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CITIZENS ADVISORY COMMITTEE
Meeting Notice

Date: Wednesday, February 24, 2016; 6:00 p.m.
Location: Transportation Authority Hearing Room, 1455 Market Street, Floor 22

Members:  Christopher Waddling (Chair), Peter Sachs (Vice Chair), Myla Ablog, Becky Hogue, Brian
Larkin, John Larson, Santiago Lerma, John Morrison, Jacqualine Sachs and Peter Tannen

Page
6:00 1. Committee Meeting Call to Order
6:02 2. Chair’s Report - INFORMATION
6:05 Consent Calendar
3. Approve the Minutes of the January 27, 2016 Meeting — ACTION* 5
4. State and Federal Legislative Update — INFORMATION* 1

Every month, we provide an update on state and federal legislation and, when appropriate, seck
recommendations to adopt new positions on active legislation. The attached matrix tracks the latest
activity on state bills and the positions previously adopted by the Transportation Authority. At its
February 9 meeting, the Finance Committee recommended the following new positions: support on
Assembly Bill (AB) 1574 (Chiu), AB 1591 (Frazier), Senate Bill 812 (Hill) and SB 824 (Beall); and oppose
on AB 1550 (Gomez), AB 1641 (Allen), Assembly First Extraordinary Session (ABX1) 18 (Linder) and
ABX1 25 (Allen).

5. Citizens Advisory Committee Appointments — INFORMATION

The Plans and Programs Committee will consider recommending appointment of two members to the
Citizens Advisory Committee (CAC) at its March 15 meeting. The vacancies are the result of the
resignation of Wells Whitney and the term expiration of John Larson, who is seeking reappointment.
Neither staff nor CAC members make recommendations regarding CAC appointments. CAC
applications can be submitted through the Transportation Authority’s website at www.sfcta.org/cac.

End of Consent Calendar

6:10 ©. Adopt a Motion of Support for the Approval of the 2016 Prop AA Call for
Projects Programming Recommendations Totaling $2,192,934 for Five Projects
and Amendment of the Prop AA Strategic Plan — ACTION* 39

Prop AA generates revenues from a $10 vehicle registration fee on motor vehicles registered in San
Francisco to fund transportation improvements consistent with a 2012 voter-approved expenditure plan.
One of the features of Prop AA is a focus on quick-to-deliver projects that bring tangible benefits to
neighborhoods citywide. Correspondingly, the 2012 Strategic Plan policies allow for periodic calls for
projects to reprogram cost savings or funds from programmed projects that failed to request funds in a
timely manner. In November we issued a call for projects to program $1,193,197 in Prop AA revenues
available from cost savings from recently completed projects. By the January 13, 2016 deadline we
received five applications requesting about $2.6 million in Prop AA funds. In order to fund more
projects, we updated the Prop AA revenue assumptions for the first five years of the Strategic Plan (Fiscal
Years 2012/13-2016/17) based on actual revenues collected to date, which are about 3.9% higher than
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was assumed in the Strategic Plan. Revising the revenue estimates, after netting out 5% program
administration costs, increases the capital reserve by $999,737, which is now available for programming.
We evaluated projects using the Board-adopted screening and prioritization criteria. Our
recommendation is to program $2,192,934 in Prop AA funds (comprised of $1,193,197 in cost savings
and $999,737 from the capital reserve) to fully fund 3 projects and partially fund 1 project (Attachment
3). This includes full funding for San Francisco Public Works’ construction requests for Broadway
Chinatown ($1,029,839) and Mansell ($163,358) streetscape improvement projects, which are both One
Bay Area Grant projects with funding shortfalls; and $507,980 for construction of a Muni bus layover
area at the BART Daly City Station to accommodate planned service increases for the 14R-Mission Rapid
route; and partial funding ($491,757) of the design phase of SFMTA’s Bulb-outs at WalkFirst Locations
project which would upgrade up to 25 existing painted safety zones with concrete bulb-outs on
pedestrian high injury corridors throughout the city. Our recommendation holds the capital reserve at
$240,000 (about 5% of annual revenues), as approved by the Board in May 2014.

6:15 7. Adopt a Motion of Support for the Allocation of $10,975,410 in Prop K Funds
and $794,980 in Prop AA Funds, with Conditions, for Six Requests, Subject to
the Attached Fiscal Year Cash Flow Distribution Schedules — ACTION* 49

As summarized in Attachments 1 and 2, we have six requests totaling $11,770,390 in Prop K and AA
funds to present to the Citizens Advisory Committee. The San Francisco Municipal Transportation
Agency (SFMTA) has requested funding for three projects, including $706,397 in Prop K funds for
construction of fall protection systems at SFMTA's Presidio Division trolleybus maintenance facility;
$28,000 in District 6 Neighborhood Transportation Improvement Program capital funds for a new mid-
block crosswalk on Sherman Street at Bessie Carmichael elementary school; and, $287,000 in Prop AA
funds for major system overhauls of twelve elevators at Van Ness, Church, Castro and Forest Hill Muni
Metro stations. San Francisco Public Works has requested a total of $10,241,000 in Prop K funds for the
construction phases of two street resurfacing projects that will improve more than 70 city blocks,
including new curb ramps. Bay Area Rapid Transit (BART) has requested $507,980 in Prop AA funds to
construct a bus layover area at BART’s Daly City station for SEFMTAs 14R-Mission Rapid line to
accommodate planned service increases for the route. Our recommendation to fund the BART project
is contingent upon Board approval of the proposed 2016 Prop AA programming recommendations,
which is a separate item on this agenda.

6:25 8. Adopt a Motion of Support for Approval of the Improving West Side Access
Strategic Analysis Report — ACTION* 57

At the November 18, 2014 meeting of the Finance Committee, Commissioner Tang requested that we
initiate a Strategic Analysis Report (SAR) to investigate options for improving access to transit on the
west side of San Francisco. The purpose of the study is to recommend options for improving access to
major West Side transit hubs, especially the West Portal Muni station and Daly City BART station, with
the ultimate goal of encouraging alternatives to driving alone to access transit hubs or downtown. As
called for in the Transportation Authority’s adopted procedures governing the development of SARs,
the draft SAR is brought directly to the committee on which the requestor sits for comments and
guidance. In this case, we brought the draft SAR to the February Plans and Programs Committee meeting
which Commissioner Tang chairs and subsequently, have been seeking input from relevant city agencies
and other interested parties. We will present the SAR findings to the Citizens Advisory Committee on
February 24 and anticipate seeking a recommendation to approve the final SAR from the Plans and
Programs Committee in March.

6:45 9.  Rail Capacity Strategy Update - INFORMATION* 61

The San Francisco Municipal Transportation Authority (SFMTA) has developed a Rail Capacity Strategy
that identifies and prioritizes improvements to existing infrastructure and system expansion needed to
help meet future ridership demand. Strategies include alleviating bottlenecks, improving the vehicle fleet,
expanding or extending the light rail and metro systems, and building system resiliency. Initial engineering
was conducted for near term improvements that can be delivered in the next five years. Long term
improvements identified in the strategy will inform the Metropolitan Transportation Commission-led
San Francisco Bay Area Core Capacity Transit Study, and updates of the San Francisco Transportation
Plan as part of the Long Range Transportation Planning Program and Plan Bay Area (the Regional
Transportation Plan/Sustainable Communities Strategy). SEMTA staff will provide an overview of the
Rail Capacity Strategy at the February CAC meeting. The Strategy can be found on SEFMTA’s February
19 Policy and Governance Committee meeting page or we can provide a hard copy upon request.
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7:00 10. Update on 19th Avenue/M-Ocean View Project - INFORMATION* 73

The San Francisco Municipal Transportation Agency (SEMTA) is leading the 19% Avenue/M-Ocean
View Project which proposes a major capital investment to address crowding and reliability on Muni
Metro and re-build 19t Avenue as a safer street for everyone. The project builds off a Transportation
Authority-led Feasibility Study that was completed in mid-2014. The Transportation Authority is still an
important project partner supporting the Caltrans process and the contracting of this phase of work.
SFMTA is hosting a round of community meetings this month to share project progress. At the CAC
meeting, SEMTA staff will provide a brief update on the new content being shared at these meetings.
This update includes describing the new “Full Subway” alternative that would construct a new subway
tunnel under West Portal and 19" Avenue to Parkmerced. More information is available on the project
page at www.sfmta.com/19thave.

7:15 11 Update on the Railyard Alternatives and I-280 Boulevard Feasibility Study —
INFORMATION

The Railyard Alternatives and 1-280 Boulevard Feasibility Study (RAB)is a multi-agency program
studying transportation and land use alternatives in the most rapidly growing areas of the City, including
South of Market, Mission Bay, and Showplace Square/Lower Potrero Hill. In anticipation of the
Downtown Rail Extension, the electrification of Caltrain, and High-Speed Rail, the City is studying how
best to coordinate these projects in a unified vision for the area rather than building each project
independently. The first phase of the RAB has prepared conceptual design alternatives for four different
project components, in addition to a study of overall land use considerations and opportunities for
placemaking. At the September 30, 2015 Citizens Advisory Committee meeting, Chair Waddling
requested a presentation on RAB from the San Francisco Planning Department as part of the next
round of public outreach. That outreach is now happening, with a public workshop at 6 p.m. on February
23 at the Potrero Hill Recreation Center. The following day, Planning Department staff will discuss
findings from the first phase of the study at the February 24 Citizens Advisory Committee.

