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AGENDA 

CITIZENS ADVISORY COMMITTEE 
Meeting Notice 

Date: Wednesday, October 24, 2018; 6:00 p.m. 

Location: Transportation Authority Hearing Room, 1455 Market Street, Floor 22 

Members: John Larson (Chair), Peter Sachs (Vice Chair), Myla Ablog, Kian Alavi, Robert Gower, 
Hala Hijazi, Becky Hogue, David Klein, Peter Tannen, Chris Waddling and Rachel 
Zack  

Page 

6:00 1. Call to Order 

6:05 2. Chair’s Report – INFORMATION 

6:10 Consent Agenda 

3. Approve the Minutes of the September 26, 2018 Meeting – ACTION*

4. State and Federal Legislation Update – INFORMATION*

5. Internal Accounting Report, Investment Report, and Debt Expenditure Report
for the Three Months Ending September 30, 2018 – INFORMATION*

6. Citizens Advisory Committee Appointment – INFORMATION

The Board will consider recommending appointment of one member to the Citizens
Advisory Committee (CAC) at its November 13, 2018 meeting. The vacancy is the
result of the resignation of Hala Hijazi (District 2 resident). Neither staff nor CAC
members make recommendations regarding CAC appointments. CAC applications
can be submitted through the Transportation Authority’s website at
www.sfcta.org/cac.

7. Adopt a Motion of Support for the Approval of a a Two-Year Professional
Services Contract with MSA Design & Consulting, Inc. in an Amount Not to
Exceed $420,000 for Planning and Technical Services for the ConnectSF
Streets and Freeways Study – ACTION*

8. Adopt a Motion of Support for the Approval of a Two-Year Professional
Services Contract, with Options to Extend for Three Additional One-Year
Periods, to SPTJ Consulting in an Amount Not to Exceed $480,000 for
Computer Network and Maintenance Services – ACTION*
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End of Consent Agenda 

6:15 9. Adopt a Motion of Support for the Allocation of $8,731,019 in Prop K Sales 
Tax Funds for Eleven Requests, with Conditions, and Appropriation of 
$200,000 in Prop K Sales Tax Funds for One Request – ACTION* 

6:25 10. Adopt a Motion of Support for the Adoption of 18 2019 Prop K 5-Year 
Prioritization Programs (5YPPs), with Conditions, Amend 16 2014 5YPPs, 
Approve a Fund Exchange and Amend the 2017 Prop AA Strategic Plan to 
Provide $2,064,919 to the Bus Stop Enhancement Project, and Approve Two 
Prop K Fund Exchanges to Help Backfill the Regional Improvement Program 
Shortfall for the Central Subway – ACTION* 

6:35 11. Adopt a Motion of Support for the Adoption of the 2019 Prop K Strategic Plan 
– ACTION*

6:45 12. Update on Fissures Found on Steel Girders at the Transbay Transit Center – 
INFORMATION* 
On September 25, the Transbay Joint Powers Authority discovered a fissure on a 60 
foot by 8 foot steel girder that spans Fremont Street. Upon further examination, a 
second smaller fissure was discovered on a similar parallel girder at the Fremont Street 
site. Out of an abundance of caution, the Transbay Joint Powers Authority (TJPA) 
closed the Transit Center and Fremont Street, and proceeded to shore both girders. 
The shoring has since been installed at both Fremont and First Streets (the latter out 
of caution) and Fremont Street was re-opened for use on October 15.  The Temporary 
Terminal is being used for bus operations during this time. At the request of Mayors 
Breed and Schaff, the Metropolitan Transportation Commission is leading a peer 
panel, composed of metallurgists, welding experts and structural engineers to advise 
on testing to be performed and recommend a fix. The peer panel will also review 
building designs and help evaluate the full building condition, once more is known 
about the cause of the cracked beams.  At the October 23 Board meeting, TJPA staff 
will provide an update on these efforts and expected next steps. 

7:00 13. Progress Report for Van Ness Avenue Bus Rapid Transit Project 
INFORMATION* 

7:15 14. Adopt a Motion of Support for the Adoption of the Final Freeway Corridor 
Management Study Phase 2 Report, Authorize the Executive Director to 
Amend Cooperative Agreement No. 04-2647 with the California Department 
of Transportation for the U.S. 101/I-280 Managed Lanes for an Additional 
$152,000 in a Total Amount Not to Exceed $227,000, and Approve a Prop 
K/Local Partnership Program Fund Exchange in Prop K Funds for the U.S. 
101/I-280 Managed Lanes Project – ACTION 

7:30 15. Update on the Effects of Transportation Network Companies (TNCs) on 
Roadway Congestion and Reliability – INFORMATION* 
Following the Transportation Authority's 2017 TNCs Today report, staff have been 
collaborating with other public agencies and researchers to analyze the relative 
contributions of various factors to observed changes in roadway congestion over the 
period 2010-2016. The factors studied include road network changes, population and 
job growth, and TNCs. The TNCs and Congestion report and interactive map are 
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available on our website at https://www.sfcta.org/emerging-mobility/tncs-and-
congestion. 

7:45 16. Update on Cordon Pricing and Incentive-Based Congestion Management 
Strategies – INFORMATION 
Transportation Authority staff will provide information about the potential to utilize 
demand management strategies to reduce congestion and improve transportation 
options in downtown San Francisco. The presentation will recap our 2010 report on 
cordon pricing – the Mobility, Access, and Pricing Study (MAPS) – and describe 
current incentive-based activities in San Francisco and other cities. The same 
presentation is being given to the Board at its October 23, 2018 meeting.  

Other Items 

7:55 17. Introduction of New Business – INFORMATION 
During this segment of the meeting, CAC members may make comments on items 
not specifically listed above, or introduce or request items for future consideration. 

7:50 18. Public Comment 

8:00 19. Adjournment 

*Additional Materials

Next Meeting: November 28, 2018 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

The Hearing Room at the Transportation Authority is wheelchair accessible. To request sign language interpreters, readers, 
large print agendas or other accommodations, please contact the Clerk of the Board at (415) 522-4800. Requests made at 
least 48 hours in advance of the meeting will help to ensure availability. Attendees at all public meetings are reminded that 
other attendees may be sensitive to various chemical-based products. 

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the 
F, J, K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 7, 9, 19, 
21, 47, and 49. For more information about MUNI accessible services, call (415) 701-4485. 

If any materials related to an item on this agenda have been distributed to the Citizens Advisory Committee after 
distribution of the meeting packet, those materials are available for public inspection at the Transportation Authority at 
1455 Market Street, Floor 22, San Francisco, CA 94103, during normal office hours. 

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by 
the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report 
lobbying activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics 
Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102; (415) 252-3100; www.sfethics.org. 
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DRAFT MINUTES 

CITIZENS ADVISORY COMMITTEE 

Wednesday, September 26, 2018 

     

1. Committee Meeting Call to Order  

Chair Larson called the meeting to order at 6:08 p.m. 

CAC members present: Myla Ablog, Kian Alavi, Robert Gower, Hala Hijazi, Becky Hogue, David 
Klein, John Larson, Peter Sachs, Peter Tannen, Chris Waddling, and Rachel Zack (8) 

CAC Members Absent: Kian Alavi (entered during Item 2), Becky Hogue and Chris Waddling (3) 

Transportation Authority staff  members present were Priyoti Ahmed, Michelle Beaulieu, Anna 
LaForte, Maria Lombardo, Linda Meckel, Mike Pickford, Mike Tan, Alberto Quintanilla and Oscar 
Quintanilla 

2. Chair’s Report – INFORMATION 

Chair Larson recognized Brian Larkin, on behalf  of  the CAC for his outstanding service as 
Chairman and member of  the Citizens Advisory Committee, over the last decade plus. He 
reported that Brian also served as a member of  the Citizens Advisory Committee on 
Transportation that developed and recommended the city’s first half-cent transportation sales tax 
program, Proposition B, in 1989. Chair Larson opened the floor for Transportation Authority 
staff  to thank Brian. Chair Larson welcomed the newest CAC members David Klein, District 1 
representative and Robert Gower, District 11 representative and invited them to make 
introductory remarks. 

Chair Larson reported that Peter Gabancho, SFMTA Project Manager for the Van Ness Bus Rapid 
Transit project, would provide an update at the October 24, 2018 CAC meeting and would address 
questions raised by the CAC at the September 5, 2018 meeting. He said Transportation Authority 
staff  would forward the most recent percent complete for the project to the CAC, when made 
available by the project team. 

Chair Larson noted that District 10 community members came together this summer to develop 
ideas for improved transportation options like a shared community van, local carpool system, and 
other programs as part of  the NTIP-funded District 10 Mobility Study. He said the Transportation 
Authority project team had turned those ideas into detailed proposals and would be hosting an 
interactive community event to gather feedback from residents and work together to shape these 
ideas as they moved toward implementation. He said the event was happening on Saturday, 
September 29, 2018 at the Southeast Community Facility from 12-3 p.m. and more information 
was available at sfcta.org/design-labs.  

Chair Larson stated Transportation Authority staff  would be hosting two community events to 
update Treasure Island residents on the Treasure Island Transportation Plan and would be 
gathering feedback about program features. He said the open houses were happening on 
September 27 and October 1 at the ShipShape Community Center on Treasure Island from 5:30-
7:30 p.m. and project staff  would be distributing an electronic survey for residents who would not 
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be able to attend the events. He directed the CAC to sfcta.org/treasure-island to learn more. 

Chair Larson also reported that Supervisor Brown’s hearing request for the San Francisco 
Municipal Transportation Agency (SFMTA) to explain operational issues was transferred to the 
Government Audit and Oversight Committee. He said the next Government Audit and Oversight 
Committee meeting was scheduled for October 3, 2018 and that Transportation Authority staff  
would continue to keep the CAC updated as to when the hearing gets scheduled. 

Chair Larson stated that the California High-Speed Rail Authority was seeking a member of  the 
CAC to join their San Francisco County Community Working Group (CWG) and that the elected 
CAC member would join the CWG as a representative of  the Transportation Authority CAC. He 
said the San Francisco CWG met quarterly and primarily focused on the San Francisco to San Jose 
section of  the high-speed rail project. He noted that Transportation Authority staff  had provided 
a roles and responsibilities handout and High-Speed Rail fact sheet for their review. He directed 
interested CAC members to contact Alberto Quintanilla, Clerk of  the Board, if  they would like to 
be considered for the working group. 

During public comment, Jackie Sachs commended Brian Larkin for his decade plus years of  
service on the CAC. She noted she had known Mr. Larkin since 1986 and that they both served 
on the committee that helped develop Proposition B, the predecessor to the Prop K sales tax 
program. 

Consent Agenda 

3. Approve the Minutes of  the September 5, 2018 Meeting – ACTION 

4. State and Federal Legislation Update – INFORMATION 

There was no public comment on the Consent Agenda. 

Peter Tannen moved to approve the Consent Agenda, seconded by Peter Sachs. 

The Consent Agenda was approved by the following vote: 

Ayes: CAC Members Ablog, Alavi, Gower, Hijazi, Klein, Larson, Sachs, Tannen, and Zack 
(9) 

 Absent: CAC Members Hogue and Waddling (2) 

End of Consent Agenda 

5. Adopt a Motion of  Support to Approve Part 2 of  the Fiscal Year 2018/19 Transportation 
Fund for Clean Air Program of  Projects, with Conditions – ACTION 

Mike Pickford, Senior Transportation Planner, presented the item per the staff  memorandum. 

Rachel Zack asked about the difference in cost between the DC chargers and Level 2 chargers. 

Mr. Pickford said that DC fast chargers provided approximately 75 miles of  range per 30 mins of  
charging, whereas Level 2 chargers were much cheaper, but typically required plugging in overnight 
to fully charge a vehicle. 

Kian Alavi said he wouldn’t vote against a project to help the SFSU students; however, he spoke 
against the non-competitive contracts awarded to Jump and Motivate and felt it was wrong that 
they were requesting funds that would subsidize these companies. He said it was important to 
eliminate no-bid contracts for the benefit of  citizens. 
Peter Tannen asked how Grace Tabernacle Community Church was identified for an electric 
charging station and what the criteria was for other faith-based organizations to get involved. 

6



 
 

M:\1. CAC\Meetings\3. Minutes\2018\09 Sept 26 Mins CAC.docx  Page 3 of 8
   

Gerald Bernstein, from California Interfaith, Power and Light, said Grace Tabernacle Community 
Church had installed excess photovoltaics capacity, were two miles from the nearest public charger 
and were part of  an on-going grant with San Francisco Environment. He said California, Interfaith 
and Light was currently working with 9 other faith-based organizations that had expressed some 
interest in chargers, but was also open to working with additional interested congregations. 

Peter Sachs said Ford GoBike was a program that had not cared about equity issues, in terms of  
where they had placed bike stations in the first phases of  rollout and was a topic the CAC had 
previously discussed. He said offering bike share memberships to students who received financial 
assistance was an improvement, but not enough of  an improvement.  

Chair Larson asked what the process was for non-Pell grant students interested in receiving year-
long passes. 

Nick Kordesch, Sustainability Specialist at San Francisco State University (SFSU), said non-Pell 
grant students would be assisted on a first come first serve basis.  Through the Chair, he asked 
if  David Sorrel could speak as SFSU was modelling its program after the one Mr. Sorrel was 
managing. 

David Sorrel, Transportation Demand Manager at University of  California Berkeley (UC Berkeley), 
said SFSU’s program was identical to UC Berkeley’s 3-year grant project that catered to Economic 
Opportunity students. He listed the successes UC Berkeley had signing Pell-grant students up for 
the various Ford GoBike memberships and mentioned non-Pell grant students received 
memberships on a first come first serve basis. He said UC Berkeley had managed to create a good 
bond with JUMP and Motivate and stated that 90% of  the students he worked with used public 
transportation to get to campus. 

Mr. Kordesch said SFSU had a higher percentage of  Pell-grant and commuter students when 
compared to universities who had already implemented a partnership with Ford GoBike and felt 
it was a good last mile option for students.  

During public comment, Mike McDougal said he was interested in the commuter shuttle program 
and said that it was a citable offense to load a bike onto a private bus. He recommended that staff  
look at the disparity of  bikes on buses. 

Peter Sachs moved to approve the item, seconded by Peter Tannen. 

The item was approved by the following vote: 

Ayes: CAC Members Ablog, Alavi, Gower, Hijazi, Klein, Larson, Sachs, Tannen, and Zack 
(9) 

 Absent: CAC Members Hogue and Waddling (2) 

6. Adopt a Motion of  Support to Permanently Honor and Recognize Michael Robert 
Painter's Visionary Design, Leadership Skills and Outstanding Contributions to the 
Presidio Parkway Design and to Urge the Transportation Authority Board to Work with 
Caltrans and the State Legislature to Explore Naming the Parkway After Him – ACTION 

Peter Tannen, CAC Member, presented the item. 

Chair Larson said it would be nice to see the Presidio Parkway named after Michael Robert, creator 
of  the Presidio Parkway design. 

Peter Tannen noted that the Transportation Authority Board had approved a resolution at the 
September 25, 2018 Board meeting (included in the CAC packet) and said he spoke to Senator 
Scott Wiener about the idea and was told an approved resolution from the state senate and 
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assembly were required to officially name the parkway in honor of  Michael Painter and that it 
would be important to demonstrate local support. 

Rachel Zack thanked Peter Tannen for bringing the item to her attention but said naming the 
parkway solely after one-person was concerning. She noted the lack of  monuments and public 
spaces named after women and people of  color. 

During public comment, Jackie Sachs said she was a member of  the Doyle Drive Replacement 
Project advisory committee and worked with Michael Painter. She asked for the meeting to be 
adjourned in his honor.  

Peter Tannen moved to approve the item, seconded by Myla Ablog. 

The item was approved by the following vote: 

Ayes: CAC Members Ablog, Gower, Hijazi, Klein, Larson, Sachs and Tannen (7) 

 Nays: CAC Member Zack (1) 

Abstained: CAC Member Alavi (1) 

 Absent: CAC Members Hogue and Waddling (2) 

7. Adopt a Motion of  Support for the Allocation of  $1,470,529 in Prop K Sales Tax Funds for 
Eight Requests, with Conditions, and Appropriation of  $490,000 in Prop K Sales Tax 
Funds for Three Requests – ACTION 

Oscar Quintanilla, Transportation Planner, and Linda Meckel, Senior Transportation Planner, 
presented the item per the staff  memorandum. 

Myla Ablog asked what a continental crosswalk was. 

Mr. Quintanilla said continental crosswalks were vertically stripped crosswalks that are more visible 
to vehicles. 

Myla Ablog said she was happy to see the various bike and pedestrian improvement projects listed. 

Peter Tannen asked for clarification between allocated and appropriated projects. 

Mr. Quintanilla said appropriated projects were requests from the Transportation Authority and 
allocated projects were requests from outside agencies. 

Peter Tannen said the Bay Area Rapid Transit (BART) bicycle parking was a good idea and asked 
if  BART had any concerns being one of  the first American public agencies to use the Bikeep 
smart rack system. 

Steve Beroldo, BART Program Manager, said Bikeep racks were produced in Estonia and were 
installed at the 16th Street BART station as part of  a pilot program. He reported zero bike thefts 
and said the pilot program demonstrated that Bikeep racks were durable and secure.  

Peter Tannen asked if  there had been any thought in separating the bike and pedestrian part of  
the Treasure Island bike pathway facility. 

Mike Tan, Administrative Engineer with the Transportation Authority, said the Yerba Buena 
Island bike pathway project was in its early stages and the design of  the bike and pedestrian paths 
were still being determined. He also noted the challenges associated with roads being on a 
significant slope. 

Peter Tannen asked if  the Bicycle Advisory Committee for the San Francisco Board of  
Supervisors was involved in the project.  
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Mr. Tan said the Bicycle Advisory Committee had not yet been involved, but would be.  He said 
so far the San Francisco Bicycle Coalition had been involved. 

Peter Tannen asked what the process was in selecting 45th Avenue and Lincoln Way as part of  the 
Intersection Improvements project. 

Jennifer Wong, SFMTA Program Manager, said the intersection of  45th Avenue and Lincoln Way 
was one of  the primary gateways into Golden Gate Park and Supervisor Tang had requested 
improvements. She said on the roadway side there would be increased pedestrian visibility and 
slower turning from vehicles. 

Robert Gower noted a discrepancy between the presentation handout and the presentation slides 
presented to the CAC. 

Mr. Quintanilla said a typo in the presentation slides had been recently corrected. 

David Klein asked if  the Bicycle Safety Education and Outreach project provided bicycles. 

Miriam Sorell, SFMTA Program Manager, said that the in-school education and adult learn to ride 
classes would provide bicycles, but that classroom classes would not provide bicycles. 

David Klein asked if  the adult and youth classes would receive an evaluation, similar to the school 
focused classes. 

Ms. Sorell said all classes would be evaluated and that it would be reflected in the request for 
proposal. 

David Klein asked if  the Phase 2 of  the ConnectSF program considered impacts on low-income 
housing and affordability, as a result of  projects that might be recommended in the San Francisco 
Transit Corridor Study.  

Ms. Meckel said the 50-year vision of  ConnectSF was based on equity and tasked with building a 
more equitable city. She said all involved agencies met weekly to address equity issues and were 
currently in the needs assessment phase. She said the housing questions would not be answered 
during the Phase 2 modal study but noted that the metrics used to study the transportation 
networks included a housing needs question. Ms. Meckel added that ConnectSF had taken into 
consideration existing policies and would be recommending policies as part of  the report. 

Kian Alavi noted that increased transit leads to a higher demand to live in an area. He said he 
looked forward to seeing the results produced by the metrics in order to allow the CAC to track 
the potential increase in gentrification due to transportation projects. He urged staff  to consider 
correlative pieces that support housing. 

Rachel Zack asked if  a displacement metric could be implemented. 

Ms. Meckel said there were 55 metrics and would check to see what was being tracked for 
displacement and gentrification. 

Kian Alavi mentioned that SFMTA released an article stating that more than half  of  JUMP bike 
trips began or ended in communities of  concern. He said it was important to be aware of  the 
needs of  communities of  concerns and ensure that those needs were implemented into the 
ConnectSF vision. 

David Klein said forecasting impacts on affordable housing, etc. was not the only option and 
suggested studying past projects around the Bay Area that made an impact on the makeup of  
neighborhoods. 

During public comment Mike McDougal supported the ConnectSF vision and encouraged that a 
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focus be placed on the privatization of  public transportation. 

After public comment Anna LaForte noted that the 2017 Adult Bicycle Safety Education and 
Outreach evaluation could be found in the enclosure. 

Peter Sachs moved to approve the item, seconded by Kian Alavi. 

The item was approved by the following vote: 

Ayes: CAC Members Alavi, Gower, Hijazi, Klein, Larson, Sachs, Tannen and Zack (8) 

Abstained: CAC Member Ablog (1) 

 Absent: CAC Members Hogue and Waddling (2) 

8. Adopt a Motion of  Support for the Adoption of  13 2019 Prop K 5-Year Prioritization 
Programs – ACTION 

Anna LaForte, Deputy Director for Policy and Programming, presented the item staff  
memorandum. 

Rachel Zack asked how projects with low prioritization scores nevertheless moved forward in the 
selection process. 

Ms. LaForte said Prop K was one of  many different funding sources used by agencies to fund 
their capital improvement projects. She said by the time projects requested Prop K funding they 
typically had already been part of  an agency’s capital improvement program or recommended in 
a transportation plan.  

Kian Alavi asked why street trees qualified for Prop K transportation funding, and said he was 
concerned that the $7 million cost was higher than some projects that were more obviously 
transportation-related. 

Ms. LaForte said the $7 million cost was the total for the full 5-year programming period and said 
the Prop K Expenditure Plan as approved by the voters included a funding category exclusively 
for tree planting and maintenance.  

Maria Lombardo, Chief  Deputy Director added that the Proposition K ordinance specified that 
Expenditure Plan categories would first be eligible for update in the year 2023. 

Chair Larson said the tree planting issue come up at past meetings and speculated that the category 
was included in the Expenditure Plan because the ability of  trees to capture carbon offered some 
mitigation of  transportation impacts. He asked what the overall goal of  tree planting was. 

Chris Buck, Urban Forester at San Francisco Public Works, said the Urban Forest plan called for 
a 150% increase in tree canopy throughout the City, and said Proposition E prioritized areas that 
were in the greatest need of  increased tree canopy. He said the big picture vision was to have all 
city streets lined with trees. 

Peter Sachs said an increase in tree canopy coverage was overdue and that the need was evident 
when flying over San Francisco. 

Mr. Buck said that Proposition E funds could only be used for maintenance and not for additional 
tree planting. He said Public Works was looking for private funds to jumpstart tree planting efforts.  

Robert Gower asked what the current funding source was and Mr. Buck replied that Prop K was 
the only significant source of  public funding for tree planting and stressed its importance. 

During public comment Ed Mason opposed the use capital funding to support tree planting and 
said Public Works needed to take control of  the trees. 
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Jackie Sachs said she worked on previous 5YPP updates when she was a member of  the CAC and 
requested that funding be provided for light rail on Geary Boulevard. 

Mike McDougal supported the BART guideways projects and urged the CAC to adopt a motion 
of  support. 

Kian Alavi moved to approve the item, seconded by Rachel Zack. 

The item was approved by the following vote: 

Ayes: CAC Members Alavi, Gower, Hijazi, Klein, Larson, Sachs, Tannen and Zack (8) 

Abstained: CAC Member Ablog (1) 

 Absent: CAC Members Hogue and Waddling (2) 

9. Major Capital Project Update - Better Market Street – INFORMATION 

Cristina Calderón Olea, Better Market Street Program Manager at San Francisco Public Works 
(SFPW), presented the item. 

David Klein asked for percentages that demonstrated the anticipated Muni improvements around 
capacity and efficiency. 

Amy Tran, SFMTA Project Manager, said as an example, the Muni F loop would be able to double 
its efficiency and slash wait times from 8-9 minutes to 4-5 minutes. 

Ms. Olea said that she would send a one-page fact sheet to Transportation Authority staff  to share 
with the CAC. 

David Klein commented that the project rendering of  the Warfield did not depict the current 
demographics and asked how the project would benefit current residents. He said private 
businesses seemed to be the only group benefitting from the project. 

Ms. Olea said the rendering was based on a new residential and hotel building that was on the 
same block as the Warfield. She said the renderings were a new vision of  Market Street and meant 
to help the people that lived and worked along Market Street. Ms. Olea said mid-market would not 
improve without improving the conditions and activities.  

Ms. Zack shared similar concerns regarding the possible displacement of  existing residents along 
Market Street. She said she was looking forward to seeing transportation improvements for 
bicyclists and asked how fast improvements could be implemented. 

Ms. Olea said construction would start in 2020 and said there would not be any transformative 
changes until environmental clearance was obtained. She said the goal was to ensure Phase 1 was 
as complete and transformative as possible. 

Myla Ablog strongly suggested that SFPW be careful when marketing the project and should avoid 
language like attracting “desirable people.”   

During public comment Ed Mason felt transportation sustainability fees did not cover enough of  
the costs for new projects urged SFPW to inform the public of  any street closures in advance. 

Chair Larson moved to continue Items 10 and 11 due to time constraints, without objection. 

10. SoMa Ramp Intersection Safety Study Phase 2 Update – INFORMATION 

11. Update on the Metropolitan Transportation Commission (MTC) and Association of  Bay Area 
Governments’ (ABAG) Horizon Planning Initiative – INFORMATION 

12. Introduction of  New Business – INFORMATION 
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 Myla Ablog requested a presentation from the SFMTA regarding private vehicle use of  the red-
transit only lanes along Geary Street and its impact on public transit service in San Francisco. 

Myla Ablog suggested that staff  look at using California Environmental Quality Act (CEQA) and 
National Environmental Policy Act (NEPA) and how they are used for environmental justice and 
displacement. She said even though they were imperfect tools, they could help during the planning 
process of  the Transit Corridor Study. 

13. Public Comment 

 During general public comment Ed Mason showed photos of  idling commuter shuttle buses, 
buses with no license plates or no permits and additional violations. 

Jackie Sachs requested that new Transportation Authority Board and CAC members be provided 
copies of the 2002 Muni booklet that was discontinued in 2009. She asked for an update on the 
other 9 to 5 Study. 

14. Adjournment 

Meeting was adjourned in memorial of  Michael Painter and Jerry Robbins. 

 The meeting was adjourned at 8:27 p.m. 
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Agenda Item 4 San Francisco County Transportation Authority 
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State Legislation – October 2018  
To view documents associated with the bill, click the bill number link. 

The state legislative session ended on August 31, with the last day for the Governor to sign or veto bills on September 
30. To summarize the legislative actions taken this year, Table 1 provides a status update for all the bills on which
the Board took a position.  Table 2 provides a status update on bills that we were watching, but did not take a position
on.

Table 1. Final Proposition or Bill Status for Positions Taken in the 2017-2018 Session1 

Greyed out rows indicate that the bills died or were vetoed. 

Adopted 
Positions 

Proposition 
or Bill # 
Author 

Proposition or Bill Title Final Bill Status1 

Support 

AB 1 
Frazier D 

Transportation funding Assembly Dead 

AB 17 
Holden D 

Transit Pass Program: free or reduced-fare transit 
passes 

Vetoed 

AB 87 
Ting D 

Autonomous vehicles Chaptered 9/22/18 

AB 342 
Chiu D 

Vehicles: automated speed enforcement: five-year 
pilot program 

Assembly Dead 

AB 1184 
Ting D 

City and County of San Francisco: local tax: 
transportation network companies: autonomous 
vehicles 

Chaptered 9/21/18 

AB 2304 
Holden D 

Reduced fare transit pass programs: report. Senate Dead 

AB 2363 
Friedman D 

Vision Zero Task Force. Chaptered 9/21/18 

AB 2865 
Chiu D 

High-occupancy toll lanes: Santa Clara Valley 
Transportation Authority (VTA). 

Chaptered 9/18/18 

AB 3059 
Bloom D 

Go Zone demonstration projects. Assembly Dead 

AB 3124 
Bloom D 

Vehicles: length limitations: buses: bicycle 
transportation devices 

Chaptered 6/1/18 

SB 422 
Wilk R 

Transportation projects: comprehensive development 
lease agreements: Public Private Partnerships 

Senate Dead 

SB 760 
Wiener D 

Bikeways: design guides Assembly Dead 

SB 768 
Allen, 
Wiener D 

Transportation projects: comprehensive development 
lease agreements: Public Private Partnerships 

Senate Dead 

SB 1119 
Beall D 

Low Carbon Transit Operations Program. Chaptered 9/20/18 

SB 1328 
Beall D 

Mileage-based road usage fee. Chaptered 9/22/18 
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SB 1376 
Hill D 

Transportation network companies: accessibility plans Chaptered 9/22/18 

 Prop 69  Transportation Taxes and Fees Lockbox and 
Appropriations Limit Exemption Amendment.  
Legislative Constitutional Amendment on California’s 
June 5, 2018 ballot 

Passed by California voters 
on June 5, 2018 

Support if 
Amended 

SB 936 
Allen, Ben D 

Office of Planning and Research: Autonomous 
Vehicles Smart Planning Task Force.  

Senate Dead 

SB 1014 
Skinner D 

Zero-emission vehicles. Chaptered 9/13/18 

Oppose 

SB 1014 
Skinner D 

Zero-emission vehicles. Chaptered 9/13/18 

AB 65 
Patterson R 

Transportation bond debt service Assembly Dead 

AB 1756 
Brough R 

Transportation Funding Assembly Dead  

AB 2530 
Melendez R 

Bonds: Transportation Assembly Dead 

AB 2712 
Allen, 
Travis R 

Bonds: Safe, Reliable High-Speed Passenger Train 
Bond Act for the 21st Century 

Assembly Dead 

AB 2989 
Flora R 

Standup electric scooters. Chaptered 9/19/18 

SB 182 
Bradford D 

Transportation network company: participating 
drivers: single business license 

Chaptered 10/13/17 

SB 423 
Cannella R 

Indemnity: design professionals Senate Dead 

SB 493 
Hill D 

Vehicles: right-turn violations Assembly Dead  

SB 1132 
Hill D 

Vehicles: right turn violations. Assembly Dead  

1Under this column, “Chaptered” means the bill is now law, and “Dead” means the bill is no longer viable this 
session.  
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Table 2. Final Status for Bills Being Watched (No Position) in the 2017-2018 Session 

 
 Bills 
Being 

Watched 

Proposition 
or Bill # 
Author 

Proposition or Bill Title Final Bill Status 

Watch 

AB 344 
Melendez R 

Toll evasion violations Dead 

AB 1121 
Chiu D 

San Francisco Bay Area Water Emergency 
Transportation Authority 

Dead 

AB 1905  
Grayson D 

Environmental quality: judicial review: transportation 
projects 

Dead 

AB 2418 
Mullin D 

Transportation: emerging transportation technologies: 
California Smart Cities Challenge Grant Program 

Dead 

AB 2578 
Chiu D 

Infrastructure financing districts: City and County of 
San Francisco 

Dead 

AB 2923 
Chiu D 

San Francisco Bay Area Rapid Transit District: 
transit-oriented development 

Chaptered 9/30/18 

ACA 19 
Mayes R 

Local government taxation: voter approval Dead 

ACA 21 
Mayes R 

State infrastructure funding: funding: California 
Infrastructure Investment Fund 

Dead 

SCA 6 
Wiener D 

Local transportation measures: special taxes: voter 
approval 

Dead 
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Memorandum 
 
 
Date: October 17, 2018 
To: Transportation Authority Board 
From: Cynthia Fong – Deputy Director for Finance and Administration 
Subject: 11/13/2018 Board Meeting: Internal Accounting Report, Investment Report, and Debt 

Expenditure Report for the Three Months Ending September 30, 2018 

Background. 

Our Fiscal Policy (Resolution 18-07) establishes an annual audit requirement and directs staff  to report 
to the Board the agency’s actual expenditures in comparison to the approved budget, on at least a 
quarterly basis. The Investment Policy, Resolution 18-07, (Investment Policy) directs a review of  
portfolio compliance with the Investment Policy in conjunction with, and in the context of, the 
quarterly expenditure and budgetary report. 

Internal Accounting Report. 

Using the format of  our annual financial statements for governmental funds, the Internal Accounting 
Report includes a “Balance Sheet” (Attachment 1) and a “Statement of  Revenues, Expenditures, and 
Changes in Fund Balances, with Budget Comparison” (Attachment 2). In Attachment 2, the last two 
columns show, respectively, the budget values and the variance of  revenues and expenditures, as 
compared to the approved budget. For the three months ending September 30, 2018, the numbers in 
the approved budget column are one-fourths of  the total amended annual budget for Fiscal Year (FY) 
2018/19, including the Treasure Island Mobility Management Agency. Although the sales tax (Prop 
K), vehicle registration fees (Prop AA), accruals,  revolving credit loan, and sales tax revenue bond are 
included for the nine-month totals, the Internal Accounting Report does not include: 1) the 
Governmental Accounting Standards Board Statement Number 34 adjustments or the other accruals 
that are done at the end of  the FY, nor 2) investment income from the deposits and income with the 
city treasurer. The Balance Sheet values, as of  September 30, 2018, are used as the basis for the 
Investment Policy compliance review. 

 

RECOMMENDATION       ☒ Information      ☐ Action   

None. This is an information item. 

SUMMARY 

The purpose of this memorandum is to provide the quarterly internal 
accounting report, investment report, and debt expenditure report for 
the Fiscal Year (FY) 2018/19 period ending September 30, 2018. 

☐ Fund Allocation 
☐ Fund Programming 
☐ Policy/Legislation 
☐ Plan/Study 
☐ Capital Project 

Oversight/Delivery 
☒ Budget/Finance 
☐ Contract/Agreement 
☐ Other: 
__________________ 
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Investment Report. 

Our investment policies and practices are subject to, and limited by, applicable provisions of  state law 
and prudent money management principles. All investable funds are invested in accordance with the 
Investment Policy and applicable provisions of  California Government Code Section 53600 et seq. 
Any investment of  bond proceeds will be further restricted by the provisions of  relevant bond 
documents. 

We observe the “Prudent Investor” standard, as stated in California Government Code Section 
53600.3, applied in the context of  managing an overall portfolio. Investments are to be made with 
care, skill, prudence, and diligence, taking into account the prevailing circumstances, including, but not 
limited to general economic conditions, our anticipated needs, and other relevant factors that a 
prudent person of  a like character and purpose, acting in a fiduciary capacity and familiar with those 
matters, would use in the stewardship of  funds. 

The primary objectives for the investment activities, in order of  priority, are: 

1) Safety. Safety of the principal is the foremost objective of the investment program. Investments 
will be undertaken in a manner that seeks to ensure preservation of the principal of the funds 
under its control. 

2) Liquidity. The investment portfolio will remain sufficiently liquid to enable us to meet its 
reasonably anticipated cash flow requirements. 

3) Return on Investment. The investment portfolio will be managed with the objective of  
attaining a market rate of  return throughout budgetary and economic cycles, commensurate 
with the investment risk parameters and the cash flow characteristics of  the portfolio. 

Permitted investment instruments are specifically listed in the Investment Policy, and include the San 
Francisco City and County Treasury Pool (Treasury Pool), certificates of  deposit, and money market 
funds. 

Balance Sheet Analysis. 

The Balance Sheet (Attachment 1) presents assets, liabilities, and fund balances as of  September 30, 
2018. Cash, deposits, investments, and restricted cash (Bonds Proceeds), total to $189.2 million, as of  
September 30, 2018. Other assets total $24.9 million and includes $5.5 million of  program receivable 
and $17.3 million in sales tax receivable. Liabilities total $300.5 million, as of  September 30, 2018 and 
include $4.4 million in accounts payable, an outstanding revolving credit loan of  $24.7 million, and 
sales tax revenue bond par and premium amount (Series 2017) of  $270.1 million. 

There is a negative of  $90.9 million in total fund balances, which is largely the result of  how multi-
year programming commitments are accounted for. Future sales tax revenues and grant 
reimbursements collected will fully fund this difference. This amount is obtained as follows: $15.1 
million is restricted for capital projects and $106 million is an unassigned negative fund balance. The 
unassigned negative fund balance reflects grant-funded capital projects that are scheduled to be 
implemented over the course of  several fiscal years. The commitments are multi-year commitments 
and funded with non-current (i.e., future) revenues. Commitments of  future revenues are tracked 
through the grant administration process, and there is no issue with the availability of  future revenues 
to honor them. A negative fund balance is a result of  how these commitments are accounted for and 
it does not affect the viability of  the projects or grants. In addition, we does not hold nor retain title 
for the projects constructed or for the vehicles and system improvements purchased with sales tax 
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funds, which can result in a negative position. This reporting of  all legal funding commitments without 
the corresponding revenue or assets creates or largely contributes to the $106 million unassigned 
negative fund balance. 

Statement of  Revenues, Expenditures, and Changes in Fund Balances Analysis. 

The Statement of  Revenues, Expenditures, and Changes in Fund Balances with Budget Comparison 
(Attachment 2) compares budgeted to actual levels for revenues and expenditures for the first three 
months (one quarter) of  the fiscal year. We earned $29.3 million in revenues, including $26 million in 
sales tax revenues, and $1.5 million in total program revenues, for the three months, ending September 
30, 2018. 

As of  September 30, 2018, we incurred $5.5 million of  expenditures, including $2.2 million in capital 
projects costs, $922,426 in debt service cost the 2017 bond series and the revolving credit loan, and 
$2.3 million for personnel and non-personnel expenditures. 

For the three months, ending September 30, 2018, revenues were lower than budgetary estimates by 
$1.5 million. Majority of  the differences related to lower program revenue than budget by $1.3 million, 
primarily due to Yerba Buena Island Bridge Structures and Treasure Island Mobility Management 
Agency projects. Contract awards related to these projects are underway and we anticipate a higher 
level of  program revenues and expenditures during the next quarters.  Total expenditures were lower 
than the budgetary estimates by $60.3 million. This amount includes a favorable variance of  $360,462 
for personnel and non-personnel expenditures, a favorable variance of  $52.5 million in capital project 
costs, and a favorable variance of  $7.4 million of  debt service cost. The variance in debt service cost 
is due to timing of  the planned final repayment for the revolving credit loan. The variance in capital 
project costs is due to costs from project sponsors that have not yet been received for the first quarter. 
We anticipate a higher level of  Prop K reimbursement requests and personnel and non-personnel 
costs during the next quarter. 

Investment Compliance. 

As of  September 30, 2018, approximately 69 percent of  our investable assets, excluding the bond 
proceeds held by US Bank, per the terms of  the debt indenture, were invest in the Treasury Pool. 
These investments are in compliance with both the California Government Code and the adopted 
Investment Policy and provide sufficient liquidity to meet expenditures requirements for the next six 
months. Attachment 3 is the most recent investment report furnished by the Office of  the Treasurer. 

Debt Expenditure Compliance. 

As of  September 30, 2018, the Transportation Authority has $24.7 million outstanding in the Revolver 
Loan. In Fiscal Year 2018/19, the Transportation Authority planned to repay the remaining balance 
before the end of  the calendar year to minimize interest costs. 

As of  September 30, 2018, the cumulative total of  Prop K capital expenditures paid with bond 
proceeds is $88.1 million. The available balance of  remaining bond proceeds to be spent is $115.9 
million. These are no changes to those balances due to costs from project sponsors that have not yet 
been received for the first quarter. Total earned interest to date from bond proceeds amount to $1.7 
million. More details on these expenditures are included in Attachment 2. 

FINANCIAL IMPACT 

None. This is an information item. 
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SUPPLEMENTAL MATERIALS 

Attachment 1 – Balance Sheet (unaudited) 
Attachment 2 – Statement of Revenue, Expenditures, and Changes in Fund Balance with Budget 

Comparison (unaudited) 
Attachment 3 – Investment Report for September 30, 2018 
Attachment 4 – Debt Expenditure Report for September 30, 2018 
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Office of the Treasurer & Tax Collector
City and County of San Francisco

Tajel Shah, Chief Assistant Treasurer
Robert L. Shaw, CFA, Chief Investment Officer

Investment Report for the month of September 2018

The Honorable London N. Breed The Honorable Board of Supervisors
Mayor of San Francisco City and County of San Franicsco
City Hall, Room 200 City Hall, Room 244
1 Dr. Carlton B. Goodlett Place 1 Dr. Carlton B. Goodlett Place
San Francisco, CA   94102-4638 San Francisco, CA   94102-4638

Ladies and Gentlemen,

In accordance with the provisions of California State Government Code, Section 53646, we forward this report detailing
the City's pooled fund portfolio as of September 30, 2018. These investments provide sufficient liquidity to meet expenditure
requirements for the next six months and are in compliance with our statement of investment policy and California Code.

This correspondence and its attachments show the investment activity for the month of September 2018 for the portfolios
under the Treasurer's management. All pricing and valuation data is obtained from Interactive Data Corporation.

CCSF Pooled Fund Investment Earnings Statistics *
Current Month Prior Month

(in $ million) Fiscal YTD September 2018 Fiscal YTD August 2018
Average Daily Balance
Net Earnings
Earned Income Yield

CCSF Pooled Fund Statistics *
(in $ million) % of Book Market Wtd. Avg. Wtd. Avg.

