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Memorandum 
 

 10.28.15 Finance Committee  

 November 3, 2015 

 Finance Committee: Commissioners Avalos (Chair), Mar (Vice Chair), Campos, Cohen, Kim 
and Wiener (Ex Officio) 

 Cynthia Fong – Deputy Director for Finance and Administration 

 Tilly Chang – Executive Director 

  – Internal Accounting and Investment Report for the Three Months Ending 
September 30, 2015 

The Transportation Authority’s Fiscal Policy directs staff  to give a quarterly report of  expenditures 
including a comparison to the approved budget. The Transportation Authority’s Investment Policy 
directs that a review of  portfolio compliance be presented along with the quarterly report. 

The Transportation Authority’s Fiscal Policy (Resolution 15-31) establishes an annual audit requirement, 
and also directs staff  to report to the Finance Committee, on at least a quarterly basis, the 
Transportation Authority’s actual expenditures in comparison to the approved budget. The 
Transportation Authority’s Investment Policy (Resolution 15-31) directs a review of  portfolio 
compliance with the Investment Policy in conjunction with, and in the context of, the quarterly 
expenditure and budgetary report. 

Using the format of  the Transportation Authority’s annual financial statements 
for governmental funds, the Internal Accounting Report includes two tables, a Balance Sheet (Table 1) 
and a Statement of  Revenues, Expenditures, and Changes in Fund Balances, with Budget Comparison 
(Table 2). In Table 2, the last two columns show, respectively, the budget values, and the variance of  
revenues and expenditures as compared to the approved budget. For the three months ending 
September 30, 2015, the numbers in the approved budget column are one-fourth of  the total approved 
annual budget for Fiscal Year (FY) 2015/16. Although the sales tax (Prop K), vehicle registration fees 
(Prop AA), accruals and revolving credit loan are included for the three-month totals, the Internal 
Accounting Report does not include the Governmental Accounting Standards Board Statement Number 
34 adjustments, or the other accruals, that are done at year-end. The Balance Sheet values as of  
September 30, 2015 are used as the basis for the Investment Policy compliance review. 

The investment policies and practices of  the Transportation Authority are subject to 
and limited by applicable provisions of  state law, and to prudent money management principles. All 
investable funds are invested in accordance with the Transportation Authority’s Investment Policy and 
applicable provisions of  Chapter 4 of  Part 1 of  Division 2 of  Title 5 of  the California Government 
Code (Section 53600 et seq.). Any investment of  bond proceeds will be further restricted by the 
provisions of  relevant bond documents. 
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In managing its investment program, the Transportation Authority observes the “Prudent Investor” 
standard as stated in Government Code Section 53600.3, applied in the context of  managing an overall 
portfolio. Investments are to be made with care, skill, prudence and diligence, taking into account the 
prevailing circumstances, including, but not limited to general economic conditions, the anticipated 
needs of  the Transportation Authority and other relevant factors that a prudent person acting in a 
fiduciary capacity and familiar with those matters would use in the stewardship of  funds of  a like 
character and purpose. 

The primary objectives, in priority order, for the Transportation Authority’s investment activities are: 

1) Safety of  the principal is the foremost objective of  the investment program. Investments of  
the Transportation Authority will be undertaken in a manner that seeks to ensure preservation of  
the principal of  the funds under its control. 

2) The Transportation Authority’s investment portfolio will remain sufficiently liquid to enable 
the Transportation Authority to meet its reasonably anticipated cash flow requirements. 

3) The Transportation Authority’s investment portfolio will be managed with the 
objective of  attaining a market rate of  return throughout budgetary and economic cycles 
commensurate with the Transportation Authority’s investment risk parameters and the cash flow 
characteristics of  the portfolio. 

Permitted investment instruments are specifically listed in the Transportation Authority’s Investment 
Policy, and include the San Francisco City and County Treasury Pool, certificates of  deposit, and money 
market funds. 

The purpose of  this memorandum is to provide the Finance Committee with the Internal Accounting 
Report and the Investment Report for the FY 2015/16 period ending September 30, 2015. 

The Balance Sheet, Table 1, presents assets, liabilities, and fund balances as of  September 30, 2015. 
Cash, deposits and investments total to $91.1 million as of  September 30, 2015. Other assets total $57.3 
million and includes $18.7 million of  program receivable mainly related to grant reimbursements for the 
I-80/Yerba Buena Island Interchange Improvement Project, $5.5 million in an intergovernmental loan 
receivable from the Treasure Island Development Authority for the repayment of  preliminary 
engineering and design costs for the Yerba Buena Island Interchange Improvement Project, and $17.2 
million in sales tax receivable. Liabilities total $163.6 million as of  September 30, 2015 and include $13.7 
million in accounts payable and an outstanding revolving credit loan of  $134.7 million. 