7:45 12. Introduction of New Business — INFORMATION

During this segment of the meeting, CAC members may make comments on items not specifically listed
above, or introduce or request items for future consideration.

7:50 13. Public Comment
8:00 14. Adjournment

* Additional materials

Next Meeting: March 23, 2016

CAC MEMBERS WHO ARE UNABLE TO ATTEND SHOULD CONTACT THE CLERK AT (415) 522-4817

The Hearing Room at the Transportation Authority is wheelchair accessible. To request sign language interpreters, readers,
large print agendas or other accommodations, please contact the Clerk of the Authority at (415) 522-4800. Requests made at
least 48 hours in advance of the meeting will help to ensure availability.

The neatest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines ate the E, ],
K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 6, 7, 9, 9R, 14, 14R, 21,
47,49, and 90. For more information about MUNI accessible services, call (415) 701-4485.

There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial
Complex. Accessible curbside parking is available on 11t Street.

In order to accommodate persons with severe allergies, environmental illnesses, multiple chemical sensitivity or related
disabilities, attendees at all public meetings are reminded that other attendees may be sensitive to various chemical based
products. Please help the Transportation Authority accommodate these individuals.

If any materials related to an item on this agenda have been distributed to the Citizens Advisory Committee after distribution
of the meeting packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street,
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Floor 22, San Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the
San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying
activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van
Ness Avenue, Suite 220, San Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org,
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DRAFT MINUTES

CITIZENS ADVISORY COMMITTEE
Wednesday, January 27, 2016

1. Committee Meeting Call to Order
Chair Waddling called the meeting to order at 6:08 p.m.

CAC members present were Becky Hogue, Brian Larkin, John Larson, Jacqualine Sachs, Peter
Sachs and Peter Tannen.

Transportation Authority staff members present were Michelle Beaulieu, Amber Crabbe, Ryan
Green-Roesel, Anna LaForte, Maria Lombardo, Mike Pickford and Steve Rehn.

2. Chair’s Report - INFORMATION

Chair Waddling introduced new CAC member Becky Hogue, who would be representing
District 6 and resides on Treasure Island. Mr. Waddling also announced the resignation of Wells
Whitney from the CAC and thanked him in absentia for his service.

There was no public comment.
3. Election of Chair and Vice Chair — ACTION

Chair Waddling announced that at the December 2 CAC meeting the positions of CAC Chair
and Vice Chair had been open for nominations for the 2016 term. He said that for the Chair
seat, he was the only member nominated and therefore eligible to be elected.

There was no public comment.
The motion to elect Chris Waddling as Chair was approved by the following vote.
Ayes: CAC Members Hogue, Larkin, Larson, J. Sachs, P. Sachs, Tannen, and Waddling

Chair Waddling said that for the Vice Chair seat, Peter Sachs was the only member nominated
and therefore eligible to be elected.

There was no public comment.
The motion to elect Peter Sachs as Vice Chair was approved by the following vote:
Ayes: CAC Members Hogue, Larkin, Larson, J. Sachs, P. Sachs, Tannen, and Waddling
Consent Calendar
4. Approve the Minutes of the December 2, 2015 Meeting — ACTION

5. Internal Accounting and Investment Report for the Six Months Ended December 31,
2015 - INFORMATION

6. Adopt a Motion of Support for the Adoption of the Fiscal Year 2016/17 Transportation
Fund for Clean Air Local Expenditure Criteria — ACTION

There was no public comment on the Consent Calendar.
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Peter Sachs moved to approve the Consent Calendar, seconded by Brian Larkin.

The Consent Calendar was approved by the following vote:
Ayes: CAC Members Larkin, Larson, J. Sachs, P. Sachs, Tannen, and Waddling
Abstain: CAC Member Hogue

End of Consent Calendar

7.

Adopt a Motion of Support for the Allocation of $49,171,000 in Prop K Funds, with
Conditions, Subject to the Attached Fiscal Year Cash Flow Distribution Schedule —
ACTION

Mike Pickford, Transportation Planner, presented the item per the staff memorandum.

John Larson asked why Prop K fund leveraging for the Muni buses was listed as below the
expected level in Attachment 1. Anna LaForte, Deputy Director for Policy and Programming,
replied that the cost of vehicles that meet the San Francisco Municipal Transportation Agency’s
(SEMTA?s) specifications was higher than when the Prop K expenditure plan was developed and
thus, more local funding was required as federal funding did not adequately cover the higher
costs.

John Larson asked what happened to old MUNI buses that were taken out of service. Ariel
Espiritu-Santo, Capital Project Manager at SEMTA, replied that SEMTA would sell out of
service MUNI buses at auctions, but that they generally sold for very small amounts. She said
that most of the buses were salvaged for materials, and that the revenue generated was not
sufficient to offset the cost of acquiring new buses. Ms. LaForte added that a condition of Prop
K grant agreements was that Prop K be reimbursed proportionately for any revenues resulting
from the sale of capital assets purchased with sales tax funds.

Jacqualine Sachs said that new MUNI hybrid buses only had 3 seats for seniors and disabled
persons, and that many did not have back windows, which she said drivers preferred to have. She
asked why SFMTA purchased buses with this configuration. Ms. Espiritu-Santo said that
SFMTA went through a process during the design phase to look at those components and would
be happy to have a project manager follow up.

Peter Sachs said that the New Flyer buses purchased by SFMTA were similar to buses purchased
by the City of Chicago. He said that from a passenger standpoint these were great buses, but said
that he had heard there were issues with the hybrid drive systems breaking down early. He asked
what kind of warranty was included in the contract. Ms. Espiritu-Santo said that there was a five-
year warranty and that under the contract SEFMTA could proactively revise the design of buses if
new issues arose.

Peter Sachs asked why the design proposed for the Golden Gate Avenue buffered bike lane was
not a parking buffered bike lane. Craig Raphael, Transportation Planner at SFMTA, said that he
would follow up.

Peter Tannen asked whether the bike lane on Golden Gate Avenue would be in addition to
existing bike lanes on Grove and McAllister Streets. Mr. Raphael said that it would be an
additional route and that over the next fiscal year the SFMTA would be advancing additional
routes from the Bike Strategy for implementation.

Brian Larkin asked which community based organizations (CBOs) the SEMTA would work with
on Taylor Street and suggested the Southeast Asian Community Center as a candidate. Mr.
Raphael said that SFMTA was working with multiple CBOs and that he would pass Mr. Larkin’s
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suggestion along to the project manager.

During public comment, Ed Mason said that interior LED lights that turn on when the doors
open on SEFMTA’s new buses were blinding for passengers in the front seats. He said they should
illuminate the floor rather than shine in passengers’ eyes. Peter Tannen said that he agreed with
Mr. Mason. Chair Waddling said that the headlights of the buses were also too bright.

Peter Tannen moved to approve the item, seconded by John Larson.

The item was approved by the following vote:
Ayes: CAC Members Larkin, Larson, J. Sachs, P. Sachs, Tannen, and Waddling
Abstain: CAC Member Hogue

8. Equity Strategy for the San Francisco Municipal Transportation Agency -
INFORMATION

Julie Kirschbaum, Operations Planning and Scheduling Manager at the San Francisco Municipal
Transportation Agency (SEMTA), presented the item.

Chair Waddling said that CAC member Myla Ablog had requested he relay her concern that
increased service on the 38R had not alleviated overcrowding on the line. She also requested a
presentation on overcrowding at a future meeting. Ms. Kirschbaum responded that when
SFMTA reduced a 6 minute headway to a 4 minute headway on a route, it was a significant
investment that resulted in a reduction in crowding. She said that as shown in the results from
the Geary Corridor Bus Rapid Transit project modeling, improved service could attract new
riders, which might be happening now, and therefore offsetting the initial crowding reduction
when the 38R came on-line. Chair Waddling asked if SFMTA methodologies that compared
MUNI travel times to automobile travel times took into account MUNI wait times, automobile
parking times, and how MUNI travel times compared to bicycle travel times. Ms. Kirschbaum
responded that the methodology incorporated randomized arrival MUNI wait times and
automobile parking times. She added that the methodology did not compare MUNI travel times
to bicycle travel times because this was considered a complimentary option for commuters.

Brian Larkin asked for clarification on transit signal priority for the 38R and whether it meant
holding the signal or preempting the signal. Ms. Kirschbaum described the signals as a green
extension with GPS technology that anticipated bus arrival. Mr. Larkin asked if transit signal
priority had been implemented or if it was working correctly, because he had experienced the
eastbound 38R hitting three consecutive red lights on a small stretch of Geary Boulevard. Mr.
Larkin also asked why an area near Lake Street in the Richmond District had been displayed as a
low-income area in the presentation. Ms. Kirschbaum responded that it may be due to a
concentration of students or elderly households. Mr. Larkin asked for greater information on
improvements to the overhead contact system. Ms. Kirschbaum responded that the SEFMTA had
done segmentation of the overhead contact system, so that if there was a problem in one area it
would not propagate to other areas.

Peter Sachs requested a tour for the CAC of the SEFMTA Transportation Management Center.
Mr. Sachs asked if there were potential situations where transit signal priority could interfere
with signal timing between buses travelling in opposite directions. Ms. Kirschbaum responded
that this could happen, as the current transit signal priority system allowed any bus to receive
signal priority. Ms. Kirschbaum explained that this could become problematic when expanding
to hundreds of intersections, and said that SEFMTA would continue to improve the system with
logic rules that had preferences based on particular routes and other factors, such as typical
passenger loads.
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10.

