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Eligibility

Eligibility as identified in the voter approved Prop K Expenditure Plan is as follows:

“Programmatic improvements for upgrade, rehabilitation and replacement of transit vehicles,
spate parts and on-board equipment. Includes limited incremental operating funds for F-line
historic streetcar operations. The first $506.3M is Priority 1 and the remainder is Priority 2.

Projects include:

Rail car, trolley coach and motor coach renovation and replacement; retrofit of diesel coaches to
reduce emissions. Includes project development and capital costs. Sponsoring Agencies: Muni,
BART, PCJPB. Funding for BART rail car renovation and replacement shall be eligible for
funding under this subcategory if the Authority finds that the costs of rail car renovation and
replacement are shared equitably among the counties BART serves. The first $486M in Prop K is
Priority 1, and the remainder is Priority 2. Total Funding: $3,476.7 M; Prop K: $566 M. Of the
$565.7 M in Prop K funds, the following minimum amounts will be available for MUNI
($450.8M), BART ($11.5M), and PCJPB ($23M).”

Prioritization Criteria

One of the key required elements of the 5YPPs is a transparent process for how projects get
selected. Prop K requires at a minimum that each category include prioritization criteria that
address project readiness, community support, and relative level of need or urgency. For this
5YPP update, the Citizens Advisory Committee requested that the Transportation Authority and
project sponsors develop a user-friendly, transparent scoring table that could apply to all 5YPPs,
and that the scoring prioritize safety and community input highly.

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY



E5A-3

2014 PROP K 5-YEAR PRIORITIZATION PROGRAM VEHICLES-MUNI

Table 3 shows the new Prioritization Criteria and Scoring Table. Each project can receive a
maximum of 20 points, with up to 10 points allocated program-wide criteria and up to 10 points
allocated for category-specific criteria.

The Expenditure Plan also requires consideration of geographic equity in terms of project
distribution that takes into account the various needs of San Francisco’s neighborhoods. In the
2014 5YPP, SFMTA proposes to use over $247 million in Prop K funds to support replacement
of nearly all of Muni’s rubber-tired fleet (motor coaches, trolley coaches and paratransit vans).
The SEMTA also proposes to use over $60 million to replace and the entire light rail vehicle fleet,
as well as over $8 million for rehabilitation of some historic light rail vehicles to enable reliable
operation of these vehicles for years to come. The types of improvements funded through this
5YPP have the most significant direct impact on improving Muni service reliability compared to
any other investment. The proposed projects will benefit Muni’s entire system and
neighborhoods citywide.

Stretching Your Prop K Sales Tax Dollars Farther

Leveraging Prop K funds against non-Prop K fund sources (e.g., federal, state, other local funds)
is necessaty to fully fund the Expenditure Plan projects and programs. For the Vehicles category,
the Prop K Expenditure Plan assumes that every $1 of sales tax revenue spent would leverage
about $5 in non-Prop K funds. The table below compares Prop K Expenditure Plan assumptions
with proposed leveraging in the 2014 5-year project lists.

Table 1. Prop K Leveraging!

Cateoor Expected Leveraging Proposed Leveraging
sty (Non-Prop K Funds) | (Non-Prop K Funds)
Vehicles — Muni 84% 76%

1 This table compares the expected leveraging assumed in the Expenditure Plan with the proposed leveraging assumed in the 5-

Year Project List.

As shown in Table 1, Prop K funds in the 2014 Vehicles 5YPP will leverage only 76% of total
project costs with non-Prop K funds. The SFMTA’s explanation for this shortfall is that the
federal and regional funds available for transit vehicle procurement and rehabilitation over the
2014-2019 period are stretched too thin given the large number of transit operators and
significant demands for funding in the Bay Area. This, plus regional policies that cap the amount
of federal transit formula funds available per vehicle (e.g. to the list price), mean that large
operators such as SFMTA do not receive as much federal transit formula funds to fully fund
replacement of the necessary number of vehicles when they reach the end of their useful life.
Thus, SEFMTA is proposing to over-match with Prop K funds to cover the funding shortfall.
Given that replacing vehicles in a timely fashion (and keeping them well-maintained) is essential
to providing reliable transit service, Transportation Authority staff are recommending approval of
the proposed project list, while continuing to urge SEFMTA to find additional ways to reduce
procurement costs, which would stretch limited dollar further.

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY
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Table 2. Project Delivery Snapshot

Vehicles -- Muni

Table 2a. Prop K Funds Allocated

Table 2b. Percent Complete

Programmed
(Available for |Total Allocated as
5-Year Prioritization Program (5YPP) Period Allocation) of 3/31/2014 % Allocated
2005 5YPP (FY 2004/05-2008/09) $55,497,444 $40,209,799 72%
2009 5YPP: (FY 2009/10 -2013/14) * $53,791,561 $39,319,249 73%
Total * $79,529,048

* Funds programmed in the 2009 5YPP may include programmed but unallocated funds from the 2005 5YPP, as well as de-

obligated funds.

Tables show allocations and percent complete through March 31, 2014, based on project sponsors' progtess reports.

Completed Projects/Project Phases (sorted by allocation year, then sponsor, then project name)

Fiscal Year of Total Allocated as| % Complete
Sponsor Allocation Project Name Phase(s) Funded of 3/31/2014 as of 3/31/2014
SFMTA 2004/05 2005 5-Year Prioritization Program Development Planning $ 4911 100%
SEMTA 2004/05 30 30-ft Hybrid Electric Buses Procurement $ 9,193,685 100%
SFMTA 2004/05 45 Gillig Motor Coaches Procurement $ 3,735,000 100%
SEMTA 2004/05 56 40-ft Hybrid Electric Buses Procurement $ 13,852,358 100%
SEMTA 2004/05 Bur.k.e Avenue Overhead Lines and Central Warehouse Construction 5 1185377 100%
Facility
SFMTA 2005/06 Paratransit Vans and Debit Cards Procurement, $ 491,284 100%
Construction
SFMTA 2005/06 Trolley Coach Rebuild - 60 Articulated Vehicles Design $ 500,000 100%
SFMTA 2006/07 Automatic Passenger Counter Equipment Procurement $ 609,400 100%
SFMTA 2006/07 Purchase & Modification - 45 Gillig Procurement $ 605,155 100%
SFMTA 2006/07 Rear Wheel Safety Guards Procurement $ 931,122 100%
SFMTA 2006/07 Trolley Coach Rebuild Procurement $ 1,045,594 100%
SFMTA 2007/08 Paratransit Vehicle Procurement Procurement $ 511,786 100%
SEFMTA 2008/09 Restoration of 8 Light Rail Vehicles Construction $ 2,600,000 100%
SFMTA 2008/09 Vehicle Driver Risk Management System Procurement $ 1,634,615 100%
SFMTA 2009/10 Bus and Trolley Targeted Systems Overhaul Program Procurement $ 6,776,911 100%
P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\Project Delivery\Chapter 3 Project Delivery.xlsx; EP 17 Page 1 of 2



Table 2. Project Delivery Snapshot

Vehicles -- Muni

Completed Projects/Project Phases (sorted by allocation year, then sponsor, then project name)

