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Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Programmatic improvements for upgrade, rehabilitation and replacement of transit 
vehicles, spare parts and on-board equipment. Includes limited incremental operating 
funds for F-line historic streetcar operations. The first $506.3M is Priority 1 and the 
remainder is Priority 2. Projects include: 

 Rail car, trolley coach and motor coach renovation and replacement; retrofit of
diesel coaches to reduce emissions. Includes project development and capital
costs. Sponsoring Agencies: Muni, BART, PCJPB. Funding for BART rail car
renovation and replacement shall be eligible for funding under this subcategory if
the Authority finds that the costs of rail car renovation and replacement are
shared equitably among the counties BART serves. The first $486M in Prop K is
Priority 1, and the remainder is Priority 2. Total Funding: $3,476.7 M; Prop K:
$566 M. Of the $565.7 M in Prop K funds, the following minimum amounts will
be available for MUNI ($450.8M), BART ($11.5M), and PCJPB ($23M).”

BART stands for the Bay Area Rapid Transit District, MUNI stands for San Francisco 
Municipal Railway, PCJPB stands for Peninsula Corridor Joint Powers Board (Caltrain). 

No funds had been programmed from the Vehicles–Undesignated category as of 
adoption of the 2014 Strategic Plan, hence there was no need for a 5YPP. However, 
shortly after its adoption the 2014 Strategic Plan was amended to program $66.4 million 
in Vehicles-Undesignated funds to support replacement of SFMTA’s light rail vehicle 
fleet. The 2019 Vehicles–Undesignated 5YPP continues to support replacement of the 
light rail fleet, and provides greater emphasis on vehicle rehabilitation. 
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Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects 
get selected. Prop K requires at a minimum that each category include prioritization 
criteria that address project readiness, community support, and relative level of need or 
urgency. For the 2014 5YPP update, the Citizens Advisory Committee requested that the 
Transportation Authority and project sponsors develop a user-friendly, transparent 
scoring table that could apply to all 5YPPs, and that the scoring prioritize safety and 
community input highly. We have not changed the prioritization scoring for the 2019 
5YPP. 

Table 3 shows the Prioritization Criteria and Scoring Table with the project proposed for 
the 2019 Vehicles–Muni 5YPP. Each project can receive a maximum of 20 points, with 
up to 10 points allocated program-wide criteria and up to 10 points allocated for 
category-specific criteria.  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. 
The 2014 5YPP supported replacement of nearly all of Muni’s rubber-tired fleet (motor 
coaches, trolley coaches and paratransit vans), as well as a major outlay for replacement of 
SFMTA’s light rail vehicle fleet. The 2019 5YPP continues to support replacement of the 
light rail fleet, completes the replacement of the rubber tire fleet, and provides funding 
for vehicle rehabilitation. 

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local 
funds) is necessary to fully fund the Expenditure Plan projects and programs. For the 
Vehicles category, the Prop K Expenditure Plan assumes that every $1 of sales tax 
revenue spent would leverage about $5 in non-Prop K funds. The table below compares 
Prop K Expenditure Plan assumptions with proposed leveraging in the 2019 5-year 
project lists. 

Table 1. Prop K Leveraging1 

Category 
Expected 

Leveraging (Non-
Prop K Funds) 

Proposed 
Leveraging (Non-

Prop K Funds) 

Vehicles–Muni and Undesignated 84% 81% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging 
assumed in the 5-Year Project List.

Leveraging for the 2019 Vehicles–Muni 5YPP will be somewhat greater than the 81% 
shown in Table 1, as it does not include the expected leveraging of nearly $20 million 
from a yet to be identified project in the 2019 5YPP. SFMTA’s vehicle procurement and 
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rehabilitation projects typically leverage Prop K funds with other funds totaling about 
80% of the project cost.  

Performance Measures 

Prop K requires the establishment of performance measures for each programmatic 
category in the Expenditure Plan. The intent is to demonstrate the system performance 
benefits of sales tax projects (e.g. reduced transit travel time), to ensure funds are being 
used cost effectively, and to inform allocation of Prop K funds and programming and 
prioritization of other funds by the Transportation Authority (e.g. Transportation Fund 
for Clean Air, Prop AA Vehicle Registration Fee funds). 

