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Eligibility
Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows:

“Rehabilitation, upgrades and/or treplacement of existing faciliies for maintenance and
operations, including equipment (Priority 1). Rehabilitation, upgrades and renovation for rail
stations including platform edge tiles, elevators, escalators, and faregates (Priority 1).
Rehabilitation and/or replacement of facilities for administration (Priority 2). The first $84.7 M in
Prop K is Priority 1 and the remainder is Priority 2. Includes project development and capital
costs. Sponsoring Agencies: MUNI, BART, PCJPB. Total Funding: $925.7M; Prop K: $95.7M.
Of the $115.7M in Prop K funds, the following minimum amounts will be available for MUNI
(892.6M), BART ($2.3M), and PCJPB ($9.3M).”

The San Francisco Municipal Transportation Agency (SFMTA) operates the San Francisco
Municipal Railway (MUNI). BART stands for the Bay Area Rapid District and PCJPB stands for

the Peninsula Corridor Joint Powers, also known as Caltrain.

Prioritization Criteria

One of the key required elements of the 5YPPs is a transparent process for how projects get
selected. Prop K requires at a minimum that each category include prioritization criteria that
address project readiness, community support, and relative level of need or urgency. For this
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs,
and that the scoring prioritize safety and community input highly.

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a
maximum of 20 points, with up to 10 points allocated program-wide criteria and up to 10 points

allocated for category-specific criteria.

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
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The Expenditure Plan also requires consideration of geographic equity in terms of project
distribution that takes into account the various needs of San Francisco’s neighborhoods. Facilities
projects funded with Prop K are located citywide, but more relevantly, improvements made to
Muni facilities infrastructure is typically driven by safety and the need to maintain the system in a
state of good repair, which benefits performance for the entire Muni system.

Stretching Your Prop K Sales Tax Dollars Farther

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds)
is necessary to fully fund the Expenditure Plan projects and programs. For the Facilities — Muni
category, the Prop K Expenditure Plan assumes that every $1 of sales tax revenue spent would
leverage about $9 in non-Prop K funds. The table below compares Prop K Expenditure Plan
assumptions with proposed leveraging in the 2014 5-year project lists.

Table 1. Prop K Leveraging!

Expected Leveraging | Proposed Leveraging

Category (Non-Prop K Funds) | (Non-Prop K Funds)

Facilities - Muni 90% 92%

1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-Year
Project List.

The proposed leveraging for Facilities — Muni Prop K funds meets Expenditure Plan
assumptions. However, 76% of the funding for the six planned projects (which have a total cost
of $225.2 million) is still to be determined. Planned and potential fund sources generally look to
the November 2014 local ballot measures (General Obligation bonds, Vehicle License Fees), Cap
and Trade, and SFMTA revenue bonds.

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: iii. System Maintenance and Renovation (transit)

Prop K EP Project/Program: b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities
EP Line (Primary): 20

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Various Facility Plans Predevelopment

Project Location:

Multiple (please refer to attached MOU)

Project Supervisorial District(s):

2,3,6,7,8,9,10,11

Project Description:

Develop cost and schedule estimates to design and construct various projects from the Facilities Capital
Improvement Program list, including facility indoor air quality improvements, mechanical improvements, and fall
protection. SEMTA has currently entered into an agreement with the Department of Public Works (see attached)
to perform this predevelopment work. The deliverable will be an estimated cost breakdown, funding plan, and
schedule for design and construction of the initial implementation plan of the SFMTA Real Estate and Facilities
Vision for the 21st Century.

Purpose and Need:

The purpose of this predevelopment work is to improve operational efficiency, while minimizing operational
disruptions, to support and accommodate the growth projected in the Transit Fleet Plan, in addition to making
critical upgrades for worker safety and comfort. SEMTA staff completed an audit and prioritization exercise of
needed capital improvements to all facilities, and now has a list of projects to complete that need predevelopment
to futher define scope and budget needs, so that implementation funding can be identified and the projects
completed within the next five fiscal years. These include ventilation, HVAC, and freight elevator replacement at
the parking meter shop, and ensuring fall protection at all maintenance facilities.