E5A-5

Fiscal Year of Total Allocated as| % Complete
Sponsor Allocation Project Name Phase(s) Funded of 3/31/2014 as of 3/31/2014
SFMTA 2009/10 Re-power Standard Motor Coaches Procurement $ 129,356 100%
SFMTA 2011/12 Paratransit Vans Procurement Procurement $ 440,201 100%
SFMTA 2011/12 Paratransit Vans Procurement Design $ 24,160 100%
SFMTA 2012/13 59 40-Foot New Flyer Hybrid Motor Coaches Procurement $ 15,936,581 100%

Projects/Project Phases Underway (sorted by allocation year, then sponsor, then project name)

Fiscal Year of Total Allocated as| % Complete
SFMTA Allocation Project Name Phase(s) Funded of 3/31/2014 as of 3/31/2014
SFMTA 2007/08 Rehabilition of Historic Streetcars Construction $ 3,309,513 99%
SFMTA 2013/14 Replace 50 40-foot Neoplam Motor Coaches Warranty $ 230,159 0%
SFMTA 2013/14 Replace 50 40-foot Neoplan Motor Coaches Procurement $ 15,765,881 80%

For more information on Prop K and other Transportation Authority funded projects, visit http:/ /www.sfcta.org/mystreetsf-projects-map to access an
interactive map showing projects in your neighborhood and citywide.

P:\Prop K\SP-5YPP\2013 Update\3 5YPPs\Project Delivery\Chapter 3 Project Delivery.xlsx; EP 17
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PROP K PROGRAM-WIDE CRITERIA CATEGORY SPECIFIC CRITERIA
Project Readiness Time Sensitive Community Safety Replace Asset z}t Increaées Total
Utgency Support End of Useful Life Capacity

Total Possible Score 4 3 3 4 3 3 20
Historic Vehicle Rehabilitation/Replacement (16 PCC) 4 1 2 2 3 1 13
H}stomc Vehicle Rehabilitation - Milan (11) and 4 0 9 5 3 1 12
Vintage Cars (0)
Replace 34 'Neoplan 40" Motor Coaches and Replace 76 4 0 5 3 3 1 13
Neoplan 60" Buses
Replace 41 Neoplan 40" Motor Coaches and Replace 48
Neoplan 60'Motor Coaches 4 0 2 3 3 1 13
Replace 30 Orion 30" Motor Coaches and Replace 56 4 0 5 3 3 1 13

Orion 40' Motor Coaches

Motor Coach Replacement Warranty: 30" Motor
Coaches (30), 40' Motor Coaches (211), 60' Motor 4 1 2 3 2 1 13
Coaches (124)

Replace 60 New Flyer 60" Trolley Coaches 4 0 2 3 3 1 13
Replace 100 ETT 40" Trolley Coaches 4 0 2 3 3 1 13
Replace 33 ETI 60' Trolley Coaches 4 0 2 3 3 1 13
Replace 75 ETT 40" Trolley Coaches 4 0 2 3 3 1 13
Iéz};lcahc;@ ETI 40" Trolley Coaches with 12 60" Trolley 4 0 ’ 3 3 1 13
Tl Couc Repemer Va4 Tl ; 1 z ; z 1 s
Paratransit Van Replacement: Class B Vehicle (35) 4 0 2 3 3 1 13
Light Rail Vehicle Procurement 4 2 2 3 3 2 16

Prioritization Criteria Definitions:

Project Readiness: Project likely to need funding in fiscal year proposed. Factors to be considered include adequacy of scope, schedule, budget and funding plan relative to
current project status (e.g. expect more detail and certainty for a project about to enter construction than design); whether prior project phases are completed or expected to be
completed before beginning the next phase; and whether litigation, community opposition or other factors may significantly delay project.



Community Support: Project has clear and diverse community support and/or was it identified through a community-based planning process. An example of a community-based
plan is a neighborhood transportation plan, but not a countywide plan or agency capital improvement program.

Three points for a project in an adopted community based plan with evidence of diverse community support.

Two points for a project with evidence of support from both neighborhood stakeholders and groups and citywide groups.

One point for a project with evidence of support from either neighborhood stakeholders and groups or citywide groups.

Time Sensitive Urgency: Project needs to proceed in proposed timeframe to enable construction coordination with another project (e.g., minimize costs and construction

impacts); to support another funded or proposed project (e.g. new signal controllers need to be installed to support TEP implementation); or to meet timely use of funds deadlines
associated with matching funds.

Safety: Project improves safety for passengers, operators and/or employees. Projects that address a documented safety issue should score more highly.

Need: Replaces asset at at end of useful life.

Increases Capacity: Project increases passenger capacity or results in mid-life overhaul (e.g. replaces smaller vehicle with larger vehicle, reduces mean failure distance).

ES5A-7
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Table 4. 5-Year Project List (FY 2014/15 - FY 2018/19) (as amended)

Vehicles - Muni (EP 17M)

Programming and Allocations to Date

Pending Transportation Authority Board Amendment (Anticipated 10.21.14)

Fiscal Year
Agency Project Name Phase Status Total
2014/15 2015/16 2016/17 2017/18 2018/19
SEMTA [Historic Vehicle Rehabilitation/Replacement (16 PCC) PROC Planned $4,785,063 $4,785,063
SFMTA |Historic Vehicle Rehabilitation/Replacement (Milan and Vintage) PROC Planned $3,304,749 $3,304,749
SEMTA Re'place 34 Neoplan 40' Motor Coaches and Replace 76 Neoplan PROC Planned $45.465,166 $45,465,166
60" Buses
Replace 41 Neoplan 40' Motor Coaches and Replace 48 Neoplan
SFMTA 60'Motor Coaches (2015/16) PROC Planned $37,493,415 $37,493,415
Replace 30 Orion 30" Motor Coaches and Replace 56 Orion 40’
SEMTA Motor Coaches (2018/19) PROC Planned $26,433,627 $26,433,627
Motor Coach Replacement Warranty: 30" Motor Coaches (30), 40'
SEMTA 1\ otor Coaches (211), 60' Motor Coaches (124) Warranty Planned $150,000 3150,000
SFMTA |Replace 60 New Flyer 60' Trolley Coaches (2014/15) PROC Planned $21,000,000 $21,000,000
SFMTA |Replace 100 ETT 40' Trolley Coaches (2015/16) PROC Planned $53,611,069 $53,611,069
SEMTA |Replace 33 ETI 60' Trolley Coaches PROC Planned $16,111,653 $16,111,653
SEMTA |Replace 75 ETI 40' Trolley Coaches PROC Planned $40,208,302 $40,208,302
SEMTA |Replace 65 ETI 40" Trolley Coaches with 12 60' Trolley Coaches PROC Planned $5,858,783 $5,858,783
Trolley Coach Replacement Warranty: 40' Trolley Coaches (175);
MTA 1 1 1
SFMT 60" Trolley Coaches (105) Warranty Planned $150,000 $150,000
SFMTA  [Paratransit Van Replacement: Class B Vehicle (35) PROC Planned $931,019 $931,019
SFMTA |LRV Procurement* PROC Pending $60,116,310 $60,116,310
Programmed in 5YPP $81,116,310 $136,719,650 $64,559,767 $5,858,783 $27,364,646 $315,619,156
Total Allocated and Pending in 5YPP $60,116,310 $0 $0 $0 $0 $60,116,310
Total Deobligated in 5YPP $0 $0 $0 $0 $0 $0
Total Unallocated in 5YPP $21,000,000 $136,719,650 $64,559,767 $5,858,783 $27,364,646 $255,502,846
Total Programmed in 2014 Strategic Plan $77.536,310 $136,719,650) $64,559,767| $5,858,783| $27,364,646 $312,039,156
Deobligated from Prior 5YPP Cycles ** $3,580,000 $3,580,000
Cumulative Remaining Programming Capacity $0 $O| $O| $0| $0 $0
*Pending
Programmed

Pending Allocation/Approptiation

Board Approved Allocation/Approptiation

Footnotes:

! Strategic Plan and comprehensive 5YPP Amendment to accommodate SEMTA's LRV Procurement project (Res. 15-XX, MO.DA.YEAR).




