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AGENDA 

CITIZENS ADVISORY COMMITTEE 
Meeting Notice 

Date: 

Location: 

Members: 

Wednesday, October 25, 2017; 6:00 p.m. 

Transportation Authority Hearing Room, 1455 Market Street, Floor 22 

Chris Waddling (Chair), Peter Sachs (Vice Chair), Myla Ablog, Hala Hijazi, Becky 

Hogue, Brian Larkin, John Larson, Santiago Lerma, Peter Tannen, Shannon Wells-

Mongiovi and Bradley Wiedmaier 

6:00 1. Call to Order

6:05 2. Chair’s Report – INFORMATION

6:10 Consent Agenda 

3. Approve the Minutes of the September 27, 2017 Meeting – ACTION*

4. Adopt a Motion of Support for Award of Three-Year Professional Services
Contracts, with an Option to Extend for Two Additional One-Year Periods,
to WSP USA, Inc. and Resource Systems Group, Inc. in a Combined Amount
Not to Exceed $400,000 for On-Call Modeling Services – ACTION*

5. Internal Accounting and Investment Report for the Three Months Ending
September 30, 2017– INFORMATION*

End of Consent Agenda 

6:15 6. Adopt a Motion of Support for Allocation of $2,941,939 in Prop K Sales Tax
Funds for Five Requests, with Conditions – ACTION*

Projects: (SFMTA) Upgrade Life and Fire Safety Systems ($1,837,137); Valencia Street
Bikeway Implementation Plan [NTIP Planning] ($145,000); Youth Bicycle Safety
Education Classes ($117,243); Bike to Work Day 2018 ($38,475)

(SFPW): Curb Ramps ($804,084)

6:30 7. Presentation on the San Francisco Municipal Transportation Agency’s 2017
Facilities Framework – INFORMATION*

6:45 8. Update on Southern Bayfront Development and Transportation –
INFORMATION*

7:00 9. Update on the Core Capacity Transit Study – INFORMATION*
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7:15 10. Update on the San Francisco Transportation Sector Climate Action Strategy – 
INFORMATION* 

7:30 11. State and Federal Legislative Update – INFORMATION* 

 Other Items 

7:45 12. Introduction of New Business – INFORMATION 

During this segment of the meeting, CAC members may make comments on items 
not specifically listed above, or introduce or request items for future consideration. 

7:50 13. Public Comment 

8:00 14. Adjournment 

 

89 

99 

 

*Additional Materials 

Next Meeting: November 29, 2017 

---------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

The Hearing Room at the Transportation Authority is wheelchair accessible. To request sign language interpreters, readers, 
large print agendas or other accommodations, please contact the Clerk of the Board at (415) 522-4800. Requests made at 
least 48 hours in advance of the meeting will help to ensure availability. Attendees at all public meetings are reminded that 
other attendees may be sensitive to various chemical-based products. 

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the 
F, J, K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 7, 9, 19, 
21, 47, and 49. For more information about MUNI accessible services, call (415) 701-4485. 

If any materials related to an item on this agenda have been distributed to the Citizens Advisory Committee after 
distribution of the meeting packet, those materials are available for public inspection at the Transportation Authority at 
1455 Market Street, Floor 22, San Francisco, CA 94103, during normal office hours. 

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by 
the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report 
lobbying activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics 
Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102; (415) 252-3100; www.sfethics.org. 
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DRAFT MINUTES 

CITIZENS ADVISORY COMMITTEE 

Wednesday, September 27, 2017 

     

1. Committee Meeting Call to Order  

Vice Chair Sachs called the meeting to order at 6:20 p.m. 

CAC members present: Myla Ablog, Brian Larkin, John Larson, Peter Sachs, Peter Tannen and 
Shannon Wells-Mongiovi (6) 

CAC Members Absent: Becky Hogue, Hala Hijazi, Santiago Lerma, Chris Waddling and Bradley 
Wiedmaier (5) 

Transportation Authority staff  members present were Amber Crabbe, Anna LaForte, Maria 
Lombardo, Steve Rehn, Aprile Smith, Steve Stamos and Luis Zurinaga (Consultant). 

2. Chair’s Report – INFORMATION 

 Vice Chair Sachs reported out during a workshop prior to the start of  the meeting. 

Consent Agenda 

3. Approve the Minutes of  the July 26, 2017 Meeting – ACTION 

4. State and Federal Legislative Update – INFORMATION 

There was no public comment on the Consent Agenda. 

Shannon Wells-Mongiovi moved to approve the Consent Agenda, seconded by Brian Larkin. 

The Consent Agenda was approved by the following vote: 

Ayes: CAC Members Ablog, Larkin, Larson, Sachs, Tannen and Wells-Mongiovi (6) 

 Absent: CAC Members Hogue, Hijazi, Lerma, Waddling and Wiedmaier (5) 

End of Consent Agenda 

5. Adopt a Motion of  Support for Approval of  San Francisco’s Program of  Projects for the 
2018 Regional Transportation Improvement Program (RTIP), and of  a Fund Exchange 
of  $13,752,000 in RTIP Funds with an Equivalent Amount of  Prop K Funds for the Central 
Subway Project, with Conditions – ACTION 

Amber Crabbe, Assistant Deputy Director for Policy and Programming, presented the item per 
the staff  memorandum. 

John Larson asked, given the [delayed] status of  the RTIP funds which would not be available 
until after completion of  the Central Subway project, if  the remaining commitment was still 
needed or if  the funds could be reprioritized to a different project. Ms. Crabbe replied that the 
Transportation Authority intended to honor the RTIP commitment to the Central Subway project 
by programming future RTIP funds to other eligible San Francisco Municipal Transportation 
Agency (SFMTA) projects until the commitment was fulfilled. Maria Lombardo, Chief  Deputy 
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Director, added that the agencies had known for a long time that all of  the RTIP funds would not 
be available in time to meet the project’s cash flow needs, but that the early commitment of  RTIP 
funds to the project had enabled the SFMTA to develop a full funding plan. She also noted that 
for a large project like the Central Subway, the SFMTA may not know the final total project cost 
and thus, may not release all of  the unallocated project contingency until years after the project 
was open for service. 

Vice Chair Sachs asked what would happen if  the Central Subway project was completed in two 
years and the $60 million in contingency was not spent. Ms. Lombardo replied that the SFMTA 
had previously stated it would pay back the funds to the Transportation Authority if  they were 
not needed. 

Vice Chair Sachs asked if  there was a higher priority project that the funds could be used on in 
the near term, and whether a policy discussion was bypassed since the funds were committed to 
the Central Subway project. Ms. Lombardo replied that the last time the Board had acted on the 
funds they committed to making the Central Subway project the next priority for future RTIP 
fund but noted that they could revisit that decision. 

During public comment, Roland Lebrun stated that the delays on the Central Subway project were 
a result of  problems with the tunnel boring machine technique, which were the same problems 
the Downtown Extension project would incur. He said the Downtown Extension project could 
save $2 billion if  it used an alternative approach.  

Jackie Sachs asked if  the fund exchange would have any effect on the Federal Transit 
Administration grant awarded to the Central Subway project the year prior. Ms. Lombardo replied 
that it would not have any impact on the federal funding. 

Peter Tannen moved to approve the item, seconded by Shannon Wells-Mongiovi. 

