AGENDA

FINANCE COMMITTEE
Meeting Notice

Date:

Tuesday, February 14, 2017; 11:30 a.m.

Location: Committee Room 263, City Hall
Commissioners: Fewer (Chair), Cohen (Vice Chair), Kim, Ronen, Yee and Peskin (Ex Officio)

1.

Clerk: Steve Stamos

Page

Roll Call

Consent Calendar

2.
3.

Approve the Minutes of the December 6, 2016 Meeting — ACTION*

Accounting Report and Investment Report for the Six Months Ending December 31,
2016 - INFORMATION*

The Transportation Authority’s Fiscal Policy directs staff to give a quarterly report of expenditures including a
comparison to the approved budget. The Transportation Authority’s Investment Policy directs that a review of
portfolio compliance be presented along with the quarterly report.

End of Consent Calendar

4.
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State and Federal Legislative Update — ACTION*

Every month we provide an update on state and federal legislation and, when appropriate, seek recommendations
to adopt new positions on active legislation. The attached matrix is the first for the current legislative session, so
all positions are new recommendations from staff. We are recommending watch positions for most bills, as well
as the following active positions this month: support on Assembly Bill (AB) 1 (Frazier), AB 28 (Frazier), AB 342
(Chiu), and Senate Bill 1 (Beall), and an oppose position on AB 65 (Patterson).

Recommend Approving an Eligible List for On-Call Project Management Oversight
and General Engineering Services, Authorizing the Executive Director to Execute
Contracts to Shortlisted Consultants for a Three-Year Period with an Option to Extend
for Two Additional One-Year Periods in a Combined Total Amount Not to Exceed
$6,000,000, and Authorizing the Executive Director to Negotiate Payment Terms and
Non-Material Contract Terms and Conditions — ACTION*

On November 1, 2016, the Transportation Authority issued a Request for Qualifications (RFQ) for on-call project
management and general engineering consultant services to augment and complement the Transportation
Authority’s internal resources over the next three years, up to a maximum of five years. These firms will serve as
an on-call supplement to staff particulatly for oversight and delivery support for major capital projects, handling
tasks during peak workloads, and taking on tasks requiring specialized expertise and quicker response times than
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existing staff resources alone would permit. The establishment of contracts with multiple consultant teams will
enable the Transportation Authority to enlist the services of a broad range of engineering consultant specialists
on an on-call, task order basis. By the due date of November 30, 2016, the Transportation Authority received 43
Statements of Qualifications in response to the RFQ. The review panel consisting of Transportation Authority
and San Francisco Municipal Transportation Agency staff evaluated the proposals based on the qualifications and
other criteria outlined in the RFQ. Based on this competitive selection process, the review panel recommends
the approval of an eligible list and awarding consultant contracts to the 28 firms listed in Attachment 2.

6. Recommend Authorization to Borrow up to $46,335,835, to a Total Amount Not to
Exceed $140,000,000 from the Revolving Credit Agreement with State Street Public
Lending Corporation — ACTION* 61

The purpose of this memo is to brief the Finance Committee on our debt management strategy for the Prop K
sales tax program and to request a recommendation for authorization to borrow up to $46,335,836, to a total
amount not to exceed $140,000,000 in remaining capacity from our Revolver Credit Agreement (Revolver) with
State Street Public Lending Corporation. We expect to need to draw down these funds within the next six months
to meet the anticipated capital reimbursement requests for the Prop K program. The Revolver is short-term
variable rate financing method and is basically a loan directly from a commercial bank. As of February 8, 2017,
$93,664,164 of the Revolver balance was outstanding and $46,335,836 is available to draw upon to fund upcoming
Prop K expenditures. Through ongoing discussions with our sponsors (particularly SEFMTA) and financial
advisors, KNN Public Finance, we have conducted cash flow analyses and anticipate the need to borrow $25
million over the next few months from the Revolver and possibly up to $46,335,835 in total over the next six-plus
months to meet our financial commitments. This higher amount is not unexpected as we have been tracking some
of the largest Prop K projects (largest in terms of the amount of Prop K funds allocated and remaining to be
reimbursed), many of which are long-term projects that are now reaching completion or other milestones that will
trigger large Prop K reimbursement requests. Among the major cash driver projects are the SFMTAs Radio
Replacement Project, associated Central Control and Communications Projects, and the purchase of new fleets
of motor coaches, trolleybuses and light-rail vehicles. Consistent with our debt management approach, we would
use the Revolver to meet short-term cash needs, providing time for us to prepare to issue long-term debt (e.g
bonds). Based on our analysis of the Prop K major cash flow drivers, we are currently working on a schedule that
calls for the Transportation Authority to be ready to issue a long-term bond in Fiscal Year 17/18.

7. Introduction of New Items — INFORMATION

During this segment of the meeting, Committee members may make comments on items not specifically listed
above, or introduce or request items for future consideration.

8. Public Comment

9. Adjournment

* Additional materials

Please note that the meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the
exact cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times have
been determined.

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. Meetings
are real-time captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26. Assistive listening
devices for the Legislative Chamber and the Committee Room are available upon request at the Cletk of the Boatd's Office,
Room 244. To request sign language interpreters, readers, large print agendas or other accommodations, please contact the
Clerk of the Authority at (415) 522-4800. Requests made at least 48 hours in advance of the meeting will help to ensure
availability.

The nearest accessible BART station is Civic Center (Matket/Grove/Hyde Streets). Accessible MUNI Metro lines ate the F,
J, K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 7,9, 19, 21, 47,
and 49. For more information about MUNI accessible setvices, call (415) 701-4485.
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There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial
Complex. Accessible curbside patrking is available on Dr. Catlton B. Goodlett Place and Grove Street.

In order to assist the Transportation Authority’s efforts to accommodate persons with severe allergies, environmental illnesses,
multiple chemical sensitivity or related disabilities, attendees at all public meetings ate reminded that other attendees may be
sensitive to various chemical-based products. Please help the Transportation Authority accommodate these individuals.

If any materials related to an item on this agenda have been distributed to the Finance Committee after distribution of the
meeting packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street, Floor
22, San Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the
San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying
activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van
Ness Avenue, Suite 220, San Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org.
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DRAFT MINUTES

FINANCE COMMITTEE
Tuesday, December 6, 2016

1. Roll Call
Chair Mar called the meeting to order at 11:48 a.m.
Present at Roll Call: Commissioners Cohen, Kim and Yee (3)

Absent at Roll Call: Commissioners Mar (entered during Item 2) and Campos (entered
during Item 4) (2)

Consent Calendar
2. Approve the Minutes of the November 15, 2016 Meeting — ACTION
3. Recommend Approval of the 2017 State and Federal Legislative Program — ACTION

During public comment, Patricia with the Marina Cow Hollow Neighbors and Merchants
Association said regarding Item 3 that the Board needed to encourage the San Francisco Municipal
Transportation Agency (SEFMTA) to listen to the public. She said for many years she had advocated
for different light sequences on Lombard Street but that a young man walking across the street
was recently killed by a car running a red light. She said if the SFMTA had implemented the 12-
second wait period that she had suggested the accident would not have happened. She added that
the Vision Zero effort was mentioned several times in the 2017 legislative program but that it was
currently failing,

The Consent Calendar was approved without objection by the following vote:
Ayes: Commissioners Cohen, Kim, Mar and Yee (4)
Absent: Commissioner Campos (1)
End of Consent Calendar

4. Recommend Increasing the Amount of the Professional Services Contract with Parsons
Brinckerhoff, Inc. by $960,000, to a Total Amount Not to Exceed $1,210,000 through
December 31, 2019 for System Engineering Services for the Treasure Island Mobility
Management Program, and Authorizing the Executive Director to Modify Contract
Payment Terms and Non-Material Contract Terms and Conditions — ACTION

Rachel Hiatt, Principal Transportation Planner, presented the item per the staff memorandum.

Chair Mar asked for clarification on when the toll system on Treasure Island would be
implemented, and whether the requested action would be pulling funding from another project.

Ms. Hiatt said the toll system would not be in place until 2020 and confirmed that the requested
action would not divert funding. She said the grant was specifically for the design and
implementation of the toll system and that the Treasure Island Development Authority’s funding
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contributions were intended to support the Treasure Island Mobility Management Agency
(TIMMA) work.

Chair Mar noted that he frequently drove to Treasure Island and Yerba Buena Island and asked
how much a driver in 2020 would be expected to pay. Ms. Hiatt replied that in July of 2016 the
TIMMA Board had adopted preliminary toll policies including toll eligibility and the design of an
affordability program but did not adopt policies regarding hours of operation and the toll
amounts. She noted that the planning study completed in 2011 and adopted with the development
agreement anticipated that it would have to be a $5 toll, but that the amount would be subject to
future action by the TIMMA Board. She added that the amount would need to be determined at
least six months prior to the start of toll operation.

Chair Mar asked for confirmation that there would be equity considerations for low-income
people that currently resided on the island. Ms. Hiatt replied that equity was a major part of the
TIMMA Board’s feedback at the July 2016 meeting. She said staff was recommending an
affordability program that would provide benefits for anyone eligible for the below market-rate
housing on Treasure Island and would benefit them regardless of mode of transit taken. She said
it would be similar to a cafeteria plan where discounts on transit were offered, such as for ferry
and bus service, but that staff was also looking at a program that had been successful in Los
Angeles that provided toll credits for transit use. She said the design of the toll system would need
to incorporate these aspects.

During public comment, Jackie Sachs said that the item had gone before the Citizens Advisory
Committee and that she urged the Committee to support it. She said she was familiar with Parsons
Brinckerhoff from the Presidio Parkway project and noted the significant work the Transportation
Authority was doing on Treasure Island and Yerba Buena Island.

The item was approved without objection by the following vote:
Ayes: Commissioners Cohen, Kim, Mar and Yee (4)
Absent: Commissioner Campos (1)
5. Introduction of New Items — INFORMATION
There were no new items introduced.
6. Public Comment
During public comment, Andrew Yip spoke about harmony.

Jackie Sachs asked that with a new presidential administration coming in, how would that affect
San Francisco’s ability to receive federal funding for projects already underway. She added that the
BART Board should not seek more funding for new stations and that Prop K funds should be
used how they were intended.

Chair Mar noted that at the beginning of each Board meeting Executive Director Tilly Chang
provided an update on activity at the federal level.

7. Adjournment

The meeting was adjourned at 12:08 p.m.
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Memorandum

Date: 02.07.17 RE: Finance Committee
February 14, 2017
To: Finance Committee: Fewer (Chair), Cohen (Vice Chair), Kim, Ronen, Yee and Peskin (Ex
Officio)
i
From: Cynthia Fong — Deputy Director for Finance and Administration O/f/

Through:  Tilly Chang — Executive Director (,}1};;'{:‘/

Subject: INFORMATION — Accounting Report and Investment Report for the Six Months Ending
December 31, 2016

Summary

The Transportation Authority’s Fiscal Policy directs staff to give a quarterly report of expenditures
including a comparison to the approved budget. The Transportation Authority’s Investment Policy
directs that a review of portfolio compliance be presented along with the quarterly report.

BACKGROUND

The Transportation Authority’s Fiscal Policy (Resolution 16-506) establishes an annual audit requirement,
and also directs staff to report to the Finance Committee, on at least a quarterly basis, the Transportation
Authority’s actual expenditures in comparison to the approved budget. The Transportation Authority’s
Investment Policy (Resolution 16-506) directs a review of portfolio compliance with the Investment Policy
in conjunction with, and in the context of, the quarterly expenditure and budgetary report.

