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FINANCE COMMITTEE
Meeting Notice

Date: Tuesday, October 11, 2016; 11:30 a.m.
Location: Committee Room 263, City Hall
Commissioners: Mar (Chair), Cohen (Vice Chair), Campos, Kim, Yee and Wiener (Ex Officio)

Clerk: Steve Stamos

Page
1. Roll Call
Consent Calendar
2. Approve the Minutes of the June 14, 2016 Meeting — ACTION* 5
3. Investment Report for the Quarter Ended June 30, 2016 - INFORMATION* 7

The Transportation Authority’s Investment Policy directs that a review of portfolio compliance be presented
quarterly. As year-end closing is just wrapping up, the investment report for the quarter ended June 30, 2016 is
presented independently. Following the annual audit, the Basic Financial Statements will be presented to the Finance
Committee along with the results of the fiscal audit, single audit, and management review.

End of Consent Calendar

4. State and Federal Legislative Update — INFORMATION* 31

Every month, we provide an update on state and federal legislation and, when appropriate, seek recommendations
to adopt new positions on active legislation. September 30 marked the deadline for Governor Brown to approve
or veto legislation from this session. The attached matrix shows the final action on each of the bills on which the
Transportation Authority previously adopted positions. At the meeting we will also provide a summary of the
accomplishments and challenges of the past session and a look forward to the next session. We are pleased to
announce that on September 28%, the Governor signed Assembly Bill 2374 that Assemblymember Chiu advanced
per our request, giving us authorization to deliver phase 2 of the Yerba Buena Island Ramps project using the
Construction Managetr/General Contractor methodology, which we anticipate will result in a quicker schedule with
cost savings. We thank Assemblymember Chiu and Governor Brown for their support of this important public
safety project.

5. Recommend Executing a Memorandum of Agreement with the Treasure Island
Development Authority for the Yerba Buena Island Vista Point Operation Services in an
Amount Not to Exceed $500,000 through December 31, 2018, and Authorizing the
Executive Director to Negotiate Payment Terms and Non-Material Agreement Terms
and Conditions — ACTION* 67

The Transportation Authority is working in collaboration with the Treasure Island Development Authority (TIDA)
to construct new 1-80/westbound on and off ramps (on the east side of Yerba Buena Island (YBI)) connecting to
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the new Eastern Span of the San Francisco-Oakland Bay Bridge (SFOBB). Caltrans is also continuing their new
Eastern Span SFOBB construction efforts; reconstructing the 1-80 east bound on and off ramps including
extending their Eastern Span bicycle/pedestrian path to YBI. In anticipation of the new bicycle/pedesttian path
extension expected to be completed in mid-October 2016, all of the agencies involved have determined it would
be advantageous to design and construct temporary trail landing Vista Point improvements on YBI adjacent to the
SFOBB bicycle/pedesttian path touch down area. These improvements would provide a temporary larger, more
amenable Vista Point area (on U.S. Coast Guard property — Quarters 9), including but not limited to a hydration
station, portable restrooms, bike racks, shuttle from Treasure Island and pedestrian crosswalk. The Vista Point
improvements would be delivered by the Transportation Authority in partnership with the Bay Area Toll Authority
(BATA). BATA will be responsible for designing the facility while the Transportation Authority will be responsible
for constructing the Vista Point improvements. Vista Point construction work is targeted for completion in
November 2016. The Vista Point improvements are planned to be in service until December 31, 2018, or until the
realigned and reconstructed Macalla Road (constructed by TIDA) is completed, whichever occurs first.

6. Alemany Interchange Improvement Study Update — INFORMATION* 71

At the Finance Committee meeting we will provide an update on the District 9 Neighborhood Transportation
Improvement Program (NTIP) funded Alemany Interchange Improvement Study (Study). This community-driven
project was developed in response to concerns about safety and access across and along Alemany Boulevard
between Bayshore Boulevard and Putnam Street, which provides access to Alemany Farmers Market. This portion
of Alemany Boulevard, where U.S. 101, I-280, San Bruno Avenue and Bayshore Boulevard intersect, presents major
challenges to pedestrian and bicycle safety and accessibility. The freeways and vehicle-oriented street design present
barriers between the surrounding neighborhoods and limit crossing opportunities, requiring pedestrians, bicyclists,
and transit riders to navigate a circuitous maze of high-speed streets and ramps. The Study has identified two phases
for improvements through this corridor. Phase 1 recommendations include: extend the existing Alemany Boulevard
bicycle lanes from west of Putnam to connect to existing bicycle lanes on Bayshore Boulevard; reduce Alemany
Boulevard vehicle lanes from three to two in each direction; and restripe for multimodal improvements and traffic
calming at intersections. Phase 2 recommendations include a new multiuse path connecting from San Bruno Avenue
to the Alemany Farmers Market, with a new traffic signal and marked crosswalk to facilitate pedestrian crossing of
westbound Alemany Boulevard. Current project efforts for Phase 1 are focused on final design; for Phases 1 and
2, current efforts include developing planning-level cost estimates and ongoing outreach and community
engagement. The project will conclude with a funding and implementation plan. The Study is funded by Prop K
sales tax funds and General Fund.