Investment Type Portfolio Value Value Coupon YTM WAM
U.S. Treasuries
Federal Agencies
State & Local Government
  Agency Obligations
Public Time Deposits
Negotiable CDs
Commercial Paper
Medium Term Notes
Money Market Funds
Supranationals

Totals

In the remainder of this report, we provide additional information and analytics at the security-level and portfolio-level, as
recommended by the California Debt and Investment Advisory Commission.

Very truly yours,

José Cisneros
Treasurer

cc: Treasury Oversight Committee: Aimee Brown, Ron Gerhard, Reeta Madhavan, Charles Perl
Ben Rosenfield, Controller, Office of the Controller
Tonia Lediju, Internal Audit, Office of the Controller
Mayor's Office of Public Policy and Finance
San Francisco County Transportation Authority
San Francisco Public Library
San Francisco Health Service System

52.60  
2.10%

9,911$   
17.57  
2.16%

9,947$   
35.02  
2.07%

10,054$     
17.84  
2.09%

City Hall - Room 140     ● 1 Dr Carlton B. Goodlett Place ● San Francisco, CA 94102-4638

Telephones: 415-554-4487 & 415-554-5210 ● Facsimile: 415-554-4672

José Cisneros, Treasurer

October 15, 2018

9.66% 950.8$   945.5$   1.05% 1.95% 405
48.96% 4,851.6  4,792.2  1.99% 2.05% 690

9,935$       

2.46% 2.46%

446
0.26% 25.2  25.2  2.13%
1.93% 191.8  188.5  1.91% 1.68%

77
142

2.13%
19.61% 1,917.8  1,919.1  
6.96% 675.7  680.8  0.00% 2.34% 73

1.93% 1
1.00% 98.4  98.2  2.35% 2.49% 226

7.27% 717.9  711.6  3.26% 2.21% 650
4.36%

468100.0% 9,855.5$    9,787.4$    1.85% 2.15%

426.4  426.4  1.93%

Attachment 3 – Investment Report for September 30, 2018 23



P
or

tfo
lio

 S
um

m
ar

y
P

oo
le

d 
F

un
d

A
s 

of
 S

ep
te

m
be

r 
30

, 2
01

8

(in
 $

 m
ill

io
n)

B
oo

k
M

ar
ke

t
M

ar
ke

t/B
oo

k
C

ur
re

nt
 %

M
ax

. P
ol

ic
y

S
ec

ur
ity

 T
yp

e
P

ar
 V

al
ue

V
al

ue
V

al
ue

P
ric

e
A

llo
ca

tio
n

A
llo

ca
tio

n
C

om
pl

ia
nt

?
U

.S
. T

re
as

ur
ie

s
96

0.
0

$ 
   

   
95

0.
8

$ 
   

   
94

5.
5

$ 
   

   
99

.4
4

9.
66

%
10

0%
Y

es
F

ed
er

al
 A

ge
nc

ie
s

4,
85

5.
5

   
   

4,
85

1.
6

   
   

4,
79

2.
2

   
   

98
.7

8
48

.9
6%

10
0%

Y
es

S
ta

te
 &

 L
oc

al
 G

ov
er

nm
en

t
A

ge
nc

y 
O

bl
ig

at
io

ns
19

0.
1

   
   

   
19

1.
8

   
   

   
18

8.
5

   
   

   
98

.2
9

1.
93

%
20

%
Y

es
P

ub
lic

 T
im

e 
D

ep
os

its
25

.2
   

   
   

  
25

.2
   

   
   

  
25

.2
   

   
   

  
10

0.
00

0.
26

%
10

0%
Y

es
N

eg
ot

ia
bl

e 
C

D
s

1,
91

7.
8

   
   

1,
91

7.
8

   
   

1,
91

9.
1

   
   

10
0.

06
19

.6
1%

30
%

Y
es

B
an

ke
rs

 A
cc

ep
ta

nc
es

- 
- 

- 
- 

0.
00

%
40

%
Y

es
C

om
m

er
ci

al
 P

ap
er

68
4.

0
   

   
   

67
5.

7
   

   
   

68
0.

8
   

   
   

10
0.

75
6.

96
%

25
%

Y
es

M
ed

iu
m

 T
er

m
 N

ot
es

98
.5

   
   

   
  

98
.4

   
   

   
  

98
.2

   
   

   
  

99
.8

2
1.

00
%

25
%

Y
es

R
ep

ur
ch

as
e 

A
gr

ee
m

en
ts

- 
- 

- 
- 

0.
00

%
10

%
Y

es
R

ev
er

se
 R

ep
ur

ch
as

e/
S

ec
ur

iti
es

 L
en

di
ng

 A
gr

ee
m

en
ts

- 
- 

- 
- 

0.
00

%
$7

5m
m

Y
es

M
on

ey
 M

ar
ke

t F
un

ds
 -

 G
ov

er
nm

en
t

42
6.

4
   

   
   

42
6.

4
   

   
   

42
6.

4
   

   
   

10
0.

00
4.

36
%

20
%

Y
es

LA
IF

- 
- 

- 
- 

0.
00

%
$5

0m
m

Y
es

S
up

ra
na

tio
na

ls
72

1.
3

   
   

   
71

7.
9

   
   

   
71

1.
6

   
   

   
99

.1
2

7.
27

%
30

%
Y

es

T
O

T
A

L
9,

87
8.

7
$ 

   
9,

85
5.

5
$ 

   
9,

78
7.

4
$ 

   
99

.3
1

10
0.

00
%

-
Y

es

T
he

 fu
ll 

In
ve

st
m

en
t P

ol
ic

y 
ca

n 
be

 fo
un

d 
at

 h
ttp

://
w

w
w

.s
ftr

ea
su

re
r.

or
g/

, i
n 

th
e 

R
ep

or
ts

 &
 P

la
ns

 s
ec

tio
n 

of
 th

e 
A

bo
ut

 m
en

u.

T
ot

al
s 

m
ay

 n
ot

 a
dd

 d
ue

 to
 r

ou
nd

in
g.

T
he

 C
ity

 a
nd

 C
ou

nt
y 

of
 S

an
 F

ra
nc

is
co

 u
se

s 
th

e 
fo

llo
w

in
g 

m
et

ho
do

lo
gy

 to
 d

et
er

m
in

e 
co

m
pl

ia
nc

e:
 C

om
pl

ia
nc

e 
is

 p
re

-t
ra

de
 a

nd
 c

al
cu

la
te

d 
on

 b
ot

h 
a 

pa
r 

an
d 

m
ar

ke
t v

al
ue

 b
as

is
, u

si
ng

 th
e 

re
su

lt 
w

ith
 th

e 
lo

w
es

t p
er

ce
nt

ag
e 

of
 th

e 
ov

er
al

l p
or

tfo
lio

 v
al

ue
. C

as
h 

ba
la

nc
es

 a
re

 in
cl

ud
ed

 in
 th

e 
C

ity
's

 c
om

pl
ia

nc
e 

ca
lc

ul
at

io
ns

.

P
le

as
e 

no
te

 th
e 

in
fo

rm
at

io
n 

in
 th

is
 r

ep
or

t d
oe

s 
no

t i
nc

lu
de

 c
as

h 
ba

la
nc

es
. D

ue
 to

 fl
uc

tu
at

io
ns

 in
 th

e 
m

ar
ke

t v
al

ue
 o

f t
he

 s
ec

ur
iti

es
 h

el
d 

in
 th

e 
P

oo
le

d 
F

un
d 

an
d 

ch
an

ge
s 

in
 th

e 
C

ity
's

 c
as

h 
po

si
tio

n,
 th

e 
al

lo
ca

tio
n 

lim
its

 m
ay

 b
e 

ex
ce

ed
ed

 o
n 

a 
po

st
-t

ra
de

 c
om

pl
ia

nc
e 

ba
si

s.
 In

 th
es

e 
in

st
an

ce
s,

 n
o 

co
m

pl
ia

nc
e 

vi
ol

at
io

n 
ha

s 
oc

cu
rr

ed
, a

s 
th

e 
po

lic
y 

lim
its

 w
er

e 
no

t e
xc

ee
de

d 
pr

io
r 

to
 tr

ad
e 

ex
ec

ut
io

n.
   

 

S
ep

te
m

be
r 

30
, 2

01
8

C
ity

 a
nd

 C
ou

nt
y 

of
 S

an
 F

ra
nc

is
co

2

24



C
ity

 a
nd

 C
ou

nt
y 

of
 S

an
 F

ra
nc

is
co

P
oo

le
d 

F
un

d 
P

or
tfo

lio
 S

ta
tis

tic
s

F
or

 th
e 

m
on

th
 e

nd
ed

 S
ep

te
m

be
r 

30
, 2

01
8

A
ve

ra
ge

 D
ai

ly
 B

al
an

ce
N

et
 E

ar
ni

ng
s

$1
7,

57
3,

72
4

E
ar

ne
d 

In
co

m
e 

Y
ie

ld
2.

16
%

W
ei

gh
te

d 
A

ve
ra

ge
 M

at
ur

ity
46

8 
da

ys

P
ar

B
oo

k
M

ar
ke

t
In

ve
st

m
en

t T
yp

e
($

 m
ill

io
n)

V
al

ue
V

al
ue

V
al

ue
U

.S
. T

re
as

ur
ie

s
96

0.
0

$ 
  

95
0.

8
$ 

  
94

5.
5

$ 
  

F
ed

er
al

 A
ge

nc
ie

s
4,

85
5.

5
  

4,
85

1.
6

  
4,

79
2.

2
  

S
ta

te
 &

 L
oc

al
 G

ov
er

nm
en

t
  A

ge
nc

y 
O

bl
ig

at
io

ns
19

0.
1

  
19

1.
8

  
18

8.
5

  
P

ub
lic

 T
im

e 
D

ep
os

its
25

.2
  

25
.2

  
25

.2
  

N
eg

ot
ia

bl
e 

C
D

s
1,

91
7.

8
  

1,
91

7.
8

  
1,

91
9.

1
  

C
om

m
er

ci
al

 P
ap

er
68

4.
0

  
67

5.
7

  
68

0.
8

  
M

ed
iu

m
 T

er
m

 N
ot

es
98

.5
  

98
.4

  
98

.2
  

M
on

ey
 M

ar
ke

t F
un

ds
42

6.
4

  
42

6.
4

  
42

6.
4

  
S

up
ra

na
tio

na
ls

72
1.

3
  

71
7.

9
  

71
1.

6
  

T
ot

al
9,

87
8.

7
$ 

   
 

9,
85

5.
5

$ 
  

9,
78

7.
4

$ 
  

$9
,9

10
,6

09
,6

24

U
.S

. T
re

as
ur

ie
s

9.
66

%

F
ed

er
al

 A
ge

nc
ie

s
48

.9
6%

S
ta

te
 &

 L
oc

al
 

G
ov

er
nm

en
t

1.
93

%P
ub

lic
 T

im
e 

D
ep

os
its

0.
26

%

N
eg

ot
ia

bl
e 

C
D

s
19

.6
1%

M
on

ey
 M

ar
ke

t F
un

ds
4.

36
%

S
up

ra
na

tio
na

ls
7.

27
%

C
om

m
er

ci
al

 P
ap

er
6.

96
%

M
ed

iu
m

 T
er

m
 N

ot
es

1.
00

%

A
ss

et
 A

llo
ca

tio
n 

by
 M

ar
ke

t V
al

ue

S
ep

te
m

be
r 

30
, 2

01
8

C
ity

 a
nd

 C
ou

nt
y 

of
 S

an
 F

ra
nc

is
co

3

25



Portfolio Analysis
Pooled Fund

Tajel Shah, Chief Assistant Treasurer
Robert L. Shaw, CFA, Chief Investment Officer
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Yield Curves

Tajel Shah, Chief Assistant Treasurer
Robert L. Shaw, CFA, Chief Investment Officer

8/31/18 9/28/18 Change
3 Month 2.094 2.196 0.1026
6 Month 2.260 2.364 0.1039

1 Year 2.447 2.563 0.1157
2 Year 2.627 2.819 0.1919
3 Year 2.691 2.883 0.1916
5 Year 2.738 2.953 0.2147
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SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY 

Sales Tax Revenue Bond 
Attachment 4 

Debt Expenditure Report

As of September 30, 2018 

Bond Proceed Uses Bond Proceeds Spent Bond Proceeds Remaining Balance

Capital Project Fund 204,003,258$            88,073,222$              115,930,036$            
Revolver Refinancing 46,000,981$              46,000,981$              -$  
Total 250,004,239$           134,074,203$            115,930,036$            

Interest Earned 1,653,123$  

Sponsor Bond-Eligible Reimbursement Requests Paid Previous Current Cumulative Total
SFMTA Motor Coach Procurement* 23,697,709$            -$  23,697,709$            
SFMTA Radio Communications System & CAD Replacement* 24,466,529              - 24,466,529              
SFMTA Trolley Coach Procurement* 12,045,948              - 12,045,948              
TJPA Transbay Transit Center 6,334,563   - 6,334,563                

SFMTA Guideway Improvements (e.g. MME, Green Light Rail Facility, OCS) 3,654,122   - 3,654,122                
SFMTA Signals - New and Upgraded 3,236,363   - 3,236,363                
SFMTA Central Control and Communications (C3) Program* 2,725,415   - 2,725,415                
PCJPB Caltrain Early Investment Program - Electrification 2,513,948   - 2,513,948                
PCJPB Caltrain Early Investment Program - CBOSS 1,620,012   - 1,620,012                
SFMTA Escalators 1,616,213   - 1,616,213                
SFMTA 1570 Burke Avenue Maintenance Facility 1,570,451   - 1,570,451                
SFMTA Light Rail Vehicle Procurement* 1,329,105   - 1,329,105                
SFMTA Geary Bus Rapid Transit 1,035,228   - 1,035,228                
SFMTA Muni Forward 917,165      - 917,165
SFMTA Fall Protection Systems 597,849      - 597,849
SFMTA Balboa Park Station Area and Plaza Improvements 580,808      - 580,808
SFMTA Traffic Calming Implementation (Prior Areawide Plans) 131,795      - 131,795

88,073,223$            -$ 88,073,223$            
43.17% 0.00% 43.17%

* Major Cash Flow Drivers

Total
Percentage of Capital Project Fund paid with Bond Proceed 
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Memorandum 

Date: October 18, 2018 
To: Transportation Authority Board 
From: Jeff Hobson – Deputy Director for Planning 
Subject: 11/13/18 Board Meeting: Approve a Two-Year Professional Services Contract with 

MSA Design & Consulting, Inc. in an Amount Not to Exceed $420,000 for Planning 
and Technical Services for the ConnectSF Streets and Freeways Study 

DISCUSSION 

Background. 

The Transportation Authority is collaborating with the San Francisco Municipal Transportation 
Agency (SFMTA) and the San Francisco Planning Department to facilitate the ConnectSF program. 
Phase 1 of ConnectSF defined a 50-year vision for San Francisco’s future that represents San 
Francisco’s goals and aspirations as a city within the larger Bay Area. The vision will be used as a 
framework for future studies related to transportation and land use planning in San Francisco and 

RECOMMENDATION       ☐ Information      ☒ Action 

• Approve a two-year professional services contract with MSA
Design & Consulting, Inc. (MSA) in an amount not to exceed 
$420,000 for planning and technical services for the ConnectSF 
Streets and Freeways Study 

• Authorize the Executive Director to negotiate contract payment
terms and non-material terms and conditions

SUMMARY 

We are seeking consultant services to provide planning and technical 
for the Streets and Freeways Study (Study), which is part of Phase 2 of 
the ConnectSF citywide long-range transportation planning program. 
The Study will identify a preferred future vision for San Francisco, 
combining urban design physical and operational concepts, for the 
network of major arterials and freeways within the city. The study will 
consider freeway redesign, pricing, HOV (carpool)/HOT lanes and 
goods movement.  It will also develop street typologies to help inform 
modal priorities.  Recommendations from the Study will feed into the 
next countywide transportation plan update.  We issued a Request for 
Proposals (RFP) in August. By the proposal due date, we received two 
proposals.  Following interviews with both firms, the multi-agency 
selection panel recommended MSA to provide the requested services. 

☐ Fund Allocation
☐ Fund Programming
☐ Policy/Legislation
☐ Plan/Study
☐ Capital Project

Oversight/Delivery
☐ Budget/Finance
☒ Contract/Agreement
☐ Other:
__________________
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constitutes ConnectSF’s first phase of work. The vision is available on 
connectsf.org/about/components/vision 

Phase 2 of ConnectSF, now underway, involves several major efforts that support the transportation 
vision. Those efforts and the time frames in which they are anticipated to take place include: the 
Transportation Needs Assessment (2018), Transportation Network Development for the San 
Francisco Transportation Plan (2018), Transit Corridors Study (2018-19) and Streets and Freeways 
Study (2018-19).   

The outcome of Phase 2 will be a prioritized list of projects and strategies that are needed to move 
the city towards meeting the goals and objectives agreed upon in the Phase 1 Vision. Phase 3 of 
ConnectSF will include an update to the countywide transportation plan or San Francisco 
Transportation Plan (SFTP 2050) and a new Transportation Element of the City’s General Plan.  

The Streets and Freeway Study will build off the Transportation Needs Assessment and Network 
Development, review and incorporate previous and ongoing studies, consider potential changes to 
regional and local travel patterns, and apply national and international best practices to arrive at the 
optimal long-range freeway footprint and overall roadway operational conditions. It will focus on 
the transformative opportunities to improve the City’s freeways and major streets and roads and will 
develop a citywide street typology. The result of this Study will be a screened, preliminarily phased 
list of potential projects and operational strategies and polices for further planning, refinement, and 
consideration for inclusion in the SFTP 2050. The consultant, with support from the ConnectSF 
study team, will coordinate closely with other interagency efforts on Emerging Mobility Services and 
Technology and Transportation Demand Management. 

On behalf of the ConnectSF agencies, we have already contracted with Civic Edge Consulting to 
provide strategic communications, media and community relations services to support this Study 
and the other ConnectSF Phase 2 efforts.    

Procurement Process. 

We issued a RFP for planning and technical services for the Study on August 30, 2018. We hosted a 
pre-proposal conference at our offices on September 10, which provided opportunities for small 
businesses and larger firms to meet and form partnerships. Fifteen firms attended the conference. 
We took steps to encourage participation from small and disadvantaged business enterprises, 
including advertising in six local newspapers: the San Francisco Chronicle, San Francisco Examiner, 
Nichi Bei, the Small Business Exchange, the Western Edition and the San Francisco Bayview. We 
also distributed the RFP and questions and answers to certified small, disadvantaged and local 
businesses, Bay Area and cultural chambers of  commerce, and small business councils. 

By the due date of  September 28, 2018, we received two proposals in response to the RFP. A 
selection panel comprised of  Transportation Authority, San Francisco Planning Department and 
SFMTA staff  evaluated the proposals based on qualifications and other criteria identified in the 
RFP, including the proposer’s understanding of  project objectives, technical and management 
approach, and capabilities and experience. The panel selected both firms to interview on October 5. 
Based on the competitive process defined in the RFP, the panel recommends that the Board award 
the contract to the highest-ranked firm: MSA. The MSA team distinguished itself  through strong 
references and awareness of  transportation issues. The team members have many years of  
experience and have worked on numerous San Francisco projects. 
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We established a Disadvantaged Business Enterprise (DBE) goal of  14% for this contract. 
Proposals from both firms met or exceeded the goal. The MSA team includes 34% DBE 
participation from subconsultant, IDS California, a Hispanic-owned and San Francisco-based firm. 

FINANCIAL IMPACT 

This contract will be funded by federal Surface Transportation Program funds and a Prop K 
appropriation that is pending approval on its second read at the October 23, 2018 Board meeting. 
The adopted Fiscal Year 2018/19 budget includes this year’s activities. Sufficient funds will be 
included in future fiscal year budgets to cover the remaining cost of  the contract. 

CAC POSITION 

The CAC will consider this item at its October 24, 2018 meeting. 

SUPPLEMENTAL MATERIALS 

Attachment 1 – Scope of Services 
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Attachment 1 
Scope of Services 

The Transportation Authority is collaborating with the San Francisco Municipal Transportation 
Agency (SFMTA) and the San Francisco Planning Department to facilitate the ConnectSF program. 
Phase 2 of ConnectSF, now underway, involves several major efforts that support the transportation 
vision. Those efforts and the time frames in which they are anticipated to take place include: the 
Transportation Needs Assessment (2018), Transportation Network Development for the San 
Francisco Transportation Plan (2018), Transit Corridors Study (2018-19) and Streets and Freeways 
Study (2018-19). The Streets and Freeways Study will identify a preferred future Vision, combining 
urban design physical and operational concepts, for the network of major arterials and freeways within 
San Francisco. Driven at all stages by the ConnectSF Vision, this Study will build off the 
Transportation Needs Assessment and Network Development, review and incorporate previous and 
ongoing studies, consider potential changes to regional and local travel patterns, and apply national 
and international best practices to arrive at the optimal long-range freeway footprint and overall 
roadway operational conditions. 

Specific tasks include: 

1) project management;  

2) an inventory of major roadway corridor concepts from existing and in-progress plans; 

3) development and refinement of project concepts (freeway and pricing focus); 

4) development of citywide streets mission statements, incorporating street typologies and 
modal policy priorities; 

5) development of analysis framework; 

6) evaluation of concepts and concept packages; 

7) creation of recommendations and draft and final reports; 

8) implementation strategy (optional); and 

9) outreach (for context only, a separate consultant has been procured). 

The tasks are detailed below: 

TASK 1 – Project Management 

Management of overall project tasks, invoice preparation, coordination meetings and correspondence. 

Deliverable(s): 

1. Monthly project reporting and invoices by task 
2. Weekly progress and coordination conference calls 
3. Up to two in-person staff working sessions per-month with the ConnectSF study team through June 2019 

TASK 2 – Inventory of Major Roadway Corridor Concepts from Existing and In-progress Plans 

This effort will begin with taking inventory of existing and in-progress plans (e.g. Bicycle Strategy, 
Vision Zero Strategy, Freeway Corridor Management Study (FCMS), Railyard Alignment and Benefits 
(RAB) Study) and proposed long-range concepts impacting the major arterials and freeways. 

This effort will include documenting State Highway Operation and Protection Program (SHOPP) and 
Transportation Asset Management Plan (TAMP) efforts, State of Good Repair (SOGR), and 
Resilience by Design projects, including follow up coordination with the California Department of 
Transportation (Caltrans) and City and County of San Francisco staff. All documented SHOPP 
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projects, proposed SOGR, and proposed Resilience by Design projects will be summarized from their 
existing sources. This effort will also include documenting in-progress Intelligent Transportation 
System planning efforts in San Francisco, and new City and State safety and operation standards 
updates. 

Deliverable(s): 

1. Table detailing planned SHOPP, TAMP, and other applicable concepts, projects, policies and plans 

TASK 3 – Development and Refinement of Project Concepts – Freeway and Pricing Focus 

The project team will develop a range of design concepts for changes to major arterials and freeways 
identified through the Transportation Network Development process (see above). Where reasonable, 
the project team will consider in-progress and planned major land changes that can be expected to 
significantly impact or be impacted by any long-range freeway and major roadway design concepts. 

Project concepts for each of the following components will be developed and refined for 2050, 
considering the analysis completed in the Needs Assessment and Network Development components 
of the ConnectSF program. It is expected that the development and refinement of project concepts 
will take place in an iterative way, overlapping to ensure no more than a duration of a total of five 
months. 

a. Freeway Improvements  

i. Interchanges and Ramps: Develop proposed interchange and ramp 
improvement project concepts including review and refinement of existing 
project concepts developed in previous and on-going studies.  

ii. New Underground Transportation Facilities: Develop up to three project 
concepts and rough order of magnitude per mile cost, for vehicle and potential 
multi-modal tunnel facilities within San Francisco. Potential project limits and 
potential land use development capture strategies to fund the transportation 
improvements will need to be considered. Project concepts need to be 
developed with consideration for on-going Transit Corridors Study work and 
pre-existing major transit studies. 

iii. Freeway Removal (optional): In association with the RAB Study or any 
successor studies generated from or with the Planning Department, the 
consultant will review and refine proposals for additional freeway removals 
(e.g. Central Freeway). If executed, this scope of work will occur in 
conjunction with Land Use plans. 

b. Managed Lanes 

i. Freeways High-Occupancy Vehicle (HOV)/Express Lanes: Incorporate the 
concepts developed from the FCMS Phases 1 and 2, plus develop strategies 
for the remaining freeway segments and the San Francisco-Oakland Bay 
Bridge approach (in collaboration with the Metropolitan Transportation 
Commission (MTC)). Develop a concept definition(s), implementation 
prioritization and Operation and Maintenance (O&M) cost estimates, and 
policy and legislative prerequisites. 

ii. Local Streets and Roads HOV/High-Occupancy Toll (HOT): Develop a 
concept definition(s), implementation prioritization and O&M cost estimates, 
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and policy and legislative prerequisites for a network of surface street 
HOV/HOT lanes. 

c. Pricing 

i. Downtown Cordon Pricing: Incorporate and update the project concepts from 
the 2010 Mobility, Access and Pricing Study, and work in conjunction with 
any new decongestion pricing projects developed by the Transportation 
Authority in the coming months. 

ii. Mobility as a Service (MaaS): Based on Treasure Island and District 10 MaaS 
work efforts, develop a proof of concept for a citywide service. This project 
concept relates to on-going work under the Transportation Authority’s 
Emerging Mobility Services and Technology (EMST) and Treasure Island 
Mobility Management efforts and the SFMTA’s Muni app development. 

iii. Trip Cap: Leveraging project concepts currently being developed in the 
District 10 Mobility Management Study, refine and extrapolate to a citywide 
trip cap project concept. 

iv. Road User Charge: Develop a project concept definition, implementation and 
O&M cost estimates, and a revenue estimate, and cite policy and legislative 
prerequisites. 

v. Parking: Synthesize project work developed in SFPark and the 2016 San 
Francisco Parking Supply and Utilization Study. 

d. Goods Movement and Urban Deliveries White Paper 

i. What are the impacts of deliveries in San Francisco? Is there an impact to curb 
space availability? In conjunction with the scope of work outlined under Task 
4.2, the consultant will support and work with the ConnectSF study team to 
deliver a short white paper outlining analysis of available data and questions 
for future study.   

Deliverable(s): 

1. Memorandum with a collection of project fact sheets for each project concept, detailing the concepts and 
recommended policies, including supporting data, maps, and enough detail to describe the project, for ultimate 
submission in the SFTP and the Regional Transportation Plan/Sustainable Communities Strategy 

TASK 4 – Citywide Streets Mission Statements 

As with Task 3, Task 4 will be completed by the consultant in association with the ConnectSF study 
team. 

The citywide street typologies task is intended to inform design and policy priorities for roadways 
beyond major arterials and freeways. Ultimately, this task will develop a series of toolkits that 
accommodate the future 2050 mode split and develop the related mission statements for corridors 
defined in the Network Development. For example, a mission statement for a corridor could identify 
Franklin and Gough Streets as auto oriented streets, Van Ness Avenue as the transit street, and Polk 
Street as the bicycle and pedestrian oriented street. Additionally, where one street needs to fulfill all 
modal needs, the mission statement should address complete street ideas and identify pinch points or 
other issues. For example, Masonic Street between Fell Street and Geary Boulevard has complex 
design requirements because it needs to incorporate all modes of travel. 
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This task will consider and coordinate with the work of the standing multi-agency EMST and Travel 
Demand Management Working Groups to ensure that any new specific strategies developed as part 
of the mission statements, typologies and toolkits are consistent. 

Task 4.1. Street Design 

This task includes conducting an inventory of current San Francisco street classification systems and 
designations for streets and roads within the city, researching peer cities and their approach to 
typologies and street toolkits, and evaluating San Francisco’s policies against those policies that are 
considered best practices. This task should reference the Better Streets Plan, and the Western and 
Central South of Market street hierarchies. 

Deliverable(s): 

1. Memorandum summarizing street classification systems from peer cities and existing San Francisco guidance. 
The memorandum should also include an evaluation of current city practices vs best practices. 

Task 4.2. Develop street mission statements and toolkits 

Based on 2065 Vision goals and objectives, corridors defined in Network Development and the 
background street design research from Task 4.1, the consultant, with support from the ConnectSF 
study team, will develop street mission statements that support the ConnectSF Vision. 

The statements will follow similar typologies that prescribe general physical design, operational and 
policy interventions to different street types within a corridor. The street types may not be assigned 
to specific streets, but instead may follow more generic contexts that could be applied to specific 
streets. In addition to the findings from research in Task 4.1, mode priorities identified in the Network 
Development Task, street types utilize the surrounding urban form and built environment. 

The total number of street types will be constrained to no more than 16-20 types (3-4 modes x 3-4 
build environments, with an additional 3-4 for critical street types) with the intent to capture the most 
common and illustrative typologies (e.g. Alameda County Complete Street Guidelines). This will allow 
for 3-4 modal priorities and 3-4 scales of built environments to be matrixed against one another. The 
additional 3-4 typologies will be reserved for critical street types that are not covered by the more 
generic 16 street types. Tools, strategies and actions will be developed with the consultant, with 
support from the ConnectSF study team. Leveraging the already procured outreach consultant for 
Phase 2, the consultant will work with the ConnectSF study team to participate in at least one charrette 
to engage various stakeholders in development of the street typologies and potential uses (see Task 9 
below). 

The future typologies will consider the following components: 

Achieving Vision Zero: The Vision Zero Action Strategy, and additional recommendations from 
advocacy groups will ensure future recommendations for San Francisco’s streets contribute to 
eliminating traffic fatalities, and will create public realm spaces that ensure safe streets, safe 
people and safe vehicles. Ultimately, the consultant, with support from the ConnectSF study team, 
must ensure that future projects for San Francisco Streets consider what it would take to achieve 
Vision Zero. 

Citywide bike network: The SFMTA has a street classification system, and is in the process of 
developing greenways in conjunction with the Bike Strategy. The consultant will take into account the 
most current thinking from SFMTA staff with regard to bike infrastructure. 
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Curb Management Strategy: The proposed Curb Management Study proposes that the SFMTA and 
the Transportation Authority develop an inventory of curb space and curb use throughout the city in 
addition to demand for curb space by user and mode type. The results of this study will inform 
potential pilot programs to test with emerging mobility companies and ultimately produce a curb 
management strategy. The results of the curb management study and pilot would shape the final curb 
management strategy. This strategy should prioritize outcomes identified in the City’s Guiding 
Principles for EMST. Furthermore, the strategy should aim to reduce conflicts between vehicle 
loading needs behavior and vulnerable roadway users including people walking and bicycling. The 
consultant will consider the above studies when developing future street typologies. 

Updated Metropolitan Transportation System (MTS): Updates to the MTS street designations based 
on the developed mission statements and typologies will be considered. The MTS network includes 
roadways recognized as ‘regionally significant’ and includes all interstate highways, state routes, and 
portions of the street and road system operated and maintained by the local jurisdictions (San 
Francisco). 

Deliverable(s): 

1. Participation and creation of materials for stakeholder charrette for development of streets classification system 
2. Memorandum on San Francisco Streets Mission Statements, including operational and policy interventions for 

different street types within a corridor, typical street sections and general design considerations for street zones 
by typology and modal priority 

TASK 5 – Develop Analysis Framework 

The consultant will develop the analysis framework and methodology for evaluating project concepts 
and concept packages, drawing from Needs Assessment metrics and findings and with support from 
the ConnectSF study team. The analysis framework will be developed as a high-level analysis to 
identify concepts, projects, and programs developed in Task 3 and to the extent feasible, Task 4, that 
have the most potential to achieve the ConnectSF Vision transportation goals and objectives. Potential 
factors include overall Vehicle Miles Traveled reduction and congestion mitigation and how well 
projects and policies meet the ConnectSF Vision goals. This task will also help set the stage for policy 
and operational tradeoffs to be considered in Task 6, evaluation. 

Deliverable(s): 
1.  Technical memorandum detailing the analysis framework methodology 

TASK 6 – Evaluation of Concepts and Concept Packages 

Using the framework developed in Task 5, the consultant, with support from the ConnectSF study 
team, will evaluate concept and concept packages and present results in a strategy matrix and 
accompanying technical memorandum. 

The consultant will categorize concepts, projects, and programs evaluated as having a high or medium 
level benefit into short-, medium-, and long-range timeframes. 

Concepts, projects, or programs that are either substantially similar or dependent in design and 
operation may be grouped or combined for this screening evaluation. The evaluation may be 
qualitative/rough order of magnitude in nature (e.g., high, medium, low, no, or negative benefit, by 
metrics defined in the Needs Assessment) due to the limited time frame for completion of this effort 
and incomplete, high-level project details. 

54



Attachment 1 
Scope of Services 

This task will ensure there is a relationship between any freeway vision strategies and major arterials 
network plans, and backcheck street mission statements and typologies against the future on-street 
transit network, bike network and freight network. 

The outcome of this task is a long-term vision statement, defined by a list of prioritized project and 
policy recommendations. 

Deliverable(s): 
1. Streets and Freeways vision statement, a list of prioritized project and policy recommendations, including 

illustrative design graphics to fully articulate the vision and its potential broad benefits 

TASK 7 – Create Recommendations and Draft and Final Streets & Freeways Study Report 

Building off Task 6, the consultant, with support from the ConnectSF study team, will produce a final 
report with recommendations for top tier project concepts and policy recommendations for 
consideration in the SFTP 2050 as potential next steps for streets as outlined in Task 4. 

Deliverable(s): 
1. Streets and Freeways Draft and Final Report, including final prioritizations 
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Memorandum 

Date: October 18, 2018 
To: Transportation Authority Board 
From: Joe Castiglione – Deputy Director for Technology, Data & Analysis 
Subject: 11/13/18 Board Meeting: Approve a Two-Year Professional Services Contract, with 

Options to Extend for Three Additional One-Year Periods, to SPTJ Consulting in an 
Amount Not to Exceed $480,000 for Computer Network and Maintenance Services 

DISCUSSION 

Background. 

The Transportation Authority’s information technology needs are fairly complex as engagement 
with the public and elected official requires a robust website, well-maintained audio-visual 
capabilities in all meeting rooms, high-capacity printers and large-format presentation equipment 
(wide-format plotter, etc.). Additionally, the Transportation Authority’s travel demand forecasting 
model produces detailed simulations of regional travel using a combination of local specialized 
servers and Amazon Web Services cloud environment. Consultant support is also required for 
support of desktop and laptop computer hardware and software, office network equipment, 
telecommunications systems, servers and data backup/retrieval, and disaster recovery preparation. 

The small staff of the Transportation Authority does not warrant full-time, in-house technical 
support, so most technical maintenance and support tasks are outsourced to a professional 
consultant team that comes to the Transportation Authority’s office weekly and on an as-needed 
basis. The current IT consultant is on-site a minimum of one day per week, not including critical 

RECOMMENDATION       ☐ Information      ☒ Action 

• Approve a two-year professional services contract, with options to
extend for three additional one-year periods, to SPTJ Consulting in 
an amount not to exceed $480,000 for computer network and 
maintenance services 

• Authorize the Executive Director to negotiate contract payment
terms and non-material terms and conditions

SUMMARY 

We are seeking consultant services to provide computer network and 
maintenance services for the Transportation Authority’s various 
information technology needs. We issued a Request for Proposals 
(RFP) in September. By the proposal due date, we received five 
proposals. Following interviews with two of the firms, the selection 
panel recommended SPTJ Consulting to provide the requested services. 

☐ Fund Allocation
☐ Fund Programming
☐ Policy/Legislation
☐ Plan/Study
☐ Capital Project

Oversight/Delivery
☐ Budget/Finance
☒ Contract/Agreement
☐ Other:
__________________
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tasks, emergencies, or special projects. The consultant will triage all critical and non-critical IT 
requests and maintain a prioritized list of tasks for completion. As the Transportation Authority’s IT 
needs evolve, it is possible that more than one day of on-site presence may be required. 

Procurement Process. 

We issued a RFP for computer network and maintenance services on September 5, 2018. While a 
pre-proposal conference was not held, proposers were able to submit questions regarding the RFP 
and receive responses by September 17. We took steps to encourage participation from small and 
disadvantaged business enterprises, including advertising in five local newspapers: the San Francisco 
Examiner, Nichi Bei, the Small Business Exchange, the Western Edition and the San Francisco 
Bayview. We also distributed the RFP and questions and answers to certified small, disadvantaged 
and local businesses, Bay Area and cultural chambers of  commerce, and small business councils. 

By the due date of  October 4, 2018, we received five proposals in response to the RFP. A selection 
panel comprised of  Transportation Authority staff  evaluated the proposals based on qualifications 
and other criteria identified in the RFP, including the proposer’s understanding of  project objectives, 
technical and management approach, capabilities and experience, cost and Disadvantaged Business 
Enterprise/Local Business Enterprise/Small Business Enterprise (DBE/LBE/SBE) participation. 
The panel selected two firms to interview on October 15. Based on the competitive process defined 
in the RFP, the panel recommends that the Board award the contract to the highest-ranked firm: 
SPTJ Consulting. 

The panel unanimously agreed that SPTJ Consulting distinguished itself  through a number of  
criteria. The assembled team demonstrated a solid understanding of  agency needs and proposed 
appropriate staffing resources and technology solutions. SPTJ also demonstrated familiarity with 
agency practices, as well as a high-level of  reliability and responsiveness as validated by references 
from peer agencies. SPTJ has provided computer network and maintenance services for the 
Transportation Authority since 2004. 

We established a DBE/LBE/SBE goal of  15% for this contract. Proposals from both firms that 
were interviewed met or exceeded the goal. The SPTJ Consulting team proposed a total DBE and 
LBE participation of  84% from its own firm. 

FINANCIAL IMPACT 

This contract will be funded by Prop K sales tax operating funds. The adopted Fiscal Year 2018/19 
budget includes this year’s activities. Sufficient funds will be included in future fiscal year budgets to 
cover the remaining cost of  the contract. 

CAC POSITION 

The CAC will consider this item at its October 24, 2018 meeting. 

SUPPLEMENTAL MATERIALS 

Attachment 1 – Scope of Services 
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Attachment 1 
Scope of Services 

The Transportation Authority’s information technology (IT) needs are fairly complex as engagement 
with the public and elected official requires a robust website, well-maintained audio-visual capabilities 
in all meeting rooms, high-capacity printers and large-format presentation equipment (wide-format 
plotter, etc.). Additionally, the Transportation Authority’s travel demand forecasting model produces 
detailed simulations of regional travel using a combination of local specialized servers and Amazon 
Web Services cloud environment. Consultant support is also required for support of desktop and 
laptop computer hardware and software, office network equipment, telecommunications systems, 
servers and data backup/retrieval, and disaster recovery preparation. 

The following list serves as an example of the types of known upcoming technology-related tasks, but 
unforeseen requirements and new projects come up regularly at the Transportation Authority, so the 
consultant will require a breadth of knowledge on various IT topics. 

The consultant will perform at a minimum the following tasks: 

Ongoing Tasks: 
• Perform software and hardware installation and configuration on servers and staff desktop 

computers, including managing licenses and certificates 
• Specify, quote, and set up new computers as needed 
• Maintain computer and Voice-Over-IP (VOIP) telephone user accounts (moves, additions, 

changes, removals) 
• Manage file back-up and restoration process 
• Evaluate application configurations to enhance productivity and make recommendations for 

application and hardware purchases based on the Transportation Authority’s needs 
• Diagnose and troubleshoot specific hardware and software problems 
• Maintain virtual machines 
• Train designated staff in basic troubleshooting (e.g. restoring files, mapping network drives) 
• Setup and shutdown (when an employee leaves) user accounts and staff workstations 
• Provide basic website support, including backups, upgrades and space management, as well as 

supporting technical coordination between developers and staff 
• Coordinate with internet service provider 
• Help to improve productivity and reduce overhead in technology areas 
• Continuously update documentation of systems 

Monthly tasks: 
• Monitor network activity for bottlenecks, problems, and spyware/virus activity 
• Examine computer logs for errors and warnings/indications of problems 
• Maintain computer equipment and software inventory 
• Inspect and optimize computers as needed 
• Maintain a clean and orderly computing environment 

Annual tasks: 
• Review computer electrical power quality 
• Inspect computers for solid connections 
• Evaluate and review infrastructure 
• Produce formal report of findings, corrective actions, and recommendations 
• Support annual IT audit documentation and follow-up audit questions 
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Attachment 1 
Scope of Services 

Technology Expertise 

The following technologies are currently in use at the Transportation Authority, and will require 
support from the consultant: 

• Microsoft Active Directory 
• Ubuntu Linux (webservers and Samba file sharing) 
• Ubuntu KVM virtualization 
• UltraBAC and Acronis backup 
• Cisco switches, routers, and firewall equipment 
• OpenVPN remote access 
• Microsoft Dynamics AX and SQL Server 
• Microsoft Windows 7/8/10 and Office 365 
• MacOS and Adobe Creative Cloud 
• ArcGIS and QGIS mapping software 
• Drupal CMS 
• Twiki internal wiki system 
• G Suite 
• TurboGears and Ruby on Rails  
• MediaTemple Plesk, Amazon Web Services (EC2 and S3), and Heroku 
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Memorandum 
 
Date: October 24, 2018 
To: Transportation Authority Board 
From: Anna LaForte – Deputy Director for Policy and Programming 
Subject: 11/13/2018 Board Meeting: Allocation of $8,731,019 in Prop K Sales Tax Funds for 

Eleven Requests, with Conditions, and Appropriation of $200,000 in Prop K Sales Tax 
Funds for One Request 
 

RECOMMENDATION       ☐ Information      ☒ Action   

● Allocate $7,500,000 in Prop K funds to the Peninsula Corridor Joint 
Powers Board (PCJPB) for nine requests: 

1. Tunnels 1 & 4 Track and Drainage Rehabilitation ($1,300,000) 
2. Revenue Vehicle Rehabilitation ($3,807,115) 
3. Ticket Vending Machine Rehab Program ($218,485) 
4. SF Station Enhancements and Renovations ($200,000) 
5. Systemwide Track Rehabilitation ($1,100,000) 
6. Railroad Communications State of Good Repair ($106,400) 
7. Signal System State of Good Repair ($60,000) 
8. Guadalupe River Bridge Replacement and Extension ($600,000) 
9. Marin Street and Napoleon Avenue Bridges Rehabilitation 

($108,000) 

● Allocate $1,231,019 in Prop K funds to the San Francisco Municipal 
Transportation Agency (SFMTA) for two requests: 

10. Replace 35 Paratransit Vans ($931,019) 
11. New Traffic Signals Contract 65 ($300,000) 

● Appropriate $200,000 in Prop K funds for one request: 
12. TSP Evaluation Tool ($200,000) 

SUMMARY 

We are presenting twelve requests totaling $8,931,019 in Prop K funds 
to the Board for approval. Attachment 1 lists the requests, including 
requested phase(s) and supervisorial district(s) for each project. 
Attachment 2 provides a brief description of each project. Attachment 
3 contains the staff recommendations.  