Internal Accounting Report: Using the format of the Transportation Authority’s annual financial statements for
governmental funds, the Internal Accounting Report includes a Balance Sheet (Attachment 1) and a
Statement of Revenues, Expenditures, and Changes in Fund Balances, with Budget Comparison
(Attachment 2). In Attachment 2, the last two columns show, respectively, the budget values, and the
variance of revenues and expenditures as compared to the approved budget. For the six months ending
December 31, 2016, the numbers in the approved budget column are one-half of the total approved
annual budget for Fiscal Year (FY) 2016/17. Although the sales tax (Prop K) and vehicle registration fees
(Prop AA) accruals are included for the six-month total, the Internal Accounting Report does not include
the Governmental Accounting Standards Board Statement Number 34 adjustments, or the other accruals,
that are done at year-end. The Balance Sheet values as of December 31, 2016 are used as the basis for the
Investment Policy compliance review.

Investment Report: The investment policies and practices of the Transportation Authority are subject to and
limited by applicable provisions of state law, and to prudent money management principles. All investable
funds are invested in accordance with the Transportation Authority’s Investment Policy and applicable
provisions of Chapter 4 of Part 1 of Division 2 of Title 5 of the California Government Code (Section
53600 et seq.). Any investment of bond proceeds will be further restricted by the provisions of relevant
bond documents.

In managing its investment program, the Transportation Authority observes the “Prudent Investor”
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standard as stated in Government Code Section 53600.3, applied in the context of managing an overall
portfolio. Investments are to be made with care, skill, prudence and diligence, taking into account the
prevailing circumstances, including, but not limited to general economic conditions, the anticipated needs
of the Transportation Authority and other relevant factors that a prudent person acting in a fiduciary
capacity and familiar with those matters would use in the stewardship of funds of a like character and
purpose.

The primary objectives, in priority order, for the Transportation Authority’s investment activities are:

1) Safety. Safety of the principal is the foremost objective of the investment program. Investments of the
Transportation Authority will be undertaken in a manner that seeks to ensure preservation of the
principal of the funds under its control.

2) Liquidity. The Transportation Authority’s investment portfolio will remain sufficiently liquid to enable
the Transportation Authority to meet its reasonably anticipated cash flow requirements.

3) Return on Investment. The Transportation Authority’s investment portfolio will be managed with the
objective of attaining a market rate of return throughout budgetary and economic cycles
commensurate with the Transportation Authority’s investment risk parameters and the cash flow
characteristics of the portfolio.

Permitted investment instruments are specifically listed in the Transportation Authority’s Investment
Policy, and include the San Francisco City and County Treasury Pool, certificates of deposit, and money
market funds.

DISCUSSION

The purpose of this memorandum is to provide the Finance Committee with the Internal Accounting
Report and the Investment Report for the FY 2016/17 petiod ending December 31, 2016.

The Balance Sheet, Attachment 1, presents assets, liabilities, and fund balances as of December 31, 2016.
Cash, deposits and investments total to $41.2 million as of December 31, 2016. Other assets total $40.4
million and includes $11.1 million of program receivable mainly related to grant reimbursements for the
1-80/Yerba Buena Island Interchange Improvement Project, $3.0 million in an intergovernmental loan
receivable from the Treasure Island Development Authority for the repayment of preliminary engineering
and design costs for the Yerba Buena Island Interchange Improvement Project, and $17.7 million in sales
tax receivable. We anticipate the remaining $2.96 million of the outstanding intergovernmental loan
balance will be repaid in February 2017. Liabilities total $121.9 million as of December 31, 2016 and $21
million of the revolving credit loan obligation was paid down, bringing the outstanding balance to $93.7
million.

There is a negative of $40.8 million in total fund balances, which is largely the result of how multi-year
programming commitments are accounted for. Future sales tax revenues and grant reimbursements will
fully fund this difference. This amount is obtained as follows: $9.3 million is restricted for capital projects,
and $50.2 million is an unassigned negative fund balance. The unassigned negative fund balance reflects
grant-funded capital projects that are scheduled to be implemented over the course of several fiscal years.
The commitments are multi-year commitments and are funded with non-current (i.e. future) revenues.
Commitments of future revenues are tracked through the grant administration process, and there is no
issue with the availability of future revenues to honor them. A negative fund balance is a result of how
these commitments are accounted for, and it does not affect the viability of the projects or grants. In
addition, the Transportation Authority does not hold or retain title for the projects it has constructed or
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for the vehicles and system improvements purchased with sales tax funds, which can result in a negative
position. This reporting of all legal funding commitments without the corresponding revenue or assets
creates or largely contributes to the $50.2 million unassigned negative fund balance.

The Statement of Revenues, Expenditures, and Changes in Fund Balances with Budget Comparison
compares budget to actual levels for revenues and expenditures for the first half of the fiscal year. Sales
tax revenues and vehicle registration fees total $53.1 million and $3.0 million, respectively for the six
months ending December 31, 2016 and program revenues total $16.6 million.

As of December 31, 20106, the Transportation Authority incurred $39.3 million of expenditures.
Expenditures included $35.2 million in capital projects costs, $439,930 in interest and fiscal charges, and
$3.7 million for personnel and non-personnel expenditures.

For the six months ending December 31, 2016, revenues were higher than budgetary estimates by $9.9
million for all of the Transportation Authority’s programs due to a change in the revenue recognition
period from 90 days to 60 days, where revenues collected 60 days after the fiscal year ended June 30®,
2016 are now considered revenues collected for FY 2016/17. Total expenditures were lower than the
budgetary estimates by $75.8 million. This amount includes a favorable variance of $957,001 for
personnel and non-personnel expenditures, $40,070 for interest and fiscal charges, and a favorable
variance of $74.8 million in capital project costs. The variance in capital project costs is due to costs from
project sponsors that have not yet been received by the Transportation Authority for the second quarter.
Consistent with normal prior year patterns, Transportation Authority staff anticipate a higher level of
Prop K reimbursement requests during the next quarters. The variance in other financing sources (uses)
is due to the annual $21 million repayment of the revolving credit loan obligation in mid-November and
the anticipated additional loan of $25 million to be drawn down in Spring 2017 to fund some of the
largest Prop K projects.

As of December 31, 2016, approximately 62.3% of the Transportation Authority’s investable assets were
invested in the City and County of San Francisco Treasury Pool. Other investment assets include a money
market investment pool held by US Bank per the terms of the Transportation Authority’s Commercial
Paper indenture. These investments are in compliance with both the California Government Code and
the Transportation Authority’s Board-adopted Investment Policy, and provide sufficient liquidity to meet
expenditures requirements for the next six months. Attachment 3 is the most recent investment report
furnished by the Office of the Treasurer.

ALTERNATIVES

None. This is an information item.

CAC POSITION

None. This is an information item.

FINANCIAL IMPACTS

None. This is an information item.

RECOMMENDATION

None. This is an information item.
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Attachments (3):
1. Balance Sheet (unaudited)
2. Statement of Revenue, Expenditures, and Changes in Fund Balance with Budget Comparison
(unaudited)
3. Investment Report for December 31, 2016
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Attachment 3
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Office of the Treasurer & Tax Collector
City and County of San Francisco .
José Cisneros, Treasurer
Pauline Marx, Chief Assistant Treasurer
Michelle Durgy, Chief Investment Officer

Investment Report for the month of December 2016 January 15, 2017
The Honorable Edwin M. Lee The Honorable Board of Supervisors
Mayor of San Francisco City and County of San Franicsco
City Hall, Room 200 City Hall, Room 244
1 Dr. Carlton B. Goodlett Place 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4638 San Francisco, CA 94102-4638

Ladies and Gentlemen,

In accordance with the provisions of California State Government Code, Section 53646, we forward this report detailing
the City's pooled fund portfolio as of December 31, 2016. These investments provide sufficient liquidity to meet expenditure
requirements for the next six months and are in compliance with our statement of investment policy and California Code.

This correspondence and its attachments show the investment activity for the month of December 2016 for the portfolios
under the Treasurer's management. All pricing and valuation data is obtained from Interactive Data Corporation.

CCSF Pooled Fund Investment Earnings Statistics *

Current Month Prior Month
(in $ million) Fiscal YTD December 2016 Fiscal YTD November 2016
Average Daily Balance $ 7,300 $ 8,118 $ 7,134 $ 7,519
Net Earnings 29.80 5.66 24.14 4.84
Earned Income Yield 0.81% 0.82% 0.81% 0.78%
CCSF Pooled Fund Statistics *
(in $ million) % of Book Market Wtd. Avg. Wtd. Avg.
Investment Type Portfolio Value Value Coupon YTM WAM
U.S. Treasuries 22.47% $ 1,829.3 $ 1,831.4 0.30% 0.67% 239
Federal Agencies 48.14% 3,930.8 3,923.1 0.91% 0.91% 634
State & Local Government
Agency Obligations 3.59% 295.3 292.5 1.73% 1.03% 452
Public Time Deposits 0.01% 1.2 1.2 0.89% 0.89% 110
Negotiable CDs 10.01% 815.0 815.5 1.18% 1.18% 180
Commercial Paper 8.50% 690.9 693.0 0.05% 1.10% 104
Medium Term Notes 1.00% 82.0 81.7 1.49% 1.18% 152
Money Market Funds 5.29% 430.9 430.9 0.38% 0.38% 1
Supranationals 0.98% 79.9 79.8 0.15% 0.88% 472
Totals 100.0% $ 8,155.3 $ 8,149.2 0.73% 0.88% 408

In the remainder of this report, we provide additional information and analytics at the security-level and portfolio-level, as
recommended by the California Debt and Investment Advisory Commission.

Very truly yours,

José Cisneros
Treasurer

cc: Treasury Oversight Committee: Aimee Brown, Ron Gerhard, Reeta Madhavan, Charles Perl
Ben Rosenfield, Controller, Office of the Controller
Tonia Lediju, Internal Audit, Office of the Controller
Cynthia Fong, Deputy Director for Finance & Administration, San Francisco County Transportation Authority
Carol Lu, Budget Analyst
San Francisco Public Library

*  Please see last page of this report for non-pooled funds holdings and statistics.

City Hall - Room 140 e | Dr Carlton B. Goodlett Place ®  San Francisco, CA 94102-4638
Telephones: 415-554-4487 & 415-554-5210 e  Facsimile: 415-554-4672
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Portfolio Analysis

Pooled Fund

15

Par Value of Investments by Maturity

11/30/2016
12/31/2016

12 18 18- 24 24- 30 30- 36 36-42 42 48 48 54 54-60
Maturity (in months)

Callable bonds shown at maturity date.

U.S. Treasuries

Federal Agencies

Public Time Deposits
Negotiable CDs
Bankers Acceptances
Commercial Paper
Medium Term Notes

Repurchase Agreements

Reverse Repurchases/ ..

Asset Allocation by Market Value

State & Local Government ..

Money Market Funds h 11/30/2016
1 m12/31/2016
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Supranationals h
0% 20% 40% 60% 80% 100%
December 31, 2016 City and County of San Francisco 3
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Yield Curves

Yields (%) on Benchmark Indices
2.5
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San Francisco County Transportation Authority
February 2017

New Recommended Positions

To view documents associated with the bill, click the bill number link.

Staff is recommending new support positions on Assembly Bill (AB) 1 (Frazier), AB 28 (Frazier), AB 342 (Chiu) and Senate Bill (SB)
1 (Beall), and a new oppose position on AB 65 (Patterson). As this is the first state legislative matrix of the session, all watch

positions on other bills are also new recommendations. Additional detail on bills with new support/oppose positions are shaded

in the attached state legislative matrix. It also provides detail on the other bills we are tracking.

At the January 24® Transportation Authority Board Meeting, the Board passed a resolution of support for AB 87 (Ting).

Recommended | Bill #

Keywords and Comments

Patterson R

Positions Author
Support AB1 Transportation funding.