Community Engagement/Support:

The SFMTA Board of Directors has received the Real Estate Vision Report and will receive the Addendum on
May 20. These reports identify the major necessary facility capital projects. SEMTA's 5 Year CIP identified capital
projects recommended for funding in the near-term, which included this predevelopment work. As these projects
are mostly internal to SEMTA facilities, community outreach is not planned outside of the budgeting and CEQA
processes.

Implementing Agency:

Department of Public Works

Project Manager:

David Gteenaway (SFMTA CP&C)/ Douglas Ullman (DPW)

Phone Number: (415)701-4237/ (415)557-4722
Email: david.greenaway@sfmta.com / douglas.ullman@sfdpw.org
Environmental Clearance
Type: CEQA review led by SF Department of City Planning; Viktoriya Wise: viktotiya.wise@sfgov.org
Status: Under review

Completion Date
(Actual or Anticipated):

No formal CEQA review is required for predevelopment. For implementation/construction phases, projects that
proceed with CEQA Categorical Exemption will be complete by October 2014; projects requiring a mitigated
negative declaration or higher level review will be complete in October 2016

Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year
Both
Planning/Conceptual Engineering (30%) 5% Both 2 2014/15 2 2016/17
Environmental Studies (PA&ED) 0% In-house 3 2014/15 2 2016/17

Design Engineering (PS&E)

R/W Activities/ Acquisition

Advertise Construction

Start Construction (i.e. Award Contract)

End Construction (i.e. Open for Use)

Start Procurement (e.g. rolling stock)

Project Close-out

Comments/Concerns

Timing and cost of future phases are currently being evaluated with DPW.

Page 1 of 2
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City and County of San Francisco San Francisco Department of Public Wdrks
Office of the Deputy Director and City Architect, Edgar Lopez
Building Design & Construction

30 Van Ness Avenue

San Francisco, CA 94102

(415) 557-4700 www.sfdpw.org

Edwin M. Lee, Mayor

Mohammed Nuru, Director %D-E‘

Julia Laue, Manager
February 19, 2014

Mr. David Greenaway

Project Manager

SFMTA Capital Programs and Construction
1 South Van Ness Avenue, 7th Floor

San Francisco, CA 94103

Subject:  Proposal for Architectural and Engineering Services
Real Estate and Facilities Restoration and Compliance

Mr. Greenaway,

This proposal for Department of Public Works (DPW) Services is for development of project scopes in
support of the MTA Real Estate and Facilities Vision for the 21% Century. MTA Capital
Programs has identified a group of capital improvement projects for DPW involvement. Sorted
by location, these projects are:

1. Woods Re-Roof (+Skylights & Solar)
Wash Racks 6. Flynn
Paint Booth (1) Life Safety/Fire
Parts Area redesign Lifts
Component Rebuild relocation to Burke 7. Kirkland
2. Muni Metro East (MME) Life Safety/Fire
Canopies (for Historic Street Cars) Underground Storage Tank Replacement
Fall Protection 8. Presidio
3. Burke Lifts
Offices, Mech., ADA, IT Fall Protection
Component Rebuild relocation from 9. Scott
Woods Life Safety/Fire
4. Potrero 10. Metro Green
Paint Booth (2) Life Safety/Fire
Canopies & Lifts Fall Protection
Life Safety/Fire 11. 1SVN
Fall Protection Basement- Move in Repro Unit
5. Bancroft 8th Flr. - Proof of Payment Unit
Air Exhaust (welding) Expansion
Freight Elevators & HVAC 12. 2650 Bayshore

Lighting & Elec. Site visit only

San Francisco Department of Public Works
Making San Francisco a beautiful, livable, vibrant, and sustainable city.
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MTA Real Estate and Facilities Restoration and Compliance Proposal Page 2 of 5
13. Main Cable Car, 1201 Mason St 15. Duboce Yard,1 Buchanan St
Fall Protection Fall Protection
14. Cameron Beach, 2301 San Jose Ave 16. West Portal,131 Lenox Street
Fall Protection Fall Protection

Scope of Work and Deliverables

DPW recommends a two phase planning exercise to verify the scope of work for each of the
facilities. Phase one entails site visits by the project lead. Phase two entails in-depth site visits by the
project lead and engineering leads to review existing conditions, collect information and verify the scope
of professional services required for the delivery of the projects.