The item was approved by the following vote: 

Ayes: CAC Members Ablog, Larkin, Larson, Sachs, Tannen and Wells-Mongiovi (6) 

 Absent: CAC Members Hogue, Hijazi, Lerma, Waddling and Wiedmaier (5) 

6. Adopt a Motion of  Support for Allocation of  $890,000 in Prop K Sales Tax Funds for Two 
Requests and $2,465,316 in Prop AA Vehicle Registration Fee Funds for One Request, with 
Conditions – ACTION 

Anna LaForte, Deputy Director for Policy and Programming, presented the item per the staff  
memorandum. 

Shannon Wells-Mongiovi commented that some of  the traffic signals on Market Street were hard 
to see and asked why the SFMTA would relocate the signal heads from horizontal mast arms to 
the vertical poles which would likely decrease signal visibility. Ms. LaForte replied that the SFMTA 
has previously communicated that the relocation would not impact visibility or safety. Steve Rehn, 
Senior Transportation Planner, added that the SFMTA was planning to add mast arms to the 
vertical poles as part of  the Better Market Street project and reiterated that the subject project was 
an interim project to address safety concerns. 

Myla Ablog asked if  the new signals would include pedestrian countdown signals as part of  the 
Traffic Signal Upgrade project. Ms. LaForte replied in the affirmative and said they would also 
include audible pedestrian signals. 

There was no public comment. 

John Larson moved to approve the item, seconded by Myla Ablog. 
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The item was approved by the following vote: 

Ayes: CAC Members Ablog, Larkin, Larson, Sachs, Tannen and Wells-Mongiovi (6) 

 Absent: CAC Members Hogue, Hijazi, Lerma, Waddling and Wiedmaier (5) 

7. Adopt a Motion of  Support for Adoption of  the 2017 San Francisco Transportation Plan 
Update – INFORMATION 

Camille Guiriba, Transportation Planner, presented the item staff  memorandum. 

Myla Ablog asked, regarding the equity section of  the plan, what the difference was between the 
census blocks that the Transportation Authority used and the census tracts that the Metropolitan 
Transportation Commission (MTC) used. Ms. Guiriba clarified that this question was regarding 
the map of  the updated communities of  concern and said that this was an effort that was 
undertaken earlier in the year. Jeff  Hobson, Deputy Director for Planning, replied that MTC used 
census tracts to map communities of  concern while the Transportation Authority used census 
block groups, which were a smaller geography than census tracts but not as small as census blocks. 
He said the method provided better representation of  the more fine-grained geography of  San 
Francisco compared to other parts of  the Bay Area. 

There was no public comment. 

Shannon Wells-Mongiovi moved to approve the item, seconded by Brian Larkin. 

The item was approved by the following vote: 

Ayes: CAC Members Ablog, Larkin, Larson, Sachs, Tannen and Wells-Mongiovi (6) 

 Absent: CAC Members Hogue, Hijazi, Lerma, Waddling and Wiedmaier (5) 

8. Update on ConnectSF – INFORMATION 

Linda Meckel, Senior Transportation Planner, presented the item staff  memorandum. 

 Peter Tannen asked how people were informed of  the online survey. Ms. Meckel replied that the 
survey was promoted on social media accounts of  various City departments, and that a link was 
also shared through the Futures Task Force and its network. She noted that they had received 
about 1,800 responses so far. 

 John Larson commented that there seemed to be a lot of  planning and study efforts and said that 
if  there was an organizational chart depicting how they intersected that would be helpful for future 
discussions. He noted that many of  them seemed to have different timelines and questioned if  
there was overlapping efforts. 

There was no public comment. 

9. Progress Report for the Van Ness Bus Rapid Transit Project – INFORMATION 

Peter Gabancho, Program Manager for the Van Ness Bus Rapid Transit Project at the SFMTA, 
presented the item. 

Brian Larkin asked if  two sewer lines were being installed as part of  the project. Mr. Gabancho 
replied that they were replacing the median sewer line with two separate lines towards the outside 
of  the street to reduce cost as well as not disrupt bus service should the sewer line need to be 
repaired in the future. Mr. Larkin asked for confirmation that there was currently $10 million in 
claims. Mr. Gabancho replied that was for the project as whole, but most of  it was related to sewer 
and water work. Mr. Larkin asked what the claims were about. Mr. Gabancho replied that there 
was a maximum negotiated price of  $19 million with the Construction Manager/General 
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Contractor who had hired subcontractors to do the work. He said when the bid went out the 
lowest received was for $39 million though they were able to negotiate it down to $30 million, but 
the contractor was still $11 million over as a result. 

Peter Tannen asked if  there was a project office where the public could go for information. Mr. 
Gabancho replied that it was located at 180 Redwood Street. Mr. Tannen said that having modern 
street light poles in the Civic Center area and replica light poles for the remainder of  the corridor 
seemed backwards. Mr. Gabancho replied that it was due to guidelines from the Secretary of  the 
Interior that greatly discouraged the use of  replica historic poles in historic districts. Mr. Tannen 
asked for a brief  summary of  why the project was behind schedule. Mr. Gabancho replied that 
due to the unusually wet winter they had lost 40-50 days of  work, but it was also a result of  the 
sewer and water work that went out to bid and came out $20 million over budget, as the 
negotiations to reduce it by $9 million took a long time. 

Vice Chair Sachs asked if  there was a cost charged to the contractor for the delay. Mr. Gabancho 
said he thought the contract stipulated approximately $50,000 per day, but that it was expected 
that the contractor would make counter claims against the project team. He said they were 
currently working on a recovery schedule to get the project back on track. 

Shannon Wells-Mongiovi asked if  the dual permitting process had contributed to the delay – and 
whether it was separate or additional to the contracting issue. Mr. Gabancho replied that the issues 
were in parallel and not in addition, but that the contracting issue was the main reason, though 
they did not have approval from Caltrans to start work anyway. 

Ms. Wells-Mongiovi asked if  there was an idea about the project team’s liability for the delay. Mr. 
Gabancho replied that there was no liability, as it was the contactor’s responsibility to get the 
permits. 

During public comment, Roland Lebrun asked why it was decided to string wire instead of  using 
electric buses. Mr. Gabancho said this would allow the project to utilize the existing rolling stock 
which did not include any electric buses, and that it was cost-prohibitive to invest in 25-30 
specialized buses to just use on this line. 

A member of  the public asked if  there would be boarding doors on both sides of  the buses. Mr. 
Gabancho replied that the buses would only have doors on one side so that any Muni buses could 
be removed or added to the fleet if  needed. The member of  the public asked if  having pedestrians 
walk across two or more lanes of  traffic was really safer than the current scenario. Mr. Gabancho 
replied that looking at it as a round trip would be splitting the number of  lanes being crossed, for 
example from four lanes at once to two lanes at the start of  the trip and two at the end, so it was 
the same amount of  risk, if  not safer. 

Carla Jones commented that she was frustrated with the lack of  activity on the project. She said it 
was possible that the construction company could go out of  business as a result of  being $11 
million over budget which could affect the project. She said it was also getting into the rainy season 
and holiday season which would inhibit the ability of  the project team to make up any time. She 
said the current construction method was not working and was causing traffic congestion. 

Vice Chair Sachs said he was also frustrated with the delay on the project. 

John Larson commented that the median was quickly removed but since then there had been 
virtually no activity. 

Vice Chair Sachs called Item 10 after the Consent Agenda 

10. Downtown Extension Tunneling Study Report – INFORMATION 
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Luis Zurinaga, Consultant, introduced the item and Keith Abey, Senior Associate at McMillen 
Jacobs Associates, who presented the item. 