Frazier D This bill would create the Road Maintenance and Rehabilitation Program to address
deferred maintenance on the state highway system and local roads. Estimated $6 billion
annually. Similar to SB 1 (Beall).

Support AB 28 Department of Transportation: environmental review process: federal pilot program.

Frazier D This bill would re-enact State authorization for Caltrans to accept delegated federal authority
to administer NEPA. Significant project delays are expected if this is not reinstated.

Oppose AB 65 Transportation bond debt service.

This bill would shift debt service payments for High-Speed Rail bonds from truck weight
fees to the state General Fund, intending to bring the High-Speed Rail project to an end.

Support AB 342 Vehicles: automated speed enforcement (ASE): five-year pilot program.

Chiu D This bill would authorize, no later than January 1, 2019, the City of San Jose (San Jose) and
the City and County of San Francisco (San Francisco) to implement a 5-year pilot program
utilizing an ASE system for speed limit enforcement. ASE has been an adopted legislative
priority of the SFCTA and SFMTA for years, consistent with the City’s adopted Vision Zero
policies.

Support SB 1 Transportation funding.
Beall D This bill would create the Road Maintenance and Rehabilitation Program to address

deferred maintenance on the state highway system and local roads. Estimated $6 billion
annually. Similar to AB 1 (Frazier).

M:\Finance\2017\Memos\02 Feb\01_Matrix Cover SFCTA February 2017.docx 1 Of 1


http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=T0vKCdT8abHeuG9NbUTVvTVGZ7NgBkjBXCbKEPW%2foD5T17%2bjF8b4AekaLYljZ2Bh
http://asmdc.org/members/a11/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=Jg5O%2frt93iBVFmCIbaUrwYUiiINR3kv25ncjukj5GtFpC1%2bq9dw7lVMXGTTlmWIa
http://asmdc.org/members/a11/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=ZRQXeZkhRfz21j11Pq0L%2f9QhZnpE5wRa%2b%2bmaobv2WfN8%2fEE3d2dcoioKtwm0xiNy
https://ad23.asmrc.org/
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB342
https://a17.asmdc.org/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=4gAg07S%2brTK9jRZK9VwKK6B3pDd038o1qou7qcO3rJajbiZ5CyoE%2f2zybVY5vbsY
http://sd15.senate.ca.gov/

38

LJOT

‘vonendordde

21Ny 03 322[qns aq pnoa Jurpun,j
"UOIID0IG PUL PUL[E() UIIMII] dJer)
3[ONT) 20NPIT 01 JOPIIFOd AEMYUSIF] SULIL
08S 1 30 1wdwdoPAdp Y3 $39s [[1q SIY ],

‘(Ieag) 1 gS pare[ar 998

“A[renuue voryIq

0¢ 91BI0U3 P[NOM SIDINOS JOYIO PUE

‘500] UONEIISIFOF ‘SOXE) [OSTP ‘SOXE) SL3
MIN] ‘SPEOJ [BD0] PUE WISAS Aemysry 1e1s
9 UO 20UBUIUTEW PaJIdJap SSAIPPE O
WeI30IJ UONBIIqEeYY PUE JOULUIUTEIA
PrOI oY1 918210 p[nom [[iq Iy T,
SIuIWwWo))

X20p°/L1-#1-C XHIBW V1D4S\q3d CO\SOWIW\ZTOT\3dUBUIA\: W

"000°000°58$ JO L10T JO PV 123png oy

ur vonerrdordde ue Aq papuny oq 199(oxd a3 1ey axmbas
PIOM [I] 9Y L, "HOIRI0IS JO 10 243 PUt PUEREQ

JO 130 o) Uam1aq 1rodsuen suprewr 03 130dsuen
SoNR wosy AeAe d13Fer) JOUTEIUO0D T JYIys Jusuewrod

e Suneloey £q ogyen 2onpas 03 199[oxd J0prrIod
KemUSIL] SULIBIA] )§G— 91 9953940 pue Juawa[duwr

01 uonesodsues], yo uaunreda(T o 23mbox pmoy
“AemySrH SULRIy (085

‘pun,] voneirodsuer], el oY

UT 9)8230 P[NOMA [[I] 93 YIIYM GUNO0IDY UORELIIqeyy
PUE 90UBUUTEJA] Peoy 93 Ur wexsdord o 10§

spuny snorrea Jo 31s0dap oy 303 opraord pnom [iq oy,
‘werdord oyl 70§ J[qE[IEAL SPUNJ UTEITD JO SN JUIDFO
ornsuo 01 ‘ue[d JuowoSeurw 19sse PARIIAds B I
JUDISISUOD ‘B13oIIId dduLwIojrod 1dope 01 vorssTwon)
uopelrodsues ], erurogie ) o3 23mbox pnom [rq 9y T,
"WoISAS PLOI PUE 199138 [E20] 93 PUE WIISAS Aemysry
91€1S 9} UO 2DUBUIUTEW PIFIIJIP SSAIPPE 03 WeId0I ]
UONBIIEYDY PUE DUBUNUIL]A PEOY U3 21E1D P[NO A\
‘Burpuny vonelrodsues],

vondposaq

CERTN
UQDEEOUQM

- MIN]

uoneisodsuer],
Aquuassy

130ddng
pUSWWOdY
- MON]
uonisoq

uoneysodsuer],
Aquuossy
smelg

"(voszoneq) 69 gV

(€1 Is1QD

(] Tewso

(11 381D

Q BT
oyny

IX97,
910¢/S/21

‘padnponuy

crdv

uwwvﬁ
9102/S/T1

‘paomponuy

L dv
# 1'd

uo uvonrsod asoddo mou e pue (Jreaq)) 1 (<) [[rg 2euag pue ‘(niyD) gH¢ qV ‘(Forzer]) gz qv ‘(Gorzer]) 1 (gv) e Ajquossy uo suonrsod 170ddns mou SUIPULWIIOIDT ST 331G
U LXHL 2U3 IO 9X33 [[Iq 3Y3 MIA O], “YUI IDqUINU J[Iq Y3 IO “[[Eq Y} [IM PIITIO0SSE SIUSWNOOP AIA O,

1S2191U] JO STIg

LT0T Aveniqaq

LApoyiny uonenodsuer], Ajuno)) 0dsOULI] Ueg


http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=T0vKCdT8abHeuG9NbUTVvTVGZ7NgBkjBXCbKEPW%2foD5T17%2bjF8b4AekaLYljZ2Bh
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB1
http://asmdc.org/members/a11/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=VfmbgF6thirrjFYP6ACEB5mUK88Gid3mmbSdkIso7f9b%2f85uJ8FJM6TbKdi4n73o
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB13
http://asmdc.org/members/a13/

39

Lio¢

“uone[sIso Arrord

SB ST} PORUIPT 2ALY BIUFOJI[E)) SSOIIE
s1op[oyayels uoneizodsuer], -OpImalels
$109(01d woneizodsuen jo ssaxdoxd

o1} SUTUILIIY} ‘SIUIWNDOP [LIUIWUOIFIAUD
aa03dde 01 o[qe 10U ST sueRe)) ‘vonerdxo
SIT ITA\ "OOULILI[D [LIUSWUOIIAUD

391SeJ JOJ SMO[[e AIFOYINE PaIesa[d(]

‘(VAAN) 12V £97[0 [eIUSWUOIAT]
[euoneN] JOISTUTWpE 01 AForyne
[e3opa3 pa1eso[op 1doode 01 suen[e))
J0J UONEZIFOYINE 281G 10BUI-0F P[NO A\

'sasnq Jnoj

Sunesodo oyes 791505 01 UONE[SI3o] do[oAdp
01 JuaIuT sassardxa Jep qiq 10ds ® sy Sy,
*92JM0s SUTPUNJ JBL) FOAO AJUTEIFOUN

01 onp suonenrdorddy ur pourelas

SeA [Iq 9 T, 'SONUADT UONONE IPELL], PUE
den) sem gz vV UI SUIpUNJ JOJ 90IN0S
oy T, 'sa1ed0ape pue sdnoid uoneisodsuen
j0 Kerre opm e £q pazzoddns

pue w0, Jsuei], Aq porosuods sem

9 910z Y.L spdnd 4q asn 303 sjooyas
pargirenb 03 sossed o1ey 3ISUET) podnpas

30 9033 303 wersoxd ssed JsULI € YSqEISO

031 (L10T) TTTT 4V 3O uonIponu-oy
sjudwwIo))

130ddng

puaWwwody
- MIN]

RSN
puowodoy

- MON]

yarEA
PUaWwiod9y
- MIN]
uonIsog

suonendorddy

I A[quassy

uoneyrodsues],

X20p°/L1-#1-C XHIBW V1D4S\q3d CO\SOWIW\ZTOT\3dUBUIA\: W

‘vorstaoxd 1o11e]

o 3o uonerado Y3 93EISUIT P[nOM [[Iq SIY T, ‘wexdord
yorrd o ur auedonaed € se pawnsse 11 sonIIqIsuodsox
91 JO JUSWIIDIOFUD JO “93reydsIp ‘“Qduerdwod

S} 01 PFESOT YIIM S1FNO0D [LIIPIJ 93U JO uondIpsHn| oy
0} SJUISTOD BIUIOJI[E]) JO 938IS Y} Jey3 papraoxd ¢/ 10z
‘1 Axenue( [nUn ‘Ae[ JUITINT) JUIWUIIAOS [EFIPIJ I
Jo Lrqrsuodsax oy 9q ISIMISYIO pnom Ty s192foxd
UonNeIF0dsuLI) JO 9OULILI[D PUE MITADT [LIUIWUOTIATUD
303 sonIIqIsuodsar UTelrod owmnsse solels sunedonied
o oYM opun ‘wrexdoxd jo7id £xoarop 109(oxd
uonelrodsuen 9oeyins € 1o L1785 01 vonelrodsuer], Jo
£7e19309G $91€1G PATU) Y} SaFMbay Me[ [xopay 1uaINy)
‘wersoxd Joqid [eropay :ssoooxd

MITADF [BIUWUONATD :uoneizodsues], jo yuounyedo(y
"sasnq o3 yo vonesado 23es oyl 01 FuNe[RF

UONE[SISI] 108U 0 9FMIL[SIS T 9} JO JUIUT O} 9I¥IS
Pmo [[iq sty T, *snq nol ayp Sunerado uoym sown [[e Ik
3[9q £197es © asn 103e39dO SN INOI B 1LY JUIWIIMbIT ©
‘s8uny For30 Suowe ‘Furpnppul ‘sasnq Inol Jjo uonerado
oy uo syuowarmbas snorrea sasodwr me[ IuIINT)
'sasnq o,

"SUOpNIS
pue spdnd pagoads 01 sassed 1suen oxej-paonpas
30 9033 opraoixd ye swesdord ssed ysuen 130ddns

01 ‘orme[sido| oyp 4q vonerrdordde vodn ‘wesdord

9} JOJ S[qE[TEAE IPLW SAIUOW JLIO[[E OF LIUIOFIL))

JO 21¥1G 93 JO II[[ONUOT) 33 93mbax p[nom [[iq

oy T, ‘voneirodsues], yo yusunseda(] 9yl Aq PoIaISIUTWPE
9q 01 WeId0x] SSeJ JSULI], O} 918IID PINOA\

"sassed

JISUET) DTLJ-PIONPIT JO 99Tf [WEIZ0IJ SSEJ JISUeI],
vondmosa

LT0T Aveniqaq

LApoyiny uonenodsuer], Ajuno)) 0dsOULI] Ueg

(11 381D

( P1Zei]