MTA will provide all existing background information. Background information consists of drawings,
plans, maintenance records and reports existing for the property including soils report, boundary/property
line and topographic surveys.

Phase | — Initial Site Visits:

1. Project lead visits sixteen (16) locations with thirty (30) projects listed above, as scheduled by MTA.
Site visit durations are anticipated to be an average of two hours. City Architect and/or Principal
Architect will attend selected site visits, schedules permitting.

2. Citywide Operator Convenience Facilities (30 or more locations) will be under a separate agreement,
outside the scope of this agreement.

3. Determine resources needed for Phase I, In-Depth Site Visits.

4. Provide summary report of observations and recommendations.

5. Obtain client approval to proceed with Phase II.

Deliverables: A Draft Proposal for MTA review and comment, outlining project scopes and the DPW
design and construction support services required for project delivery.

Phase Il — In Depth Site Visits:

1. Perform in-depth site visits and a walk-through of projects listed on attachment 1, as scheduled by
MTA. Site visit durations are anticipated to be an average of four hours. Site visits to be performed
by the project lead and a team tailored to the needs of the project, which may include an ADA
Coordinator, Engineering leads and Hazmat lead.

2. Review existing drawings and documents.

3. Provide input on existing project budget estimates, if at variance with findings.

4. Advise on additional testing or investigation needed.

Deliverables: A Final Proposal incorporating MTA comments, detailing project scopes and the DPW
design and construction support services, budget input, and schedules required for project delivery.

Schedule

Phase | - 3 weeks of work to commence within 2 days of receipt of funding and background information.

Phase 11 - 3 weeks of work to commence within 2 days of receipt of MTA Phase | approval and receipt of
funding. 2 weeks are allocated for site visits and 1 week for Final Proposal preparation.

San Francisco Department of Public Works
Making San Francisco a beautiful, livable, vibrant, and sustainable city.
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Proposed Fees
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Discipline Phase 1 Phase 2 Phase 1 and 2
(Initial Site Visits) (In depth Site Visits)

Architecture $22,000 $22,000 $44,000
Structural $0 $20,000 $20,000
Geotechnical $0 $0 $0
Mechanical/Plumbing $0 $16,000 $16,000
Electrical $0 $16,000 $16,000
Hazardous Materials $0 $7,000 $7,000
ADA Coordinator $0 $10,000 $10,000
Historical Consultant $0 TBD $0
Cost Estimate Consultant $0 TBD $0
Testing T $0 TBD $0
Totals $22,000 $91,000 $113,000

T Testing may be discovered to be necessary during the course of the site visits.

We appreciate the opportunity to provide profession design services for this group of Vision for the 21st
Century projects and are prepared to start work upon project funding and notice to proceed. Please call me
at 557-4722 or Julia Laue at 557-4704 with any questions.

Sincerely,

bl (Lo

Douglas Ullman
Project Manager

DPW agrees to provide the above services according to the project schedule described.

Apprgvals:

s

\J [4
Vincent Haryié

Date

SFMTA Capital Programs Director

ATTACHMENTS:

1 Facilities Capital Planning, December 15, 2013

2 BDC Fee Worksheet

Laue, Julia

Digitally signed by Laue, Julia

DN: dc=us, dc=ca, dc=sf, dc=ci, de=dpw,
ou=DPW, ou=Users, ou=BOA, cn=Laue, Julia,
email=Julia.Laue@sfdpw.org

Date: 2014.02.21 13:13:53 -08'00'

Julia Laue, AIA

Date

DPW Principal Architect & Manager

San Francisco Department of Public Works
Making San Francisco a beautiful, livable, vibrant, and sustainable city.
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MTA Real Estate and Facilities Restoration and Compliance Proposal Page 4 of 5

ATTACHMENT 1

Facilities Capital Planning 2013

December 15, 2013

> ~
o n} [}
@) 0 =
0] o =
=l 2 2
PROJECT NAME < ﬁ
U 5 E
v =
| & 5
| 8 =
o a
o
a
Category: Vision Report Related Project
Woods Wash Racks VvV |$ 824,520 |Woods