7. Introduction of New Items — INFORMATION

During this segment of the meeting, Committee members may make comments on items not specifically listed
above, or introduce or request items for future consideration.

8. Public Comment

9. Adjournment

* Additional materials

Please note that the meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the
exact cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times have
been determined.

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. Meetings
are real-time captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26. Assistive listening
devices for the Legislative Chamber and the Committee Room are available upon request at the Clerk of the Board's Office,
Room 244. To request sign language interpreters, readers, large print agendas or other accommodations, please contact the
Clerk of the Authority at (415) 522-4800. Requests made at least 48 hours in advance of the meeting will help to ensure
availability.
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The neatest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the F,
J, K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 7, 9, 19, 21, 47,
and 49. For more information about MUNI accessible setrvices, call (415) 701-4485.

There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial
Complex. Accessible curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street.

In order to assist the Transportation Authority’s efforts to accommodate persons with severe allergies, environmental illnesses,
multiple chemical sensitivity or related disabilities, attendees at all public meetings are reminded that other attendees may be
sensitive to various chemical-based products. Please help the Transportation Authority accommodate these individuals.

If any materials related to an item on this agenda have been distributed to the Finance Committee after distribution of the
meeting packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street, Floor
22, San Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the
San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying
activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van
Ness Avenue, Suite 220, San Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org.
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DRAFT MINUTES

FINANCE COMMITTEE
Tuesday, June 14, 2016

Roll Call
Chair Mar called the meeting to order at 11:11 a.m.
Present at Roll Call: Commissioners Campos, Mar and Yee (3)

Absent at Roll Call: Commissioners Cohen (entered during Item 5) and Kim (2)

Consent Calendar

2. Approve the Minutes of the May 10, 2016 Meeting — ACTION

3. Recommend Approval of the Revised Administrative Code, the Revised Rules of Order,

and the Revised Debt, Equal Benefits, Fiscal, Investment and Travel, Conference,
Training and Business Expense Reimbursement Policies, and Adoption of the Title VI
Program — ACTION

Recommend Executing Annual Contract Renewals and Options for Various Annual
Professional Services in an Amount Not to Exceed $835,000 and Authorizing the
Executive Director to Modify Contract Payment Terms and Non-Material Contract Terms
and Conditions — ACTION

There was no public comment.
The Consent Calendar was approved without objection by the following vote:
Ayes: Commissioners Campos, Mar and Yee (3)

Absent: Commissioners Cohen and Kim (2)

End of Consent Calendar

5.

State and Federal Legislative Update - INFORMATION/ACTION

Amber Crabbe, Assistant Deputy Director for Policy and Programming, presented the item per
the legislation matrix.

Chair Mar noted that there was a large discrepancy in what the state was expecting for cap and
trade revenues versus what the state received, and asked how the projection could have been so
far off. Ms. Crabbe responded that the state’s projections had always been a range because it was
dependent on the market. She said the current $500 million projection was based on prior
proceeds, and that the state believed there was a large discrepancy because companies were
purchasing credits up front and were now stepping back from the market, but that revenues were
anticipated to pick back up.

Commissioner Yee asked regarding Assembly Bill 650, how the taxi system worked at airports. Ms.
Crabbe responded that currently regulations were established on a regional basis by the respective
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commissions. She said that the bill was being proposed by the owners of the taxi industries in
order to establish uniform regulations across the state. She noted that taxi drivers actually opposed
the bill and that local jurisdictions were concerned because each jurisdiction had different
regulations and public protections. Ms. Crabbe noted that as written the legislation exempted San
Francisco, but that the San Francisco Municipal Transportation Agency (SFMTA) believed that
the language was not strong enough and that there were questions of whether it would allow the
current program to continue.