☒ Fund Allocation 

☒ Fund Programming 

☐ Policy/Legislation 

☐ Plan/Study 

☐ Capital Project 
Oversight/Delivery 

☐ Budget/Finance 
☐ Contracts 
☐ Other: 
__________________ 

DISCUSSION 

Attachment 1 summarizes the subject allocation requests, including information on proposed 
leveraging (i.e. stretching Prop K sales tax dollars further by matching them with other fund sources) 
compared with the leveraging assumptions in the Prop K Expenditure Plan. Attachment 2 includes a 
brief description of each project. Attachment 3 summarizes the staff recommendations for the 
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requests, highlighting special conditions and other items of interest. An Allocation Request Form for 
each project is enclosed, with more detailed information on scope, schedule, budget and funding. 

FINANCIAL IMPACT 

The recommended action would allocate $8,731,019 and appropriate $200,000 in Prop K funds. 
The allocations and appropriation would be subject to the Fiscal Year Cash Flow Distribution 
Schedules contained in the enclosed Allocation Request Forms.  

Attachment 4 shows the approved Fiscal Year (FY) 2018/19 allocations and appropriations to date, 
with associated annual cash flow commitments as well as the recommended allocations, 
appropriation and cash flow amounts that are the subject of this memorandum. 

Sufficient funds are included in the adopted FY 2018/19 budget to accommodate the 
recommended actions. Furthermore, sufficient funds will be included in future budgets to cover the 
recommended cash flow distribution for those respective fiscal years. 

CAC POSITION 

The CAC will be briefed on this item at its October 24, 2018 meeting. 

SUPPLEMENTAL MATERIALS 

Attachment 1 – Summary of Applications Received 
Attachment 2 – Project Descriptions 
Attachment 3 – Staff Recommendations 
Attachment 4 – Prop K Allocation Summaries – FY 2018/19 
 
Enclosure – Prop K/AA Allocation Request Forms (12) 
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Attachment 4.
Prop K Allocation Summary - FY 2018/19

PROP K SALES TAX

Total FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Prior Allocations 43,619,692$     35,662,589$    6,709,344$      1,072,025$      175,734$        -$                   -$                   
Current Request(s) 8,931,019$       3,953,382$      4,868,395$      109,243$        -$                   -$                   -$                   
New Total Allocations 52,550,711$     39,615,971$    11,577,739$    1,181,268$      175,734$        -$                   -$                   

The above table shows maximum annual cash flow for all FY 2018/19 allocations and appropriations approved to date, along with 
the current recommended allocation(s). 
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Memorandum 
 
 
Date: October 19, 2018 
To: Citizens Advisory Committee 
From: Anna LaForte – Deputy Director for Policy and Programming 
Subject: 11/13/2018 Board Meeting: Adopt 18 2019 Prop K 5-Year Prioritization Programs 

(5YPPs), with Conditions, Amend 16 2014 5YPPs, Approve a Fund Exchange and 
Amend the 2017 Prop AA Strategic Plan to Provide $2,064,919 to the Bus Stop 
Enhancement Project, and Approve Two Prop K Fund Exchanges to Help Backfill the 
Regional Improvement Program Shortfall for the Central Subway 

RECOMMENDATION       ☐ Information      ☒ Action   

• Adopt 18 2019 Prop K 5YPPs (See Attachment 1) 
• Amend 16 2014 5YPPs (See Attachment 1) 
• Amend the 2017 Prop AA Strategic Plan to provide $2,064,919 

to the Bus Stop Enhancement Project through a cost neutral 
fund exchange with Geary Bus Rapid Transit Prop K funds  

• Approve two Prop K fund exchanges to help backfill the 
Regional Improvement Program (RIP) shortfall for the Central 
Subway  

We have worked with project sponsors to refine project proposals and 
programming recommendations for the 2019 5YPP Update. On 
October 16, the Board approved the first ten 5YPPs on their first read. 
This month, we are presenting the remaining 5YPPs for adoption.  
Sixteen require concurrent 2014 5YPP amendments to better reflect the 
planned allocations for the remainder of this fiscal year. This group of 
5YPPs includes three fund exchanges to address eligibility issues so we 
can support the subject projects.  Two of the fund exchanges use Prop 
K to reduce our long standing RIP commitment to the Central Subway 
project and meet the project’s cash flow needs.  We are also 
recommending, with conditions, an increase of $34 million in Prop K 
programming as well as significant advancement of funds to help fill a 
funding gap and support potential acceleration of the replacement of 
151 light rail vehicles (LVRs) for the San Francisco Municipal 
Transportation Agency (SFMTA). Additional details are provided 
below in this memo and Attachment 4 lists the conditions.  
Transportation Authority Board adoption of the 5YPPs is a prerequisite 
for allocation of funds from the Prop K programmatic categories. 
Attachment 2 provides a summary list of all the projects included in the 
5YPPs in Group 2. At the meeting we will present highlights of each 
5YPP and sponsors will be available to answer questions. 

☐ Fund Allocation 
☒ Fund Programming 
☐ Policy/Legislation 
☐ Plan/Study 
☐ Capital Project 

Oversight/Delivery 
☐ Budget/Finance 
☐ Contract/Agreement 
☐ Other: 
__________________ 
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DISCUSSION 

Background. 

The voter approved Prop K Expenditure Plan describes the types of projects that are eligible for 
funds, including both specific projects (e.g. Central Subway) and programmatic (i.e., non-project 
specific) categories. It also establishes limits on sales tax funding by Expenditure Plan line item and 
sets expectations for leveraging of sales tax funds with other federal, state and local dollars to fully 
fund the Expenditure Plan projects. The Expenditure Plan estimates that $2.35 billion (in 2003 $’s) 
in local transportation sales tax revenue will be made available to projects over the 30-year program; 
however, it does not specify how much any given project would receive by year. The Expenditure 
Plan requires that the Transportation Authority develop and adopt periodic updates to the Strategic 
Plan and 5YPPs to guide the implementation of the program while supporting transparency and 
accountability. The Board approved the overall approach for updating the Strategic Plan and 5YPPs 
in April 2018, including the proposed schedule and outreach approach.  

The Prop K Strategic Plan sets policy for administration of the program to ensure prudent 
stewardship of taxpayer funds. It also reconciles the timing of expected sales tax revenues with the 
schedule for when project sponsors need those revenues and provides a solid financial basis for the 
issuance of debt needed to accelerate the delivery of projects and their associated benefits to the 
public.  

The Board adopted the 2019 Strategic Plan Baseline in May 2018, which established how much 
unallocated Prop K funds are available for each of  the Expenditure Plan categories by fiscal year 
through the end of  the 30-year Expenditure Plan in 2034. Adoption of  the Strategic Plan Baseline 
allowed us to initiate the 5YPP updates. The 5YPPs identify the specific projects that will be funded 
with Prop K over the next five-year period starting July 1, 2019 through June 30, 2024. 

The 5YPPs are intended to provide transparency in how sponsors prioritize projects for Prop K 
funding, to establish a pipeline of  projects that are ready to advance as soon as Prop K and other 
funds are available, and to encourage coordination across Prop K programs. As established in the 
Expenditure Plan, each 5YPP is developed by the lead agency designated by the Transportation 
Authority Board, working closely with the Transportation Authority and other project sponsors 
eligible for Prop K funds in that category, as well as any other interested agencies. The Board has 
designated the lead agencies for the 2019 5YPPs as shown in Attachment 1.  

In early May, we released guidance to project sponsors on the process for updating the 5YPPs. By 
the end of  July, sponsors had submitted 115 applications (known as Project Information Forms) for 
projects across the 21 Prop K programmatic categories.  

Adoption of the 2019 5YPPs – Group 2. 

We are recommending approval of  18 5YPPs listed in Attachment 1 and included in the enclosure.  
We consider several factors as we evaluate the proposed programming and prepare draft 
recommendations. For example, we consider the past delivery track record for the category by 
reviewing the percent of  funds allocated versus programmed in past 5YPPs, and the percent 
complete of  previously funded projects. We consider project readiness (e.g. is the prior phase 
complete, are matching funds likely to be available), leveraging of non-Prop K funds, and whether 
the requested expenditure rates seem reasonable. In addition, we look at the percent of funds that 
would be spent on financing for the category and whether the category will run out of Prop K 
funds. We are also looking across the 5YPPs for cross-cutting themes such as geographic equity and 
ensuring consistency with Strategic Plan policies. 
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What’s in Each 5YPP. 

In compliance with Expenditure Plan requirements, each 5YPP includes: a prioritization 
methodology to rank projects within a category, a 5-year program or list of projects, Project 
Information Forms, and performance measures.  The 5YPPs also include a summary of project 
delivery accomplishments for the prior 5YPP period and proposed leveraging of non-Prop K funds. 

The sections that we anticipate being of most interest to the CAC include:  

• Table 2 - Project Delivery Snapshot. This table shows completed projects and the 
percent complete for active projects.  

• Table 3 - Prioritization Criteria and Scoring Table. This table includes scores for 
proposed projects using both program-wide and category specific criteria. These are 
largely the same as the criteria used in the 2014 5YPPs. 

• Table 4 - 5-Year Project List. This table shows the amount of Prop K funds requested 
for each project by fiscal year. It also shows the amount of funds available by fiscal year 
as approved in the Strategic Plan Baseline, making it easy to see which categories are 
requesting to advance funds from future years. 

• Project Information Forms. These documents contain scope, schedule, budget and 
funding plan information to help justify programming of Prop K funds to the projects. 

Amendments to 2014 5YPPs. 

As part of the 2019 5YPP update process, we have been working with sponsors to update Prop K 
funding needs for Fiscal Year 2018/19, the final fiscal year of the 2014 5YPP period. This effort has 
resulted in the need for comprehensive amendments to 2014 5YPPs for several categories. We have 
identified any programmed, but unallocated funds and worked with sponsors to confirm which 
projects should remain programmed in Fiscal Year 2018/19 and what funds should be 
reprogrammed in the 2019 5YPP period. Through this process, we identified four potential 
scenarios requiring an amendment to the 2014 5YPP for a given category: 

1. Projects are not advancing and the sponsor is requesting to reprogram funds to new projects 
in the 2019 5YPP period. 

2. Projects are delayed and the sponsor is requesting to delay programming for the same 
projects into the 2019 5YPP period. 

3. Projects are not advancing and sponsor is requesting to reprogram funds to new projects for 
allocation during Fiscal Year 2018/19. 

4. Sponsor is requesting to advance funds into Fiscal Year 2018/19. 

Each 2019 5YPP document contains the proposed 2014 5YPP amendment, if needed. 

Neighborhood Transportation Improvement Program (NTIP) Cycle 2. 

We are recommending $7.7 million in Prop K funds for NTIP Cycle 2 grants.  This provides the 
same level of funding as in the 2014 5YPP period: $100,000 for planning projects and $600,000 as 
local match for capital projects in each district, for a total of $700,000 per district. Given that some 
districts have not used the full amount of funds available in the 2014 5YPP period, we are 
recommending that each district be allowed to carry forward a maximum of $300,000 in unallocated 
NTIP funds into the 2019 5YPP period. This would allow a district to have a maximum NTIP 
amount of $1,000,000.  Our recommendation also includes $650,000 over the next five years to 
enable SFMTA and SFCTA staff to continue working with the Board to support the NTIP.  Please 
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see Attachment 3 for details on our NTIP Cycle 2 recommendations, as well as a summary of NTIP 
allocations to date and remaining NTIP amounts for each district. 

SFMTA Light Rail Vehicle (LRV) Procurement. 

SFMTA has been working with the Metropolitan Transportation Commission (MTC) and the 
Transportation Authority to explore the possibility of accelerating procurement of 151 replacement 
light rail vehicles, as well as filling a funding gap that exists whether the procurement is accelerated 
or not. The three agencies have developed a preliminary funding plan but are still evaluating various 
aspects including the overall cost-benefit analysis. The revised timeline could accelerate delivery of 
the first vehicles by as many as 18 months and shorten the overall delivery window from six and a 
half years to only three. The chief advantages are providing more reliable and comfortable service 
sooner to the public and reducing operations and maintenance costs by retiring older vehicles that 
cost more to maintain in a good condition. Tradeoffs include financing costs needed to ensure cash 
is on hand to meet the proposed accelerated schedule and incurring costs due to replacing LRVs 
prior to the end of the Federal Transit Administration (FTA)-established useful life.   These costs 
reduce funds that would be available for other projects, including future vehicle procurements.   

The recommended action before the Transportation Authority Board is to approve, with conditions, 
the proposed programming of an additional $34.9 million in Prop K funds from the Vehicles-Muni 
category and to advance cash flow in the Vehicles-Muni and Vehicles-Discretionary category to 
support the potential accelerated procurement as part of approval of the corresponding 5YPPs.   
The Vehicles-Muni category is the single largest programmatic category and is one of the main 
drivers of our need to issue debt.  Adopting the Strategic Plan with the most aggressive 
advancement of funds to support the replacement of the 151 LRVs now, means that the funds are 
in place if the SFMTA and the Board choose to support the accelerated option.  If a less aggressive 
or non-accelerated procurement schedule is chosen, the vehicles categories and the rest of the Prop 
K program will see lower financing costs and more funds available for projects.  

If the proposed programming is approved, there will be $189.2 million in Prop K funds for 
replacement of the LRVs.  There would be no funds remaining for other projects in the Vehicles-
Muni or Vehicles-Discretionary category after this 5-year period and financing costs for these two 
vehicles categories go up by about $24 million.   

The proposed Prop K programming for the accelerated delivery schedule is subject to the 
conditions shown in Attachment 4.  This attachment also shows a comparison of the original and 
potential accelerated schedule for replacement of the 151 LRVs, which are part of a contract with 
Siemens Mobility that also includes purchase of LRVs to expand the SFMTA’s fleet:  

The SFMTA Board will be briefed on the LRV procurement and Central Subway projects (see 
below) at its November 6 meeting. 

Amendment of the 2017 Prop AA Vehicle Registration Fee Strategic Plan. 

The SFMTA proposed $2,064,919 in Bus Rapid Transit/Transit Preferential Streets/Muni Metro 
Network category funds in the 2019 5YPP Update for the Bus Stop Enhancement Project.  
However, the project is not eligible for that category because most of the bus stops to be enhanced 
are not located on streets designated as Transit Preferential Streets (e.g. Folsom, Mission, 19th 
Avenue). To enable the project to advance, we are recommending an amendment to the 2017 Prop 
AA Strategic Plan to reprogram $2,064,919 in Transit Reliability and Mobility Improvement category 
funds from Geary BRT to the Bus Stop Enhancement Project. To keep Geary BRT whole, we have 
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increased the amount for Geary BRT by an equal amount of Prop K funds in the 2019 5YPP for the 
Bus Rapid Transit/Transit Preferential Streets/Muni Metro Network category. The proposed Prop 
AA Strategic Plan amendment is attached to the relevant 5YPP. 

Approval of Central Subway Fund Exchanges to Help Backfill RIP Shortfall. 

The Transportation Authority has a long-standing commitment of RIP funds to the Central Subway 
project.  We have always known that the RIP funds would not all be available in time to meet the 
project’s cash flow needs given the unreliability of the fund source.  Senate Bill 1 helped to stabilize 
RIP funds, albeit at a relatively low level of about $13 million every two years compared to historic 
funding levels.  Recognizing this, the SFMTA budgeted the remaining RIP funds as part of the 
project contingency.  Now that the project is nearing completion and SFMTA anticipates that it will 
use up all of the budgeted contingency, SFMTA staff has been working with staff from the MTC 
and the Transportation Authority to develop a funding plan to backfill $61.75 million in remaining 
RIP funds. 

The proposed funding plan, summarized in Attachment 5, is roughly a three way split between the 
agencies with MTC and the Transportation Authority providing $21 million each and the SFMTA 
$20 million.  Many of the identified sources will require additional action, including 
board/commission action in order to commit the funds to the Central Subway.   

Through adoption of the 2019 Prop K Strategic Plan Baseline, we identified $964,968 in de-
obligated Prop K funds from prior fund exchanges in the Central Subway category.  The SFMTA 
plans to seek allocation of these funds before the end of the calendar year, which will count toward 
our RIP commitment to the project.  As part of the subject agenda item, we are seeking approval of 
the following two Prop K fund exchanges to cover the remainder of our proposed $21 million 
contribution toward the RIP shortfall: 

• Prop K/OBAG 2 Better Market Street Fund Exchange – $15.98 million in One Bay 
Area Grant Cycle 2 funds programmed to Better Market Street would be exchanged with an 
equivalent amount of Prop K funds from the Guideways-Discretionary category.   San 
Francisco Public Works is agreeable to this fund exchange, which will require MTC 
approval. 

• Prop K/Prop B General Fund L Taraval Transit Enhancements – We are 
recommending programming an extra $4,055,032 in Prop K funds from the Guideways-
Discretionary category to the L Taraval project in the 2019 5YPP, enabling SFMTA to 
redirect an equivalent amount of Prop B General Fund or other SFMTA funds from L 
Taraval to Central Subway. 

The fund exchanges are required because the guideways category is for state of good repair work 
and not for transit expansion projects.  Similarly, the MTC will need to approve some fund 
exchanges to address eligibility issues and make funds available for the Central Subway project.  
MTC staff anticipate bringing related actions to its commission in November/December 2018. If 
the Board approves the above fund exchanges, our remaining RIP commitment will be reduced 
from $61.75 million to $40.75 million for the Central Subway project as shown in Attachment 6. 

Adoption of the 2019 Prop K Strategic Plan. 

Development of the Strategic Plan and 5YPPs is an iterative process. As we developed 
recommendations for Prop K programming for each category, we have made corresponding 
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changes to the Strategic Plan Baseline expenditures and rerun the model to determine projected 
financing costs.  This enabled us to confirm that the Expenditure Plan categories and the Prop K 
program as a whole can accommodate the proposed expenditures within the funds available.    

At the November 6 Board meeting we will also present the Draft 2019 Strategic Plan for approval as 
a separate item. We are targeting completion of the update process by the end of calendar year 2018 
to allow project sponsors to include programmed Prop K funds in their Fiscal Year 2019/20 annual 
budgets. 

FINANCIAL IMPACT 

There is no impact on the Transportation Authority’s annual budget associated with the 
recommendation actions. However, the 5YPPs are an important financial planning document for the 
Transportation Authority as the 5YPPs, along with the 2019 Strategic Plan (subject of a separate 
agenda item) establish the expected annual sales tax allocations and set maximum annual 
reimbursements. The 2019 Strategic Plan and 5YPPs will provide an updated baseline for 
forecasting when and how much debt the Transportation Authority may need to issue to support 
delivery of the projects. Actual allocation of funds is subject to separate approval action by the 
Transportation Authority.  

CAC POSITION 

The CAC will be briefed on this item at its October 24, 2018 meeting. 

SUPPLEMENTAL MATERIALS 

Attachment 1 – List of 5YPPs Recommended for Adoption and Lead Agencies for Each 5YPP 

Attachment 2 – Master List of Projects Included in Group 2 5YPPs 

Attachment 3 – Summary of recommended NTIP Programming and NTIP allocations to date 

Attachment 4 – SFMTA LRV Procurement (including recommended conditions) 

Attachment 5 – Central Subway RTIP Backfill Funding Plan 

Attachment 6 -  Remaining Regional Improvement Program (RIP) Commitments 
 
Enclosures (19):  

A. Draft 2019 Prop K Bus Rapid Transit/Transit Preferential Streets/MUNI Metro Network 
5YPP 

B. Draft 2019 Prop K Caltrain Capital Improvement Program 5YPP 
C. Draft 2019 Prop K Transit Enhancements 5YPP 
D. Draft 2019 Prop K New and Renovated Vehicles - Muni & Vehicles – Discretionary 5YPP 
E. Draft 2019 Prop K New and Renovated Vehicles - PCJPB 5YPP 
F. Draft 2019 Prop K Rehabilitate/Upgrade Existing Facilities - Muni 5YPP 
G. Draft 2019 Prop K Rehabilitate/Upgrade Existing Facilities - PCJPB 5YPP 
H. Draft 2019 Prop K Rehabilitate/Upgrade Existing Facilities - Discretionary 5YPP 
I. Draft 2019 Prop K Guideways - Muni 5YPP 
J. Draft 2019 Prop K Guideways - PCJPB 5YPP 
K. Draft 2019 Prop K Guideways - Discretionary 5YPP 
L. Draft 2019 Prop K New and Upgraded Streets 5YPP 
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M. Draft 2019 Prop K Traffic Calming 5YPP 
N. Draft 2019 Prop K Bicycle Circulation/Safety 5YPP 
O. Draft 2019 Prop K Pedestrian Circulation/Safety 5YPP 
P. Draft 2019 Prop K Curb Ramps 5YPP 
Q. Draft 2019 Prop K Transportation Demand Management/Parking Management 5YPP 
R. Draft 2019 Prop K Transportation/Land Use Coordination 5YPP 
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Attachment 1.
2019 Prop K Strategic Plan/5YPP Update

List of 5YPPs Recommended for Adoption and Lead Agency

Group 1 - Approved on first read at the October 16, 2018 Board meeting
EP

No.1 Category 5YPP Lead 
Agency 2

8 BART Station Access, Safety and Capacity BART
9* Ferry PORT

20B* Rehabilitate/Upgrade Existing Facilities - BART BART
22B Guideways - BART BART
31* New Signals and Signs SFMTA
32 Advanced Technology and Information Systems (SFgo) SFMTA
33* Signals and Signs SFMTA

34* - 35 Street Resurfacing, Rehabilitation, and Maintenance SFPW
37* Pedestrian and Bicycle Facility Maintenance SFPW
42 Tree Planting and Maintenance SFPW

Group 2 - To Be Considered at the November 2018 Board meetings
EP

No.1 Category 5YPP Lead 
Agency 2

1* Bus Rapid Transit/Transit Preferential Streets/MUNI Metro Network SFMTA
7* Caltrain Capital Improvement Program PCJPB

10-16* Transit Enhancements SFMTA
17M*/17U New and Renovated Vehicles - Muni and Discretionary SFMTA

17P* New and Renovated Vehicles - PCJPB PCJPB
20M* Rehabilitate/Upgrade Existing Facilities - Muni SFMTA
20P* Rehabilitate/Upgrade Existing Facilities - PCJPB PCJPB
20U Rehabilitate/Upgrade Existing Facilities - Discretionary SFCTA

22M* Guideways - Muni SFMTA
22P* Guideways - PCJPB PCJPB
22U Guideways - Discretionary SFCTA

26-30* New and Upgraded Streets
38* Traffic Calming SFMTA
39* Bicycle Circulation/Safety SFMTA
40* Pedestrian Circulation/Safety SFMTA
41* Curb Ramps SFPW
43* Transportation Demand Management/Parking Management SFCTA
44* Transportation/Land Use Coordination SFCTA

SFCTA

*Categories marked with an asterisk require a concurrent amendment to the 2014 5YPP with the adoption of the 
2019 5YPP.

M:\1. CAC\Meetings\2. Memos\2018\11 Oct\Prop K 5YPP adoption Part 2\ATT 1 Prop K 5YPP group list.xlsx
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Attachment 1.
2019 Prop K Strategic Plan/5YPP Update

List of 5YPPs Recommended for Adoption and Lead Agency

1 EP No. stands for Expenditure Plan category number. 

2 The lead agency role is a coordinator or convener role among eligible project sponsors for that category and other 
interested agencies and stakeholders. It does not confer veto power. Agency acronyms include: BART (Bay Area 
Rapid Transit District), SFPW (Department of Public Works), PCJPB (Peninsula Corridor Joint Powers Board or 
Caltrain), PORT (Port of San Francisco), SFCTA (San Francisco County Transportation Authority), and SFMTA (San 
Francisco Municipal Transportation Agency).

M:\1. CAC\Meetings\2. Memos\2018\11 Oct\Prop K 5YPP adoption Part 2\ATT 1 Prop K 5YPP group list.xlsx

79



Pr
im

ar
y 

E
xp

en
di

tu
re

 
Pl

an
 #

1
Sp

on
so

r2
Pr

oj
ec

t N
am

e
Br

ie
f P

ro
je

ct
 D

es
cr

ip
tio

n
T

ot
al

 P
ro

p 
K 

R
eq

ue
st

ed
 in

 
20

19
 5

YP
P

Su
pe

rv
is

or
ia

l 
D

is
tri

ct

1,
 1

6
SF

M
T

A
G

ea
ry

 B
ou

le
va

rd
 I

m
pr

ov
em

en
t (

B
R

T
 

P
ha

se
 2

)

G
ea

ry
 B

ou
le

va
rd

 I
m

pr
ov

em
en

t P
ro

je
ct

 (B
R

T
 P

ha
se

 2
) w

ill
 e

nh
an

ce
 th

e 
pe

rf
or

m
an

ce
, v

ia
bi

lit
y,

 
an

d 
co

m
fo

rt
 le

ve
l o

f 
tr

an
si

t a
nd

 p
ed

es
tr

ia
n 

tr
av

el
 a

lo
ng

 th
e 

G
ea

ry
 c

or
rid

or
. T

he
 s

co
pe

 w
ill

 b
e 

to
 c

om
pl

et
e 

a 
pr

el
im

in
ar

y 
en

gi
ne

er
in

g 
re

po
rt

, d
et

ai
l d

es
ig

n,
 b

id
 a

nd
 a

w
ar

d,
 a

nd
 b

eg
in

 
co

ns
tr

uc
tio

n 
fo

r 
th

e 
G

ea
ry

 B
R

T
 p

ro
je

ct
 b

et
w

ee
n 

St
an

ya
n 

St
re

et
 a

nd
 3

4t
h 

A
ve

nu
e.

 T
he

 p
ro

je
ct

 
in

cl
ud

es
 tr

an
si

t i
m

pr
ov

em
en

ts
 li

ke
 b

us
-o

nl
y 

la
ne

s,
 s

ig
na

l o
pt

im
iz

at
io

n,
 u

pg
ra

de
d 

st
at

io
ns

, a
nd

 
pe

de
st

ria
n 

im
pr

ov
em

en
ts

 li
ke

 h
ig

hl
y 

vi
si

bl
e 

cr
os

sw
al

ks
, s

id
ew

al
k 

ex
te

ns
io

ns
, m

ed
ia

n 
re

fu
ge

s,
 

an
d 

lig
ht

in
g.

$5
,4

41
,1

04

D
is

tr
ic

t 0
1,

 
D

is
tr

ic
t 0

2,
 

D
is

tr
ic

t 0
3,

 
D

is
tr

ic
t 0

5,
 

D
is

tr
ic

t 0
6

N
/A

SF
M

T
A

T
ra

ns
it 

St
op

 E
nh

an
ce

m
en

t P
ro

gr
am

 

P
ro

gr
am

 to
 u

pd
at

e 
an

d 
up

gr
ad

e 
si

gn
ag

e 
at

 M
un

i s
to

ps
 w

he
re

 b
as

ic
 s

ig
na

ge
 a

nd
 c

us
to

m
er

 
in

fo
rm

at
io

n 
is

 m
is

si
ng

. N
ew

 s
ig

ns
 in

cl
ud

e 
in

fo
rm

at
io

n 
on

 r
ou

te
, d

es
tin

at
io

n,
 s

pa
n,

 a
nd

 
ac

ce
ss

ib
ili

ty
. E

xi
st

in
g 

po
le

s 
w

ill
 b

e 
us

ed
 a

s 
m

uc
h 

as
 p

os
si

bl
e,

 b
ut

 p
ro

gr
am

 f
un

di
ng

 w
ill

 c
ov

er
 

ne
w

 p
ol

es
 w

he
re

 a
pp

lic
ab

le
 a

s 
w

el
l a

s 
a 

so
la

r 
la

nt
er

n.
 I

n 
or

de
r 

to
 a

dd
re

ss
 P

ro
p 

K
 e

lig
ib

ili
ty

 
is

su
es

, p
ro

je
ct

 is
 p

ro
po

se
d 

to
 b

e 
fu

nd
ed

 w
ith

 P
ro

p 
A

A
 V

eh
ic

le
 R

eg
is

tr
at

io
n 

F
ee

s 
th

ro
ug

h 
a 

fu
nd

 e
xc

ha
ng

e 
w

ith
 G

ea
ry

 B
R

T
.

$0
C

ity
w

id
e

7
P

C
JP

B
L

oc
al

 C
ap

ita
l M

at
ch

 P
la

ce
ho

ld
er

P
ro

p 
K

 h
el

ps
 to

 o
ff

se
t S

an
 F

ra
nc

is
co

’s
 lo

ca
l m

at
ch

 c
on

tr
ib

ut
io

n 
to

 C
al

tr
ai

n'
s 

ca
pi

ta
l b

ud
ge

t f
or

 
C

al
tr

ai
n’

s 
C

ap
ita

l I
m

pr
ov

em
en

t P
ro

gr
am

 (C
IP

) p
ro

je
ct

s,
 in

cl
ud

in
g 

co
nt

in
ue

d 
im

pl
em

en
ta

tio
n 

of
 e

xp
re

ss
 tr

ac
ks

 b
et

w
ee

n 
Sa

n 
F

ra
nc

is
co

 a
nd

 S
an

 J
os

e 
to

 im
pr

ov
e 

tr
av

el
 ti

m
e 

an
d 

re
lia

bi
lit

y.
 

T
hi

s 
w

or
k 

m
ay

 in
cl

ud
e 

pa
ss

in
g 

si
di

ng
, t

o 
al

lo
w

 e
xp

re
ss

 tr
ai

ns
 to

 b
yp

as
s 

lo
ca

l s
er

vi
ce

 w
he

re
 

ad
di

tio
na

l t
ra

ck
s 

ar
e 

no
t a

pp
ro

pr
ia

te
 a

nd
/o

r 
rig

ht
 o

f 
w

ay
 is

 li
m

ite
d.

 P
ro

je
ct

s 
ar

e 
de

si
gn

ed
 to

 
im

pr
ov

e 
se

rv
ic

e 
le

ve
ls

.

$4
,2

50
,0

00
D

is
tr

ic
t 0

6,
 

D
is

tr
ic

t 1
0 

   
   

  

11
SF

M
T

A
F

 M
ar

ke
t &

 W
ha

rv
es

: F
or

t M
as

on
 

E
xt

en
si

on

Id
en

tif
y 

an
 in

iti
al

 e
xt

en
si

on
 s

eg
m

en
t f

or
 th

e 
F

 M
ar

ke
t &

 W
ha

rv
es

 li
ne

, f
ro

m
 F

is
he

rm
an

's 
W

ha
rf

 
to

 F
or

t M
as

on
.  

T
he

 p
ro

je
ct

 w
ill

 ta
ke

 th
e 

ex
is

tin
g 

al
ig

nm
en

t a
nd

 w
or

k 
w

ith
 s

ta
ke

ho
ld

er
s 

to
 

re
fin

e 
an

d 
ul

tim
at

el
y 

de
ve

lo
p 

a 
pl

an
 th

at
 c

an
 m

ov
e 

in
to

 th
e 

de
si

gn
 p

ha
se

.
$9

26
,1

00
D

is
tr

ic
t 0

2,
 

D
is

tr
ic

t 0
3

12
, 1

7M
SF

M
T

A
R

eh
ab

ili
ta

te
 H

is
to

ric
 &

 M
ila

n 
St

re
et

ca
rs

R
eh

ab
ili

ta
te

 u
p 

to
 1

1 
M

ila
n 

an
d 

7 
V

in
ta

ge
 S

tr
ee

tc
ar

s 
to

 li
ke

-n
ew

 c
on

di
tio

n,
 in

cl
ud

in
g 

up
gr

ad
in

g 
el

ec
tr

ic
al

 a
nd

 m
ec

ha
ni

ca
l s

ys
te

m
s,

 p
er

fo
rm

in
g 

bo
dy

 w
or

k,
 a

nd
 e

ns
ur

in
g 

sy
st

em
s 

m
ee

t C
P

U
C

 
an

d 
A

D
A

 r
eq

ui
re

m
en

ts
. D

ue
 to

 th
ei

r 
hi

st
or

ic
 n

at
ur

e,
 th

es
e 

ve
hi

cl
es

 a
re

 n
ot

 r
ep

la
ce

d 
on

 a
 

re
gu

la
r 

sc
he

du
le

, m
ak

in
g 

a 
pr

og
ra

m
 o

f 
re

gu
la

r 
re

ha
bi

lit
at

io
n 

cr
iti

ca
l t

o 
th

e 
lo

ng
-t

er
m

 o
pe

ra
tio

n 
of

 th
e 

fle
et

.

$4
,2

25
,5

44

D
is

tr
ic

t 0
3,

 
D

is
tr

ic
t 0

5,
 

D
is

tr
ic

t 0
6 

   
   

  

13
B

A
R

T
B

al
bo

a 
P

ar
k 

St
at

io
n 

A
re

a 
Im

pr
ov

em
en

ts

C
on

st
ru

ct
 a

n 
op

en
 s

pa
ce

 p
la

za
 a

t t
he

 s
ou

th
er

n 
en

d 
of

 th
e 

B
al

bo
a 

P
ar

k 
St

at
io

n 
in

 th
e 

cu
rr

en
t 

B
A

R
T

 P
as

se
ng

er
 D

ro
p-

O
ff

 a
re

a.
 T

he
 n

ew
 p

la
za

 a
re

a 
w

ill
 r

ed
es

ig
n 

th
e 

ve
hi

cu
la

r 
ac

ce
ss

 th
ro

ug
h 

Sa
n 

Jo
se

 A
ve

nu
e 

cr
ea

tin
g 

a 
re

du
ce

d 
pa

ss
en

ge
r 

dr
op

-o
ff

 a
re

a 
lo

op
, w

hi
le

 c
lo

si
ng

 o
ff

 v
eh

ic
ul

ar
 

ac
ce

ss
 to

 G
en

ev
a 

A
ve

nu
e.

 T
he

 p
la

za
 w

ill
 f

un
ct

io
n 

as
 a

 f
le

xi
bl

e 
pu

bl
ic

 o
pe

n-
sp

ac
e 

th
at

 m
ee

ts
 th

e 
ne

ed
s 

of
 th

e 
co

m
m

un
ity

, e
nh

an
ce

s 
sa

fe
ty

 a
nd

 e
nc

ou
ra

ge
s 

m
ul

ti-
m

od
al

 a
cc

es
s 

to
 th

e 
st

at
io

n.

$2
50

,0
00

D
is

tr
ic

t 1
1

At
ta

ch
m

en
t 2

Sa
n 

Fr
an

ci
sc

o 
Co

un
ty

 T
ra

ns
po

rta
tio

n 
Au

th
or

ity
20

19
 P

ro
p 

K 
5-

Ye
ar

 P
rio

rit
iz

at
io

n 
Pr

og
ra

m
s U

pd
at

e
D

ra
ft 

Pr
oj

ec
t L

is
t f

or
 F

is
ca

l Y
ea

rs
 2

01
9/

20
 - 

23
/2

4 
- G

ro
up

 2
So

rte
d 

by
 E

xp
en

di
tu

re
 P

la
n 

#

M
:\

1.
 C

A
C

\M
ee

tin
gs

\2
. M

em
os

\2
01

8\
11

 O
ct

\P
ro

p 
K

 5
Y

P
P

 a
do

pt
io

n 
P

ar
t 2

\D
ra

ft
 P

ro
je

ct
 L

is
t -

 R
ev

is
ed

 b
y 

G
ro

up
\D

ra
ft

 P
ro

je
ct

 L
is

t -
 R

ev
is

ed
 b

y 
G

ro
up

.x
ls

x
1 

of
 1

2

80



Pr
im

ar
y 

E
xp

en
di

tu
re

 
Pl

an
 #

1
Sp

on
so

r2
Pr

oj
ec

t N
am

e
Br

ie
f P

ro
je

ct
 D

es
cr

ip
tio

n
T

ot
al

 P
ro

p 
K 

R
eq

ue
st

ed
 in

 
20

19
 5

YP
P

Su
pe

rv
is

or
ia

l 
D

is
tri

ct

13
SF

M
T

A
G

en
ev

a/
Sa

n 
Jo

se
 M

-L
in

e 
T

er
m

in
al

P
la

nn
in

g 
an

d 
de

si
gn

 o
f 

ac
ce

ss
ib

le
 b

oa
rd

in
g 

fa
ci

lit
ie

s 
an

d 
pe

de
st

ria
n 

sa
fe

ty
 im

pr
ov

em
en

ts
 f

or
 

th
e 

M
 O

ce
an

 V
ie

w
 s

to
ps

 a
dj

ac
en

t t
o 

B
al

bo
a 

P
ar

k 
St

at
io

n.
 T

he
se

 im
pr

ov
em

en
ts

 w
ill

 c
re

at
e 

sa
fe

r 
pe

de
st

ria
n 

co
nn

ec
tio

ns
 b

et
w

ee
n 

th
e 

M
 O

ce
an

 V
ie

w
 a

nd
 o

th
er

 tr
an

si
t f

ac
ili

tie
s 

in
 a

nd
 a

ro
un

d 
B

al
bo

a 
P

ar
k 

St
at

io
n.

 T
hi

s 
pr

oj
ec

t s
te

m
s 

fr
om

 th
e 

B
al

bo
a 

P
ar

k 
St

at
io

n 
A

re
a 

P
la

n 
ad

op
te

d 
in

 
20

09
 f

ol
lo

w
in

g 
su

bs
ta

nt
ia

l c
om

m
un

ity
 e

ng
ag

em
en

t a
s 

w
el

l a
s 

th
e 

G
en

ev
a-

Sa
n 

Jo
se

 I
nt

er
se

ct
io

n 
St

ud
y 

[N
T

IP
 P

la
nn

in
g]

.

$1
,7

06
,4

08
D

is
tr

ic
t 1

1

16
B

A
R

T
M

ar
ke

t S
t. 

/ 
B

al
bo

a 
P

ar
k 

N
ew

 
E

le
va

to
r 

M
as

te
r 

P
la

n

D
ev

el
op

 a
 n

ew
 e

le
va

to
r 

m
as

te
r 

pl
an

 f
or

 th
e 

M
ar

ke
t S

tr
ee

t a
nd

 B
al

bo
a 

P
ar

k 
B

A
R

T
/M

un
i 

St
at

io
ns

 to
 d

et
er

m
in

e 
ne

w
 e

le
va

to
rs

’ c
on

st
ru

ct
io

n 
fe

as
ib

ili
ty

, l
oc

at
io

n,
 s

ta
tio

n 
m

od
ifi

ca
tio

ns
 

re
qu

ire
d,

 c
on

st
ru

ct
io

n 
ph

as
in

g,
 a

nd
 c

os
ts

. E
ac

h 
st

at
io

n 
ha

s 
on

e 
st

re
et

 le
ve

l e
le

va
to

r 
ea

ch
, w

ith
 

an
y 

di
sr

up
tio

n 
ca

us
in

g 
ex

tr
em

e 
de

la
ys

 a
nd

 in
co

nv
en

ie
nc

e,
 p

ar
tic

ul
ar

ly
 f

or
 th

os
e 

w
ho

 d
ep

en
d 

on
 

th
e 

el
ev

at
or

s 
to

 a
cc

es
s 

th
e 

tr
an

si
t s

ys
te

m
. T

hi
s 

m
as

te
r 

pl
an

 s
tu

dy
 w

ill
 h

el
p 

B
A

R
T

/M
un

i p
la

n 
in

ve
st

m
en

ts
 to

 im
pr

ov
e 

ac
ce

ss
ib

ili
ty

, s
af

et
y,

 s
ec

ur
ity

, c
us

to
m

er
 e

xp
er

ie
nc

e,
 a

nd
 c

us
to

m
er

 tr
av

el
 

tim
e.

