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Eligibility 

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows: 

“Programmatic improvements to the transportation system to enhance its usability and 
safety for bicycles. Infrastructure improvements on the citywide bicycle network, such as 
new bike lanes and paths. Bicycle parking facilities such as bike racks and lockers. 
Support for bicycle outreach and education programs. Improvements must be consistent 
with the city’s bicycle plan. The first $27.6M is Priority 1. The next $2.4M is Priority 2 
and the remainder is Priority 3. Includes project development and capital costs. 
Sponsoring Agencies: DPT, DPW, BART, PCJPB. Total Funding: $77.6; Prop K: 
$56.0M.” 

DPT stands for Department of Parking and Traffic, DPW stands for Department of 
Public Works, and BART stands for Bay Area Rapid Transit. DPT is now under the San 
Francisco Municipal Transportation Agency (SFMTA). 

Prioritization Criteria 

One of the key required elements of the 5YPPs is a transparent process for how projects 
get selected. Prop K requires at a minimum that each category include prioritization 
criteria that address project readiness, community support, and relative level of need or 
urgency. For the 2014 5YPP update, the Citizens Advisory Committee requested that the 
Transportation Authority and project sponsors develop a user-friendly, transparent 
scoring table that could apply to all 5YPPs, and that the scoring prioritize safety and 
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community input highly. For the 2019 5YPP update, the prioritization criteria and scoring 
are unchanged. 

Table 3 shows the Prioritization Criteria and Scoring Table. Each project can receive a 
maximum of 20 points, with 10 points allocated program wide criteria and 10 points 
allocated for category specific criteria.  

The Expenditure Plan also requires consideration of geographic equity in terms of project 
distribution that takes into account the various needs of San Francisco’s neighborhoods. 
The projects proposed for this category are primarily focused on infrastructure to 
improve bicycling safety and comfort on corridors across the city. The proposed project 
list also includes safety, education, and outreach projects that affect San Francisco 
citywide. The SFMTA will work to ensure geographic equity when selecting locations for 
these activities, including promotions and bike safety education classes. In addition, the 
SFMTA’s outreach campaigns will consider proactive outreach to communities of 
concern and other communities traditionally underrepresented in bicycling.  

Stretching Your Prop K Sales Tax Dollars Farther 

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local 
funds) is necessary to fully fund the Expenditure Plan projects and programs. For the 
Bicycle Circulation/ Safety category, the Prop K Expenditure Plan assumes that every $1 
of sales tax revenue spent would leverage about $0.39 in non-Prop K funds. The table 
below compares Prop K Expenditure Plan assumptions with proposed leveraging in the 
2019 5-year project lists. 

Table 1. Prop K Leveraging1 

Category Expected Leveraging 
(Non-Prop K Funds) 

Proposed Leveraging 
(Non-Prop K Funds) 

Bicycle Circulation and Safety 28% 68% 
1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year 
Project List.

This category includes a placeholder for NTIP projects that is not reflected in the 
proposed leveraging calculation. The actual leveraging will be known once NTIP projects 
are identified and prioritized for these funds. Prop K funding for this category is expected 
to run out in the 2019 5YPP period. 

Performance Measures 

Prop K requires the establishment of performance measures for each programmatic 
category in the Expenditure Plan. The intent is to demonstrate the system performance 
benefits of sales tax projects (e.g. reduced transit travel time), to ensure funds are being 
used cost effectively, and to inform allocation of Prop K funds and programming and 
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prioritization of other funds by the Transportation Authority (e.g. Transportation Fund 
for Clean Air, Prop AA Vehicle Registration Fee funds).  

The goal of programming projects within this category is to enhance the usability and 
safety the transportation system for bicyclists. The performance measures that can be 
applied to completed projects in this category are as follows: 

• Bicycle Ridership (manual and automated counts, change in mode share over
time)

• Bicycle Safety (collisions/trip)

• Outreach and education projects must include evaluation components, including
measures such as number of class participants and pre/post surveys to gauge
information learned.

• Number of miles of safety treatments installed on the High Injury Network, or that
provide alternatives to riding on specific High Injury Network streets.

• Percentage of safety treatment miles installed in Communities of Concern
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, MuniForward, 
Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included in 
any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner agencies 
and identify a staff contact at each agency.

Type of Environmental Clearance 
Required:

Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E)
Advertise Construction

Start Construction (i.e. Award Contract) 0%
In-house and 
Contracted

Q1-Jul-Aug-Sep 2019/20

Operations (i.e. paratransit)
Open for Use Q4-Apr-May-Jun 2023/24

Project Completion (means last eligible 
expenditure)

Q4-Apr-May-Jun 2023/24

Citywide

John Knox White

415.701.4473

John.KnoxWhite@sfmta.com

Bike to Work Day (BTWD) is an annual event that promotes cycling as a viable option for commuting to
work or school. The event is held nationally on the third Friday of May, but is sponsored locally by public and
private advocacy groups. In San Francisco, BTWD is often held on the second Thursday of May, with events
being hosted by various groups to reward and celebrate participating bicycle commuters. Typical events
include refreshment stations, bicycle repair clinics, and prize giveaways. The SFMTA’s role has traditionally
been to promote BTWD and to fund a contract to organize San Francisco’s event.

Prop K funds will be used to encourage increased bicycle ridership through the sponsorship of regional Bike To 
Work Day program in each year 2020 through 2024. SFMTA will work with the MTC’s locally identified Bike To 
Work Day vendor to ensure that SFMTA and SFCTA are identified as major supporters of bicycling in San 
Francisco.

Start Date End Date

Comments/Concerns

Bike to Work Day (BTWD) is an annual event that promotes cycling as a viable option for commuting to work. 
Prop K funds will be used for promotion of BTWD, as well as event-day services like energizer stations with 
educational materials and activities. 

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39-Bicycle Circulation/Safety

2018/19, 2019/20, 2020/21, 2021/22, 2022/23, 2023/24

Citywide

Project Information

iv. Bicycle and Pedestrian Improvements

Bike to Work Day Promotion

San Francisco Municipal Transportation Agency

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):
Detailed Scope (may attach Word 
document): Please describe the project 
goals, scope, benefits and how the project 
was prioritized. Also, describe any 
coordination with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).

Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.

Type of Environmental Clearance 
Required:

Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Citywide

John Knox White

415.701.4473

John.KnoxWhite@sfmta.com

Provide encouragement and education in support of increasing the number of people who bicycle in San Francisco, 
and ensure the safe use of their apparatus. Based on the results of the evaluation of the current pilot program, 
continue implementation of the Bicycle Outreach and Education program outreach tabling activities at events and 
classes when the current pilot program ends in November 2018. Program focus and location selection will be based 
on the evaluation of the bicycle outreach and education pilot program. This program aims to increase the number of 
people bicycling in San Francisco and ensure that they are able to do so safely, both by understanding the rules of 
the road and expected bicycling behavior, but also with tips on how to keep themselves safe on streets with motor 
vehicles, even when they have the right-of-way. The outreach aspects of the program support the goal of supporting 
the use of bicycle facilities in the city and as a safety education program, this program directly supports Vision Zero.