John Larson asked if the needs of some neighborhoods, such as Park Merced that had high
densities and unique-need populations, including students, were being met through
transportation efforts outside of SFMTA’s Equity Strategy. Ms. Kirschbaum responded that
SFMTA had initiated both incremental and large projects to improve service to the Park
Merced/San Francisco State University area, as well as Treasure Island, such as improving OWL
service.

Peter Sachs asked what SEMTA’s policy was on bus bunching, and whether there was a policy to
alleviate severe bus bunching. Ms. Kirschbaum responded that all MUNI drivers were trained to
maintain a one block spacing between their bus and the bus in front of them, that the position
of routes were monitored through the Transportation Management Center, and that
interventions and adjustments were made when appropriate. Ms. Kirschbaum added that
SFMTA tried to make route adjustments at terminals whenever possible to minimize disruption
to passengers, and that the SEMTA Radio System Replacement Project would improve service
and service adjustments, as operators would be able to communicate directly with the
Transportation Management Center and see how they were performing against schedules.

Becky Hogue recommended that there should be additional service improvements to Treasure
Island beyond only OWL service improvements. She noted that residents would ask what the
SFMTA was doing about service during the day as well, where there was only one very crowded
bus or back to back buses (bus bunching).

Maria Lombardo, Chief Deputy Director, said that staff would present an update on the Radio
System Replacement Project at the next CAC meeting.

There was no public comment.
Neighborhood Transportation Improvement Program Update - INFORMATION

Anna LaForte, Deputy Director for Policy and Programming, presented the item staff
memorandum.

Peter Tannen asked if there were any aspects of the Cesar Chavez/Bayshore/Potrero
Intersection Improvement Project that addressed pedestrian path safety issues associated with
the current homeless encampment. Ms. LaForte stated that she would follow up on this, but
noted that there were some simple lighting improvements that could increase the perception of
safety, although it was not considered a comprehensive lighting plan.

During public comment, Edward Mason asked how Golden Gate Transit would respond to the
19 new curb bulb-outs proposed as part of the Lombard Street/US-101 Cortidor Pedestrian
Safety Project, as this would reduce the traffic lanes from three to two. Mr. Mason also asked if
the proposed curb bulb-outs would result in congestion and pedestrian safety issues, citing the
intersection of 24th and Church Streets as an example where other buses and drivers went
around commuter shuttles because they tend take a long time to load or disembark passengers.
Craig Raphael, Transportation Planner at SEMTA, responded that SEFMTA had studied the issue
of traffic congestion associated with curb bulb-outs, and that because Lombard Street was also a
state highway, the California Department of Transportation (Caltrans) would need to approve
any proposed treatments. Mr. Raphael added that Caltrans was quick to point out issues in terms
of traffic impacts.

Bay Area Rapid Transit Travel Incentives Program — INFORMATION RGR

Ryan Greene-Roesel, Senior Transportation Planner, presented the item per the staff
memorandum.
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12.

13.

14.

Chair Waddling asked if there were peak usage pattern charts for BART similar to the chart for
Singapore shown during the presentation. Ms. Greene-Roesel responded that there were charts
showing BART tracks ridership by time of day and that this information would be used to
inform the design of the program.

There was no public comment.
Road Charge Pilot Program Update - INFORMATION
Michelle Beaulieu, Transportation Planner, presented the item per the staff memorandum.

John Larson commented that he liked the revenue model and its potential, as it was more
equitable than the prior gasoline tax, and that it allowed for greater choice of payment methods.
He noted that he signed up to participate in the pilot.

Peter Tannen asked how drivers who reported mileage would avoid paying the gas tax when
purchasing gas. Ms. Beaulieu responded that the same program in Oregon was rebate-based,
meaning a driver that enrolled in the system would be reimbursed for purchased gas.

Brian Larkin asked if there were an estimate on the cost of implementing an automatic system
that reported mileage, and asked how this related to the next agenda item which included
proposed gas tax increases. Ms. Beaulieu responded that she would have to follow up on the cost
of implementing such a system. Ms. Beaulieu added that the gas tax was difficult to increase
politically, and that if the process for increasing it was not fundamentally changed (e.g. index to
inflation), the current gas tax would not be a viable long-term revenue source. Mr. Larkin stated
that electric vehicle recharge stations should be subjected to a tax, as gasoline was often used to
generate electricity.

Becky Hogue asked how data privacy would be addressed in the program. Ms. Beaulieu
responded that the program allowed customers to request that their data not be collected.

There was no public comment.
State and Federal Legislative Update — INFORMATION

Amber Crabbe, Assistant Deputy Director for Policy and Programming, presented the item staff
memorandum.

Peter Sachs stated that he believed the proposed vehicle registration fee increases were too
aggressive and would amount to a regressive tax, which underscored the importance of a
different road usage charge.

There was no public comment.
Introduction of New Business — INFORMATION

Jacqualine Sachs commented that she had recently attended a Late Night Transportation
Working Group meeting that Supervisor Wiener also attended and listened to suggestions.

Peter Sachs stated that he was interested in learning more about the feasibility of new pedestrian
block phases and the implementation of “zebra stripping” on high speed roads approaching
crosswalks, similar to those implemented by the Virginia Department of Transportation.

There was no public comment.
Public Comment

Edward Mason described how he had observed two commuter shuttles in Noe Valley
committing traffic violations, and said that one of the buses did not have California license
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plates or a proper decal. He said that Parking Control Officers cited this shuttle and found that it
was registered in Florida. Mr. Mason expressed frustration at the lack of enforcement of
commuter shuttles, citing issues of commuter shuttles double parking at MUNI stops and
travelling along weight restricted streets in Noe Valley.

Santiago Lerma stated that he had observed commuter shuttles double-parked in the travel lane
in Glen Park, and agreed that more enforcement was needed.

John Larson stated that one shuttle service company no longer stopped at Glen Park because of
size issues, which could have been a result of neighborhood complaints.

15. Adjournment

The meeting was adjourned at 8:05 p.m.
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San Francisco, California 94103 = E
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M d info@sfcta.org  www.sfcta.org '0%,4”“ p}‘
Date: 02.18.16 RE: Citizens Advisory Committee
February 24, 2016
To: Citizens Advisory Committee
From: Anna LaForte — Deputy Director for Policy and Programming OJ’/(/

Subject: ACTION — Adopt a Motion of Support for the Approval of the 2016 Prop AA Call for Projects
Programming Recommendations Totaling $2,192,934 for Five Projects and Amendment of

the Prop AA Strategic Plan

Summary

Prop AA generates revenues from a $10 vehicle registration fee on motor vehicles registered in San
Francisco to fund transportation improvements consistent with a 2012 voter-approved expenditure
plan. One of the features of Prop AA is a focus on quick-to-deliver projects that bring tangible benefits
to neighborhoods citywide. Correspondingly, the 2012 Strategic Plan policies allow for periodic calls
for projects to reprogram cost savings or funds from programmed projects that failed to request funds
in a timely manner. In November we issued a call for projects to program $1,193,197 in Prop AA
revenues available mainly from cost savings from recently completed projects. By the January 13, 2016
deadline we received five applications requesting about $2.6 million in Prop AA funds. In order to fund
more projects, we updated the Prop AA revenue assumptions for the first five years of the Strategic
Plan (Fiscal Years 2012/13-2016/17) based on actual revenues collected to date, which are about 3.9%
higher than was assumed in the Strategic Plan. Revising the revenue estimates, after netting out 5%
program administration costs, increases the capital reserve by $999,737, which is now available for
programming, We evaluated projects using the Board-adopted screening and prioritization criteria. Our
recommendation is to program $2,192,934 in Prop AA funds (comprised of $1,193,197 in cost savings
and $999,737 from the capital reserve) to fully fund 3 projects and partially fund 1 project (Attachment
3). This includes full funding for San Francisco Public Works’ construction requests for Broadway
Chinatown ($1,029,839) and Mansell ($163,358) streetscape improvement projects, which are both One
Bay Area Grant projects with funding shortfalls; and $507,980 for construction of a Muni bus layover
area at the BART Daly City Station to accommodate planned service increases for the 14R-Mission
Rapid route; and partial funding ($491,757) of the design phase of SFMTA’s Bulb-outs at WalkFirst
Locations project which would upgrade up to 25 existing painted safety zones with concrete bulb-outs
on pedestrian high injury corridors throughout the city. Our recommendation holds the capital reserve
at $240,000 (about 5% of annual revenues), as approved by the Board in May 2014.

BACKGROUND

San Francisco voters approved Proposition AA (Prop AA) on November 2, 2010. Prop AA uses revenues
collected from an additional $10 vehicle registration fee on motor vehicles registered in San Francisco for
local road repairs, pedestrian safety improvements, and transit reliability and mobility improvements
throughout the city consistent with the Prop AA Expenditure Plan. Given its small size — less than $5
million in annual revenues — one of Prop AA’s guiding principles is to focus on small, high-impact projects
that will provide tangible benefits to the public in the short-term. Thus, Prop AA only funds design and
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construction phases of projects and places a strong emphasis on timely use of funds.

In 2012 the Transportation Authority approved the first Prop AA Strategic Plan, which included
programming of $26.4 million in Prop AA funds for 19 projects in the first five years of Prop AA (Fiscal
Years 2012/13 to 2016/17). We ate pleased to report that allocations are on-track with the Strategic Plan:
to date approximately $21 million in Prop AA funds have been allocated and most of the projects eligible
for funds through Fiscal Year 2015/16 have received allocations.