Commissioner Yee asked if taxi medallions were regulated by the SFMTA and if the city had an
official position on the bill. Ms. Crabbe confirmed that taxi medallions were under the SFMTA
and said that the city did not have an official position but had expressed concerns to the author
of the legislation and requested technical corrections that would better safeguard the city’s current
program. She noted that the California Public Utilities Commission had announced that it did not
have the resources to oversee statewide regulations and many stakeholders were urging a more
thorough discussion.

There was no public comment.

6. Recommend Adoption of the Proposed Fiscal Year 2016/17 Annual Budget and Work
Program — ACTION

Cynthia Fong, Deputy Director for Finance and Administration, presented the item per the staff
memorandum.

There was no public comment.
The item was approved without objection by the following vote:
Ayes: Commissioners Campos, Cohen, Mar and Yee (4)
Absent: Commissioner Kim (1)
7. Introduction of New Items — INFORMATION
There was no public comment.
8. Public Comment
During public comment, Andrew Yip spoke about peace and wellness.
9. Adjournment

The meeting was adjourned at 11:21 a.m.
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Date: 10.05.16 RE: Finance Committee
October 11, 2016
To: Finance Committee: Commissioners Mar (Chair), Cohen (Vice Chair), Campos, Kim, Yee and
Wiener (Ex Officio)
NF
From: Cynthia Fong — Deputy Director for Finance and Administration LH/

Through:  Tilly Chang — Executive Director M
Subject: INFORMATION — Investment Report for the Quarter Ended June 30, 2016

Summary

The Transportation Authority’s Investment Policy directs that a review of portfolio compliance be
presented quarterly. As year-end closing is just wrapping up, the investment report for the quarter ended
June 30, 2016 is presented independently. Following the annual audit, the Basic Financial Statements will
be presented to the Finance Committee along with the results of the fiscal audit, single audit, and
management review.

BACKGROUND

The Transportation Authority’s Investment Policy (Resolution 16-56) directs a submittal of portfolio
compliance with the Investment Policy at the end of the quarter. Usually, this is presented in conjunction
with, and in the context of, a quarterly Internal Accounting Report. However, since fiscal year-end project
accruals are still being submitted, the Internal Accounting Report is not available at this time.

DISCUSSION

The investment policies and practices of the Transportation Authority are subject to and limited by
applicable provisions of state law, and to prudent money management principles. All investable funds are
invested in accordance with the Transportation Authority’s Investment Policy and applicable provisions
of Chapter 4 of Part I of Division 2 of Title 5 of the California Government Code (Section 53600 et
seq). Any investment of bond proceeds will be further restricted by the provisions of relevant bond
documents.

In managing its investment program, the Transportation Authority observes the “Prudent Investor”
standard as stated in Government Code Section 53600.3, applied in the context of managing an overall
portfolio. Investments are to be made with care, skill, prudence and diligence, taking into account the
prevailing circumstances, including, but not limited to general economic conditions, the anticipated needs
of the Transportation Authority and other relevant factors that a prudent person acting in a fiduciary
capacity and familiar with those matters would use in the stewardship of funds of a like character and
purpose.

The primary objectives, in priority order, for the Transportation Authority’s investment activities are:
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1) Safety. Safety of the principal is the foremost objective of the investment program. Investments of the
Transportation Authority will be undertaken in a manner that seeks to ensure preservation of the
principal of the funds under its control.

2) Liquidity. The Transportation Authority’s investment portfolio will remain sufficiently liquid to enable
the Transportation Authority to meet its reasonably anticipated cash flow requirements.

3) Return on Investment. The Transportation Authority’s investment portfolio will be managed with the
objective of attaining a market rate of return throughout budgetary and economic cycles
commensurate with the Transportation Authority’s investment risk parameters and the cash flow
characteristics of the portfolio.

Permitted investment instruments are specifically listed in the Transportation Authority’s Investment
Policy, and include the San Francisco City and County Treasury Pool. As of June 30, 2016, the
Transportation Authority’s bank accounts total to $36.5 million and approximately 61% of this amount
was invested in the City and County of San Francisco Treasury Pool. The remaining funds are held in
bank accounts for daily operations. These investments are in compliance with the Transportation
Authority’s Board-adopted Investment Policy and provide sufficient liquidity to meet expenditure
requirements for the next six months. Attachment 1 is the investment report furnished by the Office of
the Treasurer and Tax Collector for the period ending on June 30, 2016.