(9t 3510

( TemezeN

(1y 381D

d WepPIoH
Joyny

1X9T,

9102/S/T1
”UQUSTOﬁﬁH

8¢ dV

X9,

9102/S/21
‘paonponuy

S¢cdv

X9,

9102/S/21
“‘—UOUS#UOH«GH

L1 9V
# 1'd


http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=Smuz3F%2b052z4GSJb1ii2wniE7C9r5nkSaPRIfxAMX6smJY5TzNh9Iw1uTdPwrrei
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB17
http://asmdc.org/members/a41/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=qBDkr0Vh3AhObE3UlLE5h14ft9Gg6SUzlD3YVbHCyv2W9V8W2kpavW3tIEBuUZZZ
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB25
https://a46.asmdc.org/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=Jg5O%2frt93iBVFmCIbaUrwYUiiINR3kv25ncjukj5GtFpC1%2bq9dw7lVMXGTTlmWIa
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB28
http://asmdc.org/members/a11/

40

LJO¢

Bupoow peod /1 /+¢/1 3Oy Ie
g st 303 130ddns Jo wonnjosas e passed

preog Lmopny vonelrodsuer], oy,

*s389721UT 92401

SEB [[oM St ‘JSY[BA\ PUE ‘UDRYSOJ UOIBY
Jostazodng 0dsOUE,] Ueg 9] P JOABIA
oospues,] ueg Aq pairoddns st ornseow

oy T, s399ms orqnd Jjo syed parem3arun
ot [[nd 03 SI[ITYIA SNOWOTOINE

91 S F9q() JO SUONEISISIT ) PIYOAF
AN 2 9suodsar uT AN WwFo rwrd
€ JNOYIIM 0DSOUET,] UEG UT SA Y Sunerado
SeM 19q () e AT2A0ISTP OU3 JO LM I UT
[['q STY3 PoONPORATT SULT, FOQUIDWAIqUISSSY
“Kep 12d 00‘sg$ 3o Laeuad e 01 109(qns

ST PUE UONIETISISOT 9} JO UONEIOAT

01 129[qns st A[dwod o3 syrey s03E30dO
SPTY2A FO JOINIDEJNUEW OINE UE dIOUM

90UBISUT 9 $SAFPPE 01 Me[ (AVY) SPTY2A
SNOWOTOINY S$,21¥1$ U} SPUIWIE [Iq YT,

“pun,] [EIOUILD)
91¥1s 01 $99 JYSIM Yonx) woiy sjuowied

901AJOS 1GapP Y3 SURJIYS £q pUL UE 01
199(01d [rey paadg ySry s,2181G 21 SuLiq
01 PIPURIUL S[[I] JO SILIIS B UL IOYIOUY
SIUSWIWIO))

X20p°/L1-#1-C XHIBW V1D4S\q3d CO\SOWIW\ZTOT\3dUBUIA\: W

‘suorsiaoxd asap Jo

uopne[orA uT 3unerado JIIYPA SNOWOUOINE B F0J ABp
32d 000‘sg$ 01 dn Jo Leuad e ssodwr 03 usunredop
o1p ozpoyne pue suorsiaoid asay 03 Juensind

PI3[0A9F U29q e[ 18U} UONEINSISF B (IIA $I99HIS

onqnd oy vo Sunerodo SPMYAA € JO 2INZIOS PUE [EAOWF
o3 9SNED 0} F2[JJO 908ad € SZIFOYINE OS[E P[NOM

[1q 2y.1, 'suorsiaoxd asot Jo wonejora ur pajerado 3uraq
ST JPU) S[OIYIA € JO UONEFISISOT ) 950AT 03 Juownredop
o oxmbos ‘sSunyp roypo Suowre PeIsuT pnom

PUE UONDEIFUT Uk JOU ST 9MIEIS SPIIYI A SNOWOUOINY

a1 JO uOnE[OIA 18y} apraoid pnom [[iq sy,

“SO[OIYPA SNOWOUOINY

SPUOq V1

uvonrsodox F03 2014398 1q2p s suorstaoxd asay) Jopun
yuowifed wory apnpxa Aeogads pmom iq siyT, (8002
Jo 1 vonrsodoid) £3mual) 1STZ 2U3 J0J 10y pUOg UTeI],
198U9sse Poadg-ySIp] S[qerey 93eg oy 031 Juensind
sasodind pajeosse pue [rex paads-ysry J03 panssy
spuoq Surpnpur ‘sasodimd voneizodsuen Jo3 panssy
SpUOq UONESIO [EFOUIZ UO IJTATIS IqP FedA JUIIIMD
J0 uswied 70 pun,J [eIOUIL) Y} ISINQUIIST OF PUM,]
90139 1G2(J UON®IFOdSULL], 9U) 01 SONUIAF 93] 1YSFom
9]OTY2A TTEIFID JO JOJSUER JOF Sapraoid e[ 1uaziny)
"921A39S 1QIp pUOq UoneIFodsues],

vondposa

9910
01 (319303

1roddng Surpuog

asodd
PUaWOd9y
- MON
uonisoq

uoneirodsues],
Aquuassy
snelg

LT0T Aveniqaq

LApoyiny uonenodsuer], Ajuno)) 0dsOULI] Ueg

X97T,
L102/S/1

(613811 :padonponuy
3oy, IS av
uu@rﬁ

910T/¢1/21

(czIsi@)  :paonponuy
 ToSToTTg o av
soyiny # md


http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=ZRQXeZkhRfz21j11Pq0L%2f9QhZnpE5wRa%2b%2bmaobv2WfN8%2fEE3d2dcoioKtwm0xiNy
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB65
https://ad23.asmrc.org/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB87
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB87
http://asmdc.org/members/a19/

41

L0V

£yo3es vernsopad pue ayI¢,

UONEINIW 9FULYD B )y
uonezodsues) JO $199539 YIEY ONqN Iy
uonezodsues) S[qeureIsng,

:SeaTE SUIMO[[0]

ot ur 9snradxa ARy STOqUIDW D))

11 243 JO 9 18l 21BPULW P[NOM [[Iq STYT,

*f)Unod [eINT € WOIJ 9q IOqUIDW U0
1589[ Je Je) JuawRIMbas € £J1pod pnom
g sTYT, *DID 03 szaquaw Supurodde
u1 ooueeq o1yder3093 399s 01 FJOUIIA0T
S SI09FIP UONIPER PUE ME[ JUIINY)

"OFEN FANNWWOD AABIY

Jo smoy oy Supmp yons se aezodo L[uo
Lewr o301 soue] AOH ey 23mbas pnom
11 *£3UNno7) SPISIAATY UM patesado
soue] AOH 03 sardde amseow oy 7,
SITOWWO))

X20p°/L1-#1-C XHIBW V1D4S\q3d CO\SOWIW\ZTOT\3dUBUIA\: W

‘suonedyyenb payads saey sroquow

SunoA 9sotp Jo 9 Jet 93mbax PinoM J[Iq STy T, "SFoqUIoW
01130 X3 SunoAuou st pajutodde ore oyMm 2INIe[SISI|
S JO STIOQUIDIA] ¢ PUE ‘A[quuassy 9y Jo 3asyeadg oy

£q payurodde s1 9UO puE ‘S9[NY TO 991[WWOT) 9IBUIS
o1p Aq parutodde st oUO ‘UONEBWIIUOD 918UG 03 199[qns
J0U32A00) o) Aq parurodde are g YoM JO ‘sroquIa
SUNOA 17 :SIOQUIDW ¢ JO SISISUOD UOISS[IIOT)
uonelrodsues], BIuIOJIeT) 9y 1LY Sopraord me[ Juarin’)
"UOISSTIWO ) UONeIF0dsues ], erusojie))

"S[ENPIAIPUL 000001 UEYd SS9

jo wonendod e s L4UNOD [EINI € UT 9PISaF FoqUIOW
3unoa ouo 18ea7 1€ JeY) 9XMbax pnom [[iq Iy I, ‘sIoquIow
oppJo x93 upoauou se parurodde oye oym amIe[siso |
91 JO SIDQUIDTA ¢ PUE ‘A[quuassyy oy Jo 3oyeadg

atp 4q parurodde sT | pue ‘so[Ny UO 991I[WWOT) 91BUIS
oy £q payurodde st | ‘uopewIuOd 91EUIg 01 192[qns
J0U30A00) oY) Aq parutodde are ¢ YoM JO ‘sToquiaT
SUnNOoA 1 ‘STOqUIOW ¢ JO SISISUOD UOISSTIUO))
uoneFodsueI], BIUIOJI[E ) 9y 1LY SOpraord me[ Juarin’)
‘driyszoquuow :uorssruro”) vonelzodsues I, erurojie))
*SUONIPUOD

awes 9soyl Fopun due] £ouedndd0-ysry e st a1erodo

01 PayIpPOW 9 01 JUE[ [[0} € JOU SI B} SPISIIATY JO
£unon) ayy ur aue 9RIY24 Aouednodo-ysiy Junsixo Aue
oxmbox pinom [[1q oy T, ‘uoneizodsues, jo yuounyeda(q
o3 Aq PaUTWINILP Sk OIFER JNNWWOD LABdY JO

synoy o Supnp AJuo auel aPMPA £Louednodo-ysny € se
P2USI[qEIS ST oUL[ 6L} SSI[UN OPISIFALY JO A1UNon) 9yl
Ul PaysI[qeIsa Suraq woij aue] 91y Louednodo-ysiy
® ‘107 ‘1 An( Suruowwod Nqryord prox

*S9UE[ IPIYA Aouedndd0-ySIf

vonduosa

U2e M\
pUoWod9y

- MIN]

uvoneyrodsuer],
Aquuassy

RERL7A\N
PULWIIIOd9y

- MON]

uvoneyrodsuer],
Aquuossy

yarEA
PUaWwiod9y
- MIN]
uonIsog

uoneyrodsues],
Aquuassy
snelg

LT0T Aveniqaq

LApoyiny uonenodsuer], Ajuno)) 0dsOULI] Ueg

(09 381D

[QEEINZvEg)

(S 1D

¥ MOpPSIg

(09 381D

{ SoTTea))
joyny

1X9T,

L102/81/1
”_,UDU‘DTO.SGH

oLl 9V

X9,

L10T/LT/1
‘paonponuy

YLT 9V

X9,

L102/6/1
“‘—UOUS#UOH«GH

16 dV
# Itd


http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=K4sLi2ZaWqlSNaZHlau8FGw9iq%2bZGpdPewz6NOlRnENofEJ1uE4OvfGMnBQkO3Aw
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB91
https://a60.asmdc.org/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=P1zqUMsXrJUxosOSawozvLoeL%2bgJrja2rKUNzJLtohEgaaGhXQyPXoAn4XCPlRsJ
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB174
https://ad05.asmrc.org/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=IKkmm%2fTFty04Q1RypNsDmOz3uYD8HubcBXDy7lG%2fdLnolNjy5A%2br3eaeFGDHPA%2bC
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB179
https://a60.asmdc.org/

42

JAF SR

"YSOP S JOUIIAOL) O} PUL
QIMIE[SISY O YSNOIY [[Iq ST} IDULAPE

01 UONE3I[IP 0ISPUL] ULS INO PUE
V.LINS 9PIsSuole Sunes0Ape 9q [[IA 94\

‘saprod 01977 vorsip pardope s £17)

ST YA JUISISTOD ‘syruyf] paads 9030Ju
01 7SV Jo asn oy J071d 03 9so[ ueg pue
02S1OUL,] UEG PO MO[[E P[NOM I]  *SJEaA
303 V.LINAS PUt V.IDAS 24 jo Lond
9ANE[SISo] paadope Uk U9 Sey] ‘SIOUI0 pue
FOUIL\ FOILUIG Aq ParoOINeLod ‘[Iq SIYT,

*S[ETFoIEW VONONIISTOD JISeq UT SUOISSTUID
9sNoOYU9I3 AJTenb s1opprq 10enU0d
2an0adsord aaey 03 3998 [[1q SIYT,
SjUSWIWIO))