By fall 2015, we had confirmed that six projects in the Strategic Plan would not need the full amount of
Prop AA funds to reach completion, resulting in $1.193 million available for programming to new projects.
Consistent with Prop AA policies to deliver tangible benefits quickly to neighborhoods citywide, we issued
a competitive call for projects in November 2015.

DISCUSSION

The purpose of this memorandum is to present the 2016 Prop AA call for projects draft programming
recommendations to the Citizens Advisory Committee (CAC), and to seek a motion of support for the
approval of these recommendations and a corresponding amendment of the Prop AA Strategic Plan.

Call for Projects: On November 25, 2015, we issued a call for projects to program $1,193,197 in Prop AA
vehicle registration fee revenues available primarily from cost savings from recently completed projects,
largely from the Pedestrian Safety and Transit Reliability and Mobility categories ($680,800 and $507,980,
respectively). By the January 13, 2016 deadline we had received five applications requesting approximately
$2.6 million in Prop AA funds. Attachment 1 summarizes the applications received. Additional detail is
provided in the project information forms included in the enclosure.

Funds Available: The call for projects was based on just over $1.1 million in Prop AA funds available from
costs savings and other un-needed funds as detailed in Table 1 on the next page. Given that the call for
projects generated requests for more than twice that amount of funds and that we are in the last year of
the 5-years of programming included in the 2012 Prop K Strategic Plan, we decided to revisit revenue
assumptions to see if more funds could be available to program at this time.

Prop AA revenue collection began in May 2011. The 2012 Strategic Plan was the first one ever adopted
for Prop AA. As shown in Attachment 2, at the time, Prop AA revenues were projected to average
$387,000 per month, or about $4.64 million annually, based on the number of vehicles registered in San
Francisco — a number which was expected to remain relatively flat over time. Based on actual revenues
collected between March 2011 and November 2015, we are revising our revenue assumptions by about
3.9% to $402,800 per month or about $4.83 million annually. The Strategic Plan programs funds to
projects in the 5-year period spanning Fiscal Years 2012/13 to 2016/17. Over that 5-year, the revised
revenue assumptions makes an additional $1,052,355 million available.
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Table 1. Funds Available for Reprogramming (e.g. cost savings, unneeded funds)

Project PrOP AA _
(Phase) Amount Expenditure Plan Reason Funds Available
Category

Project costs were lower than
anticipated due to efficiencies realized

Franklin and from best practices based on prior,

Divisadero Signal $564,730 | Pedestrian Safety | similar projects. Design phase also

Upgrades (Design) benefitted from coordination with San
Francisco Public Work's repaving
project along the same corridor.

24th Street/Mission

BART SW Plaza and Transit Reliability | Costs were lower than anticipated

Pedestrian $503,980 | and Mobility because of a favorable bid

Improvements Improvements environment.

(Construction)

Franklin Street

Pedestrian Signals ) Cost savings. Combined with Franklin

(Design and $88,520 | Pedestrian Safety and DiVisa%lero project. See above.

Construction)

Ellis/Eddy Traffic ‘ _ _

Calming (Design) $27,550 | Pedestrian Safety | Project funded via Prop K.

28th Avenue . Project costs were lower than

Pavement Renovation $4,417 Street Repair and anticipated. Project completed under

(Construction) Reconstruction budget.

City College Transit Reliability | Funds not needed. Project budget

Pedestrian Connector $4,000 | and Mobility lower than anticipated at

(Construction) Improvements programming.

Total Funds Available $1,193,197

The table below details how the revised revenue assumptions result in increased capital reserve funds that
could be available for programming to new projects now or programmed as part of next year’s Strategic
Plan update. It should be noted that Prop AA is a pay as you go program so the capital reserve is helpful
as a buffer against fluctuations in revenues.

Table 2. Increased Prop AA Capital Reserve

Revised estimated revenues (Fiscal Year 2010/11 — Fiscal Year 2016/17) $29.696,044
Funds programmed in the 2012 Strategic Plan ($26,658,463)
5% Program administration costs (including one-time startup costs*) ($1,797,845)
Existing Capital Reserve (~5% of annual revenue) ($240,000)
Increased Capital Reserve — currently available for programming (8999,737)

*One-time startup costs of $314,000.
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Draft Programming Recommendations: We developed the draft programming recommendations based upon the
project information submitted in response to the Prop AA call for projects, application of the Board-
adopted prioritization criteria, and follow-up communications with sponsors to clarify and seek additional
project information as needed. We first screened project submissions for eligibility and determined that
all six projects were eligible for Prop AA funding. We then evaluated the projects using program-wide
prioritization criteria (such as project readiness, community support, and construction coordination
opportunities) and category specific criteria (such as whether projects seeking funds from the Pedestrian
Safety category are located on a WalkFirst corridor or directly improve access to transit or schools).
Descriptions of the evaluation criteria and the resulting project scores are detailed in the Project
Evaluation table in the enclosure with one table for the Pedestrian Safety category and a second table for
the Transit Reliability and Mobility Improvement category. For the latter category, we also took into
consideration the special condition included in the Prop AA Strategic Plan that gives priority to San
Francisco Municipal Transportation Agency (SFMTA)’s Rapid Network projects for receiving any Prop
AA funds in the Transit Reliability and Mobility Improvements category that arise from cost savings,
cancelled projects, etc. — provided that they meet all other requirements in the call for projects, including
project readiness standards.

Attachment 3 shows our draft programming recommendations along with the evaluation score for each
project as reference. Our recommendation is to program $2,192,934 in Prop AA funds (comprised of
$1,193,197 in cost savings and $999,737 from the capital reserve) to fully fund 3 projects and partially
fund 1 project. Only the lowest scoring project is not recommended for any funding. This includes full
funding for San Francisco Public Works’ construction requests for Broadway Chinatown ($1,029,839) and
Mansell ($163,358) streetscape improvement projects, which are both One Bay Area Grant projects with
funding shortfalls; and $507,980 for construction of a Muni bus layover area at the BART Daly City
Station to accommodate planned service increases for the 14R-Mission Rapid route; and partial funding
($491,757) of the design phase of SEMTA’s Bulb-outs at WalkFirst Locations project which would
upgrade up to 25 existing painted safety zones with concrete bulb-outs on pedestrian high injury corridors
throughout the city. The SFMTA is able to scale the number of locations to be designed based on the
amount of funds available. Our recommendation holds the capital reserve at $240,000 (about 5% of
annual revenues), as approved by the Board in May 2014.

We are not recommending funding for the Presidio Trust’s Greenwich Gate project, which would create
a new 12-foot gate for pedestrians and cyclists at the Presidio boundary wall at the intersection of
Greenwich and Lyon Streets, and a multi-use trail to connect the new gate at the intersection of Lombard
and Letterman Streets. The primary reasons are related to project readiness and lack of additional funding
after funding higher scoring projects. The project is at 10 percent design, and will need additional public
outreach prior to advancing into the final design and construction phases, which are the eligible phases
for Prop AA funding;

Strategic Plan Amendment: The recommended draft programming for these projects would require an
amendment to the Prop AA Strategic Plan to program $999,737 from the increased Prop AA capital
reserve (as described above) in addition to the funds available from recently completed projects
($1,193,197); and to add the four new recommended projects with $2,192,934 in Prop AA funds.
Attachment 4 shows the proposed amendment Strategic Plan programming,

ALTERNATIVES

1. Adopt a motion of support for the approval of the 2016 Prop AA call for projects programming
recommendations and amendment of the Prop AA Strategic Plan, as requested.
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2. Adopt a motion of support for the approval of the 2016 Prop AA call for projects programming
recommendations and amendment of the Prop AA Strategic Plan, with modifications.

3. Defer action, pending additional information or further staff analysis.

FINANCIAL IMPACTS

Approval of the programming recommendations and Strategic Plan amendment does not allocate any
funds to projects. Allocation approvals are the subject of separate actions by the Transportation Authority
Board. Sufficient funds ate included in the adopted Fiscal Year 2015/16 budget to accommodate the
recommended cash flows should the Transportation Authority Board approve the Prop AA Strategic Plan
amendment and subsequent allocation requests.

RECOMMENDATION

Adopt a motion of support for the approval of the 2016 Prop AA call for projects programming
recommendations and amendment of the Prop AA Strategic Plan.

