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RESOLUTION ADOPTING THE 2019 PROP K STRATEGIC PLAN 

 

WHEREAS, In November 2003, the voters of the City and County of San Francisco approved 

an extension to the half-cent sales tax for transportation and a new 30-year Expenditure Plan 

specifying the use of those funds; and 

WHEREAS, The Expenditure Plan describes the types of projects that are eligible for funds, 

including both specific projects and programmatic categories, establishes limits on sales tax funding 

by Expenditure Plan line item, and sets expectation for leveraging of sales tax funds to fully fund the 

Expenditure Plan programs and projects; and 

WHEREAS, The Expenditure Plan establishes a number of requirements including 

development of a Strategic Plan, the financial tool that guides the timing of allocation of Prop K 

revenues, establishes policies  for administration of the program, provides guidance for long-term debt 

needs, and gives project sponsors a sense of certainty about when they can expect Prop K revenues 

to be available for their projects; and 

WHEREAS, The Transportation Authority Board adopted the first Prop K Strategic Plan and 

5-Year Prioritization Program (5YPP) for each of the Prop K programmatic categories in 2005 and 

updates to these documents in 2009 and 2014; and 

WHEREAS, In May 2018, the Transportation Authority Board adopted the 2019 Prop K 

Strategic Plan Baseline (Resolution 18-57), which included non-substantive revisions to the Strategic 

Plan policies, updated the sales tax revenue forecast, incorporated actual expenditures and financing 

costs, and updated Strategic Plan model assumptions such as interest costs related to debt issuance 

and capital reserve needs; and 

WHEREAS, The baseline also incorporated programming and cash flow changes for 
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paratransit operations and the Prop K major capital projects – Central Subway, Caltrain Modernization 

Program, Presidio Parkway (formerly known as the Doyle Drive Replacement Project) and the 

Caltrain Downtown Extension to a Rebuilt Transbay Terminal, which have no 5YPP requirement; 

and 

WHEREAS, The Transportation Authority Board adopted the 2019 Prop K 5YPPs for the 

21 programmatic categories requiring a 5YPP in two groups in October and November 2018 by 

Resolutions 19-15 and 19-22; and 

WHEREAS, The 2019 Strategic Plan tiers off of the 2019 Strategic Plan Baseline and 

incorporates programming and cash flow information for the programmatic categories based on the 

adopted 2019 Prop K 5YPPs as shown in Attachments 2 and 3; and 

WHEREAS, The 2019 Strategic Plan includes $2.540.3 billion in total funds available for 

projects over the 30-year Expenditure Plan period, $10.7 million higher than what was adopted in the 

2014 Strategic Plan, and the plan conservatively estimates a total long-term debt need of $718 million, 

resulting in a 1% increase in financing costs as a percentage of total funds available when compared 

to the 2014 Strategic Plan (up from $296 million to $322 million)(Attachment 1); and 

WHEREAS, This modest uptick in projected financing is primarily the result of  advancing 

funds from the outyears to support the potential for accelerated delivery of  the San Francisco 

Municipal Transportation Agency’s light rail vehicles and to support $20 million in fund exchanges to 

reduce the Transportation Authority’s longstanding commitment of  Regional Improvement Program 

funds and help meet the cash flow needs for the Central Subway; and 

WHEREAS, At its October 24, 2018 meeting, the Citizens Advisory Committee reviewed and 

unanimously adopted a motion of support for the adoption of the 2019 Strategic Plan; and 

WHEREAS, At its November 13, 2018 meeting the Board was briefed on the 2019 Prop K 
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Strategic Plan and recommended approval of the staff recommendation on its first reading; now, 

therefore be it 

RESOLVED, That the Transportation Authority herby adopts the 2019 Prop K Strategic 

Plan; and be it further 

RESOLVED, That the Executive Director shall publish the 2019 Prop K Strategic Plan and 

make it available on the agencies website for Prop K project sponsors and any other interested parties. 

 
 
 
 
Attachments: 

1. 2019 Strategic Plan Presentation  
2. Planned Allocations and Financing Costs by Expenditure Plan Line Item (YOE $s) 
3. Planned Cash Flow and Financing Costs by Expenditure Plan Line Item (YOE $s) 
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The foregoing Resolution was approved and adopted by the San Francisco County Transportation

Authority at a rcgulaÅy scheduled meeting thereof, this 27th day of November, 201g, by the following

votes:

Ayes Commissioners Brown, Cohen, Fewer, Kim, Mandelman, peskin,
Ronen, Stefani, Tang and Yee (10)

Absenc Gommissioner Safai (1)

//-tr-rc

ATTE,ST:

Peskin

Chairperson

Tilly Chang

Executive Director
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