The performance measures that will be applied to implemented vehicles projects are: 

• Maintain average fleet age at less than 2/3 of the Federal Transit Administration
(FTA) standards

• Increase mean distance between failures (MDBF)

The goal in programming vehicle procurement projects is to ensure that they don’t 
exceed their useful life in order to minimize vehicle failures and the cost of operating 
vehicles that are beyond their useful lives.  The standards set by the FTA define “useful 
life” as 12 years for motor coaches, 25 years for light rail vehicles, and 18 years for 
Trolley Coaches. The goal in programming vehicle rehabilitation projects is to reduce the 
incidence of mechanical failures, thus increasing reliability, improving the customer 
experience, and reducing costs associated with operational disruptions and unscheduled 
repairs. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):
Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward, Vision Zero).
Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).
Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E)
Advertise Construction
Start Construction (i.e. Award Contract)
Operations (i.e. paratransit)
Open for Use
Project Completion (means last eligible 
expenditure)

Prop K Project Information Form

Prop K Expenditure Plan Information

A. Transit

17M-Vehicles - MUNI

2019/20

Citywide

Project Information

iii. System Maintenance and Renovation (transit)

Transit Vehicle Replacement or Rehabilitation - Placeholder

San Francisco Municipal Transportation Agency

This is a placeholder for a transit vehicle or rehabilitation project to be determined.

Start Date End Date

TBD

Comments/Concerns

Placeholder for project to replace or rehabilitate Muni transit vehicles.

TBD

N/A

This is a placeholder. Schedule will be determined when a project is identified.

TBD
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).
Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

District 03, District 05, District 06

The Market Street Railway advocacy organization supports service improvements and expansion for San Francisco's 
historic streetcar and cable car systems.

Aaron Posner

415-646-2475

Aaron.Posner@sfmta.com

The historic streetcar fleet is a collection of electric rail vehicles from the U.S. and around the world. This project 
will rehabilitate up to 18 Milan and Vintage Streetcars (which the SFMTA already owns) to like-new condition, 
including upgrading electrical and mechanical systems, performing body work, and ensuring systems meet CPUC 
and ADA requirements. The historic streetcar fleet is a collection of electric rail vehicles from the U.S. and around 
the world. Due to their historic nature, these vehicles are not replaced on a regular schedule, making a program of 
regular rehabilitation critical to the long-term operation of the fleet.

Categorically Exempt

Rehabilitate up to 11 Milan and 7 Vintage Streetcars to like-new condition, including upgrading electrical and 
mechanical systems, performing body work, and ensuring systems meet CPUC and ADA requirements. Due to their 
historic nature, these vehicles are not replaced on a regular schedule, making a program of regular rehabilitation 
critical to the long-term operation of the fleet.

Prop K Project Information Form

Prop K Expenditure Plan Information

A. Transit

17M-Vehicles - MUNI

2019/20, 2021/22

F-line streetcar route

Project Information

12-Purchase/Rehab Historic Streetcars

iii. System Maintenance and Renovation (transit)

Rehabilitate Historic & Milan Streetcars

San Francisco Municipal Transportation Agency

E5D-13



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering 85%
In-house and 
Contracted

Q2-Oct-Nov-Dec 2016/17 Q4-Apr-May-Jun 2017/18

Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E) 0% Contracted Q3-Jan-Feb-Mar 2018/19 Q1-Jul-Aug-Sep 2021/22
Advertise Construction 0% In-house Q2-Oct-Nov-Dec 2021/22
Start Construction (i.e. Award Contract) 0% Contracted Q3-Jan-Feb-Mar 2021/22
Operations (i.e. paratransit)
Open for Use 0% Contracted Q1-Jul-Aug-Sep 2028/29
Project Completion (means last eligible 
expenditure)

Start Date End Date

Comments/Concerns
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).
Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

Yes

Prop K Project Information Form

Prop K Expenditure Plan Information

A. Transit

17M-Vehicles - MUNI

2019/20

Citywide

Project Information

15-Purchase Additional LRV's, 17U- Vehicles-Undesignated

iii. System Maintenance and Renovation (transit)

Light Rail Vehicle (LRV) Procurement (151 Replacement + 68 Expansion)

San Francisco Municipal Transportation Agency

janet.gallegos@sfmta.com

Scope: Purchase 151 new Light Rail Vehicles (LRVs) to replace outdated Breda vehicles that have reached the end of 
their useful life. Purchase an additional 68 LRVs to expand the Muni fleet, 24 of which will meet Muni's light rail 
service needs on opening of the Central Subway. It also includes 4 LRVs purchased by the Warriors to serve Mission 
Bay. The new LRVs will be manufactured by Siemens in their Sacramento facility, and will be equipped with state-of-
the-art equipment and safety features. These new vehicles will increase the comfort, safety and reliability of the Muni 
Metro system. 