Attachments (4):
1. Prop AA Summary of Project Submissions
2. Prop AA Revised Revenue Projections
3. Prop AA Draft Programming Recommendations
4. Proposed Amended Prop AA Strategic Plan

Enclosure:
1. Prop AA Project Evaluation and Project Information Forms (6 documents total)
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Prop AA Strategic Plan
Programming and Allocations (Pending Board Approval 3.22.16)

43

Fiscal Year
2016/17

Fiscal Year
2015/16

Fiscal Year
2014/15

Fiscal Year
2013/14

Fiscal Year

2012/13 5-Year Total

Project Name

Sponsor

Street Repair and Reconstruction

Funds Available in Category| $ 4,358,888 | $ 2,210,086 2,210,086 | $ 2,210,086 | $ 2,210,086 | $ 13,199,232
9th Street Pavement Renovation CON SFPW $ 2,216,627 $ 2,216,627
- s
28th Ave Pavement Renovation C(_)N - SEE “. S 1,174,260 $ 1,174,260
Deobligation SFPW $ (4,417) $ (4,417)
Chinatown Broadway St DES SEPW $ 650,000 $ 650,000
M 1l Corridor T § ¢ Project DES SFMTA $ 202,228 $ 202,228
Mansell Lorrdor improvement Frojec CON SEMTA 2,325,624 S 2325624
McAllister St Pavement Renovation CON SFPW $ 2,210,000 $ 2,210,000
Dolores St Pavement Renovation CON SFPW 2,210,000 $ 2,210,000
Brannan St Pavement Renovation CON SFPW $ 2,210,000 | $ 2,210,000
Subtotal Programmed (48%) $ 3,386,470 $ 3,062,228 4,535,624 $ - $ 2,210,000 | $ 13,194,322
Pedestrian Safety
Funds Available in Category| $ 2,179,444 | $ 1,365,043 1,105,043 | $ 2,104,780 | $ 1,105,043 | $ 7,859,353
Arguello Gap Closure CON Presidio $ 350,000 $ 350,000
. ) L DES SFMTA $ 55,000 $ 55,000
Mid-Block Crossing on Natoma/8th CON SEMTA 310,000 S 310,000
Ellis/Eddy Traffic Calming Improvement DES SEMTA $ 337450
- $ 337,450
DES SFMTA $ 825,000 $ 825,000
Franklin and Divisadero Signal Upgrades | Deobligation SFMTA $ (564,730) $ (564,730)
CON SFMTA 636,480 $ 636,480
Frankdin St Pedestrian Siomal DES SFMTA 3 - $ -
ranklin St Pedestrian Signals CON SEMTA - 5 -
Pedestrian Countdown Signals CON SFMTA $ 1,683,000 $ 1,683,000
i DES UC Hastings $ 83,000 $ 83,000
McAllister St Ca S SCa
MeAllister St Campus Strectscape CON__| UC Hastings 1,762,206 S 1,762,206
Wel St Pedestrian Signal DES SFMTA 260,000 $ 260,000
ebster St Fedestran Signas CON SEMTA S 104,794 3 104,794
Gough St Pedestrian Signals DE? SEMTA $ 300,000 $ 300,000
DES/CON SFMTA $ 37,000 $ 37,000
Broadway Chinatown Streetscape CON SEPW $ 1029839 $ 1,029,839
Improvements
Mansell Streetscape Improvements CON SFPW $ 163,358 $ 163,358
Bulb-outs at WalkFirst Locations DES SFMTA $ 491,757 $ 491,757
Subtotal Programmed (28%) $ 1,683,000 $ 1,085,720 2,968,686 $ 2,126,748 $ -1$ 7,864,154
Transit Reliability and Mobility Improvements
Funds Available in Category| $ 2,179,444 | $ 1,105,043 1,105,043 | $ 1,105,043 | $ 1,105,043 ] $ 6,599,616
Civic Centet BART/Muni Bike Station CON BART § 248,000 $ 248,000
DES SFMTA $ 42,000 $ 42,000
City College Pedestrian Connector CON SFMTA 891,000 $ 891,000
CON SFMTA _ $ 3
o View Transit Co . DES MOH $ 195,000 $ 195,000
unters View Transit Connection CON MO 1,649,094 s 1.649.994
24th St Mission SW BART Plaza and CON BART _ [Soiepe $ 1217811
Pedestrian Improvements Deobligation BART $ (503,980) $ (503,980)
Rapid Network Placeholder DES/CON SFMTA -1$ 965,000 | $ 1,099919 | $§ 2,064,919
Elevator Safety and Reliability Upgrades CON SEMTA $ 287,000 $ 287,000
Mur_u Bus Layover Area at BART Daly City CON BART $ 507,980 $ 507,980
Station
Subtotal Programmed (24%) $ 713,831 $ 2,134,994 891,000 $ 1,759,980 $ 1,099,919 $ 6,599,724
Total Programmed $ 5,783,301 $ 6,282,942 8,395,310 $ 3,886,728 $ 3,309,919 I $ 27,658,200 I

Total Available Funds

8,717,775 $

4,680,172

4,420,172

5,419,909

4,420,172

$

27,658,200

Allocated

Pending

Proposed New Programming
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Memorandum

Date: 02.18.16 RE: Citizens Advisory Committee
February 24, 2016

To: Citizens Advisory Committee

From: Anna LaForte — Deputy Director for Policy and Programming va

Subject: ACTION — Adopt a Motion of Support for the Allocation of $10,975,410 in Prop K Funds and
$794,980 in Prop AA Funds, with Conditions, for Six Requests, Subject to the Attached Fiscal
Year Cash Flow Distribution Schedules

Summary

As summarized in Attachments 1 and 2, we have six requests totaling $11,770,390 in Prop K and AA
funds to present to the Citizens Advisory Committee. The San Francisco Municipal Transportation
Agency (SEMTA) has requested funding for three projects, including $706,397 in Prop K funds for
construction of fall protection systems at SEMTA's Presidio Division trolleybus maintenance facility;
$28,000 in District 6 Neighborhood Transportation Improvement Program capital funds for a new mid-
block crosswalk on Sherman Street at Bessie Carmichael elementary school; and, $287,000 in Prop AA
funds for major system overhauls of twelve elevators at Van Ness, Church, Castro and Forest Hill Muni
Metro stations. San Francisco Public Works has requested a total of $10,241,000 in Prop K funds for
the construction phases of two street resurfacing projects that will improve more than 70 city blocks,
including new curb ramps. Bay Area Rapid Transit (BART) has requested $507,980 in Prop AA funds
to construct a bus layover area at BART’s Daly City station for SEFMTA’s 14R-Mission Rapid line to
accommodate planned service increases for the route. Our recommendation to fund the BART project
is contingent upon Board approval of the proposed 2016 Prop AA programming recommendations,
which is a separate item on this agenda.

BACKGROUND

We have received six requests for a combined total of $10,975,410 in Prop K funds and $794,980 in Prop
AA funds to present to the Citizens Advisory Committee (CAC) at its February 24, 2016 meeting, for
potential Board approval on March 22, 2016. As shown in Attachment 1, the requests come from the
following Prop K and Prop AA categories:

e Prop K Rehabilitate/Upgrade Existing Facilities — MUNI
e Prop K Street Resurfacing, Rehab and Maintenance

e Prop K Pedestrian Circulation/Safety

e Prop AA Transit Reliability and Mobility Improvements

Transportation Authority Board adoption of a 5-Year Prioritization Program (5YPP) for Prop K and
Prop AA programmatic categories is a prerequisite for allocation of funds from these categories.

DISCUSSION

The purpose of this memorandum is to present four Prop K requests totaling $10,975,410 and two Prop

M:\CAC\Meetings\Memos\2016\02 Feb\Prop K_AA grouped\Prop K_AA Grouped Memo CAC 02.24.16.docx Page 10f3
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AA requests totaling $794,980 to the CAC and to seek a motion of support to allocate the funds as
requested. Attachment 1 summarizes the six requests, including information on proposed leveraging (i.e.
stretching Prop K dollars further by matching them with other fund sources) compared with the leveraging
assumptions in the Prop K Expenditure Plan. Attachment 2 provides a brief description of each project.
A detailed scope, schedule, budget and funding plan for each project are included in the enclosed
Allocation Request Forms.

Staff Recommendation: Attachment 3 summarizes the staff recommendations for the requests, highlighting
special conditions, 5YPP amendments and other items of interest. Our recommendation to fund the
BART project is contingent upon Board approval of the proposed 2016 Prop AA programming
recommendations, which is a separate item on this agenda.

Transportation Authority staff and project sponsors will attend the CAC meeting to provide brief
presentations on some of the specific requests and to respond to any questions that the CAC may have.

ALTERNATIVES

1. Adopt a motion of support for the allocation of $10,975,410 in Prop K funds and $794,980 in Prop
AA tunds, with conditions, for six requests, subject to the attached Fiscal Year Cash Flow Distribution
Schedules, as requested.

2. Adopt a motion of support for the allocation of $$10,975,410in Prop K funds and $794,980 in Prop
AA funds, with conditions, for six requests, subject to the attached Fiscal Year Cash Flow Distribution
Schedules, with modifications.

3. Defer action, pending additional information or further staff analysis.

FINANCIAL IMPACTS

This action would allocate $10,975,410 in Fiscal Year (FY) 2015/16 Prop K sales tax funds, with
conditions, and $794,980 in FY 2015/16 Prop AA funds, with conditions, for six requests. The allocations
would be subject to the Fiscal Year Cash Flow Distribution Schedules contained in the enclosed
Allocation Request Forms.

Attachment 4, Prop K/Prop AA Allocation Summaties - FY 2015/16, shows the total approved FY
2015/16 allocations to date for both programs, with associated annual cash flow commitments as well as
the recommended allocations and cash flows that are the subject of this memorandum.

Sufficient funds ate included in the adopted FY 2015/16 budget to accommodate the recommendation
actions. Furthermore, sufficient funds will be included in future budgets to cover the recommended cash
flow distribution for those respective fiscal years.

RECOMMENDATION

Adopt a motion of support for the allocation of $10,975,410 in Prop K funds and $794,980 in Prop AA
funds, with conditions, for six requests, subject to the attached Fiscal Year Cash Flow Distribution
Schedules.