There is a negative of  $15.7 million in total fund balances, which is largely the result of  how multi-year 
programming commitments are accounted for. Future sales tax revenues and grant reimbursements 
collected will fully fund this difference. This amount is obtained as follows: $10.1 million is restricted for 
capital projects, and $25.8 million is an unassigned negative fund balance. The unassigned negative fund 
balance reflects grant-funded capital projects that are scheduled to be implemented over the course of  
several fiscal years. The commitments are multi-year commitments and are funded with non-current (i.e. 
future) revenues. Commitments of  future revenues are tracked through the grant administration process, 
and there is no issue with the availability of  future revenues to honor them. A negative fund balance is a 
result of  how these commitments are accounted for, and it does not affect the viability of  the projects 
or grants. In addition, the Transportation Authority does not hold or retain title for the projects it has 
constructed or for the vehicles and system improvements purchased with sales tax funds, which can 
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result in a negative position. This reporting of  all legal funding commitments without the corresponding 
revenue or assets creates or largely contributes to the $25.8 million unassigned negative fund balance. 

 

 

The Statement of  Revenues, Expenditures, and Changes in Fund Balances with Budget Comparison 
compares budget to actual levels for revenues and expenditures for the first three months of  the fiscal 
year. The Transportation Authority earned $110.8 million of  revenues in the first quarter. Sales tax 
revenues and vehicle registration fees total $24.3 million and $1.3 million, respectively for the three 
months ending September 30, 2015 and program revenues total $85.1 million. 

Vehicle

Registration Treasure

Congestion Transportation  Fee for Island

Sales Management Fund for Transportation Mobility

Tax Agency  Clean Air  Improvements Management

Program Programs Program Program Agency Program Total
      

Assets:       

Cash In Bank  6,392,150$          -$                  1,644,421$        10,540,945$       -$                       18,577,516$       

Deposits and Investments with City Treasurer  72,531,161          -                    -                     -                      -                         72,531,161         

Sales Tax Receivable  17,157,504          -                    -                     -                      -                         17,157,504         

Vehicle Registration Fees Receivable  -                       -                    -                     848,966              -                         848,966              

Interest Receivable from the City and County 

  of San Francisco  88,343                 -                    -                     -                      -                         88,343                

Program Receivable -                      17,455,353      387,987            -                     863,920                18,707,260         

Receivables from the City and County of 

  San Francisco  -                       26,919              -                     -                      -                         26,919                

Other Receivable  5,481                   -                    -                     -                      -                         5,481                  

Intergovernmental Loan Receivable  5,532,067            -                    -                     -                      -                         5,532,067           

Due From Other Funds  14,814,001          -                    -                     -                      -                         14,814,001         

Prepaid Costs and Deposits  136,760               -                    -                     -                      -                         136,760              
      
      

Total Assets  116,657,467$   17,482,272$  2,032,408$      11,389,911$    863,920$             148,425,978$  
      

Liabilities:       

Accounts Payable  6,809,021$          5,742,482$       -$                   -$                    28,740$                 12,580,243$       

Accounts Payable to the City and County of 

  San Francisco  -                       93,615              80,360               941,153              7,185                     1,122,313           

Accrued Salaries and Taxes  455,216               -                    -                     -                      -                         455,216              

Interest Payable  -                       -                    -                     -                      -                         -                      

Due to Other Funds  -                       11,646,175       464,534             1,875,297           827,995                 14,814,001         

Revolver Credit Loan  134,664,165        -                    -                     -                      -                         134,664,165       
      

Total Liabilities  141,928,402     17,482,272     544,894           2,816,450         863,920               163,635,938    
      

Deferred Inflows of Resources:       

  Unavailable Program Revenues  505,252             -                   -                    -                     -                        505,252            
      

Fund Balances (Deficit):       

Restricted for Capital Projects  -                       -                    1,487,514          8,573,461           -                         10,060,975         

Unassigned  (25,776,187)         -                    -                     -                      -                         (25,776,187)        
      

Total Fund Balances (Deficit)  (25,776,187)      -                   1,487,514        8,573,461         -                        (15,715,212)     

Total Liabilities, Deferred Inflows of 

  Resources, and Fund Balances 116,657,467$   17,482,272$  2,032,408$      11,389,911$    863,920$             148,425,978$  
      

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY

Internal Accounting Report

Balance Sheet (unaudited)

Governmental Funds

September 30, 2015
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As of  September 30, 2015, the Transportation Authority incurred $99.8 million of  expenditures. 
Expenditures included $97.6 million in capital projects costs, $197,840 in interest and fiscal charges, and 
$2.0 million for personnel and non-personnel expenditures. 