Table 4. 5-Year Project List (FY 2014/15 - FY 2018/19) (as amended)

Vehicles - Muni (EP 17M)

Cash Flow ($) Maximum Annual Reimbursement
Pending Transportation Authority Board Amendment (Anticipated 10.21.14)

E5A-9

Fiscal Year

Project Name Phase Total
2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
Historic Vehicle
Rehabilitation/Replacement (16 PROC $1,559,931 $1,612,566 $1,612,566 $4.785,063
PCC)
Historic Vehicle
Rehabilitation/Replacement (Milan PROC $376,742 $1,457,394 $1,470,613 $3,304,749
and Vintage)
Replace 34 Neoplan 40' Motor
Coaches and Replace 76 Neoplan 60' | PROC $22,732,583 $22,732,583 $45,465,166
Buses
Replace 41 Neoplan 40' Motor
Coaches and Replace 48 Neoplan PROC $18,746,708 | $18,746,708 $37.493.415
60™Motor Coaches (2015/16)
Replace 30 Orion 30" Motor Coaches
and Replace 56 Orion 40' Motor PROC $13216,814 |  $13216,814 $26,433,627
Coaches (2018/19)
Motor Coach Replacement Warranty:
30" Motor Coaches (30), 40' Motor
’ 15,000 15,000 15,000 15,000 15,000 15,000 150,000
Coaches (211, 60" Motor Conches | V20 $15,000 $15,000 $15,000 $15,000 $15, $15, $15, $15, $15, $15, $150,
(124)
Replace 60 New Flyer 60" Trolley
R 2.1 1 21,000,000
Coaches (2014/15) PROC $2,100,000 $18,900,000 $21,000,
Replace 100 ETT 40" Trolley Coaches | - pp - 11,258,324 | $21,444428 |  $20,908,317 $53,611,069
(2015/16)
Replace 33 ETI 60' Trolley Coaches PROC $8,055,826.50 | $8,055,826.50 $16,111,653
Replace 75 ETI 40' Trolley Coaches PROC $15,548,550 $24,659,752 $40,208,302
Replace 65 ETI 40' Trolley Coaches
5,858,783
with 12 60' Trolley Coaches PROC 32,929,392 32,929,392 35,858,
Trolley Coach Replacement
Warranty: 40' Trolley Coaches (175); | Warranty $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $150,000
60" Trolley Coaches (105)
Paratransit Van Replacement: Class B
931,019
Vehicle (35) PROC $931,019 $931,
LRV Procurement* PROC $382,369 $2.965,510 $8,388,642 $9,784.631 $10,075,544 |  $10,128,849 $9.690,546 $6,778,430 $1,921,789 $60,116,310
Cash Flow Programmed in 5YPP $2,100,000 $71,652,615 $88,494,768 $59,653,247 $20,190,403 $13,629,183 $2,995,510 $8,418,642 $9,814,631 $10,105,544 $10,158,849 $9,705,546 $6,778,430 $1,921,789 $315,619,156
Total Cash Flow Allocated $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Cash Flow Deobligated $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Cash Flow Unallocated $2.100,000]  $71.652,615]  $88494768|  $59.653247|  $20.190.403|  $13,629.183 $2.995.510 $8.418,642 $9.814.631 $10.105544]  $10,158.849 $9.705.546 $6,778 430 $1.921.789]  $315.619.156
Total Cash Flow in 2014 Strategic Plan $1,749565  $71,702283]  $88548170]  $59,706,650]  $20243807|  $21537989]  $11470282]  $18318577]  $11,963 855 $12318506]  $12,348075]  $11,813,740 $8,263,581 $2,342,853 $352,327,933
Deobligated from Prior 5YPP Cycles ** $3,580,000 $3,580,000
Cumulative Remaining Cash Flow Capacity $3,229.565 $3,279,233| $3,332,635| $3,386,039)] $3,439443]  $11348249]  $19823021]  $29722956|  $31,872,180] $34085,142]  $36,274368]  $38382562]  $39,867,713|  $40,288777 $40,288.777

Programmed

Pending Allocation/Approptiation

Board Approved Allocation/Approptiation
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Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: iii. System Maintenance and Renovation (transit)

Prop K EP Project/Program: a.1 Vehicles-Transit vehicle replacement and renovation
EP Line (Primary): 17

Other EP Line Number/s:

Fiscal Year of Allocation: 2016/17

Project Information

Project Name:

Histotic Vehicle Rehabilitation/Replacement (16 PCC)

Project Location:

citywide

Project Supervisorial District(s):

citywide

Project Description:

The goal of this project is to rehabilitate the historic streetcars to like-new condition, including upgrading
electrical and mechanical systems, body work, and ensuring systems meet CPUC and ADA requirements. The
scope of work will include preparing the technical specifications, issuing an RFP, conducting a negotiated
rehabilitation contract, testing and acceptance of the vehicles and warranty administration.

Purpose and Need:

The purpose of this project is to perform end of life overhual on the current fleet of Ex-SEPTA (South Eastern
Pennsylvania Transportation Authority) PCC (Presidential Conference Car) cars in order to keep them in service
for the next 15-20 years. These vehicles are needed to help provide the 21 hours of daily service for the
SFMTA's E-Line and F-Line which carries approximately 20,000 passengers per day. Daily vehicle demand for
this line is 24 vehicles.

Community Engagement/Support:

Implementing Agency:

SFMTA - San Francisco Municipal Railway (MUNI)

Project Manager:

Louis Maffei/Elson hao

Phone Number: 415-337-2337/415-401-3196

Email: louis.maffei@sfmta.com, elson.hao@sfmta.com
Environmental Clearance

Type:

Status:

Completion Date
(Actual or Anticipated):

Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Mo. Yr. Mo. Yr.
Both

Planning/Conceptual Engineering NA NA NA NA NA NA
Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A
Design Engineering (PS&E) 100% Both Jan 2012 July 2014
R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A
Advertise Construction 0% In-house N/A N/A N/A N/A
Start Qonstructlon (e.g. Award Contract) - 0% Contracted July 2015 July 2019
tentative

Start Procurement (e.g. rolling stock) N/A N/A N/A N/A N/A N/A
Warranty 0% In-house N/A N/A N/A N/A




Project Name:

Historic Vehicle Rehabilitation/Replacement (16 PCC)
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Project Cost Estimate Funding Source
Phase Cost Prop K Other
Planning/Conceptual Engineering $ -1 8 -3 -
Environmental Studies (PA&ED) $ - $ -8 -
Design Engineering (PS&E) $ 692,254 | $ -19% 692,254
R/W $ | -1$ -
Construction $ 39,627,279 [ $ 4,785,063 | $§ 34,842,216
Procurement (e.g. rolling stock) $ -
Total Project Cost $ 40,319,533 | $ 4,785,063 | $§ 35,534,470
Percent of Total 12% 88%
Project Expenditures (Cash Flow) By Fiscal Year Enter Cash Flow Here
Fund Source Fiscal Year
Phase Fund Source Status Fu'nds 14 /15 15/16 16/17 17/18 18/19 Total
Available
Design Engineering (PS&E) FT'A-5309 Allocated 08/09 $ 553,803 $ 553,803
Design Engineering (PS&E) RM2 Allocated 09/10 $ 138,451 $ 138,451
Construction FTA-5309 Allocated 08/09 $ 5,967,794 $ 5,967,794
Construction RM2 Allocated 09/10 $ 862,962 $ 862,962
Construction FTA-5309 Allocated 09/10 5,000,000 $ 5,000,000
Construction FT'A-5309 Allocated 10/11 $ 6,800,000 $ 6,800,000
Construction FT'A-5309 Allocated 11/12 $ 3,367,657 $ 3,367,657
Construction FT'A-5309 Allocated 12/13 $ 3,500,000 |$ 7,066,3731% 10,566,373
Construction ABGG64 Allocated 14/15 2,277,430 $ 2,277,430
Construction Prop K (EP 17) Planned 16/17 $1,559,931 $1,612,566 $1,612,566 | $ 4,785,063
Total By Fiscal Year $ 7,523,010 7,277,430 | $ 8,359,931 | $ 8,480,223 | $ 8,678,939 | $ 40,319,533

Comments/Concerns
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Prop K Expenditure Plan Information

Category: A. Transit
Subcategory: iii. System Maintenance and Renovation (transit)
Prop K EP Project/Program: a.1 Vehicles-Transit vehicle replacement and renovation
EP Line (Primary): 17
Other EP Line Number/s: c. Purchase/rehabilitation of historic light rail vehicles for new/expanded service
Fiscal Year of Allocation: 2016/17
Project Information
Project Name: Historic Vehicle Rehabilitation - Milan (11) and Vintage Cars (6)
Project Location: citywide
Project Supervisorial District(s): citywide

The goal of this project is to rehabilitate the 11 Milan Cars and 6 Vintage Street Cars to like-new condition,

. L. including upgrading electrical and mechanical systems, body work, and ensuring systems meet CPUC and ADA

Project Description: . o . . e .
requirements. The scope of work will include preparing the technical specifications, issuing an RFP, conducting

a negotiated rehabilitation contract, testing and acceptance of the vehicles and warranty administration.

The purpose of this project is to perform end of life overhual on the current fleet of Milan and Vintage Cars in
Purpose and Need: order to keep them in service for the next 15-20 years. These vehicles are needed to help provide the 21 hours
of daily service for the SFMTA's E-Line and F-Line which carries approximately 20,000 passengers per day.

Community Engagement/Support:

Implementing Agency: SFMTA - San Francisco Municipal Railway (MUNI)
Project Manager: Louis Maffei/Elson Hao

Phone Number: 415-337-2337/415-401-3196

Email: louis.maffei@sfmta.com, elson.hao@sfmta.com

Environmental Clearance

Type:

Status:

Completion Date
(Actual or Anticipated):

Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Mo. Yr. Mo. Yr.
Both

Planning/Conceptual Engineering NA NA NA NA NA NA
Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A
Design Engineering (PS&E) 0% Both July 2015 July 2016
R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A
Advertise Construction 0% In-house N/A N/A N/A N/A
ir?tr;tic\llznstruction (e.g. Award Contract) - 0% Contracted July 2016 July 2019
Start Procurement (e.g. rolling stock) N/A N/A N/A N/A N/A N/A
Warranty 0% In-house N/A N/A N/A N/A




Project Name:

Historic Vehicle Rehabilitation - Milan (11) and Vintage Cars (6)

Project Cost Estimate

Funding Source
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Phase Cost Prop K Other
Planning/Conceptual Engineering $ -1 9% -1 9 -
Environmental Studies (PA&ED) $ -1 % -1 8 -
Design Engineering (PS&E) $ 500,000 $ 500,000
R/W $ -3 s -
Construction $ 17,863,392 | § 3,572,678 | § 14,290,714
Procurement (e.g. rolling stock) $ -
Total Project Cost $ 18,363,392 | $§ 3,572,678 | $ 14,790,714
Percent of Total 19% 81%
Project Expenditures (Cash Flow) By Fiscal Year Enter Cash Flow Here
Fund Source Fiscal Year
Phase Fund Source Status Fu‘nds 14/15 15/16 16/17 17/18 18/19 Total
Available
Design Engineering (PS&E) ABG664 Allocated 14/15 $ 100,000 $ 100,000
Design Engineering (PS&E) FTA-5337 Allocated 14/15 $ 400,000 $ 400,000
Construction FTA-5337 Planned 15/16 $ 2092520 (% 490,920 [§ 5,824,254 | $§ 5,883,020 | § 14,290,714
Construction Prop K (EP 17) Planned 15/16 $376,742 | $1,457,394 $1,470,613 |'$ 3,304,749
Construction Prop K (EP 12) Planned 15/16 $ 267,929 $ 267,929
Total By Fiscal Year $ 500,000 | $ 2,360,449 | $ 867,662 | $ 7,281,648 [ $ 7,353,633 | $ 18,363,392

Comments/Concerns
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Prop K Expenditure Plan Information

Category: A. Transit
Subcategory: iii. System Maintenance and Renovation (transit)
Prop K EP Project/Program: a.1 Vehicles-Transit vehicle replacement and renovation
EP Line (Primary): 17
Other EP Line Number/s:
Fiscal Year of Allocation: 2015/16
Project Information
Project Name: Replace Motor Coaches: 30" Motor Coaches (30) , 40' Motor Coaches (211), 60' Motor Coaches (124)

Project Location:

Project Supervisorial District(s):

Replace SEMTA's fleet of Diesel Motor Coaches that will have reached retirement age. The SEMTA will utilize a multi-
year contract to replace 124 60’ motor coaches, 211 40’ motor coaches, and 30 30’ motor coaches. Options for expansion
vehicles that would be funded using sources other than Prop K are also included in this contract. The primary design
phase is currently underway, but because of the length of the contract design work may need to be conducted up to the
final vehicle procurement in 2019. New components may become available as old components become obsolete over the
course of this contract requiring design refinements. The base vehicle quantity in the contract is 48 60’ motor coaches. All
other vehicles would be procured through options. Exercise of each option requires an additional contract to be agreed
upon and may include refinements, such as specific vehicle components or delivery schedule.

Project Description:

60" motor coaches will also provide service as patt of the Van Ness BRT project.

SFMTA owns 30 30' Motor Coaches; 211 40' Motor Coaches; and 124 Motor Coaches that will have reached the end of
their FTA lifespan and will be eligible for retirement over the next five years. These buses have now acquired over
Purpose and Need: 350,000 hard service miles and are in need of immediate replacement. They are already beyond their FTA lifespan. Given
that the buses received no mid life rehab and carried heavy passenger loads, they must be replaced as soon as they reach
12 years old and are eligible for FTA replacement dollars.