Issue Summary:  SFMTA has been working with the Metropolitan Transportation Commission (MTC) and the 
Transportation Authority to explore the possibility of accelerating procurement of 151 replacement light rail vehicles, 
as well as filling a funding gap that exists whether the procurement is accelerated or not. The three agencies have 
developed a preliminary funding plan but are still evaluating various aspects including the overall cost-benefit analysis. 
The revised timeline could accelerate delivery of the first vehicles by as many as 18 months and shorten the overall 
delivery window from six and a half years to only three. The chief advantages are providing more reliable  service 
sooner to the public and reducing operations and maintenance costs by retiring older vehicles that cost more to 
maintain in a good condition. Tradeoffs include financing costs needed to ensure cash is on hand to meet the 
proposed accelerated schedule and incurring costs due to replacing LRVs prior to the end of the Federal Transit 
Administration (FTA)-established useful life. These costs reduce funds that would be available for other projects, 
including future vehicle procurements. 

See comment box under the Funding Plan for conditions of programming and allocations.

Purchase 151 new Light Rail Vehicles (LRVs) to replace outdated Breda vehicles that have reached the end of their 
useful life and purchase an additional 68 LRVs to expand Muni's light rail fleet, 24 of which will accommodate the 
needs of the Central Subway. 

1) Delivery Schedule Comparison – Standard vs. Accelerated
2) Preliminary Funding Plan Comparison – Standard vs. Accelerated

Citywide

Janet Gallegos

415-579-9791
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering Q1-Jul-Aug-Sep 2018/19 Q4-Apr-May-Jun 2022/23
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E)
Advertise Construction
Start Construction (i.e. Award Contract) Q1-Jul-Aug-Sep 2014/15
Operations (i.e. paratransit)
Open for Use Q1-Jul-Aug-Sep 2028/29
Project Completion (means last eligible 
expenditure)

Q1-Jul-Aug-Sep 2029/30

Start Date End Date

Comments/Concerns
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Schedule Comparing Regular vs. Accelerated Delivery
of New Light Rail Vehicles

Fiscal Year

Fiscal 

Quarter

Original 

Contract 

Pace

Accelerated 

(4/mo)

Bredas Eligible 

for 

Retirement1

2020 Qtr 1

Qtr 2

Qtr 3 2

Qtr 4 13

2021 Qtr 1 13

Qtr 2 13 5

Qtr 3 3 13

Qtr 4 5 13

2022 Qtr 1 7 13 7

Qtr 2 6 13 9

Qtr 3 6 13 11

Qtr 4 6 13 11

2023 Qtr 1 6 13 9

Qtr 2 7 13 10

Qtr 3 6 6 4

Qtr 4 6 3

2024 Qtr 1 7 1

Qtr 2 7

Qtr 3 7 4

Qtr 4 6 1

2025 Qtr 1 7 4

Qtr 2 7 9

Qtr 3 7 1

Qtr 4 6 4

2026 Qtr 1 6 10

Qtr 2 7 6

Qtr 3 8 6

Qtr 4 5 10

2027 Qtr 1 7 4

Qtr 2 6 6

Qtr 3 4

Qtr 4 3

2028 Qtr 1 1

Qtr 2

Qtr 3 4

Qtr 4 1

2029 Qtr 1 1

Qtr 2

Qtr 3

Qtr 4

TOTAL 151 151 149

1Two LRVS are wrecked. They need to be replaced but do
not need to be retired.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward, Vision Zero).
Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).
Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

Yes

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E) 100% Q3-Jan-Feb-Mar 2012/13 Q2-Oct-Nov-Dec 2014/15
Advertise Construction
Start Construction (i.e. Award Contract) 0% Contracted Q3-Jan-Feb-Mar 2018/19
Operations (i.e. paratransit)
Open for Use Q1-Jul-Aug-Sep 2019/20
Project Completion (means last eligible 
expenditure)

Q2-Oct-Nov-Dec 2019/20

Prop K Project Information Form

Prop K Expenditure Plan Information

A. Transit

17M-Vehicles - MUNI

2018/19

Citywide

Project Information

iii. System Maintenance and Renovation (transit)

Replace 85 40-Foot Trolley Coaches

San Francisco Municipal Transportation Agency

Gary.Chang@SFMTA.com

see attached

Start Date End Date

Categorically Exempt

Comments/Concerns

Procurement of 85 40-foot standard New Flyer electric trolley coaches to replace vehicles that have reached the end 
of their useful lives.