John Larson asked if  the final alignment for the Downtown Extension had been decided on. Mr. 
Zurinaga replied that the Railyard Alternatives and I-280 Feasibility (RAB) Study was nearing 
completion which would start the conversation on choosing the final alignment, but noted that 
the Pennsylvania Street alignment appeared to be the preferred one, which was the primary 
alignment being studied. 

Vice Chair Sachs asked whether there was a way to balance the cost of  the alignment with the 
amount of  surface disruption, including considerations such as increased traffic and vehicle 
emissions. Mr. Zurinaga replied that the RAB study looked at the impacts of  the cut-and-cover 
method and would take that balance into consideration, including impacts to local businesses and 
loss of  parking revenue. 

Brian Larkin asked what a jacked box was. Mr. Abey replied that it was a concrete square cast 
adjacent to an excavated tunnel where hydraulic jacks would push out soil. He said it was practical 
for short tunnels that were 200 feet in length or less and commonly used to cross train tracks. He 
said it was a less appealing method because it necessitated opening up two ends of  an excavation. 

Shannon Wells-Mongiovi asked what factors could affect the final alignment chosen. Mr. Zurinaga 
replied that the decision was not final yet so there were many factors that could affect it. Maria 
Lombardo, Chief  Deputy Director, added that the policymakers would need to make the final 
decision. 

During public comment, Roland Lebrun played a video that showed a rectangle tunnel boring 
machine for the proposed project alignment with no surface impacts. 

11. Introduction of  New Business – INFORMATION 

Myla Ablog requested that the next item regarding bike sharing or bike lanes also discuss dock-
less bike-sharing and the companies that were operating in the city and how they impacted local 
and small businesses. She also requested an update on how bike lanes were planned and designed 
in consideration with other modes of  transportation such as motorized skateboards.  

Peter Tannen said regarding Item 6, the project description included in the meeting materials noted 
that larger signals would be installed to compensate for the removal of  mast arms. 

Vice Chair Sachs said that under the Transit Effectiveness Program (TEP) the SFMTA had 
proposed expanding the 48-Quintara route to operate for a longer period during the day but had 
since dropped the proposal. He requested a response from the SFMTA on why the proposal was 
dropped. He also asked for an update on the SFMTA’s deployment schedule for the new rolling 
stock of  light rail vehicles. 

Brian Larkin said that the TEP was also supposed to add a stop for the Richmond express bus at 
Van Ness Avenue and that it was included in the Environmental Impact Report but had not heard 
anything further and would like to know the status. 

12. Public Comment 

During public comment, Roland Lebrun stated that if  the city had waited to bid out the Central 
Subway construction contracts until the next economic downturn it could have saved a lot of  
money. He said for the underpass from the Transbay Terminal to the Embarcadero, staff  had 
indicated that it required a cut-and-cover technique but that it could be done through a jacked box 
technique. 
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Jackie Sachs requested an update on the Late-Night Working Group’s progress and said the city 
should revert to the pre-2008 Muni bus schedule. She said regarding the July CAC workshop, the 
pedestrian countdown timers included with the signal upgrades were based on able-bodied people 
crossing the street when it should take into consideration people with impaired mobility. 

13. Adjournment

The meeting was adjourned at 7:55 p.m.
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Memorandum 

Date: October 17, 2017 

To: Transportation Authority Board 

From: Joe Castiglione – Deputy Director for Technology, Data and Analysis 

Subject: 11/14/17 Board Meeting: Award Three-Year Professional Services Contracts, with an 

Option to Extend for Two Additional One-Year Periods, to WSP USA Inc. and Resource 

Systems Group, Inc. in a Combined Amount Not to Exceed $400,000 for On-Call 

Modeling Services 

DISCUSSION 

Background. 

The Transportation Authority seeks on-call transportation modeling services to support the 
Transportation Authority’s Fiscal Year (FY) 2017/18 and future year activities, including assistance 
with travel demand model development, dynamic traffic assignment modeling, project-level modeling 
assistance, data collection, traffic operations analysis and data warehousing and visualization in 
support of  the Congestion Management Program, Connect SF, the San Francisco Transportation Plan 
update, the Freeway Corridor Management Study, Travel Demand Management strategy evaluation, 
Transportation Network Company research and numerous other local and regional studies. The 
complete scope of  services is included as Attachment 1. 

The Transportation Authority’s current on-call modeling services contract, with a team led by WSP 

(formerly Parsons Brinckerhoff, Inc.), has served the Transportation Authority well over the past five 

years and is approaching the end of its contract term. 

RECOMMENDATION    ☐ Information   ☒ Action 

• Award three-year professional services contracts, with an option to
extend for two additional one-year periods, to WSP USA Inc. (WSP)
and Resource Systems Group, Inc. (RSG) in a combined amount not
to exceed $400,000 for on-call modeling services

• Authorize the Executive Director to negotiate contract payment
terms and non-material terms and conditions

SUMMARY 

The Transportation Authority relies on on-call consultants to support the 
Technology, Data, and Analysis Division with various services related to 
travel modeling and analysis. On-call modeling services include model 
development, model maintenance, model application, data collection, 
and other related activities. This action would award contracts to two 
highly qualified and deeply experienced teams to support these needs. 

☐ Fund Allocation

☐ Fund Programming

☐ Policy/Legislation

☐ Plan/Study

☐ Capital Project
Oversight/Delivery

☐ Budget/Finance

☒ Contract/Agreement

☐ Other:
__________________
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Transportation Authority Models. 

The Transportation Authority maintains and applies a travel demand forecasting model known as the 

San Francisco Chained Activity Modeling Process (SF-CHAMP). SF-CHAMP incorporates a 

disaggregate approach to forecasting travel demand. This activity-based model is more sensitive than 

traditional four-step models to a broader array of conditions that influence travelers’ choices.  SF-

CHAMP v5.2, the current version of SF-CHAMP, includes geographic coverage of the entire nine-

county San Francisco Bay Area, provides detailed sensitivity to pricing effects, includes support for 

toll/non-toll choice, has more detail in time-of-day decision-making, and has both cordon- and area-

based toll operations capabilities. Recent advances to SF-CHAMP include updates to input 

assumptions, functional additions, and operational improvements. 

The next generation of SF-CHAMP, currently under development, will replace the current choice 

model core with an implementation of the DaySim activity-based travel simulator. The transition to 

DaySim will occur during the period of performance for this on-call services contract. The future 

DaySim-based model update will add more spatial, temporal, activity purpose, and land use detail and 

will introduce new capabilities to represent important conditions such as transit station parking lot 

capacity constraints and overall parking availability by type (on-street/off-street, paid/free) transit pass 

availability, and more. This significant model upgrade will further enhance the SF-CHAMP’s role as a 

valuable tool supporting project analysis at the Transportation Authority and across partner agencies. 

Other Transportation Authority models include dynamic traffic assignment (DTA) and dynamic 

transit assignment models. The Transportation Authority developed these models to give planners a 

more fine-grained view of transportation system performance, as well as a better understanding of 

why and how drivers route themselves within San Francisco and how transit riders negotiate a complex 

a transit system. 

Procurement Process. 

The Transportation Authority and the Treasure Island Mobility Management Agency (TIMMA) 
issued a joint Request for Qualifications (RFQ) for on-call modeling services on September 5, 2017. 
We held a pre-response conference on September 11, 2017, which provided opportunities for small 
businesses and larger firms to meet and form partnerships. 8 firms attended the conference. 