Historic Streetcar Storage Tracks vV | § 23,710,000 |MME
Burke Warehouse v | $ 10,000,000 |Burke
Category: Facilities Upgrade Project

Transit Reproduction Relocation to 1 SVN F|s 85,000 |15VN
Facility for Proof of Payment Unit F S 250,000 |1SVN
Upgrade life and fire safety systems F | $ 2,500,000 |All shops
Bancroft Air Exhaust F |5 75,000 |Bancroft
Bancroft Freight Elevators, Heating and Cooling F |$ 525,000 |Bancroft
Bancroft Lighting Replacement / Electrical Upgrades F |$ 175,500 |Bancroft
Bancroft Roof Replacement / Insulation F | $ 2,900,000 |Bancroft
Operator-CorrenereeFacites e 5006060 TCtymrick
Flynn Hoist Upgrade F [ S 3,300,000 |Flynn
Underground Storage Tank Replacement - Kirkland Division -- Additional Budget Request F | & 2,570,000 |Kirkland
Paint Booth Upgrade - Woods and Potrero F | $ 8,000,000 |Woods, Potrero
Potrero Shed and Hoists F | § 4,300,000 |Potrero
Presidio Hoist Upgrade F | $ 3,000,000 |Presidio

Notes:

The above list is amended as follows:

Add Project: Woods Parts Area redesign.

Add Project: Burke Component Rebuild relocation from Woods

Add 2650 Bayshore site visit only

Delete Operator Convenience Facilities Phase I-111.

Add Fall Protection Projects at the following locations: Main Cable Car, 1201 Mason St; Cameron
Beach, 2301 San Jose Ave; Presidio, 875 Presidio Ave; Duboce Yard,1 Buchanan St; Potrero, 2500
Mariposa St; Metro Green Yard, 2200 San Jose Ave; Muni Metro East (MME), 601 25th Street; West
Portal, 131 Lenox Street.

a s wbdE

San Francisco Department of Public Works
Making San Francisco a beautiful, livable, vibrant, and sustainable city.
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MTA Real Estate and Facilities Restoration and Compliance Proposal Page 5 of 5
ATTACHMENT 2 — BDC FEE WORKSHEET
MTA - REAL ESTATE AND FACILITIES RESTORATION AND COMPLIANCE
Prepared by: DU
Date: 02/12/14
Scope of Worl: Design and Construction Scope Development for Multiple Projects
Architectural Services
Project Development - Initial Walk-Throughs
Team Duration {wks) Hrsiwk Billing Rates Total B.R.
Senior Architect 0.0 0.00 $190 30
Proj. Architect/PM 3.0 40.00 $175 $22,000
Arch. Administrator 0.0 0.00 5144 $0
Arch. Associate | 0.0 0.00 $141 $0
Arch. Assocaite | 0.0 0.00 $122 %0
Arch. Assistant |l 0.0 0.00 $106 %0
Admin. 0.0 0.00 396 30
Meetings +| included
TOTALS $22,000
roundup $22,000
| Initial Walk-Throughs: $0
Project Development - In-Depth Walk-Throughs
Team Duration {wks) Hrslwk Billing Rates Total BRR.
Senior Architect (ADA) 3.0 16.00 $190 $10,000
Proj. Architect/PM 3.0 40.00 $175 $22,000
Proj. Engineer Struct. 3.0 40.00 $le4 $20,000
Proj. Engineer Mech/Plum 3.0 32.00 $le4 $16,000
Proj. Engineer Elec. 3.0 32.00 $le4 $16,000
Arch. Associate Il (Haz) 3.0 16.00 3141 $7,000
Admin. 0.0 0.00 $96 $0
Meetings +| included
TOTALS $91,000
roundup $91,000
| In-Depth Walk-Throughs:l $0
[TOTAL FEE $113,000.00
[PAID $0.00
[NEW TOTAL | $113,000.00|

Making San Francisco a beautiful, livable, vibrant, and sustainable city.



Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category:

A. Transit

Subcategory:

iii. System Maintenance and Renovation (transit)

Prop K EP Project/Progtram:

b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities

EP Line (Primary): 20
Other EP Line Number/s:
Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Implementation of Various Facility Plans

Project Location:

TBD

Project Supervisorial District(s):

‘TBD (if higher priority projects listed below, District 10)

Project Description:

This item is a placeholder that will follow upon the cost estimates and schedules developed as part of the
"Implementation of Various Facility Plans Predevelopment" work to contribute funding towards design and
construction of various projects from the Facilities Capital Improvement Program (CIP) list. See predevelopment
project information sheet for additional information.

Purpose and Need:

‘The purpose of this work is to improve operational efficiency, while minimizing operational distuptions, to support
and accommodate the growth projected in the Transit Fleet Plan, in addition to making critical upgrades for worker
safety and comfort. SEMTA staff completed an audit and prioritization exercise of needed capital improvements to
all facilities, and now has a list of projects to complete that need predevelopment to futher define scope and budget
needs, so that implementation funding can be identified and the projects completed within the next five fiscal years.
These include ventilation, HVAC, and freight elevator replacement at the parking meter shop, ensuring fall
protection at all maintenance facilities, and upgrading office space through tenant improvement or relocation for
vatious SEFMTA departments and divisions.

Community Engagement/Support:

The SFMTA Board of Directors has received the Real Estate Vision Report and will receive the Addendum on May
20, 2014. These reports identify the major necessary facility capital projects. SEMTA's 5-Year CIP identified capital
projects recommended for funding in the near-term, which included this predevelopment work. As these projects
are mostly internal to SEMTA facilities, community outreach is not planned outside of the budgeting and CEQA
processes.

Implementing Agency:

Department of Public Works

Project Manager:

David Greenaway (SEFMTA CP&C)/ Douglas Ullman (DPW)

Phone Number: (415)701-4237/ (415)557-4722
Email: david.greenaway@sfmta.com / douglas.ullman@sfdpw.org
Environmental Clearance
Type: CEQA review led by SF Department of City Planning; Viktoriya Wise: viktotiya.wise@sfgov.org
Status: Under review

Completion Date
(Actual or Anticipated):

No formal CEQA review is required for predevelopment. For implementation/construction phases, projects that
proceed with CEQA Categorical Exemption will be complete by October 2014.  Projects requiring an mitigated
negative declaration or higher level review will be complete in October 2016.

Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year
Both

Planning/Conceptual Engineering (30%) 5% Both 2 2014/15 2 2016/17
Environmental Studies (PA&ED) 0% In-house 3 2014/15 2 2016/17
Design Engineering (PS&E) TBD TBD TBD TBD
R/W Activities/ Acquisition
Advertise Construction
Start Construction (i.e. Award Contract) TBD TBD
End Construction (i.e. Open for Use) TBD TBD
Start Procurement (e.g. rolling stock)
Project Close-out

Comments/Concerns

Schedule and cost estimates are subject to change and a just placeholders pending completion of pre-development phase. Timing, scope, and cost of future
phases are currently being evaluated with DPW. Higher priority projects appear to be Burke Warehouse, Woods Wash Racks, and Fall Protection.
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: iii. System Maintenance and Renovation (transit)

Prop K EP Project/Program: b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities
EP Line (Primary): 20

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Paint Booth Upgrade (Woods & Potrero)

Project Location:

Woods Maintenance Division, 1095 Indiana St, and Potrero Maintenance Division, 17th/Bryant St.

Project Supervisorial District(s):

Woods: 10, Potrero: 9

Project Description:

Replace and install new paint booths with prep stations at Woods, 1095 Indiana St, and Potrero, 17th/Bryant St.
The current booths are outdated, and lack heating system, and emit fumes. These facilities will continue to be
maintained and utilized after the Muni Metro East Paint and Body Shop is operational. These facilities will
alllow SEMTA to maintain a larger vehicle fleet, particularly the shift to a larger number of 60-foot
motorcoaches.

Purpose and Need:

Paint booths need to be replace to conform to the latest BAAQMD standards, and to enable the SEFMTA to
paint more vehicles quicker, doing better work with modern equipment.