Detailed scope description.

Citywide

None

Gary Chang

415-401-3173

E6D-24



Replace 85 40‐foot Trolley Coaches 

Background 

The SFMTA currently has a  fleet of 240 40‐ft standard ETI trolley coaches that were placed  into service  in 2001 – 
2003.  The  useful  life  of  trolley  coaches  per  Federal  Transit  Administration  (FTA)  Circular  C5010.1E  is  15  years. 
Therefore, most of the ETI Trolley coaches have already exceeded their useful life and are overdue for replacement.  
The SFMTA has entered  into a  joint procurement contract with King Country Metro  in Seattle  (the second  largest 
trolley  coach  operator  in  the  United  States).  Through  options  to  the multi‐year  contract  the  SFMTA  plans  to 
purchase up to 240 40‐foot standard and 93 60‐foot articulated trolley coaches. A contract for an initial purchase of 
60  articulated  trolley  coaches  from  New  Flyer  Inc.  was  signed  on  February  26,  2014,  partially  funded  by  a 
$20,831,776 Prop K allocation. On August 31, 2016 Contract Amendment #1 was exercised to purchase an additional 
33 articulated trolley coaches, partially funded by a $5 million Prop K allocation. Deliveries of these 33 articulated 
trolleys, which replace the older 60‐foot ETI trolley coaches, were completed in March 2018. 

Performance  of  the  240  ETI  40‐ft  standard  trolley  coaches  has  been  declining  due  to mechanical  and  electrical 
system failures, and finding replacement parts to maintain the trolley coaches  is difficult since ETI has been out of 
business since 2004. Maintenance costs have been  increasing exponentially as the fleet has reached the end of  its 
service lifespan. Consequently, SFMTA has made the decision to retire and replace these ETI 40‐ft coaches by 2019. 

Scope 
To begin  replacing  these  vehicles,  the  SFMTAB Board  approved Contract Amendment  # 2  to purchase 185 40‐ft 
standard trolley coaches from New Flyer Inc.  in 2017. This Contract Amendment #2  includes related tools, training 
and spare parts, for a total amount not to exceed approximately $245 million, and for a term not to exceed six years. 
A prior Prop K request provided matching funds for $115.66 million in FTA funds, allowing SFMTA to issue a Notice 
to Proceed  (NTP)  for production of 100 of  the  trolley coaches. This project  is  funded by $7.5 million  in Prop K  to 
match $113.5 million of AB664 Bridge Toll, BATA Project Savings and FTA  funds, all of which must be  secured  to 
issue an NTP for the remaining 85 trolley coaches. 

SFMTA/ New Flyer Contract – Trolley Coach Procurement 

Contract/ Option  Date of NTP 
# Trolleys 
to be 

Procured 
Vehicle Type  Vehicles Replaced 

Originally 
Placed in 
Service 

Total 
Cost 

Prop K 
Funds 

Base Contract  Feb‐2014  60  60’ Articulated  New Flyer 60‐foot  1993‐94  $105.2M  $20.8M 
Contract Amendment #1  Replace 33 ETI 60‐foot articulated trolley coaches  $58.2M

NTP 1  Oct‐2016  14  60’ Articulated  ETI 60‐foot   2003 $5.0M 
NTP 2  N/A  19  60’ Articulated  ETI 60‐foot   2003 $6.1M 

TOTAL 60‐foot 93  60’ Articulated    $11.1M 
Contract Amendment #2  Replace 185 ETI 40‐foot standard trolley coaches  $265.6M

NTP 1  July 2017  100  40’ Standard  ETI 40‐foot   2001‐03 $28.9M 
NTP 2  N/A  85  40’ Standard  ETI 40‐foot   2001‐03 $24.2M 

TOTAL 40‐foot 185  40’ Standard   $53.1M 

The  SFMTA will not  replace  the  remaining 55 40‐foot  trolleys with additional  trolleys.  In  its 2014 Fleet Plan,  the 
SFMTA  laid out  its goal of  increasing  capacity on  its Rapid and  Local Frequent  routes by upgrading  from 40‐foot 
buses to 60‐foot buses. This is part of the readjustment to reduce the quantity of 40‐foot trolleys.   