ALTERNATIVES

None. This is an information item.

CAC POSITION

None. This is an information item.

FINANCIAL IMPACTS

None. This is an information item.

RECOMMENDATION

None. This is an information item.

Attachment:
1. City and County of San Francisco Investment Report for the Month of June 2016
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Attachment 1

Office of the Treasurer & Tax Collector
City and County of San Francisco .
José Cisneros, Treasurer
Pauline Marx, Chief Assistant Treasurer
Michelle Durgy, Chief Investment Officer

Investment Report for the month of June 2016 July 15, 2016
The Honorable Edwin M. Lee The Honorable Board of Supervisors
Mayor of San Francisco City and County of San Franicsco
City Hall, Room 200 City Hall, Room 244
1 Dr. Carlton B. Goodlett Place 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4638 San Francisco, CA 94102-4638

Ladies and Gentlemen,

In accordance with the provisions of California State Government Code, Section 53646, we forward this report detailing
the City's pooled fund portfolio as of June 30, 2016. These investments provide sufficient liquidity to meet expenditure
requirements for the next six months and are in compliance with our statement of investment policy and California Code.

This correspondence and its attachments show the investment activity for the month of June 2016 for the portfolios
under the Treasurer's management. All pricing and valuation data is obtained from Interactive Data Corporation.

CCSF Pooled Fund Investment Earnings Statistics *

Current Month Prior Month
(in $ million) Fiscal YTD June 2016 Fiscal YTD May 2016
Average Daily Balance $ 7,114 $ 7,974 $ 7,037 $ 8,059
Net Earnings 47.83 4.91 42.92 4.92
Earned Income Yield 0.67% 0.75% 0.66% 0.72%
CCSF Pooled Fund Statistics *
(in $ million) % of Book Market Wtd. Avg. Wtd. Avg.
Investment Type Portfolio Value Value Coupon YTM WAM
U.S. Treasuries 6.45% $ 498.2 $ 501.1 0.86% 0.99% 306
Federal Agencies 51.57% 4,009.4 4,007.8 0.78% 0.72% 563
State & Local Government
Agency Obligations 2.49% 193.3 193.6 1.26% 1.02% 426
Public Time Deposits 0.02% 1.4 1.4 0.86% 0.86% 252
Negotiable CDs 15.97% 1,240.1 1,241.1 0.90% 0.90% 193
Commercial Paper 5.78% 448.0 449.1 0.00% 0.84% 91
Medium Term Notes 8.64% 674.0 671.2 1.44% 0.52% 143
Money Market Funds 7.15% 555.5 555.5 0.28% 0.28% 1
Supranationals 1.93% 149.8 150.1 0.05% 0.47% 145
Totals 100.0% $ 7,769.7 $ 7,770.8 0.78% 0.73% 372

In the remainder of this report, we provide additional information and analytics at the security-level and portfolio-level, as
recommended by the California Debt and Investment Advisory Commission.

Very truly yours,

José Cisneros
Treasurer

cc: Treasury Oversight Committee: Aimee Brown, Ron Gerhard, Reeta Madhavan, Charles Perl
Ben Rosenfield, Controller, Office of the Controller
Tonia Lediju, Internal Audit, Office of the Controller
Cynthia Fong, Deputy Director for Finance & Administration, San Francisco County Transportation Authority
Carol Lu, Budget Analyst
San Francisco Public Library

*  Please see last page of this report for non-pooled funds holdings and statistics.

City Hall - Room 140 e | Dr Carlton B. Goodlett Place ®  San Francisco, CA 94102-4638
Telephones: 415-554-4487 & 415-554-5210 e  Facsimile: 415-554-4672
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Portfolio Analysis
Pooled Fund

11
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San Francisco County Transportation Authority
October 2016

New Bills — Special Session

To view documents associated with the bill, click the bill number link.
We are not recommending adoption of any new positions, but are adding one bill to watch.
Additional detail on the new bill is highlighted in the attached state legislative matrix. The Special Session has until

November 30t to act on the bills under consideration.

Recommended | Bill # Keywords and Comments
Positions Author
Watch ABX1 26 Transportation Funding.
Frazier D This bill would create the Road Maintenance and Rehabilitation Program to address
deferred maintenance on the state highway system and the local street and road system by
increasing fuel taxes and vehicle registration fees among other changes

Total New Bills in Tracking: 1

Final Status of Regular Session Bills

To view documents associated with the bill, click the bill number link.