Community Engagement/Support:

These projects are internal to SEMTA facilities.

Implementing Agency:

Department of Public Works

Project Manager:

David Greenaway (SEMTA CP&C)/ Douglas Ullman (DPW)

Phone Number: (415)701-4237/ (415)557-4722
Email: david.greenaway@sfmta.com / douglas.ullman@sfdpw.org
Environmental Clearance
Type: CEQA review led by SF Department of City Planning; Viktoriya Wise: viktoriya.wise@sfgov.org
Status: Under Review

Completion Date
(Actual or Anticipated):

For implementation/construction phases, projects that proceed with CEQA Categorical Exemption will be
complete by October 2014; projects requiring an MND or higher level review will be complete in October 2016

Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Fiscal Year Quarter Fiscal Year
Both
Planning/Conceptual Engineering (30%) Both 3 2014/15 3 2014/15
Environmental Studies (PA&ED) 4 2014/15 4 2014/15
Design Engineering (PS&E) 4 2014/15 1 2015/16
R/W Activities/ Acquisition
Advertise Construction 2015/16
Start Construction (i.e. Award Contract) 2 2015/16
End Construction (i.e. Open for Use) 2 2015/16
Start Procurement (e.g. rolling stock)
Project Close-out 3 2015/16

Comments/Concerns

Funding estimates and schedules are subject to change and are currently being refined with DPW.

Page 1 of 2
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Project Information Form

Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: iii. System Maintenance and Renovation (transit)

Prop K EP Project/Program: b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities
EP Line (Primary): 20

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Muni Metro East Paint and Body Shop

Project Location:

Muni Metro East, 601 25th St

Project Supervisorial District(s):

10

Project Description:

Construct a new (min. 75,000 sf) auxiliary building east of the existing Muni Metro East (MME) Light Rail
Facility site at Illinois/Cesar Chavez Streets in San Francisco to house the Paint and Body Shop and
Maintenance of Way functions. This building will be located in the 4 acre undeveloped area just cast of the 13
acre developed MME area. The scope of construction will include yard and building work. The yard work
shall include dealing with contaminated soil, dealing with SF Port’s abandoned concrete batch plant and waste,
soil densification, and utility work that was not completed when the rest of the site was developed. The
building work shall include pile or caisson foundation work, utility work, structural concrete work, steel work,
trackwork, masonry work, roofing work, metal panel work, fire protection system, plumbing system, industrial
central vacuum system, breathable air system, compressed air system, HVAC system, AC electrical power
system, lighting, fire alarm and detection system, communication & LED Message Sign systems and finish
work.

The scope will also include procurement, installation, testing/commissioning of equipment to be housed
within the above building, such as rail car spray paint booths, body hoist system, traveling manlifts, frame
straightening equipment, 2 ton bridge crane and monorail as well as miscellancous shop machinery, storage
equipment, and workstations.

The Prop K request would fund the environmental and conceptual engineering phases of this project.

Purpose and Need:

Centralized Paint & Body for the entire Muni fleet will economize and add efficiency to the maintenance
system. Additionally, completion of this entire scope of work will complete the originally envisions scope for
the MME site that was not completed when the existing MME building was completed.

Community Engagement/Suppo:

Outreach for this project would occur duting the CEQA process, which would likely be considered jointly
with Burke improvements and the Woods improvements environmental review document.

Implementing Agency:

SFMTA - San Francisco Municipal Railway (MUNI)

Project Manager:

David Greenaway (SEMTA CP&C)

Phone Number: (415)701-4237
Email: david.greenaway@sfmta.com
Environmental Clearance
Type: CEQA review led by SF Department of City Planning; Viktoriya Wise: viktoriya.wise@sfgov.org
Status: Under Review

Completion Date

Likely undertaken in joint MND with Wood shop improvements and Burke warchouse improvements, given

(Actual or Anticipated): connected nature of the projects. DCP will determine path. Clearance expected by October 2016.
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year
Both

Planning/Conceprual Engincering 0% Contracted 2 2014/15 4 2015/16
(30%)
Environmental Studies (PA&ED) 0% Planning Dept 3 2014/15 4 2016/17
Design Engineering (PS&E) 0% Contracted 1 2016/17 1 2017/18
R/W Activities/ Acquisition