Benefits 

The Replacement of 185 40‐Foot Trolley Coaches project will ensure  that  there are enough  vehicles available  to 
transport passengers  throughout  the City. A portion of  the  replacement  trolley  coaches will be used  for  the bus 
rapid  transit  (BRT)  service being planned on  the Van Ness  corridor. The Van Ness BRT project will allow a  faster 
mode  of  transportation  through  one  of  the  busiest  corridors  in  the  city.  The  replacement  trolley  coaches  are 
anticipated to have a useful life of 15 years.  

E6D-25



Sa
n

 F
ra

n
ci

sc
o 

C
ou

n
ty

 T
ra

n
sp

or
ta

ti
on

 A
u

th
or

it
y

P
ro

p
os

it
io

n
 K

 S
al

es
 T

ax
 P

ro
gr

am
 P

ro
je

ct
 I

n
fo

rm
at

io
n

 F
or

m

P
ro

je
ct

 N
am

e:

P
ro

je
ct

 C
os

t 
E

st
im

at
e

P
h

as
e

C
os

t
P

ro
p

 K
O

th
er

P
la

nn
in

g/
C

on
ce

pt
ua

l E
ng

in
ee

ri
ng

-
$

 
-

$
 

-
$

 

E
nv

ir
on

m
en

ta
l S

tu
di

es
 (P

A
&

E
D

)
-

$
 

-
$

 
-

$
 

R
ig

ht
 o

f 
W

ay
-

$
 

-
$

 
-

$
 

D
es

ig
n 

E
ng

in
ee

rin
g 

(P
S&

E
)

-
$

 
-

$
 

-
$

 

C
on

st
ru

ct
io

n
26

5,
62

3,
24

2
$

 
36

,4
57

,9
97

$
 

22
9,

16
5,

24
5

$ 
   

   
   

O
pe

ra
tio

ns
 (i

.e
. p

ar
at

ra
ns

it)
-

$
 

-
$

 
-

$
 

T
ot

al
 P

ro
je

ct
 C

os
t

26
5,

62
3,

24
2

$
 

36
,4

57
,9

97
$

 
22

9,
16

5,
24

5
$ 

   
   

   

P
er

ce
n

t 
of

 T
ot

al
14

%
86

%

F
u

n
d

 S
ou

rc
e

P
ro

p
 K

 E
xp

en
d

it
u

re
 

L
in

e
P

h
as

e
F

u
n

d
 S

ou
rc

e 
St

at
u

s

F
is

ca
l Y

ea
r 

of
 

A
llo

ca
ti

on
 

(P
ro

gr
am

m
in

g 
Y

ea
r)

T
ot

al
 F

u
n

d
in

g
P

re
vi

ou
s

20
19

/
20

20
20

/
21

20
21

/
22

20
22

/
23

20
23

/
24

P
ro

p 
K

17
M

-V
eh

ic
le

s 
- 

M
U

N
I

C
on

st
ru

ct
io

n
A

llo
ca

te
d

P
re

vi
ou

s
28

,9
15

,1
53

$ 
   

   
28

,4
55

,1
53

$ 
   

  
21

0,
00

0
$ 

   
   

   
  

25
0,

00
0

$ 
   

   
   

  
-

$
-

$
-

$

P
ro

p 
K

17
M

-V
eh

ic
le

s 
- 

M
U

N
I

C
on

st
ru

ct
io

n
P

ro
gr

am
m

ed
P

re
vi

ou
s

7,
54

2,
84

4
$ 

   
   

  
$2

,4
90

,0
00

$5
,0

52
,8

44
-

$
-

$
-

$

A
B

66
4 

B
ri

dg
e 

T
ol

ls
C

on
st

ru
ct

io
n

P
ro

gr
am

m
ed

P
re

vi
ou

s
7,

42
9,

44
2

$ 
   

   
  

