Showplace Square Shuttle Pilot
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Steps

ID problem and participants

Existing service analysis

New service plan #1

ID institutional arrangement

ID shuttle manager options

New service plan #2

Shuttle service RFP

Draft Fiscal Sponsor Contract

Final Cost Estimate

Revised Fiscal Sponsor Contract




Process

Gauge
interest

Define
costs

Refine
costs

Gauge
interest




Lessons Learned 4 A

» Consensus building challenge
» Need strong motivators
» Need a third party



Recommendations 'n

» Tools for supporting shared shuttle
arrangements:

» Information sharing across employers
Flexible developer commitments

» Commuter shuttles pilot
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» Ryan Greene-Roesel, Senior Planner, SFCTA
415-522-4808, ryan@sfcta.org
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