The legislative session ended on September 30%. No new bills will be introduced until the 2017-18 Regular Session is

convened in December 2016. Below is a summary of the status of bills the Transportation Authority had taken a position on.

All bills that have been chaptered or vetoed, or that are dead, will be removed from the matrix.

Adopted | Bill # Status Keywords and Comments
Positions | Author
Support AB 516 Chaptered | Vehicles: temporary license plates.
Mullin D Would require the DMV to develop an operational system, no later than January 1,
2018, that allows a dealer or lessor-retailer to electronically report the sale of a
vehicle and provide a temporary license plate.
Support AB 1574 Dead Vehicles of charter-party carriers of passengers and passenger stage corporations.
Chiu D Would require the Department of Motor Vehicles, in issuing or renewing a
commercial vehicle registration, to require the owner of a bus, limousine, or
modified limousine used by a charter-party carrier of passengers or a passenger stage
corporation to disclose the name of the catrier or corporation that will be using the
vehicle in its operations.
Support AB 1591 Dead Transportation funding.
Frazier D Would create the Road Maintenance and Rehabilitation Program to address deferred
maintenance on the state highway system and the local street and road system.
Oppose AB 1641 Dead Shuttle services: loading and unloading of passengers.
Allen This bill would allow local authorities to permit shuttle service vehicles, as defined,
Travis R to stop for the loading or unloading of passengers.
Support AB 1677 Chaptered | Vehicles: tour buses: safety inspections.
Ting D This bill would require the Department of the California Highway Patrol to, upon
the request of, and in consultation with, representatives of a local government in a
jurisdiction where tour buses operate, develop protocols for entering into
memoranda of understanding with local governments to allow the department to
increase the number of the locally operating tour buses that are being inspected by
the department.
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San Francisco County Transportation Authority

October 2016
Adopted | Bill # Status Keywords and Comments
Positions | Author
Oppose AB 1768 Dead Bonds: transportation.

Gallagher R Would provide that no further bonds shall be sold for high-speed rail purposes
pursuant to the Safe, Reliable High-Speed Passenger Train Bond Act for the 21st
Century.

Oppose AB 1866 Dead High-speed rail bond proceeds: redirection: water projects.

Wilk R Would provide that no further bonds shall be sold for high-speed rail purposes
pursuant to the Safe, Reliable High-Speed Passenger Train Bond Act for the 21st
Century.

Support AB 1886 Dead California Environmental Quality Act: transit priority projects.

McCarty D This bill, for a transit priority project to meet the requirements for limited CEQA
review, would increase to 50% the capped percentage of all parcels within a project
farther than %2 a mile from a transit stop or corridor.

Oppose AB 1964 Dead High-occupancy vehicle lanes: vehicle exceptions.

Bloom D This bill would extend the operation of the provisions allowing specified vehicles to
use HOV lanes until the date federal authorization expires, or until the Secretary of
State receives a specified notice, whichever occurs first.

Support AB 2034 Dead Department of Transportation: environmental review process: federal program.

Salas D This bill would extend, indefinitely, the State of California’s consent to the
jurisdiction of the federal courts as a participant in the surface transportation project
delivery program.

Oppose AB 2049 Dead Bonds: transportation.

Melendez R Would provide that no further bonds shall be sold for high-speed rail purposes
pursuant to the Safe, Reliable High-Speed Passenger Train Bond Act for the 21st
Century.

Support AB 2126 Chaptered | Public contracts: Construction Manager/General Contractor contracts.

Mullin D This bill would expand the authority for Caltrans to use CM/GC procurements
from 6-12 projects on the state highway system.

Support AB 2289 Chaptered | Department of Transportation: capital improvement projects.

Frazier D This bill would add to the state highway operation and protection program capital
projects relative to the operation of state highways and bridges.

Sponsor/ AB 2374 Chaptered | Construction Manager/General Contractor method: regional transportation agency:

Support Chiu D County of Placer: bridges.
This bill would authorize the use of the Construction Manager/General Contractor
method for the construction of 2 specified bridges that are not on the state highway
system.

Support ACA 4 Dead Local government transportation projects: special taxes: voter approval.