M:\CAC\Meetings\Memos\2016\02 Feb\Prop K_AA grouped\Prop K_AA Grouped Memo CAC 02.24.16.docx Page 2 of 3



Attachments (4):
1. Summary of Applications Received
2. Project Descriptions
3. Staff Recommendations
4. Prop K/Prop AA Allocation Summatries — FY 2015/16

Enclosure:
Prop K/Prop AA Allocation Request Forms (6)

M:\CAC\Meetings\Memos\2016\02 Feb\Prop K_AA grouped\Prop K_AA Grouped Memo CAC 02.24.16.docx

Page 3 of 3

o1



52

140 1 98ed

Arewwng-1 f91°77°Z D¥D -1 L1V padnoun y doid\padnois vy 3 doid\qa4 Z0\9TOZ\SOWW\SSUIIBIW\IVI\: W

-oseyd [enyed o [enpraIpur Ue 30 SUIGEIOAI] PAIdodXo-UBYI-FOMO[ 2ABY ABW [[EIDAO PISEIIAI] [[oA ST ey} 109/oxd

V 'Ue[q 2Imipuadxy oyp ul pawnsse ueyl sye[[op S doIJ-uou 1oma] SuIseIaas] st (Sunysysiy moaL Aq paresrpur) 1sonbaz o) ‘wwum[od | SUISeIAd Pa1dadxy,, oY) UT UL JOMO[ S| UWN[0D |, SUISEIIAYT [BMIDY/,,
oy ur 98eruadiad oy JT “saseyd Jo aseyd pazsonbar oy 103 1500 Te101 211 £q wed Surpung o UT spuny 'y doi-uou 10 S doiJ-uou [8101 oY) SUIPIAIP AQ Patemo[ed ST |, 9sey ] 199[03J Aq SuideroaaT [EmdY,,
¥

‘04,01 A[uo 32205 pnoys 3 doi pue ‘£10891d yerp ur $399(01d [[e J0J 51502 [€101 O JO 9/,0(
79402 pnoys spuny 3] doIJ-uou 95eI0AL TO 1B} SAIEIIPUT 0/,()G JO SUISEI0A9] patdadxo ‘oidwexoa 10,1 ‘porad uel] o3puadXy Feak-()¢ o) JOAO WA ouY| Ukl arnrpuadxy S doig 1eyd 0] Surpuny pajdadxa (8109
oy £q (£19J8G pUE TONENDIY) UBINISIPIJ "S'9) WalT ouy| Ue[d a3mrpuadxy S doid uaAlS € 30J 9[qe[reat 9q 01 pa1dadxa spuny 3 doiJ-uou [e101 9y3 SUIPIAIP AQ PaIe[Mo[ed ST, dUr| JH Ag Sursesoaa pardadxy,

o1891eng YV doid Z10g 2Yp UT Pasuazagar A70321ed Uel 2rmipuadxy vy doid ayp 30 uel 21891eng S doid 4107 22 UI paouaiajer Jaquunu auf] ueq armpuadxy S doid oyi 1oy st £3089187) /'ON] 2UTT 4

¢

(syjr0 )\ ONqng 09sUET] ueS) M IS ‘(£ouady uoneirodsues], fedpruny oasouer,] ueS) V.S ‘Gomsiq asuer], pidey eary £eq) 1YV SWAUOIDY .

‘(aisuer]) syuowarordwy AIqOT pue Aiqeroy Msuer], pue ‘(pa) £19JeQ UBIISIPI] ‘(39971S) uononmsuoddy put sreday] 19910¢ Jurpnppul ‘uef]

13

§910U300]
0T6°6ST V1 $ | 086V6L $ | oTb‘sL60or  $ TVILOL
®/u UonINIISUO 0 ¢ ¢ uonns &0 Ara ISUBJ dox

/ RINASUOT) /€S VN 000°05¢$ 086°L0S $ Ve 3% vory 108047 Sng TUngy aveg | wsuey, | vy doig
e e n sopesddn

8°L9°¢S uopdnHsuoy) %06 VN 00Sv¢LT$ 000°L8C $ fnpiqeoy pue L195eg 1038A9]] V.LINAS JsUBL], vv doig
UORINASUO)) " “ [resrdeD dLINI

9 wSsa(] Suruuelg %0 %SC 000°8T$ 000°8¢$ J[EASSOI7) [PRUPIIFE.) A1SSog] VIS 0f 3 doig
wersord Suraed UONBAOUIY

8°L uonINNSUO) [ 9T-ST A SIS 03 %6L 0SL‘S8LVS 0SL‘S8LVS JUDWIAT AY S[OSUEN AdAS ¢ 3 doig
0/98 9sa0bas 305 0,() PUE DAY MIIAPULIL) IG B32ING]

weidord Suraed cepes ccpice UONBAOUIY IUdWIAE] I(J d
uononHsuo 91-GT Ad SIS 03 %6L €97 eSS €9C'SSY'S P ¢ 04

8 0) s /06 ejoriog pue g 1addi) 9g uoiker) MdAS 149 3 doid
c ; UOISIAI(]

G uononnsuoy) %0 %06 L6€90LS L6£°90LS OIPISAI - SWIISAS UORINOI [[E] V.ILINAS INOT S doxg

(s)aseyq
4 aur A30391e
poysonboy yoolorg  Purrdda (s)aseyq 1sanboy ysonboy 3y dosg sosuodg 0)
1PMSIq : £q SurSesono parsanbay vv doig sweN] 103foxg 4 /"Nl 321n0g
(s)aseyq £q SuiSesonay : 1156341119 19l01g
: —UQHOOQMAMH J0J 1s0D) MNHO.H. gayin) : awury 44
ey
Surderoray

PaA1299Y suonedddy jo Ayewrwung ] JUdWIYOENY




™
LO

¢ 40 1 98ed

uondursaqa-z f91'#¢°z I¥I -1 LLY padnoi9 3 doid\padnois vy ) doid\qa4 Z0\9TOZ\SOWW\SBUIBIW\IVIN'W

‘wrersord

Suraed 97 /67 Ad S,MdIS FOF SUONEIO] JO ISI[ Y3 JOJ 2INSO[IUD
o Jo X 28ed 99g */ 10 30q012(0) £q 199[03d o3 2397dwWOd puUE 91()7
Foquo1dog uT BONINISUOD ULSaq 01 sue[d \\J,IS sFredor qind pue
M[eMaprs se [om st sdwes qind mau /()] APrewrxordde sopnpur
os[e 9doos 199(03d oY T, 19971 UTEWOY PUE 19911 PUB[RIOTA
ONUIAY S[OSUEA ONUIAY SEILI[IE] ‘ONUIAY MITAPUEIL) 19911
eYoIng 199MG SSE[SNO(] 19971 PUOWERI(T 19971S UIMIOT) 1991G
ZoABY") Fe$97) JO SYO0[q /4 A[rewnxordde uo uonesouas Juswoed
303 9seyd uononmsuod o 303 Jurpuny Sunsonbor st N\ IS 9YT,

0SLS8LY ¢

UONEAOUDY JUIWAEJ JAY S[OSULIA
PUE QA MITAPUEIL) UG BIIN

NAGEN

143

‘weidord Suraed 971 /ST X1 S,M\dIS FOF SUONEIO[ JO IST[ 9P

303 93ns0PUd 93 Jo X 33ed 299G */ 107 A ( £q 199[0oxd oy 239[dwod
PUE 9]()Z 324012 UT UORINHSUOD UI3aq 03 sue[d M J.IS “siredos
qInd pue J[eMIPIs st [om st sdwres qind mou (), Arewrxordde
sopnpur os[e 9doos 109(o3d 9y T, "preAd[nOg SYeIJ UIM ], PUE JATI(]
£[0130J 199M§ u0olke]) 100m¢ 3oddi) JO $20[q §g JOF BONELAOUDI
JuowaAed Jo aseyd UoONINNSUOD 9Y) FOJ Pasn o [IM SPuUn,J

cogssy'c  §

TONEBAOUIY JUIWAR] (I
e[01I0 put g roddin) g uoike)

MX\ddS

143

"010¢ ¥Fqua9(J £q 199(03d oy 939/ dwiod pue 91z Surrdg ur
UonONFSUO0D UI3aq 03 sue[d VLIS 9Y I, Wwaisss uonosanoid [ey e
sey] oue] ouo A[uo Apuarind ‘siredor doi-Joos powrogrod A[uowuod
2W029( SBY JBYM JOJ SWISAS U0RI210Id M SOUL] 9OUBUIUTEW
snq 1ys a3 o yoes Surddmbo £q Lrroey oy yo Lranonpord

ot 2searoul M 109(oxd oy T, "Aoey sourUAIUTEW SNGAI[OR
UOISTAI(T OTPISAIJ S,V,LINLS o1 & swalsAs uonoaoxd [rey

303 9seyd uonoN;Su0d o1 J03 Surpuny Sunsonbar stV NS 92U T,

L6E90L $

UOISIAI(T
OTPTSIIJ - SWIISAS UONII0I] [[8.]