We took steps to encourage participation from small and disadvantaged business enterprises, 
including advertising in five local newspapers: the San Francisco Examiner, the San Francisco Bay 
View, Nichi Bei, the Small Business Exchange, and the Western Edition. We also distributed the RFQ, 
sign-in sheets for the pre-response conference, and periodic updates on the RFQ to certified small, 
disadvantaged and local businesses, Bay Area and cultural Chambers of  Commerce, the Small 
Business Councils, as well as the Travel Model Improvement Program. 

By the due date of  October 4, 2017, we received three Statements of  Qualifications (SOQs) in 
response to the RFQ. Interviews were not conducted nor deemed necessary due to the quality of  the 
SOQs and the familiarity of  staff  with previous work performed by the majority of  firms who 
submitted SOQs. A selection panel comprised of  San Francisco Municipal Transportation Agency 
and Transportation Authority staff  evaluated the SOQs based on qualifications and other criteria 
identified in the RFQ. Based on the competitive process, defined in the evaluation criteria of  the RFQ 
document, the selection panel recommends awarding contracts to the two highest-ranked firms: WSP 
and RSG. The selection panel recommends that the Transportation Authority and TIMMA both 
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award contracts to the same two firms, as the agencies’ share modeling staff  resources. Awarding 
contracts to the same on-call modeling consultant teams will enhance staff  efficiency in issuing task 
orders and supporting project needs. The contract award for TIMMA’s portion of  the contract will 
be considered by the TIMMA Committee at its October 24, 2017 meeting. 

Both WSP and RSG have unique skills, technical expertise, and project experience in relevant areas. 

Both firms have provided modeling services to the Transportation Authority in the past, have strong 

track records of providing modeling services on time and on budget, and have established teams with 

specialized knowledge and abilities. 

Given the wide range of desired proficiencies and experience, the amount and complexity of the 

Transportation Authority’s work program, and occasional conflicts of interest or availability that arise 

for specific efforts, there is a need for broad and deep access to transportation modeling skills in the 

on-call modeling services contract. We propose to contract with two consultant teams with whom the 

Transportation Authority may call upon on a task order basis. Such an arrangement has been used in 

the past for the Transportation Authority’s previous on-call modeling services contracts, which has 

proved beneficial to the Transportation Authority’s Technology, Data and Analysis Division’s work 

program. 

Consultants selected for a contract will remain eligible for consideration for task order negotiation on 

an as-needed basis for the initial three-year term plus two optional one-year extensions. While the 

Transportation Authority intends to engage pre-qualified firms based on capabilities, experience and 

availability, no selected team is guaranteed a task order.  

We expect to receive federal financing assistance to fund a portion of this contract, and will adhere to 

federal procurement regulations. For this contract, we established a Disadvantaged Business 

Enterprise (DBE) goal of 5%, accepting certifications by the California Unified Certification Program. 

SOQs from both teams meet the DBE goal. The WSP team includes 12.5% DBE participation from 

two subconsultants: Asian Subcontinent-owned W&S Solutions, LLC and Women-owned 

Transportation Analytics, in addition to two other subconsultants: INRO Consultants, Inc. and the 

University of Kentucky. The RSG team includes 10% DBE participation from one subconsultant: 

Asian-Subcontinent-owned TJKM, in addition to two other subconsultants: INRO and Bowman 

Research and Consulting. 

FINANCIAL IMPACT 

The scope of  work described in the RFQ is anticipated in the Transportation Authority’s adopted 
Fiscal Year 2017/18 work program and budget through relevant projects and studies, including the 
San Francisco Transportation Plan. Budget for these activities will be funded by a combination of  
federal Surface Transportation Planning grants, federal and/or state grants from Caltrans and the 
Metropolitan Transportation Commission, local agency contributions and Prop K sales tax funds. The 
first year’s activities are included in the Transportation Authority’s adopted Fiscal Year 2017/18 
budget, and sufficient funds will be included in future fiscal year budgets to cover the cost of  these 
contracts. 

CAC POSITION 

The CAC will consider this item at its October 25, 2017 meeting. 
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SUPPLEMENTAL MATERIALS 

Attachment 1 – Scope of Services 
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Attachment 1 – Transportation Authority Scope of Services 

 

The Transportation Authority seek consultant teams with expertise in multimodal activity-based 
modeling, dynamic traffic/transit assignment, land use modeling, and data collection, analysis, 
visualization and warehousing in complex urban settings. It is the intent of the Transportation 
Authority to pre-qualify multiple consultant firms and/or teams of firms in the major tasks described 
below that will collectively provide the best overall service packages, inclusive of fee considerations, 
on an as-needed basis for modeling projects through the issuance of Task Orders. The Transportation 
Authority will separately contract with the selected teams for a three-year term, with an option to 
extend, which may be exercised at the discretion of the Transportation Authority, for two additional 
one-year periods (up to a total of five years). Consultant firms will be pre-qualified to perform services 
for the Transportation Authority. The Transportation Authority has budgeted $400,000 for these 
contracts for the first three-year term, with the value of subsequent one-year extensions to be 
determined by future Transportation Authority budgets.  

Travel Model Technical Assistance Required: As noted above, it is the intent of the 
Transportation Authority to contract with one or more modeling consultant teams, with whom the 
Transportation Authority shall select prospective consultants on a Task Order basis for modeling 
development and application projects. The establishment of contracts with one or more consultant 
teams will enable the Transportation Authority to enlist the services of a broad range of modeling 
specialists on an on-call, as-needed basis. As needs arise, the Transportation Authority will share 
outline scopes of work with lead firms to obtain more detailed team task order proposals (scopes, 
schedules/availability, personnel, budgets). The Transportation Authority will assign tasks on these 
criteria as well as conflicts of interest, if any. No selected team is guaranteed a Task Order under this 
contract. 

A list of six general areas of expertise sought in prospective teams is provided below, lettered A 
through F. The Transportation Authority will favorably consider teams that have capabilities in all six 
areas of expertise, but specialized teams may also submit responses for one or more areas of expertise 
that match the team’s capabilities. Teams must declare which of these areas of expertise they are 
qualified to support. 

A. Activity-Based Travel Model (“ABM”) Development  

• Developing and managing travel model source code using git/github version control 

• Update individual subcomponents of SF-CHAMP to provide enhanced analytic 
capabilities 

• Enhance local-area validation for specific corridors as project studies arise; for 
example, improve the peninsula roadway validation in support of San Francisco’s 
Freeway Corridor Management Study 

• Support estimation and calibration of DaySim subcomponents within SF-CHAMP 

• Evaluate the latest technologies in activity-based travel models around the globe, and 
prioritize next steps for continuing the incremental advancement of SF-CHAMP 
capabilities based on the needs of planners in San Francisco 

• Evaluate areas for improving computational efficiency, legibility, and maintainability 

• Develop comprehensive SF-CHAMP model documentation 

• Further develop the Transportation Authority’s Quality Assurance/Quality Control 
(QA/QC) process for network coding 

• Economic, land use, and demographic forecasting to support ABM 
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B. Dynamic Traffic Assignment (“DTA”) and/or Dynamic Transit Assignment 

• Update the Transportation Authority’s DTA model and expand the network regionally 

• Update regional activity-based model and DTA demand and supply integration 

• Validate and apply the DTA model for various projects 

• Support continuing development of fast-trips dynamic transit assignment model 

C. Model Applications 

• Provide modeling support for various upcoming ABM and/or DTA model 
applications 

