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AGENDA

FINANCE COMMITTEE 
Meeting Notice

Date:  Tuesday, February 14, 2017; 11:30 a.m. 

Location: Committee Room 263, City Hall 

Commissioners: Fewer (Chair), Cohen (Vice Chair), Kim, Ronen, Yee and Peskin (Ex Officio) 

Clerk: Steve Stamos 

1. Roll Call

Consent Calendar 

2. Approve the Minutes of  the December 6, 2016 Meeting – ACTION*

3. Accounting Report and Investment Report for the Six Months Ending December 31, 2016
– INFORMATION*

The Transportation Authority’s Fiscal Policy directs staff  to give a quarterly report of  expenditures including a 
comparison to the approved budget. The Transportation Authority’s Investment Policy directs that a review of  
portfolio compliance be presented along with the quarterly report. 

End of  Consent Calendar 

4. State and Federal Legislative Update – ACTION*

Every month we provide an update on state and federal legislation and, when appropriate, seek recommendations
to adopt new positions on active legislation. The attached matrix is the first for the current legislative session, so all
positions are new recommendations from staff. We are recommending watch positions for most bills, as well as the
following active positions this month: support on Assembly Bill (AB) 1 (Frazier), AB 28 (Frazier), AB 342 (Chiu),
and Senate Bill 1 (Beall), and an oppose position on AB 65 (Patterson).

5. Recommend Approving an Eligible List for On-Call Project Management Oversight and
General Engineering Services, Authorizing the Executive Director to Execute Contracts
to Shortlisted Consultants for a Three-Year Period with an Option to Extend for Two
Additional One-Year Periods in a Combined Total Amount Not to Exceed $6,000,000,
and Authorizing the Executive Director to Negotiate Payment Terms and Non-Material
Contract Terms and Conditions – ACTION*

On November 1, 2016, the Transportation Authority issued a Request for Qualifications (RFQ) for on-call project
management and general engineering consultant services to augment and complement the Transportation
Authority’s internal resources over the next three years, up to a maximum of  five years. These firms will serve as
an on-call supplement to staff  particularly for oversight and delivery support for major capital projects, handling
tasks during peak workloads, and taking on tasks requiring specialized expertise and quicker response times than
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existing staff  resources alone would permit. The establishment of  contracts with multiple consultant teams will 
enable the Transportation Authority to enlist the services of  a broad range of  engineering consultant specialists on 
an on-call, task order basis. By the due date of  November 30, 2016, the Transportation Authority received 43 
Statements of  Qualifications in response to the RFQ. The review panel consisting of  Transportation Authority and 
San Francisco Municipal Transportation Agency staff  evaluated the proposals based on the qualifications and other 
criteria outlined in the RFQ. Based on this competitive selection process, the review panel recommends the 
approval of  an eligible list and awarding consultant contracts to the 28 firms listed in Attachment 2. 

6. Recommend Authorization to Borrow up to $46,335,835, to a Total Amount Not to
Exceed $140,000,000 from the Revolving Credit Agreement with State Street Public
Lending Corporation – ACTION*

The purpose of  this memo is to brief  the Finance Committee on our debt management strategy for the Prop K
sales tax program and to request a recommendation for authorization to borrow up to $46,335,836, to a total
amount not to exceed $140,000,000 in remaining capacity from our Revolver Credit Agreement (Revolver) with
State Street Public Lending Corporation. We expect to need to draw down these funds within the next six months
to meet the anticipated capital reimbursement requests for the Prop K program. The Revolver is short-term variable
rate financing method and is basically a loan directly from a commercial bank. As of  February 8, 2017, $93,664,164
of  the Revolver balance was outstanding and $46,335,836 is available to draw upon to fund upcoming Prop K
expenditures. Through ongoing discussions with our sponsors (particularly SFMTA) and financial advisors, KNN
Public Finance, we have conducted cash flow analyses and anticipate the need to borrow $25 million over the next
few months from the Revolver and possibly up to $46,335,835 in total over the next six-plus months to meet our
financial commitments. This higher amount is not unexpected as we have been tracking some of  the largest Prop
K projects (largest in terms of  the amount of  Prop K funds allocated and remaining to be reimbursed), many of
which are long-term projects that are now reaching completion or other milestones that will trigger large Prop K
reimbursement requests. Among the major cash driver projects are the SFMTA’s Radio Replacement Project,
associated Central Control and Communications Projects, and the purchase of  new fleets of  motor coaches,
trolleybuses and light-rail vehicles. Consistent with our debt management approach, we would use the Revolver to
meet short-term cash needs, providing time for us to prepare to issue long-term debt (e.g. bonds). Based on our
analysis of  the Prop K major cash flow drivers, we are currently working on a schedule that calls for the
Transportation Authority to be ready to issue a long-term bond in Fiscal Year 17/18.

7. Introduction of  New Items – INFORMATION

During this segment of  the meeting, Committee members may make comments on items not specifically listed
above, or introduce or request items for future consideration.

8. Public Comment

9. Adjournment

* Additional materials

-------------------------------------------------------------------------------------------------------------------------------- 

Please note that the meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the 
exact cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times have 
been determined. 

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. Meetings 
are real-time captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26. Assistive listening 
devices for the Legislative Chamber and the Committee Room are available upon request at the Clerk of the Board's Office, 
Room 244. To request sign language interpreters, readers, large print agendas or other accommodations, please contact the 
Clerk of the Authority at (415) 522-4800. Requests made at least 48 hours in advance of the meeting will help to ensure 
availability. 

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the F, 
J, K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 7, 9, 19, 21, 47, 
and 49. For more information about MUNI accessible services, call (415) 701-4485.  
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There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial 
Complex. Accessible curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street. 

In order to assist the Transportation Authority’s efforts to accommodate persons with severe allergies, environmental illnesses, 
multiple chemical sensitivity or related disabilities, attendees at all public meetings are reminded that other attendees may be 
sensitive to various chemical-based products. Please help the Transportation Authority accommodate these individuals. 

If any materials related to an item on this agenda have been distributed to the Finance Committee after distribution of the 
meeting packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street, Floor 
22, San Francisco, CA 94103, during normal office hours. 

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the 
San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying 
activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van 
Ness Avenue, Suite 220, San Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org. 