Provide encouragement and education in support of increasing the number of people who bicycle in San Francisco, 
and ensure the safe use of their apparatus

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39-Bicycle Circulation/Safety

2018/19, 2019/20, 2020/21, 2021/22, 2022/23, 2023/24

Citywide

Project Information

iv. Bicycle and Pedestrian Improvements

Bicycle Outreach and Education (e.g. classes and event tabling)

San Francisco Municipal Transportation Agency

Page 1 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E)
Advertise Construction

Start Construction (i.e. Award Contract) 0%
In-house and 
Contracted

Q1-Jul-Aug-Sep 2019/20

Operations (i.e. paratransit)
Open for Use Q4-Apr-May-Jun 2023/24

Project Completion (means last eligible 
expenditure)

Q4-Apr-May-Jun 2023/24

This is an annual program.

Start Date End Date

Comments/Concerns

Page 2 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner agencies 
and identify a staff contact at each agency.

Type of Environmental Clearance 
Required:

Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

TBD

SFPW-TBD

Thalia Leng

(415) 701-4762

thalia.leng@sfmta.com

The SFMTA is committed to understanding, evaluating and reporting on how projects affect neighborhoods. This 
work, through the the Safe Streets Evaluation Program, further bolsters the city and agency's committment in 
achieving safer streets for all. Building on the initial FY17/18 Safe Streets Project Evaluation Program project, this 
ongoing program will help staff and stakeholders understand how street design projects can support San Francisco's 
Vision Zero goal to elminiate traffic fatalities by 2024. Future funding will be used to provide guidance and resources 
to ensure that the most important projects incorporate consistent, high quality evaluations. By using consistent metrics 
across projects, the program will illuminate how upgraded street designs impact safety and comfort, facilitate tracking 
trends over time, evaluate project performance, and improve the performance of future projects funded by Prop K 
dollars and other sources. With a robust evaluation framework, SFMTA will ensure that the projects developed have 
the best chance of success based on lessons from past efforts.

Categorically Exempt

Ongoing evaluation of street design and engineering improvements on bicycle and pedestrian safety in support of the 
Vision Zero Safe Streets initiative. The evaluation program will continue to track trends over time and provide 
evidence-based recommendations to inform future project design by analyzing how upgraded street designs impact 
safety and comfort.

https://www.sfmta.com/safe-streets-evaluation-program

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

38-Traffic Calming

2019/20, 2021/22

TBD

Project Information

39-Bicycle Circulation/Safety

iv. Bicycle and Pedestrian Improvements

Safe Streets Evaluation

San Francisco Municipal Transportation Agency

E6N-20



San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete In-house - 
Contracted - Both Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering 0% In-house and 
Contracted

Q3-Jan-Feb-Mar 2019/20 Q2-Oct-Nov-Dec 2022/23

Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E)
Advertise Construction
Start Construction (i.e. Award Contract)
Operations (i.e. paratransit)
Open for Use
Project Completion (means last eligible 
expenditure)

Start Date End Date

Comments/Concerns

E6N-21
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project 
goals, scope, benefits and how the project 
was prioritized. Also, describe any 
coordination with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).

Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.

Type of Environmental Clearance 
Required:

Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39-Bicycle Circulation/Safety

2018/19, 2019/20

Beale Street adjacent to Transbay Transit Center

Project Information

iv. Bicycle and Pedestrian Improvements

Beale Street Bikeway

San Francisco Municipal Transportation Agency

ian.trout@sfmta.com

The project consists of parking and traffic modifications on Beale Street to construct a Muni-only lane between 
Market and Natoma Streets and a two-way class IV bike facility between Market and Folsom Streets. The project will 
also include dedicated southbound left turn pockets and signal phases at the intersections of Mission and Beale and 
Howard and Beale streets to faciliate the bike and pedestrian movements. 

Categorically Exempt

Design and construct a two-way class IV bike facility between Market and Folsom Streets and Muni-only lane 
between Market and Natoma Streets. The project will also include dedicated southbound left turn pockets and signal 
phases at the intersections of Mission and Beale and Howard and Beale streets to faciliate the bike and pedestrian 
movements. 

District 06

Corridor is included in improvements as outlined in the underway South Downtown Design and Activation Plan and 
completed Transit Center District Plan. The South Downtown Design and Activation Plan will provide a framework 
for designing, implementing and managing the public realm in the emergent neighborhood surrounding the Transbay 
Terminal and Rincon Hill. On of the opportunities of the South Downtown Design and Activation Plan is to design 
and implement modern bike facilities within the South Downtown.

Ian Trout/Mike Tamin

701-4556

Page 1 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering 5% In-house Q2-Oct-Nov-Dec 2017/18 Q3-Jan-Feb-Mar 2018/19
Environmental Studies (PA&ED) 5% In-house Q2-Oct-Nov-Dec 2017/18 Q3-Jan-Feb-Mar 2018/19
Right of Way
Design Engineering (PS&E) 0% In-house Q3-Jan-Feb-Mar 2018/19 Q4-Apr-May-Jun 2018/19
Advertise Construction
Start Construction (i.e. Award Contract) 0% TBD Q1-Jul-Aug-Sep 2019/20
Operations (i.e. paratransit)
Open for Use Q3-Jan-Feb-Mar 2020/21

Project Completion (means last eligible 
expenditure)

Q1-Jul-Aug-Sep 2021/22

Start Date End Date

Comments/Concerns
Project includes combined Planning and PA&ED phases.

Page 2 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):
Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, MuniForward, 
Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner agencies 
and identify a staff contact at each agency.

Type of Environmental Clearance 
Required:

Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

Yes

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39-Bicycle Circulation/Safety

2019/20

Cesar Chavez/Potrero/Bayshore intersection. 