• Develop, code, run, and provide insight on modeling scenarios 

• Update Network Wrangler project files based on recently adopted Plan Bay Area 2040 
and a forthcoming refinement of MTC’s zone system and network (as part of Travel 
Model Two) 

D. Data Collection and Analysis 

• Traffic data collection and surveying 

• Collection and analysis of passively collected and/or location-based data 

E. Traffic Operations Analysis 

• Evaluate roadway operations 

• Conduct traffic microsimulation analysis 

• Analysis and forecasting of toll roads, managed lanes, transportation pricing, and travel 
demand management policies 

• Advise on transportation facility design regarding operational performance and 
geometric or technological constraints 

F. Data Warehouse and Visualization 

• Data warehouse system development 

• Data warehouse maintenance 

• Graphical representation, mapping, and visualization 

• Web-based data presentation and interactive tools 

• Develop data delivery methods (i.e. open application programming interfaces (APIs)) 
for public data per open data and Gov 2.0 ideals 

The above-mentioned areas of expertise and example task types are representative of needs in the 
coming three years – additional undetermined task types are anticipated to be needed and not all task 
types listed above will necessarily be produced under this contract in the next three years. 
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Memorandum 
 

 

Date: October 17, 2017 

To: Transportation Authority Board 

From: Cynthia Fong – Deputy Director for Finance and Administration 

Subject: 11/14/17 Board Meeting: Internal Accounting and Investment Report for the Three 

Months Ending September 30, 2017 

Background. 

The Transportation Authority’s Fiscal Policy (Resolution 18-07) establishes an annual audit 
requirement and directs staff  to report to the Board, on at least a quarterly basis, the Transportation 
Authority’s actual expenditures in comparison to the approved budget. The Transportation Authority’s 
Investment Policy (Resolution 18-07) directs a review of  portfolio compliance with the Investment 
Policy in conjunction with, and in the context of, the quarterly expenditure and budgetary report. 

Internal Accounting Report. 

Using the format of  the Transportation Authority’s annual financial statements for governmental 
funds, the Internal Accounting Report includes a Balance Sheet (Attachment 1) and a Statement of  
Revenues, Expenditures, and Changes in Fund Balances, with Budget Comparison (Attachment 2). In 
Attachment 2, the last two columns show, respectively, the budget values, and the variance of  revenues 
and expenditures as compared to the approved budget. For the three months ending September 30, 
2017, the numbers in the approved budget column are one-fourth of  the total approved annual budget 
for Fiscal Year (FY) 2017/18, including the Treasure Island Mobility Management Agency. Although 
the sales tax (Prop K), vehicle registration fees (Prop AA), accruals and revolving credit loan are 
included for the three-month totals, the Internal Accounting Report does not include: 1) the 
Governmental Accounting Standards Board Statement Number 34 adjustments, or the other accruals, 
that are done at year-end, and 2) investment income from the deposits and income with the City 
Treasurer. The Balance Sheet values as of  September 30, 2017 are used as the basis for the Investment 
Policy compliance review. 

Investment Report. 

RECOMMENDATION       ☒ Information      ☐ Action   

None. This is an information item. 

SUMMARY 

The purpose of this memorandum is to provide the quarterly internal 
accounting report and investment report for the Fiscal Year (FY) 
2017/18 period ending September 30, 2017. 

☐ Fund Allocation 

☐ Fund Programming 

☐ Policy/Legislation 

☐ Plan/Study 

☐ Capital Project 
Oversight/Delivery 

☒ Budget/Finance 

☐ Contract/Agreement 

☐ Other: 
__________________ 
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The investment policies and practices of  the Transportation Authority are subject to and limited by 
applicable provisions of  state law, and to prudent money management principles. All investable funds 
are invested in accordance with the Transportation Authority’s Investment Policy and applicable 
provisions of  Chapter 4 of  Part 1 of  Division 2 of  Title 5 of  the California Government Code 
(Section 53600 et seq.). Any investment of  bond proceeds will be further restricted by the provisions 
of  relevant bond documents. 

In managing its investment program, the Transportation Authority observes the “Prudent Investor” 
standard as stated in Government Code Section 53600.3, applied in the context of  managing an overall 
portfolio. Investments are to be made with care, skill, prudence and diligence, taking into account the 
prevailing circumstances, including, but not limited to general economic conditions, the anticipated 
needs of  the Transportation Authority and other relevant factors that a prudent person acting in a 
fiduciary capacity and familiar with those matters would use in the stewardship of  funds of  a like 
character and purpose. 

The primary objectives, in priority order, for the Transportation Authority’s investment activities are: 

1) Safety. Safety of the principal is the foremost objective of the investment program. Investments 

of the Transportation Authority will be undertaken in a manner that seeks to ensure preservation 

of the principal of the funds under its control. 

2) Liquidity. The Transportation Authority’s investment portfolio will remain sufficiently liquid to 

enable the Transportation Authority to meet its reasonably anticipated cash flow requirements. 

3) Return on Investment. The Transportation Authority’s investment portfolio will be managed 
with the objective of  attaining a market rate of  return throughout budgetary and economic cycles 
commensurate with the Transportation Authority’s investment risk parameters and the cash flow 
characteristics of  the portfolio. 

Permitted investment instruments are specifically listed in the Transportation Authority’s Investment 
Policy, and include the San Francisco City and County Treasury Pool, certificates of  deposit, and 
money market funds. 

Balance Sheet Analysis. 

The Balance Sheet (Attachment 1) presents assets, liabilities, and fund balances as of  September 30, 
2017. Cash, deposits and investments total to $71.1 million as of  September 30, 2017. Other assets 
total $30.7 million and includes $3.1 million of  program receivable, and $25.4 million in sales tax 
receivable. Liabilities total $181.9 million as of  September 30, 2017 and include $40.8 million in 
accounts payable and an outstanding revolving credit loan of  $139.7 million. 

There is a negative of  $81.0 million in total fund balances, which is largely the result of  how multi-
year programming commitments are accounted for. Future sales tax revenues and grant 
reimbursements collected will fully fund this difference. This amount is obtained as follows: $10.7 
million is restricted for capital projects, and $91.8 million is an unassigned negative fund balance. The 
unassigned negative fund balance reflects grant-funded capital projects that are scheduled to be 
implemented over the course of  several fiscal years. The commitments are multi-year commitments 
and are funded with non-current (i.e. future) revenues. Commitments of  future revenues are tracked 
through the grant administration process, and there is no issue with the availability of  future revenues 
to honor them. A negative fund balance is a result of  how these commitments are accounted for, and 
it does not affect the viability of  the projects or grants. In addition, the Transportation Authority does 
not hold or retain title for the projects it has constructed or for the vehicles and system improvements 
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purchased with sales tax funds, which can result in a negative position. This reporting of  all legal 
funding commitments without the corresponding revenue or assets creates or largely contributes to 
the $91.8 million unassigned negative fund balance. 

Statement of  Revenues, Expenditures, and Changes in Fund Balances Analysis. 

The Statement of  Revenues, Expenditures, and Changes in Fund Balances with Budget Comparison 
(Attachment 2) compares budget to actual levels for revenues and expenditures for the first three 
months of  the fiscal year. The Transportation Authority earned $34.4 million of  revenues in the first 
quarter. Sales tax revenues $25.4 million for the three months ending September 30, 2017 and program 
revenues total $7.7 million. 

As of  September 30, 2017, the Transportation Authority incurred $4.3 million of  expenditures. 
Expenditures included $2.1 million in capital projects costs, $271,926 in debt service cost, and $2.0 
million for personnel and non-personnel expenditures. 