V.LINAS

INOC

uondosa(y 19901

paisanbay
spun vy doxg

paisanbay
spuny y[ doig

dureN] 199f01J

Josuodg
199(01g

A¥0591e))
/"ON
ury d4

. suondosa(y 109(03J Jourg 17 1udWYdeNy




24

40 7 98ed

uondursaqa-z f91'#¢°z I¥I -1 LLY padnoi9 3 doid\padnois vy ) doid\qa4 Z0\9TOZ\SOWW\SBUIBIW\IVIN'W

'$9J0UI00J 30 | JUIWYIENY 998 |

086‘V6L $

(1] Sa =74 31] AN

TV.LO.L

"910Z Fquad9(J Aq 9sn 303 uado 9q puE J2q0Id() UT

UONINFISUOD 133 P[nom 19(0rd oY, "UOTSSIA-Y | U ¥IA SUTATITE
SIOPTF [EUONIPPE WOIJ SONUIAT 938 TV Poseardur £q 195330

9q prnom onuaAdx Surred JO SSOT BoFE JOAOAR] SN MU & OJUT

1o Suryred 1YV oy urpa sodeds Jupyred pred (¢ Aorewrxordde
139AU0D prnom 129(01d Siy T, 'uoneId 01 192[qNs 93¢ PUE 19911S

o 0[] SoWNAWOS £9Y) 2FIYM 19971G SUOT 9(J UO UONEIS )
OPISINO JOAOAB] APUIIIND $ISN( TUNJA ‘SIUTERNSTOD ddeds FUNSIXD

01 9NP PUE UOISSTA-Y{ | 22 JO [EUTWI) I S& SIAFIS UONEIS o],
*21N0JF 9} JOJ SISLIIOUT IDTAFIS PaUUe[d 2JEPOWWOIIE O) UONEIG
L1 Al 1YV o e prdey BOISSTIN-Y [ TGN\ 943 503 edse
JOAOAE] SN € JO UBORINFISUOD JOJ Pasn oq [[IA spunj paisonboy

086°L0S $

uonelg L17) e
Vg e ealy HO&/O%NA sng TunjA

14vd

1SUeI],

‘020¢ Surdg ySnory anunuod pue 91(g

JoWwING Ul UI39q P[NOMA TORINIISUOY) "NFomIaN] prdey s unjy jo
Juouodwod [EdNTID ¥ o€ YDIYM SUONEIS [IeF JYSI[ 03 $5920¢ dAaoxduwr
[ 300loxd oy, "suonerg ondN Ny (1) [I1H s270.1 pue “(¢)
yoiny) “(¢) onse) (7) SSON U A U3 I8 STOILA[D 7 03 sopeisdn
aa1sUaRIdwod Jo 9seyd UonINIISUOD 9} JOJ PIsn 3 [[IA SPUN,]

000°L8T $

sopeiddn
Aqeroy pue £193eg JOIBAI[H

V.IINAS

JSueL],

"SMITD AI1D

Aq pawrroyrad 9q pnom uondINRISUO) */ [ () F2qUIAII(T Aq 9sn JOF
uodo oq 01 pardadxoa st109loxd oy, 2107 dun( £q uSrsop 919[dwod
PUE ‘91 J9quoda(J £q S90ULILI[D [EIUIWUOIATD PUE ANL[SISI]
2IN23s 03 $309dX2 VI JALIS YT, "95eUSIS SUISSOId [00YDS Pue
“remssord pajured € ‘sdures qind MoU oMl opnPUT sjudWIAOIdW]
"SFqUIOW AJTUNWIWOD PUE SIOJENSTUTWPE [OOYIS TITM IISTA

911 ® WOFJ Pagrowo 109(0rd SIYT, "YreJ SOALI(] O[EUBJN BIFOIDIA
ot ySnorp Aemyped otp 03 90ULIUD pIeA [00YDS ATeIUWI
[PBYITWFE,) TSSO 9 SUNDITVUOD 19971G ULWIIYG SSOIIL
Y[emss0xd 320[q-Prwr & uado 01 pasn 9q [[ia spungy paisanboy

000°8¢ $

[fende)
dLLN] Y[emssorn) [oeydrwre”) a1ssog

V.LINAS

014

uondudsa(y 10301 g

paisonbaoy
spung vv doxg

paisanbay
spuny y[ doig

dureN] 199fo1J

Josuodg
199(01g

A30591€e)
/"ON
Ury dd

. suondosa(y 109(03J Jourg 17 1udWYdeNy




LO
LO

1Jo 1 ased

SUOIBPUBWIWOIY-E ‘9T 7Z"Z IVD ¥-T L1V Padnouin 3 doid\padnois vy 3 doid\ga3 Z0\9 TOZ\SOWIW\SBURIW\IVI\IW

'$9}0UI005 30 T JUIWYIERY 929G |

086‘V6L $

0TH*SL6 0T

$ [TVLOL

199(03d 100(qns oy 03 spung
wersord 01 ue[J 2180eNg Vy doxd 9p puowe 01 epudse Jupoow
st wo war Jorxd € jo Teaordde wodn JuaSUNTOD ST BOREPUIWWOINY

086°L0S $

uoneig A1) Ae

1AV Ye Bary JoA0Ke T sng TUNJA 1dvd

JISUBL],

"S[Ie39p J0J IUdWPUIWE

payoenE 29g 129(01d 100[qns oyp 01 Fop[OYIE[] YFOMIIN prdey

01 powwesdord spunj G1 /410g FeIX [eISL] UT 000°L8Z$ wersordor

01 JUSWPUIWE Ue[] d1891eNg VY doid 1005mdouod e uodn Juasunuod
ST UONEPUIWIWOID] 9 |, :JUSWIPUIWY Ue[J 21391ens vy doig

000°L8T $

sopeiddn

Aqeroy pue £19Jeg J018A[ V.IAAS

JISuBL],

“parsonbox Surpuny Jo Junowre [ews
op pue 9dods o) JO 9IMILU [BISIOAOTITOI-UOU PUE PFEMIONYSIENS
o1 UDAIS UopEdOo[e dseyd-pnur & SUPUIWWOIF IFE J A\

000°8T

[reardey

dLIN] Y[eassoIn) [PrEydIwIL,) 1SS V.ILNAS ov

“S[TEIOP JOJ JUSWPUIWE JJAS POUI¥IE 999
199(03d 109(qns oty 01 Aedes Furwwessord SuruTEwoF dANE[NTIND
Ut 06 /68 v$ wessord 01 JIAG 2OUBUNUILIN PUE UONBIIqeydy
‘BUTDPIINSIY 19971G OYI 0 JUIWPUIWE JJAS IUIIFNOTVOD

© yodn JU25UNTOD ST UOREPUIWWOINF O], :JUSWPUIWE JJAS

0SL'S8LY

UONEAOUDY JUIWAEJ AY S[OSULA

PUE OAY MIIAPULIL) UG BTN M\dAS ¢

‘S[TEIOP FOF JUIWPUIWE JJAS PIYIEIE 998

199(0xd 129(qns ap 03 £1oedes Furwwersord SuruTEwoF SANE[NWUIND
U1 ¢¢0‘06$ werdord 01 JJAS 2OUBUNUIEJA PUE UONBIIqeYY
‘BuIDEIINSIY 19971G 92 0 JUIWPUIWE JJAG IUIFNOTVOD

© yodn 1U0SUNTOD ST TONEPUIWWOINF O], :JUSWPUIWE JJAS

€9T'SSH'S

UoneAoudy 1uowAtd 1(J

e[o110 put 9g 1oddi) 9g voike)) MdAS ve

*S[Ie39P J0J JUIWPUIWE

ddAS PaydeNne 299G "PIEMIO] 2A0W 01 Pa322dxa J0u s1399(03d
UOTSIAI(] SPOO A\ 972 Put ‘910 Sumdg ur a19[dwod oq 01 paredpnue
‘aepdn werdor] syuowosordwy pearden) sir o 1red se syuowosorduwr
Anpoey pauuerd Surznmorrdar sty NS 9Y1, 292foxd 109[qns oy 03
100l01d sfeq pue SISTOF] UONEAOUY SPOO A\ U3 WoIy spuny sutuued
ST/+10C FeaX [PISLY UT L6¢°90L$ Wwerdordas 03 JdAG SInTe,] [unjy
91 01 JUDWPUIWE JUIFINOTVOD ¢ uodn JUdSUNTOD ST UONLPUIWOIIT
oy I, rudwpudwe (JIAS) WersorJ UONeZNIou J Jed X -

L6E90L

uorsIAIqg

OTPTSAI - SWIISAS TONINOI] [[8] V.LINAS

NOC

UONEPUIWO0IIY

POPULWIIIOY
spunyg vv doig

PIPULWIIODY
spunyq 3 doxg

sosuodg
19[01g

swrepN] 109[oxg £3039189)

/"ON
sury ddq

1

SUONEePUIWWIOI3Y JJelsS ¢ luawydseny




56

Attachment 4.
Prop K/ Prop AA Allocation Summaries - FY 2015/16

PROP K SALES TAX

CASH FLOW
Total FY 2015/16 | FY2016/17 | FY2017/18 | FY 2018/19 2019/20
Prior Allocations $ 177,921,117 | $ 96473275 |$ 71239568 | § 9,927,720 | $ 150,577 | § 32,495
Current Request(s) $ 10,975,410 | $ s 81429448 2,832,466 | $ s -
New Total Allocations | § 188,896,527 | $ 96473275 |§ 79382512 |$ 12,760,186 | § 150,577 | § 32,495

The above table shows maximum annual cash flow for all FY 2015/16 allocations approved to date, along with the current recommended

Investment Commitments, per Prop K Expenditure Plan Prop K Investments To Date
Strategic _
Initiatives Strategic

1.3% \ Paratransit Initiatives

0 0.8% \ Paratransit
/ 8.6% /’ 2 8%

Streets &

Streets & Traffic
Traffic Safety Safety
0,
Transit 24.6% 19.3%

65.5% Transit

72.1%

PROP AA VEHICLE REGISTRATION FEE

Total FY 2015/16 FY 2016/17 FY 2017/18
Prior Allocations $ 300,000 | $ 150,000 | $ 150,000 | $ -
Current Request(s) $ 794,980 | $ -1% 579,730 | $ 71,750
New Total Allocations | $ 1,094,980 | $ 150,000 | $ 729,730 | $ 71,750

The above table shows total cash flow for all FY 2015/16 allocations approved to date, along with the cutrent recommended allocation(s).

