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Vision Zero City Team Overview 
• Vision Zero Overview 
• City Team Structure & Process 
• City Team Updates: 

– Engineering  
– Enforcement SFPD & District Attorney 
– Education 
– Funding  

• Q&A/ Discussion 
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Vision Zero in San Francisco: 
0 Traffic Deaths by 2024 

• Saving Human Life is the Highest Priority 
• Addressing Existing Inequities in Traffic Deaths and Injuries 

– 6% of streets account for 60% of severe/fatal pedestrian 
injuries  

• Safety Inequities by Transportation Mode 
 
 
 

Pedestrian, 
60% 

Driver, 9% 

Passenger, 7% 

Cyclist, 9% 

Motorcyclist, 
14% 

2013 
Fatalities, % by 
Transportation 
Mode (Medical 
Examiner)  
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Vision Zero in San Francisco: 
0 Traffic Deaths by 2024 

• Vision Zero Task Force - All Modes 
 

• Pedestrian Safety Initiatives = Strong Foundation 
– Collaborative 
– Evidence-based 
– Data-Driven 
– Targeting Resources 

 

• Co-benefits for people bicycling and driving 
• Enforcement - “Focusing on the 5” causes of death and injury for all modes 
• Engineering for Slower Speeds – high speed predicts death for all modes 
• Education Campaigns – support larger cultural shift, focus on road safety 
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4th “E”: Evaluation and Monitoring 

• Analyze distribution and causes of 
death and injury 

• Monitor Progress 
• Evaluate Effectiveness 

 
Initiatives: 
• TransBASE 
• Comprehensive Surveillance 
• CrossRoads 
• E-Citations 
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Vision Zero SF 

• Meet bi-monthly (initially) with progress updates to Vision Zero Committee 
• 1st Vision Zero Steering committee March meet regularly  
• Stakeholder engagement between now and June  
• 1st Vision Zero Task Force  Meeting June 10 then meet quarterly  

Vision Zero  
Steering Committee  

(City Team) 

Vision Zero  
Task Force 

(City Team + 
Stakeholders) 

Vision Zero Committee  
Transportation  

Authority Board  
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Vision Zero SF 

• Vision Zero human life saving projects must have highest priority 
• City Team to identify/resolve internal bottlenecks to expedite 

delivery 
• Policy makers reinforce priority and sense of urgency: 

– Street right of way changes focusing on human life safety  
– Commitment to legislate speed reduction/vulnerable user protection 

policies 
 

Process  

Identify 
24 

Projects 

 Design 
& Fund  Deliver  

Evaluate 
& Report   

May 2014 Projects delivered now through  2016 

E9-7



Engineering  E9-8



E9-9



Collision Profiles and Factor Combinations 

Collision Profile Factor 1 logi
c Factor 2 logi

c Factor 3 logi
c Factor 4 logi

c Factor 5 logi
c Factor 6 

1 CHILDREN child victim AND near school OR 
census tract with 
high child 
concentration 

OR near park         

2 SENIORS senior victim AND near senior center OR 
census tract with 
high senior 
concentration 

            

3 NIGHTTIME VISIBILITY prevailing lighting AND lack of PUC lighting                 

4a LEFT TURNS AT SIGNALIZED 
INTERSECTION 

collision involving left 
turn AND signalized 

intersection                 

5 RIGHT TURNS AT SIGNALIZED 
INTERSECTION 

collision involving 
right turn AND signalized 

intersection                 

7 PEDESTRIAN FACILITIES AT 
SIGNALIZED INTERSECTION 

pedestrian failure to 
obey traffic signal AND signalized 

intersection AND lack of pedestrian 
countdown signal             

8A COMPLEX INTERSECTIONS 5-leg+ OR freeway ramps OR 2 Two-way arterials 
intersecting             

9A UNCONTROLLED MARKED 
CROSSWALK ON ARTERIAL driver failure to yield AND marked crosswalk AND High Speed AND No Traffic Control OR Partial Traffic 

Control     

10a MID-BLOCK WITH CROSSWALK DRIVER FAILURE TO 
YIELD ROW OR PED FAILURE TO 

CROSS IN XWALK AND MID-BLOCK 
COLLISIONS AND MID BLOCK XWALK =1 AND HIGH VEH VOLUME      

11a HIGH SPEED ON BUSY ARTERIAL 
WITH LOW VEHICLE VOLUME HIGH SPD AND ARTERIAL (2,3) AND LOW VEH VOLUME             

11b HIGH SPEED ON BUSY ARTERIAL 
WITH HIGH VEHICLE VOLUME HIGH SPD AND ARTERIAL (2,3) AND HIGH VOLUME             

12 HIGH SPEED ON NON-ARTERIAL 
STREET HIGH SPD AND DRIVER FAILURE TO 

YIELD ROW AND NON ARTERIAL (4,5) AND HIGH VOLUME         

13 PEDESTRIAN BEHAVIOR 

PEDESTRIAN 
VIOLATION (this 
covers both failure to 
follow signals and 
failure to cross in 
xwalk) 

                    

17C HIGH RISK FACTORS HIGH VIOLENT CRIME AND HIGH VOLUME AND HIGH SPD             

18 ALCOHOL USE DRIVER ALCOHOL OR PED ALCOHOL                 

19 UNSAFE SPEED UNSAFE SPEED OR SPEED DATA > 30                 

20 DRIVER BEHAVIOR DRIVER FAILURE TO 
YIELD ROW                     
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6th/Howard Before 
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6th/Howard After 
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6th/Market Before 
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6th/Market After 
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Next Steps 