For the three months ending September 30, 2017, revenues were higher than budgetary estimates by 
$766,839 for all of  the Transportation Authority’s programs since a portion of  FY 2016/17 revenues 
were received in FY 2017/18. Total expenditures were lower than the budgetary estimates by $86.8 
million. This amount includes a favorable variance of  $728,722 for personnel and non-personnel 
expenditures, $19.1 million of  debt service cost, and a favorable variance of  $66.9 million in capital 
project costs. The variance in capital project costs is due to costs from project sponsors that have not 
yet been received by the Transportation Authority for the first quarter. Consistent with normal prior 
year patterns, Transportation Authority staff  anticipates a higher level of  Prop K reimbursement 
requests during the next quarters. 

Investment Compliance. 

As of  September 30, 2017, approximately 72.9% of  the Transportation Authority’s investable assets 
were invested in the City and County of  San Francisco Treasury Pool. These investments are in 
compliance with both the California Government Code and the Transportation Authority’s Board-
adopted Investment Policy, and provide sufficient liquidity to meet expenditures requirements for the 
next six months with the assistance of  a sales tax revenue bond. We anticipate bond closing to occur 
in early November. Attachment 3 is the most recent investment report furnished by the Office of  the 
Treasurer. 

FINANCIAL IMPACT 

None. This is an information item. 

CAC POSITION 

None. This is an information item. 

SUPPLEMENTAL MATERIALS 

Attachment 1 – Balance Sheet (unaudited) 
Attachment 2 – Statement of Revenue, Expenditures, and Changes in Fund Balance with Budget 

Comparison (unaudited 
Attachment 3 – Investment Report for September 30, 2017 
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Office of the Treasurer & Tax Collector
City and County of San Francisco

Tajel Shah, Chief Assistant Treasurer
Robert L. Shaw, CFA, Chief Investment Officer

Investment Report for the month of September 2017

The Honorable Edwin M. Lee The Honorable Board of Supervisors
Mayor of San Francisco City and County of San Franicsco
City Hall, Room 200 City Hall, Room 244
1 Dr. Carlton B. Goodlett Place 1 Dr. Carlton B. Goodlett Place
San Francisco, CA   94102-4638 San Francisco, CA   94102-4638

Ladies and Gentlemen,

In accordance with the provisions of California State Government Code, Section 53646, we forward this report detailing
the City's pooled fund portfolio as of September 30, 2017. These investments provide sufficient liquidity to meet expenditure
requirements for the next six months and are in compliance with our statement of investment policy and California Code.

This correspondence and its attachments show the investment activity for the month of September 2017 for the portfolios
under the Treasurer's management. All pricing and valuation data is obtained from Interactive Data Corporation.

CCSF Pooled Fund Investment Earnings Statistics *
Current Month Prior Month

(in $ million) Fiscal YTD September 2017 Fiscal YTD August 2017
Average Daily Balance
Net Earnings
Earned Income Yield

CCSF Pooled Fund Statistics *
(in $ million) % of Book Market Wtd. Avg. Wtd. Avg.

Investment Type Portfolio Value Value Coupon YTM WAM
U.S. Treasuries
Federal Agencies
State & Local Government
  Agency Obligations
Public Time Deposits
Negotiable CDs
Commercial Paper
Medium Term Notes
Money Market Funds
Supranationals

Totals

In the remainder of this report, we provide additional information and analytics at the security-level and portfolio-level, as
recommended by the California Debt and Investment Advisory Commission.

Very truly yours,

José Cisneros
Treasurer

cc: Treasury Oversight Committee: Aimee Brown, Ron Gerhard, Reeta Madhavan, Charles Perl
Ben Rosenfield, Controller, Office of the Controller
Tonia Lediju, Internal Audit, Office of the Controller
Mayor's Office of Public Policy and Finance
San Francisco County Transportation Authority
San Francisco Public Library
San Francisco Health Service System

28.52  
1.38%

8,101$   
9.51  

1.43%

8,239$   
19.01  
1.36%

8,303$   
9.99  

1.42%

City Hall - Room 140     ● 1 Dr Carlton B. Goodlett Place ● San Francisco, CA 94102-4638

Telephones: 415-554-4487 & 415-554-5210 ● Facsimile: 415-554-4672

José Cisneros, Treasurer

October 15, 2017

5.93% 472.8$   472.3$   1.24% 1.43% 857
53.55% 4,269.5  4,261.3  1.35% 1.41% 718

8,194$       

1.47% 1.47%

419
0.01% 1.0  1.0  1.33%
3.61% 289.2  287.2  1.42% 1.35%

184
192

1.33%
17.33% 1,377.8  1,378.7  
10.20% 810.1  811.9  0.08% 1.35% 100

0.95% 1
0.80% 63.5  63.5  1.49% 1.43% 391

4.08% 324.8  324.6  1.25% 1.51% 580
4.49%

521100.0% 7,966.0$    7,957.6$    1.22% 1.39%

357.2  357.2  0.95%

Attachment 3
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Portfolio Analysis
Pooled Fund

Tajel Shah, Chief Assistant Treasurer
Robert L. Shaw, CFA, Chief Investment Officer
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Yield Curves

Tajel Shah, Chief Assistant Treasurer
Robert L. Shaw, CFA, Chief Investment Officer

8/31/17 9/29/17 Change
3 Month 0.991 1.041 0.0495
6 Month 1.068 1.186 0.1178

1 Year 1.217 1.289 0.0721
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3 Year 1.427 1.623 0.1958
5 Year 1.702 1.936 0.2340
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Memorandum 
 

Date: October 18, 2017 

To: Transportation Authority Board 

From: Anna LaForte – Deputy Director for Policy and Programming 

Subject: 11/14/2017 Board Meeting: Allocation of $2,941,939 in Prop K Sales Tax Funds for 
Five Requests, with Conditions 

DISCUSSION 

Attachment 1 summarizes the subject allocation requests, including information on proposed 

leveraging (i.e. stretching Prop K dollars further by matching them with other fund sources) 

compared with the leveraging assumptions in the Prop K Expenditure Plan. Attachment 2 includes a 

brief description of each project. A detailed scope, schedule, budget and funding plan for each 

project is included in the enclosed Allocation Request Forms. Attachment 3 summarizes the staff 

recommendations for the requests, highlighting special conditions and other items of interest. 

FINANCIAL IMPACT 

The recommended action would allocate $2,941,939 in Fiscal Year (FY) 2017/18 Prop K sales tax 
funds. The allocations would be subject to the Fiscal Year Cash Flow Distribution Schedules 
contained in the enclosed Allocation Request Forms. 

Attachment 4 shows the total approved FY 2017/18 allocations and appropriations to date, with 

associated annual cash flow commitments as well as the recommended allocations and cash flow 

RECOMMENDATION       ☐ Information      ☒ Action   

• Allocate $2,137,855 in Prop K sales tax funds to the San Francisco 
Municipal Transportation Agency for four requests: 

1. Upgrade Life and Fire Safety Systems ($1,837,137) 
2. Valencia Street Bikeway Implementation Plan [NTIP Planning] 

($145,000) 
3. Youth Bicycle Safety Education Classes ($117,243) 
4. Bike to Work Day 2018 ($38,475) 

• Allocate $804,084 in Prop K sales tax funds to San Francisco Public 
Works for one request:  

5. Curb Ramps 

SUMMARY 

We have received five requests totaling $2,941,939 in Prop K sales tax 
funds. Attachment 1 lists the requests, including requested phase(s) and 
supervisorial district(s) for each project. Attachment 2 provides a brief 
description of each project. Attachment 3 contains the staff 
recommendations. 