Project Information

iv. Bicycle and Pedestrian Improvements

Cesar Chavez/Bayshore/Potrero Intersection Improvements (Hairball) Phase 2

San Francisco Municipal Transportation Agency

thalia.leng@sfmta.com

In the area known as “the Hairball”, Cesar Chavez Street, Bayshore Boulevard and Potrero Avenue change from city 
streets to a complex arrangement of bridges and ramps linking with Highway 101. The intersection is built in three 
levels, with pedestrian and bicycle circulation generally restricted to the middle and ground levels, while motor vehicles 
use all three levels. This series of pedestrian and bicycle pathways in the Hairball allow for connections between Cesar 
Chavez Street, Bayshore Boulevard and Potrero Avenue that are not possible by vehicle. However, the network has 
clear gaps where the bicycle and/or pedestrian facilities are limited or substandard. Certain portions of the network are 
not ADA accessible, poorly lit or missing lighting, and are in poor condition. Lastly, because of the many paths that 
intersect in this area, the interchange is challenging to navigate and there are points of high conflict between vehicles, 
pedestrians and bicycles.

The Hairball Improvement Phase 2 will build on previous planning and near-term improvements and build on the 
existing limited circulation network to create a continuous, accessible, and safe series of bicycle and pedestrians 
pathways that connect the surrounding areas, providing a crucial link between residential neighborhoods and vital 
destinations such as regional transit stops, parks, hospitals, educational institutions and food markets. Project includes 
rebuilding and widening existing sidewalks and bicycle lanes as well as constructing new pedestrian pathways and 
bicycle lanes. The project will also include striping improvements, infrastructure upgrades to key crossings where 
bicycle and pedestrians currently conflict with vehicles, accessibility improvements, and upgraded or new lighting in 
coordination with PUC. Phase 2 scope is limited to Segments A, B, C, D, E, H, I, J, K, L as identified in the Key 
Segment Improvements document.

Negative Declaration

Improve existing limited circulation network for people walking and biking to create a continuous, accessible, and safe 
series of bicycle and pedestrians pathways that connect the surrounding areas and destinations.

Key Segment Improvements 

District 09, District 10

SFPW - David Froehlich
PUC - TBD

Project builds on earlier community engagement processes, including Cesar Chavez East Community Plan and the 
Prop K NTIP-funded Bayshore Boulevard/Cesar Chavez Street/Potrero Avenue Intersection (The Hairball): Key 
Segment Improvements planning and scoping effort.

Thalia Leng

701-4762

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED) 0% In-house Q2-Oct-Nov-Dec 2018/19 Q2-Oct-Nov-Dec 2019/20
Right of Way
Design Engineering (PS&E) 0% In-house Q2-Oct-Nov-Dec 2019/20 Q2-Oct-Nov-Dec 2020/21
Advertise Construction
Start Construction (i.e. Award Contract) 0% TBD Q2-Oct-Nov-Dec 2020/21
Operations (i.e. paratransit)
Open for Use Q2-Oct-Nov-Dec 2021/22

Project Completion (means last eligible 
expenditure)

Q2-Oct-Nov-Dec 2022/23

Start Date End Date

Comments/Concerns

Page 2 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF (80 
words max):
Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination with 
other projects (e.g. paving, MuniForward, Vision 
Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included in 
any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner agencies 
and identify a staff contact at each agency.

Type of Environmental Clearance Required:

Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering 60% In-house Q4-Apr-May-Jun 2016/17 Q4-Apr-May-Jun 2018/19
Environmental Studies (PA&ED) 60% In-house Q4-Apr-May-Jun 2016/17 Q1-Jul-Aug-Sep 2019/20
Right of Way
Design Engineering (PS&E) 0% In-house Q2-Oct-Nov-Dec 2019/20 Q3-Jan-Feb-Mar 2020/21
Advertise Construction

Start Construction (i.e. Award Contract) 0%
In-house and 
Contracted

Q1-Jul-Aug-Sep 2021/22

Operations (i.e. paratransit)
Open for Use Q2-Oct-Nov-Dec 2022/23

Project Completion (means last eligible 
expenditure)

Q2-Oct-Nov-Dec 2023/24

District 06, District 05

SFPW-John Dennis
SF Planning-Nick Perry

Under the direction of SF Planning, the Civic Center Public Realm Plan will create recommended improvements in 
the City Hall/Civic Center area. Public engagement process, consists of two workshops, online survey, and mobile 
outreach station to date, and a final open house in Fall 2018.  https://civiccentersf.org/about/outreach/

Matt Lasky

701-5228

matt.lasky@sfmta.com

Project will implement bicycle and pedestrian improvements on Grove Street between Octavia Boulevard and 
Market Street. Project includes street design and roadway changes that correlate with the circulation and collision 
patterns of the area, as well as data analysis, additional outreach, and preparation of conceptual designs for the final 
plan document. SFMTA will implement several near-term improvements based on analysis of key conflict areas and 
opportunities effective safety improvements. Following the environmental clearance of the project, SFMTA will 
work with Public Works to implement more detailed proposed changes.

Start Date End Date

Categorically Exempt

Comments/Concerns

Design and construct bicycle and pedestrian improvements on Grove Street between Octavia Boulevard and Market 
Street.

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39-Bicycle Circulation/Safety

2019/20, 2021/22

Grove Street between Octavia Boulevard and Market Street.

Project Information

40-Pedestrian Circulation/Safety

iv. Bicycle and Pedestrian Improvements

Grove Street/Civic Center Improvements

San Francisco Municipal Transportation Agency

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF (80 
words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination with 
other projects (e.g. paving, MuniForward, 
Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included in 
any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner agencies 
and identify a staff contact at each agency.

Type of Environmental Clearance Required:

Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering 5%
In-house and 
Contracted

Q4-Apr-May-Jun 2017/18 Q4-Apr-May-Jun 2019/20

Environmental Studies (PA&ED) 0%
In-house and 
Contracted

Q4-Apr-May-Jun 2018/19 Q4-Apr-May-Jun 2019/20

Right of Way
Design Engineering (PS&E) 0% In-house Q4-Apr-May-Jun 2019/20 Q4-Apr-May-Jun 2020/21
Advertise Construction

Start Construction (i.e. Award Contract) 0%
In-house and 
Contracted

Q2-Oct-Nov-Dec 2021/22

Operations (i.e. paratransit)
Open for Use Q3-Jan-Feb-Mar 2022/23

Project Completion (means last eligible 
expenditure)

Q3-Jan-Feb-Mar 2023/24

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39-Bicycle Circulation/Safety

2018/19, 2019/20

Ocean Avenue from Phelan Street to San Jose Avenue

Project Information

38-Traffic Calming

iv. Bicycle and Pedestrian Improvements

Ocean Avenue Safety Improvements

San Francisco Municipal Transportation Agency

Jamie.Parks@sfmta.com

This project is aimed at improving safety, accessibility, and comfort for people walking and biking on Ocean Avenue 
between Geneva Avenue/Phelan Avenue and San Jose Avenue.  The Project will take the recommendations from the 
SF Planning Department’s Ocean Avenue Corridor Design as a starting point for discussion and respect the  
community input that went into that past planning effort.  The goal of this project will be two-fold.  First will be to 
develop and implement a set of near-term improvements - cost-effective measures that can be quickly installed to 
immediately improve safety for people on Ocean Avenue.   Second will be to design and approve a long-term vision 
for an Ocean Avenue redesign that can be coordinated with other ongoing projects or a future Muni re-rail project. 
Short term and long term improvements to be identified through the planning phase.  