$5
00

,0
00

D
is

tr
ic

t 0
3,

 
D

is
tr

ic
t 0

6,
 

D
is

tr
ic

t 1
1

16
SF

M
T

A
M

un
i S

ub
w

ay
 E

xp
an

si
on

 P
ro

je
ct

 (1
9t

h 
A

ve
 M

-L
in

e)

T
hi

s 
pl

an
ni

ng
 e

ff
or

t w
ou

ld
 f

ur
th

er
 a

dv
an

ce
 c

on
ce

pt
ua

l e
ng

in
ee

rin
g 

an
d 

co
nd

uc
t t

he
 

en
vi

ro
nm

en
ta

l r
ev

ie
w

 p
ha

se
 f

or
 th

e 
M

un
i S

ub
w

ay
 E

xp
an

si
on

 P
ro

je
ct

. T
hi

s 
ph

as
e 

of
 w

or
k 

w
ou

ld
 n

ot
 c

om
m

en
ce

 u
nt

il 
af

te
r 

co
m

pl
et

io
n 

of
 th

e 
SF

 T
ra

ns
it 

C
or

rid
or

s 
St

ud
y,

 a
nd

 w
ou

ld
 

ad
va

nc
e 

if 
pr

io
rit

iz
ed

 v
ia

 th
at

 e
ff

or
t. 

T
hi

s 
pr

oj
ec

t w
ou

ld
: 1

) C
on

st
ru

ct
 a

 n
ew

 li
gh

t-
ra

il 
tu

nn
el

 
be

tw
ee

n 
W

es
t P

or
ta

l a
nd

 P
ar

km
er

ce
d 

to
 im

pr
ov

e 
th

e 
M

un
i M

et
ro

 M
-li

ne
’s

 s
pe

ed
, r

el
ia

bi
lit

y,
 

an
d 

ca
pa

ci
ty

, i
nc

lu
di

ng
 ty

in
g 

in
 to

 th
e 

ex
is

tin
g 

T
w

in
 P

ea
ks

 T
un

ne
l; 

2)
 R

e-
de

si
gn

 1
9t

h 
A

ve
nu

e 
be

tw
ee

n 
E

uc
al

yp
tu

s 
an

d 
B

ro
th

er
ho

od
 w

ith
 w

id
er

 s
id

ew
al

ks
, a

  b
ik

e 
pa

th
 s

ep
ar

at
ed

 f
ro

m
 tr

af
fic

, 
an

d 
ne

w
 tr

ee
s 

an
d 

la
nd

sc
ap

in
g.

 T
he

se
 im

pr
ov

em
en

ts
 a

re
 a

nt
ic

ip
at

ed
 to

 m
ak

e 
M

un
i M

et
ro

 a
 

m
or

e 
re

lia
bl

e 
an

d 
at

tr
ac

tiv
e 

op
tio

n 
fo

r 
ex

is
tin

g 
rid

er
s 

an
d 

at
tr

ac
t n

ew
 r

id
er

s.
 T

he
se

 
im

pr
ov

em
en

ts
 a

re
 a

ls
o 

ar
e 

an
tic

ip
at

ed
 to

 m
ak

e 
19

th
 A

ve
nu

e 
fe

el
 s

af
er

 a
nd

 m
or

e 
co

m
fo

rt
ab

le
 

fo
r 

ev
er

yo
ne

 w
ho

 tr
av

el
s 

al
on

g 
th

is
 s

tr
ee

t, 
in

cl
ud

in
g 

pe
op

le
 w

al
ki

ng
, c

yc
lin

g,
 d

riv
in

g,
 a

nd
 r

id
in

g 
tr

an
si

t.

$2
,7

44
,3

00
D

is
tr

ic
t 0

7,
 

D
is

tr
ic

t 1
1 

   
   

  

17
M

, 1
7U

, 
15

SF
M

T
A

L
ig

ht
 R

ai
l V

eh
ic

le
 P

ro
cu

re
m

en
t

P
ur

ch
as

e 
15

1 
ne

w
 L

ig
ht

 R
ai

l V
eh

ic
le

s 
(L

R
V

s)
 to

 r
ep

la
ce

 o
ut

da
te

d 
B

re
da

 v
eh

ic
le

s 
th

at
 h

av
e 

re
ac

he
d 

th
e 

en
d 

of
 th

ei
r 

us
ef

ul
 li

fe
 a

nd
 p

ur
ch

as
e 

an
 a

dd
iti

on
al

 6
8 

L
R

V
s 

to
 e

xp
an

d 
M

un
i's

 li
gh

t 
ra

il 
fle

et
, 2

4 
of

 w
hi

ch
 w

ill
 a

cc
om

m
od

at
e 

th
e 

ne
ed

s 
of

 th
e 

C
en

tr
al

 S
ub

w
ay

. 
$6

2,
76

7,
63

4
C

ity
w

id
e

17
M

SF
M

T
A

T
ra

ns
it 

V
eh

ic
le

 R
ep

la
ce

m
en

t o
r 

R
eh

ab
ili

ta
tio

n 
- 

P
la

ce
ho

ld
er

P
la

ce
ho

ld
er

 f
or

 p
ro

je
ct

 to
 r

ep
la

ce
 o

r 
re

ha
bi

lit
at

e 
M

un
i t

ra
ns

it 
ve

hi
cl

es
.

$4
,4

91
,1

96
T

B
D

17
P

P
C

JP
B

L
oc

al
 C

ap
ita

l M
at

ch
 P

la
ce

ho
ld

er

P
ro

p 
K

 h
el

ps
 to

 o
ff

se
t S

an
 F

ra
nc

is
co

’s
 lo

ca
l m

at
ch

 c
on

tr
ib

ut
io

n 
fo

r 
C

al
tr

ai
n’

s 
ve

hi
cl

e 
pr

oj
ec

ts
, 

in
cl

ud
in

g 
co

nt
in

ue
d 

re
pl

ac
em

en
t, 

up
gr

ad
e,

 a
nd

 r
ep

ai
rs

 o
f 

C
al

tr
ai

n 
ve

hi
cl

es
 to

 im
pr

ov
e 

tr
av

el
 

tim
e 

an
d 

re
lia

bi
lit

y 
or

 in
cr

ea
se

 s
er

vi
ce

 le
ve

ls
. T

hi
s 

w
or

k 
m

ay
 in

cl
ud

e 
lo

co
m

ot
iv

e 
up

gr
ad

es
, 

pa
ss

en
ge

r 
ca

r 
re

pa
irs

 a
nd

 u
pg

ra
de

s,
 p

ro
cu

re
m

en
t o

f 
ro

lli
ng

 s
to

ck
 a

nd
 s

pa
re

 p
ar

ts
, a

nd
 g

en
er

al
 

St
at

e 
of

 G
oo

d 
R

ep
ai

r 
of

 v
eh

ic
le

s.

$3
,9

50
,0

00
D

is
tr

ic
t 0

6,
 

D
is

tr
ic

t 1
0 

   
   

  

20
M

SF
M

T
A

B
ui

ld
in

g 
P

ro
gr

es
s 

F
IX

  -
 P

la
ce

ho
ld

er
T

hi
s 

is
 a

 p
la

ce
ho

ld
er

 f
or

 f
un

ds
 to

 h
el

p 
br

in
g 

SF
M

T
A

 m
ai

nt
en

an
ce

 a
nd

 s
up

po
rt

 f
ac

ili
tie

s 
in

to
 a

 
st

at
e 

of
 g

oo
d 

re
pa

ir.
$5

00
,0

00
T

B
D

20
M

SF
M

T
A

M
un

i M
et

ro
 E

as
t E

xp
an

si
on

T
hi

s 
pr

oj
ec

t w
ill

 e
xp

an
d 

th
e 

ca
pa

ci
ty

 o
f 

th
e 

M
un

i M
et

ro
 E

as
t l

ig
ht

 r
ai

l s
to

ra
ge

 a
nd

 m
ai

nt
en

an
ce

 
fa

ci
lit

y 
to

 a
llo

w
 f

or
 a

n 
ex

pa
nd

ed
 f

le
et

 b
y 

de
ve

lo
pi

ng
 a

n 
em

pt
y 

4-
ac

re
 lo

t a
dj

ac
en

t t
o 

th
e 

ex
is

tin
g 

si
te

. S
F

M
T

A
 a

ls
o 

pl
an

s 
to

 u
se

 th
e 

ad
di

tio
na

l c
ap

ac
ity

 f
or

 te
m

po
ra

ry
 s

to
ra

ge
 o

f 
lig

ht
 r

ai
l v

eh
ic

le
s 

du
rin

g 
pl

an
ne

d 
re

co
ns

tr
uc

tio
n 

of
 o

th
er

 v
eh

ic
le

 m
ai

nt
en

an
ce

 a
nd

 s
to

ra
ge

 f
ac

ilt
ie

s.

$4
,6

99
,6

77
D

is
tr

ic
t 1

0

M
:\

1.
 C

A
C

\M
ee

tin
gs

\2
. M

em
os

\2
01

8\
11

 O
ct

\P
ro

p 
K

 5
Y

P
P

 a
do

pt
io

n 
P

ar
t 2

\D
ra

ft
 P

ro
je

ct
 L

is
t -

 R
ev

is
ed

 b
y 

G
ro

up
\D

ra
ft

 P
ro

je
ct

 L
is

t -
 R

ev
is

ed
 b

y 
G

ro
up

.x
ls

x
2 

of
 1

2

81



Pr
im

ar
y 

E
xp

en
di

tu
re

 
Pl

an
 #

1
Sp

on
so

r2
Pr

oj
ec

t N
am

e
Br

ie
f P

ro
je

ct
 D

es
cr

ip
tio

n
T

ot
al

 P
ro

p 
K 

R
eq

ue
st

ed
 in

 
20

19
 5

YP
P

Su
pe

rv
is

or
ia

l 
D

is
tri

ct

20
M

SF
M

T
A

N
ew

 C
as

tr
o 

St
at

io
n 

E
le

va
to

r
In

st
al

l a
 n

ew
 th

re
e-

st
op

 e
le

va
to

r 
on

 th
e 

so
ut

h 
si

de
 o

f 
M

ar
ke

t S
tr

ee
t a

t t
he

 C
as

tr
o 

M
un

i S
ta

tio
n,

 
op

en
in

g 
at

 th
e 

to
p 

le
ve

l o
nt

o 
H

ar
ve

y 
M

ilk
 P

la
za

 o
n 

M
ar

ke
t S

tr
ee

t.
$1

,5
00

,0
00

D
is

tr
ic

t 0
8

20
P

P
C

JP
B

L
oc

al
 C

ap
ita

l M
at

ch
 P

la
ce

ho
ld

er

P
ro

p 
K

 o
ff

se
ts

 S
an

 F
ra

nc
is

co
’s

 lo
ca

l m
at

ch
 c

on
tr

ib
ut

io
n 

fo
r 

C
al

tr
ai

n’
s 

fa
ci

lit
ie

s 
pr

oj
ec

ts
. T

hi
s 

w
or

k 
m

ay
 in

cl
ud

e 
co

nt
in

ue
d 

re
ha

bi
lit

at
io

n,
 u

pg
ra

de
s 

an
d 

re
no

va
tio

n 
of

 r
ai

l s
ta

tio
ns

, (
in

cl
ud

in
g 

pl
at

fo
rm

 e
dg

e 
til

es
, e

le
va

to
rs

, s
ta

irs
, a

nd
 f

ar
eg

at
es

), 
en

ha
nc

em
en

ts
 to

 s
ta

tio
n 

ac
ce

ss
, u

pg
ra

de
s 

of
 

op
er

at
io

ns
 a

nd
 m

ai
nt

en
an

ce
 f

ac
ili

tie
s,

 a
nd

 g
en

er
al

 S
ta

te
 o

f 
G

oo
d 

R
ep

ai
r 

of
 C

al
tr

ai
n 

fa
ci

lit
ie

s.

$1
,1

50
,0

00
D

is
tr

ic
t 0

6,
 

D
is

tr
ic

t 1
0 

   
   

  

20
U

B
A

R
T

E
m

ba
rc

ad
er

o 
St

at
io

n:
 N

ew
 N

or
th

si
de

 
P

la
tf

or
m

 E
le

va
to

r

P
ro

cu
re

 a
nd

 in
st

al
l a

 n
ew

 e
le

va
to

r 
on

 th
e 

no
rt

h 
si

de
 o

f 
th

e 
E

m
ba

rc
ad

er
o 

St
at

io
n 

be
tw

ee
n 

th
e 

B
A

R
T

 p
la

tf
or

m
 a

nd
 th

e 
m

ez
za

ni
ne

 a
re

a,
 e

xp
an

d 
pa

id
 a

re
a 

to
 in

cl
ud

e 
th

e 
ne

w
 e

le
va

to
r, 

de
di

ca
te

 
ex

is
tin

g 
el

ev
at

or
 to

 M
un

i u
se

 o
nl

y.
 S

in
ce

 b
ot

h 
el

ev
at

or
s 

w
ill

 b
e 

ab
le

 to
 s

to
p 

at
 b

ot
h 

pl
at

fo
rm

s,
 if

 
on

e 
el

ev
at

or
 is

 ta
ke

n 
ou

t o
f 

se
rv

ic
e,

 th
e 

ot
he

r 
ca

n 
be

 u
se

d 
to

 m
ai

nt
ai

n 
ac

ce
ss

ib
le

 s
er

vi
ce

 f
or

 
bo

th
 o

pe
ra

to
rs

.

$1
,0

00
,0

00
D

is
tr

ic
t 0

3,
 

D
is

tr
ic

t 0
6

20
U

SF
M

T
A

P
ot

re
ro

 F
ac

ili
ty

 R
ec

on
st

ru
ct

io
n

R
eb

ui
ld

 th
e 

10
0 

ye
ar

 o
ld

, s
ei

sm
ic

al
ly

 d
ef

ic
ie

nt
 P

ot
re

ro
 M

ai
nt

en
an

ce
 F

ac
ili

ty
 to

 p
ro

vi
de

 a
 la

rg
er

 
fa

ci
lit

y 
th

at
 s

er
vi

ce
s 

an
d 

st
or

es
 tr

ol
le

y 
el

ec
tr

ic
 a

nd
 b

at
te

ry
 b

us
es

.
$4

,8
48

,4
03

D
is

tr
ic

t 1
0

22
M

SF
M

T
A

C
ab

le
 C

ar
 I

nf
ra

st
ru

ct
ur

e 
R

eh
ab

ili
ta

tio
n 

- 
P

la
ce

ho
ld

er

T
hi

s 
is

 a
 P

ro
p 

K
 p

la
ce

ho
ld

er
 f

or
 o

ng
oi

ng
 im

pr
ov

em
en

ts
 to

 th
e 

gu
id

ew
ay

s 
sy

st
em

 a
nd

 
in

fr
as

tr
uc

tu
re

 p
ro

je
ct

s 
th

ro
ug

ho
ut

 th
e 

SF
M

T
A

’s
 c

ab
le

 c
ar

 s
ys

te
m

 to
 im

pr
ov

e 
sa

fe
ty

 a
nd

 
re

lia
bi

lit
y.

 P
ro

je
ct

s 
in

cl
ud

e 
st

ru
ct

ur
al

, m
ec

ha
ni

ca
l a

nd
 o

th
er

 im
pr

ov
em

en
ts

 a
lo

ng
 w

ith
 

re
pl

ac
em

en
t/

re
ha

bi
lit

at
io

n 
of

 f
ix

ed
 g

ui
de

w
ay

 in
fr

as
tr

uc
tu

re
 a

nd
 c

om
po

ne
nt

s 
of

 th
e 

ca
bl

e 
ca

r 
sy

st
em

. 

$1
03

,4
42

T
B

D

22
M

SF
M

T
A

M
un

i M
et

ro
 R

ai
l R

ep
la

ce
m

en
t 

P
ro

gr
am

 -
 P

la
ce

ho
ld

er

T
hi

s 
is

 a
 p

la
ce

ho
ld

er
 f

or
 a

n 
on

-g
oi

ng
 p

ro
gr

am
 o

f 
ph

as
ed

 r
ep

la
ce

m
en

t o
f 

se
ct

io
ns

 o
f 

ra
il 

in
 

SF
M

T
A

's 
L

ig
ht

 R
ai

l a
nd

 C
ab

le
 C

ar
 s

ys
te

m
s.

 S
ec

tio
ns

 o
f 

ra
il 

to
 b

e 
re

pl
ac

ed
 a

re
 p

rio
rit

iz
ed

 b
as

ed
 

on
 th

ei
r 

po
te

nt
ia

l f
or

 f
ai

lu
re

 a
nd

 d
er

ai
lm

en
ts

, t
he

 a
m

ou
nt

 o
f 

no
is

e 
an

d 
vi

br
at

io
n 

ex
pe

rie
nc

ed
 a

t 
su

rr
ou

nd
in

g 
st

ru
ct

ur
es

, a
nd

 to
 c

om
pl

em
en

t r
el

at
ed

 p
ro

je
ct

s 
by

 o
th

er
 c

ity
 d

ep
ar

tm
en

ts
. T

he
se

 
pr

oj
ec

ts
 im

pr
ov

e 
th

e 
sa

fe
ty

, c
om

fo
rt

 a
nd

 r
el

ia
bi

lit
y 

of
 M

un
i s

er
vi

ce
.

$1
2,

00
4,

11
9

T
B

D

22
M

SF
M

T
A

O
ve

rh
ea

d 
L

in
es

 R
eh

ab
ili

ta
tio

n 
- 

P
la

ce
ho

ld
er

T
hi

s 
is

 a
 P

ro
p 

K
 p

la
ce

ho
ld

er
 f

or
 o

ng
oi

ng
 p

ha
se

d 
re

pl
ac

em
en

t a
nd

 u
pg

ra
de

 o
f 

th
e 

tr
ac

tio
n 

po
w

er
 s

ys
te

m
 th

at
 p

ro
vi

de
s 

61
5 

vo
lt 

D
.C

. c
ur

re
nt

 f
or

 th
e 

SF
M

T
A

`s
 f

le
et

 o
f 

tr
ol

le
y 

co
ac

he
s,

 
lig

ht
 r

ai
l v

eh
ic

le
s,

 a
nd

 h
is

to
ric

 s
tr

ee
tc

ar
s.

 T
hi

s 
in

cl
ud

es
, b

ut
 is

 n
ot

 li
m

ite
d 

to
, o

ve
rh

ea
d 

co
nt

ac
t 

w
ire

, g
uy

 w
ire

, s
pe

ci
al

 w
or

k 
(s

w
itc

he
s/

 c
ur

ve
s/

 c
ro

ss
in

gs
), 

co
nf

irm
er

 li
gh

ts
, a

nd
 th

e 
su

pp
or

t 
po

le
s 

fo
r 

th
e 

ov
er

he
ad

 s
ys

te
m

, a
s 

w
el

l a
s 

up
gr

ad
es

 o
f 

fe
ed

er
s 

an
d 

su
bs

ta
tio

n 
eq

ui
pm

en
t/

st
ru

ct
ur

es
 r

eq
ui

re
d 

in
 c

on
ju

nc
tio

n 
w

ith
 v

ar
io

us
 o

ve
rh

ea
d 

up
gr

ad
es

. T
he

se
 p

ro
je

ct
s 

in
cr

ea
se

 th
e 

sa
fe

ty
 a

nd
 r

el
ia

bi
lit

y 
of

 M
un

i s
er

vi
ce

.  
In

 a
dd

iti
on

, t
hi

s 
w

or
k 

su
pp

or
ts

 o
ne

 o
f 

th
e 

gr
ee

ne
st

 f
le

et
s 

in
 th

e 
na

tio
n,

 h
el

pi
ng

 S
an

 F
ra

nc
is

co
 a

nd
 th

e 
St

at
e 

ac
hi

ev
e 

gr
ee

nh
ou

se
 g

ap
 

re
du

ct
io

n 
go

al
s.

$1
0,

25
0,

90
8

T
B

D

22
M

, 1
4

SF
C

T
A

Q
ui

nt
 S

tr
ee

t J
er

ro
ld

 A
ve

nu
e 

C
on

ne
ct

or
 

R
oa

d

D
es

ig
n 

an
d 

co
ns

tr
uc

t a
 n

ew
 r

oa
d 

al
on

g 
fo

rm
er

 U
ni

on
 P

ac
ifi

c 
R

ai
l R

oa
d 

R
ig

ht
-o

f-
W

ay
 to

 
re

st
or

e 
ac

ce
ss

 b
et

w
ee

n 
Q

ui
nt

 S
tr

ee
t a

nd
 J

er
ro

ld
 A

ve
nu

e 
th

at
 w

as
 c

ut
 o

ff
 b

y 
th

e 
co

ns
tr

uc
tio

n 
of

 
a 

C
al

tr
ai

n 
be

rm
.

$2
,8

91
,6

50
D

is
tr

ic
t 1

0

22
M

SF
M

T
A

W
ay

si
de

/C
en

tr
al

 T
ra

in
 C

on
tr

ol
 &

 
T

ro
lle

y 
Si

gn
al

 S
ys

te
m

s 
R

eh
ab

 -
 

P
la

ce
ho

ld
er

T
hi

s 
is

 a
 p

la
ce

ho
ld

er
 f

or
 a

n 
on

-g
oi

ng
 p

ro
gr

am
 c

on
si

st
in

g 
of

 v
ar

io
us

 p
ro

je
ct

s 
to

 e
ns

ur
e 

th
at

 a
ll 

co
m

m
an

d 
an

d 
co

nt
ro

l s
ys

te
m

s 
fo

r 
sa

fe
 a

nd
 e

ff
ic

ie
nt

 o
pe

ra
tio

n 
of

 f
ix

ed
 g

ui
de

w
ay

 r
ai

l t
ra

ns
it 

lin
es

 r
em

ai
n 

in
 s

up
po

rt
ed

 a
nd

 u
p-

to
-d

at
e 

in
du

st
ry

 c
on

fig
ur

at
io

ns
, a

nd
 in

 a
 g

oo
d 

st
at

e 
of

 r
ep

ai
r.

$8
,8

99
,8

99
T

B
D

M
:\

1.
 C

A
C

\M
ee

tin
gs

\2
. M

em
os

\2
01

8\
11

 O
ct

\P
ro

p 
K

 5
Y

P
P

 a
do

pt
io

n 
P

ar
t 2

\D
ra

ft
 P

ro
je

ct
 L

is
t -

 R
ev

is
ed

 b
y 

G
ro

up
\D

ra
ft

 P
ro

je
ct

 L
is

t -
 R

ev
is

ed
 b

y 
G

ro
up

.x
ls

x
3 

of
 1

2

82



Pr
im

ar
y 

E
xp

en
di

tu
re

 
Pl

an
 #

1
Sp

on
so

r2
Pr

oj
ec

t N
am

e
Br

ie
f P

ro
je

ct
 D

es
cr

ip
tio

n
T

ot
al

 P
ro

p 
K 

R
eq

ue
st

ed
 in

 
20

19
 5

YP
P

Su
pe

rv
is

or
ia

l 
D

is
tri

ct

22
P

P
C

JP
B

L
oc

al
 C

ap
ita

l M
at

ch
 P

la
ce

ho
ld

er

P
ro

p 
K

 o
ff

se
ts

 S
an

 F
ra

nc
is

co
’s

 lo
ca

l m
at

ch
 c

on
tr

ib
ut

io
n 

fo
r 

gu
id

ew
ay

s 
pr

oj
ec

ts
. T

hi
s 

w
or

k 
m

ay
 

in
cl

ud
e 

re
ha

bi
lit

at
io

n,
 u

pg
ra

de
s,

 o
r 

re
pl

ac
em

en
t o

f 
ra

il,
 b

rid
ge

s 
an

d 
tu

nn
el

s 
as

so
ci

at
ed

 w
ith

 
C

al
tr

ai
n 

se
rv

ic
e,

 s
ig

na
ls

, s
af

et
y 

sy
st

em
s,

 tr
ai

n 
co

nt
ro

l a
nd

 c
om

m
un

ic
at

io
n 

sy
st

em
s,

 a
nd

 g
en

er
al

 
St

at
e 

of
 G

oo
d 

R
ep

ai
r 

of
 C

al
tr

ai
n 

gu
id

ew
ay

s.

$6
,1

50
,0

00
D

is
tr

ic
t 0

6,
 

D
is

tr
ic

t 1
0 

   
   

  

22
U

, 4
4

SF
P

W
B

et
te

r 
M

ar
ke

t S
tr

ee
t

T
he

 B
et

te
r 

M
ar

ke
t S

tr
ee

t p
ro

je
ct

, e
xt

en
di

ng
 f

ro
m

 T
he

 E
m

ba
rc

ad
er

o 
to

 O
ct

av
ia

 B
ou

le
va

rd
, w

ill
 

in
cl

ud
e 

m
aj

or
 tr

an
sp

or
ta

tio
n 

st
re

et
sc

ap
e 

an
d 

sa
fe

ty
 im

pr
ov

em
en

ts
 f

or
 tr

an
si

t p
as

se
ng

er
s,

 
bi

cy
cl

is
ts

 a
nd

 p
ed

es
tr

ia
ns

 a
lo

ng
 2

.2
 m

ile
s 

of
 th

e 
ci

ty
's 

pr
em

ie
r 

bo
ul

ev
ar

d 
an

d 
m

os
t i

m
po

rt
an

t 
tr

an
si

t c
or

rid
or

. S
co

pe
 e

le
m

en
ts

 in
cl

ud
e 

bu
t a

re
 n

ot
 li

m
ite

d 
to

 e
xt

en
di

ng
 M

un
i o

nl
y 

la
ne

s,
 

co
ns

tr
uc

tin
g 

la
rg

er
 b

oa
rd

in
g 

is
la

nd
s,

 a
nd

 p
ro

vi
di

ng
 a

 n
ew

 c
on

tin
uo

us
 p

ro
te

ct
ed

 b
ik

ew
ay

.  
T

he
 

fir
st

 p
ha

se
 o

f 
th

e 
pr

oj
ec

t t
o 

be
 c

on
st

ru
ct

ed
 is

 a
nt

ic
ip

at
ed

 to
 b

e 
fr

om
 6

th
 to

 8
th

 s
tr

ee
ts

. I
n 

or
de

r 
to

 h
el

p 
ba

ck
fil

l t
he

 T
ra

ns
po

rt
at

io
n 

A
ut

ho
rit

y'
s 

$6
1.

75
 m

ill
io

n 
ST

IP
 c

om
m

itm
en

t t
o 

th
e 

C
en

tr
al

 
Su

bw
ay

, w
e 

ar
e 

pr
op

os
in

g 
to

 p
ro

gr
am

 $
15

.9
8 

m
ill

io
n 

in
 P

ro
p 

K
 d

is
cr

et
io

na
ry

 g
ui

de
w

ay
s 

fu
nd

s 
to

 B
et

te
r 

M
ar

ke
t S

tr
ee

t a
nd

 e
xc

ha
ng

e 
an

 e
qu

iv
al

en
t a

m
ou

nt
 o

f 
O

B
A

G
2 

fu
nd

s 
w

ith
 C

en
tr

al
 

Su
bw

ay
. 

$1
7,

23
0,

00
0

D
is

tr
ic

t 0
3,

 
D

is
tr

ic
t 0

5,
 

D
is

tr
ic

t 0
6

22
U

SF
M

T
A

L
-T

ar
av

al
 T

ra
ns

it 
E

nh
an

ce
m

en
ts

 
(S

eg
m

en
t B

)

R
ep

la
ce

 li
gh

t r
ai

l t
ra

ck
 a

nd
 o

ve
rh

ea
d 

co
nt

ac
t s

ys
te

m
 c

om
po

ne
nt

s 
al

on
g 

th
e 

L
-T

ar
av

al
 li

gh
t r

ai
l 

lin
e 

fr
om

 W
es

t P
or

ta
l S

ta
tio

n 
to

 S
un

se
t B

lv
d,

 a
lo

ng
 U

llo
a 

St
re

et
, 1

5t
h 

A
ve

nu
e 

an
d 

T
ar

av
al

 
St

re
et

. T
hi

s 
is

 p
ar

t o
f 

a 
la

rg
er

 s
et

 o
f 

tr
an

si
t a

nd
 s

tr
ee

t i
m

pr
ov

em
en

ts
 in

cl
ud

in
g 

tr
an

si
t s

to
p 

pl
ac

em
en

t o
pt

im
iz

at
io

n,
 b

us
 b

ul
bs

, p
ed

es
tr

ia
n 

sa
fe

ty
 im

pr
ov

em
en

ts
, b

oa
rd

in
g 

is
la

nd
s,

 tr
af

fic
 

si
gn

al
s,

 a
nd

 tr
af

fic
 a

nd
 tu

rn
 la

ne
 m

od
ifi

ca
tio

n.
 I

n 
or

de
r 

to
 h

el
p 

ba
ck

fil
l t

he
 T

ra
ns

po
rt

at
io

n 
A

ut
ho

rit
y'

s 
$6

1.
75

 m
ill

io
n 

ST
IP

 c
om

m
itm

en
t t

o 
th

e 
C

en
tr

al
 S

ub
w

ay
 p

ro
je

ct
, w

e 
ar

e 
pr

op
os

in
g 

to
 p

ro
gr

am
 $

4,
05

5,
03

2 
in

 P
ro

p 
K

 d
is

cr
et

io
na

ry
 g

ui
de

w
ay

s 
fu

nd
s 

to
 th

e 
L

-T
ar

av
al

 T
ra

ns
it 

E
nh

an
ce

m
en

ts
 p

ro
je

ct
 f

re
ei

ng
 u

p 
an

 e
qu

iv
al

en
t a

m
ou

nt
 o

f 
P

ro
p 

B
 G

en
er

al
 F

un
d 

th
at

 th
e 

SF
M

T
A

 w
ill

 m
ak

e 
av

ai
la

bl
e 

fo
r 

C
en

tr
al

 S
ub

w
ay

 c
on

st
ru

ct
io

n.
 

$4
,0

55
,0

32
D

is
tr

ic
t 0

4,
 

D
is

tr
ic

t 0
7

22
U

P
C

JP
B

P
en

in
su

la
 C

or
rid

or
 E

le
ct

rif
ic

at
io

n 

T
he

 P
en

in
su

la
 C

or
rid

or
 E

le
ct

rif
ic

at
io

n 
P

ro
je

ct
 w

ill
 c

on
ve

rt
 C

al
tr

ai
n 

fr
om

 a
 d

ie
se

l-h
au

le
d 

co
m

m
ut

er
 r

ai
l s

er
vi

ce
 to

 o
ne

 th
at

 u
se

s 
el

ec
tr

ic
al

ly
 p

ow
er

ed
 tr

ai
ns

 c
on

si
st

in
g 

of
 h

ig
h-

pe
rf

or
m

an
ce

 e
le

ct
ric

 m
ul

tip
le

 u
ni

ts
 f

or
 s

er
vi

ce
 b

et
w

ee
n 

Sa
n 

F
ra

nc
is

co
 (F

ou
rt

h 
an

d 
K

in
g 

St
re

et
 

St
at

io
n)

 a
nd

 S
an

 J
os

e 
(T

am
ie

n 
St

at
io

n)
. I

t w
ill

 r
es

ul
t i

n 
fa

st
er

, m
or

e 
fr

eq
ue

nt
 s

er
vi

ce
; r

ed
uc

e 
po

llu
ta

nt
s;

 s
up

po
rt

 C
al

tr
ai

n’
s 

lo
ng

-t
er

m
 f

in
an

ci
al

 s
us

ta
in

ab
ili

ty
; a

nd
 p

ro
vi

de
 in

fr
as

tr
uc

tu
re

 f
or

 
bl

en
de

d 
C

al
tr

ai
n 

an
d 

hi
gh

-s
pe

ed
 r

ai
l s

ys
te

m
s.

$4
,9

12
,0

00
D

is
tr

ic
t 0

6,
 

D
is

tr
ic

t 1
0 

   
   

  

26
SF

P
W

So
ut

h 
O

ce
an

 B
ea

ch
 M

ut
li-

U
se

 T
ra

il

C
re

at
e 

a 
m

ul
ti-

us
e 

tr
ai

l a
lo

ng
 th

e 
G

re
at

 H
ig

hw
ay

, b
et

w
ee

n 
Sl

oa
t B

lv
d 

an
d 

Sk
yl

in
e 

B
lv

d.
 T

he
 

tr
ai

l w
ill

 b
e 

lo
ca

te
d 

on
 th

e 
so

ut
hb

ou
nd

 la
ne

s 
of

 th
e 

G
re

at
 H

ig
w

ay
, w

hi
ch

 h
av

e 
be

en
 a

ff
ec

te
d 

by
 

co
as

ta
l e

ro
si

on
 a

nd
 w

hi
ch

 is
 b

ei
ng

 r
ec

on
fig

ur
ed

 a
s 

pa
rt

 o
f 

th
e 

G
re

at
 H

ig
hw

ay
 P

er
m

an
en

t 
R

es
to

ra
tio

n 
pr

oj
ec

t. 
T

he
 p

ro
je

ct
 w

ill
 c

re
at

e 
a 

12
 to

 1
8-

fo
ot

 s
ha

re
d-

us
e 

pa
th

, a
nd

 a
 1

9,
50

0 
sq

ua
re

 f
ee

t p
ar

ki
ng

 lo
t t

o 
pr

ov
id

e 
ac

ce
ss

 to
 c

oa
st

al
 a

re
as

.

$2
59

,1
19

D
is

tr
ic

t 7

M
:\

1.
 C

A
C

\M
ee

tin
gs

\2
. M

em
os

\2
01

8\
11

 O
ct

\P
ro

p 
K

 5
Y

P
P

 a
do

pt
io

n 
P

ar
t 2

\D
ra

ft
 P

ro
je

ct
 L

is
t -

 R
ev

is
ed

 b
y 

G
ro

up
\D

ra
ft

 P
ro

je
ct

 L
is

t -
 R

ev
is

ed
 b

y 
G

ro
up

.x
ls

x
4 

of
 1

2

83



Pr
im

ar
y 

E
xp

en
di

tu
re

 
Pl

an
 #

1
Sp

on
so

r2
Pr

oj
ec

t N
am

e
Br

ie
f P

ro
je

ct
 D

es
cr

ip
tio

n
T

ot
al

 P
ro

p 
K 

R
eq

ue
st

ed
 in

 
20

19
 5

YP
P

Su
pe

rv
is

or
ia

l 
D

is
tri

ct

27
SF

M
T

A
B

ay
sh

or
e 

C
al

tr
ai

n 
P

ed
es

tr
ia

n 
C

on
ne

ct
io

n

N
ew

 p
ed

es
tr

ia
n 

co
nn

ec
tio

n 
to

 th
e 

ex
is

tin
g 

B
ay

sh
or

e 
C

al
tr

ai
n 

St
at

io
n 

fr
om

 B
ay

sh
or

e 
B

ou
le

va
rd

 
th

ro
ug

h 
th

e 
Sc

hl
ag

e 
L

oc
k 

si
te

. T
he

 p
ro

je
ct

 w
as

 id
en

tif
ie

d 
in

 th
e 

20
13

 B
i-C

ou
nt

y 
St

ud
y 

as
 a

n 
in

te
rim

 s
ol

ut
io

n 
to

 s
up

po
rt

 p
la

nn
ed

 g
ro

w
th

 in
 th

e 
ar

ea
 a

nd
 a

s 
a 

ne
ig

hb
or

ho
od

 p
rio

rit
y.

 P
ro

p 
K

 
fu

nd
s,

 c
om

m
itt

ed
 to

 th
is

 p
ro

je
ct

 in
 J

un
e 

20
14

 (R
es

ol
ut

io
n 

14
-8

5)
, w

ill
 b

e 
us

ed
 to

 r
ei

m
bu

rs
e 

a 
po

rt
io

n 
of

 th
e 

Sc
hl

ag
e 

L
oc

k 
de

ve
lo

pe
r 

ex
pe

nd
itu

re
s 

sp
en

t o
n 

th
e 

co
nn

ec
tio

n 
as

 it
 w

ill
 b

e 
a 

pa
rt

 
of

 th
e 

de
ve

lo
pm

en
t p

ro
je

ct
’s

 in
te

rn
al

 s
tr

ee
t n

et
w

or
k.

$2
,0

00
,0

00
D

is
tr

ic
t 1

0

27
SF

M
T

A
B

i-C
ou

nt
y 

- 
P

ro
je

ct
 D

ev
el

op
m

en
t 

P
la

ce
ho

ld
er

T
hi

s 
is

 a
 p

la
ce

ho
ld

er
 to

 s
up

po
rt

 p
ro

je
ct

 d
ev

el
op

m
en

t f
or

 p
rio

rit
ie

s 
id

en
tif

ie
d 

in
 th

e 
T

ra
ns

po
rt

at
io

n 
A

ut
ho

rit
y'

s 
B

i-C
ou

nt
y 

T
ra

ns
po

rt
at

io
n 

St
ud

y.
$2

,0
00

,0
00

D
is

tr
ic

t 1
0

27
SF

M
T

A
So

ut
he

as
t M

un
i E

xp
an

si
on

, H
ar

ne
y-

10
1 

T
ra

ns
it 

C
ro

ss
in

g 
(G

en
ev

a-
H

ar
ne

y 
B

us
 R

ap
id

 T
ra

ns
it)

D
es

ig
n 

of
 d

ed
ic

at
ed

 tr
an

si
t l

an
es

 a
nd

 p
ed

es
tr

ia
n/

bi
cy

cl
e 

fa
ci

lit
ie

s 
pr

im
ar

ily
 a

lo
ng

 H
ar

ne
y 

W
ay

, 
A

la
na

 W
ay

, a
nd

 T
un

ne
l A

ve
nu

e 
fr

om
 E

xe
cu

tiv
e 

P
ar

k 
to

 B
ay

sh
or

e 
B

ou
le

va
rd

. T
he

 p
ro

je
ct

 a
im

s 
to

 r
ed

uc
e 

tr
av

el
 ti

m
e,

 im
pr

ov
e 

tr
an

si
t r

el
ia

bi
lit

y,
 a

nd
 e

nh
an

ce
 s

tr
ee

t s
af

et
y 

al
on

g 
a 

m
aj

or
 

co
rr

id
or

 th
at

 li
nk

s 
P

rio
rit

y 
D

ev
el

op
m

en
t A

re
as

 in
to

 th
e 

M
un

i R
ap

id
 N

et
w

or
k 

an
d 

st
re

ng
th

en
s 

tr
an

si
t c

on
ne

ct
io

ns
 b

et
w

ee
n 

ex
is

tin
g 

ne
ig

hb
or

ho
od

s 
an

d 
m

aj
or

 e
m

pl
oy

m
en

t a
nd

 a
ct

iv
ity

 
ce

nt
er

s.

$4
,0

35
,2

72
D

is
tr

ic
t 1

0

30
A

ny
 E

lig
ib

le
N

T
IP

 C
ap

ita
l P

la
ce

ho
ld

er

T
he

 T
ra

ns
po

rt
at

io
n 

A
ut

ho
rit

y'
s 

N
ei

gh
bo

rh
oo

d 
T

ra
ns

po
rt

at
io

n 
Im

pr
ov

em
en

t P
ro

gr
am

 (N
T

IP
) 

fu
nd

s 
co

m
m

un
ity

-b
as

ed
 n

ei
gh

bo
rh

oo
d-

sc
al

e 
tr

an
sp

or
ta

tio
n 

pr
oj

ec
ts

, e
sp

ec
ia

lly
 in

 u
nd

er
se

rv
ed

 
ne

ig
hb

or
ho

od
s 

an
d 

ar
ea

s 
w

ith
 v

ul
ne

ra
bl

e 
po

pu
la

tio
ns

 (e
.g

. s
en

io
rs

, c
hi

ld
re

n,
 a

nd
/o

r 
pe

op
le

 
w

ith
 d

is
ab

ili
tie

s)
. T

he
 N

T
IP

 h
as

 tw
o 

co
m

po
ne

nt
s:

 a
 p

la
nn

in
g 

co
m

po
ne

nt
 to

 f
un

d 
co

m
m

un
ity

-
ba

se
d 

pl
an

ni
ng

 e
ff

or
ts

 in
 e

ac
h 

Su
pe

rv
is

or
ia

l d
is

tr
ic

t; 
an

d 
a 

ca
pi

ta
l c

om
po

ne
nt

 to
 p

ro
vi

de
 lo

ca
l 

m
at

ch
in

g 
fu

nd
s 

fo
r 

ne
ig

hb
or

ho
od

-s
ca

le
 p

ro
je

ct
s 

in
 e

ac
h 

di
st

ric
t. 

T
hi

s 
pl

ac
eh

ol
de

r 
is

 f
or

 c
ap

ita
l 

fu
nd

s.

$2
50

,0
00

T
B

D

30
, 3

8
SF

M
T

A
Sl

oa
t S

ky
lin

e 
In

te
rs

ec
tio

n 
Im

pr
ov

em
en

ts

R
ed

es
ig

n 
th

e 
in

te
rs

ec
tio

n 
of

 S
lo

at
 B

ou
le

va
rd

 a
nd

 S
ky

lin
e 

B
ou

le
va

rd
 to

 im
pr

ov
e 

tr
af

fic
 

op
er

at
io

ns
, e

nh
an

ce
 p

ed
es

tr
ia

n 
sa

fe
ty

 a
nd

 e
as

e 
of

 a
cc

es
s,

 a
nd

 p
ro

vi
de

 b
ic

yc
le

 f
ac

ili
tie

s.
 