Advertise Construction 0% In-house 4 2016/17
Start Construction (i.e. Award 0% Contracted 1 2017/18
Contract)
[T COMSIACHO e OPen ToF 0% Contracted 1 2019/20
Staft Procurement (€.g. ToINg

tocl)

Project Close-out

Comments/Concerns

Schedule and cost for future phases are currently being refined with DPW.
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Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: iii. System Maintenance and Renovation (transit)

Prop K EP Project/Program: b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities
EP Line (Primary): 20

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Woods Renovation Hoists and Bays

Project Location:

Various

Project Supervisorial District(s):

Various

Project Description:

Construct three (3) new hoists for articulated buses at the Woods Division in three existing bays. Work may
require raising a structural ceiling beams to accommodate lifted buses. Conduct structural improvements that
widen existing areas of the existing bus wash at Woods to accommodate articulated buses making the existing
turn. These improvements are part of the Group 3 projects called for in SEMTA's Facilities Vision Report,
which include fully renovating the Woods facility to increase its flexibility and capacity to accommodate
articulated buses.

Purpose and Need:

Capacity to maintain 60" articulated coaches is needed at Woods because of the projected expansion of the 60'
fleet, and is called for in SEFMTA's Facilities Vision Report. Woods is currently set up to service 40' and smaller
coaches. These reconfigured hoists and bays would allow for 60' coaches to be maintained here, which addresses
a major maintenance issue associated with fleet expansion.

Community Engagement/Support:

Outreach for this project would occur during the CEQA process, which would likely be considered jointly with
Burke improvements and the MME Paint & Body shop environmental review document.

Implementing Agency:

SFMTA - San Francisco Municipal Railway (MUNI)

Project Manager:

David Greenaway (SEFMTA CP&C)

Phone Number: (415)701-4237
Email: david.greenaway @sfmta.com
Environmental Clearance
Type: CEQA review led by SF Department of City Planning; Viktoriya Wise: viktoriya.wise@sfgov.org
Status: Under Review

Completion Date

Likely undertaken in joint MND with MME Paint & Body Shop and Burke warehouse improvements, given

(Actual or Anticipated): connected nature of the projects. DCP will determine path. Clearance expected by October 2016.
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year
Both

Planning/Conceptual Engineering (30%0) Contracted 1 2015 3 2016
Environmental Studies (PA&ED) Planning Dept 1 2015 4 2016
Design Engineering (PS&E) Contracted 3 2016 2 2017
R/W Activities/ Acquisition
Advertise Construction In-house 2 2017 4 2017
Start Construction (i.e. Award Contract) Contracted 1 2018
End Construction (i.e. Open for Use) 2 2019
Start Procurement (e.g. rolling stock)
Project Close-out

Comments/Concerns

Cost and schedule are subject to change and are currently being refined with DPW.

Page 1 of 2



™
N

740z a8ed

.TCCD— ANUIAIT Aﬂrﬁw&mm TCG wﬁduvﬁ TE& QNU umﬁpﬁucﬂ mwm.mﬂﬁ_ TonoNnsuod TDN E%Mwuﬁ RQMDMEECHTVCD .HC'« $32JN0S wcsw Tenualoq