-
$

-
$

 
-

$
 

-
$

-
$

-
$

T
ra

ns
it 

C
ap

ita
l P

ri
or

iti
es

C
on

st
ru

ct
io

n
A

llo
ca

te
d

P
re

vi
ou

s
12

7,
84

2,
97

2
$ 

   
 

-
$

-
$

 
-

$
 

-
$

-
$

-
$

F
T

A
 -

53
37

- 
F

ix
ed

 G
ui

de
w

ay
C

on
st

ru
ct

io
n

P
ro

gr
am

m
ed

P
re

vi
ou

s
93

,8
92

,8
31

$ 
   

   
-

$
-

$
 

-
$

 
-

$
-

$
-

$

T
ot

al
 B

y 
F

is
ca

l Y
ea

r
26

5,
62

3,
24

2
$ 

   
30

,9
45

,1
53

$ 
   

 
5,

26
2,

84
4

$ 
   

   
 

25
0,

00
0

$ 
   

   
   

 
-

$
 

-
$

 
-

$
 

C
om

m
en

ts
 

R
ep

la
ce

 8
5 

40
-F

oo
t T

ro
lle

y 
C

oa
ch

es

F
u

n
d

in
g 

So
u

rc
e

C
as

h
 F

lo
w

 f
or

 P
ro

p
 K

 O
n

ly
 (

i.e
. F

is
ca

l Y
ea

r 
of

 R
ei

m
b

u
rs

em
en

t)
F

u
n

d
in

g 
P

la
n

 -
 A

ll 
P

h
as

es
 

E6D-26



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).
Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Citywide

N/A

Gary Chang

(415) 646-2636

Gary.Chang@sfmta.com

As part of its regular daily passenger service, the SFMTA operates a fleet of thirty 30-foot Orion diesel hybrid coaches. 
These coaches serve the community routes, such as 35-Eureka, 36-Teresita, 37-Corbett, 39-Coit, and 56-Rutland. 
According to Federal Transit Administration Circular 5010.1E, these coaches, which are considered small, heavy-duty 
transit buses, have a useful life of ten years or 350,000 miles. The SFMTA's fleet of these buses has reached the end of 
its ten-year useful life and most of the coaches have also exceeded the 350,000 miles threshold as of the end of 2017.

The Orion fleet went into service in 2007 and is the oldest diesel hybrid fleet in the SFMTA. This fleet is experiencing 
increased mechanical failures, which have led to increased maintenance costs and decreased reliability with a Mean 
Distance Between Failure of 4,000 miles. The replacement vehicles will improve reliability and decrease maintenance 
costs.

Under this procurement, the SFMTA intends to purchase thirty 30-foot or smaller coaches and associated spare parts, 
training, manuals and special tools.  The SFMTA will consider coaches with either diesel hybrid or electric propulsion 
systems.  These new buses will be equipped with the new radio system and fare box, new passenger seat with stroller 
parking, improved wheelchair securement area, and improved emission control that is more environmental friendly 
than the buses they are replacing.

Categorically Exempt

Replacement of 30 30-foot hybrid diesel motor coaches that have reached the end of their useful lives. The new buses 
will improve reliability and reduce maintenance costs to the fleet of smaller buses serving community routes such as 35-
Eureka, 36-Teresita, 37-Corbett and 56-Rutland. 

Prop K Project Information Form

Prop K Expenditure Plan Information

A. Transit

17M-Vehicles - MUNI

FY2018/19

Citywide

Project Information

iii. System Maintenance and Renovation (transit)

Replace 30 30-foot Hybrid Diesel Motor Coaches

San Francisco Municipal Transportation Agency
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering Q1-Jul-Aug-Sep 2017/18 Q2-Oct-Nov-Dec 2017/18
Environmental Studies (PA&ED) Q1-Jul-Aug-Sep 2017/18 Q1-Jul-Aug-Sep 2017/18
Right of Way
Design Engineering (PS&E) 5% Contracted Q3-Jan-Feb-Mar 2017/18 Q3-Jan-Feb-Mar 2018/19
Advertise Construction Q3-Jan-Feb-Mar 2017/18
Start Construction (i.e. Award Contract) Q3-Jan-Feb-Mar 2018/19
Operations (i.e. paratransit)
Open for Use Q4-Apr-May-Jun 2019/20
Project Completion (means last eligible 
expenditure)

Q2-Oct-Nov-Dec 2024/25

Start Date End Date

Comments/Concerns
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