P
re

fe
rr

ed
 a

lte
rn

at
iv

e 
is

 b
ei

ng
 id

en
tif

ie
d 

an
d 

m
ay

 in
cl

ud
e 

si
gn

al
iz

in
g 

th
e 

in
te

rs
ec

tio
n,

 
co

ns
tr

uc
tio

n 
of

 a
 m

od
er

n 
ro

un
da

bo
ut

, o
r 

a 
lo

w
-b

ui
ld

 o
pt

io
n 

th
at

 m
ai

nt
ai

ns
 c

ur
re

nt
 s

to
p 

si
gn

 
co

nt
ro

l w
ith

 m
od

ifi
ca

tio
ns

 to
 d

iv
er

te
rs

, m
ed

ia
ns

, a
nd

 p
ed

es
tr

ia
n 

an
d 

bi
cy

cl
e 

fa
ci

lit
ie

s.

$9
10

,0
00

D
is

tr
ic

t 0
4,

 
D

is
tr

ic
t 0

7

38
SF

M
T

A
6t

h 
St

re
et

 S
af

et
y 

Im
pr

ov
em

en
ts

In
 s

up
po

rt
 o

f 
Sa

n 
F

ra
nc

is
co

’s
 V

is
io

n 
Z

er
o 

in
iti

at
iv

e,
 th

e 
6t

h 
St

re
et

 S
af

et
y 

P
ro

je
ct

 a
im

s 
to

 c
re

at
e 

a 
sa

fe
 a

nd
 in

vi
tin

g 
pl

ac
e 

fo
r 

pe
op

le
 to

 w
al

k,
 b

ik
e,

 a
nd

 d
riv

e 
by

 tr
an

sf
or

m
in

g 
6t

h 
St

re
et

 b
et

w
ee

n 
M

ar
ke

t S
tr

ee
t a

nd
 H

ar
ris

on
 S

tr
ee

t w
ith

 w
id

er
 s

id
ew

al
ks

, n
ew

 tr
af

fic
 s

ig
na

ls
, a

nd
 s

tr
ee

ts
ca

pe
 

im
pr

ov
em

en
ts

.

$9
,2

26
,2

00
D

is
tr

ic
t 0

6

38
SF

M
T

A
A

dv
an

ci
ng

 E
qu

ity
 th

ro
ug

h 
Sa

fe
r 

St
re

et
s

P
la

n,
 d

es
ig

n,
 a

nd
 c

on
st

ru
ct

 tr
af

fic
 c

al
m

in
g 

m
ea

su
re

s 
in

 r
es

id
en

tia
l l

oc
at

io
ns

 a
s 

id
en

tif
ie

d 
by

 
SF

M
T

A
 s

ta
ff

 in
 c

oo
pe

ra
tio

n 
w

ith
 th

e 
D

ep
ar

tm
en

t o
f 

P
ub

lic
 H

ea
lth

. T
he

 g
oa

l o
f 

th
e 

pr
og

ra
m

 is
 

to
 m

ak
e 

st
re

et
s 

sa
fe

r 
fo

r 
se

ni
or

s 
an

d 
pe

op
le

 w
ith

 d
is

ab
ili

tie
s,

 d
ec

re
as

in
g 

tr
af

fic
 in

ju
rie

s 
an

d 
in

cr
ea

si
ng

 th
ei

r 
ab

ili
ty

 to
 s

af
el

y 
an

d 
co

m
fo

rt
ab

ly
 n

av
ig

at
e 

ne
ig

hb
or

ho
od

 s
tr

ee
ts

. I
m

pr
ov

em
en

ts
 

m
ay

 in
cl

ud
e 

sp
ee

d 
hu

m
ps

, s
pe

ed
 c

us
hi

on
s,

 tr
af

fic
 is

la
nd

s,
 a

nd
/o

r 
ra

is
ed

 c
ro

ss
w

al
ks

.

$3
,7

50
,0

00
T

B
D

38
SF

M
T

A
A

pp
lic

at
io

n-
B

as
ed

 L
oc

al
 S

tr
ee

ts
 T

ra
ff

ic
 

C
al

m
in

g 
P

ro
gr

am

A
nn

ua
l p

ro
gr

am
 to

 e
va

lu
at

e 
an

d 
im

pl
em

en
t c

om
m

un
ity

-d
riv

en
 a

pp
lic

at
io

ns
 f

or
 tr

af
fic

 c
al

m
in

g 
on

 v
ar

io
us

 r
es

id
en

tia
l b

lo
ck

s 
ac

ro
ss

 S
an

 F
ra

nc
is

co
. I

m
pr

ov
em

en
ts

 m
ay

 in
cl

ud
e 

sp
ee

d 
hu

m
ps

, 
sp

ee
d 

cu
sh

io
ns

, t
ra

ff
ic

 is
la

nd
s,

 a
nd

/o
r 

ra
is

ed
 c

ro
ss

w
al

ks
.

$6
,0

00
,0

00
T

B
D

M
:\

1.
 C

A
C

\M
ee

tin
gs

\2
. M

em
os

\2
01

8\
11

 O
ct

\P
ro

p 
K

 5
Y

P
P

 a
do

pt
io

n 
P

ar
t 2

\D
ra

ft
 P

ro
je

ct
 L

is
t -

 R
ev

is
ed

 b
y 

G
ro

up
\D

ra
ft

 P
ro

je
ct

 L
is

t -
 R

ev
is

ed
 b

y 
G

ro
up

.x
ls

x
5 

of
 1

2

84



Pr
im

ar
y 

E
xp

en
di

tu
re

 
Pl

an
 #

1
Sp

on
so

r2
Pr

oj
ec

t N
am

e
Br

ie
f P

ro
je

ct
 D

es
cr

ip
tio

n
T

ot
al

 P
ro

p 
K 

R
eq

ue
st

ed
 in

 
20

19
 5

YP
P

Su
pe

rv
is

or
ia

l 
D

is
tri

ct

38
SF

M
T

A
B

ay
vi

ew
 C

om
m

un
ity

 B
as

ed
 

T
ra

ns
po

rt
at

io
n 

P
la

n 
Im

pl
em

en
ta

tio
n

T
hi

s 
pr

oj
ec

t w
ill

 im
pl

em
en

t s
af

et
y 

im
pr

ov
em

en
ts

 r
ec

om
m

en
de

d 
as

 p
ar

t o
f 

th
e 

B
ay

vi
ew

 
C

om
m

un
ity

 B
as

ed
 T

ra
ns

po
rt

at
io

n 
P

la
n 

ef
fo

rt
. P

ot
en

tia
l i

m
pr

ov
em

en
ts

 in
cl

ud
e:

 s
id

ew
al

k 
or

 
in

te
rs

ec
tio

n 
im

pr
ov

em
en

ts
; b

ik
e 

la
ne

s,
 n

ei
gh

bo
rw

ay
s,

 a
nd

 b
ik

e 
pa

rk
in

g;
 b

us
 s

he
lte

r 
an

d 
si

gn
al

 
im

pr
ov

em
en

ts
; a

nd
 n

ew
 s

tr
ee

t t
re

es
, p

ub
lic

 a
rt

, a
nd

 p
ed

es
tr

ia
n 

pl
az

as
. 

$2
,4

60
,0

00
D

is
tr

ic
t 1

0

38
SF

M
T

A
B

ay
vi

ew
 C

om
m

un
ity

 B
as

ed
 

T
ra

ns
po

rt
at

io
n 

P
la

n 
N

ea
r 

T
er

m
 

Im
pl

em
en

ta
tio

n

Im
pl

em
en

ta
tio

n 
of

 n
ea

r 
te

rm
 s

af
et

y 
im

pr
ov

em
en

ts
 r

ec
om

m
en

de
d 

as
 p

ar
t o

f 
th

e 
B

ay
vi

ew
 

C
om

m
un

ity
 B

as
ed

 T
ra

ns
po

rt
at

io
n 

P
la

n 
ef

fo
rt

. P
ot

en
tia

l n
ea

r 
te

rm
 im

pr
ov

em
en

ts
 in

cl
ud

e:
 p

ai
nt

-
an

d 
po

st
-b

as
ed

 im
pr

ov
em

en
ts

 (e
.g

., 
pa

in
te

d 
sa

fe
ty

 z
on

es
, b

uf
fe

re
d 

bi
ke

w
ay

s)
 to

 im
pr

ov
e 

sa
fe

ty
 

an
d 

co
m

fo
rt

 f
or

 p
ed

es
tr

ia
ns

 a
nd

 b
ic

yc
lis

ts
, s

ig
na

l r
et

im
in

g 
an

d 
in

cl
us

io
n 

of
 le

ad
in

g 
pe

de
st

ria
n 

in
te

rv
al

s,
 im

pr
ov

ed
 s

id
ew

al
ks

, b
ik

e 
la

ne
s,

 a
nd

 in
cr

ea
se

d 
bi

ke
 p

ar
ki

ng
. 

$8
5,

00
0

D
is

tr
ic

t 1
0

38
SF

M
T

A
E

xc
el

si
or

 N
ei

gh
bo

rh
oo

d 
T

ra
ff

ic
 

C
al

m
in

g
T

he
 p

ro
je

ct
 w

ill
 d

es
ig

n 
an

d 
im

pl
em

en
t t

ra
ff

ic
 c

al
m

in
g 

an
d 

pr
om

ot
e 

lo
ca

l c
on

ne
ct

iv
ity

 in
 th

e 
E

xc
el

si
or

 a
nd

 n
ew

 M
is

si
on

 T
er

ra
ce

 n
ei

gh
bo

rh
oo

ds
. 

$2
,0

80
,0

00
D

is
tr

ic
t 1

1

38
A

ny
 E

lig
ib

le
N

T
IP

 P
la

ce
ho

ld
er

T
he

 T
ra

ns
po

rt
at

io
n 

A
ut

ho
rit

y'
s 

N
ei

gh
bo

rh
oo

d 
T

ra
ns

po
rt

at
io

n 
Im

pr
ov

em
en

t P
ro

gr
am

 (N
T

IP
) 

fu
nd

s 
co

m
m

un
ity

-b
as

ed
 n

ei
gh

bo
rh

oo
d-

sc
al

e 
tr

an
sp

or
ta

tio
n 

pr
oj

ec
ts

, e
sp

ec
ia

lly
 in

 u
nd

er
se

rv
ed

 
ne

ig
hb

or
ho

od
s 

an
d 

ar
ea

s 
w

ith
 v

ul
ne

ra
bl

e 
po

pu
la

tio
ns

 (e
.g

. s
en

io
rs

, c
hi

ld
re

n,
 a

nd
/o

r 
pe

op
le

 
w

ith
 d

is
ab

ili
tie

s)
. T

he
 N

T
IP

 h
as

 tw
o 

co
m

po
ne

nt
s:

 a
 p

la
nn

in
g 

co
m

po
ne

nt
 to

 f
un

d 
co

m
m

un
ity

-
ba

se
d 

pl
an

ni
ng

 e
ff

or
ts

 in
 e

ac
h 

Su
pe

rv
is

or
ia

l d
is

tr
ic

t; 
an

d 
a 

ca
pi

ta
l c

om
po

ne
nt

 to
 p

ro
vi

de
 lo

ca
l 

m
at

ch
in

g 
fu

nd
s 

fo
r 

ne
ig

hb
or

ho
od

-s
ca

le
 p

ro
je

ct
s 

in
 e

ac
h 

di
st

ric
t. 

T
hi

s 
pl

ac
eh

ol
de

r 
is

 f
or

 c
ap

ita
l 

fu
nd

s.

$2
,8

50
,0

00
T

B
D

38
, 3

9
SF

M
T

A
O

ce
an

 A
ve

nu
e 

Sa
fe

ty
 I

m
pr

ov
em

en
ts

Im
pr

ov
e 

sa
fe

ty
, a

cc
es

si
bi

lit
y,

 a
nd

 c
om

fo
rt

 f
or

 p
eo

pl
e 

w
al

ki
ng

 a
nd

 b
ik

in
g 

on
 O

ce
an

 A
ve

nu
e 

be
tw

ee
n 

G
en

ev
a 

A
ve

nu
e/

P
he

la
n 

A
ve

nu
e 

an
d 

Sa
n 

Jo
se

 A
ve

nu
e.

 P
ro

je
ct

 w
ill

 d
ev

el
op

 a
nd

 
im

pl
em

en
t n

ea
r-

te
rm

, c
os

t-
ef

fe
ct

iv
e 

m
ea

su
re

s,
 a

nd
 d

ev
el

op
 a

n 
im

pl
em

en
ta

tio
n 

pl
an

 f
or

 lo
ng

-
te

rm
 im

pr
ov

em
en

ts
 f

or
 a

 r
ed

es
ig

ne
d 

O
ce

an
 A

ve
nu

e.

$1
,8

00
,0

00
D

is
tr

ic
t 0

7,
 

D
is

tr
ic

t 1
1

38
SF

M
T

A
Sc

ho
ol

s 
E

ng
in

ee
rin

g 
P

ro
gr

am

P
la

n,
 d

es
ig

n 
an

d 
im

pl
em

en
t s

tr
ee

t s
af

et
y 

m
ea

su
re

s 
an

d 
tr

af
fic

 c
al

m
in

g 
pr

oj
ec

ts
 w

ith
in

 s
ch

oo
l 

zo
ne

s 
vi

a 
th

re
e 

re
la

te
d 

en
gi

ne
er

in
g 

pr
og

ra
m

s,
 in

cl
ud

in
g 

1)
 T

ra
ff

ic
 O

pe
ra

tio
ns

 P
ro

gr
am

 -
 n

ew
 

an
d 

up
gr

ad
ed

 s
ig

na
ge

 a
nd

 p
av

em
en

t m
ar

ki
ng

s 
at

 s
ch

oo
l s

ite
s 

ci
ty

w
id

e;
 2

) S
ch

oo
l L

oa
di

ng
 Z

on
e 

T
ra

ff
ic

 C
al

m
in

g 
P

ro
gr

am
 -

 tr
af

fic
 c

al
m

in
g 

m
ea

su
re

s 
on

 lo
ad

in
g 

zo
ne

 s
tr

ee
ts

; 3
) S

ch
oo

l W
al

k 
A

ud
it 

P
ro

gr
am

 -
 s

af
et

y 
im

pr
ov

em
en

ts
 id

en
tif

ie
d 

th
ro

ug
h 

a 
co

lla
bo

ra
tiv

e 
pl

an
ni

ng
 p

ro
ce

ss
. 

$5
,0

00
,0

00
T

B
D

38
SF

M
T

A
Sa

fe
r 

T
ay

lo
r 

St
re

et

St
re

et
sc

ap
e 

im
pr

ov
em

en
ts

 a
s 

id
en

tif
ie

d 
th

ro
ug

h 
a 

C
al

tr
an

s 
P

la
nn

in
g 

G
ra

nt
 a

nd
 P

ro
p 

K
 f

un
de

d 
pl

an
ni

ng
 p

ha
se

 to
 im

pr
ov

e 
sa

fe
ty

 f
or

 a
ll 

ro
ad

w
ay

 u
se

rs
 o

n 
T

ay
lo

r 
St

re
et

 b
et

w
ee

n 
M

ar
ke

t S
tr

ee
t 

an
d 

Su
tt

er
 S

tr
ee

t. 
Im

pr
ov

em
en

ts
 m

ay
 in

cl
ud

e 
si

de
w

al
k 

w
id

en
in

g,
 r

ed
uc

ed
 tr

af
fic

 la
ne

s,
 b

ul
bo

ut
s 

an
d 

sh
or

te
r 

pe
de

st
ria

n 
cr

os
si

ng
s,

 la
nd

sc
ap

in
g,

 a
rt

, n
ei

gh
bo

rh
oo

d 
am

en
iti

es
, a

nd
 im

pr
ov

ed
 

lo
ad

in
g 

zo
ne

s 
an

d 
cu

rb
 m

an
ag

em
en

t. 

$3
,4

29
,7

49
D

is
tr

ic
t 0

3,
 

D
is

tr
ic

t 0
6

38
SF

M
T

A
Sp

ee
d 

R
ad

ar
 S

ig
n 

In
st

al
la

tio
n

A
nn

ua
l p

ro
gr

am
 to

 in
st

al
l u

p 
to

 f
ou

r 
Sp

ee
d 

R
ad

ar
 S

ig
ns

 (i
.e

., 
V

eh
ic

le
 S

pe
ed

 F
ee

db
ac

k 
Si

gn
s)

 
ci

ty
w

id
e.

 S
pe

ed
 r

ad
ar

 s
ig

ns
 a

re
 in

te
nd

ed
 to

 e
nc

ou
ra

ge
 d

riv
er

s 
to

 r
ed

uc
e 

sp
ee

d.
$9

00
,0

00
T

B
D

M
:\

1.
 C

A
C

\M
ee

tin
gs

\2
. M

em
os

\2
01

8\
11

 O
ct

\P
ro

p 
K

 5
Y

P
P

 a
do

pt
io

n 
P

ar
t 2

\D
ra

ft
 P

ro
je

ct
 L

is
t -

 R
ev

is
ed

 b
y 

G
ro

up
\D

ra
ft

 P
ro

je
ct

 L
is

t -
 R

ev
is

ed
 b

y 
G

ro
up

.x
ls

x
6 

of
 1

2

85



Pr
im

ar
y 

E
xp

en
di

tu
re

 
Pl

an
 #

1
Sp

on
so

r2
Pr

oj
ec

t N
am

e
Br

ie
f P

ro
je

ct
 D

es
cr

ip
tio

n
T

ot
al

 P
ro

p 
K 

R
eq

ue
st

ed
 in

 
20

19
 5

YP
P

Su
pe

rv
is

or
ia

l 
D

is
tri

ct

38
SF

M
T

A
Sa

fe
 S

tr
ee

ts
 E

va
lu

at
io

n

O
ng

oi
ng

 e
va

lu
at

io
n 

of
 s

tr
ee

t d
es

ig
n 

an
d 

en
gi

ne
er

in
g 

im
pr

ov
em

en
ts

 o
n 

bi
cy

cl
e 

an
d 

pe
de

st
ria

n 
sa

fe
ty

 in
 s

up
po

rt
 o

f 
th

e 
V

is
io

n 
Z

er
o 

Sa
fe

 S
tr

ee
ts

 in
iti

at
iv

e.
 T

he
 e

va
lu

at
io

n 
pr

og
ra

m
 w

ill
 

co
nt

in
ue

 to
 tr

ac
k 

tr
en

ds
 o

ve
r 

tim
e 

an
d 

pr
ov

id
e 

ev
id

en
ce

-b
as

ed
 r

ec
om

m
en

da
tio

ns
 to

 in
fo

rm
 

fu
tu

re
 p

ro
je

ct
 d

es
ig

n 
by

 a
na

ly
zi

ng
 h

ow
 u

pg
ra

de
d 

st
re

et
 d

es
ig

ns
 im

pa
ct

 s
af

et
y 

an
d 

co
m

fo
rt

.

$4
00

,0
00

T
B

D

39
SF

M
T

A
B

ea
le

 S
tr

ee
t B

ik
ew

ay

D
es

ig
n 

an
d 

co
ns

tr
uc

t a
 tw

o-
w

ay
 c

la
ss

 I
V

 b
ik

e 
fa

ci
lit

y 
be

tw
ee

n 
M

ar
ke

t a
nd

 F
ol

so
m

 S
tr

ee
ts

 a
nd

 
M

un
i-o

nl
y 

la
ne

 b
et

w
ee

n 
M

ar
ke

t a
nd

 N
at

om
a 

St
re

et
s.

 T
he

 p
ro

je
ct

 w
ill

 a
ls

o 
in

cl
ud

e 
de

di
ca

te
d 

so
ut

hb
ou

nd
 le

ft
 tu

rn
 p

oc
ke

ts
 a

nd
 s

ig
na

l p
ha

se
s 

at
 th

e 
in

te
rs

ec
tio

ns
 o

f 
M

is
si

on
 a

nd
 B

ea
le

 a
nd

 
H

ow
ar

d 
an

d 
B

ea
le

 s
tr

ee
ts

 to
 f

ac
ili

at
e 

th
e 

bi
ke

 a
nd

 p
ed

es
tr

ia
n 

m
ov

em
en

ts
. 

$6
40

,0
00

D
is

tr
ic

t 0
6

39
SF

M
T

A
B

ic
yc

le
 O

ut
re

ac
h 

an
d 

E
du

ca
tio

n
P

ro
vi

de
 e

nc
ou

ra
ge

m
en

t a
nd

 e
du

ca
tio

n 
in

 s
up

po
rt

 o
f 

in
cr

ea
si

ng
 th

e 
nu

m
be

r 
of

 p
eo

pl
e 

w
ho

 
bi

cy
cl

e 
in

 S
F

 a
nd

 e
ns

ur
e 

th
e 

sa
fe

 u
se

 o
f 

th
ei

r 
ap

pa
ra

tu
s

$3
80

,0
00

C
ity

w
id

e

39
SF

M
T

A
B

ik
e 

to
 W

or
k 

D
ay

B
ik

e 
to

 W
or

k 
D

ay
 (B

T
W

D
) i

s 
an

 a
nn

ua
l e

ve
nt

 th
at

 p
ro

m
ot

es
 c

yc
lin

g 
as

 a
 v

ia
bl

e 
op

tio
n 

fo
r 

co
m

m
ut

in
g 

to
 w

or
k.

 P
ro

p 
K

 f
un

ds
 w

ill
 b

e 
us

ed
 f

or
 p

ro
m

ot
io

n 
of

 B
T

W
D

, a
s 

w
el

l a
s 

ev
en

t-
da

y 
se

rv
ic

es
 li

ke
 e

ne
rg

iz
er

 s
ta

tio
ns

 w
ith

 e
du

ca
tio

na
l m

at
er

ia
ls

 a
nd

 a
ct

iv
iti

es
. 

$2
08

,7
90

C
ity

w
id

e

39
P

C
JP

B
C

al
tr

ai
n 

W
ay

si
de

 B
ik

e 
P

ar
ki

ng
 

Im
pr

ov
em

en
ts

T
hi

s 
pr

oj
ec

t w
ill

 d
es

ig
n,

 p
ro

cu
re

, i
ns

ta
ll 

an
d 

m
ai

nt
ai

n 
bi

cy
cl

e 
pa

rk
in

g 
an

d 
ac

ce
ss

 im
pr

ov
em

en
ts

 
at

 th
e 

4t
h 

&
 K

in
g 

an
d 

22
nd

 S
tr

ee
t C

al
tr

ai
n 

St
at

io
ns

.
$8

00
,0

00
D

is
tr

ic
t 0

6,
 

D
is

tr
ic

t 1
0

39
SF

M
T

A
C

es
ar

 C
ha

ve
z/

B
ay

sh
or

e/
P

ot
re

ro
 

In
te

rs
ec

tio
n 

Im
pr

ov
em

en
ts

 (H
ai

rb
al

l) 
P

ha
se

 2

Im
pr

ov
e 

ex
is

tin
g 

lim
ite

d 
ci

rc
ul

at
io

n 
ne

tw
or

k 
fo

r 
pe

op
le

 w
al

ki
ng

 a
nd

 b
ik

in
g 

to
 c

re
at

e 
a 

co
nt

in
uo

us
, a

cc
es

si
bl

e,
 a

nd
 s

af
e 

se
rie

s 
of

 b
ic

yc
le

 a
nd

 p
ed

es
tr

ia
ns

 p
at

hw
ay

s 
th

at
 c

on
ne

ct
 th

e 
su

rr
ou

nd
in

g 
ar

ea
s 

an
d 

de
st

in
at

io
ns

.
$4

80
,0

00
D

is
tr

ic
t 0

9,
 

D
is

tr
ic

t 1
0

39
SF

M
T

A
C

ity
w

id
e 

N
ei

gh
bo

rw
ay

 P
ro

gr
am

A
nn

ua
l p

ro
gr

am
 to

 p
la

n,
 d

es
ig

n 
an

d 
co

ns
tr

uc
t i

m
pr

ov
em

en
ts

 to
 c

re
at

e 
a 

sa
fe

 a
nd

 a
cc

es
si

bl
e 

ne
tw

or
k 

of
 N

ei
gh

bo
rw

ay
s 

th
ro

ug
ho

ut
 S

an
 F

ra
nc

is
co

. N
ei

gh
bo

rw
ay

s 
ar

e 
lo

ca
l s

tr
ee

ts
 w

ith
 lo

w
 

ve
hi

cl
e 

vo
lu

m
es

 a
nd

 lo
w

 s
pe

ed
s 

de
si

gn
ed

 to
 f

ac
ili

ta
te

 s
af

e 
an

d 
co

m
fo

rt
ab

le
 c

on
ne

ct
io

ns
 to

 lo
ca

l 
de

st
in

at
io

ns
 f

or
 p

eo
pl

e 
w

al
ki

ng
 a

nd
 b

ik
in

g.
 

$3
,7

50
,0

00
C

ity
w

id
e

39
, 4

0
SF

M
T

A
G

ro
ve

 S
tr

ee
t/

C
iv

ic
 C

en
te

r 
Im

pr
ov

em
en

ts
D

es
ig

n 
an

d 
co

ns
tr

uc
t b

ic
yc

le
 a

nd
 p

ed
es

tr
ia

n 
im

pr
ov

em
en

ts
 o

n 
G

ro
ve

 S
tr

ee
t b

et
w

ee
n 

O
ct

av
ia

 
B

ou
le

va
rd

 a
nd

 M
ar

ke
t S

tr
ee

t.
$3

,1
82

,0
00

D
is

tr
ic

t 0
5,

 
D

is
tr

ic
t 0

6

39
A

ny
 E

lig
ib

le
N

T
IP

 P
la

ce
ho

ld
er

T
he

 T
ra

ns
po

rt
at

io
n 

A
ut

ho
rit

y'
s 

N
ei

gh
bo

rh
oo

d 
T

ra
ns

po
rt

at
io

n 
Im

pr
ov

em
en

t P
ro

gr
am

 (N
T

IP
) 

fu
nd

s 
co

m
m

un
ity

ba
se

d 
ne

ig
hb

or
ho

od
-s

ca
le

 tr
an

sp
or

ta
tio

n 
pr

oj
ec

ts
, e

sp
ec

ia
lly

 in
 u

nd
er

se
rv

ed
 

ne
ig

hb
or

ho
od

s 
an

d 
ar

ea
s 

w
ith

 v
ul

ne
ra

bl
e 

po
pu

la
tio

ns
 (e

.g
. s

en
io

rs
, c

hi
ld

re
n,

 a
nd

/o
r 

pe
op

le
 

w
ith

 d
is

ab
ili

tie
s)

. T
he

 N
T

IP
 h

as
 tw

o 
co

m
po

ne
nt

s:
 a

 p
la

nn
in

g 
co

m
po

ne
nt

 to
 f

un
d 

co
m

m
un

ity
-

ba
se

d 
pl

an
ni

ng
 e

ff
or

ts
 in

 e
ac

h 
Su

pe
rv

is
or

ia
l d

is
tr

ic
t; 

an
d 

a 
ca

pi
ta

l c
om

po
ne

nt
 to

 p
ro

vi
de

 lo
ca

l 
m

at
ch

in
g 

fu
nd

s 
fo

r 
ne

ig
hb

or
ho

od
-s

ca
le

 p
ro

je
ct

s 
in

 e
ac

h 
di

st
ric

t. 
T

hi
s 

pl
ac

eh
ol

de
r 

is
 f

or
 c

ap
ita

l 
fu

nd
s.

$1
,0

00
,0

00
T

B
D

39
SF

M
T

A
P

ag
e 

St
re

et
 N

ei
gh

bo
rw

ay

P
la

n,
 d

es
ig

n,
 a

nd
 c

on
st

ru
ct

 im
pr

ov
em

en
ts

 f
or

 w
al

ki
ng

 a
nd

 b
ic

yc
lin

g 
on

 P
ag

e 
St

re
et

 f
ro

m
 

St
an

ya
n 

St
re

et
 to

 W
eb

st
er

 S
tr

ee
t. 

T
hi

s 
is

 a
 'N

ei
gh

bo
rw

ay
' p

ro
je

ct
 a

nd
 w

ill
 u

se
 a

 v
ar

ie
ty

 o
f 

tr
af

fic
 

ca
lm

in
g 

an
d 

ot
he

r 
m

ea
su

re
s 

to
 lo

w
er

 v
eh

ic
le

 s
pe

ed
s 

an
d 

vo
lu

m
es

, a
s 

w
el

l a
s 

ad
dr

es
s 

co
nf

lic
ts

 
an

d 
co

lli
si

on
 p

at
te

rn
s,

 th
er

eb
y 

gi
vi

ng
 p

eo
pl

e 
w

al
ki

ng
 a

nd
 b

ic
yc

lin
g 

pr
io

rit
y 

ov
er

 v
eh

ic
ul

ar
 tr

af
fic

 
al

on
g 

th
is

 r
es

id
en

tia
l c

or
rid

or
.

$1
,5

70
,0

00
D

is
tr

ic
t 0

5

39
SF

M
T

A
Sh

or
t-

te
rm

 B
ik

e 
P

ar
ki

ng
Si

te
, l

eg
is

la
te

 a
nd

 in
st

al
l s

ho
rt

-t
er

m
 b

ic
yc

le
 r

ac
ks

 th
ro

ug
ho

ut
 S

an
 F

ra
nc

is
co

, i
nc

lu
di

ng
 

re
sp

on
di

ng
 to

 r
eq

ue
st

s 
fo

r 
ra

ck
s 

as
 w

el
l a

s 
pr

oa
ct

iv
e 

si
tin

g 
of

 r
ac

ks
 in

 u
nd

er
-s

er
ve

d 
lo

ca
tio

ns
$1

,9
90

,0
00

C
ity

w
id

e

M
:\

1.
 C

A
C

\M
ee

tin
gs

\2
. M

em
os

\2
01

8\
11

 O
ct

\P
ro

p 
K

 5
Y

P
P

 a
do

pt
io

n 
P

ar
t 2

\D
ra

ft
 P

ro
je

ct
 L

is
t -

 R
ev

is
ed

 b
y 

G
ro

up
\D

ra
ft

 P
ro

je
ct

 L
is

t -
 R

ev
is

ed
 b

y 
G

ro
up

.x
ls

x
7 

of
 1

2

86



Pr
im

ar
y 

E
xp

en
di

tu
re

 
Pl

an
 #

1
Sp

on
so

r2
Pr

oj
ec

t N
am

e
Br

ie
f P

ro
je

ct
 D

es
cr

ip
tio

n
T

ot
al

 P
ro

p 
K 

R
eq

ue
st

ed
 in

 
20

19
 5

YP
P

Su
pe

rv
is

or
ia

l 
D

is
tri

ct

39
SF

M
T

A
T

he
 E

m
ba

rc
ad

er
o 

at
 P

ie
r 

39
 /

 
F

is
he

rm
an

's 
W

ha
rf

 -
 C

om
pl

et
e 

St
re

et
 

Im
pr

ov
em

en
ts

C
om

pl
et

e 
st

re
et

 im
pr

ov
em

en
ts

 to
 T

he
 E

m
ba

rc
ad

er
o 

co
rr

id
or

 b
et

w
ee

n 
N

or
th

 P
oi

nt
 a

nd
 

Je
ff

er
so

n/
P

ow
el

l S
tr

ee
ts

, w
hi

ch
 w

ill
 in

cl
ud

e 
de

si
gn

 o
f 

a 
pr

ot
ec

te
d 

bi
ke

w
ay

 o
n 

T
he

 
E

m
ba

rc
ad

er
o 

as
 w

el
l a

s 
po

te
nt

ia
l c

irc
ul

at
io

n 
an

d 
cu

rb
sp

ac
e 

m
an

ag
em

en
t c

ha
ng

es
 to

 th
e 

Je
ff

er
so

n,
 P

ow
el

l, 
an

d 
B

ea
ch

 in
te

rs
ec

tio
ns

 a
nd

 a
dj

ac
en

t r
el

at
ed

 r
oa

dw
ay

 a
pp

ro
ac

he
s.

 

$2
50

,0
00

D
is

tr
ic

t 0
3

39
SF

M
T

A
V

al
en

ci
a 

B
ik

ew
ay

 I
m

pr
ov

em
en

ts
T

hi
s 

pr
oj

ec
t w

ill
 p

la
n,

 d
es

ig
n,

 a
nd

 c
on

st
ru

ct
 p

ro
te

ct
ed

 b
ik

ew
ay

s 
on

 V
al

en
ci

a 
St

re
et

 f
ro

m
 M

ar
ke

t 
St

re
et

 to
 1

5t
h 

St
re

et
. T

hi
s 

pr
oj

ec
t w

ill
 b

e 
in

fo
rm

ed
 b

y 
th

e 
D

is
tr

ic
t 8

 N
T

IP
 f

un
de

d 
V

al
en

ci
a 

B
ik

ew
ay

 I
m

pl
em

en
ta

tio
n 

P
la

n.
$1

,0
00

,0
00

D
is

tr
ic

t 0
6,

 
D

is
tr

ic
t 0

8,
 

D
is

tr
ic

t 0
9

40
SF

M
T

A
F

ol
so

m
-H

ow
ar

d 
St

re
et

sc
ap

e

Im
pl

em
en

ta
tio

n 
of

 b
et

te
r, 

sa
fe

r 
st

re
et

s 
on

 H
ow

ar
d 

St
re

et
 b

et
w

ee
n 

3r
d 

St
re

et
 a

nd
 1

1t
h 

St
re

et
 

an
d 

on
 F

ol
so

m
 S

tr
ee

t b
et

w
ee

n 
2n

d 
St

re
et

 a
nd

 1
1t

h 
St

re
et

, i
nc

lu
di

ng
 im

pr
ov

em
en

ts
 to

 b
ic

yc
le

, 
pe

de
st

ria
n 

an
d 

tr
an

si
t f

ac
ili

tie
s,

 u
pg

ra
de

s 
to

 tr
af

fic
 s

ig
na

ls
, t

ra
ff

ic
 c

irc
ul

at
io

n 
m

od
ifi

ca
tio

ns
, a

nd
 

ch
an

ge
s 

to
 p

ar
ki

ng
 a

nd
 lo

ad
in

g.

$9
00

,9
63

D
is

tr
ic

t 0
6

40
SF

M
T

A
L

ak
e 

M
er

ce
d 

P
ed

es
tr

ia
n 

Sa
fe

ty

Im
pr

ov
e 

sa
fe

ty
 f

or
 p

ed
es

tr
ia

ns
 c

ro
ss

in
g 

L
ak

e 
M

er
ce

d 
B

ou
le

va
rd

 b
et

w
ee

n 
F

on
t a

nd
 S

un
se

t 
B

ou
le

va
rd

s.
 R

ec
om

m
en

da
tio

ns
 to

 b
e 

id
en

tif
ie

d 
th

ro
ug

h 
a 

co
m

m
un

ity
 b

as
ed

 tr
an

sp
or

ta
tio

n 
pl

an
ni

ng
 p

ro
ce

ss
 c

ou
ld

 in
cl

ud
e 

ne
w

 tr
af

fic
 s

ig
na

ls
 o

r 
be

ac
on

s,
 e

nh
an

ce
d 

cr
os

sw
al

ks
, p

ed
es

tr
ia

n 
vi

si
bi

lit
y 

im
pr

ov
em

en
ts

 a
nd

 tr
an

si
t s

to
p 

am
en

iti
es

 f
oc

us
ed

 o
n 

sa
fe

ty
. 

$4
80

,0
00

D
is

tr
ic

t 0
7

40
SF

M
T

A
L

ea
ve

nw
or

th
 L

iv
ab

le
 S

tr
ee

t
Im

pl
em

en
t c

om
pl

et
e 

st
re

et
 a

nd
 s

af
et

y 
im

pr
ov

em
en

ts
 o

n 
L

ea
ve

nw
or

th
 f

ro
m

 M
cA

lli
st

er
 to

 P
os

t 
St

re
et

s.
 C

ou
nt

er
m

ea
su

re
s 

m
ay

 in
cl

ud
e 

si
de

w
al

k 
w

id
en

in
g,

 b
ul

bs
, c

ro
ss

w
al

k 
up

gr
ad

es
, s

ig
na

l 
up

gr
ad

es
, a

cc
es

si
bi

lit
y 

up
gr

ad
es

, a
 n

ew
 b

ik
ew

ay
, a

nd
 la

nd
sc

ap
in

g.
 

$7
50

,0
00

D
is

tr
ic

t 0
3,

 
D

is
tr

ic
t 0

6

40
SF

M
T

A
M

is
si

on
 S

tr
ee

t E
xc

el
si

or
 S

af
et

y 
Im

pr
ov

em
en

ts

Im
pr

ov
e 

pe
de

st
ria

n 
sa

fe
ty

 a
nd

 tr
an

si
t r

el
ia

bi
lit

y 
on

 M
is

si
on

 S
tr

ee
t f

ro
m

 G
en

ev
a 

A
ve

nu
e 

to
 

A
le

m
an

y 
B

ou
le

va
rd

 a
nd

 a
lo

ng
 G

en
ev

a 
A

ve
nu

e 
fr

om
 M

is
si

on
 S

tr
ee

t t
o 

M
os

co
w

 S
tr

ee
t. 

P
ot

en
tia

l i
m

pr
ov

em
en

ts
 m

ay
 in

cl
ud

e 
si

gn
al

s,
 c

or
ne

r 
bu

lb
s,

 tr
an

si
t b

ul
bs

, b
oa

rd
in

g 
is

la
nd

s,
 s

po
t 

bi
ke

 im
pr

ov
em

en
ts

, l
oa

di
ng

 z
on

e/
pa

rk
in

g 
ch

an
ge

s.

$1
,0

00
,0

00
D

is
tr

ic
t 1

1

40
SF

M
T

A
M

on
te

re
y 

St
re

et
 S

af
et

y 
Im

pr
ov

em
en

ts

P
la

n,
 d

es
ig

n 
an

d 
co

ns
tr

uc
t s

af
et

y 
im

pr
ov

em
en

ts
 o

n 
M

on
te

re
y 

B
ou

le
va

rd
 f

ro
m

 M
ira

m
ar

 A
ve

nu
e 

to
 I

-2
80

. M
on

te
re

y 
B

ou
le

va
rd

 is
 o

n 
th

e 
C

ity
's 

H
ig

h 
In

ju
ry

 N
et

w
or

k 
an

d 
se

rv
es

 a
s 

an
 im

po
rt

an
t 

bi
cy

cl
e 

co
nn

ec
tio

n.
 I

m
pr

ov
em

en
ts

 w
ill

 r
es

po
nd

 to
 s

pe
ci

fic
 c

ra
sh

 f
ac

to
rs

 o
n 

th
e 

co
rr

id
or

 a
nd

 
m

ay
 in

cl
ud

e 
pa

in
t-

 a
nd

 p
os

t-
ba

se
d 

im
pr

ov
em

en
ts

 to
 im

pr
ov

e 
sa

fe
ty

 f
or

 p
ed

es
tr

ia
ns

 a
nd

 
bi

cy
cl

is
ts

, a
s 

w
el

l a
s 

cu
rb

 e
xt

en
si

on
s 

to
 r

ed
uc

e 
cr

os
si

ng
 d

is
ta

nc
es

. S
pe

ci
fic

 im
pr

ov
em

en
ts

 w
ill

 b
e 

de
ve

lo
pe

d 
du

rin
g 

th
e 

pl
an

ni
ng

 p
ro

ce
ss

.

$2
45

,0
00

D
is

tr
ic

t 0
7,

 
D

is
tr

ic
t 0

8

40
SF

M
T

A
V

is
io

n 
Z

er
o 

Im
pr

ov
em

en
ts

 
P

la
ce

ho
ld

er
P

ro
gr

am
m

at
ic

 f
un

ds
 f

or
 f

ut
ur

e 
pr

oj
ec

ts
 th

at
 a

re
 k

ey
 in

 th
e 

C
ity

’s
 f

oc
us

 o
n 

V
is

io
n 

Z
er

o,
 th

e 
C

ity
’s

 g
oa

l t
o 

re
du

ce
 a

ll 
tr

af
fic

 d
ea

th
s 

to
 z

er
o 

by
 2

02
4.

