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What is the Capital Improvement Program (CIP)?

1. Afiscally constrained 5-year program of
capital projects

2. An implementation plan for regional,
citywide, and agency-wide strategies and
policy goals

3. The Capital Budget is the first two years of
the CIP
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SFMTA FY 2019-2023 CAPITAL IMPROVEMENT PROGRAM (CIP)

What Is a Capital Project?

A one-time effort to construct, acquire, replace,
Improve, expand or rehabilitate (beyond routine
maintenance) transportation asset(s) which can be
capitalized and which are owned by the SFMTA
and/or City and County of San Francisco.
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NEW! Digital CIP

Capital Improvement Program

Interactive Report  Description

Introduction | Frequently Asked Questions | Map | Funding | Schedules | Project Detail | Search

Explore Transportation Investments Across San Francisco
LastUpdated On  July 20, 2017

Reset to default view

Export image

Download displayed data in excel format
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Click on link below to view up-to-date
FY2017-21 Capital Improvement Program:

https://www.sfmta.com/about-

sfmta/reports/capital-improvement-program



https://www.sfmta.com/about-sfmta/reports/capital-improvement-program

Guiding Principles of the CIP

Consistency with existing
agency goals

— Vision Zero

— Transit First

— State of Good Repair

« Safety
 Investing in projects with
strong community support

« Focus on communities of
concern
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Current CIP Revenue Overview
FY 2017-21 CIP by Capital Program ($M)
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CAPITAL PROGRAM

Central Subway I'S 1540 S 150.0 ;$ 985 S - S - S 3040 S 4025
Communications/IT : $ 88$ 0415 07 $ 07% 075$ 91 $ 112
Facility 1S 1044 $ 527 :S 253 ¢ 105 $ 50.5$% 157.2 S 2435
Fleet I$ 5046 $ 3522 % 1589 $ 1013 $ 732$ 856.8 $ 1,190.2
Parking I's 1.2 S 50,$ 100 S - S - S 6.2 S 16.2
Security :S 56 $ 1011$ 30 $ 30 $ 30$ 157 S 247
Streets (S 261 $ 56218 791 $ 494 S 4605 822 $ 2567
Taxi S 04$ 04'S 04 $ 0438 0453 0.8 $ 2.0
Traffic/Signals 1S 362 $ 285 :s 152 ¢ 80 $ 118$% 646 $ 997
Transit Fixed Guideway 1$ 483 $ 470,$ 573 $ 349 $ 355% 953 $ 2230
Transit Optimization/Expansion :S 2169 $ 1527 1$ 2591 $ 2292 $ 107.1$ 369.6 $ 965.0
Other 1S 36 47'$ 07 $ 08 3% 02 83$ 99
Total $ 1,110.0 $ 859.8 $ 708.2 $ 4382 $ 3285 $ 1,969.8 $ 3,444.7
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Capital Improvement Program Revenue Overview
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CIP Development - Context

Capital Need

& SFMTA staff

identified by stakeholders |

SFMTA's Long-Range

Planning group |-

reviews need, including
description & costs. Offers
recommendation to TCC

Transportation

Capital Committee | _

reviews recommendation
for inclusion in Capital Plan

SFMTA Board Approves

20-Year
Capital Plan

financially
unconstrained

plan of all needs

Capital Funding
Request (CFR)
scope, schedule & budget of
prioritized project in Capital
Plan submitted to CFPA

SFMTA's Capital
Financial Planning &
Analysis (CFPA) group
reviews request, matches
appropriate funds, & offers
recommendation to TCC

Transportation
Capital Committee
reviews recommendation

for inclusion in CIP

5-Year Capital
Improvement
Program (CIP)
financially constrained
program of projects.
First 2 years of CIP =
Capital Budget




SFMTA FY 2019-2023 CAPITAL IMPROVEMENT PROGRAM (CIP)

CIP Development - Context

Policy Priorities, Plans,
Strategies & Public Input

4
4

SFMTA Strategic Plan
SHWTA 20-Year Capital Plan
Vision Zero & Pedestrian Strategy
Bicycle Strategy
Fleet Plan
Real Estate & Facilities Vision
SF Adopted Area Plans
5F County Transportation Plan
Meighborhood Transportation Plans

Funding Identification
& Project Prioritization

/

FUNDING CONSTRAINTS
Competitive Grant Proposals

Proposition K Local Sales Tax

City General Fund, Developer Fees
SFMTA Revenue Bonds

MTC Regional Grants

Other Sources (Fed., State, Local)
PROJECT PRIORITIZATION

CIP

SFMTA FY 2015-2019
Capital Improvement
Program (CIF)
is the fiscally
constrained funding plan
for delivery of projects
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FY 19-23 CIP Development — Process
 Date | Milestone

Summer 2017 Revisiting existing projects already included in current
FY17-21 CIP

Development of new projects: turning needs and
concepts into projects with scopes, schedules, budgets

Update revenue estimates
Fall/Winter 2017 Refine projects and revenues
Spring 2018 CIP Presentation to stakeholder groups

SFMTA Board Approves Two-year Capital Budget (first 2
years of five-year CIP)

CIP Approval of MTA Board of Directors

10

13



Thank You!