Start Date End Date

Categorically Exempt

Comments/Concerns

Improve safety, accessibility, and comfort for people walking and biking on Ocean Avenue between Geneva 
Avenue/Phelan Avenue and San Jose Avenue. Project will develop and implement near-term, cost-effective measures, 
and develop an implementation plan for long-term improvements for a redesigned Ocean Avenue.

https://www.sfmta.com/projects/ocean-avenue-safety-project

District 07, District 11

City College-TBD, Caltrans-TBD, SFPW-TBD

Based on recommendations from the SF Planning Ocean Avenue Corridor Master Plan. May 2018, attended meetings 
with Ocean Avenue Association, Balboa Reservoir CAC, and City College stakeholders to continue outreach and 
project development process. 

Jamie Parks

(415) 646-2121

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, MuniForward, 
Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner agencies 
and identify a staff contact at each agency.

Type of Environmental Clearance 
Required:

Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

Yes

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering 10% In-house Q3-Jan-Feb-Mar 2017/18 Q4-Apr-May-Jun 2018/19
Environmental Studies (PA&ED) 0% In-house Q1-Jul-Aug-Sep 2019/20 Q1-Jul-Aug-Sep 2020/21
Right of Way
Design Engineering (PS&E) 0% In-house Q1-Jul-Aug-Sep 2020/21 Q3-Jan-Feb-Mar 2020/21
Advertise Construction
Start Construction (i.e. Award Contract) 0% TBD Q1-Jul-Aug-Sep 2021/22
Operations (i.e. paratransit)
Open for Use Q2-Oct-Nov-Dec 2021/22

Project Completion (means last eligible 
expenditure)

Q4-Apr-May-Jun 2021/22

District 05

SFPW-

Page Street was identified through the Green Connections effort. The Green Connections planning process included a 
number of opportunities for community input, including more than twenty outreach events across the city. This effort 
helped the team understand stakeholders’ vision for Green Connections and solicited feedback on the draft network, 
needs and opportunities in different neighborhoods, and potential design options for the routes. 

Mark Dreger

415.646.2719

Mark.Dreger@sfmta.com

Plan, design, and construct improvements for walking and bicycling on Page Street from Stanyan Street to Webster 
Street. This is a 'Neighborway' project and will use a variety of traffic calming and other measures lower vehicle speeds 
and volumes, as well as address conflicts and collision patterns, thereby giving people walking and bicycling priority 
over vehicular traffic along this residential corridor. Staff will investigate the corridor and relevant parallel or 
intersecting routes. Data collection and analysis of traffic volumes and speeds, conflict patterns, collision records, and 
other metrics will take place during the planning phase. The SFMTA will hold up to three community meetings to 
inform the public and solicit feedback on the project and proposals; additional outreach activities will include 
specialized outreach to schools, merchants and other key stakeholders. Mailers, email updates, and/or web postings will 
also be used to communicate with residents, merchants, and advocates. The project will include detailed design and 
construction of traffic calming and other prefered measures identified in the planning phase.

Start Date End Date

Categorically Exempt

Comments/Concerns

Plan, design, and construct improvements for walking and bicycling on Page Street from Stanyan Street to Webster 
Street. This is a 'Neighborway' project and will use a variety of traffic calming and other measures to lower vehicle 
speeds and volumes, as well as address conflicts and collision patterns, thereby giving people walking and bicycling 
priority over vehicular traffic along this residential corridor.

Project summary, conceptual designs

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39-Bicycle Circulation/Safety

2019/20

Page Street from Webster Street to Stanyan Street

Project Information

iv. Bicycle and Pedestrian Improvements

Page Street Neighborway (Webster to Stanyan)

San Francisco Municipal Transportation Agency

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project 
goals, scope, benefits and how the project 
was prioritized. Also, describe any 
coordination with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).

Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.

Type of Environmental Clearance 
Required:

Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

Yes

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39-Bicycle Circulation/Safety

2018/19, 2020/21

The Embarcadero between Jefferson and North Point streets; Beach Street between Embarcadero and Powell

Project Information

iv. Bicycle and Pedestrian Improvements

The Embarcadero at Pier 39 / Fisherman's Wharf - Complete Street Improvements

San Francisco Municipal Transportation Agency

casey.hildreth@sfmta.com

Complete street improvements to The Embarcadero corridor between North Point and Jefferson/Powell Streets, 
which will include design of a protected bikeway on The Embarcadero as well as potential circulation and curbspace 
management changes to the Jefferson, Powell, and Beach intersections and adjacent related roadway approaches. 

Currently The Embarcadero north of Beach Street includes two northbound lanes and one southbound lane that 
originates from the Pier 39 parking garage. Northbound Embarcadero from North Point to Beach streets includes 
only one through travel lane and one left-turn lane onto Beach Street. Additional Pier 39 parking garage entrances 
are adjacent to Beach and Stockton streets, which is also close to the primary southbound F/E line streetcar stop. 
Sidewalk gaps in this area limit pedestrian comfort and safety.

The current configuration of travel lanes, pedestrian pathways, and garage ingress/egress in the project area results in 
inefficient circulation, lack of opportunity for a protected bikeway, and overall poor pedestrian comfort and transit 
accessibility. By identifying optimized changes to roadway and parking garage circulation, this project will result in a 
recommended design that supports a two-way protected bikeway on The Embarcadero, improved passenger loading 
zones, more efficient traffic signal operations and use of existing public-right-of-way, and improved transit access.

Categorically Exempt

Complete street improvements to The Embarcadero corridor between North Point and Jefferson/Powell Streets, 
which will include design of a protected bikeway on The Embarcadero as well as potential circulation and curbspace 
management changes to the Jefferson, Powell, and Beach intersections and adjacent related roadway approaches. 

Conceptual Designs

District 03

PORT - Lindy Lowe, lindy.lowe@sfport.com, 415-274-0621

The SFMTA, Port of San Francisco, San Francisco Planning Department and San Francisco Public Works are 
collaborating on the Embarcadero Enhancement planning project to increase safety and comfort of travel along The 
Embarcadero. Extensive public outreach during the planning phase identified the area north of North Point Street as 
a distinct area in need of more comprehensive analysis and ongoing stakeholder engagement. Through a separate ad 
hoc working group comprised of representatives from Fisherman's Wharf CBD, Fisherman's Wharf Restaurant 
Association, Pier 39, Port staff and others, the SFMTA developed and received feedback on preliminary circulation 
concepts during the planning phase. These concepts have a strong level of buy-in but require additional study in the 
environmental phase to confirm a recommended design.