 
$2

,0
00

,0
00

T
B

D

40
A

ny
 E

lig
ib

le
N

T
IP

 P
la

ce
ho

ld
er

T
he

 T
ra

ns
po

rt
at

io
n 

A
ut

ho
rit

y'
s 

N
ei

gh
bo

rh
oo

d 
T

ra
ns

po
rt

at
io

n 
Im

pr
ov

em
en

t P
ro

gr
am

 (N
T

IP
) 

fu
nd

s 
co

m
m

un
ity

-b
as

ed
 n

ei
gh

bo
rh

oo
d-

sc
al

e 
tr

an
sp

or
ta

tio
n 

pr
oj

ec
ts

, e
sp

ec
ia

lly
 in

 u
nd

er
se

rv
ed

 
ne

ig
hb

or
ho

od
s 

an
d 

ar
ea

s 
w

ith
 v

ul
ne

ra
bl

e 
po

pu
la

tio
ns

 (e
.g

. s
en

io
rs

, c
hi

ld
re

n,
 a

nd
/o

r 
pe

op
le

 
w

ith
 d

is
ab

ili
tie

s)
. T

he
 N

T
IP

 h
as

 tw
o 

co
m

po
ne

nt
s:

 a
 p

la
nn

in
g 

co
m

po
ne

nt
 to

 f
un

d 
co

m
m

un
ity

-
ba

se
d 

pl
an

ni
ng

 e
ff

or
ts

 in
 e

ac
h 

Su
pe

rv
is

or
ia

l d
is

tr
ic

t; 
an

d 
a 

ca
pi

ta
l c

om
po

ne
nt

 to
 p

ro
vi

de
 lo

ca
l 

m
at

ch
in

g 
fu

nd
s 

fo
r 

ne
ig

hb
or

ho
od

-s
ca

le
 p

ro
je

ct
s 

in
 e

ac
h 

di
st

ric
t. 

T
hi

s 
pl

ac
eh

ol
de

r 
is

 f
or

 c
ap

ita
l 

fu
nd

s.

$1
,1

00
,0

00
T

B
D

M
:\

1.
 C

A
C

\M
ee

tin
gs

\2
. M

em
os

\2
01

8\
11

 O
ct

\P
ro

p 
K

 5
Y

P
P

 a
do

pt
io

n 
P

ar
t 2

\D
ra

ft
 P

ro
je

ct
 L

is
t -

 R
ev

is
ed

 b
y 

G
ro

up
\D

ra
ft

 P
ro

je
ct

 L
is

t -
 R

ev
is

ed
 b

y 
G

ro
up

.x
ls

x
8 

of
 1

2

87



Pr
im

ar
y 

E
xp

en
di

tu
re

 
Pl

an
 #

1
Sp

on
so

r2
Pr

oj
ec

t N
am

e
Br

ie
f P

ro
je

ct
 D

es
cr

ip
tio

n
T

ot
al

 P
ro

p 
K 

R
eq

ue
st

ed
 in

 
20

19
 5

YP
P

Su
pe

rv
is

or
ia

l 
D

is
tri

ct

41
SF

P
W

C
ur

b 
R

am
ps

P
ro

p 
K

 f
un

ds
 w

ill
 b

e 
us

ed
 to

 c
on

st
ru

ct
 a

nd
 r

ec
on

st
ru

ct
 a

cc
es

si
bl

e 
cu

rb
 r

am
ps

 a
nd

 r
el

at
ed

 
si

de
w

al
k,

 c
ur

b,
 g

ut
te

r, 
an

d 
ro

ad
w

ay
 w

or
k 

in
 th

e 
pu

bl
ic

 r
ig

ht
-o

f-
w

ay
. S

an
 F

ra
nc

is
co

 P
ub

lic
 

W
or

ks
' C

ur
b 

R
am

p 
pr

og
ra

m
 m

ee
ts

 th
e 

C
ity

's 
ob

lig
at

io
ns

 u
nd

er
 f

ed
er

al
 a

nd
 s

ta
te

 a
cc

es
si

bi
lit

y 
st

at
ut

es
, r

eg
ul

at
io

ns
, a

nd
 p

ol
ic

ie
s 

to
 p

ro
vi

de
 s

id
ew

al
ks

 a
nd

 c
ro

ss
w

al
ks

 th
at

 a
re

 r
ea

di
ly

 a
nd

 e
as

ily
 

us
ab

le
 b

y 
pe

op
le

 w
ith

 d
is

ab
ili

tie
s.

 

$6
,1

63
,1

34
T

B
D

43
SF

E
C

om
m

ut
er

 B
en

ef
its

 O
rd

in
an

ce
 U

pd
at

e

R
ev

ie
w

 a
nd

 c
on

si
de

r 
am

en
dm

en
ts

 to
 th

e 
Sa

n 
F

ra
nc

is
co

 C
om

m
ut

er
 B

en
ef

its
 O

rd
in

an
ce

 (C
B

O
) 

w
hi

ch
 a

pp
lie

s 
to

 b
us

in
es

se
s 

an
d 

no
np

ro
fit

s 
th

at
 h

av
e 

20
 o

r 
m

or
e 

em
pl

oy
ee

s 
na

tio
nw

id
e 

an
d 

a 
lo

ca
tio

n 
in

 S
an

 F
ra

nc
is

co
.  

P
ro

je
ct

 w
ill

  1
) e

ng
ag

e 
st

ak
eh

ol
de

rs
 2

) c
on

si
de

r 
ef

fe
ct

s 
of

 a
m

en
di

ng
 

th
e 

or
di

na
nc

e 
on

 S
F

 e
m

pl
oy

er
s 

an
d 

em
pl

oy
ee

s 
3)

 e
ng

ag
e 

in
 b

es
t-

pr
ac

tic
e 

re
se

ar
ch

 to
 o

ff
er

 
in

cr
ea

se
d 

re
so

ur
ce

s 
to

 e
m

pl
oy

er
s 

in
 s

up
po

rt
in

g 
th

ei
r 

em
pl

oy
ee

s 
in

 c
om

m
ut

in
g 

su
st

ai
na

bl
y 

4)
 

re
vi

si
ng

, c
re

at
in

g 
an

d 
tr

an
sl

at
in

g 
gu

id
an

ce
 m

at
er

ia
ls

 a
nd

 e
m

pl
oy

ee
 c

om
m

un
ic

at
io

n 
te

m
pl

at
es

, 5
) 

re
vi

si
ng

 C
B

O
 la

ng
ua

ge
 a

s 
ne

ed
ed

, a
nd

 6
) p

ro
vi

di
ng

 g
ui

da
nc

e 
to

 b
us

in
es

se
s 

su
bj

ec
t t

o 
th

e 
B

ay
 

A
re

a 
pr

og
ra

m
.

$1
00

,6
10

C
ity

w
id

e

43
SF

M
T

A
E

m
pl

oy
er

 T
D

M
 P

ro
gr

am
 -

 
P

la
ce

ho
ld

er

T
hi

s 
is

 a
 p

la
ce

ho
ld

er
 f

or
 f

un
ds

 to
 d

ev
el

op
, p

ilo
t a

nd
 im

pl
em

en
t a

n 
on

-g
oi

ng
 p

ro
gr

am
 f

or
 

w
or

ki
ng

 w
ith

 e
m

pl
oy

ee
s 

of
 e

xi
st

in
g 

em
pl

oy
er

s 
in

 S
an

 F
ra

nc
is

co
 to

 in
cr

ea
se

 th
e 

nu
m

be
r 

of
 

pe
op

le
 w

al
ki

ng
, b

ic
yc

lin
g,

 a
nd

 ta
ki

ng
 tr

an
si

t, 
an

d 
re

du
ce

 s
in

gl
e 

oc
cu

pa
nt

 v
eh

ic
le

 u
se

. S
F

M
T

A
 

w
ill

 e
st

ab
lis

h 
go

al
s 

an
d 

ev
al

ua
tio

n 
m

et
ric

s 
fo

r 
th

e 
pr

og
ra

m
; d

es
ig

n 
an

d 
im

pl
em

en
t a

n 
in

iti
al

 
em

pl
oy

er
 p

ilo
t p

ro
gr

am
; a

nd
 th

en
 b

as
ed

 o
n 

a 
su

cc
es

sf
ul

 e
va

lu
at

io
n 

of
 th

e 
pi

lo
t p

ro
gr

am
, r

ol
l 

ou
t a

n 
on

-g
oi

ng
 e

m
pl

oy
er

-b
as

ed
 in

fo
rm

at
io

n 
an

d 
ed

uc
at

io
n 

ou
tr

ea
ch

 p
ro

gr
am

.

$5
36

,0
00

A
ny

43
SF

M
T

A
R

es
id

en
tia

l T
D

M
 P

ro
gr

am
 -

 
P

la
ce

ho
ld

er

T
hi

s 
is

 a
 p

la
ce

ho
ld

er
 f

or
 f

un
di

ng
 to

 d
ev

el
op

, p
ilo

t a
nd

 la
un

ch
 a

 p
ro

gr
am

 f
or

 w
or

ki
ng

 w
ith

 
re

si
de

nt
s 

of
 e

xi
st

in
g 

ho
us

in
g 

un
its

 in
 S

an
 F

ra
nc

is
co

 to
 r

ed
uc

e 
si

ng
le

-o
cc

up
an

cy
 v

eh
ic

le
 u

se
. 

T
hr

ou
gh

 th
is

 p
ro

gr
am

, S
F

 w
ill

 e
st

ab
lis

h 
go

al
s 

an
d 

ev
al

ua
tio

n 
m

et
ric

s 
fo

r 
th

e 
pr

og
ra

m
; d

es
ig

n 
an

d 
im

pl
em

en
t a

n 
in

iti
al

 r
es

id
en

tia
l p

ilo
t p

ro
gr

am
; a

nd
 th

en
 b

as
ed

 o
n 

a 
su

cc
es

sf
ul

 e
va

lu
at

io
n 

of
 

th
e 

pi
lo

t p
ro

gr
am

, r
ol

l o
ut

 a
n 

on
-g

oi
ng

 r
es

id
en

t-
ba

se
d 

in
fo

rm
at

io
n 

an
d 

ed
uc

at
io

n 
ou

tr
ea

ch
 

pr
og

ra
m

.

$7
00

,0
00

A
ny

43
SF

C
T

A
C

on
ne

ct
SF

 M
od

al
 S

tu
dy

 F
ol

lo
w

 O
n

C
on

ne
ct

SF
 is

 th
e 

m
ul

ti 
ag

en
cy

 lo
ng

 r
an

ge
 tr

an
sp

or
ta

tio
n 

pl
an

ni
ng

 p
ro

gr
am

. S
tu

di
es

 a
nd

 
pr

oj
ec

ts
 p

ro
po

se
d 

un
de

r 
th

e 
pr

og
ra

m
 u

m
br

el
la

, i
nc

lu
di

ng
 th

e 
St

re
et

s 
an

d 
F

re
ew

ay
s 

St
ud

y 
(S

F
S)

 
an

d 
th

e 
T

ra
ns

it 
C

or
rid

or
s 

St
ud

y 
(T

C
S)

 a
re

 d
es

ig
ne

d 
to

 h
el

p 
Sa

n 
F

ra
nc

is
co

 r
ea

ch
 th

e 
50

-y
ea

r 
vi

si
on

, a
do

pt
ed

 in
 2

01
8.

 T
he

 in
te

nt
 o

f 
th

e 
C

on
ne

ct
SF

 M
od

al
 S

tu
dy

 F
ol

lo
w

 o
n 

w
ill

 b
e 

to
 ta

ke
 

pr
oj

ec
ts

, o
pe

ra
tio

na
l s

tr
at

eg
ie

s 
an

d 
pr

el
im

in
ar

y 
po

lic
ie

s 
id

en
tif

ie
d 

in
 th

e 
SF

S 
an

d 
th

e 
T

C
S 

an
d 

de
ve

lo
p 

th
em

 f
ur

th
er

 f
or

 im
pl

em
en

ta
tio

n.

$3
00

,0
00

C
ity

w
id

e

43
SF

M
T

A
C

ur
b 

M
an

ag
em

en
t S

tr
at

eg
y

D
ev

el
op

 a
 c

ur
b 

m
an

ag
em

en
t s

tr
at

eg
y 

th
at

 e
m

ph
as

iz
es

 a
cc

es
s 

fo
r 

pe
op

le
 a

nd
 g

oo
ds

 r
at

he
r 

th
an

 
pr

iv
at

e 
ca

r 
st

or
ag

e,
 a

nd
 d

et
er

m
in

es
 h

ow
 to

 a
llo

ca
te

 c
ur

b 
sp

ac
e 

bo
th

 a
cr

os
s 

tim
e 

an
d 

ph
ys

ic
al

 
sp

ac
e,

 w
he

re
 to

 a
llo

ca
te

 s
pa

ce
 (p

ro
xi

m
ity

) f
or

 d
iff

er
en

t u
se

rs
, a

nd
 h

ow
 to

 m
an

ag
e 

cu
rb

 s
pa

ce
 

ac
ro

ss
 p

hy
si

ca
l s

pa
ce

 a
nd

 ti
m

e.
 S

co
pe

 in
cl

ud
es

 P
ha

se
 1

: d
ev

el
op

m
en

t o
f 

a 
po

lic
y 

fr
am

ew
or

k,
 

P
ha

se
 2

: d
ev

el
op

m
en

t o
f 

to
ol

s,
 p

ro
ce

du
re

s 
an

d 
st

ra
te

gi
es

, i
nf

or
m

ed
 b

y 
pi

lo
t p

ro
je

ct
s,

 a
nd

 P
ha

se
 

3:
 im

pl
em

en
ta

tio
n 

an
d 

ev
al

ua
tio

n.

$6
15

,4
00

C
ity

w
id

e

M
:\

1.
 C

A
C

\M
ee

tin
gs

\2
. M

em
os

\2
01

8\
11

 O
ct

\P
ro

p 
K

 5
Y

P
P

 a
do

pt
io

n 
P

ar
t 2

\D
ra

ft
 P

ro
je

ct
 L

is
t -

 R
ev

is
ed

 b
y 

G
ro

up
\D

ra
ft

 P
ro

je
ct

 L
is

t -
 R

ev
is

ed
 b

y 
G

ro
up

.x
ls

x
9 

of
 1

2

88



Pr
im

ar
y 

E
xp

en
di

tu
re

 
Pl

an
 #

1
Sp

on
so

r2
Pr

oj
ec

t N
am

e
Br

ie
f P

ro
je

ct
 D

es
cr

ip
tio

n
T

ot
al

 P
ro

p 
K 

R
eq

ue
st

ed
 in

 
20

19
 5

YP
P

Su
pe

rv
is

or
ia

l 
D

is
tri

ct

43
SF

C
T

A
E

m
er

gi
ng

 M
ob

ili
ty

 S
er

vi
ce

s 
P

ilo
t -

 
P

la
ce

ho
ld

er

T
he

 p
ro

po
se

d 
fu

nd
in

g 
is

 a
 p

la
ce

ho
ld

er
 E

m
er

gi
ng

 M
ob

ili
ty

 S
er

vi
ce

s 
P

ilo
ts

, s
uc

h 
as

 a
n 

A
ut

on
om

ou
s 

V
eh

ic
le

 (A
V

) s
hu

tt
le

 p
ilo

t o
n 

Sa
n 

F
ra

nc
is

co
 p

ub
lic

 s
tr

ee
ts

, p
re

fe
ra

bl
y 

se
rv

in
g 

a 
C

om
m

un
ity

 o
f 

C
on

ce
rn

; c
an

di
da

te
 lo

ca
tio

ns
 in

cl
ud

e 
D

is
tr

ic
ts

 4
, 6

, o
r 

D
is

tr
ic

t 1
0.

  A
n 

A
V

 p
ilo

t 
is

 a
ls

o 
an

 o
pp

or
tu

ni
ty

 to
 p

ar
tn

er
 w

ith
 S

F
M

T
A

’s
 c

ur
b 

m
an

ag
em

en
t t

ea
m

 to
 te

st
 c

ur
b 

m
an

ag
em

en
t s

tr
at

eg
ie

s.
 G

oa
ls

 o
f 

th
e 

pi
lo

ts
 w

ou
ld

 in
cl

ud
e,

 b
ut

 a
re

 n
ot

 li
m

ite
d 

to
, s

up
po

rt
 f

or
 

tr
an

si
t a

nd
 r

ed
uc

ed
 e

m
is

si
on

s.
  S

F
C

T
A

 w
ou

ld
 e

va
lu

at
e 

th
e 

pi
lo

t p
er

fo
rm

an
ce

.

$1
00

,0
00

D
is

tr
ic

t 0
4,

 
D

is
tr

ic
t 0

6,
 

D
is

tr
ic

t 1
0

43
SF

C
T

A
M

ob
ili

ty
 a

s 
a 

Se
rv

ic
e 

P
ilo

t

T
he

 T
ra

ns
po

rt
at

io
n 

A
ut

ho
rit

y 
an

d 
T

IM
M

A
 s

ee
k 

to
 d

es
ig

n 
an

d 
pi

lo
t a

n 
ag

gr
eg

at
ed

 m
ob

ili
ty

 
se

rv
ic

es
 p

ilo
t o

n 
T

re
as

ur
e 

Is
la

nd
, D

ow
nt

ow
n/

SO
M

A
, a

nd
/o

r 
D

is
tr

ic
t 1

0.
  T

he
 o

bj
ec

tiv
e 

is
 to

 
ag

gr
eg

at
e 

th
e 

ar
ea

 p
ub

lic
 a

nd
 p

riv
at

e 
tr

an
si

t o
pe

ra
to

rs
 (w

at
er

 ta
xi

, f
er

ry
, A

C
 T

ra
ns

it,
 a

nd
 M

un
i);

 
to

ll;
 p

ar
ki

ng
; a

nd
 e

m
er

gi
ng

 m
ob

ili
ty

 s
er

vi
ce

 in
fo

rm
at

io
n 

in
to

 a
 s

in
gl

e 
us

er
 in

te
rf

ac
e 

fo
r 

tr
ip

 
pl

an
ni

ng
, b

oo
ki

ng
, p

ay
m

en
t, 

an
d 

na
vi

ga
tio

n.
  T

hi
s 

pi
lo

t a
pp

lic
at

io
n 

co
ul

d 
co

or
di

na
te

 w
ith

 
in

ce
nt

iv
es

 a
nd

 d
is

co
un

t p
ro

gr
am

s,
 a

nd
 s

ho
ul

d 
fo

cu
s 

on
 in

cl
ud

in
g 

be
ne

fit
s 

an
d 

se
rv

ic
e 

fo
r 

C
om

m
un

iti
es

 o
f 

C
on

ce
rn

. R
es

ul
ts

 o
f 

th
is

 p
ilo

t c
ou

ld
 in

fo
rm

 f
ut

ur
e 

re
se

ar
ch

, t
ra

ns
it 

in
ce

nt
iv

es
 

pr
og

ra
m

s,
 a

nd
 c

ity
w

id
e 

ex
pa

ns
io

ns
.

$2
00

,0
00

D
is

tr
ic

t 0
3,

 
D

is
tr

ic
t 0

6,
 

D
is

tr
ic

t 1
0

43
A

ny
 E

lig
ib

le
N

T
IP

 P
la

ce
ho

ld
er

T
he

 T
ra

ns
po

rt
at

io
n 

A
ut

ho
rit

y'
s 

N
ei

gh
bo

rh
oo

d 
T

ra
ns

po
rt

at
io

n 
Im

pr
ov

em
en

t P
ro

gr
am

 (N
T

IP
) 

fu
nd

s 
co

m
m

un
ity

ba
se

d 
ne

ig
hb

or
ho

od
-s

ca
le

 tr
an

sp
or

ta
tio

n 
pr

oj
ec

ts
, e

sp
ec

ia
lly

 in
 u

nd
er

se
rv

ed
 

ne
ig

hb
or

ho
od

s 
an

d 
ar

ea
s 

w
ith

 v
ul

ne
ra

bl
e 

po
pu

la
tio

ns
 (e

.g
. s

en
io

rs
, c

hi
ld

re
n,

 a
nd

/o
r 

pe
op

le
 

w
ith

 d
is

ab
ili

tie
s)

. T
he

 N
T

IP
 h

as
 tw

o 
co

m
po

ne
nt

s:
 a

 p
la

nn
in

g 
co

m
po

ne
nt

 to
 f

un
d 

co
m

m
un

ity
-

ba
se

d 
pl

an
ni

ng
 e

ff
or

ts
 in

 e
ac

h 
Su

pe
rv

is
or

ia
l d

is
tr

ic
t; 

an
d 

a 
ca

pi
ta

l c
om

po
ne

nt
 to

 p
ro

vi
de

 lo
ca

l 
m

at
ch

in
g 

fu
nd

s 
fo

r 
ne

ig
hb

or
ho

od
-s

ca
le

 p
ro

je
ct

s 
in

 e
ac

h 
di

st
ric

t. 
T

hi
s 

pl
ac

eh
ol

de
r 

is
 f

or
 c

ap
ita

l 
fu

nd
s.

$5
00

,0
00

C
ity

w
id

e

43
SF

M
T

A
T

D
M

 f
or

 T
ou

ris
ts

T
hi

s 
is

 a
 p

la
ce

ho
ld

er
 f

or
 f

un
di

ng
 to

 la
un

ch
 a

nd
 o

pe
ra

te
 a

 f
iv

e-
ye

ar
 p

ro
gr

am
 th

at
 in

vo
lv

es
 

w
or

ki
ng

 w
ith

 h
ot

el
s,

 tr
av

el
 a

ge
nt

s,
 a

nd
 o

n-
lin

e 
tr

av
el

 s
er

vi
ce

s 
to

 p
ro

vi
de

 m
at

er
ia

ls
, o

ut
re

ac
h,

 
an

d 
m

ar
ke

tin
g 

to
 in

cr
ea

se
 th

e 
nu

m
be

r 
of

 p
eo

pl
e 

w
ho

 u
se

 tr
an

si
t t

o 
co

m
e 

in
to

 S
F

 a
nd

 in
cr

ea
se

 
th

e 
us

e 
of

 n
on

-a
ut

om
ot

iv
e 

us
es

 w
hi

le
 v

is
iti

ng
 S

F
's 

m
an

y 
si

te
s

$3
25

,0
00

C
ity

w
id

e

43
SF

C
T

A
T

ra
ns

po
rt

at
io

n 
Su

st
ai

na
bi

lit
y 

P
ro

gr
am

 
E

va
lu

at
io

n 
T

oo
l

T
he

 T
ra

ns
po

rt
at

io
n 

Su
st

ai
na

bi
lit

y 
P

ro
gr

am
 (T

SP
) E

va
lu

at
io

n 
T

oo
l w

ill
 p

ro
vi

de
 d

ec
is

io
n-

m
ak

er
s 

w
ith

 th
e 

ab
ili

ty
 to

 q
ua

nt
ify

 th
e 

ef
fe

ct
iv

en
es

s 
of

 tr
av

el
 d

em
an

d 
m

an
ag

em
en

t (
T

D
M

) s
tr

at
eg

ie
s 

in
cl

ud
ed

 in
 th

e 
T

SP
 p

ro
gr

am
 th

at
 a

re
 in

te
nd

ed
 to

 s
hi

ft
 tr

av
el

 b
eh

av
io

r 
aw

ay
 f

ro
m

 s
in

gl
e-

oc
cu

pa
nt

 m
ot

or
 v

eh
ic

le
s 

to
 s

us
ta

in
ab

le
 f

or
m

s 
of

 tr
av

el
 li

ke
 tr

an
si

t, 
bi

ki
ng

 a
nd

 w
al

ki
ng

. T
he

 
ef

fo
rt

 in
vo

lv
es

 id
en

tif
yi

ng
 th

e 
to

ol
's 

pe
rf

or
m

an
ce

 r
eq

ui
re

m
en

ts
 b

as
ed

 o
n 

us
er

 n
ee

ds
; c

ol
le

ct
in

g,
 

w
ar

eh
ou

si
ng

 a
nd

 a
na

ly
zi

ng
 d

at
a;

 a
nd

 im
pl

em
en

tin
g 

a 
to

ol
 th

at
 c

an
 e

as
ily

 b
e 

us
ed

 b
y 

de
ve

lo
pe

rs
, 

pl
an

ne
rs

, d
ec

is
io

n-
m

ak
er

s 
an

d 
th

e 
pu

bl
ic

.

$4
00

,0
00

C
ity

w
id

e

44
A

ny
 E

lig
ib

le
H

ou
si

ng
 I

nc
en

tiv
e 

P
oo

l L
oc

al
 M

at
ch

T
hi

s 
pl

ac
eh

ol
de

r 
w

ill
 p

ro
vi

de
 lo

ca
l m

at
ch

in
g 

fu
nd

s 
to

 th
e 

M
T

C
's 

H
ou

si
ng

 I
nc

en
tiv

e 
P

oo
l (

H
IP

) 
gr

an
t p

ro
gr

am
. T

he
 p

ur
po

se
 o

f 
H

IP
 is

 to
 r

ew
ar

d 
ju

ris
di

ct
io

ns
 th

at
 p

er
m

it 
or

 p
re

se
rv

e 
th

e 
m

os
t 

ho
us

in
g 

un
its

 a
t t

he
 v

er
y 

lo
w

, l
ow

, a
nd

 m
od

er
at

e 
in

co
m

e 
ho

us
in

g 
un

its
 f

ro
m

 2
01

5 
th

ro
ug

h 
20

20
, b

as
ed

 o
n 

th
e 

ho
us

in
g 

un
it 

ne
ed

s 
id

en
tif

ie
d 

th
ro

ug
h 

th
e 

R
eg

io
na

l H
ou

si
ng

 N
ee

ds
 

A
llo

ca
tio

n 
(R

H
N

A
) f

or
 2

01
5-

23
. 

$5
50

,0
00

A
ny

M
:\

1.
 C

A
C

\M
ee

tin
gs

\2
. M

em
os

\2
01

8\
11

 O
ct

\P
ro

p 
K

 5
Y

P
P

 a
do

pt
io

n 
P

ar
t 2

\D
ra

ft
 P

ro
je

ct
 L

is
t -

 R
ev

is
ed

 b
y 

G
ro

up
\D

ra
ft

 P
ro

je
ct

 L
is

t -
 R

ev
is

ed
 b

y 
G

ro
up

.x
ls

x
10

 o
f 

12

89



Pr
im

ar
y 

E
xp

en
di

tu
re

 
Pl

an
 #

1
Sp

on
so

r2
Pr

oj
ec

t N
am

e
Br

ie
f P

ro
je

ct
 D

es
cr

ip
tio

n
T

ot
al

 P
ro

p 
K 

R
eq

ue
st

ed
 in

 
20

19
 5

YP
P

Su
pe

rv
is

or
ia

l 
D

is
tri

ct

44
A

ny
 E

lig
ib

le
N

ei
gh

bo
rh

oo
d 

T
ra

ns
po

rt
at

io
n 

Im
pr

ov
em

en
t P

ro
gr

am
 P

la
nn

in
g 

P
la

ce
ho

ld
er

T
he

 T
ra

ns
po

rt
at

io
n 

A
ut

ho
rit

y'
s 

N
ei

gh
bo

rh
oo

d 
T

ra
ns

po
rt

at
io

n 
Im

pr
ov

em
en

t P
ro

gr
am

 (N
T

IP
) 

fu
nd

s 
co

m
m

un
ity

-b
as

ed
 n

ei
gh

bo
rh

oo
d-

sc
al

e 
tr

an
sp

or
ta

tio
n 

pr
oj

ec
ts

, e
sp

ec
ia

lly
 in

 u
nd

er
se

rv
ed

 
ne

ig
hb

or
ho

od
s 

an
d 

ar
ea

s 
w

ith
 v

ul
ne

ra
bl

e 
po

pu
la

tio
ns

 (e
.g

. s
en

io
rs

, c
hi

ld
re

n,
 a

nd
/o

r 
pe

op
le

 
w

ith
 d

is
ab

ili
tie

s)
. T

he
 N

T
IP

 h
as

 tw
o 

co
m

po
ne

nt
s:

 a
 p

la
nn

in
g 

co
m

po
ne

nt
 to

 f
un

d 
co

m
m

un
ity

-
ba

se
d 

pl
an

ni
ng

 e
ff

or
ts

 in
 e

ac
h 

Su
pe

rv
is

or
ia

l d
is

tr
ic

t; 
an

d 
a 

ca
pi

ta
l c

om
po

ne
nt

 to
 p

ro
vi

de
 lo

ca
l 

m
at

ch
in

g 
fu

nd
s 

fo
r 

ne
ig

hb
or

ho
od

-s
ca

le
 p

ro
je

ct
s 

in
 e

ac
h 

di
st

ric
t. 

T
hi

s 
pl

ac
eh

ol
de

r 
is

 f
or

 
pl

an
ni

ng
 f

un
ds

.

$1
,1

00
,0

00
A

ny

44
A

ny
 E

lig
ib

le
N

T
IP

 C
ap

ita
l P

la
ce

ho
ld

er

T
he

 T
ra

ns
po

rt
at

io
n 

A
ut

ho
rit

y'
s 

N
ei

gh
bo

rh
oo

d 
T

ra
ns

po
rt

at
io

n 
Im

pr
ov

em
en

t P
ro

gr
am

 (N
T

IP
) 

fu
nd

s 
co

m
m

un
ity

-b
as

ed
 n

ei
gh

bo
rh

oo
d-

sc
al

e 
tr

an
sp

or
ta

tio
n 

pr
oj

ec
ts

, e
sp

ec
ia

lly
 in

 u
nd

er
se

rv
ed

 
ne

ig
hb

or
ho

od
s 

an
d 

ar
ea

s 
w

ith
 v

ul
ne

ra
bl

e 
po

pu
la

tio
ns

 (e
.g

. s
en

io
rs

, c
hi

ld
re

n,
 a

nd
/o

r 
pe

op
le

 
w

ith
 d

is
ab

ili
tie

s)
. T

he
 N

T
IP

 h
as

 tw
o 

co
m

po
ne

nt
s:

 a
 p

la
nn

in
g 

co
m

po
ne

nt
 to

 f
un

d 
co

m
m

un
ity

-
ba

se
d 

pl
an

ni
ng

 e
ff

or
ts

 in
 e

ac
h 

Su
pe

rv
is

or
ia

l d
is

tr
ic

t; 
an

d 
a 

ca
pi

ta
l c

om
po

ne
nt

 to
 p

ro
vi

de
 lo

ca
l 

m
at

ch
in

g 
fu

nd
s 

fo
r 

ne
ig

hb
or

ho
od

-s
ca

le
 p

ro
je

ct
s 

in
 e

ac
h 

di
st

ric
t. 

T
hi

s 
pl

ac
eh

ol
de

r 
is

 f
or

 c
ap

ita
l 

fu
nd

s.

$9
00

,0
00

A
ny

44
SF

C
T

A
, 

SF
M

T
A

N
ei

gh
bo

rh
oo

d 
T

ra
ns

po
rt

at
io

n 
Im

pr
ov

em
en

t P
ro

gr
am

 S
up

po
rt

 

T
he

 T
ra

ns
po

rt
at

io
n 

A
ut

ho
rit

y'
s 

N
ei

gh
bo

rh
oo

d 
T

ra
ns

po
rt

at
io

n 
Im

pr
ov

em
en

t P
ro

gr
am

 (N
T

IP
) 

fu
nd

s 
co

m
m

un
ity

-b
as

ed
 n

ei
gh

bo
rh

oo
d-

sc
al

e 
tr

an
sp

or
ta

tio
n 

pr
oj

ec
ts

, e
sp

ec
ia

lly
 in

 u
nd

er
se

rv
ed

 
ne

ig
hb

or
ho

od
s 

an
d 

ar
ea

s 
w

ith
 v

ul
ne

ra
bl

e 
po

pu
la

tio
ns

 (e
.g

. s
en

io
rs

, c
hi

ld
re

n,
 a

nd
/o

r 
pe

op
le

 
w

ith
 d

is
ab

ili
tie

s)
. T

he
 N

T
IP

 h
as

 tw
o 

co
m

po
ne

nt
s:

 a
 p

la
nn

in
g 

co
m

po
ne

nt
 to

 f
un

d 
co

m
m

un
ity

-
ba

se
d 

pl
an

ni
ng

 e
ff

or
ts

 in
 e

ac
h 

Su
pe

rv
is

or
ia

l d
is

tr
ic

t; 
an

d 
a 

ca
pi

ta
l c

om
po

ne
nt

 to
 p

ro
vi

de
 lo

ca
l 

m
at

ch
in

g 
fu

nd
s 

fo
r 

ne
ig

hb
or

ho
od

-s
ca

le
 p

ro
je

ct
s 

in
 e

ac
h 

di
st

ric
t. 

T
hi

s 
fu

nd
in

g 
en

ab
le

s 
SF

M
T

A
 

an
d 

SF
C

T
A

 s
ta

ff
 to

 s
up

po
rt

 C
om

m
is

si
on

er
's 

ef
fo

rt
s 

to
 id

en
tif

y,
 s

co
pe

, d
ev

el
op

 a
n 

im
pl

em
en

ta
tio

n 
ap

pr
oa

ch
, a

nd
 p

ro
vi

de
 p

ro
je

ct
 d

el
iv

er
y 

su
pp

or
t.

$6
50

,0
00

C
ity

w
id

e

44
A

ny
 E

lig
ib

le
O

B
A

G
3 

L
oc

al
 M

at
ch

T
hi

s 
fu

nd
in

g 
pr

ov
id

es
 lo

ca
l m

at
ch

 to
 O

ne
 B

ay
 A

re
a 

G
ra

nt
 (O

B
A

G
) C

yc
le

 3
 f

un
ds

. M
T

C
 

cr
ea

te
d 

O
B

A
G

 to
 b

et
te

r 
in

te
gr

at
e 

th
e 

re
gi

on
's 

fe
de

ra
l t

ra
ns

po
rt

at
io

n 
pr

og
ra

m
 w

ith
 C

al
ifo

rn
ia

's 
cl

im
at

e 
la

w
 (S

B
 3

75
, S

te
in

be
rg

, 2
00

8)
 a

nd
 P

la
n 

B
ay

 A
re

a,
 th

e 
re

gi
on

's 
fir

st
 S

us
ta

in
ab

le
 

C
om

m
un

iti
es

 S
tr

at
eg

y.
 O

B
A

G
 r

ew
ar

ds
 c

om
m

un
iti

es
 a

nd
 n

ei
gh

bo
rh

oo
ds

 th
at

 h
av

e 
a 

tr
ac

k 
re

co
rd

 o
f 

an
d/

or
 p

la
ns

 in
 p

la
ce

 to
 s

up
po

rt
 tr

an
si

t-
or

ie
nt

ed
 d

ev
el

op
m

en
t, 

pa
rt

ic
ul

ar
ly

 in
 a

re
as

 
th

at
 a

re
 s

la
te

d 
fo

r 
ac

ce
pt

in
g 

gr
ow

th
 in

 h
ou

si
ng

 a
nd

/o
r 

em
pl

oy
m

en
t (

i.e
., 

P
rio

rit
y 

D
ev

el
op

m
en

t 
A

re
as

).

$1
,2

50
,0

00
A

ny

44
A

ny
 E

lig
ib

le
P

la
nn

in
g 

G
ra

nt
 M

at
ch

 (e
.g

. C
al

tr
an

s 
P

la
nn

in
g 

G
ra

nt
s)

T
hi

s 
pl

ac
eh

ol
de

r 
w

ill
 p

ro
vi

de
 th

e 
lo

ca
l m

at
ch

 to
 p

la
nn

in
g 

gr
an

ts
 f

or
 tr

an
sp

or
ta

tio
n 

st
ud

ie
s 

an
d 

pl
an

ni
ng

 to
 s

up
po

rt
 tr

an
si

t o
rie

nt
ed

 d
ev

el
op

m
en

t a
nd

 n
ei

gh
bo

rh
oo

d 
tr

an
sp

or
ta

tio
n 

pl
an

ni
ng

. 
$7

50
,0

00
A

ny

44
T

B
D

R
eg

io
na

l P
rio

rit
y 

A
re

as
 P

la
nn

in
g 

L
oc

al
 

M
at

ch
 (e

.g
. R

eg
io

na
l P

D
A

 P
la

nn
in

g)

T
he

se
 f

un
ds

 p
ro

vi
de

 lo
ca

l m
at

ch
 to

 th
e 

M
T

C
's 

P
rio

rit
y 

D
ev

el
op

m
en

t A
re

a 
(P

D
A

) p
la

nn
in

g 
gr

an
t p

ro
gr

am
. K

ey
 g

oa
ls

 o
f 

th
e 

P
D

A
 P

la
nn

in
g 

pr
og

ra
m

 a
re

 to
 in

cr
ea

se
 b

ot
h 

ho
us

in
g 

(in
cl

ud
in

g 
af

fo
rd

ab
le

 h
ou

si
ng

) a
nd

 jo
bs

; i
nc

re
as

e 
tr

an
si

t r
id

er
sh

ip
; p

ro
m

ot
e 

m
ul

tim
od

al
 

co
nn

ec
tio

ns
; a

nd
 lo

ca
te

 k
ey

 s
er

vi
ce

s 
an

d 
re

ta
il 

w
ith

in
 th

e 
P

D
A

s.
 T

o 
be

 e
lig

ib
le

 f
or

 m
at

ch
in

g 
fu

nd
s 

fr
om

 th
is

 c
at

eg
or

y,
 p

ro
je

ct
s 

m
us

t s
up

po
rt

 tr
an

si
t-

or
ie

nt
ed

 d
ev

el
op

m
en

t a
nd

 
ne

ig
hb

or
ho

od
 tr

an
sp

or
ta

tio
n 

pl
an

ni
ng

. P
rio

rit
y 

w
ill

 b
e 

gi
ve

n 
to

 p
ro

je
ct

s 
be

ne
fit

tin
g 

C
om

m
un

iti
es

 o
f 

C
on

ce
rn

 th
at

 m
ak

e 
im

pr
ov

em
en

ts
 to

 tr
an

si
t, 

bi
cy

cl
is

ts
, a

nd
 p

ed
es

tr
ia

ns
 

in
cl

ud
in

g 
st

re
et

sc
ap

e 
be

au
tif

ic
at

io
n 

im
pr

ov
em

en
ts

 s
uc

h 
as

 la
nd

sc
ap

in
g,

 li
gh

tin
g 

an
d 

st
re

et
 

fu
rn

itu
re

. 

$3
50

,0
00

A
ny

M
:\

1.
 C

A
C

\M
ee

tin
gs

\2
. M

em
os

\2
01

8\
11

 O
ct

\P
ro

p 
K

 5
Y

P
P

 a
do

pt
io

n 
P

ar
t 2

\D
ra

ft
 P

ro
je

ct
 L

is
t -

 R
ev

is
ed

 b
y 

G
ro

up
\D

ra
ft

 P
ro

je
ct

 L
is

t -
 R

ev
is

ed
 b

y 
G

ro
up

.x
ls

x
11

 o
f 

12

90



Pr
im

ar
y 

E
xp

en
di

tu
re

 
Pl

an
 #

1
Sp

on
so

r2
Pr

oj
ec

t N
am

e
Br

ie
f P

ro
je

ct
 D

es
cr

ip
tio

n
T

ot
al

 P
ro

p 
K 

R
eq

ue
st

ed
 in

 
20

19
 5

YP
P

Su
pe

rv
is

or
ia

l 
D

is
tri

ct

1  P
ro

p 
K

 E
xp

en
di

tu
re

 P
la

n 
nu

m
be

rs
 c

or
re

sp
on

d 
to

 th
e 

be
lo

w
 c

at
eg

or
ie

s:
1

R
ap

id
 B

us
 N

et
w

or
k

22
M

 G
ui

de
w

ay
s 

- 
M

U
N

I
7

C
ap

ita
l I

m
pr

ov
em

en
t P

ro
gr

am
22

P
 G

ui
de

w
ay

s 
- 

P
C

JP
B

8
B

A
R

T
 S

ta
tio

n 
A

cc
es

s,
 S

af
et

y 
&

 C
ap

ac
ity

22
U

 G
ui

de
w

ay
s 

- 
U

nd
es

ig
na

te
d

9
F

er
ry

26
  G

re
at

 H
ig

hw
ay

 E
ro

si
on

 R
ep

ai
r

10
T

ro
lle

yb
us

 L
in

es
 E

xt
en

si
on

27
  V

is
ita

ci
on

 V
al

le
y 

W
at

er
sh

ed
11

F
-L

in
e 

E
xt

en
si

on
 to

 F
t M

as
on

30
  O

th
er

 U
pg

ra
de

s 
to

 M
aj

or
 A

rt
er

ia
ls

12
P

ur
ch

as
e/

R
eh

ab
 H

is
to

ric
 S

tr
ee

tc
ar

s
31

  N
ew

 S
ig

na
ls

 a
nd

 S
ig

ns
13

B
al

bo
a 

P
ar

k 
B

A
R

T
/M

U
N

I 
St

at
io

n 
A

cc
es

s
32

  A
dv

. T
ec

hn
ol

og
y 

&
 I

nf
o 

Sy
st

em
s 

SF
go

14
R

el
oc

at
io

n 
of

 P
au

l S
t t

o 
O

ak
da

le
 -

 C
al

tr
ai

n
33

  S
ig

na
ls

 a
nd

 S
ig

ns
15

P
ur

ch
as

e 
A

dd
iti

on
al

 L
R

V
's

34
  S

tr
ee

t R
es

ur
fa

ci
ng

, R
eh

ab
, &

 M
ai

nt
en

an
ce

16
O

th
er

 T
ra

ns
it 

E
nh

an
ce

m
en

ts
35

  S
tr

ee
t R

ep
ai

r 
&

 C
le

an
in

g 
E

qu
ip

m
en

t
17

M
V

eh
ic

le
s 

- 
M

U
N

I
37

  P
ed

es
tr

ia
n 

&
 B

ic
yc

le
 F

ac
ili

ty
 M

ai
nt

en
an

ce
17

P
V

eh
ic

le
s 

- 
P

C
JP

B
38

  T
ra

ff
ic

 C
al

m
in

g
20

B
F

ac
ili

tie
s 

- 
B

A
R

T
39

  B
ic

yc
le

 C
irc

ul
at

io
n/

Sa
fe

ty
20

M
F

ac
ili

tie
s 

- 
M

U
N

I
40

  P
ed

es
tr

ia
n 

C
irc

ul
at

io
n/

Sa
fe

ty
20

P
F

ac
ili

tie
s 

- 
P

C
JP

B
41

  C
ur

b 
R

am
ps

20
U

F
ac

ili
tie

s 
- 

U
nd

es
ig

na
te

d
42

  T
re

e 
P

la
nt

in
g 

&
 M

ai
nt

en
an

ce
22

B
G

ui
de

w
ay

s 
- 

B
A

R
T

43
  T

ra
ns

po
rt

at
io

n 
D

em
an

d 
M

gm
t

44
  T

ra
ns

po
rt

at
io

n/
L

an
d 

U
se

 C
oo

rd
in

at
io

n
2  S

po
ns

or
 a

cr
on

ym
s 

in
cl

ud
e 

B
ay

 A
re

a 
R

ap
id

 T
ra

ns
it 

D
is

tr
ic

t (
B

A
R

T
), 

D
ep

ar
tm

en
t o

f 
th

e 
E

nv
iro

nm
en

t (
SF

E
), 

D
ep

ar
tm

en
t o

f 
P

ub
lic

 W
or

ks
 (S

F
P

W
), 

G
ol

de
n 

G
at

e 
B

rid
ge

, H
ig

hw
ay

 a
nd

 T
ra

ns
it 

D
is

tr
ic

t (
G

G
B

H
T

D
), 

P
en

in
su

la
 C

or
rid

or
 J

oi
nt

 P
ow

er
s 

B
oa

rd
/C

al
tr

ai
n 

(P
C

JP
B

), 
P

or
t o

f 
Sa

n 
F

ra
nc

is
co

 (S
F

P
or

t)
, S

an
 F

ra
nc

is
co

 C
ou

nt
y 

T
ra

ns
po

rt
at

io
n 

A
ut

ho
rit

y 
(S

F
C

T
A

), 
 a

nd
 S

an
 F

ra
nc

is
co

 M
un

ic
ip

al
 T

ra
ns

po
rt

at
io

n 
A

ge
nc

y 
(S

F
M

T
A

).