Community Engagement/Support:

Implementing Agency: SFMTA - San Francisco Municipal Railway (MUNI)
Project Manager: T] Lansang

Phone Number: 415-401-3137

Email: TJ.lansang@sfmta.com

Environmental Clearance

Type:

Status:

Completion Date

(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Mo. Yr. Mo. Yr.
Both

Planning/Conceptual Engineering NA NA NA NA NA NA
Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A
Design Engineering (PS&E) 60% In-house Nov 2013 June 2019
R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A
Advertise Construction 0% In-house July 2014 Nov 2014
Start Construction (e.g. Award Contract) - td NA NA NA NA NA NA
Start Procurement (e.g. rolling stock) 0% Contracted July 2015 June 2019
Warranty 0% In-house July 2015 July 2024
Comments/Concerns

This project information sheet covers all procurements of replacement motor coaches during the 2014 5YPP period.

Schedule is varied as there will be multiple procurements depending on the age of the individual buses



mailto:TJ.lansang@sfmta.com

Project Name:

Replace Motor Coaches: 30' Motor Coaches (30) , 40' Motor Coaches (211), 60' Motor Coaches (124)

Project Cost Estimate

Funding Source

Phase Cost Prop K Other
Planning/Conceptual Engineering $ -9 -1$ -
Environmental Studies (PA&ED) $ -1$ -8 -
Design Engineering (PS&E) $ 375,000 $ 375,000
R/W $ -8 -8 -
Construction $ -1 $ -1 8 -
Procurement (e.g. rolling stock) $ 374,412,005 | $§ 133,088,013 | $ 241,323,992
Warranty $ 750,000 | $ 150,000 | $ 600,000
Total Project Cost $ 375,537,005 | $ 133,238,013 | § 242,298,992
Percent of Total 35% 65%
Project Expenditures (Cash Flow) By Fiscal Year Enter Cash Flow Here
Phase Fund Source Fund Source Fiscal Year 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 Total
Status Funds Available
Procurement (e.g. rolling stock) FTA-5307 Allocated 13/14 $ 4,090,328 $ 4,090,328
Design Engineering (PS&E) FTA-5307 Allocated 13/14 $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 $ 300,000
Design Engineering (PS&E) MTC-AB664 Allocated 13/14 $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 $ 75,000
Procurement (e.g. rolling stock) FTA-5307 Programmed 14/15 $ 8,637,726 $ 8,637,726
Procurement (e.g. rolling stock) FT'A-5307 Planned 15/16 $ 69,178,554 $ 69,178,554
Procurement (e.g. rolling stock) Prop K (EP17) Planned 15/16 $ 22,732,583 | § 22,732,583 $ 45,465,166
Procurement (e.g. rolling stock) FT'A-5307 Planned 15/16 $ 63,064,344 $ 63,064,344
Procurement (e.g. rolling stock) Prop K (EP17) Planned 15/16 $18,746,708 $18,746,708 $ 37,493,416
Procurement (e.g. rolling stock) FT'A-5307 Planned 19/20 $ 17,413,200 $ 17,413,200
Procurement (e.g. rolling stock) Prop K (EP17) Planned 19/20 $ 2932356 | $ 2932356 | $ 3,021,215 $ 8,885,927
Procurement (e.g. rolling stock) FT'A-5307 Planned 19/20 $ 29,022,000 $ 29,022,000
Procurement (e.g. rolling stock) Prop K (EP17) Planned 19/20 $ 4,887,259 | § 4,887,259 | $ 5,035,358 $ 14,809,876
Procurement (e.g. rolling stock) FTA-5307 Planned 18/19 $ 49,917,840 $ 49,917,840
Procurement (e.g. rolling stock) Prop K (EP17) Planned 18/19 $13,216,814 $13,216,814 $ 26,433,628
Warranty FTA-5307 Planned 14/15 $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 600,000
Warranty Prop K (EP17) Planned 14/15 $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 150,000
Total By Fiscal Year $ 12,803,054 | $ 173,872,189 | $ 41,629,291 | $ 150,000 | $ 63,284,654 | $ 67,546,629 | $ 7,894,615 | $ 8,131,573 | $ 75,000 | $ 75,000 | $ 75,000 | $ 375,537,005

Comments/Concerns

E5A-15
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Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: iil. System Maintenance and Renovation (transit)

Prop K EP Project/Program: a.1 Vehicles-Transit vehicle replacement and renovation
EP Line (Primary): 17

Other EP Line Number/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Trolley Coach Replacement: 40' Trolley Coaches (175); 60' Trolley Coaches (up to 105)

Project Location:

citywide

Project Supervisorial District(s):

citywide

Project Description:

The SEFMTA will utilize a multi-year joint procurement contract with King County Metro to replace 93 60 trolley
coaches and 190 40’ trolley coaches. The procurement will replace these vehicles with 12 additional 60 ft coaches
and 15 fewer 40 ft coaches. The primary design phase is currently underway, but because of the length of the
contract, design work may need to be conducted up to the final vehicle procurement. This is because new
components may become available as old components become obsolete over the course of the contract requiring
design refinements. The base vehicle quantity in the contract is 60 60’ trolley coaches. All other vehicles would be
procured through options. Exercise of each option requires an additional contract to be agreed upon and may
include refinements, such as specific vehicle components or delivery schedule.

SFMTA, along with King County Metro, are in contract negotiations with New Flyer Industries regarding the
pricing and schedule of the upcoming trolley coach procurements. While the SEFMTA anticipates delivery of 60
60" Trolley Coaches to begin in April of 2015, the engineers' estimates for vehicle costs will not be updated until
contract terms are finalized in late summer/early fall.

The 60' ft trolley coaches will be used to service the Van Ness BRT project once completed.

Purpose and Need:

In accordance with the FT'A’s assumed service life for trolley coaches, 240 40 ft trolley coaches and 93 60 ft
trolley coaches will be eligible for replacement during the next five years.

Community Engagement/Support:

Implementing Agency:

SFMTA - San Francisco Municipal Railway (MUNI)

Project Manager: TJ Lansang
Phone Number: 415-401-3137
Email: TJ.lansang@sfmta.com
Environmental Clearance
Type:
Status:

Completion Date

(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
Phase % Complete In-house - Quarter Year Quarter Year
Contracted - Both
Planning/Conceptual Engineering (30%) NA NA NA NA NA NA
Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A
Design Engineering (PS&E) 60% In-house Nov 2013 June 2019
R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A
Advertise Construction 0% In-house July 2014 Nov 2014
Start Construction (i.e. Award Contract) NA NA NA NA NA NA
Start Procurement (e.g. rolling stock) 0% Contracted May 2015 June 2019
Warranty 0% In-house July 2015 July 2024
Comments/Concerns

This project information sheet covers all procurements of replacement trolley coaches during the 2014 5YPP period.
Schedule varies depending on when the buses are eligible for replacement and based on delivery of buses to King County.
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Project Name:

Trolley Coach Replacement: 40' Trolley Coaches (175); 60' Trolley Coaches (up to 105)