Casey Hildreth

701-4817

Page 1 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering 50% Q3-Jan-Feb-Mar 2013/14 Q4-Apr-May-Jun 2018/19
Environmental Studies (PA&ED) 0% Q4-Apr-May-Jun 2018/19 Q4-Apr-May-Jun 2019/20
Right of Way
Design Engineering (PS&E) 0% Q1-Jul-Aug-Sep 2020/21 Q4-Apr-May-Jun 2020/21
Advertise Construction
Start Construction (i.e. Award Contract) 0% Q2-Oct-Nov-Dec 2021/22
Operations (i.e. paratransit)
Open for Use Q1-Jul-Aug-Sep 2022/23

Project Completion (means last eligible 
expenditure)

Q4-Apr-May-Jun 2022/23

Start Date End Date

Comments/Concerns

Page 2 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, MuniForward, 
Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included in 
any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner agencies 
and identify a staff contact at each agency.

Type of Environmental Clearance 
Required:

Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

Yes

District 06, District 08, District 09

SFPW-TBD

Project will work with the community in developing near-and-long recommendations to improve safety on Valencia. 
The community engagement process will include outreach to local businesses, public meetings, workshops and other 
forums for community input.  Since March 2018, the project team has spoken with close to 30 community 
organizations and reached out to over 200 local merchants on the corridor about the project. In parallel, the team 
has also had conversations about traffic safety with community members at neighborhood events and forums. 

Project will implement recommendations from the SF Planning Market Street Hub Plan. 

Kimberly Leung

701-4653

kimberly.leung@sfmta.com

Project will implement safety improvements on Valencia Street between Market and Mission  Streets. Valencia Street 
is a vibrant commercial corridor with a diverse set of restaurants, shops, bars and services. Valencia also serves as a 
major north-south bike route for those who live, work, visit and travel through the neighborhood. As the street has 
become more popular, the city has heard increasing community concern about traffic safety and congestion. Ride-
hailing services and commercial vehicles are frequently double-parking in the bike lane, posing safety concerns. 

The Valencia Bikeway Improvements project will identify opportunities to upgrade the existing bike lanes given the 
high volume of cyclists on Valencia Street, history of bicycle-motor vehicle crashes, and evidence suggesting that 
illegal parking and loading within the bike lane is prevalent. The project will design protected bikeways in 
conjunction with community outreach, including extensive analysis of curb management and turn restrictions to 
ensure that Valencia St works for all users. The early phase of this effort includes the District 8 Neighborhood 
Transportation Improvement Program (NTIP)-funded Valencia Bikeway Implementation Plan, the results of which 
will inform subsequent phases. The project will also benefit from early implementation and evaluation of pilot 
improvements along the corridor, including the fall 2019/winter 2020 pilot from Market Street to 15th Street.

Project goals include:
-Improve safety for all who travel on Valencia Street
-Provide an improved bikeway along the corridor
-Improve passenger loading, commercial loading and curb management
-Reduce the number of conflicts between those who walk, bike and drive on the corridor

Categorically Exempt

This project will plan, design, and construct protected bikeways on Valencia Street from Market Street to Mission 
Street. This project will be informed by the Valencia Bikeway Implementation Plan [NTIP Planning]

Fact Sheet, https://www.sfmta.com/projects/valencia-bikeway-improvements

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39-Bicycle Circulation/Safety

2020/21

Valencia Street from Market to 15th Street. 

Project Information

iv. Bicycle and Pedestrian Improvements

Valencia Bikeway Improvements

San Francisco Municipal Transportation Agency

Page 1 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering 5%
In-house and 
Contracted

Q3-Jan-Feb-Mar 2017/18 Q2-Oct-Nov-Dec 2019/20

Environmental Studies (PA&ED) 0%
In-house and 
Contracted

Q1-Jul-Aug-Sep 2020/21 Q2-Oct-Nov-Dec 2020/21

Right of Way
Design Engineering (PS&E) 0% In-house Q3-Jan-Feb-Mar 2020/21 Q1-Jul-Aug-Sep 2021/22
Advertise Construction

Start Construction (i.e. Award Contract) 0%
In-house and 
Contracted

Q2-Oct-Nov-Dec 2021/22

Operations (i.e. paratransit)
Open for Use Q2-Oct-Nov-Dec 2022/23

Project Completion (means last eligible 
expenditure)

Q1-Jul-Aug-Sep 2023/24

Start Date End Date

Comments/Concerns

Page 2 of 3
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PROJECT BACKGROUND 

Valencia Street is a vibrant commercial corridor with a diverse 
set of restaurants, shops, bars and services. Valencia also serves 
as a major north-south bike route for those who live, work, visit 
and travel through the neighborhood. As the street has become 
more popular, the city has heard increasing community concern 
about traffic safety and congestion. Ride-hailing services and other 
vehicles are frequently double-parking in the bike lane, posing 
safety concerns for all traveling on Valencia Street. 

Over the next nine months, the SFMTA will work with the 
community to assess and recommend safety improvements for 
Valencia Street between Market and Mission streets. The public 
engagement process will include outreach to local businesses, 
public meetings, design workshops and other forums for 
community input.

This planning process will result in: 

• Proposed designs to upgrade the existing bike lanes

• An evaluation of enforcement and curb management needs

• Traffic flow and safety recommendations

 KEY FACTS 

• Valencia Street is on
the city’s High-Injury
Network, the 13
percent of city streets
that account for 75
percent of severe and
fatal collisions.

• 2100 cyclists commute
along Valencia on an
average weekday.

• From January 2012
to December 2016,
there were 204 people
injured and 268
reported collisions, of
which one was fatal.

• Dooring is the most
frequent crash type
along the entire corridor.

Valencia Bikeway Improvements 

S F M T A . C O M / V A L E N C I A

Fact Sheet - February 2018
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S F M T A . C O M / V A L E N C I A

COLLISIONS AT A GLANCE

PROJECT TIMELINE

PROJECT UPDATES 

Visit the project webpage to learn more about the project 
and to sign up for project updates: sfmta.com/Valencia 

 Vehicle-Bike

Valencia Bikeway Improvements 
Fact Sheet - February 2018

Winter 
2018

Public outreach and 
merchant engagement

Near-term improvements 
and long-term proposed 
designs

Community 
open house

SFMTA finalizes and 
presents plans and 
details next steps at 
the SFCTA Board

Spring 
2018

Summer 
2018

Fall    
2018

Other

Community 
workshops

The implementation plan is funded by 
Prop K funds. The total amount for the 
Planning & Conceptual Engineering phase 
is $145,000.You can also contact project manager, Kimberly Leung, 

at Kimberly.Leung@sfmta.com

PROJECT FUNDING

This pie graph represents the total reported collisions between 2012-2016, broken down by 
transportation mode. 