☒ Fund Allocation 

☒ Fund Programming 

☐ Policy/Legislation 

☐ Plan/Study 

☐ Capital Project 
Oversight/Delivery 

☐ Budget/Finance 

☐ Contracts 

☐ Other: 
__________________ 
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amounts that are the subject of this memorandum. 

Sufficient funds are included in the FY 2017/18 budget to accommodate the recommended actions. 
Furthermore, sufficient funds will be included in future budgets to cover the recommended cash 
flow distribution for those respective fiscal years. 

CAC POSITION 

The CAC will consider this item at its October 25, 2017 meeting. 

SUPPLEMENTAL MATERIALS 

Attachment 1 – Summary of  Applications Received 
Attachment 2 – Project Descriptions 
Attachment 3 – Staff  Recommendations 
Attachment 4 – Prop K/AA Allocation Summaries – FY 2017/18 
Enclosure – Prop K/AA Allocation Request Forms (5)  
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Attachment 4.

Prop K Allocation Summary - FY 2017/18

PROP K SALES TAX

Total FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22

Prior Allocations 67,419,676$           31,832,566$      34,453,722$      645,389$           97,600$             97,600$                 

Current Request(s) 2,941,939$             1,062,994$        1,878,945$        -$                     -$                     -$                          

New Total Allocations 70,361,615$           32,895,560$      36,332,667$      645,389$           97,600$             97,600$                 

The above table shows maximum annual cash flow for all FY 2017/18 allocations approved to date, along with the current recommended 

allocation(s). 

CASH FLOW

Strategic Initiatives, 
1.3%

Paratransit, …

Streets & Traffic 
Safety, 24.6%

Transit, …

Investment Commitments, per Prop K Expenditure Plan

Strategic Initiatives, 
0.9%

Paratransit, …

Streets & Traffic 
Safety, 18.4%

Transit, 
72.6%

Prop K Investments To Date

M:\1. CAC\Meetings\2. Memos\2017\10 Oct\Prop K Grouped 17.10.25\Prop K Grouped ATT 1-4 CAC 17.10.25.xlsx
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Memorandum 

Date: October 11, 2017 

To: Transportation Authority Board 

From: Joe Castiglione – Deputy Director for Technology, Data, and Analysis 

Subject: 10/17/17 Board Meeting: Update on the Core Capacity Transit Study 

DISCUSSION 

Background. 

The CCTS began in 2015, and was a multi-agency effort to identify and prioritize the major 
investments needed to serve the growing demand for quality transit service into the San Francisco 
Core, defined as an area approximately bounded by 17th Street to the south, Gough and 11th Streets 
to the west, the San Francisco Bay to the east, and California Street and Pacific Avenue to the north. 
The study was led by the Metropolitan Transportation Commission, with the Transportation 
Authority, Alameda-Contra-Costa Transit District (AC Transit), BART, Caltrain, the San Francisco 
Municipal Transportation Agency (SFMTA), and the Water Emergency Transportation Authority 
(WETA). 

The Study Area included two primary transit corridors to and from the Core: the Transbay Corridor 
and the San Francisco Metro Corridor. The Transbay Corridor represents travel to and from the 
East Bay to San Francisco and is served by a variety of transit service options, including AC Transit 
buses on the San Francisco–Oakland Bay Bridge, BART trains in the Transbay Tube, WETA’s  San 
Francisco Bay Ferry terminals and routes, and more. Shaped by the geography of the bay, this 
corridor is defined by the individual routes that serve the Core. The San Francisco Metro Corridor 
represents travel to and from the Core and areas within San Francisco on the SFMTA’s Muni Metro 
light rail, historic streetcar, and bus networks; BART service through the city’s south and central 
neighborhoods; and Caltrain’s rail service along the city’s eastern edge. 

RECOMMENDATION       ☒ Information      ☐ Action

None. This is an information item. 

SUMMARY 

The Core Capacity Transit Study (CCTS) was a two year, multi-agency 
effort to develop and prioritize solutions to congestion, crowding, and 
unreliability on the transit network to and from Downtown San 
Francisco and surrounding employment centers such as Civic Center 
and Mission Bay. The study, finalized and released in September 2017, 
identifies and describes the current and expected future demands on 
transit in both the Transbay and intra-San Francisco travel markets, and 
recommends packages of investments over the next 15 years and 
beyond to address the anticipated growth in demand. The findings and 
recommendations of the study will be shared with the Board. 

☐ Fund Allocation

☐ Fund Programming

☐ Policy/Legislation

☒ Plan/Study

☐ Capital Project
Oversight/Delivery

☐ Budget/Finance

☐ Contract/Agreement

☐ Other:
__________________
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The CCTS is the first study in the region to bring together the relevant operating, planning, and 
funding partners to study this topic and identify challenges and solutions from a regional 
perspective, rather than leaving operators to work individually. The study’s travel corridors are each 
served by multiple operators, so a joint study was necessary in order to produce comprehensive 
recommendations that reflect the needs and priorities of all of the operators.  The study was funded 
by contributions from each participating agency as well as a federal Transportation Investment 
Generating Economic Recovery grant. 

Findings. 

The CCTS collected data from all operators to understand and quantify the current conditions of 
each of the corridors. In the Transbay corridor, the study found that peak hour travel demand across 
all modes is currently at 105% of planned capacity, and anticipated growth in demand could bring 
this number as high as 152% of capacity by 2040, even accounting for implementation of currently 
funded improvements. In the SF Metro corridor, the study found that peak hour travel demand in 
the Sunset and Richmond areas is at or near capacity today (109% and 98%, respectively) and will 
continue to be so in the future, reaching as high as 126% percent of planned capacity in the Sunset 
corridor and 113% of planned capacity in the Richmond in 2040. (Note, for the purposes of this 
study Geary Bus Rapid Transit was not considered as planned capacity, as the study wished to 
explore a full range of options in the Geary corridor.) 

The study inventoried planned projects already approved and adopted by operating agencies but that 
are not yet fully funded (referred to as the prerequisite projects), and also developed and evaluated 
short (within five years), medium (within 15 years), and long-term (through 2040) investments that 
could help steadily upgrade the overall transportation system and keep pace with anticipated 
population growth for the next quarter century. 

Recommendations. 

The CCTS makes recommendations in the short-and medium-term for each corridor, and explores 
options for advancing longer term discussion around large regional projects such as a new Transbay 
crossing. 

In both the Transbay and SF Metro corridors, the study recommendations call for fully funding 
those projects that are in currently adopted plans but not yet fully funded (the prerequisite projects). 
Building on the prerequisite projects, in the Transbay corridor the study recommends adding bus 
and ferry service, adding dedicated bus transitway and transit priority infrastructure to reduce travel 
times for bus passengers, and toll increases on the Bay Bridge to help manage queues and improve 
transit reliability. In the SF Metro corridor, the study recommends the expansion of Muni Forward 
improvements to upgrade Muni Metro operations on city streets and improve transit travel time and 
reliability while reducing delays, lengthening trains throughout the system, and fully implementing 
Bus Rapid Transit in the Geary corridor. 

Cost estimates for fully funding the prerequisite and recommended projects in the Transbay corridor 
total $4.8 billion, while the SF Metro improvements total $1.2 billion. The timeframe for these 
investments covers the next 15 years. 