Project Cost Estimate

Funding Source

Phase Cost Prop K Other

Planning/Conceptual Engineering $ -1 $ -1$ -

Environmental Studies (PA&ED) $ - $ -1 % -

Design Engineering (PS&E) $ 375,000 | $ -19 375,000

R/W $ -3 -3 -

Construction $ -1$ -19 -

Procurement (e.g. rolling stock) $ 465,789,505 | § 136,789,505 | § 329,000,000

Warranty $ 120,000 | $ 480,000

Total Project Cost $ 466,764,505 [ $ 136,909,505 [ § 329,855,000

Percent of Total 29% 71%

Project Expenditures (Cash Flow) By Fiscal Year Enter Cash Flow Here

Phase Fund Source | TondSource | [Fiscal Year 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 Total
Status Funds Available
Procurement (e.g. rolling stock) FTA-5309 Allocated 12/13 $ 84,000,000 $ 84,000,000
Procurement (e.g. rolling stock) Prop K (EP17) Planned 14/15 $ 2,100,000 | $ 18,900,000 $ 21,000,000
Procurement (e.g. rolling stock) FTA-5309 Planned 15/16 $ 21,840,000 $ 21,840,000
Procurement (e.g. rolling stock) FT'A-5309 Planned 16/17 $ 82,160,000 $ 82,160,000
Procurement (e.g. rolling stock) Prop K (EP17) Planned 15/16 $11,258,324 $21,444,428 $20,908,317 $ 53,611,069
Procurement (e.g. rolling stock) FTA-5309 Planned 16/17 $ 46,200,000 $ 46,200,000
Procurement (e.g. rolling stock) Prop K (EP17) Planned 16/17 $ 8,055,826 | $ 8,055,526 $ 16,111,352
Procurement (e.g. rolling stock) FTA-5309 Planned 17/18 $ 78,000,000 $ 78,000,000
Procurement (e.g. rolling stock) Prop K (EP17) Planned 16/17 $15,548,550 $24,659,752 $ 40,208,302
Procurement (e.g. rolling stock) FTA-5309 Planned 17/18 $ 16,800,000 $ 16,800,000
Procurement (e.g. rolling stock) Prop K (EP17) Planned 17/18 $ 2929391 [$ 2,929,391 $ 5,858,782
Design Engineering (PS&E) FTA-5309 Allocated 13/14 $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 $ 300,000
Design Engineering (PS&E) MTC-AB664 Allocated 13/14 $ 15,000 | $ 15,000 | § 15,000 | $ 15,000 | $ 15,000 $ 75,000
Warranty FTA-5309 Planned 14/15 $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 $ 480,000
Warranty Prop K (EP17) Planned 16/17 $ 15,000 | $ 15,000 | § 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | § 15,000 $ 120,000
Total By Fiscal Year $ 86,175,000 | $ 52,073,324 | $ 251,558,804 | $ 73,502,986 | $ 3,079,391 | $ 75,000 | $ 75,000 | $ 75,000 | $ 75,000 | $ 75,000 $ 466,764,505

Comments/Concerns

ES5A-17
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Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: iii. System Maintenance and Renovation (transit)

Prop K EP Project/Program: a.1 Vehicles-Transit vehicle replacement and renovation
EP Line (Primary): 17

Other EP Line Number/s:

Fiscal Year of Allocation: 2018/19

Project Information

Project Name:

Paratransit Van Replacement: Class B Vehicles (35)

Project Location:

Project Supervisorial District(s):

Project Description:

This project will replace 61 Type 11, Type 111 and Type B Paratransit vehicles over the next five years, which will
be replaced with Type B paratransit vans. A Type B vehicle is a cutaway van that holds a minimum of 12
passengers and 2 wheelchair positions.

Purpose and Need:

35 paratransit vans will reach the end of their useful life over the five year period and will be eligible for
replacement, leading to more reliable service. These vans provide critical service for our customers with limited
mobility.

Community Engagement/Support:

Implementing Agency:

SFMTA - San Francisco Municipal Railway (MUNI)

Project Manager:

Tess Kavanagh

Phone Number: 415-701-4212
Email: Tess.Kavanagh@sfmta.com
Environmental Clearance
Type:
Status:

Completion Date

(Actual or Anticipated):
Project Delivery Milestones Status Work Start Date End Date
In-house -
Phase % Complete Contracted - Mo. Yr. Mo. Yr.
Both
Planning/Conceptual Engineering NA NA NA NA NA NA
Environmental Studies (PA&ED) N/A N/A N/A N/A N/A N/A
Design Engineering (PS&E) 0% In-house N/A N/A N/A N/A
R/W Activities/Acquisition N/A N/A N/A N/A N/A N/A
Advertise Construction 0% In-house N/A N/A N/A N/A
Start Construction (e.g. Award Contract) - t NA NA NA NA NA NA
Start Procurement (e.g. rolling stock) 0% Contracted July 2018 July 2019
Warranty 0% In-house N/A N/A N/A N/A
Comments/Concerns

This project information sheet covers all paratransit van replacement class B vehicle procurements during the 2014 5YPP period.
The anticipated replacement schedule is as follows: 35 Class B Vehicles (FY 18/19).
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Project Name:

Paratransit Van Replacement: Class B Vehicles (35)

Project Cost Estimate

Funding Source

E5A-19

Phase Cost Prop K Other
Planning/Conceptual Engineering $ -1 9% -1$ -
Environmental Studies (PA&ED) $ -1 3 -1 3% -
Design Engineering (PS&E) $ -1 $ -1 $ -
R/W $ - $ - $ -
Construction $ -1 $ -1 $ -
Procurement (e.g. rolling stock) $ 5433750 | $ 931,019 | $ 4,502,731
Total Project Cost $ 5,433,750 | $ 931,019 | $ 4,502,731
Percent of Total 17% 83%
Project Expenditures (Cash Flow) By Fiscal Year Enter Cash Flow Here
Phase Fund Source F““S‘iasn‘;‘sme Fui‘j:i‘:;z’;ﬂe 14/15 15/16 16/17 17/18 18/19 Total
Procurement (e.g. rolling stock) FTA-5307 Planned 18/19 $ 4502731 |$% 4,502,731
Procurement (e.g. rolling stock) Prop K (EP17) Planned 18/19 $ 931,0191% 931,019
$ -
$ ;
$ _
Total By Fiscal Year -1$ -1$ $ 5,433,750 | $ 5,433,750
Comments/Concerns
This averages to about $155,250 per vehicle based on cost for the procurement phase.
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Prop K Expenditure Plan Information

Category: A. Transit

Subcategory: iii. System Maintenance and Renovation (transit)

Prop K EP Project/Program: a.1 Vehicles-Transit vehicle replacement and renovation
EP Line (Primary): 17

Other EP Line Numbet/s:

Fiscal Year of Allocation: 2014/15

Project Information

Project Name:

Light Rail Vehicle Procurement

Project Location:

citywide

Project Supervisorial District(s):

citywide

Project Description:

On September 9, 2014, the San Francisco Board of Supervisors unanimously approved a 15-year light rail vehicle
(LRV) procurement contract with Siemens Industry, Inc., for the SEMTA to purchase up to 260 new LRVs. The
base contract is for 175 cars, 151 cars to replace the existing Breda LRVs and 24 additional cars needed for increased
service demand for the Central Subway and Mission Bay. The contract also includes two options to acquite up to a
total of 85 more LRVs to meet projected future ridership growth and system capacity expansion needs through
2040.