10%

2%

11%

37%

40%Collisions 
by mode on 

Valencia 

 Vehicle-Vehicle

 Vehicle-Pedestrian

 Bike-Pedestrian
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF (80 
words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination with 
other projects (e.g. paving, MuniForward, Vision 
Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included in 
any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner agencies 
and identify a staff contact at each agency.

Type of Environmental Clearance Required:

Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering 0% In-house
Environmental Studies (PA&ED) In-house
Right of Way
Design Engineering (PS&E) In-house
Advertise Construction
Start Construction (i.e. Award Contract) TBD
Operations (i.e. paratransit)
Open for Use

Project Completion (means last eligible 
expenditure)

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39-Bicycle Circulation/Safety

2019/20, 2020/21, 2021/22, 2022/23, 2023/24

TBD

Project Information

iv. Bicycle and Pedestrian Improvements

Citywide Neighborways

San Francisco Municipal Transportation Agency

Nicole.Nagaya@sfmta.com

Annual program to plan, design and construct improvements to create a safe and accessible network of Neighborways 
throughout San Francisco.  Neighborways are local streets with low vehicle volumes and low speeds designed to 
facilitate safe and comfortable connections to local destinations for people walking and biking. Neighborways are a cost
effective tool for making bicycling accessible to a wider range of the population. The neighborway program will allow 
the SFMTA to be responsive to community priorities and more nimbly take advantage of coordination opportunities 
(e.g., green infrastructure projects). Community outreach and engagement activities will be conducted for individual 
corridors and could include public open houses, pop-up events, community walkthroughs, and online suverys. 
Following community outreach, the project team will follow through with conceptual design, legislation, and 
implementation of proposed measures.

Start Date End Date

Categorically Exempt

Comments/Concerns

Annual program to plan, design and construct improvements to create a safe and accessible network of Neighborways 
throughout San Francisco. Neighborways are local streets with low vehicle volumes and low speeds designed to 
facilitate safe and comfortable connections to local destinations for people walking and biking. 

https://www.sfmta.com/blog/neighborways-new-type-project-create-calmer-more-livable-streets

TBD

SFPW-TBD

Community outreach and engagement activities will be conducted for individual corridors and could include public 
open houses, pop-up events, community walkthroughs, and online suverys.

Planning and PA&ED combined into singular phase for this program. 
The SFMTA will develop individual project allocation requests, with prioritization, scope, outreach, schedule, budget, and full funding plan prior to allocation.

Nikki Nagaya

415.646.2183

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.
Type of Environmental Clearance 
Required:
Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Project Delivery Milestones Status Work

Phase % Complete In-house - 
Contracted - Both Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E)
Advertise Construction
Start Construction (i.e. Award Contract)
Operations (i.e. paratransit)
Open for Use
Project Completion (means last eligible 
expenditure)

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

38-Traffic Calming

TBD

Project Information

30, 39, 40, 43, 44

iv. Bicycle and Pedestrian Improvements

NTIP Placeholder

The Transportation Authority's Neighborhood Transportation Improvement Program (NTIP) funds community-
based neighborhood-scale transportation projects, especially in underserved neighborhoods and areas with vulnerable 
populations (e.g. seniors, children, and/or people with disabilities). The NTIP program came out of the San Francisco 
Transportation Plan's needs assessment that identified significant unmet demand for pedestrian and bicycle circulation 
projects and transit reliability initiatives. The NTIP has two components: a planning component to fund community-
based planning efforts in each Supervisorial district ($100,000 for each district over the next 5 years); and a capital 
component ($600,000 for each district over the next 5 years) to provide local matching funds for about two 
neighborhood-scale projects in each district in the next five years. This is the second cycle of the NTIP program. This 
placeholder is for capital funds.

Start Date End Date

TBD

Comments/Concerns

The Transportation Authority's Neighborhood Transportation Improvement Program (NTIP) funds community-
based neighborhood-scale transportation projects, especially in underserved neighborhoods and areas with vulnerable 
populations (e.g. seniors, children, and/or people with disabilities). The NTIP has two components: a planning 
component to fund community-based planning efforts in each Supervisorial district; and a capital component to 
provide local matching funds for neighborhood-scale projects in each district. This placeholder is for capital funds.

TBD

TBD

NTIP program is specifically designed to be community-based, with priority given to projects in underserved 
neighborhoods and areas with vulnerable populations (e.g. seniors, children, and/or people with disabilities). 

This is a placeholder. Schedule will be determined once a specific NTIP plan proposal is developed. Sufficient detail will be required when the allocation request is 
submitted. 
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for 
MyStreetSF (80 words max):
Detailed Scope (may attach Word 
document): Please describe the project 
goals, scope, benefits and how the 
project was prioritized. Also, describe 
any coordination with other projects (e.g. 
paving, MuniForward, Vision Zero).

Prior Community 
Engagement/Support (may attach 
Word document): Please reference any 
community outreach that has occurred 
and whether the project is included in 
any plans (e.g. neighborhood 
transportation plan, corridor 
improvement study, station area plans).

Partner Agencies: Please list partner 
agencies and identify a staff contact at 
each agency.

Citywide

SFMTA maintains a list of public requests for short-term bicycle parking locations. SFMTA currently receives 20-30 new 
bike rack requests each month via email, 311, and phone. 

Jennifer Molina

415.646.2526

jennifer.molina@sfmta.com

The project will site, legislate and install short-term bicycle racks throughout San Francisco, including responding to 
requests for racks as well as proactive siting of racks in under-served locations. Project will meet or exceed the SFMTA's 
goal of installing at least 600 new bicycle racks per year. Installation will be performed by SFMTA Shops using existing 
inventory of racks.
x

Short-term bicycle parking is defined as simple bicycle rack fixtures for parking durations of two hours or less, according to 
the 2015 Association of Pedestrian and Bicycle Professionals’ Bicycle Parking Guidelines. Short-term bicycle parking 
enables linked trips to multiple destinations (e.g., a trip from home, to the bank and to the grocery store). Additionally, 
bicycle racks provide a large quantity of bicycle storage in relation to the funding amount it costs to install them and they 
serve as a very cost-effective solution to support the increased usage of non-polluting transportation modes.
x