M
:\

1.
 C

A
C

\M
ee

tin
gs

\2
. M

em
os

\2
01

8\
11

 O
ct

\P
ro

p 
K

 5
Y

P
P

 a
do

pt
io

n 
P

ar
t 2

\D
ra

ft
 P

ro
je

ct
 L

is
t -

 R
ev

is
ed

 b
y 

G
ro

up
\D

ra
ft

 P
ro

je
ct

 L
is

t -
 R

ev
is

ed
 b

y 
G

ro
up

.x
ls

x
12

 o
f 

12

91



Proposed NTIP Programming for Projects
2014 5YPP 2019 5YPP

Remaining Programming Proposed Programming
FY 2019/20-FY 2023/24

$300,000 -
$1,000,000 -
$100,000 -
$900,000 $250,000
$500,000 -
$320,000 $2,850,000
$564,000 $1,000,000
$558,088 $1,100,000
$240,000 $500,000
$88,000 $2,000,000

Total $4,570,088 $7,700,000

Proposed Programming for NTIP Program Support
2014 5YPP 2019 5YPP

Remaining Programming Proposed Programming
FY 2019/20-FY 2023/24

- $650,000
- $650,000

District Total Allocated
Total Intended to 
Allocate/ Pending

Total Available Planning 
Funds* 

Total Available Capital 
Funds*

1 $359,631 - - $340,369
2 $700,000 - - -
3 $350,000 - - $350,000
4 $600,000 $100,000 - -
5 $100,000 - - $600,000
6 $208,000 - - $492,000
7 $100,000 - - $600,000
8 $130,000 $325,000 $50,000 $195,000
9 $699,995 - - $5
10 $460,000 - - $240,000
11 $700,000 - - -

Total $4,407,626 $425,000 $50,000 $2,817,374

*not allocated, intended to allocate or pending

Prop K Category
Transportation/Land Use Coordination

Total

Total Allocated and Remaining Available Funds by District in the 2014 5YPP Period 
(FY 2013/14-FY 2018/19)

Attachment 3. 
Neighborhood Transportation Improvement Program (NTIP) Summary

Bus Rapid Transit/Transit Preferential Streets/MUNI Metro 
Network

Prop K Category

Balboa Park BART/MUNI Station Access
Other Transit Enhancements
Other Upgrades to Major Arterials
New Signals and Signs
Traffic Calming
Bicycle Circulation/Safety
Pedestrian Circulation/Safety
Transportation Demand Management
Transportation/Land Use Coordination

Page 1 of 1
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Attachment 4.  SFMTA LRV Procurement  

 

 

Siemens Mobility (contracted awarded July 2014)  

 Replacement 
LRVs 

Expansion 
LRVs 

Notes 

Base Contract 151 24 Expansion vehicles for Central Subway 
Option 40  40 Option exercised 
Option 45  45 Option not exercised, funding not identified 
Warriors  4 Funded by the Warriors to serve Mission Bay 

Totals:  151 213 168 total expansion LRVs planned to date 
*Bold indicates exercised options or purchased. 

 
 

 
 

 

Proposed Conditions for Allocation of Prop K Funds for the 151 Replacement LRVs 

(1) SFMTA may not give notice to proceed on procurement of the 151 replacement vehicles prior 
to allocation of additional Prop K funds (up to $62.7 million);  

(2) As a prerequisite to allocation of additional Prop K funds, SFMTA shall present to the SFMTA 
Board and Transportation Authority CAC and Board the proposed schedule, cost and funding 
plan, including any associated financing costs, along with an updated cost benefit analysis of 
early retirement of the LRVs;  

(3) Allocation of additional Prop K funds will be conditioned upon SFMTA and MTC providing 
evidence that all their respective funds are committed to the project. 
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Memorandum 

Date: October 18, 2018 
To: Transportation Authority Board 
From: Anna LaForte – Deputy Director for Policy and Programming 
Subject: 11/13/18 Board Meeting: Adopt the 2019 Prop K Strategic Plan 

RECOMMENDATION       ☐ Information      ☒ Action 

• Adopt the 2019 Prop K Strategic Plan.

SUMMARY 

At its May 22, 2018 meeting, the Transportation Authority Board 
adopted the 2019 Prop K Strategic Plan Baseline, which established how 
much Prop K is projected to be available by fiscal year for each 
Expenditure Plan category through the end of the 30-year Expenditure 
Plan period (March 2034).  The baseline incorporated actual revenues 
and expenditures since the 2014 Strategic Plan, updated revenue 
projections, and made minor revisions to the Strategic Plan policies.  It 
also included revising programming and cash flow assumptions for the 
major capital projects and the paratransit operations categories which do 
not have a 5-Year Prioritization Program (5YYP) requirement. On 
October 16, the Board approved the first ten 5YPPs for the 
programmatic (i.e., non-project specific) categories on their first read. 
This month, we are presenting the remaining eighteen 5YPPs for 
adoption as a separate item on this agenda.  Assuming adoption of the 
remaining 5YPPs, we are seeking adoption of the 2019 Strategic Plan as 
the final step of the 2019 Strategic Plan and 5YPP update. We estimate 
$2,540.3 million in total funds available for projects over the 30-year 
Expenditure Plan period, $10.7 million higher than what was adopted in 
the 2014 Strategic Plan. This is the net result of lower than anticipated 
financing costs due to slower expenditures which offset a modest 
decrease ($50 million) in revenues and the significant advancement of 
funds primarily to support fund exchanges for Central Subway and light 
rail vehicles, as described in the 5YPP item. In the 2019 Strategic Plan 
we estimate a total long-term debt need of $718 million, resulting in a 1% 
increase in financing costs as a percentage of total funds available when 
compared to the 2014 Strategic Plan (up from $296 million to $322 
million) and a 1.5% increase when compared to the 2019 Strategic Plan 
Baseline (up from $277.7 million). 

☐ Fund Allocation
☒ Fund Programming
☐ Policy/Legislation
☐ Plan/Study
☐ Capital Project

Oversight/Delivery
☐ Budget/Finance
☐ Contract/Agreement
☐ Other:
__________________
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DISCUSSION 

Background. 

In November 2003, nearly 75% of San Francisco voters approved Prop K, extending the existing half-
cent local transportation sales tax and adopting a new 30-year Expenditure Plan. The Prop K 
Expenditure Plan describes the types of projects that are eligible for funds, including both specific 
projects (e.g. Central Subway) and programmatic categories. It also establishes limits on sales tax 
funding by Expenditure Plan line item and sets expectations for leveraging of sales tax funds with 
other federal, state and local dollars to fully fund the Expenditure Plan programs and projects. The 
Expenditure Plan estimates that $2.35 billion (in 2003 $’s) in local transportation sales tax revenue will 
be made available to projects over the 30-year program; however, it does not specify how much sales 
tax funds any given project would receive by year. The Expenditure Plan requires that the 
Transportation Authority develop and adopt periodic updates to the Strategic Plan and 5YPPs to guide 
the implementation of  the program while supporting transparency and accountability.  

The Prop K Strategic Plan sets policy for administration of  the program to ensure prudent 
stewardship of  taxpayer funds. It also reconciles the timing of  expected sales tax revenues with the 
schedule for when project sponsors need those revenues, and provides a solid financial basis for the 
issuance of  debt needed to accelerate the delivery of  projects and their associated benefits to the 
public. The 5YPPs identify the specific projects that will be funded with Prop K. We last updated the 
5YPPs in 2014, which identified projects for funding from July 1, 2014 through June 30, 2019 (Fiscal 
Years 2014/15 through 2018/19). 

In May 2018 the Transportation Authority Board adopted the 2019 Strategic Plan Baseline. The 
baseline updated the three components of  the Strategic Plan: policies, revenues, and expenditures. The 
2019 Strategic Plan policies included minor updates for clarity purposes and are structured around the 
Strategic Plan’s guiding principles to optimize leveraging of  sales tax funds, support timely and cost-
effective project delivery, and maximize cost effectiveness of  financing. 

2019 Prop K Strategic Plan. 

We are not proposing any changes to the policies or revenue projections that were adopted in the 
Strategic Plan Baseline.  We are recommending changes to the proposed programming and 
reimbursement schedules for projects, consistent the 2019 5YPPs, which impacts the amount of 
financing assumed in the Strategic Plan. The attached presentation provides an overview of the 2019 
Strategic Plan. Attachments 2 and 3 reflect the programming and reimbursement schedules from the 
2019 5YPPs, and show the amount of  Prop K funds available for each of  the Expenditure Plan 
categories by fiscal year through the end of  the 30-year Expenditure Plan in 2034.  

Highlights of  the 2019 Strategic Plan are also provided below.   

Revenues: As presented in the baseline, Prop K sales tax revenue, when compared with the 2014 
Strategic Plan, are estimated to be about 1% or $47.7 million lower over the 30-year Expenditure Plan, 
for a total of  $3.30 billion versus the $3.35 billion in the 2014 Strategic Plan.  

Funds Available for Projects:  Despite lower revenues, funds available to projects is about the same as in 
the 2014 Strategic Plan ($2.54 billion vs. $2.53 billion, about $10 million), due to our lowering of  the 
capital reserve as we move closer to the end of  the 30-year expenditure plan period. 

Financing Costs: In the 2019 Strategic Plan, we estimate a total long-term debt need of  $718 million, 
including the revenue bond we issued last year. Estimated financing costs for the entire Prop K 
Expenditure Plan period are $322 million, slightly higher than the $296 million that was anticipated in 
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the 2014 Strategic Plan and an increase of  about 1% of  funds available to the capital program. This 
is a slight reversal in the long trend of  financing costs dropping with each subsequent Strategic Plan 
update.  This modest uptick in projected financing is the result of  advancing funds from the outyears 
support the potential for accelerated delivery of  Muni’s light rail vehicles and to support $20 million 
in fund exchanges to reduce our longstanding commitment of  Regional Improvement Program funds 
and help meet the cash flow needs for the Central Subway.  There is also more modest advancing of  
funds in the bicycle, pedestrian, and traffic calming projects over the next five years in support of  
Vision Zero.   

It is important to note that the Strategic Plan uses conservative assumptions for financing cost to 
ensure we have sufficient funds to cover project needs and debt service costs. We fully expect actual 
financing costs to be significantly lower as allocations and reimbursements typically happen at a slower 
pace than project sponsors propose at the time of  programming.    

Projects: The 2019 Strategic Plan incorporates programming and reimbursement schedules as adopted 
or proposed in the 2019 5YPPs. Through this update we continue supporting the delivery of  
important transportation improvements such as the replacement of  the entire Muni rubber and light 
rail vehicle (LRV) fleet. We have been able to provide the last $5 million to fully fund San Francisco’s 
$80 million commitment to the Caltrain Electrification project, provide $20 million to reduce our 
Regional Improvement Program commitment to Central Subway, fund pedestrian and bicycle safety 
improvements in support of  Vision Zero, replenish funding for Cycle 2 of  the Neighborhood 
Transportation Improvement Program, and continuing to support the city’s street resurfacing 
program, among others.   

Next Steps. 

Following adoption of the 2019 Strategic Plan, we will publish the final Strategic Plan document, 
which along with the 2019 5YPPs, will guide allocations of Prop K funds for the next 5 years.  

FINANCIAL IMPACT 

The Prop K Strategic Plan is an important long-range financial planning tool for the Transportation 
Authority as it forecasts sales tax revenues and expenditures, and estimates financing needs to ensure 
that sufficient funds are available when needed to deliver projects. Adoption of the Strategic Plan and 
the 5YPPs programs funds to specific projects by fiscal year.  There is no impact of the recommended 
action on the agency’s adopted Fiscal Year 2018/19 budget since actual allocation of funds is subject 
to separate approval action by the Board. 

SUPPLEMENTAL MATERIALS 

Attachment 1 – 2019 Strategic Plan Presentation  
Attachment 2 – Planned Allocations and Financing Costs by Expenditure Plan Line Item (YOE $s) 
Attachment 3 – Planned Cash Flow and Financing Costs by Expenditure Plan Line Item (YOE $s) 
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Master (6 Month Scale)

		MASTER SCHEDULE
Ongoing/Upcoming Work																								2018

																										March								April								May								June								July								August





		CONSTRUCTION



		TRANSIT READINESS

								(Revenue Service)

		FACILITY READINESS

		Greyhound/Amtrak TI

		Maintenance Services Contracts

		Roof Park

		Digital Media

		Pop-Up Retail

		Retail Leasing



		SECURITY READINESS

		Operational Training

		Technology Integration



		LEGEND



						Current Forecast																Facility Schedule												 Progress Line												 Temporary Certificate of Occupancy (TCO)

								(Webcor)

																		Activity Complete																 Substantial Completion																				 Full Operations







ONGOING




Master (Current Forecast only)

		MASTER SCHEDULE
Ongoing/Upcoming Work																								2017												2018

																										Q4												Q1												Q2												Q3

																										O				N				D				J				F				M				A				M				J				J				A				S



		CONSTRUCTION



		TRANSIT READINESS

								(Revenue Service)

		FACILITY READINESS

		Greyhound/Amtrak TI 

		Maintenance Services Contracts

		Roof Park

		Digital Media

																								Pop-Up Retail

		Retail Leasing



		SECURITY READINESS

		Security Staffing Contracts

		Operational Training

		Technology Integration



		LEGEND



												Current Forecast														Facility Schedule												 Progress Line												 SFMTA 5-Fulton Service

														(Webcor)

												Activity Complete																																										 Full Operations







ONGOING




Master (6 Month) - Template

		MASTER SCHEDULE
Ongoing/Upcoming Work																								2018

																										March								April								May								June								July								August





		CONSTRUCTION



		TRANSIT READINESS

								(Revenue Service)

		FACILITY READINESS

		Greyhound/Amtrak TI

		Maintenance Services Contracts

		Roof Park

		Digital Media

		Pop-Up Retail

		Retail Leasing



		SECURITY READINESS

		Operational Training

		Technology Integration



		LEGEND



						Current Forecast																Facility Schedule												 Progress Line												 Temporary Certificate of Occupancy (TCO)

								(Webcor)

						Activity Complete																												 Substantial Completion																				 Full Operations







ONGOING




Master with Previous Report

		MASTER SCHEDULE
Ongoing/Upcoming Work																								2017												2018

																										Q4												Q1												Q2												Q3

																										O				N				D				J				F				M				A				M				J				J				A				S



		CONSTRUCTION





		TRANSIT READINESS





		FACILITY READINESS



		Tenant Improvements



		Maintenance Service Contracts



		Roof Park



		Digital Media



		Retail





		SECURITY READINESS



		Security Staffing



		Operational Training



		Technology Integration





		LEGEND



						Current Forecast														Previous Report														Baseline								 Progress Line																 SFMTA 5-Fulton Service



						Activity Complete												 Transit Center Substantial Completion																								 AC Transit Full Service																 SFMTA Full Service







ONGOING


ONGOING




Fremont Street

		TEMPORARY SHORING @ FREMONT STREET																								2018

																										OCT

																										1				2				3				4				5				6				7				8				9				10				11				12				13				14				15				16				17				18				19				20				21

		PHASE 1



		INITIAL STABILIZATION



		PHASE 2



		FINAL DESIGN / 
PEER REVIEW





		FABRICATION / DELIVERY





		INSTALLATION





		MONITORING





		OPEN FREMONT



		PHASE 3



		NEXT STEPS, INCLUDING METALLURGICAL TESTING







		LEGEND



																																Activity																				 Progress Line																								Milestone









ONGOING


ONGOING




First Street

		TEMPORARY SHORING @ FIRST STREET																								2018

																										OCT

																										1				2				3				4				5				6				7				8				9				10				11				12				13				14				15				16				17				18				19				20				21



		REDUNDANCY DECISION





		TRAFFIC CONTROL PLAN DESIGNED & APPROVED





		SHORING DESIGN





		TRAFFIC STRIPING





		JACK INSTALLATION @ GROUND LEVEL





		BELOW GRADE SHORING INSTALLATION





		NEXT STEPS





		LEGEND



																																Activity																		 Progress Line																										Milestone









ONGOING




Construction Details

		CONSTRUCTION DETAILS
Ongoing/Upcoming Work																								2018

																										March								April								May								June								July								August





		Electrical Branch Power



		West Riser Energized

		West-Central Riser Energized

		East-Central Riser Energized

		East Riser Energized



		Fire Alarm System



		FCC Room Panels Powered

		Loop Testing

		SFFD Testing



		Building & Security Systems



		BMCS Testing

		ERRCS Testing

		Security Systems 

		A/V Systems



		LEGEND



																						Current Forecast												 Progress Line										 Temporary Certificate of Occupancy (TCO)



						Activity Start																Activity Finish														 Substantial Completion																		 Full Operations















Start Up & Systems Testing

		START UP & SYSTEMS TESTING
Ongoing/Upcoming Work																								2018

																										March								April								May								June								July								August



		Electrical Power Systems



		Electrical Branch Circuit Distribution

		West Riser Energized

		West-Central Riser Energized

		East-Central Riser Energized

		East Riser Energized



		Fire Life Safety Systems



		Fire Command Center Panels Powered

		Fire Alarm System Testing

		Emergency Responder Radio System Testing

		SFFD Testing



		Building & Security Systems



		Building Management Controls Testing

		Security Systems Testing

		A/V Systems Testing



		LEGEND



																Current Forecast																 Progress Line														 Temporary Certificate of Occupancy (TCO)



						Activity Start																Activity Finish														 Substantial Completion																		 Full Operations















TC Op Readiness

		TRANSIT CENTER OPERATIONAL READINESS
Ongoing/Upcoming Work																								2018

																										March								April								May								June								July								August





		Operations Lead-In



		MUNI Bus Plaza Driver Training

		AC Transit Bus Deck Driver Training

		Security Training

		Operations & Maintenance Training



		Phased Opening



		Bus Plaza Open to Public

		Bus Storage / Link Ramp Open to ACT

		Security Systems / Staff In Place

		Bus Deck Open to Public

		Roof Park Open to Public



		LEGEND



																Current Forecast																 Progress Line														 Temporary Certificate of Occupancy (TCO)



						Activity Start																Activity Finish														 Substantial Completion																		 Full Operations















bp old

		BUS PLAZA DETAILS - SFMTA (MUNI)																																																																																2017						2018

		Ongoing/Upcoming Work																																																																																Q4						Q1						Q2



		ROADWAY 
TESTING & TRAINING																																								Cat Tracking

																																										Final Striping

																																										Driver Training

																																										MUNI Ready for Operations





		SUPERVISOR'S BOOTH																																								Install Booth

																																										MEP/Security Tie-In

																																										MUNI Installs Console

																																										Commissioning





		NETWORK																																								IDF Room Complete

																																										Commissioning

																																										MUNI Installs Telecom

																																										MUNI Network Testing





		SECURITY																																								Access Control

																																										Cameras



		LEGEND



																																				Current Forecast																																 Progress																		 Substantial Completion









Old Concept

		MASTER SCHEDULE				2017																								2018

		Ongoing/Upcoming Work



		Commissioning

		Pop-Up Licenses

		LPC TI Make Ready Work

		Operator Leases

		LPC Operator TIs

		LPC Retail TI

		SFMTA Partial Revenue Service

		Building TCO

		Substantial Completion

		Roof Park TCO

		Township Training



		Security Training



		Building & Security 
Operations Center

		Bus Plaza Testing

		Bus Deck Testing





		Retail Leases

		Full Revenue Service

		BMS / FA Training



















		Construction Final Completion



		LEGEND
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Agenda Item 13 

Page 1 of 3

Memorandum 

Date: October 18, 2018 
To: Citizens Advisory Committee 
From: Eric Cordoba – Deputy Director for Capital Projects 
Subject: 10/24/18 Citizens Advisory Committee Meeting: Progress Report for Van Ness Avenue 

Bus Rapid Transit Project 

DISCUSSION  

Background. 

The Van Ness Avenue BRT aims to bring to San Francisco its first BRT system to improve transit 
service and address traffic congestion on Van Ness Avenue, a major north-south arterial. The Van 
Ness Avenue BRT is a signature project in the Prop K Expenditure Plan, a regional priority through 
the Metropolitan Transportation Commission’s Resolution 3434, and a Federal Transit 
Administration Small Starts program project. 

The construction of the core Van Ness Avenue BRT project is combined with several parallel city-
sponsored projects to help achieve cost efficiencies and reduce neighborhood and traveler 
inconvenience associated with construction. These parallel projects, which have independent funding, 
include installing new overhead trolley contacts, street lighting and poles replacement; SFgo traffic 

RECOMMENDATION       ☒ Information      ☐ Action 

This is an information item. 

SUMMARY 

This is the monthly progress report on the Van Ness Avenue Bus Rapid 
Transit (BRT) project requested by the CAC. The project incorporates a 
package of transportation improvements along a two-mile corridor of Van 
Ness Avenue between Mission and Lombard Streets, including dedicated 
bus lanes, consolidated transit stops, and pedestrian safety 
enhancements. The cost of the BRT project is $169.6 million. The BRT 
project is part of an overall larger Van Ness Improvement Project, 
totaling $309.3 million, which combines the BRT project with several 
parallel infrastructure upgrade projects including installation of new 
overhead trolley contacts, traffic signal replacements, sewer and water 
improvements, and streetlights. The San Francisco Municipal 
Transportation Agency (SFMTA) and their contractor Walsh 
Construction are leading the construction phase effort. Utility upgrade 
work continues as the current critical activity. The project is 
approximately 28% complete. Peter Gabancho, SFMTA’s project 
manager, will present the update to the CAC on October 24. 

☐ Fund Allocation
☐ Fund Programming
☐ Policy/Legislation
☐ Plan/Study
☒ Capital Project

Oversight/Delivery
☐ Budget/Finance
☐ Contract/Agreement
☐ Other:
__________________
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signal replacement; sewer and water line replacement; and storm water “green infrastructure” 
installation. 

Status and Key Activities. 

Sewer and water upgrades continue on Van Ness Avenue, on the western side of Van Ness between 
McAllister and Mission streets, and the eastern side of Van Ness between Sutter and Jackson. Van 
Ness Avenue continues to accommodate two lanes of northbound and southbound traffic along the 
corridor project limits. Temporary traffic control measures include channelizer traffic cones, variable 
message signs, and temporary restriping to direct traffic. Temporary bus stop platforms have also been 
installed as needed. 

Where underground sewer and water upgrade work has been completed, Bauman Landscape and 
Construction is replacing sidewalks, parking strips, curbs and street base, as well as installing storm 
water bioretention infrastructure.   

On the west side of Van Ness Avenue, Phoenix Electric continued to install joint-utility duct bank 
and Muni overhead infrastructure. Ranger Pipeline continues to upgrade the Auxiliary Water Supply 
System. They also are working on sewer connections at multiple intersections along Van Ness Avenue.  

Project Schedule and Budget. 

The project is approximately 28% complete, compared to 27% reported last month. The SFMTA 
expects the contractor to complete all major utility work by late 2019 at which point the pace of 
construction will likely increase. As previously reported, major construction is projected to finish at 
the end of 2020. The original late 2019 BRT service start date has been revised to early 2021 as shown 
in the attached schedule. 

As of August 2018, core Van Ness Ave BRT project expenditures are approximately $61.1 million of 
the total $169.6 million. 

Current Issues and Risks. 

The project is currently more than a year behind schedule due to challenges securing a utility 
subcontractor and the extent of utility conflicts encountered in the field. SFMTA and San Francisco 
Public Utilities Commission staff are working with Walsh Construction and Ranger Pipeline to 
accelerate utility work where possible. The construction team is using ground penetrating radar 
equipment with some success to assist in utility verification efforts. The SFMTA team is currently 
evaluating and negotiating claims submitted to date (totaling approximately $24.4 million). They will 
provide an update at the CAC meeting with regards to status.   

FINANCIAL IMPACT  

None. This is an information item. 

CAC POSITION  

None. This is an information item. 

SUPPLEMENTAL MATERIALS 

Attachment 1 – Project Schedule 
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Attachment 1: Van Ness Avenue BRT Project Schedule 

 

 
      Date: September 30, 2018 
 

 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
1. Conceptual Engineering + Environmental Studies*
2. Preliminary Engineering (CER)
3. Final Design
4. Construction Manager-General Contractor (CMGC) Process
5. Construction
6. Revenue Operations Begin
* Conceptual Engineering and Environmental Studies began in 2007 Key:  Currently Scheduled Late Start since last report Late Finish since last report 

20212018 2019 20202013
Activities

2014 2015 2016 2017
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Memorandum 
 
 
Date: October 20, 2018 
To: Transportation Authority Board 
From: Eric Cordoba – Deputy Director Capital Projects 
Subject: 11/13/18 Board Meeting: Adopt the Final Freeway Corridor Management Study Phase 2 

Report, Authorize the Executive Director to Amend Cooperative Agreement No. 04-2647 
with the California Department of Transportation for the U.S. 101/I-280 Managed Lanes 
for an Additional $152,000 in a Total Amount Not to Exceed $227,000, and Approve a 
Prop K/Local Partnership Program Fund Exchange for the U.S. 101/I-280 Managed 
Lanes Project 

RECOMMENDATION       ☐ Information      ☒ Action   

• Adopt the Final Freeway Corridor Management Study (FCMS) 
Phase 2 Report  

• Approve an Amendment to Cooperative Agreement No. 04-
2647 with the California Department of Transportation for the 
U.S. 101/I-280 Managed Lanes project in the County of San 
Francisco and part of San Mateo County for an additional 
amount of $152,000 and a Total Amount Not to Exceed of 
$227,000 

• Approve a Prop K/Local Partnership Program (LPP) Fund 
Exchange of up to $4.1 million in Prop K funds for the U.S. 
101/I-280 Managed Lanes Project 

SUMMARY 

We last brought an update on our San Francisco managed lanes planning 
work in April 2018, focusing on potential physical and operational 
alternatives and their preliminary results.  We have completed additional 
analysis as requested by the Board and are ready to present final results 
and recommendations. We are also requesting Board approval to amend 
an existing Cooperative Agreement with Caltrans to continue the current 
Project Initiation Document (PID) phase effort, as well as approval of a 
fund exchange with San Francisco Public Works (SFPW) of up to $4.1 
million in Prop K funds with Senate Bill 1 (SB 1) LPP program funds 
that we programmed to SFPW street resurfacing projects.  The fund 
exchange would support future preliminary engineering and technical 
studies including robust traffic and equity analyses for the U.S. 101/I-
280 Managed Lanes project.  The exchange is an “up to” amount since 
Prop 6 is on the November 6 ballot and, if it passes, would repeal SB 1 
revenues, including the state gas tax. 

☐ Fund Allocation 
☒ Fund Programming 
☐ Policy/Legislation 
☒ Plan/Study 
☐ Capital Project 

Oversight/Delivery 
☐ Budget/Finance 
☒ Contract/Agreement 
☐ Other: 
__________________ 
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DISCUSSION  

Background.  

The FCMS or Study is a high-level feasibility study and assessment of freeway management strategies 
for improving travel time and reliability for travelers on U.S. 101 and I-280 in San Francisco. The 
Study is focused on producing near and mid-term recommendations for implementation in the next 
five to ten years. The need for the Study was identified in the 2013 San Francisco Transportation Plan, 
which forecasts a continued increase in demand for travel by San Francisco residents, visitors, and 
workers to and from Downtown and the Eastern Neighborhoods and the Peninsula and South Bay. 
Introducing active management strategies to existing freeways can help move both current and future 
travelers in the corridor more reliably and efficiently. Recognizing this, the Board adopted the FCMS 
Phase 1 report in January of 2015. Phase 1 established the study’s purpose and need and goals 
framework centering on the need for increased person-throughput and reliability, while utilizing the 
existing right of way and minimizing impacts to local communities. The Phase 1 report also identified 
a range of strategies for performance-based assessment in Phase 2. 
Carpool lanes are already in operation on U.S. 101 from Morgan Hill to Redwood City, covering about 
42 miles along the Peninsula, primarily in Santa Clara County. Caltrans and San Mateo County are 
currently in the environmental assessment phase of a project to extend managed lanes on U.S. 101 
from Redwood City to the I-380/U.S. 101 interchange, approximately 14 miles. We are collaborating 
with the San Mateo City and County Association of Governments (C/CAG) and the San Mateo 
County Transportation Authority (SMCTA) to study managed lanes north of I-380 on U.S. 101 in San 
Mateo county and into San Francisco and have participated in the 3-county Caltrans corridor study 
for the U.S. 101 corridor from Santa Clara to San Francisco.  

Alternatives. 
A detailed description of the study alternatives initially presented at the April 2018 Board meeting, 
including physical description and potential operational policies is included as Attachment 1.  
In summary, the four alternatives evaluated in a 2020 timeframe were: 

• No Build, where the configuration of freeways remains as it is today.  This serves as a point 
of comparison for the following three build scenarios. 

• High Occupancy Vehicle (HOV) with a two-person minimum requirement (HOV2+). 
• HOV with a three-person minimum requirement (HOV3+). 
• Express Lane with a three-person minimum requirement to access the lane at no cost and a 

demand based, variable toll for others to access the lane (High Occupancy toll or HOT3+). 

In response to concerns voiced by Board members in April 2018 and in pursuit of the City’s Transit 
First policies, improvements and additions to Muni and SamTrans service were included in all build 
scenarios.  Muni service includes an enhancement to the 8BX service to run all day and take advantage 
of the lanes within San Francisco, as well as the addition of the Hunters Point Express and Candlestick 
Express service, currently planned to come online as development in each neighborhood proceeds, 
serving both new and existing residents.  Improved SamTrans service is based on the early findings of 
the in-progress U.S. 101 Express Bus Feasibility Study, and was modeled to include eight new express 
routes that serve both San Mateo County resident trips to San Francisco and San Francisco trips to 
job centers in San Mateo County. 
 

Feasibility Analysis Results. 
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Details of the analysis methodology and results are included in Attachment 1. A summary by 
alternative follows. 

No Build Scenario 

Under the No-Build scenario, congestion continues to get worse, with some bottlenecks resulting in 
an additional 2 to 5 minutes of travel time over existing conditions, doubling existing delays. Despite 
this, there remains no incentive to use transit or carpool in the corridor, as both buses and carpools 
remain subject to these increasing delays. 

HOV2+ Scenario 

In the HOV2+ Scenario, analysis results indicate that the carpool lane will be congested (especially 
when average 20% occupancy violation rates are included) between the U.S. 101/I-380 interchange 
and downtown San Francisco compared to the No-Build scenario. In the general purpose lanes, delays 
increase by about two to three minutes in both the morning and evening in all directions except 
northbound, where travel times decrease by about two minutes.  Additionally, the Transportation 
Authority Board also expressed a preference to avoid use of the lanes by Transportation Network 
Companies or TNCs (e.g., Uber and Lyft) that included only a driver and one passenger, a situation 
that would be legal under this policy.  

HOV3+ Scenario 

In the HOV3+ Scenario, initial analysis results indicate that the carpool lane will be free flowing and 
well under capacity, saving travelers in those lanes between 4 and 9 minutes between the U.S. 101/I-
380 interchange and downtown San Francisco compared to the No-Build scenario. The carpool lane 
provides an incentive to use transit and carpool, however with fewer 3+ person carpools forming 
under this scenario than there is lane capacity in the carpool lane, the remaining general purpose lanes 
remain significantly congested,  moving fewer vehicles and people overall.  In the general purpose 
lanes, delays increase by about 6 to 14 minutes in both the morning and evening in all directions except 
northbound, where travel times decrease by about two minutes.   

HOT3+ Scenario 

In the HOT3+ Scenario, analysis results indicate that the Express Lane will be free-flowing, saving 
travelers in those lanes between 4 and 9 minutes between the U.S. 101/I-380 interchange and 
downtown San Francisco compared to the No-Build scenario, and can be actively managed through 
adjustments to pricing to maintain vehicle throughput just below capacity.  In the general purpose 
lanes, delays increase by about 2 to 4 minutes in the northbound direction in the evening and 
southbound direction in the morning, while saving general purpose lane users about 3 minutes in both 
the northbound direction in the morning and the southbound direction in the evening.  

Additional Policy Considerations 

In addition to the transportation performance results of  this feasibility analysis, regional policy 
conversations and consistency of driver experience factors also point to the need to look more 
critically at an HOV2+ scenario.  The two existing carpool facilities into and out of San Francisco, the 
Bay Bridge and Golden Gate Bridge, both require 3 person or more carpools today. Additionally, 
Caltrans and MTC are currently leading an effort to increase the carpool occupancy requirement on 
I-880, CA 237, and U.S. 101 in Alameda and Santa Clara counties to 3+ under an Express Lane 
Scenario, and San Mateo County’s preferred alternative for implementation of Express Lanes on U.S. 
101 as far north as I-380 is also 3+ occupancy.  Adopting a different occupancy policy along a single 
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corridor or connected facility could create significant driver confusion, traffic operations, and 
occupancy enforcement difficulties. 

Feasibility Study Recommendations. 
HOT3+ is the recommended option for further analysis because it strikes the best balance among 
various factors (time savings incentives, opportunities to increase transit ridership and ridesharing, and 
the impact on the general purpose lanes) while advancing the goals of this study, and warrants more 
detailed evaluation in subsequent project phases. HOV3+ creates substantial additional congestion in 
the corridor, reduces person throughput, and HOV2+ is inconsistent with regional and corridor policy 
and will likely not achieve the outcomes calculated by this feasibility analysis in real-world conditions 
(for example, given some additional percentage of “cheaters” in the carpool lane).  We recommend 
not advancing HOV2+ and HOV3+ scenarios for further study.  
Outreach. 
The study team has met with numerous community, advocacy, and business groups to introduce and 
hear feedback on the concept of a freeway management strategy in San Francisco, including the 
potential for Express Lanes. At this feasibility phase of the project, the outreach strategy was focused 
on educating stakeholders about the project and the concepts under evaluation while collecting 
questions and concerns that are important to community members.  These included concerns about 
socio-economic equity, the potential for diversions and adequacy of transit options in the affected 
corridors. As a result of Board and community feedback, project staff propose to conduct more 
detailed equity analyses, multimodal traffic studies, and additional improvements to transit as priorities 
should the study move into subsequent phases of environmental review and design. 
In addition to public outreach, in October, Transportation Authority staffand Board members 
together with staff and leaders from San Mateo county, participated in a study tour of a HOT lane 
facility in Los Angeles operated by Metro, Los Angeles County’s Congestion Management Agency. 
This was followed by a roundtable discussion on equity and pricing with Metro leadership and staff 
as well as a university researcher in the field.  Metro staff were able to provide valuable information 
about the planning, development, and operation of a freeway management program, particularly 
including strategies and policies to address concerns of low-income travelers. Learnings from this visit 
will inform our proposed equity analysis in the next phase of work.  

 

Caltrans Cooperative Agreement Amendment. 
The Transportation Authority entered into a limited Cooperative agreement with Caltrans for up to 
$75,000 in July 2018, for reimbursement of their services in the PID phase. The total cost of Caltrans 
services is $227,000. At this time, we would like to amend this agreement for the full amount to 
reimburse Caltrans for their services during this phase of the project.  
Cooperative Agreement No. 04-2647 defines the responsibilities for both the Transportation 
Authority and Caltrans for project development work required for the U.S. 101/I-280 Managed Lanes 
project. Government Code section 65086.5 authorized Caltrans to review and approve PIDs prepared 
by local agencies as reimbursed work. The culmination of this phase of work will be approval of the 
PID document namely a Project Study Report/Project Development Support (PSR/PDS) and hence 
approval to move into the environmental clearance phase. The Transportation Authority is 
responsible for preparation of the PSR/PDS and reimbursement to Caltrans for staff review time. 
Project costs will be shared between the Transportation Authority and the San Mateo County 
Transportation Authority (SMCTA). The SMCTA is covering the costs associated with the portion of 
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the project that is in San Mateo county extending from the U.S. 101/I-380 interchange near San 
Francisco International Airport to the San Francisco county line. 

The overall project budget for the current PID phase of work is $1,450,000.  We have secured full 
funding for this phase including $200,000 from Prop K, $500,000 in Congestion Management Agency 
(CMA) planning funds, and an additional $750,000 in Measure A transportation sales tax funds 
provided through a funding agreement with SMCTA.  

 
Prop K/Local Partnership Program Fund Exchange.  

In December 2017 the Transportation Authority Board approved $6 million in LPP Formulaic 
Program funds for SFPW’s street resurfacing projects, but deferred action on a proposed fund 
exchange of $4.1 million in Prop K funds for the US101/I-280 Managed Lanes project.  As 
administrator of the Prop K sales tax program, we receive about $2.1 million annually from the LPP 
Formulaic Program, which was established by SB 1 in 2017.   This $6 million covers the first three 
years of the LPP and programming is subject to approval by the California Transportation 
Commission (CTC). 

Concurrent with seeking approval of the Project feasibility study, we are now seeking approval of the 
Prop K/LPP fund exchange to enable preliminary engineering and an equity analysis of the proposed 
Project.  Given the uncertainty created by Prop 6, which would repeal the SB 1 revenues that fund the 
LPP, we have developed, together with SFPW three scenarios for the fund exchange described in 
Attachment 2.  The amount available for the managed lanes project ranges from $4.1 million to $1.2 
million depending on whether Prop 6 fails or if it passes, how much of the $6 million SFPW will 
retain.  If Prop 6 passes, we will seek Board approval to advance Prop K street resurfacing funds to 
ensure that the three street resurfacing projects SFPW plans to fund with the $6 million in LPP funds 
are fully funded. 

Next Steps. 
As noted above, we have started development of the Caltrans scoping document (PID) and anticipate 
completing this phase of work by Spring of 2019. Subsequent phases of the project include 
development of a full program of management strategies, including increased transit service, low-
income assistance programs, ride matching, hours of operation, and many other policies to be paired 
with any potential implementation of the physical components currently under investigation. 

Should the Board approve the fund exchange described above, we will return to the Board in early 
2019 to program and allocate the funds to the Project. We will also seek collaboration and matching 
contributions to next phase work from private employers, similar to San Mateo’s approach. This 
funding will allow the project team to conduct the environmental document level traffic analysis for 
the range of alternatives resulting from the PID phase, as well as conduct a robust equity analysis to 
determine the extent of low-income traveler impacts and how these can be mitigated.  

In addition, future phases of this project are anticipated to be very competitive for receiving funds 
from programs like the SB 1 Solutions for Congested Corridor Program, which names the U.S. 
101/Caltrain corridor connecting Silicon Valley with San Francisco as one of five named “targeted” 
corridors in the enabling legislation, as well as Regional Measure 3 bridge tolls since the project is part 
of a regional network of Express Lanes prioritized by the Metropolitan Transportation Commission. 

FINANCIAL IMPACT  
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Budget for services identified in Cooperative Agreement No. 04-2647 will be provided for by Prop K 
sales tax funds appropriated in December 2017 through Resolution 18-25, federal CMA planning 
funds, and Measure A sales tax funds from SMCTA.  Amounts corresponding to this year’s anticipated 
expenditures are included in the Transportation Authority’s proposed Fiscal Year 2017/18 Budget 
Amendment.  

CAC POSITION  

The CAC will consider this item at its October 24, 2018 meeting. 