SUIIDU0Y) /SIUIWWO0))
00005209 $ | 000°0SZ‘TT  $ | 000°0STTE  $ | 000°0ST°TT ¢ | 000°0SC‘ST  $ | 000°00SF  $ | 000°00LC  $ [ 000°00LCT  $ JeaX Te0sLy Ag [e10],
- $
- $
- $
000°0S2°TT $]000°0sC°TT 12/0C pauue] adrn UOnINISTO))
000°0S°TT  $ 000°0sZ°TT  $ 0T/61 pauue] adar UOnINISUTO))
000°0S°TT  $ 000°0S1T  § 61/81 pauue] adar UonINISTO))
000°0S°TT $ 000°0sC°TT  $ 81/L1 pauueg adar uondNISUTO))
000000 $ 0000007  § 81/L1 pauuelg adar (H79Sd) Suposurduy udiso(q
000000 $ 000°000%  § L1/91 pauueg adar (H79Sd) Suposurduy udiso(q
000005 $ 000°00S $ L1/91 pauueq adar (AEVd) $91pMIS [AUIWUOHAUH
000°0SL9  $ 000°0s¢T  $|00000LT  $]00000LC $ ST/v1 pauue[q > doxg Supeourduy [pmdoouo)) /Suruuyq
S[qereAy
oL, 12/0¢ 0Z/61 61/81 8T/LL L1/91 91/ST ST/¥1 spung . hm%wﬂ: g | mospund sseyq
JedX [edsiq
QI9H MO Yyse) yuyg Jea X 1eds1qy %m ABO—..H Sm.ﬂUv muuﬂam—uﬂunﬁ%m HOQ_OunH
%68 %L1 [301, JO 3U3II3
000°00S°cS  $10000SL9 ¢ [ 0000209 $ 1507) 103f01q TE30,
- $ ¢ |- ¢ (32015 Suo3 *3'9) IVAWIIND0I ]
000°000'st  $ $ [ 0o0‘000°'sy  § ToRONHSUO))
- $ $ |- $ VA
0000008 § 0000008 § (H79Sd) Sumooutduy uSiso(q
000°00S $ 000°00S $ (AAwVA) SAIPMIS [EIVIWUOIATH
- $ [ oo0'0sL'9  § [oo00sL9  $ Supeouiduy [enidoduo)) /Sutuuvq
ES10cTe) 3 doxg 150D aseyq

aoinog Surpun,y

drewnsy 1s0)) 13[o1g

s pUE SISIO] UONBAOUY SPOO/\

:weN] 103fo1g

wiyo,J Uonewsoyuy 103foxJ werdord xe], sareg Y uonrsodorg
fuoypny yonewrodsues], £/uno) o0dsoUeLI] UL




24

Proposition K Sales Tax Program Project Information Form

San Francisco County Transportation Authority

Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: iii. System Maintenance and Renovation (transit)

Prop K EP Project/Program: b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities
EP Line (Primary): 20

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Upgrade Life and Fire Safety Systems

Project Location:

Flynn and Scott: 15th & Harrison; Kirkland: Beach & Stockton; Green: 425 Geneva; Potrero: Mariposa &
Bryant

Project Supervisorial District(s):

3,7,9,10, 11

Project Description:

Replace/upgrade the existing life and fire safety systems at the Flynn, Kirkland, Scott, Metro Green and Potrero
Facilities. The existing systems are obsolete with parts harder to come by, making it very difficult to maintain.

Purpose and Need:

Replacement of these systems is required for the sites to remain code compliant and to ensure the safety of
SFMTA employees during a disaster.

Community Engagement/Support:

These projects are internal to SEMTA facilities, therefore no impact to the community is anticipated.

Implementing Agency:

SFMTA - San Francisco Municipal Railway (MUNI)

Project Manager:

David Greenaway (SEMTA CP&C)

Phone Number: (415)701-4237
Email: david.greenaway @sfmta.com
Environmental Clearance
Type: CEQA review led by SF Department of City Planning; Viktoriya Wise: viktoriya.wise@sfgov.org
Status: Under Review, most likely categorically exempt
Completion Date
10/01/14
(Actual or Anticipated): /01/
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Quarter Year Quarter Year
Both
Planning/Conceptual Engineering (30%) Contracted 3 2014/15 1 2015/16
Environmental Studies (PA&ED)
Design Engineering (PS&E) Contracted 1 2015/16 3 2015/16
R/W Activities/ Acquisition
Advertise Construction In-house 3 2015/16 1 2016/17
Start Construction (i.e. Award Contract) Contracted 1 2016/17
End Construction (i.e. Open for Use) Contracted 1 2017/18
Start Procurement (e.g. rolling stock)
Project Close-out

Comments/Concerns

Cost and schedule are subject to change and are cutrently being reviewed with DPW.
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FIGURE 4 — MAP OF FACILITIES LOCATIONS

SFMTA | Municipal Transportation Agency
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