SFMTA maintains a list of public requests for short-term bicycle parking locations. SFMTA currently receives 20-30 new 
bike rack requests each month via email, 311, and phone. These requests are for sites throughout the city, with the vast 
majority near San Francisco businesses and along transit routes. SFMTA staff knows anecdotally and from experience that 
there is a latent demand for bicycle infrastructure in San Francisco; there are more people who would ride a bicycle if the 
proper facilities were available to support their trip. Bicycle racks help meet this need by providing a secure parking 
location at trip destinations. In order to better serve businesses and people who bicycle throughout the city, the SFMTA 
has developed a proactive strategy for surveying and installing short-term bicycle parking. This citywide strategy focuses on 
commercial, retail and mixed use corridors where a lack of secure bicycle parking exists. By providing these parking 
facilities, SFMTA will increase bicycle trips and reduce motor vehicle trips and emissions.
x

In addition to sidewalk locations, these funds may also be used for on-street bicycle parking corrals. Bicycle corrals consist 
of several bicycle racks placed in the parking lane of a roadway where demand for bike parking is higher than can be 
accommodated on the sidewalk. Eight to 12 bicycles can be parked in the space typically occupied by just one motor 
vehicle, making bike corrals a comparatively efficient use of roadway space.
x

This application does not include a line item for bicycle rack procurement. In 2014, the SFMTA used $541,000 in revenue 
bond funds to purchase 6,018 racks and fasteners to go with them. The SFMTA has an ample supply of circular steel 
bicycle racks that are zinc coated and approximately three feet tall by almost three feet wide. These racks provide two 
points of contact between the rack and a bicycle, the bicycle parking industry standard for optimal bicycle parking.

Site, legislate and install short-term bicycle racks throughout San Francisco, including responding to requests for racks as 
well as proactive siting of racks in under-served locations. 

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39-Bicycle Circulation/Safety

2019/20, 2020/21, 2021/22, 2022/23, 2023/24

TBD

Project Information

iv. Bicycle and Pedestrian Improvements

Short-term Bike Parking

San Francisco Municipal Transportation Agency

Page 1 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Type of Environmental Clearance 
Required:

Attachments: Please attach maps, 
drawings, photos of current conditions, 
etc. to support understanding of the 
project.

No

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED) Q1-Jul-Aug-Sep 2019/20 Q1-Jul-Aug-Sep 2023/24
Right of Way
Design Engineering (PS&E)
Advertise Construction
Start Construction (i.e. Award Contract) Q1-Jul-Aug-Sep 2019/20
Operations (i.e. paratransit)
Open for Use Q4-Apr-May-Jun 2023/24

Project Completion (means last eligible 
expenditure)

Q2-Oct-Nov-Dec 2024/25

This is an annual program. All programwide and site-specific outreach work is included in the PA&ED phase, including quality checks to ensure bike rack locations 
are marked correctly (e.g. marks are legible, not in construction zones, and that the site conditions have not changed since initial siting).  

Start Date End Date

Categorically Exempt

Comments/Concerns

https://www.sfmta.com/getting-around/bike/bike-parking/request-bike-rack

Page 2 of 3
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):
Detailed Scope (may attach Word 
document): Please describe the project goals, 
scope, benefits and how the project was 
prioritized. Also, describe any coordination 
with other projects (e.g. paving, MuniForward, 
Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood transportation 
plan, corridor improvement study, station area 
plans).

Partner Agencies: Please list partner agencies 
and identify a staff contact at each agency.

Type of Environmental Clearance 
Required:

Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E) 0% Q1-Jul-Aug-Sep 2019/20 Q4-Apr-May-Jun 2023/24
Advertise Construction 0% Q1-Jul-Aug-Sep 2021/22
Start Construction (i.e. Award Contract) 0% Q3-Jan-Feb-Mar 2021/22
Operations (i.e. paratransit)
Open for Use Q4-Apr-May-Jun 2023/24

Project Completion (means last eligible 
expenditure)

Q4-Apr-May-Jun 2023/24

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39-Bicycle Circulation/Safety

2019/20, 2021/22

Caltrain stations in San Francisco (4th and King; 22nd Street) 

Project Information

iv. Bicycle and Pedestrian Improvements

Caltrain Wayside Bike Parking Improvements 

Peninsula Corridor Joint Powers Board (Caltrain)

skinnerp@samtrans.com 

The improvmements are part of the JPB's efforts to  implement the recommendations and standards outlined in the 
agency’s 2018 Bicycle Parking Management Plan (BPMP).  This plan identifies needed wayside bicycle parking 
improvements and recommended best practice standards throughout the Caltrain system.   More specifically, this 
project will design, procure, install and maintain bicycle parking and access improvements at the 4th & King and 
22nd Street Caltrain Stations.  Specific improvements may include, but are not limited to projects involving the 
following: 
• Parking improvements related to bicycle racks, electronic lockers and shared parking facilities.
• Bicycle access improvements including relocation or modification of station amenities and installation of ramps
and stair channels
• Informational signage and striping.
• Safety lighting and barriers

Start Date End Date

Categorically Exempt

Comments/Concerns

This project will design, procure, install and maintain bicycle parking and access improvements at the 4th & King 
and 22nd Street Caltrain Stations.

District 06, District 10

SFMTA

Caltrain staff will work with Caltrain’s Bicycle Advisory Committee to refine and prioritize capital improvements in 
the 2018 BPMP into a detailed guide for capital improvements. In developing 2018 BPMP, Caltrain sought extensive 
public comments from the public through a series of surveys, focus groups, community meetings with the Bicycle 
Advisory Committee, a number of technical advisory group meetings, as well as public comment periods.
As specific improvements are proposed at either 22nd or 4th and King stations, Caltrain staff will engage the 
surrounding communities as well as other stakeholders within the City.   

Peter Skinner

650-622-7818

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):

Detailed Scope (may attach Word 
document): Please describe the project 
goals, scope, benefits and how the project 
was prioritized. Also, describe any 
coordination with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).

Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.

Type of Environmental Clearance 
Required:

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39-Bicycle Circulation/Safety

2018/19

The Embarcadero between North Point and Townsend Streets

Project Information

iv. Bicycle and Pedestrian Improvements

The Embarcadero Enhancements

San Francisco Municipal Transportation Agency

casey.hildreth@sfmta.com

The Embarcadero multi-way boulevard carries tens of thousands of people each day along the city's northeast 
waterfront, supporting a wide variety of trip purposes and travel modes. It is an important arterial that supports 
connections to downtown and the regional freeway system; an essential route for ferry-goers and cruise ship 
passengers; a critical link in the city's multi-modal transit system; and an increasingly popular pedestrian and bicycle 
route for workers, residents, and visitors in San Francisco.  

