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415.522.4800 FAX 415.522.4829
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PERSONNEL COMMITTEE
Meeting Notice

Date: Wednesday, November 4, 2015; 2:00 p.m.
Location: Committee Room 263, City Hall
Commissioners: Wiener (Chair), Tang (Vice Chair) and Avalos

Clerk: Steve Stamos

1. Roll Call
2. Approve the Minutes of the December 2, 2014 Meeting — ACTION*

3. Recommend Adoption of a New Program Analyst Job Classification and
Reclassifying Two Positions — ACTION*

In May 2014, the Board approved a staff reorganization plan to address staff capacity issues with new goals
and responsibilities, existing workload management needs and issues, and retention and succession planning.
That plan added eight full-time equivalent (FTE) positions, and since then the Transportation Authority has
hired seven of the eight new positions, with the current vacant position being a Senior Engineer in the Capital
Projects Division. There is also an existing vacant Senior Engineer position (due to a retirement) in the Policy
and Programming Division. As we have been implementing the new organizational structure over the past
year, we have continued to pay close attention to workload management needs, striving to address them
through a combination of the staff reorganization plan, as well as changes to our business processes and
practices such as with the recent implementation of the new enterprise resource planning software, which
simplified a number of tasks. Based on these considerations, along with opportunities afforded by recent
hires, we have concluded that the current vacant positions, Senior Engineers in the Policy and Programming
and Capital Projects Divisions, would better align with near-term work program needs if the positions were
reclassified to a Program Analyst in the Policy and Programming Division (a new job classification for the
agency) (Attachment 1) and a Principal Transportation Planner in the Planning Division, respectively.
Attachment 3 shows the proposed changes to the organizational structure, which would retain the current
number of full-time equivalent positions (41).

4. Recommend Adoption of the Revised Salary Structure for Selected Job
Classifications — ACTION*

The Transportation Authority’s Personnel Manual calls for a periodic review of the Transportation Authority
job classification structure to benchmark the Transportation Authority’s remuneration package against
comparable agencies, and to recommend modifications as appropriate. The Transportation Authority Board
last approved revisions to the Transportation Authority’s job classification structure in May 2013 (Resolution
13-50), using Fiscal Year (FY) 2012/13 as the base year for salary ranges for all staff job classifications, while
the Executive Director job classification was last approved in FY 2005/06 (Resolution 06-65). We contracted
with Koff & Associates, Inc. (Koff), a human resources consulting firm experienced in compensation and
employee benefits surveys and analysis, to conduct a total compensation study (Attachment 1) for the
Transportation Authority’s 23 job classifications. The study included a comprehensive review of the
Transportation Authority’s job classifications, descriptions, base compensation and benefits. Koff externally
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compared 15 classifications against 6 comparator agencies, and used these results to internally align the
balance of the classifications using internal equity principles. The results of this review were compiled and
analyzed, and provided the basis for the proposed changes to the salary structure (Attachment 2). Adoption
of the revised salary structure does not have immediate budgetary implications because salary increases are
only granted on the basis of performance, not for inflation or as blanket cost-of-living increases. In addition,
funding for range adjustments for current positions is subject to the Transportation Authority’s annual budget
approval process.

5. Introduction of New Items — INFORMATION

During this segment of the meeting, Committee members may make comments on items not specifically listed
above, or introduce or request items for future consideration.

6. Public Comment

7. Adjournment

* Additional materials

If a quorum of the Transportation Authority Board is present, it constitutes a Special Meeting of the Transportation
Authority Board. The Clerk of the Authority shall make a note of it in the minutes, and discussion shall be limited to items
noticed on this agenda.

Please note that the meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the
exact cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times have
been determined.

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. Meetings
are real-time captioned and are cablecast open-captioned on SFGovIV, the Government Channel 26. Assistive listening
devices for the Legislative Chamber or the Committee Room are available upon request at the Clerk of the Board's Office,
Room 244. To request sign language interpreters, readers, large print agendas or other accommodations, please contact the
Clerk of the Authority at (415) 522-4800. Requests made at least 48 hours in advance of the meeting will help to ensure
availability.

The nearest accessible BART station is Civic Center (Matket/Grove/Hyde Streets). Accessible MUNI Metro lines ate the F,
J, K, Ly M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 7, 9, 19, 21, 47,
and 49. For more information about MUNI accessible services, call (415) 701-4485.

There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War
Memorial Complex. Accessible curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street.

In order to assist the Transportation Authority’s efforts to accommodate persons with severe allergies, environmental
illnesses, multiple chemical sensitivity or related disabilities, attendees at all public meetings are reminded that other attendees
may be sensitive to various chemical-based products. Please help the Transportation Authority accommodate these
individuals.

If any materials related to an item on this agenda have been distributed to the Personnel Committee after distribution of the
meeting packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street,
Floor 22, San Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the
San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying
activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van
Ness Avenue, Suite 220, San Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org.
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