X20p°/L1-#1-C XHIBW V1D4S\q3d CO\SOWIW\ZTOT\3dUBUIA\: W

‘001¢ P229X2 03 30U JUnOwWe

ue ur L1euad [rap € 01 102(qns ST wAsAs QY Uk £q
PoPI0293 ST Je) Uone[oIA paads © ey opraord pnom [iq
9 [, "UONEWIOJUI [ENUIPLUOD JO 33eI0IS pue 3urssaoord
o1 ‘SSUTYl 3910 FUOWE “JOJ SAUIPPING WiFoJIun

dooaap pue ‘paygroads se ‘Ao1j0J 9s) WAsAQ FSY U
1dope 01 oospues,] ueg pue 9so[ ueg axmbax pinom Jq
oY T, 'SwAIsAs QY [[qow puk paxy ayp Jo uonerado oy
995390 01 pazinn ore seaiojdwo Tedprunw po1eusIsop
PIUTET) JOYIO JO $I901JJ0 20€ad pauren pue ‘pargroads

SB ‘SUSIS Aq paynuapI A[Fea]d ST WaIshs {QY AIqow

3O Paxy © JO 9ou9sa3d oY 1By} SUTPNPUT ‘SIudWIMbas
pagroads s100Wr WolsAS 9 JT ‘$1997IS UTLIFID

UO JUSWIDIOJUD T Paads 103 (Waishs FIQy) worsks
JUSW2F0JUD paads pajewoine ue uizimnn wersoxd jond
7894-G v juowa[dwr 01 (00S[OUET,] UES) 0DSIOUET,] UES JO
funon) pue Q1) op pue (9so ueg) 9so ueg Jo L17) oYp

130ddng 610 ‘1 Arenue( uey) 121e[ OU OZIFOYINE P[NOM [[Iq SIYT,
PUSWTOY ‘wrerdord jorrd
— MON]  JUTFJ A[qUossy | JeaA-0Al :(FSQY) JUOWIOIOJUD Paads parewioIne :So[Iyo A
1onpoid jo od4y yep

303 ‘UONEZIPIEPULI JO UONEZIULSI() [PUONEUINU] o)
Aq paysI[qEISI SPIEPUEIS (PIM 2DULPIOIDE UL PadO[osdp
‘UONEIE[I9( 1ONPOIJ [LIVIWUOIAUY T WIFO0J 18} 03
Suryoene £q prepuels sy £spes Lew Joppiq 2ansadsoxd
e opraoid pnom pue 999(o3d oy3 uo pasn

9q 03 ‘pauIyop St ‘S[ErFAIEW QIS JO SurMIdEINULW
o Ut poonpord 9Fom JE} SUOISSTWD SES 9SNOYUII3
Payads JO JUNOWE SANP[NIUND S $IILIS JBY) WIOJ
prepuels & 219[dwod 01 1oppiq 2an29dsord e ormbaz

01 Juounzedop Surpresme ue o3mnbox pfnom JIq sy,
‘syuounzedop 21e1s oyg1oads Aq s1987UOD syFoM d1qnd jo

UoIe A\ pIesE pue SUIPPIQ 93 SUIIAO0S 10y 108FIUO0T) 1IG A T,

TC@EEOUDMH ‘S[erleta

- MON] | U A[quuossy SqISID :FOPPI]q AISUOASIT ISOMO] :SI0BNTOD O[N]

uonisoJg snjelg vondmosa
LT0T Aveniqaq

LApoyiny uonenodsuer], Ajuno)) 0dsOULI] Ueg

(L1 381D

Qray

(81 381D

q &og
oyny

IX9T,
L10T/L/T

‘padnponuy

are dVv

uu@vﬁ
L102/1¢/1

‘paonponuy

c9c dv
# 1'd


http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=qXR1Il8z5bHOMqwQghHOGZJlAuU73V6gCR5OkBmvTb22cifri1PfE%2bs%2flAYV1TUH
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB262
http://asmdc.org/members/a18/
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB342
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB342
https://a17.asmdc.org/

43

L4309

*o%eyded 2rmoNmNsSeIuL
PImqay] eruzoyen),, gMeusg oyl asrdwod
B} SOINSEIW [LFIAIS JO JUO ST SIYT,

“A[renuue

UOI[[Iq 9¢ 91BIOUAS P[NOMA SIDINOS

JOI0 PUE 99] VONEHSIFOF Xe) [9SIP XE)
SE3 MIN] "SPEO3F [D0] Put WalsAs Aemydiy
9181S 93 UO DUBUIUTEW PITIAJIP SSAIPPE
01 werdord TONeIIqeyos Put 9dUBUIUTEW
PrOI oY1 918210 p[nom [[Iq SIyJ,
sjudwwIo))

X20p°/L1-#1-C XHIBW V1D4S\q3d CO\SOWIW\ZTOT\3dUBUIA\: W

‘ronew oremonsed pue suozo

JOJ SETE JUSWUTEIILUOU JWITIXD JO ITIAIS ST PIILUIISIP
93E JBL]) 91¥IS U JO SLIFE U SYONI) UOISSIWD 0IIZ-FedU
pue -039z Jo asn o puedxd 01 swerdord pue s109foxd
JOF preoq $22IN0SIY ITY 338G Y3 03 000000°002$

pue ‘weidor uonoNpay UOISSIW] JUIWIAOIA

SPOOLD) 911 YA JUASISU0D swierdoxrd pue s109(oxd

303 pIeOg S92INO0SIY ITY 218G 29U 01 000000°002$
‘pun,J JuswoAordwW] SIOPIIIOT) 9peL], o) WOoIJ Surpuny
303 9[qIST2 swersord pue s192(01d 303 TOTSSITLILION)
vonerodsuel [, BIuIOJIeD) 2 03 (00°000°00C$ SMO[0F

e SpUOq UORESI[qO [eIAUIS ¥IS JO )00‘000°009%
9ZIIOINE 01 1O\ PUO SYINI], ULI[) PUL JUIWIAON

SPOOL) 213 198U Pnom ‘UondI[2 Ayewrrd oprmaels

S RALF)\Y ‘810¢ ‘s aun( o 1 eaordde 3104 03 393[qns iq SIY T,

PUSWIOd9Y 10y PUOg SYONIT, UL PUE JUIWIAOTA

- MON 91BUDg SPOOL) :SPUNJ [EI9P2J JO UONEIO[[E :JUIWIAOJA SPOOL)

"SME[ SUNSIXD

FOTPO pue suOIsTA0Id PJE[oF IO SUTLITOD [[Iq SIYT,

‘wessord oyl F0J S[qe[leAL SPUNJ UTLIID JO SN JUIDLJD

ornsuo 01 ‘ue[d JuowoSeurw 19sse PARIAds B I

JU2ISISUO0D ‘B139IIId ddutwrojrad 1dope 01 vorssTwwon)

uopnelrodsues ], erurogie,) o 23mbox pnom [rq 9y T,

"WIISAS PEOI PUE 1991IS [ED0] 93 PUE WISAS Aemysry

130ddng SuIsnop] pue 91¥1S 9} UO 9DULUIIUTEW PITIIJIP SSIIPPE 03 WeISOX

puoWwwod9y = uonelrodsueir],  UONELIIqEYSY PUEL IDULUNUIEIA PLOY U3 918330 P[NOA\

- MON] 91eUg ‘Burpuny vonelrodsues],

uyonIsog smelg uondmosaq
LT0T Aveniqaq

LApoyiny uonenodsuer], Ajuno)) 0dsOULI] Ueg

(Te 1)

 FZOPUo

(ST 81D

a [read
Joyiny

IXa7,

9102/S/C1
:paonponu

¥ dS

uu@rﬁ
L102/92/1
nﬁwﬁgoe<


http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=4gAg07S%2brTK9jRZK9VwKK6B3pDd038o1qou7qcO3rJajbiZ5CyoE%2f2zybVY5vbsY
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SB1
http://sd15.senate.ca.gov/
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180SB4
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180SB4
http://sd32.senate.ca.gov/

44

L3O L

-odengue] pasodoid o

SurzATeue APUorIND ST JOUINE Y} PUL ST
soysidwoooe UaNIM St [[Iq 9U3 JOYIYM
JEJ[D 10U SIIT TOAIMOT] '] S 30 | gV
St yons sornseaw Surpuny uonelrodsuen
M3U £q Pa1eIoUIT SONUIAIT MU 109303d
01 2INSEIW ) PIPUAIUT FOINE YT,

"POPUSWIE ST 3T SB dWN yoNns
[UN 99130 SI[IY O PIFIDJOF U Y[Sk
1 "9INSEIW Y OIUT POPUIWE ST 9Fenue|
£301M1038 TPUONIPPE [RUN Jop[oyade[d ©

Se $9AJ9S 1 ‘Yons sy “Fenonied Uy Sursnoy
9[qepIojye pue ‘Bursnoy supuawa[dwr

01 SIOTIFEq JO [BAOWI ) SSAIPPE
A[remauaas 01 Surpuaiut qiq  Jods,, & ST SIy T,
SjUSWIWIO))

X20p°/L1-#1-C XHIBW V1D4S\q3d CO\SOWIW\ZTOT\3dUBUIA\: W

“SME[ SUNSIXD JOYI0 PUE SUOISIAOID PIIB[DT IO
sureIuod [[iq SIYL, "L 10¢ ‘T 4renue( 01 yorrd posordde
spuoq Uone130dsues) UONESIQO [EIOUIT UO 1SAIIIUT

pue edound jo JuswAded oy J03 pasn 3o pagpard

9q 01 PazZIIOYINE 9 P[NOM SINUIAIT 99 IYSIIM I[IIY2A
e 1dooxo ‘aress oy £q pansst spuoq UONESqO [EIOU3
uo 3sa791u1 pue [edpurid jo Juowied oy J03 pasn

30 padpord Suroq WO} SINUIAI Xe) [oNJ PUE SONUIAJ
SPTYRA 9501 1IqIoxd pnom oInseaw oy [, XX

spnry £q panrwad A[eoyoads se uel) JOYIO SINUIAIF
asoy} Sursn woxj pue ‘vonerado JO asn J2YI JO SIIIYIA
U0 2118 93 Aq pasodwr $9Xe) PUL $99J WOIJ SINUIAF
SULMOFIOq WOIJ 9FNIB[SISY T ot Iqryord pnoy
‘sormyrpuadxa

UO UONDIHSIT [$9XE) PUE $99J S[OIYIA JOIOJN

‘poy1oads se ‘uoneard uisnoy

01 SIOTIFE( [6D0] QAOWIDF PUE DZIATIUIUT “QUI[UIELITIS

01 UONE[SISI] 10PUD 03 2INIL[SISI T 93 JO JUUT o3

21¥1S P[nNoM [[Iq SIY T, *s1uawaxmbas paygoads s1oow 1ey)
£unoo pue L1 70 ‘Aunod ‘Ao yoes 01 paau Jursnoy
[eUOI39F 213 JO 23S B $AILIO[E 18 ue[d Sursnoy
[eUO1393 [eul © 1dOpE ‘SIUWUIIA0SF JO [IOUNOD YOEd
PIA UONEINSUOD UT “pPUE UOL3IT OB JOJ SUISNOY JOJ
spaau pa3dafoid pue Sunsixoa surwralop 01 JuswdoPas(]
Lmumwwon) pue Sursnol] jo Jusunreda( a3 sormbaz
me] 3uUnSIXE “SuISNOY J[qEPIOJJE JO UONRINTISUOD

o) 931padxo pUE 91LII[IOEY 0} PIPUNUT SIARUIDUT
SnoTIEA J0J Sopraord me[ SUISIXE TUQWIO Sursnoy
 ‘S3Ury) J930 SUOWE ‘SaPN[IUT JeL) SIFEPUNO( SIT
s Juswdopaasp osn puel 105 ue[d [erouas € 1dope 03
£unod 30 £10 € sormbox meT Sutuoy pue SutuUe[d 9T,
“QUITWEINIS :FUISNOY J[ePIOJJE :JUIUOY/ PUE SUTUUEL[J]
vondmosa