Investment Commitments, per Prop AA Expenditure Plan Transit Prop AA Investments To Date
Reliability &
Mobility
Improvements
ansit Reliability 18.0%
& Mobility
Improvements
25.0% Street Repair &
Reconstruction
50.0% Pedestrian Street Repair &
Reconstruction
Pedestrian Safety Safety 5 5
25.0% 29.1% 270
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Date: 02.17.2016 RE: Citizens Advisory Committee
February 24, 2016

To: Citizens Advisory Committee

From: Rachel Hiatt — Acting Deputy Director for Planning pﬂ)

Subject: ACTION — Adopt a Motion of Support for Approval of the Improving West Side Transit Access
Strategic Analysis Report

Summary

At the November 18, 2014 meeting of the Finance Committee, Commissioner Tang requested that we
initiate a Strategic Analysis Report (SAR) to investigate options for improving access to transit on the
west side of San Francisco. The purpose of the study is to recommend options for improving access to
major West Side transit hubs, especially the West Portal Muni station and Daly City BART station, with
the ultimate goal of encouraging alternatives to driving alone to access transit hubs or downtown. As
called for in the Transportation Authority’s adopted procedures governing the development of SARs,
the draft SAR is brought directly to the committee on which the requestor sits for comments and
guidance. In this case, we brought the draft SAR to the February Plans and Programs Committee
meeting which Commissioner Tang chairs and subsequently, have been seeking input from relevant city
agencies and other interested parties. We will present the SAR findings to the Citizens Advisory
Committee on February 24 and anticipate seeking a recommendation to approve the final SAR from
the Plans and Programs Committee in March.

BACKGROUND

Strategic Analysis Reports (SARs) are prepared periodically by Transportation Authority staff to advise
the Transportation Authority (TA) on policy issues or topics of interest to Board members. This SAR,
initiated at the request of Transportation Authority Commissioner Tang, analyzes options for improving
access to West Side transit hubs, particularly Daly City BART and West Portal Muni stations, primarily via
bicycling, public transit or carpooling to hubs. This study uses the term “West Side” to refer to the area
south of Golden Gate Park, West of the hill districts, and north of the county line.

Supporting alternatives to driving is particularly critical for West Side residents, who drive more for their
daily trips than residents of most other San Francisco neighborhoods. About 62 percent of daily person-
trips from the West Side are made by driving, higher than all neighborhoods except the Hill Districts,
Outer Mission, and Bayshore areas. Multiple factors contribute to West Side residents’ relatively higher
car use. One likely factor is the lack of grade-separated transit access to major job centers, which exists
only at the periphery of the area, at the Muni rail Forest Hill and West Portal Stations, and at the BART
Daly City and Balboa Bark Stations. West side residents must therefore rely primarily on surface-running
transit, which can be slower and subject to delays from cross traffic at intersections. Extending subways
into to the West Side, or providing other forms of transit grade-separation would help address the
problem, but these kinds of improvements take many years to plan and deliver. This study provides near
term recommendations for improving access to existing transit hubs while longer-term solutions are being

developed.
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DISCUSSION

Purpose of the SAR: The purpose of the SAR was to analyze options for improving access to West Side transit
hubs, especially the West Portal Muni Station and the Daly City BART Station, with the ultimate goal of
encouraging greater access by transit, bicycling, and carpooling.

Analysis Approach: We approached the study questions in three steps:

Existing conditions review. We developed an inventory of known transportation challenges
that may be inhibiting access to West Side transit hubs, based on reviewing previous studies and
planned projects, interviewing relevant agency staff, analyzing the quality of available access
modes (focusing on bicycling, pickup/drop-off, and transit), and holding a community focus

group.

Prioritization of access improvement concepts. To help prioritize access improvement
concepts, we surveyed West Side households and intercepted transit riders at West Portal, Daly
City, and Balboa Park stations to ask them about which types of investments would be most likely
to encourage them to take transit or bike to West Side transit hubs rather than driving alone to
the hubs or their final destination.

Recommendations. Using the survey results, we prioritized improvement concepts according to
what would appeal to the largest number of West Side drivers. We then prepared
recommendations linking the general access challenges identified in the survey with the more
specific access challenges identified as part of the existing conditions review. These
recommendations reflect agency input from both BART and the San Francisco Municipal
Transportation Agency. Draft recommendations have also been shared with the Transportation
Authority’s Plans and Programs Committee and West Portal community groups.

Near Term Recommendations:

Improve the travel time and reliability of West Side transit routes. Surveys of West Side
residents and transit users collected for this study indicated that faster transit service (e.g. shorter
travel times) and improved reliability are most likely to encourage drivers to take transit to access
West Side hubs. Multiple projects are underway to improve travel time and on many of the routes
serving West Side transit hubs, such as the ongoing project to speed service on the I-Taraval,
which connects to West Portal and directly downtown. Implementing these projects is critical to
improving access to transit hubs. Beyond these efforts, the 29-Sunset stands out as a promising
opportunity for additional improvement. This route serves a major West Side transit hub (Balboa
Park BART), but travel times are long for most West Side residents. Ridership has grown by about
40 percent since 2007, and vehicles are experiencing crowding in some locations. All these factors
suggest that additional investment is justified. Additional work is also needed to address reliability
problems affecting access to transit hubs. We recommend continuing and augmenting ongoing
efforts to address reliability at the West Portal Station by addressing circulation issues affecting all
modes of travel and identifying strategies to reduce transit delay. A final recommendation is to
develop a plan for accommodating more frequent bus service to the Daly City BART station. Our
analysis found that Daly City BART station as currently configured lacks space to absorb more
frequent connecting bus service.

Leverage Underutilized Routes to Strengthen Connections to Hubs. Survey responses
suggest that lack of nearby transit routes is not a top barrier to taking transit. However, there are
opportunities to reconfigure existing, lower-performing routes to improve performance and
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strengthen connections to transit hubs. Several routes on the West Side are underutilized but the
66-Quintara stands out as the least utilized route in the study area and one that lacks connections
to major destinations or transit hubs. We recommend studying options to improve the 66-
Quintara or other lower performing routes.

Pilot methods of encouraging carpooling and ridesharing to transit hubs. Our survey
found that about a third of drivers would consider taking a shared ride service to access West Side
transit hubs; drivers appeared to be more interested in these services than non-drivers. Shared
ride services have the potential to expand the options available to drivers interested in taking
transit from a major hub, especially for those who live outside walking distance of their preferred
transit route. We recommend developing a scope of work and seeking funding for a pilot project
to encourage carpooling and ridesharing to hubs.

Increase bicyclist’ safety and comfort to encourage bicycling to hubs. Survey results suggest
that improving bicycle safety, addressing challenges associated with hilly terrain, and reducing the
incidence of bicycle theft should be top priorities for encouraging more bicycling by residents in
the Southwest part of the city. Based on this, top recommendations include implementing planned
projects to improve bicycle safety in the Geneva Corridor and on Ocean Avenue (or on parallel
routes), which provide connections to the Balboa Park BART station; implementing secure
bicycle parking in the West Portal area to allow commuters to leave bikes securely while they
travel downtown; and identifying funding for a study to develop a plan for improved bicycle
connections to the Daly City BART station.

Long Term Recommendations:

Explore subway extensions and creating freeway high occupancy vehicle lanes for express
buses. Expanding direct access to underground rail or other grade-separated transit has the
potential to significantly improve travel times to downtown for West Side residents, especially
those not currently living near a hub. Plans are already underway to underground portions of the
M-Line through the M-Ocean View/19th Avenue Project, and the potential for additional subway
expansions could be considered as part of the Transit Modal Concept Study in the next Long
Range Transportation Planning Process. Another strategy for reducing travel times between the
West Side and downtown would be to dedicate a lane to transit buses on 1-280, which would
allow buses from the West Side to express downtown within 20 minutes or less once on the
freeway. The viability of this idea could be explored as part of developing the Freeway and Street
Traffic Management Strategy in the upcoming Long Range Transportation Planning Process
(LRTPP).

Develop a strategy for reducing reliance on single occupant vehicle driving for travel
between the West Side and South Bay. Our analysis focused on travel between the West Side
and downtown San Francisco, which is the second most common commute destination. Future
studies should also examine how best to reduce driving dependence for West Side workers
destined for the South Bay, which is the top commute destination but more difficult to serve by
transit given low employment densities and an abundance of parking relative to downtown San
Francisco. Approximately 90 percent of morning peak period trips between the Sunset and South
Bay are currently made by driving, compared to about 28 percent of trips between the Sunset and
downtown. Future studies could examine options such as providing direct express bus services
between the West Side and top South Bay commute destinations; providing more continuous
dedicated high occupancy vehicle/transit lanes on US 101 or 1-280; providing direct incentives
for carpooling/ridesharing; or strengthening connections to Caltrain. These ideas could be
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considered as part of developing the Freeway and Street Traffic Management Strategy in the

upcoming LRTPP.
ALTERNATIVES
1. Adopt a motion of support for approval of the Improving West Side Transit Access SAR, as
requested.

2. Adopt a motion of support for approval of the Improving West Side Transit Access SAR with
modifications.

3. Defer action, pending additional information or further staff analysis.

FINANCIAL IMPACTS

None.

RECOMMENDATION

Adopt a motion of support for the adoption of the Improving West Side Transit Access SAR.

Enclosure:
1. Draft Improving West Side Transit Access Strategic Analysis Report
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*Representative design. Project materials include additional locations
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