 

 

 

 

Vehicle

Registration Treasure

Congestion Transportation  Fee for Island Variance With

Sales Management Fund for Transportation Mobility Final Budget

Tax Agency  Clean Air  Improvements Management Positive

Program Programs Program Program Agency Program Total Budget (Negative)
      

Revenues:       

Sales Tax  24,266,604$     -$                -$                   -$                    -$                       24,266,604$    25,323,394$   (1,056,790)$     

Vehicle Registration Fee -                   -                 -                    1,289,677          -                        1,289,677        1,194,135       95,542             

Investment Income  76,392              -                  645                    972                     -                         78,009             83,677            (5,668)              

Program Revenue 75,000,000      9,330,383      387,987            -                     391,292                85,109,662      26,365,904     58,743,758      

Other Revenue  8,892                -                  -                     -                      -                         8,892               729,023          (720,131)          
      
      

Total Revenues  99,351,888       9,330,383       388,632             1,290,649           391,292                 110,752,844    53,696,133     57,056,711      
      

Expenditures:       

Personnel Expenditures  1,030,795         459,280          8,622                 28,579                49,236                   1,576,512        1,754,202       177,690           

Non-personnel Expenditures  395,118            234                 -                     -                      387                        395,739           733,684          337,945           

Capital Project Costs  92,168,791       5,440,131       -                     -                      35,925                   97,644,847      60,342,371     (37,302,476)     

Interest and Fiscal Charges  197,840            -                  -                     -                      -                         197,840           5,440,000       5,242,160        
      

Total Expenditures  93,792,544       5,899,645       8,622                 28,579                85,548                   99,814,938      68,270,257     (31,544,681)     
      

Excess of Revenues over 

  Expenditures  5,559,344         3,430,738       380,010             1,262,070           305,744                 10,937,906      (14,574,124)   88,601,392      
      

Other financing sources (uses):

Transfers In 3,736,482        -                 -                    -                     -                        3,736,482        515,472          3,221,010        

Transfers Out -                   3,430,738      -                    -                     305,744                3,736,482        515,472          (3,221,010)       
      

Net Change in Fund Balances  9,295,826  -                  380,010  1,262,070  -                         10,937,906 (14,574,124)$ 88,601,392$    
      

Fund Balances (Deficit), Beginning 

  of the Period  99,592,152  -                  1,107,504  7,311,391  -                         108,011,047

Revolver Credit Loan (134,664,165)   -                 -                    -                     -                        (134,664,165)   

Fund Balances (Deficit), End of the

  Period  (25,776,187)$    -$                1,487,514$        8,573,461$         -$                       (15,715,212)$   
      

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY

Internal Accounting Report

Statement of Revenue, Expenditures, and Changes in Fund Balances with Budget Comparison (unaudited)

Governmental Funds

For the Three Months Ending September 30, 2015
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For the three months ending September 30, 2015, revenues were higher than budgetary estimates by 
$57.1 million for all of  the Transportation Authority’s programs. Total expenditures were higher than 
the budgetary estimates by $31.5 million. This amount includes a favorable variance of  $515,635 for 
personnel and non-personnel expenditures, $5.2 million of  interest and fiscal charges, and unfavorable 
variance of  $37.3 million in capital project costs. The variance in capital project costs and program 
revenue is due to a milestone payment for the Presidio Parkway Project. In support of  the project, one 
of  the Transportation Authority’s responsibilities is arranging for and serving as aggregator of  local 
funds for the milestone payment, including $75 million from the Golden Gate Bridge, Highway and 
Transportation District and $20.3 million of  Prop K sales tax funds, approved through Resolution 15-
61. The favorable variance of  $5.2 million of  interest and fiscal charges is due to lower cost from the 
substitution of  the commercial paper program to the revolving credit loan that occurred back in June 
2015. 

As of  September 30, 2015, approximately 79.6% of  the Transportation Authority’s investable assets 
were invested in the City and County of  San Francisco Treasury Pool. Other investment assets include a 
money market investment pool held by US Bank per the terms of  the Transportation Authority’s 
Commercial Paper indenture. These investments are in compliance with both the California 
Government Code and the Transportation Authority’s Board-adopted Investment Policy, and provide 
sufficient liquidity to meet expenditures requirements for the next six months. Attachment 1 is the most 
recent investment report furnished by the Office of  the Treasurer. 

None. This is an information item. 

None. This is an information item. 

None. This is an information item. 

None. This is an information item. 

 
 
Attachment: 

1. Investment Report for September 30, 2015 
 
 



Attachment 1










