SuIsnof pue
uoneyrodsuer],
91eU9g

CERTN
UQDEEOUQM

- MON]

yarEA
PUaWwiod9y
- MIN]
uonIsog

SOy 21BUIG
smelg

LT0T Aveniqaq

LApoyiny uonenodsuer], Ajuno)) 0dsOULI] Ueg

QT S9InseoJN [e10],

X9,
L102/81/1

(6g 1)) :paompomu]

( UPWADN VDS
uumwvﬁ

9102/S/21

(T13s1)  :padonponuy
U ccdas
soyiny # g


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180SB35
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180SB35
http://sd11.senate.ca.gov/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=UEXhk9JX7%2fv6dGxJjXtnwZdN6CL6vm9ke%2b%2fpswInGE85KE4KWS0wRyJeM0det7Q2
http://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SCA2
http://sd29.senate.ca.gov/

45

WAEISCo
& G
3 ’
1455 Market Stroet, 22nd Floor
San Franclsco, Callfamia 94103 - -
415.522.4800 FAX 415.522.4820 * _,;'
info@sfeta.org  wwwsfela.org 0,
A on "

Memorandum

Date: 02.08.17 RE: Finance Committee
February 14, 2017

To: Finance Committee: Commissioners Fewer (Chair), Cohen (Vice Chair), Kim, Ronen, Yee
and Peskin (Ex Officio)

From: Eric Cordoba — Deputy Director for Capital Projects _
] . . ‘A NN
Through: Tilly Chang — Executive Director (,/Q ;}'{_ 2

Subject: ACTION — Recommend Approving an Eligible List for On-Call Project Management
Oversight and General Engineering Services, Authorizing the Executive Director to Execute
Contracts to Shortlisted Consultants for a Three-Year Period with an Option to Extend for
Two Additional One-Year Periods in a Combined Total Amount Not to Exceed $6,000,000,
and Authorizing the Executive Director to Negotiate Payment Terms and Non-Material
Contract Terms and Conditions

Summary

On November 1, 2016, the Transportation Authority issued a Request for Qualifications (RFQ) for
on-call project management and general engineering consultant services to augment and complement
the Transportation Authority’s internal resources over the next three years, up to a maximum of five
years. These firms will serve as an on-call supplement to staff particularly for oversight and delivery
support for major capital projects, handling tasks during peak workloads, and taking on tasks requiring
specialized expertise and quicker response times than existing staff resources alone would permit. The
establishment of contracts with multiple consultant teams will enable the Transportation Authority to
enlist the services of a broad range of engineering consultant specialists on an on-call, task order
basis. By the due date of November 30, 2016, the Transportation Authority received 43 Statements of
Qualifications in response to the RFQ. The review panel consisting of Transportation Authority and
San Francisco Municipal Transportation Agency staff evaluated the proposals based on the
qualifications and other criteria outlined in the RFQ. Based on this competitive selection process, the
review panel recommends the approval of an eligible list and awarding consultant contracts to the 28
firms listed in Attachment 2.

BACKGROUND

In its three core roles — to plan, fund and deliver transportation improvements for San Francisco — the
Transportation Authority has responsibility for project development, delivery or delivery support and
oversight of a wide range of projects covering all modes of surface transportation, such as the Transbay
Transit Center and downtown rail extension projects, Caltrain Modernization projects, and many transit,
bike, pedestrian and streetscape projects led by the San Francisco Municipal Transportation Agency
(SFMTA) and others. In addition, the Transportation Authority has implementation responsibilities for
several major capital projects, such as design and construction of the Yerba Buena Island Interchange
Improvement project, 1-280/Interchange Modifications at Balboa Park, Vision Zero Ramp
Intersections, Treasure Island Mobility Management Agency (TIMMA) Infrastructure Projects, and
planning and project development of freeway corridor management improvements.
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On-call project management oversight (PMO) and general engineering consultant (GEC) services are
intended to augment and complement the Transportation Authority’s internal resources by providing
specialized expertise, serving as an on-call supplement to staff particularly for oversight and delivery
support for major capital projects, handling tasks during peak workloads, and taking on tasks requiring
quicker response times than existing staff resources alone would permit. The Transportation Authority
has used on-call lists of engineering firms in the past to expedite project delivery and expand the skillset
and resources available. In addition to its involvement with the major capital projects listed above, the
Transportation Authority oversees all other projects and programs in the Prop K and Prop AA
Expenditure Plans; provides oversight and support for the Transportation Fund for Clean Air (TFCA)
projects programmed by the Transportation Authority; and in its capacity as Congestion Management
Agency (CMA), assists project sponsors in meeting timely use of funds by deadlines and delivering
projects funded with federal, state or regional funds.

Since August 2013, PMO and GEC services have been provided by Zurinaga Associates and VSCE, Inc.
teams. Current contracts with these two teams will expire in June 2017. Consistent with the
Transportation Authority’s Procurement Policy, contracts, including all options therein, are
generally limited to a maximum period of five years, after which they are re-bid. Attachment 3
summarizes the contract utilization and Disadvantaged Business Enterprise (DBE) participation rates
for current PMO and GEC contracts.

DISCUSSION

The purpose of this memorandum is to present the list of pre-qualified respondents to provide on-call
PMO and GEC services and to seek a recommendation for the award of the contracts as requested.

The proposed bench of qualified firms shall provide the Transportation Authority with services on an
on-call, task order basis to enhance the Transportation Authority’s project development, delivery
support and oversight capabilities. These consultants understand the multiple roles that the
Transportation Authority plays, recognize the complexity of the inter-agency relationships and political
sensitivity of many of the Transportation Authority’s projects, and will develop reports and provide
technical advice accordingly. Having redundancy also provides flexibility in the event of schedule
conflicts or conflicts of interest. These consultants have been selected to address many aspects of
project development, engineering, and delivery covering a broad range of multimodal projects including,
but not limited to: tunnels, rail lines and transit stations, bus rapid transit, transit fleet rehabilitation and
maintenance projects, transit facilities rehabilitation, water ferry service, roadways, structures and
bridges, bicycle and pedestrian improvements, traffic calming, traffic signals and intelligent
transportation systems, and various planning topics.

In the coming year, we anticipate continued need for project delivery oversight, project delivery support,
and general engineering services as a large number of major projects are already in or moving into more
advanced phases. For example, in Fiscal Year (FY) 2016/17, we will need PMO and GEC setvices to
assist with continued implementation of oversight protocols for the SFMTA’s Central Subway, the
Transbay Joint Powers Authority’s Transbay Transit Center (Phase I) and the Downtown Rail Extension
(Phase II), and Caltrain Electrification and Modernization.

In addition, TIMMA Projects including tolling infrastructure, transit improvements, and water ferry
service are being planned; the SFMTA’S numerous transit modernization projects (e.g. radio
replacement, facilities improvements) are ongoing; Van Ness Bus Rapid Transit (BRT) is entering
construction and Geary Corridor BRT will be advancing design; the Yerba Buena Island’s West Side
Bridges will move into focus with an anticipated Construction Management General Contractor
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procurement; the Freeway Corridor Management Study will move from the planning phase into an
engineering phase; the Vision Zero Ramps planning and conceptual engineering study will kick off; and
the 1-280/Interchange Modifications at Balboa Patk project will move towards the design phase.

Procurement Process: On November 1, 2016, we issued a Request for Qualifications (RFQ) for on-call PMO
and GEC services. The scope of services is included as Attachment 1. It is our intent to pre-qualify
multiple consultant firms and/or teams of firms in three major categories: 1) Project Management
Oversight and Support Services, 2) Project Delivery and Project Controls Support Services, and 3)
General Engineering Services. Engaging consultant firms through a task order contract allows the
Transportation Authority flexibility to assign work to the team best capable of delivering the required
services. The establishment of contracts with several on-call consultant teams will enable the
Transportation Authority to enlist the services of a broader range of engineering consultant specialists
and will provide more options to take advantage of their different areas of expertise and to avoid
occasional schedule/availability conflicts or conflicts of interest.

We took steps to encourage participation from DBE, Small Business Enterprise (SBE) and Local
Business Enterprise (LBE) firms, including advertising in six local newspapers: Nichi Bei Weekly, Small
Business Exchange, San Francisco Bay View, San Francisco Examiner, San Francisco Chronicle and The
Western Edition. We also distributed the RFQ to certified DBEs, SBEs, LBEs, the Bay Area and cultural
Chambers of Commerce, and the Small Business Council. We held a pre-proposal conference on
November 8, 2016, which provided opportunities for small business and larger firms to meet and form
partnerships. A total of 84 firms attended the conference.

By the due date of November 30, 2016, we received 43 Statements of Qualifications (SOQs). The large
number of SOQs received is a result of a new procurement technique for this particular contract of
unbundling the scope of services and establishing an eligible list of specialty consultants to provide
professional services on a task order basis, which allows smaller firms to submit proposals
independently. The review panel, consisting of Transportation Authority and SEMTA staff, evaluated
the proposals based on the qualifications and other criteria outlined in the RFQ, including the
proposers’ understanding of project objectives, technical and management approach, capabilities and
experience, and approach to team organization and DBE, SBE and LBE inclusion. Interviews were not
conducted nor deemed necessary due to the quality of the SOQs and the familiarity of staff with
previous work performed by the majority of firms who submitted SOQs. In addition, the review panel
evaluated each firm’s strengths and weaknesses in each specialty area for which the firm is seeking
consideration and reviewed the prime consultant’s references.

Based on the competitive selection process, the review panel recommends pre-qualifying 28 of the 43
firms or teams of firms (collectively as respondents) — 9 respondents for Project Management Oversight
and Support Services, 17 respondents for Project Delivery and Project Controls Support Services, and
22 respondents for General Engineering Services. Several firms are pre-qualified for more than one area
of expertise as shown in Attachment 2. Pre-qualified respondents who possess similar areas of expertise
may be invited to submit proposals and/or participate in oral interviews as part of the task order
negotiation process. We may consider factors including but not limited to availability in the timeframe
needed, known performance, DBE/SBE/LBE certification status, conflict of interest, and cost in the
task order selection process. The selection of a consultant would be made based on the proposal that is
deemed to best meet the evaluation criteria for the specific project. DBE, SBE and/or LBE goals will be
established for each individual task order request, based on the project’s funding sources, specific scope
of work and determination of subcontracting opportunities for each assignment of work. Each
respondent selected for a particular task order will be required to meet the established DBE/SBE/LBE
goal for that particular task order.
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ALTERNATIVES

1. Recommend approving an eligible list for on-call project management oversight and general
engineering services, authorizing the Executive Director to execute contracts to shortlisted
consultants for a three-year period with an option to extend for two additional one-year periods in
a combined total amount not to exceed $6,000,000, and authorizing the Executive Director to
negotiate payment terms and non-material contract terms and conditions, as requested.

2. Recommend approving an eligible list for on-call project management oversight and general
engineering services, authorizing the Executive Director to execute contracts to shortlisted
consultants for a three-year period with an option to extend for two additional one-year periods in
a combined total amount not to exceed $6,000,000, and authorizing the Executive Director to
negotiate payment terms and non-material contract terms and conditions, with modifications.

3. Defer action, pending additional information or further staff analysis.

CAC POSITION

The CAC was briefed on this item at its January 11, 2017 special meeting and unanimously adopted a
motion of support for the staff recommendation.