SUPPLEMENTAL MATERIALS 

Attachment 1 – Alternatives Description and Analysis Result Details 
Attachment 2 – Prop K/LPP Fund Swap Details 
Attachment 3 – Freeway Corridor Management Study Phase 2 Draft Final Report 
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Attachment 1. 
Alternatives: 
The FCMS study is exploring options for dedicating a lane on portions of US 101 and I-280 for High-
Occupancy Vehicles (carpools and transit). Consistent with other carpool lanes in the Bay Area, these 
lanes could have minimum occupancy requirements of either two or three persons. If deemed 
necessary, price management in the form of Express Lanes, also known as High Occupancy/Toll 
(HOT) lanes, could be used with either of these configurations. Express Lanes could provide the right 
tool to achieve a balance of traffic that gives buses, carpoolers, and other vehicles in the lane faster 
travel time and reliability without adding significant delay to the remaining general-purpose lanes. 
Express Lanes can give people a choice to get where they need to go faster and more reliably, with 
the price to enter for non-carpools determined by demand. Eligible carpools and buses would access 
the lane at no cost. 
The FCMS study team collected information on operational and physical constraints on San 
Francisco’s freeways and has determined that one potential feasible configuration could entail the 
features described below:  

·         Southbound, the existing configuration of the I-280 and US 101 freeways allows for the 
creation of a continuous lane by restriping the existing freeway. A carpool or Express Lane could 
operate along I-280 between the intersection of 5th and King Streets and US 101, continuing through 
the interchange to US 101 into San Mateo County, covering a distance of about five miles. 
·         Headed northbound, because I-280 exits from the right side of Northbound US 101, any 
carpool or Express lanes entering San Francisco from San Mateo county will likely end at or near the 
county line. However, the Study identified an opportunity to provide priority for Northbound 
carpools and buses for approximately one mile along the I-280 headed into South of Market, from 
about 18th Street to 5th Street. 
Figure 1 includes a lane diagram figure illustrating this concept. 
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The operational scenarios considered with this physical alternative include: 

• No Build, where the configuration of freeways remains as it is today.  This serves as a point 
of comparison for the following three build scenarios. 

• High Occupancy Vehicle (HOV) with a two-person minimum requirement (HOV2+). 
• HOV with a three-person minimum requirement (HOV3+). 
• Express Lane with a three-person minimum requirement to access the lane at no cost and a 

demand based, variable toll for others to access the lane (HOT3+). 

Alternatives Evaluation: 
The analysis was performed by determining the demand for travel across all modes and routes in each 
scenario in the Transportation Authority’s travel demand model, SF-CHAMP, and then applying these 
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demands to a high-level, morning and evening peak hour traffic model.  This analysis provided 
information about travel times and delays for both carpool/Express Lane users and non-users, 
estimates of the change in number of people moved through the corridor, and city/area-wide metrics 
like overall vehicle miles traveled and air quality impacts. The travel demand model does not take into 
account factors that may impact real world operation of a facility including potential violators, clean 
air vehicles, and variations in traffic volumes for special events. 
Results of the operational analysis indicate technical feasibility of the proposed lane configuration 
(based on overall person throughput of the facility and level of delay to vehicles in general purpose 
lanes) under at least one of the three evaluated operational policies, and are summarized below and in 
Tables 1 and 2: 

Under the No-Build scenario, congestion continues to get worse, with some bottlenecks resulting in 
an additional 2 to 5 minutes of travel time over existing conditions, doubling existing delays.  

In all build scenarios for 2020, the model results show that the carpool or Express Lane will be free-
flowing, saving travelers in those lanes between four and nine minutes between the I-380 interchange 
and down town San Francisco compared to the No-Build scenario. However, the impacts to the 
general purpose lanes and person throughput, or people moved in the corridor, would vary: 

• HOV2+ increases delay to general purpose lane users by about two to three minutes in both 
the morning and evening in all directions except northbound, where travel times decrease by 
about two minutes.  Person throughput at Harney and Mariposa Streets increases by between 
600 to 1900 travelers, depending on direction and time of day, an increase of 13% to 43%. 

• HOV3+ increases delay to general purpose lane users by about six to 14 minutes in both the 
morning and evening in all directions except Northbound, where travel times decrease by 
about two minutes.  Person throughput at Harney and Mariposa Streets decreases in some 
times and directions as a result of significant new congestion, by between 500 and 1100 fewer 
travelers, or a reduction in 5% to 12%, while in other times person throughput increases by 
between 200 to 1600 travelers, an increase of 7% to 33%. 

• HOT3+ increases delay to general purpose lane users by about two to four minutes in the 
northbound direction in the evening and southbound direction in the morning, while saving 
general purpose lane users about three minutes in the northbound direction in the morning 
and the southbound direction in the evening.  Person throughput at Harney and Mariposa 
Streets increases by between 100 to 2200 travelers, depending on direction and time of day, 
an increase of 2% to 43%. 
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Table 1: Travel Time 
 

Direction Operational Scenario in 
2020 

AM Peak Hour PM Peak Hour 

GP 
Lane 

Managed 
Lane 

GP 
Lane 

Managed 
Lane 

Northbound 
I-380 to 
Downtown SF 

No Build 24 
minutes 

- 20 
minutes 

- 

2-person carpool (HOV2+) -2 -7 +3 -8 

3-person carpool (HOV3+) -2 -7 +6 -9 

3-person carpool with option to 
buy into lane (HOT3+) 

-3 -7 +2 -8 

Southbound 
Downtown SF to 
I-380 

No Build 17 
minutes 

- 15 
minutes 

- 

2-person carpool (HOV2+) +2 -6 +2 -4 

3-person carpool (HOV3+) +10 -6 +13 -4 

3-person carpool with option to 
buy into lane (HOT3+) 

+4 -6 -3 -4 
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Table 2: Person Throughput 
 

 Segment Screenline Location Operational Scenario in 2020 AM PM 

US 101 
NB 

  
Between Harney Way off-ramp and 
Harney Way on-ramp 
(SF County Line) 

2-person carpool (HOV2+) +14% +13% 

3-person carpool (HOV3+) -12% -9% 

3-person carpool with option to buy 
into lane (HOT3+) 

+7% +14% 

US 101 
SB 

  
Between Bayshore Blvd on-ramp and 
Alana Way off-ramp 
(SF County Line) 

2-person carpool (HOV2+) +17% +19% 

3-person carpool (HOV3+) -5% -8% 

3-person carpool with option to buy 
into lane (HOT3+) 

+11% +26% 

I-280 NB   
Between 18th Street on-ramp and 6th 

Street off-ramp 

2-person carpool (HOV2+) +40% +18% 

3-person carpool (HOV3+) +33% +10% 

3-person carpool with option to buy 
into lane (HOT3+) 

+24% +8% 

I-280 SB   
Between 18th Street off-ramp and 18th 

Street on-ramp 

2-person carpool (HOV2+) +16% +43% 

3-person carpool (HOV3+) +7% +19% 

3-person carpool with option to buy 
into lane (HOT3+) 

+2% +43% 
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Attachment 2. Prop K/Local Partnership Program (LPP) Fund Exchange 

  

Table 1. Status of LPP Formulaic Programming for San Francisco Public Works’ Street Resurfacing Projects as of October 18, 2018 
 

Project Name Programming 
Year Status Total LPP 

Amount 
Cumulative 

LPP Amount 
Parkmerced/Twin 
Peaks/Mt Davidson 
Manor Residential 
Street Resurfacing  

FY17/18 Allocated $  2,106,000  $  2,106,000  

Alemany Blvd 
Pavement Renovation FY18/19 Programmed1 $  1,750,000  $  3,856,000  

Sunset and Parkside 
Residential Streets 
Pavement Renovation  

FY19/20 Programmed $  2,340,0002  $  6,196,000 

  Total $  6,196,000    
 

1 Allocation request is awaiting California Transportation Commission action at its December 5-6, 2018 meeting. 
2 Of the total amount, $333,000 correspond to Cycle 1 funds that were reprogrammed from the Alemany Blvd 
Pavement Renovation project. 

 

Table 2. Proposed Fund Exchange Scenarios1 

Scenario 
SFPW Street 
Resurfacing  
LPP Funds 

SFCTA 
US101/I280 

Managed Lanes  
Prop K Funds2 

Notes 

Scenario 1 
Prop 6 fails, SB 1 revenues remain 
SFPW retains all LPP funds 

$6,196,000 $4,100,000  

Scenario 2 
Prop 6 passes, SB 1 revenues are 
repealed and SFPW retains first two 
years LPP funds 

$4,189,0003 $2,500,000 

Staff  would seek amendment of  
the Street Resurfacing 5YPP to 
advance $2.0 million to fully fund 
the Sunset/Parkside project. 

Scenario 3 
Prop 6 passes, SB 1 revenues are 
repealed and SFPW only retains first 
year LPP funds 

$2,106,000 $1,200,000 

Staff  would seek amendment of  
the Street Resurfacing 5YPP to 
advance $4.6 million to fully fund 
Alemany and Sunset/Parkside. 

 
1 Acronyms include: 5YPP – Prop K 5-Year Prioritization Program, LPP – Local Partnership Program, SB 1 – Senate 
Bill 1, SFCTA – San Francisco County Transportation Authority, and SFPW – San Francisco Public Works 
2 Should the Transportation Authority Board approve the fund exchange, we anticipate returning to the Board in 
January 2019 to amend the Prop K Strategic Plan and the Street Resurfacing 5YPP to program the Prop K funds to the 
US101/I280 Managed Lanes – Fund Exchange project, concurrent with seeking allocation of those funds. 
3 This amount includes $333,000 in Cycle 1 funds that are currently programmed to the Sunset/Parkside Pavement 
Renovation project. 
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1. Introduction
Congestion on San Francisco’s freeways is bad and getting 
worse. The San Francisco County Transportation Authority’s 
latest congestion monitoring data identifies that average 
speeds on San Francisco’s most trafficked freeways, I-280 
and US 101,have dropped each year since 2009. Delays and 
the lack of reliability inherent in travel on roadways that are 
at or over capacity results in lost time by all travelers that 
use the freeways, reduced business efficiency from slower 
deliveries, and environmental and livability impacts on 
surrounding neighborhoods from traffic diverted to local 
streets and increased pollution from stop and go traffic.

Looking ahead, travel is projected to continue to grow 
on major freeway corridors through 2040. Between San 
Francisco and San Mateo Counties alone, over 100,000 
additional daily trips are forecast. Even if all of these trips 
were able to be accommodated by transit, which is unlikely, 
they would represent one full bus every two minutes 
between the two counties. Left unaddressed, congestion 
on the freeways and crowding on transit will continue 
to grow, exacerbating the delays, lack of reliability, and 
environmental impacts we see today.

1.1 PREVIOUS STUDIES 
The 2013 Countywide Transportation Plan first identified 
the need for a comprehensive review of strategies to 
more effectively utilize San Francisco’s existing freeway 
infrastructure, and included a recommendation to set a 
vision for managing the city’s freeway network.  Work 

on this recommendation began in 2014, resulting in the 
adoption by the SFCTA board of the Freeway Corridor 
Management Study Phase 1 report in 2015.  The Phase 
1 report inventories potential strategies for increasing 
the efficiency and functionality of freeways to provide 
congestion relief along with proposing a set of goals by 
which these improvements should be evaluated.  These goals 
are summarized below and detailed in Appendix A:

• Move people efficiently: We need to get more 
travelers to their destinations as quickly and reliably as 
possible in the existing freeway footprint.

• Increase trip reliability: More reliable travel times 
will help everyone, from parents picking up their 
children from school to commuters who need to get to 
work on time.

• Enhance travel choices: Better transit and incentives 
to carpool give commuters convenient new travel 
options.

• Contribute to a regional network: San Francisco’s 
freeway management strategies will be coordinated 
with similar projects in San Mateo and across  
the region.

• Reduce emissions: Moving more people in the same 
or fewer vehicles will help achieve our climate goals as 
our population grows.

• Support community well-being: We must ensure 
that any changes to freeway operations support equity 
and safety in nearby neighborhoods.

IMAGE IMAGE

174



FREEWAY CORRIDOR MANAGEMENT STUDY PHASE 2  |  DRAFT REPORT

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY • OCTOBER 2018

5

1.2 FREEWAY CORRIDOR MANAGEMENT 
STUDY PHASE 2
This study, the Freeway Corridor Management Study 
Phase 2, aims to identify low impact, short-term, quickly 
implementable improvements to travel that will help bridge 
the gap between today and the next ten to fifteen years, 
when major investments such as the electrification of 
Caltrain and its extension to the Salesforce Transit Center 
are expected to be complete. This study was led by the goals 
of the Phase 1 report, and focuses on strategies that move 
more people in the same or fewer number of vehicles, and 
within the same footprint of today’s freeways.

Without any changes to the current operation of the 
freeways in San Francisco, buses and carpools will continue 
to be stuck in the same traffic as all other vehicles, providing 
travelers with no incentive to ride transit or carpool.  San 
Francisco, along with Napa, are the only two counties in the 
nine-county Bay Area that do not provide any preferential 
treatment for transit or carpools on its freeways. Given this, 
of the strategies identified in Phase 1, the study team for 
Phase 2 (including project partners at the San Francisco 
Municipal Transit Agency, Caltrans, the San Mateo County 
Transportation Authority, and the San Mateo City/County 
Association of Governments) quickly focused on identifying 
and providing a feasibility-level analysis of options for 
extending managed lanes, broadly referred to as any lanes 
on a freeway set aside from general-purpose lanes, either by 

occupancy requirements, pricing or access limitations (i.e. 
carpool or HOV and/or “Express” or HOT lanes), from their 
current planned endpoint near San Francisco International 
Airport to Downtown San Francisco. 

This focus is also in alignment with state legislation  
(SB 1), and priorities established by the governor’s office, 
which both identified US 101 as a high priority corridor for 
implementing multi-jurisdictional solutions to congestion.

The results of this study represent an early understanding 
and recommendation on the feasibility of managed lane 
projects that could be implemented in the near-term 
without significant new construction. Like all feasibility 
studies, this analysis is intended to provide a high-level 
investigation into the viability of proposed concepts. The 
level of detail generated at this stage is commensurate with 
the best data currently available and the understanding that 
more comprehensive and detailed multi-modal analyses 
need to be conducted in subsequent development phases 
of the project, including further alternative development 
and scoping, traffic analysis, environmental review, and 
final design. The intent at this stage is to develop conceptual 
alternatives that can achieve the project’s goals, and to 
provide a preliminary assessment of their feasibility from 
both physical and operational perspectives. 

The San Mateo County Transportation Authority is currently seeking environmental clearance for a 
project that proposes to build an express lane in both directions on US-101 in San Mateo County. The 
express lanes would connect with existing carpool lanes which would be converted into express lanes 
themselves, creating new continuous express lanes that extend from I-380 in San Bruno to San Antonio 
Road in Mountain View. 

See http://www.dot.ca.gov/d4/101managedlanes/ for more details.

San Mateo County  
Transportation Authority
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The project team conducted a review of the operational 
policies and physical geometry of the freeway network 
in order to identify opportunities to quickly address 
congestion with improvements that require minimal capital 
investment.  See the figures below for existing congestion 
and bottlenecks within the study area in the year 2016  
as well as projected congestion and bottlenecks in future 
year 2020. 

US 101 quickly came to the forefront as the corridor of 
interest due to its significant congestion during peak 
periods and the potential interface with the San Mateo 101 
express lanes project.  Furthermore, the heavy congestion 
in both commute directions between Silicon Valley and 
San Francisco prompted a call from the Governor’s office 
for a continuous managed lane facility from San Jose to 
downtown San Francisco.  In response to this call, the 
project team quickly evaluated but ultimately rejected a 
route that would allow a driver to bypass congestion from 
the end of the San Mateo Managed Lanes Project at I-380 all 
the way through San Francisco and on to the San Francisco-
Oakland Bay Bridge.  While the concept has obvious appeal, 
closer study quickly revealed several operational and 
geometric constraints that pointed to significant challenges 
to accomplish any proposed project of this kind on the US 
101 north of the US 101/I-280 interchange.  These included:

• Exits from both the right and left side of the facility 
that made it impossible to convert the existing left 
lane to a carpool or express lane.

• Only one of the existing lanes is continuous from the 
county line to the bridge.

• Existing supports for the northbound connector 
from I-280 to US 101 straddle the three-lane cross-
section of US 101 at the interchange, meaning that 
widening that portion of the freeway would require 
reconstructing the entire connector.

• An additional physical constraint exists at the portion 
known as ‘Hospital Curve’. The freeway is cut into 
a slope and any spot widening would be extremely 
costly and likely involve significant impacts to adjacent 
neighborhoods and environmental resources.

• The Metropolitan Transportation Commission has 
jurisdiction over I-80 east of the Fifth Street off-ramp, 
so any potential project would need to be studied in 
close partnership with that agency to properly assess 
the regional traffic and environmental impacts.

Despite the strong need for congestion relief on US 101 
north of the US 101/I-280 interchange, the factors above 
led the team to determine that this segment did not meet 
the standard for short-term, low-cost improvements that 
could be constructed at minimal cost.  The question of how 
to bypass congestion on US 101 north of the US 101/I-280 
interchange and on the approach to the Bay Bridge must 
still be addressed, and will be advanced in future studies 
including ConnectSF, San Francisco’s ongoing long-range 
transportation planning effort. 

2. Constraining the Problem
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ConnectSF

ConnectSF is a multi-agency collaborative 
process to build an effective, equitable, and 
sustainable transportation system as part 
of the update to San Francisco’s long-range 
transportation plan. ConnectSF will define a 50-
year vision of San Francisco’s future, including 
potential changes to the streets and freeways 
networks as well as transit corridors. 

For more information, please visit  
https://connectsf.org.

Attention then turned to I-280 northbound from the 
interchange to its terminus at 5th and King Streets near 
AT&T Park and the Caltrain station.  I-280 between the US 
101/I-280 interchange is a newer freeway with lower traffic 
volumes than US 101, and has the potential to be restriped 
to provide a carpool or express lane without significant 
impacts on existing traffic. A project from the county line to 
5th and King would be a solution focused on the Peninsula 
to San Francisco commute, which directly addresses the 
goals of this study.

In addition to the physical characteristics, the study team 
focused on understanding the current operations of both the 
US 101 and I-280 freeways - where and when is congestion 
present, what delay does it create, and what is its cause? 
These performance characteristics are described in full in 
the FCMS Existing Conditions Report, and summarized 
in the graphics above. This portion of the study included a 
review of traffic conditions in northern San Mateo county as 
well, resulting in coordination with the San Mateo County 
Transportation Authority and C/CAG to identify congestion 
and address ways to fill a gap between the end of San Mateo’s 
Managed Lane project at I-380 and the San Francisco/San 
Mateo county line.

Taken as a whole, the opportunities to advance the creation 
of a regional network by partnering with San Mateo 
county, along with the operational challenges and physical 
constraints of the freeways, resulted in a recommendation 
of the study team to advance a project with limits from 
I-380, up US 101 to the US 101/I-280 interchange and then 
east and north on I-280 to 5th and King. 
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As opportunities to address congestion within 
the project limits took shape, the team began to 
outline the set of potential solutions for analysis 
in the Study. In line with existing San Francisco 
policy meant to discourage personal car use and 
protect San Francisco’s neighborhoods, designs 
that included significant expansion of freeway 
capacity were not advanced. 

POLICY 3.1 OF THE TRANSPORTATION ELEMENT 
IN THE SAN FRANCISCO GENERAL PLAN READS:

“The existing capacity of the bridges, highways 
and freeways entering the city should not be 
increased for single-occupant vehicles, and 
should be reduced where possible. Changes, 
retrofits or replacements to existing bridges 
and highways should include dedicated priority 
for high-occupancy vehicles and transit, and all 
bridges should feature access for bicyclists  
and pedestrians.”

POLICY 3.2 READS:

“New elevated and surface freeways should 
bypass or terminate outside San Francisco,  
rather than pass through the city.”

Why Not Widening?

AND POLICY 18.3:

“The existing single-occupant vehicular capacity 
of the bridges, highways and freeways entering 
the city should not be increased and should 
be reduced if needed to increase the capacity 
for high-occupancy vehicles, transit and other 
alternative means of commuting, and for the 
safe and efficient movement of freight trucks. 
Changes, retrofits, or replacements to existing 
bridges and highways should include dedicated 
priority for high-occupancy vehicles and transit, 
and all bridges, where feasible, should feature 
access for bicyclists and pedestrians.”

IMAGE
of any of the policy explanations?
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3. Study Alternatives
To develop managed lane alternatives to evaluate through 
the identified goals and performance metrics, the study team 
reviewed the physical and operational characteristics of San 
Francisco’s freeways along with policy and legal constraints, 
as described in the previous section.  As a result of this review, 
in addition to and in service of the study goals, a few key 
guidelines emerged for the purposes of this study:

• Potential for quick implementation: The study 
team sought to develop alternatives that would not 
require extensive construction and could leverage 
the existing configuration of the freeways.  This 
priority is also in line with San Francisco’s other 
adopted priorities to limit freeway construction and to 
prioritize investments in transit.

• Focus on travel to/from Downtown San Francisco 
& Eastern Neighborhoods: Significant growth is 
expected in both downtown San Francisco and the 
City’s Eastern and Southeastern neighborhoods.  
By improving options on freeways that serve these 
growing areas, more travel choices can be made 
available.

• No expansion of freeway capacity: San Francisco’s 
general plan calls for no freeway expansion in San 
Francisco, instead recommending the provision of bus 
and carpool priority lanes.  Expansion of freeways also 
carries the potential for substantial negative impacts 
on neighborhoods adjacent to freeways, many of which 
are Communities of Concern.

• Increase in person throughput while minimizing 
impact on traffic: The study team prioritized 
opportunities to provide travel time savings and 
reliability increases for transit and carpools while 
minimizing the impact on other vehicles.  Primarily, 
this meant identifying freeway segments that are not 
critically congested today but may become so without 
intervention in the future, such as I-280 between US 
101 and Downtown.

Using the study goals and the guidelines described above, 
the team focused on a single potential managed lane project 
configuration with three options for operational strategies. 
This alternative is detailed below.

3.1 PHYSICAL CONFIGURATION:
Southbound, the existing configuration of the I-280 and 
US 101 freeways allows for the creation of a continuous 
lane by restriping the existing freeway, or in other words, 
converting an existing general purpose lane into a managed 
lane. A carpool or Express Lane could operate along I-280 
between the intersection of 5th and King Streets and US 
101, continuing through the interchange to US 101 into San 
Mateo County, covering a distance of about five miles in San 
Francisco proper. This extension would be the northern end 
of a 65-mile managed lane from Morgan Hill south of San 
Jose to San Francisco.

Headed northbound, because I-280 exits from the right side 
of Northbound US 101, any carpool or Express lanes entering 
San Francisco from San Mateo county will likely end at or near 
the county line. However, the Study identified an opportunity 
to provide priority for Northbound carpools and buses for 
approximately one mile along the I-280 headed into South of 
Market, from about 18th Street to 5th Street.

3.2 OPERATIONAL CONFIGURATIONS:
The physical configuration of the lane described above 
could be implemented with a variety of operational policies, 
including both traditional carpool (HOV) and Express Lanes 
(HOT).  When considering a traditional carpool policy, the 
lanes could have minimum occupancy requirements of either 
two or three persons, consistent with other carpool lanes in 
the Bay Area.

The study team also explored whether price management, 
in the form of Express Lanes, could be used with either of 
these configurations. Express Lanes could provide the right 
tool to achieve a balance of traffic that gives buses, carpoolers, 
and other vehicles in the lane faster travel time and reliability 
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without adding significant delay to the remaining general-
purpose lanes. While eligible carpools and buses would access 
the lane at no cost, the price to enter for non-carpools would 
be determined by demand, thus ensuring that all available 
capacity in the lane would be used without becoming 
congested, and therefore keeping traffic in the lane moving 
at 45mph.

To test the feasibility of both carpool and Express Lane 
options, the study team developed operational alternatives 
around three themes, plus one no-build future scenario:

• No Build, where the configuration of freeways remains 
as it is today.  This serves as a point of comparison for 
the following three build scenarios.

• High Occupancy Vehicle (HOV) with a two-person 
minimum requirement (HOV2+).

• HOV with a three-person minimum requirement 
(HOV3+).

• Express Lane with a three-person minimum 
requirement to access the lane at no cost and a demand 
based, variable toll for others to access the lane 
(HOT3+).

All three build alternatives included projected increases 
in transit service utilizing the lane, which were developed 
in coordination with Muni and SamTrans.  These changes 
included both routing modifications for existing routes like 
the 8BX, implementation of planned routes like the Hunter’s 
Point and Candlestick Express services, and incorporation of 
the preliminary results of SamTrans’s 101 Express Bus study.  
The details of this analysis are described in the following 
section.

What are HOT/ 
Express Lanes, and 
who can use them?

Traditional high-occupancy vehicle (HOV) lanes 
require passenger vehicles to have a minimum 
number of passengers. “HOT” lanes is short 
for “high-occupancy toll” lanes. HOT lanes are 
HOV lanes that allow vehicles that don’t meet 
occupancy requirements to pay a toll to use 
the lane, while transit and carpools continue to 
use the lane for free. Variable pricing is used to 
manage the lane so that reliable performance is 
maintained at all times, and transit and carpools 
are prioritized over vehicles that might pay to 
use the lanes - if the lane is full of buses and 
carpools, then the system would not even allow 
other drivers to pay the toll to enter, restricting 
the lane only to high occupancy vehicles.

HOT lanes have been implemented around the 
Bay Area and throughout the United States, and 
have proven to be more efficient than traditional 
HOV lanes. While communities may call them by 
different names, such as Express Lanes, the basic 
operation is the same—HOT lanes encourage 
carpooling and other transit alternatives while 
offering vehicles that do not meet standard 
occupancy requirements another option.
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The purpose of the study is to assess the overall performance of 
the proposed carpool or express lane alternatives to determine 
whether any of the options should be recommended to move 
forward in the planning and project development process. 
As a result, the analysis was a high-level assessment of future 
peak hour conditions to provide insight on the expected 
operations to establish overall feasibility of the alternatives. 
The level of detail and accuracy was commensurate with 
the data and forecasts available, and should be considered a 
precursor to more detailed studies (involving refined forecasts 
and microsimulation traffic analyses) that must  be conducted 
during subsequent project development phases.

The physical configuration detailed above was analyzed at a 
high-level for performance across four potential operational 
policies in the near term (2020), as noted in the previous 
section: 

• No Build, where the configuration of freeways remains 
as it is today.  This serves as a point of comparison for 
the following three build scenarios.

• High Occupancy Vehicle (HOV) with a two-person 
minimum requirement (HOV2+).

• HOV with a three-person minimum requirement 
(HOV3+).

• Express Lane with a three-person minimum 
requirement to access the lane at no cost and a  
demand based, variable toll for others to access the 
lane (HOT3+).

In pursuit of the City’s Transit First policies, improvements 
and additions to Muni and SamTrans service were included in 
all build scenarios.  Muni service includes an enhancement to 
the 8BX service to run all day and take advantage of the lanes 
within San Francisco, as well as the addition of the Hunters 
Point Express and Candlestick Express service, currently 
planned to come online as development in each neighborhood 
proceeds, serving both new and existing residents.  Improved 
SamTrans service is based on the early findings of the in-
progress US 101 Express Bus Feasibility Study, and was 
modeled to include eight new express routes that serve both 
San Mateo County resident trips to San Francisco and San 
Francisco trips to job centers in San Mateo County.

The analysis was performed by determining the demand 
for travel across all modes and routes in each scenario in 
the Transportation Authority’s travel demand model, SF-
CHAMP, and then applying these demands to a high-level, 
morning and evening peak hour traffic model.  This analysis 
provided information about travel times and delays for both 
carpool/Express Lane users and non-users, estimates of the 
change in number of people moved through the corridor, and 
city/area-wide metrics like overall vehicle miles traveled and 
air quality impacts.  Appendix C contains additional details 
about the analysis methodology and approach.

4. Alternatives Analysis

Private commuter shuttles, taken together, 
would represent the Bay Area’s seventh largest 
transit agency by passengers served, and play a 
significant role in travel in the US 101 corridor.  
While SFMTA collects data about shuttle routes 
and stops within San Francisco, it is difficult 
to estimate what changes may occur to these 
networks in response to changes on the 
freeways.  For the purpose of this analysis, the 
project staff rerouted private buses to the carpool 
or express lane where they would achieve time 
savings over their current routes and considered 
their presence in person throughput calculations, 
but otherwise did not evaluate any changes to 
ridership or frequency of any private shuttles.

What about  
private commuter 
shuttles?
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5. Analysis Results
5.1 FREEWAY OPERATIONS
Results of the operational analysis indicate technical 
feasibility of the proposed lane configuration (based on 
overall person throughput of the facility and level of delay to 
vehicles in general purpose lanes) under at least one of the 
three evaluated operational policies. In 2020, in all of the 
operational scenarios being considered (HOV2+, HOV3+, 
HOT3+), the analysis indicates that the Managed Lane will 
be uncongested and offer a time savings advantage compared 
to the general purpose lanes, and thus provide an incentive to 
rideshare or use transit. However, there are tradeoffs in how 
this incentive is achieved:

• In portions of the corridor where the Managed Lane is 
created by converting an existing lane, the magnitude 
to which general purpose lane users will experience 
increased delays will directly correspond to how many 
vehicles use the Managed Lane - the more vehicles 
being moved in the managed lane, the fewer vehicles 
remain to congest the general purpose lanes. The 
HOV3+ option has the lowest Managed Lane usage, 
and thus has the greatest increase in general purpose 
lane delay, up to an additional 13 minutes (in the 
southbound evening peak hour).

IMAGE?

• The HOV2+ option has the highest use of the Managed 
Lane and thus the least effect on the general purpose 
lanes. However, the HOV2+ option has the least 
potential for growth in carpools as the current level of 
2 person or more carpools on the corridor would fill 
the lane on opening day, and is also not compatible 
with San Mateo’s US 101 Managed Lane’s proposed 
operations requiring a 3 person or more occupancy. 
This could cause adverse operational impacts and 
enforcement challenges with going from 3+ to 2+.

• In some locations where a Managed Lane is created 
by utilizing the freeway shoulder and retaining 
the existing number of general purpose lanes (i.e. 
northbound 280 north of Mariposa), travel times in 
the general purpose lanes will decrease slightly as 
vehicles leave the general purpose lanes to utilize the 
managed lane. 

Picking the best option amongst the operating policies is a 
balancing act, including weighing time savings incentives, 
opportunities to increase ridesharing, and the impact on the 
general purpose lanes. Based on this feasibility level analysis, 
the HOT3+ option strikes the best balance among these 
factors. Changes in travel time and person throughput for 
each scenario are detailed below, and projected congestion 
is shown in Tables 1 and 2 on the next page.
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DIRECTION
OPERATIONAL  
SCENARIO IN 2020

AM Peak Hour PM Peak Hour

GP Lane Managed Lane GP Lane Managed Lane

Northbound
I-380 to  
Downtown SF

No Build 24 minutes - 20 minutes -

2-person carpool (HOV2+) -2 -7 +3 -8

3-person carpool (HOV3+) -2 -7 +6 -9

3-person carpool with option 
to buy into lane (HOT3+) -3 -7 +2 -8

Southbound
Downtown SF to I-380

No Build 17 minutes - 15 minutes -

2-person carpool (HOV2+) +2 -6 +2 -4

3-person carpool (HOV3+) +10 -6 +13 -4

3-person carpool with option 
to buy into lane (HOT3+) +4 -6 -3 -4

 SEGMENT SCREENLINE LOCATION OPERATIONAL SCENARIO IN 2020 AM PM

US 101 NB Between Harney Way 
off-ramp and Harney Way 
on-ramp
(SF County Line)

2-person carpool (HOV2+) +14% +13%

3-person carpool (HOV3+) -12% -9%

3-person carpool with option to buy into 
lane (HOT3+) +7% +14%

US 101 SB Between Bayshore Blvd 
on-ramp and Alana Way 
off-ramp
(SF County Line)

2-person carpool (HOV2+) +17% +19%

3-person carpool (HOV3+) -5% -8%

3-person carpool with option to buy into 
lane (HOT3+) +11% +26%

I-280 NB Between 18th Street 
on-ramp and 6th Street 
off-ramp

2-person carpool (HOV2+) +40% +18%

3-person carpool (HOV3+) +33% +10%

3-person carpool with option to buy into 
lane (HOT3+) +24% +8%

I-280 SB Between 18th Street 
off-ramp and 18th Street 
on-ramp

2-person carpool (HOV2+) +16% +43%

3-person carpool (HOV3+) +7% +19%

3-person carpool with option to buy into 
lane (HOT3+) +2% +43%

TABLE 2 - CHANGES IN PERSON THROUGHPUT BY SCENARIO

TABLE 1 - CHANGES IN TRAVEL TIME BY SCENARIO
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5.2 LOCAL STREET INTERFACE
The analysis also conducted a sensitivity analysis on the 
potential for traffic to divert to local streets when faced with 
the slightly increased travel times found in this study. The 
study team initially identified local streets including Bayshore 
Boulevard, 3rd Street, Alemany Boulevard, Potrero Avenue, and 
Monterey Avenue as routes where special attention must be 
paid to potential increases in traffic as a result of the proposed 
alternatives, and ultimately developed an analysis that would 
test for increases in volumes on all local streets. The results of 
this analysis, conducted using SF-CHAMP, showed that under 
both the HOV2+ and HOT3+ scenarios, no additional traffic 
was anticipated on any of these or other corridors. Under the 
HOV3+ scenario, some potential diversions were identified, 
the largest of which are:

• Southbound Third Street: Up to 90 additional vehicles 
in the peak hour, with greatest increases in the blocks 
leading toward Cesar Chavez Street and in the Bayview 
between Evans Avenue and Oakdale Avenue

• Eastbound Cesar Chavez Street: About 60 more vehicles 
in the peak hour approaching I-280

• Southbound South Van Ness and Southbound Potrero 
Avenue: Both streets see about 30 more vehicles per hour 
in the Mission

As a result of the degradation in travel times and person 
throughput, along with the potential for local street diversions 
in the HOV3+ scenario, the study team does not recommend 
that this operational scenario advance to future phases of 
project development and evaluation.

5.3 OTHER PERFORMANCE FACTORS
Though the HOV2+ scenario initially appeared to be the most 
promising in a 2020 timeframe based on the results of the 
travel time and person throughput analyses, a more detailed 
investigation into the results provides reason to not advance 
this operational policy at this time. At numerous segments, 
the traffic analysis shows that the HOV2+ lane would be at 
capacity - 1,650 vehicles per hour - in 2020, assuming no 
“cheaters”, or vehicles with only one passenger, use the lane. 
Given that the average occupancy violation rate on Bay Area 
carpool lanes is approximately 20%, the study team has 
significant concern that an HOV2+ lane would ultimately 
not be able to provide the travel time savings shown in this 
analysis. The Transportation Authority board also expressed a 
preference to ensure that the lanes were not merely being used 

by TNCs (e.g., Uber and Lyft) that included only a driver 
and one passenger, which were not reflected in the travel 
demand modeling work and would also have the potential 
to add additional vehicles to the lane.

Regional policy conversations and consistency of 
driver experience factors also point to the need to look 
more critically at an HOV2+ scenario. The two existing 
carpool facilities into and out of San Francisco, the Bay 
Bridge and Golden Gate Bridge, both require 3 person 
or more carpools today. Additionally, Caltrans and MTC 
are currently leading an effort to increase the carpool 
occupancy requirement on I-880, CA 237, and US 101 
in Alameda and Santa Clara counties to 3+ under an 
Express Lane Scenario, and San Mateo County’s preferred 
alternative for implementation of Express Lanes on US 
101 as far north as I-380 is also 3+ occupancy to travel 
at no cost. Adopting a different occupancy policy along 
a single corridor or connected facility would create 
significant driver confusion, traffic operations, and 
occupancy enforcement difficulties.

As a result of these additional factors, the study team 
does not recommend that the HOV2+ scenario advance to 
future phases of project development and evaluation as a 
preferred alternative.

5.4 CONCLUSIONS
After review of the evaluation of the three operational 
alternatives, the results indicate that a lane conversion 
alternative operating under either an HOT3+ could 
advance the goals of this study and warrant more detailed 
evaluation in subsequent study phases. HOV3+ creates 
substantial additional congestion in the corridor, reduces 
person throughput, and should not advance to further 
study as a preferred alternative. HOV2+ is inconsistent 
with regional and corridor policy and will likely not 
achieve the outcomes calculated by the travel demand 
model in real-world conditions, and should also not 
advance to further study as a preferred alternative.
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6. Outreach
The study team has met with numerous community, 
advocacy, and business groups to introduce and hear 
feedback on the concept of a freeway management strategy 
in San Francisco, including the potential for Express Lanes. 
Feedback from outreach conducted to date has been generally 
neutral to positive, with most participants agreeing with the 
need for and goals of the study. Many people had specific 
questions about the proposed physical configuration and 
some expressed early support or skepticism. Nearly all 
emphasized the importance of questions of equity and 
transparency: which travelers would benefit from this 
project, who would pay, and how would money generated 
from any Express Lane alternative be spent.

At this feasibility phase of the project, the outreach strategy 
was focused on educating stakeholders about the project and 
the concepts under evaluation while collecting questions 
and concerns that are important to community members. 
While the scope of this study limits the extent that each 
major theme can be addressed, project staff have committed 
to advancing more detailed analyses and conversations 
around equity in pricing, detailed multimodal traffic studies, 
and additional improvements to transit as priorities should 
the study move into subsequent phases of environmental 
review and design.

IMAGE
of community outreach

IMAGE
of community outreach

7. Recommendations 
& Next Steps
The study team recommends that the Transportation Authority 
advance project development and evaluation for a lane 
conversion, HOT3+ operational policy management strategy 
for the US 101 and I-280 freeways in San Francisco. A detailed 
physical configuration of this alternative is shown below.
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Additional project development steps include a robust equity 
analysis rooted in both technical work and engagement that 
reflects the needs of the community, a detailed review of 
full-day multimodal traffic operations and performance on 
both the freeway and local streets (particularly in the vicinity 
of the touchdown location in San Francisco), the inclusion 
of other system and demand management strategies, and 
further consideration of strategies to maximize transit 
utilization of the Express Lane in conjunction with Muni, 
SamTrans, and others. Possible multimodal system and 
demand management strategies that could be considered 
in order to maximize the performance of both the managed 
lane itself as well as the entire corridor include:

• Adaptive Ramp Metering

• Interchange/Connector Metering

• Variable Speed Control (Enforceable)

• Enhanced Incident Detection  
(Cameras, Video, Detectors, etc.) 

• Enhanced Incident Response  
(Freeway Service Patrol, Call Boxes, etc.) 

• Enhanced CHP Enforcement

• Park & Ride Facilities, including Private Shuttles

• Traveler Information and Signage for Mode Shift 
(Transit), Shared Ride & Parking Availability

• Signal Coordination

• Transit Service Enhancements

• Bus-only Ramps and/or Lanes

• Transit Signal Priority

• Bike/Ped Connectivity  
(especially to Transit or Shared Rides)

From a project design and environmental review standpoint, 
the next phase of advancing the concept identified here 
would be for the Transportation Authority enter into a 
Cooperative Agreement with Caltrans to develop a Project 
Initiation Document (PID), required for any changes or 
improvements on the state highway system. A Project 
Study Report-Project Development Support (PSR-PDS) 
is the recommended project initiation document that will 
provide a key opportunity for Caltrans and regional and 
local agencies to achieve consensus on the purpose & need, 
scope, and schedule of the project and its environmental 
review. The purpose for using the PSR-PDS document is to 

gain approval for project studies to move into the Project 
Approval and Environmental Document (PA&ED) phase. 

[Further Steps Roadmap - PID/Env timeline graphic]

In addition to the PID document, successful implementation 
of a managed lane, particularly one created by the conversion 
of existing capacity, will involve significant interagency 
coordination on a variety of policies and legislative actions. 
For example:

• The status of the legal framework around conversion 
of a lane to an Express Lane will need to be confirmed 
and will potentially require changes to state legislation 
and/or the development of interagency agreements 
with FHWA (reference: connecticut doc?).

• Strategies to maximize the occupancy of vehicles 
in the corridor and encourage usage of the lane by 
transit and carpools to the fullest extent will need 
to be considered and developed. San Francisco, San 
Mateo, and Santa Clara Counties, with Caltrans, 
MTC, and CalSTA are currently beginning this process 
through the 101 Mobility Action Plan, which will 
develop recommendations for policies and programs 
to encourage carpooling and transit in the corridor in a 
future where a continuous managed lane is available.

• Evaluation of the impacts of any priced scenario on 
low-income commuters, and the development of 
programs to address these impacts, is critical to the 
project’s success. The SFCTA is in process of developing 
a detailed investigation into the profile of drivers 
to, from, and within San Francisco to gain a better 
understanding about who might be impacted by 
projects such as Express Lanes.

Further study is recommended for these and other 
policy considerations in parallel with the Caltrans 
project development and environmental review process. 
Information developed and reviewed during this study will 
create an important foundation for subsequent studies and 
detailed understanding of the operations and impact of any 
managed lane in the corridor.
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