In the longer term, the study conducts a preliminary exploration of possible alignments and modes 
for a new Transbay crossing, and recommends scoping and completion of a follow-up planning 
effort to further refine these options and develop recommendations for implementation. 

FINANCIAL IMPACT 
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None. This is an information item. 

CAC POSITION  

None. This is an information item. 

SUPPLEMENTAL MATERIALS 

Enclosure – Core Capacity Transit Study Final Report 
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Agenda Item 11 San Francisco County Transportation Authority 
October 2017 

1 of 3 

State Legislation – Updates on Activity This Session 

To view documents associated with the bill, click the bill number link. 

Given the October 15 deadline for bills to leave the Governor’s desk, we are not recommending any new positions 

at this time. At the Board meeting we will provide a verbal update on the final status of bills we have been tracking. 

At the November Board meeting we will provide a more substantial look back at legislative activity in 2017 and a look 

forward at the bills continued to 2018 and other issues on which we anticipate the Legislature will focus. 

Table 1. Bill Status for Active Positions Taken This Session 

Adopted 
Positions 

Bill # 
Author 

Bill Title Bill Status1  
(as of 10/11/17) 

Support 

AB 1 
Frazier D 

Transportation Funding. 
This bill would create the Road Maintenance and 
Rehabilitation Program to address deferred maintenance on 
the state highway system and local roads. Estimated $6 billion 
annually. AB 1 is similar to SB 1 (Beall), which was enacted in 
May 2017, and therefore this bill will likely be repurposed in 
2018. 

Assembly Two-
Year 

AB 17 
Holden D 

Transit Pass Program: free or reduced-fare transit passes. 
The bill created a new Transit Pass Program to be 
administered by Caltrans to establish a free or reduced transit 
pass program to qualified middle school, high school, 
community college, and University of California and 
California State University schools. This bill appropriated $20 
million from the Public Transportation Account to fund the 
program, which sunsets January 1, 2022. A performance 
evaluation report is due to the Legislature on or before 
January 1, 2020. 

Assembly 
Enrolled 

AB 28 
Frazier D 

Department of Transportation: environmental review 
process: federal pilot program. 
This bill re-enacted State authorization for Caltrans to accept 
delegated federal authority to administer NEPA. Significant 
project delays were expected if this was not reinstated. 

Chaptered 

AB 87 
Ting D 

Autonomous vehicles. 
Assemblyman Phil Ting has taken initial steps to protect the 
public by introducing California Assembly Bill (AB) 87, which 
codifies the Department of Motor Vehicles’ (DMV) ability to 
revoke the vehicle registration for autonomous vehicles that 
violate the DMV’s Autonomous Vehicle Tester Program and 
fine the TNCs that operate said vehicles, as well as give local 
law enforcement jurisdiction to impound said vehicles. 

Assembly Two-
Year 
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AB 342 
Chiu D 

Vehicles: automated speed enforcement: five-year pilot 
program. 
Would authorize, no later than January 1, 2019, the City of 
San Jose and the City and County of San Francisco to 
implement a 5-year pilot program utilizing an automated 
speed enforcement system (ASE system) for speed limit 
enforcement on certain streets, if the system meets specified 
requirements, including that the presence of a fixed or mobile 
ASE system is clearly identified by signs, as specified, and 
trained peace officers or other trained designated municipal 
employees are utilized to oversee the operation of the fixed 
and mobile ASE systems. This remains a high priority for 
SFMTA, and we will work to support efforts to advance the 
bill next year. 

Assembly Two-
Year 

SB 1 
Beall D 

Transportation Funding. 
This bill created the Road Maintenance and Rehabilitation 
Program to address deferred maintenance on the state 
highway system and local roads and other transportation 
needs. Estimated $52 billion in new revenue statewide over 
the next 10 years for transportation. 

Chaptered 

SB 422 
Wilk R 

Transportation projects: comprehensive development 
lease agreements: Public Private Partnerships. 
Current law authorizes the Department of Transportation and 
regional transportation agencies to enter into public-private 
partnerships (P3s) for certain transportation projects that may 
raise revenues from tolls and user fees. Prior authorization for 
these agreements ended on January 1, 2017. These two bills 
are very similar and would extend P3 authorization 
indefinitely. P3scould be used to more quickly and cost 
effectively deliver future revenue-generating projects in San 
Francisco and the region. 

Senate Two-
Year 

SB 595 
Beall D 

Metropolitan Transportation Commission: toll bridge 
revenues. 
This bill requires the nine Bay Area counties to conduct a 
special election on a proposed increase in the toll rate (known 
as Regional Measure 3 or RM3) on the seven state-owned toll 
bridges in an amount TBD to finance projects and programs 
to improve mobility and enhance travel options on the bridges 
and bridge corridors, as outlined in the expenditure plan in the 
legislation. MTC is currently planning to place RM3 on the 
ballot in June 2018, and will likely pursue a $3 toll increase, 
which is the maximum authorized by this legislation. 
Assuming a $3 toll increase passes, the expenditure plan 
would direct $4.5 billion to capital projects and programs, 
including $500 million for BART expansion cars, $140 million 
for SF Muni fleet expansion and facilities, and $325 million 
for the Caltrain Downtown Extension. 

Senate 
Chaptered 
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SB 768 
Allen, 
Wiener D 

Transportation projects: comprehensive development 
lease agreements: Public Private Partnerships. 
Current law authorizes the Department of Transportation and 
regional transportation agencies to enter into public-private 
partnerships (P3s) for certain transportation projects that may 
raise revenues from tolls and user fees. Prior authorization for 
these agreements ended on January 1, 2017. This bill would 
extend this authorization indefinitely. P3 authorization could 
be used to more quickly and cost effectively deliver future 
revenue-generating projects in San Francisco and the region. 

Senate Two-
Year 

Oppose 

AB 65 
Patterson R 

Transportation bond debt service. 
This bill would shift debt service payments for High-Speed 
Rail bonds from truck weight fees to the state General Fund, 
intending to bring the High-Speed Rail project to an end. 

Assembly Two-
Year 

SB 182 
Bradford D 

Transportation network company: participating drivers: 
single business license. 
This bill would allow Transportation Network Company 
(TNC) drivers to obtain only a single business license to 
operate in all local jurisdictions statewide, irrespective of 
where they operate their business. SFMTA, the City, and the 
Transportation Authority have registered their opposition to 
this bill on the basis that it would hinder our ability to collect 
information from the approximately 45,000 TNC drivers that 
cause an estimated $2-4 million per year in wear and tear on 
our local streets and an increased burden on traffic 
enforcement resources. 

Senate Enrolled 

SB 423 
Cannella R 

Indemnity: design professionals. 
This bill would effectively require public agencies and other 
project owners to defend design professionals’ interests and 
then, after a legal determination, attempt to secure 
reimbursement for those legal costs and fault. 

Senate Two-
Year 

SB 493 
Hill D 

Vehicles: right-turn violations. 
This bill would reduce the violation fine for failing to stop 
before making a right hand turn from $100 to $35. Reducing 
penalties for drivers committing safety violations is not 
consistent with the City’s Vision Zero goals. 

Assembly Two-
Year 

1Under this column, “Two-Year” indicates the bill has become a two-year bill and to remain viable must pass the 

house of origin by the end of January in 2018, the second year of the two-year legislative session. “Enrolled” means 

the bills has passed out of both houses of the Legislature and is on the Governor’s desk for consideration. 

“Chaptered” indicates the bill is now law. 
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