• 24-project plan:  deliver by January 2016 
• Finalize 24 Project List: March 2014 
• Share with Vision Zero Task Force in June 2014 
• First project type complete:  6th/Howard 
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Vision Zero SF 

• San Francisco Police Department 
 

• San Francisco District Attorney 

Enforcement  E9-25



Vision Zero SF 

Education  

Current campaigns: 
Mayor’s “Be Nice, Look Twice” : February – June 2014 
• Awareness of issue and causes 
Pedestrian Safety Campaign: June 2014 – early 2015 
• Build on awareness, focus on violations of Pedestrian right-of-way 
Large Vehicle and safer streets: January ‘14 – 2015 
• Enhanced driver training program for city and private fleets 

 

Additional ongoing safety education efforts: 
Safe Routes to School 
• Addressing pedestrian and bicycle safety for schoolchildren 
Adult bicycle safety education classes 
• Teaching people who bike how to ride safely and responsibly 
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Vision Zero SF 

Increased Partnerships  

Program-level Synergies and Support 
 

Community-wide Collaborations On: 
• Funding – public and private funds 
• Cultural Shift – education and enforcement 
• Public Involvement –input and reporting 
• Project Delivery – all departments, and the public, must 

play a role 
 

Underway: 
• TA Vision Zero Committee and Program Support to VZ 

Steering Committee (Kim – 140047) 
• Start-up efforts for Pedestrian Safety Public Awareness 

Working Group (Yee – 140039)  
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DEVELOPING THE MUNICIPAL TRANSPORTATION AGENCY BUDGET 
FY 2015 & 2016 OPERATING AND CAPITAL BUDGET + 2015 – 2019 CIP 
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Fleet 

Fleet 

Central  
Subway 

Central  
Subway 

0

 $500.0M

 $1,000.0M

 $1,500.0M

 $2,000.0M

 $2,500.0M

 $3,000.0M

 $3,500.0M

FY2013-2017 FY2015-2019

Streets (e.g. 
Bicycle, 

Pedestrian) 

Transit 
Optimization
/ Expansion 

State of Good 
Repair (e.g. 
Fleet, Transit 

Fixed 
Guideway, 
Facilities, 

Traffic/Signals 

Non-
TTF 

TTF 

FY2015-2019

$2.5B 

$3.2B $3.2B 

($593M) 

($1.8B) 

+$138m 
or 33% 

% Growth 

+$196m 
or 187% 

+$592m 
or 63% 

Overall: 29% 

FGW 

FGW 

Central 
Subway 
($794M) 

Transportation Task Force Impact on the SFMTA CIP 
TTF Revenue Measures Funding: $593M 
% Capital Improvement Program: 18.5% 

SFMTA Proposed 2015- 2019 CIP 
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DEVELOPING THE MUNICIPAL TRANSPORTATION AGENCY BUDGET 
FY 2015 & 2016 OPERATING AND CAPITAL BUDGET + 2015 – 2019 CIP 
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Committed Funding 
   Planned – Sources to Tap Into 

   Committed Sources (5-Year : FY 15 – FY 19) 

• State Active Transportation Program (est.) $40.0 million 

• OneBay Area Grant Program (est.)  $63.0 million 

• Proposition K Sales Tax    $22.7 million 

• SFMTA Revenue Bonds    $13.0 million 

• Proposition AA Vehicle Registration Fee $  6.3 million 

• SFMTA Operating Funds (Capital)  $  5.0 million 

• General Fund (FY 13/14 only)   $  1.0 million 

• Development Impact Fees   (varies)  
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DEVELOPING THE MUNICIPAL TRANSPORTATION AGENCY BUDGET 
FY 2015 & 2016 OPERATING AND CAPITAL BUDGET + 2015 – 2019 CIP 
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• Recommendation: Pursue three revenue sources that, when 
combined, address a significant percentage of transportation 
improvements – first step November 2014 Ballot Measures 
 

Transportation Task Force - Recommendations 

Revenue Source (2013$) 
15-Year 
Annual 
Average 

15-Year 
Total 

General Obligation Bond $55 m $829 m 

Vehicle License Fee Increase $73 m $1,100 m 
0.50% Sales Tax Increase $69 m $1,000 m 

Grand Total $197 m $2,929 m 
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DEVELOPING THE MUNICIPAL TRANSPORTATION AGENCY BUDGET 
FY 2015 & 2016 OPERATING AND CAPITAL BUDGET + 2015 – 2019 CIP 
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Transportation Task Force - Revenue Measures 
• Ability to improve transit travel time by up to 20% on lines 

that serve 65% of Muni riders 

• Purchase up to 57 new Muni Buses and 6 Light Rail Vehicles 
increasing vehicle capacity and reliability to meet growing 
ridership needs 

• Improved condition of existing infrastructure 
such as 
• Traffic and Pedestrian Signals 
• Muni Metro escalators and elevators 

• Ability to leverage additional regional funds 
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Transportation Task Force - Revenue Measures 
• Increasing the City’s ability to meet mode shift 

goals 
• More funding to implement critical pedestrian 

safety projects identified by WalkFirst 
• More funding for bicycling infrastructure to 

improve safe travel conditions 
• More funding to meet emerging transportation 

needs 
• Increase ability to deliver high-profile city priority projects 

such as 
• Major corridor improvements, such as Market Street 
• Meeting City’s commitment to fund Caltrain  
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