustments to reflect the final
Lifeline Transportation Program recommendations, specifically advancing $128,000 to Fiscal Year
2018/19, $25,000 to Fiscal Year 2019/20 and $25,000 to Fiscal Year 2020/21 to fully fund the
Shop-a-Round/Van Gogh Shuttles and Ramp Taxi Incentives through Fiscal Year 2020/21 as
detailed in the enclosed allocation request forms and Attachment 5; and

WHEREAS, Until Prop K sales tax funds for Caltrain are exhausted, Prop K is providing
San Francisco’s annual local capital match contribution as a member county of the Peninsula
Corridor Joint Powers Board, temporarily relieving the SFMTA of that financial burden; and

WHEREAS, Fully funding San Francisco’s Fiscal Year 2018/19 member share contribution
to Caltrain’s capital budget requires an amendment to the Prop K Strategic Plan Baseline to advance
$2,598,158 in New and Renovated Vehicles — Caltrain funds and $670,492 in Guideways — Caltrain
funds to Fiscal Year 2018/19 as detailed in Attachment 5, and

WHEREAS, In aggregate, the requested Strategic Plan amendments would result in a
relatively small increase (~0.32%) to the assumed level of financing costs over the 30-year life of the
Prop K Expenditure Plan; and

WHEREAS, After reviewing the requests, Transportation Authority staff recommended
amending the Prop K Strategic Plan Baseline as described above, allocating $19,999,636 in Prop K
funds for two requests, with conditions, and appropriating $600,000 for one request, as described in
Attachments 3 and 5 and as detailed in the enclosed allocation request forms, which include staff

recommendations for Prop K allocation amounts, required deliverables, timely use of funds
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requirements, special conditions, and Fiscal Year Cash Flow Distribution Schedules; and

WHEREAS, There are sufficient funds in the Capital Expenditures line item of the
Transportation Authority’s approved Fiscal Year 2018/19 budget to cover the proposed actions; and

WHEREAS, At its June 27, 2018 meeting, the Citizens Advisory Committee was briefed on
the subject request and unanimously adopted a motion of support for the staff recommendation;
now, therefore, be it

RESOLVED, That the Transportation Authority hereby amends the Prop K Strategic Plan
Baseline to advance a total of $10,278,626 in the Downtown Extension to a Rebuilt Transbay
Terminal category to Fiscal Year 2018/19; amend programming in the Paratransit category to
advance $128,000 to Fiscal Year 2018/19, $25,000 to Fiscal Year 2019/20 and $25,000 to Fiscal
Year 2020/21; and advance $2,598,158 in New and Renovated Vehicles — Caltrain funds and
$670,492 in Guideways — Caltrain funds to Fiscal Year 2018/19, as summarized in Attachment 5;
and be it further

RESOLVED, That the Transportation Authority hereby allocates $19,999,636 in Prop K
funds for two requests, with conditions, and appropriates $600,000 for one request, as summarized
in Attachment 3 and detailed in the enclosed allocation request forms; and be it further

RESOLVED, That the Transportation Authority finds the allocation of these funds to be in
conformance with the priorities, policies, funding levels, and prioritization methodologies
established in the Prop K Expenditure Plan, the Prop K Strategic Plan, and the relevant 5-Year
Prioritization Programs; and be it further

RESOLVED, That the Transportation Authority hereby authorizes the actual expenditure
(cash reimbursement) of funds for these activities to take place subject to the Fiscal Year Cash Flow

Distribution Schedules detailed in the enclosed allocation request forms; and be it further
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RESOLVED, That the Capital Expenditures line item for subsequent fiscal year annual
budgets shall reflect the maximum reimbursement schedule amounts adopted and the
Transportation Authority does not guarantee reimbursement levels higher than those adopted; and
be it further

RESOLVED, That as a condition of this authorization for expenditure, the Executive
Director shall impose such terms and conditions as are necessary for the project sponsors to comply
with applicable law and adopted Transportation Authority policies and execute Standard Grant
Agreements to that effect; and be it further

RESOLVED, That as a condition of this authorization for expenditure, the project sponsors
shall provide the Transportation Authority with any other information it may request regarding the
use of the funds hereby authorized; and be it further

RESOLVED, That the Capital Improvement Program of the Congestion Management

Program, and the relevant Prop K 5YPPs are hereby amended, as appropriate.

Attachments:
1. Summary of Applications Received

2. Project Descriptions

3. Staff Recommendations

4. Prop K Allocation Summaties — Fiscal Year 2018/19

5. 2019 Prop K Strategic Plan Baseline - Proposed Amendments
Enclosure:

Prop K/AA Allocation Request Forms (3)
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The foregoing Resolution was approved and adopted by the San Francisco County Transportation

Authority at a regularly scheduled meeting thereof, this 24th day of July, 2018, by the following votes:

Ayes: Commissioners Brown, Cohen, Fewer, Kim, Peskin Ronen, Stefani
and Yee (8)

Absent: Commissioners Mandelman, Safai and Tang (3)

Aaron Peskin Date
Chair

O, /8
Tilly Chang j Date

Executive Director
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Attachment 4.
Prop K Allocation Summary - FY 2018/19

PROP K SALES TAX

Total FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23
Prior Allocations $ 9,701,076 [ § 7,842,928 | $ 1,844,071 | § 14,077 | $ - $ -
Current Request(s) $ 20,599,636 | $ 20,599,636 | $ -19% -19% -19% -
New Total Allocations | $ 30,300,712 [ $ 28,442564 | $§ 1,844,071 | $ 14,077 | $ -3 -

The above table shows maximum annual cash flow for all FY 2018/19 allocations and approptiations approved to date, along with the current
recommended allocation(s).

Investment Commitments,
per Prop K Expenditure Plan Prop K Investments To Date

Paratransit

Paratransit, / 8%
7 se%

Streets &
Traffic Safet:
19%

Streets &
Traffic
Safety,
24.6%
Transit,

65.5%, Transit

72% \
Strategic

Initiatives
0.9%

\_Strategic

Initiatives,
1.3%
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