Frazier D Would provide that the imposition, extension, or increase of a sales and use tax
imposed pursuant to the Bradley-Burns Uniform Local Sales and Use Tax Law or a
transactions and use tax imposed in accordance with the Transactions and Use Tax
Law by a county, city, city and county, or special district for the purpose of
providing funding for local transportation projects, as defined, requites the approval
of 55% of its voters voting on the proposition.

Oppose SB 39 Dead Vebhicles: high-occupancy vehicle lanes.
Pavley D This bill would increase the number of clean vehicle decals that the DMV is

authorized to issue to an unspecified amount.
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Adopted | Bill # Status Keywords and Comments
Positions | Author
Support SB 321 Dead Motor vehicle fuel taxes: rates: adjustments.

Beall D Would, for the 2016- 17 fiscal year and each fiscal year thereafter, require the State
Board of Equalization on March 1 of the fiscal year immediately preceding the
applicable fiscal year, as specified, to adjust the rate in a manner as to generate an
amount of revenue equal to the amount of revenue loss attributable to the
exemption, based on estimates made by the board that reflect the combined average
of the actual fuel price over the previous 4 fiscal years and the estimated fuel price
for the current fiscal year, and continuing to take into account adjustments required
by existing law to maintain revenue neutrality for each year.

Support* | SB 564 Chaptered | *This bill was amended to no longer relate to transportation.

Cannella R North Fork Kings Groundwater Sustainability Agency Act.

Would create the North Fork Kings Groundwater Sustainability Agency.
Oppose SB 885 Dead Contracts: design professionals: indemnity.

Wolk D This bill would effectively require public agencies and other project owners to
defend design professionals’ interests and then, after a legal determination, attempt
to secure reimbursement for those legal costs and fault.

Oppose SB 986 Dead Vehicles: right turn violations.

Hill D This bill would lower the fines for right turn and left turn from a one-way street

onto a one-way street violations of red light stopping law from $100 to $35.
Support SB 1066 Dead Highway safety.

Beall D This bill would add new Federal transportation funds to revenues that must be

included revenues estimate from the STIP.
Support SB 1128 Chaptered | Commute benefit policies.

Glazer D This bill extends the commute benefits ordinance authority for MTC/ABAG

indefinitely.
Oppose SB 1259 Dead Vehicles: toll payment: veterans.
Runner R This bill would exempt vehicles registered to a veteran and displaying a specialized

veterans license plate, as specified, from payment of a toll or related fines on a toll
road, high-occupancy toll (HOT) lane, toll bridge, toll highway, a vehicular crossing,
or any other toll facility.
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Date: 10.05.16 RE: Finance Committee
October 11, 2016

To: Finance Committee: Commissioners Mar (Chair), Cohen (Vice Chair), Campos, Kim, Yee and

Wiener (Ex Officio)

From: Eric Cordoba — Deputy Director for Capital Projects %

Through:  Tilly Chang — Executive Director %

Subject: ACTION — Recommend Executing a Memorandum of Agreement with the Treasure Island

Development Authority for the Yerba Buena Island Vista Point Operation Services in an
Amount Not to Exceed $500,000 through December 31, 2018, and Authorizing the Executive
Director to Negotiate Payment Terms and Non-Material Agreement Terms and Conditions

Summary

The Transportation Authority is working in collaboration with the Treasure Island Development
Authority (TIDA) to construct new 1-80/westbound on and off ramps (on the east side of Yerba Buena
Island (YBI)) connecting to the new Eastern Span of the San Francisco-Oakland Bay Bridge (SFOBB).
Caltrans is also continuing their new Eastern Span SFOBB construction efforts; reconstructing the I-
80 east bound on and off ramps including extending their Eastern Span bicycle/pedestrian path to YBI.
In anticipation of the new bicycle/pedestrian path extension expected to be completed in mid-October
2010, all of the agencies involved have determined it would be advantageous to design and construct
temporary trail landing Vista Point improvements on YBI adjacent to the SFOBB bicycle/pedestrian
path touch down area. These improvements would provide a temporary larger, more amenable Vista
Point area (on U.S. Coast Guard property — Quarters 9), including but not limited to a hydration station,
portable restrooms, bike racks, shuttle from Treasure Island and pedestrian crosswalk. The Vista Point
improvements would be delivered by the Transportation Authority in partnership with the Bay Area
Toll Authority (BATA). BATA will be responsible for designing the facility while the Transportation
Authority will be responsible for constructing the Vista Point improvements. Vista Point construction
work is targeted for completion in November 2016. The Vista Point improvements are planned to be
in service until December 31, 2018, or until the realigned and reconstructed Macalla Road (constructed
by TIDA) is completed, whichever occurs first.

