


Construction Update

« Construction is approximately at 28% completion

« Joint trenching ongoing

« Addressing utility conflicts

« Sewer installation

« Sidewalk replacement work — outreach to affected blocks ongoing




Staff Updates

* Project schedule

ERT Service Begins acuvatzer _

BRT Service Begins m-nrw




Staff Updates

* Project schedule

Expected Start Expected End
10/23/2017 2/22/2019
11/6/2017 11/14/2019
6/25/2018 2/26/2019
8/21/2018 3/14/2019
2/26/2019 9/25/2019
2/14/2019 11/21/2019
6/4/2019  1/8/2020

Utility - W: Sutter to McAllister (1A)
)
)
)
)
)
)
) 4/29/2019 4/13/2020
)
)
)
)
)
)
)

1A

Utility - E: Lombard to Jackson (1A

Utility - W: Sutter to Mission (1B

Utility - E: Lombard to Sutter (1B

Utility - W: McAllister to Mission; E Sutter to McAllister (1C
Utility - E: Jackson to Sutter; W: Lombard to Jackson (1C
Utility - E: Sutter to Mission (1D

Utility - W: Lombard to Sutter (1D

9/26/2019 1/22/2020
9/12/2019 2/10/2020
11/22/2019 4/21/2020
2/18/2020 9/28/2020
3/12/2020 11/19/2020
5/27/2020 10/23/2020
4/9/2020 11/16/2020

(
BRT Build Out Sutter to Eddy (2A
BRT Build Out Lombard to Vallejo(2A

BRT Build Out McAllister to Geary (2B

BRT Build Out Clay to Green (2B

BRT Build Out Mission to McAllister (2C

BRT Build Out Sutter to Clay (2C

Sutter to Mission bulb outs, landscaping and irrigation (3

Sutter to Mission overhead contact system (3)  4/18/2019 10/28/2020




Potential Claims

» Contractor has filed 3 certified claims
— $24,391,907
— 279 days total
— All rejected, negotiations ongoing



Outreach

« Ongoing

Weekly 14-day Construction Forecast (web,
email, text message), weekly “Weekend
Release” press release

Twice weekly Community Drop-in Office Hours
(Tue. 2:00-4:00 p.m., Fri. 10:00 a.m.-noon,
excluding holidays)

72-hour noticing for night work
“Meet the Expert” speaker series

Active Van Ness BRT Community Advisory
Committee and Van Ness Business Advisory
Committee

Briefings to public officials
Quarterly newsletters
Open for Business marketing program
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