FINANCIAL IMPACTS

The scope of work described in the RFQ is anticipated in the Transportation Authority’s adopted FY
2016/17 wotk program and budget through relevant projects and studies, including the Freeway
Corridor Management Study. Budget for these activities will be funded by a combination of federal
Surface Transportation Planning grants, federal grants from Caltrans and the Metropolitan
Transportation Commission, local contributions from the Treasure Island Development Authority, and
Prop K sales tax funds. The first year’s activity is included in the Transportation Authority’s adopted FY
2016/17 budget. Sufficient funds will be included in future fiscal year budgets to cover the remaining
cost of the contracts.

RECOMMENDATION

Recommend approving an eligible list for on-call project management oversight and general engineering
services, authorizing the Executive Director to execute contracts to shortlisted consultants for a three-
year period with an option to extend for two additional one-year periods in a combined total amount
not to exceed $6,000,000, and authorizing the Executive Director to negotiate payment terms and non-
material contract terms and conditions

Attachments (3):
1. On-Call Project Management Oversight and General Engineering Scope of Services
2. On-Call Project Management Oversight and General Engineering Contract Shortlisted
Respondents
3. Contract Utilization and Disadvantage Business Enterprise Participation for Current On-Call
Project Management Oversight and General Engineering Contracts
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Attachment 1

On-Call Project Management Oversight and General Engineering Consultant Services
Scope of Work

The Transportation Authority seeks consultant services to support various projects described above,
and others that may arise. Anticipated tasks and desired areas of expertise are listed below. It is the
intent of the Transportation Authority to pre-qualify multiple consultant firms and/or teams of firms
(hereafter “Respondents”) in the major tasks described below that will collectively provide the best
overall service packages to the Transportation Authority, inclusive of fee considerations, on an as-
needed basis for transportation projects through the issuance of task orders.

Following Board authorization to award a contract(s), the Transportation Authority will contract with
the selected Respondents for a term of up to three years, with an option to extend, which may be
exercised at the discretion of the Transportation Authority, for two additional one-year periods (up to
a total of five years). The Transportation Authority has budgeted $8,000,000 for these contracts for
the first three-year term, with the value of subsequent one-year extensions to be determined by future
Transportation Authority budgets. Please note this is a ceiling and not a target.

The Transportation Authority seeks consultant services with expertise in the areas below.
Respondents must declare which capabilities they are qualified to support. Respondents may submit
evidence of qualifications for some or all of the areas of expertise, and state those areas for which pre-
qualification is sought. Specialty consultants may respond to this request individually, and/or as part
of one or more teams of firms.

TASK 1 - Project Management Oversight and Support Services

The project management oversight (PMO) and project management support services required will
include:

e Hold or attend project progress meetings, weekly or as deemed necessary, between sub-
consultants, the Transportation Authority, Caltrans oversight, SEFEMTA, other City agencies
such as San Francisco Public Works (SFPW) and the Planning Department, and other
interested parties. Prepare and distribute minutes of all meetings.

e Darticipate in monthly and / or quarterly project status updates, roadmap calls, or relevant
public hearings or meetings and prepare meeting minutes, and recommend resolution of
outstanding concerns.

e Arrange for, coordinate and participate in pre-bid conferences, including preparation of
meeting minutes, including a comprehensive list of Action Items, when requested.

e Prepare monthly progress reports documenting the progress of each project describing key
project delivery issues as they relate to meeting the project objectives and more significantly
for quality, cost and schedule status.

e Hstablish and process project control documents including:

Progress reports and minutes of project team meetings

Review and analysis of monthly invoices

Review and analysis of project submittals

Review and analysis of contract modifications and negotiations

O O O O
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o Review of certified payrolls

Perform review of contract documents (construction plans, special provisions, bid proposal
and relevant information) for various projects and submit a report on discrepancies,
inconsistencies, omissions, ambiguities, proposed changes and recommendations.

Evaluate, negotiate, recommend, and prepare changes to the grant agreements. Perform
quantity and cost analysis as required for negotiation of scope and budget changes to project
grant agreements.

Evaluate, negotiate and make recommendations related to funding and financing strategies
and plans developed by project sponsors or implementing agencies.

Perform constructability review of the construction contract documents (construction plans,
special provisions, bid proposal and relevant information) for various projects and submit a
constructability report on discrepancies, inconsistencies, omissions, ambiguities, proposed
changes and recommendations.

Monitor project budget, purchases and payments.
Monitor design consultant and stakeholder review activities.

Review Master Project (baseline) and monthly Project Construction schedules and associated
updates, and evaluate actual progress, weather delays and change order impacts. Compare
work progress with planned schedule and notify the Transportation Authority and Project
Sponsors of project slippage. Review contractor’s plan to mitigate schedule delays.

Development and review of cooperative agreements with various agencies

Development and review of memorandums of understanding and coordination agreements

Desired areas of expertise include:

1.1
1.2
1.3

TASK 2 -

Project Management Oversight

Project Management Support Services
Interagency Processes & Coordination

1.3.1  Caltrans

1.3.2  Federal Highway Administration (FHWA)
1.3.3 Federal Transit Administration (FT'A)
1.3.4  Federal Railroad Administration

1.3.5 City and County of San Francisco

1.3.6  Other (please specify)

Project Delivery and Project Controls Support Service

Project Delivery and Project Controls support services required will include:

Monitor project budget, purchases and payments; and report expenditures against project
funding and percent completion.

Prepare and maintain a detailed Critical Path Method (CPM) schedule including pre-
construction, construction, and project start-up activities into revenue operation.
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Complete review, comment and approval of the project’s baseline schedule of work and
propose how the project may be implemented more effectively.

Maintain project documentation per Federal and State requirements. Enforce Labor
Compliance requirements when required.

Prepare, recommend and negotiate project funding and financing strategies and plans.

Establish and process project control documents including:

Progress reports and minutes of project team meetings
Monthly invoice reviews

Certifications

Project Submittals

Contract modifications and negotiations

Review of certified payrolls

O O O O O O

Review of design documents for feasibility, constructability, and construction sequencing
Review of design documents for value engineering

Preparation of project funding and finance strategies and plans

Identification of opportunities for innovative project delivery methods

Establish and implement a QA/QC procedure for the engineering efforts undertaken for
specific projects by in-house staff and by sub-consultants. The QA/QC procedure set forth
for the projects shall be consistent with the project funding partner’s requirements as well as
the Transportation Authority’s requitements. QA/QC procedures are to be consistent with

governing federal, state or local agency guidance as applicable including guidance promulgated
by Caltrans, FHWA or FTA.

Desired areas of expertise include:

2.1

2.2
2.3
24
2.5
2.6
2.7
2.8
2.9

TASK 3 -

Project Delivery Methods

2.1.1  Design-Bid-Build

2.1.2  Design-Build

2.1.3  Construction Manager-General Contractor or Construction Manager at Risk
2.1.4  Design-Build-Finance-Operate-Maintain

Public Private Partnership Evaluation (e.g. Value for Money analysis)
Funding and Financing Strategy Development

Feasibility, Constructability, and Construction Sequencing

Risk Analysis and Management

Value Engineering

Cost Estimating

Cost and Schedule Controls

Procedures, Quality Assurance, and Project Management Plans

General Engineering Services

The general engineering (GE) consulting services required will include, but not limited to:

Page 3 of 4

o1



52

Prepare preliminary engineering documents for local roadway, highway and transit projects

Review and comment on preliminary engineering documents for local roadway, highway and
transit projects

Desired areas of expertise include:

3.1
3.2
3.3
3.4

3.5
3.6
3.7
3.8
3.9

Traffic Engineering

Transit Operations, Systems, and Vehicles

Geotechnical analysis and evaluations

Disciplines applied to Transportation Facilities & Infrastructure
3.4.1 Civil Engineering

3.4.2  Structural Engineering

3.43 Geotechnical Engineering

3.44 Tunnel and Underground Engineering

3.4.5 Hydrology and Drainage Engineering

3.4.6 Utlity Engineering and Agreements

3.4.7 Mechanical Engineering

3.4.8 Electrical Engineering

3.49 Materials Engineering

3.4.10 Architecture

3.4.11 Landscape Architecture

Surveying and mapping

Environmental Permitting, Impact Evaluation, Clearance, and Compliance
Real Estate and Right of Way Acquisition Services

Intelligent Transportation Systems and Technologies

Tolling Systems Integration and Commissioning

3.10 Ferry Service planning, engineering, operations

General Administration

The Consultant will also perform the following general project administrative duties:

a)

b)

Prepare a monthly summary of total consultant service charges made to each task. This
summary shall present the contract budget for each task, any re-allocated budget amounts, the
prior billing amount, the current billing, total billed to date, and a total percent billed to date.
Also for each task, prepare an estimate of budget needed to complete the task and compare
this amount to the original and modified budget, funding and percent of scope completed to
track project effectiveness. Narratives will contain a brief analysis of budget-to-actual
expenditure variances, highlighting any items of potential concern for Transportation
Authority consideration before an item becomes a funding issue.

Provide a summary table in the format determined by the Transportation Authority indicating
the amount of Disadvantaged Business Enterprise (DBE), Small Business Enterprise (SBE),
and Local Business Enterprise (LBE) firm participation each month based upon current billing
and total billed to date. Include the actual invoiced to-date and paid to-date figures and
compare them to the original budget in the contract to track performance against
DBE/SBE/LBE goals.

Provide a monthly invoice in the standard format determined by the Transportation Authority
that will present charges by task, by staff members at agreed-upon houtly rates, with summary
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expense charges and sub-consultant charges. Detailed support documentation for all
consultant direct expenses and sub-consultant charges will be attached.

The selected Consultant firms/teams shall demonstrate the availability of qualified personnel to
perform general engineering and contract administration. All reports, calculations, measurements, test
data and other documentation shall be prepated on forms specified and/or consistent with either
Caltrans or FTA standards.

Licensing Requirements

All persons in responsible charge of engineering and oversight of projects for which the California
Professional Engineers Act (Building and Professions Code §§ 6700-6799) requires licensing as
professional engineers in the State of California shall be so licensed. Each person in responsible charge
of engineering is to be licensed in the discipline appropriate for that person’s scope of responsibility
and anticipated tasks. Persons in responsible charge of non-engineering disciplines that require
licensing in the State of California are to be licensed appropriately.

Page 5 of 4
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Attachment 3.