BACKGROUND

The Transportation Authority is working in collaboration with the Treasure Island Development
Authority (TIDA) to construct new 1-80/westbound on and off ramps (on the east side of Yerba Buena
Island (YBI)) connecting to the new Eastern Span of the San Francisco-Oakland Bay Bridge (SFOBB).
Caltrans is also continuing their new Eastern Span SFOBB construction efforts; reconstructing the I1-80
east bound on and off ramps including extending their Eastern Span bicycle/pedestrian path to YBI. In
anticipation of the new Eastern Span bicycle/pedestrian path extension to YBI expected to be completed
in mid-October 2016, all of the agencies involved have determined it would be advantageous to design
and construct temporary trail landing Vista Point improvements on YBI adjacent to the SFOBB
bicycle/pedestrian path touch down area. These improvements would provide a temporary larger, more
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amenable Vista Point type setting (on U.S. Coast Guard property — Quarters 9), including but not limited
to a hydration station, portable restrooms, bike racks, shuttle from Treasure Island and pedestrian
crosswalk.

DISCUSSION

The purpose of this memorandum is to seek a recommendation to execute a Memorandum of Agreement
with TIDA for the YBI Vista Point operation services.

The Transportation Authority has been actively coordinating with Caltrans, the Bay Area Toll Authority
(BATA), TIDA, and the U.S. Coast Guard to ensure proper synchronization of all related construction
efforts. The Vista Point improvements would be delivered by the Transportation Authority in partnership
with BATA. BATA will be responsible for designing the facility, while the Transportation Authority will
be responsible for constructing the Vista Point improvements (as a change order to the 1-80 YBI East
Side Ramps project). Vista Point construction work is scheduled for completion in November 2016. The
Vista Point improvements are planned to be in service until December 31, 2018, or until the realigned and
reconstructed Macalla Road (constructed by TIDA) is completed, whichever occurs first. The total
estimated cost for these improvements is $2 million. BATA will provide $1 million of Toll Bridge Funds
for its share of the cost and the Transportation Authority’s $1 million share will be funded with Federal
Highway Bridge Program and State Prop 1B Seismic Retrofit funds from the capital construction phase
contingency line item.

The Transportation Authority is negotiating a Memorandum of Agreement with TIDA to utilize TIDA’s
existing resources to provide janitorial, landscape maintenance, security, and other services for the Vista
Point area, and to compensate TIDA for these service expenses. The Transportation Authority will
reimburse TIDA for a total amount not to exceed $500,000 for these service expenses through December
31, 2018.

ALTERNATIVES

1. Recommend executing a Memorandum of Agreement with TIDA for the YBI Vista Point
Operation Services in an amount not to exceed $500,000 through December 31, 2018, and
authorizing the Executive Director to negotiate payment terms and non-material agreement terms
and conditions, as requested.

2. Recommend executing a Memorandum of Agreement with TIDA for the YBI Vista Point
Operation Services in an amount not to exceed $500,000 through December 31, 2018, and
authorizing the Executive Director to negotiate payment terms and non-material agreement terms
and conditions, with modifications.

3. Defer action, pending additional information or further staff analysis.

CAC POSITION

The CAC was briefed on this item at its September 28, 2016 meeting and adopted a motion of support
for the staff recommendation.

FINANCIAL IMPACTS

Budget for services identified in the proposed Memorandum of Agreement will be provided by BATA
Toll Bridge Funds, through a separate agreement between the Transportation Authority and BATA, and
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Federal Highway Bridge Program and State Prop 1B Seismic Retrofit funds, awarded to the Transportation
Authority from Caltrans. The first year’s activities of the proposed agreement will be included in the
Transportation Authority’s FY 2016/17 mid-year budget amendment. Sufficient funds will be included in
future budgets to cover the cost of this agreement.

RECOMMENDATION

Recommend executing a Memorandum of Agreement with TIDA for the YBI Vista Point Operation
Services in an amount not to exceed $500,000 through December 31, 2018, and authorizing the Executive
Director to negotiate payment terms and non-material agreement terms and conditions.

Attachment:
1. Map of Yerba Buena Island Vista Point Improvements
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