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Project Milestones

Ongoing
Construction 16% complete
« Joint trenching

e Addressing utility conflicts

e Sewer installation — intensive night
noise, vibration

 Installing AWSS monitoring hubs

Recent

Emergency repair of existing streetlights
Temporary streetlight power installation
Sub-sidewalk basement assessments
Sidewalk tree removals



Project Schedule




Upcoming milestones

 Phase 1 utility work

— Installing twin sewers

« SFPUC is In collaboration developing construction
plan

— Replacing water main
« SFPUC coordination of final cutover ongoing

— Replacing parts of emergency firefighting
water system (AWSS)



Outreach

e Ongoing

Weekly 14-day Construction Forecast (web,
email, text message), weekly “Weekend
Release” press release

Twice weekly Community Drop-in Office Hours
(Tue. 2:00-4:00 p.m., Fri. 10:00 a.m.-noon,
excluding holidays)

72-hour noticing for night work
“Meet the Expert” speaker series

Active Van Ness BRT Community Advisory
Committee and Van Ness Business Advisory
Committee

Briefings to public officials
Quarterly newsletters
Open for Business marketing program
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