Highlights of the project are:

- The project will grow SEFMTA’s LRV fleet by more than 70 percent and will help move the Agency forward toward
achieving its strategic goal of creating a safer, more efficient and reliable transportation system.

- The new vehicles will be purchased at a 20 percent lower cost than the SEFMTA projected cost.

- The purchase includes all engineering, design, manufacture, test, and warranty of the vehicles together with
training, manuals, spare parts and special tools to support the new fleet.

- The new cars will be much easier to maintain and reliability will improve from the current level of 5,500 miles
between failures to a contractual requirement of 25,000 miles between failures. (The contractor is projecting an even
higher level of 59,000 miles between failures).

- The proposed vehicle offers safety enhancements such as hydraulic brakes, bright LED lighting and improved
driver visibility.

Purpose and Need:

Current Breda LRVs will reach the end of their useful lifespan and must be replaced.

Community Engagement/Suppott:

Implementing Agency:

SFMTA - San Francisco Municipal Railway (MUNI)

Project Manager:

Trinh Nguyen

Phone Number: 415-701-4602
Email: trinh.nguyen@sfmta.com
Environmental Clearance
Type: Categorically Exempt
Status: Completed
Completion Date
11/26/08
(Actual or Anticipated): /26/
Project Delivery Milestones Status Work Start Date End Date
Phase % Complete In-house ];(i(l)lntracted Quarter Year Quarter Year
Planning/Conceptual Engineering (30%) NA NA
Environmental Studies (PA&ED) N/A N/A
Design Engineering (PS&E) 100% In-house
R/W Activities/ Acquisition N/A N/A
Advertise Construction 0% In-house 1 2013/14
Start Construction (i.e. Award Contract) NA NA
Start Procurement (e.g. rolling stock) 0% In-house 1 2014/15 2 2028/29
Warranty 0% N/A 2 2016/17 2 2028/29

Comments/Concerns
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Light Rail Vehicle Procurement - Anticipated Delivery Schedule
2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 [ 2023 | 2024 | 2025 | 2026 [ 2027 | 2028 | 2029 TOTAL

Central Subway/Expansion 2 14 8 24
Replacement Cars 8 25 25 27 27 26 13 151
Expansion Cars Option 1 - 40 17 23 40
Expansion Cars Option 2 - 45 11 24 10 45
Total Cars Delivered (annual) 0 0 0 2 14 25 23 0 8 25 25 27 27 26 24 24 10 260
Cumulative Cars Delivered 0 0 0 2 16 41 64 64 72 97 122 149 176 202 226 250 260

P:\Prop K\FY1415\ARF Pending\LRVS\SFMTA LRV Procurement, Delivery Schedule

Page 1 of 1
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Light Rail Vehicle Procurement - Contract Summary

Number of Light Rail Vehicles Contract Escalation Project Contingency
Contract ) Tax @8.75 % 0 0 Total Cost
Replacement  Expansion Total Value Allowance Support (5%) (5%)
Base 151 24 175 $648,632,001 $133,300,188 $68,419,067 $39,096,609 $44,472,393 $933,920,258
Option #1 0 40 40 $161,134,617 $14,920,188 $15,404,795 $8,802,740 $10,013,117 $210,275,457
Option #2 0 45 45 $149,805,495 $84,859,087 $20,533,151 $11,733,229 $13,346,548 $280,277,510
Total 151 109 260 $959,572,113 $233,079,463 $104,357,013 $59,632,578 $67,832,058 $1,424,473,225

P:\Prop K\FY1415\ARF Pending\LRVsS\SFMTA LRV Procurement, LRV Contract Summary

Page 1 of 1
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Major Line Item Budget - Cash Flow and Source

Base Contract (24 Expansion Vehicles + 151 Replacement Vehicles)

2013 2014 2015 2016 2017 2018 2019 2020 2021
Annual Cash Flow $ 921,169 $ 1,074,697 $ 24,453,721 $ 4,689,870 $ 77,649,475 $ 53,681,161 $ - S 4,906,793 $ 38,055,283
Contract® $ - $ - $ 20,138,110 $ 2,661,800 $ 66,657,203 $ 46,103,861 $ - $ 2,105,016 $ 28,212,065
Tax (8.75%) $ - $ - $ 1,762,085 $ 232,908 $ 5,832,505 $ 4,034,088 $ - $ 184,189 $ 2,468,556
Project Support (5%)2 $ 877,304 $ 1,023,521 $ 1,389,064 $ 1571,835 $ 1,462,173 $ 986,966 $ - $ 2,383,931 $ 5,562,506
Contingency $ 43,865 $ 51,176 $ 1,164,463 $ 223,327 $ 3,697,594 $ 2,556,246 $ - $ 233,657 $ 1,812,156
Cumulative Cash Need $ 921,169 $ 1,995,865 $ 26,449,587 $ 31,139,457 $ 108,788,932 $ 162,470,093 $ 162,470,093 $ 167,376,886 $ 205,432,169
Cumulative Funds in hand $ 2,000,000 $ 14,500,000 $ 37,000,000 $ 51,000,000 $ 160,970,093 $ 162,470,093 $ 162,470,093 $ 167,376,886 $ 205,432,169
Net Cash Balance $ 1,078,831 $ 12,504,135 $ 10,550,413 $ 19,860,543 $ 52,181,161 $ = $ = $ = $ =
Base Project Anticipated Cash in Hand and Fund Source XX
2013 2014 2015 2016 2017 2018 2019 2020 2021
Cumulative Total $ 2,000,000 $ 14,500,000 $ 37,000,000 $ 51,000,000 $ 160,970,093 $ 162,470,093 $ 162,470,093 $ 167,376,886 $ 205,432,169
SFMTA Revenue Bond $ - $ 12,500,000 $ 12,500,000 $ - $ 106,877,603 $ - $ - $ - $ -
Central Subway (FTA or State) $ 2,000,000 $ - $ 10,000,000 $ 14,000,000 $ - $ - $ - $ - $ -
Prop K Total $ - $ - $ - $ - $ 3,092,490 $ 1,500,000 $ - $ 981,359 $ 7,611,057
Prop K EP 15 $ - $ - $ - $ - $ 3,092,490 $ 1,500,000 $ - $ - $ -
Prop KEP17M  $ - $ - $ - $ - $ - $ - $ - $ 466,145 S 3,615,252
Prop KEP 17U  $ - $ - $ - $ - $ - $ - $ - $ 515,213 S 3,995,805
Transit Capital Priorities (MTC) $ -8 -8 -8 - $ - $ -8 - % 3,025,434 S 30,444,226
2022 2023 2024 2025 2026 2027 2028 2029 Total
Annual Cash Flow $  107,648308 $ 125562,523 $ 129,295,695 $ 129,979,734 $ 124,355,157 $ 86,985,064 $ 24,661,609 $ -8 933,920,259
Contract® $ 89,889,044 $ 106,308,172 $ 109,577,507 $ 110,176,556 $ 105,250,818 $ 73,254,569 $ 21,597,468 $ - $ 781,932,189
Tax (8.75%) $ 7,865,291 $ 9,301,965 $ 9,588,032 $ 9,640,449 $ 9,209,447 $ 6,409,775 $ 1,889,778 $ - $ 68,419,067
Project Support (5%)2 $ 4,767,862 $ 3,973,218 $ 3,973,218 $ 3,973,218 $ 3,973,218 $ 3,178,575 $ - $ - $ 39,096,609
Contingency $ 5126,110 $ 5,979,168 $ 6,156,938 $ 6,189,511 $ 5,921,674 $ 4,142,146 $ 1,174,362 $ - $ 44,472,393
Cumulative Cash Need $ 313,080,477 $ 438,643,000 $ 567,938,695 $ 697,918,429 $ 822,273,586 $ 909,258,650 $ 933,920,259 $ 933,920,259
Cumulative Funds in hand $ 313,080,477 $ 438,643,000 $ 567,938,695 $ 697,918,429 $ 822,273,586 $ 909,258,650 $ 933,920,259 $ 933,920,259
Net Cash Balance $ - $ = $ = $ = $ = $ = $ = $ =
Base Project Anticipated Cash in Hand and Fund Source
2022 2023 2024 2025 2026 2027 2028 2029 Total
Cumulative Total $ 313,080,477 $ 438,643,000 $ 567,938,695 $ 697,918,429 $ 822,273,586 $ 909,258,650 $ 933,920,259 $ 933,920,259 $ 933,920,259
SFMTA Revenue Bond $ - $ - $ - $ - $ - $ - $ - $ - $ 131,877,603
Central Subway (FTA or State) $ - $ - $ - $ - $ - $ - $ - $ - $ 26,000,000
Prop K Total $ 21,529,662 $ 25,112,505 $ 25,859,139 $ 25,995,947 $ 24,871,031 $ 17,397,013 $ 4,932,322 $ 158,882,523
Prop K EP 15 $ - $ - $ - $ - $ - $ - $ - $ - $ 4,592,490
Prop KEP17M  $ 10,226,589 $ 11,928,440 $ 12,283,091 $ 12,348,075 $ 11,813,740 $ 8,263,581 $ 2,342,853 $ - $ 73,287,766
Prop KEP 17U  $ 11,303,072 $ 13,184,065 $ 13,576,048 $ 13,647,872 $ 13,057,291 $ 9,133,432 $ 2,589,469 $ - $ 81,002,267
Transit Capital Priorities (MTC) $ 86,118,646 $ 100,450,019 $ 103,436,556 $ 103,983,787 $ 99,484,125 $ 69,588,052 $ 19,729,287 $ - $ 617,160,133