On-Call PMO & GEC Contract Utilization (2013 - 2017)

Project Description

Major Consultant(s)

Amount Awarded

Project Management Oversight Zurinaga Associates (DBE) ™ S 1,645,178
Zurinaga Associates (DBE) 2
PDM Group, Inc.
I-80/Yerba Buena Island Ramps - East Side Associated Right of Way Services (SBE) S 1,335,608
K.L. Bartlett Consulting
Pendergast Consulting Group (SBE)
Parisi Transportation Consulting (DBE, SBE)
Zurinaga Associates (DBE) )
I-80/Yerba Buena Island Bridge Structures - LY (.Eroup, .Inc. )
. ) Associated Right of Way Services (SBE) S 898,848
West Side Improvement Project .
K.L. Bartlett Consulting
Parisi Transportation Consulting (DBE, SBE)
HNTB Corporation (LBE
19th Ave Bulb-Outs Project Study Report/ P fon (LBE)
) PDM Group, Inc. S 389,665
Project Report . i .
Associated Right of Way Services (SBE)
T Island Mobility M tA TIMMA
reasure Islan .o ility Management Agency ( ) FRSF Consulting $ 228,247
Pre-Implementation Support
Parisi Transportation Consulting (DBE, SBE)
Geary Boulevard Bus Rapid Transit Pendergast Consulting Group (SBE) S 172,159
Stevens & Associates (DBE, SBE, LBE)
VSCE, Inc. (DBE, SBE)
Acosta Engineering Solutions (DBE, SBE, LBE
General Program Management Oversight Services . & . & ( ) S 99,966
Hill International
Kimley-Horn and Associates
Future Operations Planning Assessment and Implementation
utre Uperatl "ng P '°" " |HNTB Corporation (LBE) $ 84,625
Roadmap
PDM Group, Inc.
Freeway Corridor Management Study Phase 2 . P . S 76,184
Kimley-Horn and Associates
PDM G , Inc.
Lombard Street Corridor Project ) roup .nc . S 57,276
Associated Right of Way Services (SBE)
TIMMA Phase 1 - Outreach Pendergast Consulting Group (SBE) S 55,669
TIMMA Tolling Environmental Support Circlepoint (SBE) S 52,937
HNTB Corporation (LBE
Balboa Park Circulation Study . . P 559 S 43,934
Circlepoint (SBE)
VSCE, Inc. (DBE, SBE)
Van Ness Avenue Bus Rapid Transit Hill International S 42,346
Kimley-Horn and Associates
Vision Zero Ramp Intersection Study Parisi Transportation Consulting (DBE, SBE) S 26,461
Project Management Training Zurinaga Associates (DBE) S 22,813
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Attachment 3.
On-Call PMO & GEC Contract Utilization (2013 - 2017)

Project Description Major Consultant(s) Amount Awarded

Northbound San Jose Avenue and I-280 Off-Ramp Parisi Transportation Consulting (DBE, SBE) S 20,778
City Carshare eFleet Car Sharing Electrified Project Advance Project Delivery S 20,610
Freeway Corridor Management Study Phase 1 FRSF Consulting S 14,780
I-280 Interchange Modifications at Balboa Park CHS Consulting (DBE, SBE, LBE) S 12,165
Folsom Street Ramps Project Zurinaga Associates (DBE) ™ S 9,606
19th Ave M-Line Replacement Transit Study Outreach Circlepoint (SBE) S 4,778
Total Executed Task Orders S 5,314,633

@ Effective as of August 31, 2015, Cordoba/Zurinaga Joint Venture changed its name to Zurinaga Associates.
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Attachment 3.

On-Call PMO & GEC Contracts (2013 - 2017) DBE Participation

Total Executed Task Orders

S 5,314,633

Amount Awarded to DBE Firms

S 2,834,617

Percent of Task Orders Awarded to DBE Firms

53%

Contract DBE Goal

22%
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Memorandum

Date: 02.08.17 RE: Finance Committee
February 14, 2017
To: Finance Committee: Fewer (Chair), Cohen (Vice Chair), Kim, Ronen, Yee and Peskin (Ex
Officio)
X,
From: Cynthia Fong — Deputy Director for Finance and Administration (}’{V

. . . A
Through: Tilly Chang — Executive Director (,’Q;,{_ /'

Subject: ACTION — Recommend Authorization to Borrow up to $46,335,835, to a Total Amount Not to
Exceed $140,000,000 from the Revolving Credit Agreement with State Street Public Lending
Corporation

Summary

The purpose of this memo is to brief the Finance Committee on our debt management strategy for the
Prop K sales tax program and to request a recommendation for authorization to borrow up to
$46,335,830, to a total amount not to exceed $140,000,000 in remaining capacity from our Revolver
Credit Agreement (Revolver) with State Street Public Lending Corporation. We expect to need to draw
down these funds within the next six months to meet the anticipated capital reimbursement requests for
the Prop K program. The Revolver is short-term variable rate financing method and is basically a loan
directly from a commercial bank. As of February 8, 2017, $93,664,164 of the Revolver balance was
outstanding and $46,335,830 is available to draw upon to fund upcoming Prop K expenditures. Through
ongoing discussions with our sponsors (particularly SEFMTA) and financial advisors, KINN Public
Finance, we have conducted cash flow analyses and anticipate the need to borrow $25 million over the
next few months from the Revolver and possibly up to $46,335,835 in total over the next six-plus months
to meet our financial commitments. This higher amount is not unexpected as we have been tracking some
of the largest Prop K projects (largest in terms of the amount of Prop K funds allocated and remaining
to be reimbursed), many of which are long-term projects that are now reaching completion or other
milestones that will trigger large Prop K reimbursement requests. Among the major cash driver projects
are the SFMTA’s Radio Replacement Project, associated Central Control and Communications Projects,
and the purchase of new fleets of motor coaches, trolleybuses and light-rail vehicles. Consistent with our
debt management approach, we would use the Revolver to meet short-term cash needs, providing time
for us to prepare to issue long-term debt (e.g. bonds). Based on our analysis of the Prop K major cash
flow drivers, we are currently working on a schedule that calls for the Transportation Authority to be
ready to issue a long-term bond in Fiscal Year 17/18.

BACKGROUND

The Proposition K (Prop K) Strategic Plan is the financial tool that guides the implementation of the 30-
year voter-approved Expenditure Plan, reconciling the timing of expected Prop K sales tax revenues with
the schedule for availability of state, federal and other funds beyond Prop K, the Transportation
Authority’s debt issuance capacity, the Transportation Authority’s own assessment of the deliverability
schedule for proposed projects, and the costs associated with project escalation and debt financing. The
Strategic Plan also sets policy (touching on programming, allocations, invoicing, reporting, financing, etc.)
and provides guidance for the administration of the program ensuring prudent stewardship of the funds.
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In order to help structure our efforts, we use three guiding principles that are fundamental in ensuring
implementation of the Expenditure Plan as approved by the voters:

e Optimize leveraging of sales tax funds
e Support timely and cost-effective project delivery

e Maximize cost effectiveness of financing

Since 2004, the Transportation Authority has managed the cash needs of the Prop K program using
annual Prop K revenues and short-term debt instruments even though the Strategic Plan anticipated the
need for long-term debt earlier. Our ability to use short-term debt to cost effectively meet the Prop K
programs capital reimbursement needs thus far is the result of a combination of factors including:

e Slower than anticipated allocations;

e Slower and lower amounts of reimbursement requests for capital projects (e.g. caused by sponsors
billing other sources first as supported by Prop K policy, securing other fund sources and then
de-obligating Prop K funds, lags in invoicing, and slower project delivery); and

e Working with project sponsors, particulatly of the largest Prop K projects, to closely monitor
project delivery and reimbursement rates, amending approved Prop K reimbursement schedules,
as needed.

In 2005, the Board authorized the use of up to $200 million in commercial paper, of which only $150
million was outstanding at any time. In 2015, the Board authorized the replacement of the commercial
paper program with a $140 million tax-exempt revolving credit agreement (Revolver), an alternative
variable rate financing method to traditional Commercial Paper Notes. The Revolver is basically a loan
directly from a commercial bank and has resulted in reduced financing costs. The Revolver is secured by
the transactions and use tax (Prop K sales tax) administered by the Transportation Authority, and provides
a flexible source of financing for projects funded by Prop K. As of February 8, 2017, §93,664,164 of the
Revolver balance was outstanding and $46,335,8306 is available to draw upon to fund upcoming Prop K
expenditures.

DISCUSSION

The purpose of this memo is to brief the Finance Committee on our debt management strategy for the
Prop K program and to request a recommendation for authorization to borrow up to $46,335,830, to a
total amount not to exceed $140,000,000 in remaining capacity from the Revolver. We anticipate needing
to draw down these funds within the next six months to meet the anticipated capital reimbursement
requests for the Prop K program.

As of December 31st, 2016, Prop K capital projects costs total to $27,288,660 and represent only the
first quarter of expenditures'. Typically, reimbursement rates ramp up over the course of the fiscal year,
with the fourth quarter resulting in the highest level of Prop K capital reimbursements paid by the
Transportation Authority. The adopted budget assumed $200 million in Prop K capital expenditures. It
also projected borrowing $25 million from the Revolver to be able to pay that level of Prop K
reimbursements, given the forecast sales tax revenues.

Through ongoing discussions with our sponsors (particularly the San Francisco Municipal Transportation
Agency (SFMTA)) and financial advisors, KNN Public Finance, we have conducted cash flow analyses

I'See Agenda Item #3 for the internal Accounting and Investment Report for the quarter ending December 31 2016.
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that reinforce our budget assumption of needing to borrow $25 million over the next few months from
the Revolver and possibly up to $46,335,835 in total over the next six-plus months to meet our financial
commitments if the pace of project delivery and reimbursements ramp up as anticipated. If more than
$25 million is needed from the Revolver this fiscal year, we would incorporate this revision into the mid-
year budget amendment. The outstanding loan balance on the Revolver is required to be paid at the end
of the Revolving Credit Agreement on June 8, 2018 and has a rate of interest equal to the sum of 70%
of 1-month LIBOR plus .30%. As of December 31, 2016, $93,664,165 of the Revolver balance was
outstanding, with an interest rate of 0.732%.

This need to address a rapid peaking in reimbursement request is precisely why we have a flexible debt
instrument like the Revolver in place and why we have been closely tracking some of the largest Prop K
projects (largest in terms of the amount of Prop K funds allocated and remaining to be reimbursed),
many of which are long-term projects that are now entering active construction phases or reaching
completion or other milestones that will trigger large Prop K reimbursement requests. Among the major
cash driver projects are the SFMTA’s Radio Replacement Project, associated Central Control and
Communications Projects, and the purchase of new fleets of motor coaches, trolleybuses and light-rail
vehicles. Attachment 1 shows that in aggregate, if these five sets of projects were to seek the maximum
Prop K reimbursement allowable per the grant agreement as amended, reimbursements could total up to
an additional $103.7 million for just these projects. While we don’t anticipate that this full amount is likely
to be requested for reimbursement this fiscal year, we are expecting to see a significant portion of the
$100+ million requested for reimbursement in the next six months. We will provide an update to the
Board in the spring when we bring the mid-year budget revision for action.

Consistent with our debt management approach, we would use the Revolver to meet short-term cash
needs, providing time for us to prepare to issue long-term debt (e.g. bonds). Based on our cash flow
analysis, we are currently working on a schedule that calls for the Transportation Authority to be ready to
issue a long-term bond in Fiscal Year 2017/18. The intrinsic flexibility of the Revolver, in combination
with a long-term bond supports our long-term financing plan to advance funds for projects to deliver the
benefits sooner to the public, while minimizing financing costs. We will continue to monitor capital
spending closely through a combination of cash flow needs for allocation reimbursements, progress
reports, and conversations with project sponsors, particularly for our largest grant recipient, the SEMTA.

ALTERNATIVES

1. Recommend authorization to borrow up to $46,335,835, to a total amount not to exceed
$140,000,000 from the Revolving Credit Agreement with State Street Public Lending Corporation,
as requested.

2. Recommend authorization to borrow up to $46,335,835, to a total amount not to exceed
$140,000,000 from the Revolving Credit Agreement with State Street Public Lending Corporation,
with modifications.

3. Defer action, pending additional information or further staff analysis.

CAC POSITION

The CAC was briefed on this item at its January 25, 2017 meeting and unanimously adopted a motion of
support for the staff recommendation.

FINANCIAL IMPACTS
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The adopted Fiscal Year 2016/17 budget already incorporates the need to borrow $25 million from the
Revolver to help pay for anticipated Prop K capital project reimbursement requests. Any additional
amount borrowed will be included in the mid-year Fiscal Year 2016/17 budget amendment as well as the
budget for future fiscal years, as appropriate.

RECOMMENDATION

Recommend authorization to borrow up to $46,335,835, to a total amount not to exceed $140,000,000
from the Revolving Credit Agreement with State Street Public Lending Corporation.

Attachment:
1. Prop K Major Cash Drivers
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