Despite having fully signalized intersections, dedicated (Class II) bike lanes, and an off-street, shared use (Class I) 
pathway known as the Promenade, The Embarcadero is struggling to safely accommodate these various travel 
activities. Conflicts are on the rise both in the roadway and on the Promenade as measured by overall number of 
collisions, collisions resulting in injuries, police citations, and complaints of double-parking and pedestrian safety. 
Meanwhile, vehicle travel times and congestion are increasing as adjacent neighborhoods and job centers expand and 
ride hail services attract new vehicles and users.

The Embarcadero Enhancement Project will improve safety, accessibility and comfort for all travelers between 
North Point Street near Pier 39 and Townsend Street at South Beach Park by building a physically protected (Class 
IV) bikeway to reduce conflicts between modes. Additionally, the project will enhance pedestrian crossings to meet
current ADA standards and provide shorter crossing distances where feasible.  A limited number of turn restrictions
and circulation changes will be introduced both on and directly adjacent to The Embarcadero to simplify
intersections and support the efficient movement of people and goods. Streetcar stops may be consolidated and/or
removed, and allocations of curb space (for loading, parking, tow-away zones, and other uses) will be updated.

Between Don Chee Way and Washington Street, the project may also result in a “big move” to consolidate vehicle 
through lanes on the city-side and expand public gathering space(s) and loading areas adjacent to the Ferry Building 
and Harry Bridge’s Plaza.

Negative Declaration

The Embarcadero Enhancement Project will improve safety, accessibility and comfort for all travelers between 
North Point Street near Pier 39 and Townsend Street at South Beach Park by building a physically protected (Class 
IV) bikeway and enhanced pedestrian crossings.

District 03, District 06

SFPW - Shannon Cairns, shannon.cairns@sfdpw.org, 415-581-2576
PORT - Lindy Lowe, lindy.lowe@sfport.com, 415-274-0621

The SFMTA, Port of San Francisco, San Francisco Planning Department and San Francisco Public Works are 
collaborating on the Embarcadero Enhancement Project to increase safety and comfort of travel along The 
Embarcadero. The project planning phase has included extensive public participation to review and comment on 
conceptual designs, costs and trade-offs, with the goal of reaching a recommended design that is physically and 
financially viable, reflects public values, and enhances safety and the experience of travelers on foot, on bike, or in a 
vehicle along the project route. The project's goals and description have been referenced and integrated into other 
waterfront planning efforts such as the Port's Waterfront Land Use Plan Update as well as the Fisherman's 
Wharf/Pier 39 Complete Streets Study/Project.

Casey Hildreth

701-4817
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

Yes

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering 95% In-house Q4-Apr-May-Jun 2013/14 Q4-Apr-May-Jun 2018/19

Environmental Studies (PA&ED) 0%
In-house and 
Contracted

Q4-Apr-May-Jun 2018/19 Q4-Apr-May-Jun 2019/20

Right of Way
Design Engineering (PS&E) 0% In-house Q1-Jul-Aug-Sep 2020/21 Q4-Apr-May-Jun 2021/22
Advertise Construction
Start Construction (i.e. Award Contract) 0% TBD Q2-Oct-Nov-Dec 2022/23
Operations (i.e. paratransit)
Open for Use Q2-Oct-Nov-Dec 2023/24

Project Completion (means last eligible 
expenditure)

Q1-Jul-Aug-Sep 2024/25

Start Date End Date

Comments/Concerns

2016 Open House Boards with existing conditions and bikeway design alternatives included

PA&ED phase includes SFMTA legislation.
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Project Name:

Implementing Agency:

Category:

Subcategory: 

EP Line (Primary):

Other EP Line Number/s: 

Fiscal Year of Allocation:

Project Location:

Supervisorial District(s):

Project Manager:

Phone Number:

Email:

Brief Project Description for MyStreetSF 
(80 words max):
Detailed Scope (may attach Word 
document): Please describe the project 
goals, scope, benefits and how the project 
was prioritized. Also, describe any 
coordination with other projects (e.g. paving, 
MuniForward, Vision Zero).

Prior Community Engagement/Support 
(may attach Word document): Please 
reference any community outreach that has 
occurred and whether the project is included 
in any plans (e.g. neighborhood 
transportation plan, corridor improvement 
study, station area plans).

Partner Agencies: Please list partner 
agencies and identify a staff contact at each 
agency.

Type of Environmental Clearance 
Required:

Attachments: Please attach maps, drawings, 
photos of current conditions, etc. to support 
understanding of the project.

No

Project Delivery Milestones Status Work

Phase % Complete
In-house - 

Contracted - Both
Quarter Fiscal Year Quarter Fiscal Year

Planning/Conceptual Engineering 85% In-house Q2-Oct-Nov-Dec 2016/17 Q2-Oct-Nov-Dec 2018/19
Environmental Studies (PA&ED)
Right of Way
Design Engineering (PS&E) 0% In-house Q2-Oct-Nov-Dec 2018/19 Q1-Jul-Aug-Sep 2019/20
Advertise Construction
Start Construction (i.e. Award Contract) 0% TBD Q3-Jan-Feb-Mar 2018/19
Operations (i.e. paratransit)
Open for Use Q3-Jan-Feb-Mar 2019/20

Project Completion (means last eligible 
expenditure)

Q1-Jul-Aug-Sep 2020/21

District 04

The SFMTA held two open houses in spring and summer 2018. Overall, community-members demonstrated strong 
support for proposed changes on 20th Avenue.  At the second open house and via email, SFMTA staff received 
over 80 comments. Roughly 65% of responses were supportive of the proposed plan. In addition, during summer 
2018, SFMTA staff conducted direct outreach in the vicinity of 20th Avenue at Irving Street to ensure businesses 
were aware of the proposal to change angled to parallel parking resulting in the loss of four parking spaces. 

Project includes combined Planning and PA&ED phases. Implementation of paint will begin in advance of completion of design for signal and curb work.

Matt Lasky

701.5228

matt.lasky@sfmta.com

Project will install bike lane in the uphill directions, speed humps, converting some angled parking to parallel parking 
(thereby removing some parking), and other measures to improve safety and comfort for bicyclists, pedestrians, and 
people driving along the 1.9 mile street segment of 20th Avenue between Lincoln and Wawona.

Start Date End Date

Categorically Exempt

Comments/Concerns

Neighborway including lanes, sharrows, speed humps, and parking coversion on 20th Avenue from Lincoln Way to 
Wawona Street

Prop K Project Information Form

Prop K Expenditure Plan Information

C. Street & Traffic Safety

39-Bicycle Circulation/Safety

2018/19

20th Avenue, from Lincoln Way to Wawona Street

Project Information

iv. Bicycle and Pedestrian Improvements

20th Avenue Neighborway

San Francisco Municipal Transportation Agency

Page 1 of 2
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