“Includes cost of vehicle warranties.

2May include cost of SFMTA labor to administer vehicle warranties.

P:\Prop K\FY1415\ARF Pending\LRVs\SFMTA LRV Procurement, Budget_CF and Source
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SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY

SFMTA |

FINANCE AND INFORMATION TECHNOLOGY DIVISION

Prop K Supported Fleet Replacement Projects DRAFT 4/14/14

Vehicle FY Procure TOTAL
Project Title Fund Name Vehicle Class Type # Replaced FY Design St. (S) FY 15 FY 16 FY 17 FY 18 FY 19 (FY15 - FY19)
Replace 34 Neoplan 40' Motor Coaches (2015) SFCTA-PropK-EP17M Motor Coach 40' 34 2014 2016 $ 10,285,740 $ 10,285,740
Replace 50 ETI 40' Trolley Coaches (2015) SFCTA-PropK-EP17M Trolley Coach 40' 50 2016 $ 15,761,107 $ 15,761,107
Replace 26 Neoplan 60' Buses (2015) SFCTA-PropK-EP17M Motor Coach 60' 26 2014 2015 $ 13,861,344 S 13,861,344
Replace 50 Neoplan 60'Motor Coaches (2015) SFCTA-PropK-EP17M Motor Coach 60" 50 2014 2016 $ 21,318,082 $ 21,318,082
Replace 60 New Flyer 60' Trolley Coaches (2015) SFCTA-PropK-EP17M Trolley Coach 60' 60 2015 $ 21,000,000 $ 21,000,000
Replace 41 Neoplan 40' Motor Coaches (2016) SFCTA-PropK-EP17M Motor Coach 40' 41 2014 2016 S 12,144,099 S 12,144,099
Replace 50 ETI 40' Trolley Coaches (2016) SFCTA-PropK-EP17M Trolley Coach 40' 50 2016 S 36,608,381 S 36,608,381
Replace 48 Neoplan 60'Motor Coaches (2016) SFCTA-PropK-EP17M Motor Coach 60' 48 2014 2016 $ 25,349,316 $ 25,349,316
Replace 30 Neoplan 40' Motor Coaches (2017) SFCTA-PropK-EP17M Motor Coach 40' 30 2014 2017 S 8,885,926 S 8,885,926
Replace 50 ETI 40' Trolley Coaches (2017) SFCTA-PropK-EP17M Trolley Coach 40' 50 2017 $ 36,608,381 $ 36,608,381
Replace 50 Neoplan 40' Motor Coaches (2018) SFCTA-PropK-EP17M Motor Coach 40' 50 2014 2018 S 14,809,876 S 14,809,876
Replace 25 ETI 40' Trolley Coaches (2018) SFCTA-PropK-EP17M Trolley Coach 40' 25 2018 S 24,162,973 S 24,162,973
Replace 33 ETI 60' Trolley Coaches (2018) SFCTA-PropK-EP17M Trolley Coach 60' 33 2018 $ 16,111,653 $ 16,111,653
Replace 30 Orion 30' Motor Coaches (2019) SFCTA-PropK-EP17M Motor Coach 30' 30 2014 2019 S 9,846,564 S 9,846,564
Replace 56 Orion 40' Motor Coaches (2019) SFCTA-PropK-EP17M Motor Coach 40' 56 2014 2019 $ 16,587,062 $ 16,587,062

SFMTA to update this table based on new programming.



2009 Prop K 5YPP - Program of Projects (as approved)

New and Renovated Vehicles - MUNI (EP 17M)

ES5A-25

Subcatego . Fiscal Year
A Project N FYID Ph Statu Total
BT | gy Sl € A 2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 °
Subcategory
MTA | None gj:;aifr Vehicle Rehabilitation 7 CON Programmed $625,096 $625,096
MTA gj:;aifr Vehicle Rehabilitation 8 CON Programmed $220,500 $220,500
MTA gff;aifr Vehicle Rehabilitation 9 CON Programmed $231,525 $231,525
MTA gf:;ait Vehicle Rehabilitation 10 CON Programmed $243,101 $243,101
MTA gff;;n“ Vehicle Rehabilitation 11 CON Programmed $255,256 $255.256
MTA Geary Boulevard Bus Rapid Transit 10 PS&E Programmed $166,402 $166,402
Vehicles Project st ’ ?
MTA IZI::?;S:;““M Rehabilitation 10 | PS&E,CON | Programmed $1,000,000 $1,000,000
a
MTA ;ﬁ;‘fg;;‘mem“ Rehabilitation-11 10 CON Programmed $3,094,529 $3,094,529
MTA ﬁi;ﬁ%ﬁ?ee““ Rehabilitation-11 PS&E Programmed $200,000 $200,000
MTA Ilfgéog;i trectear Rehabilitation-16 8 PS&E Programmed $200,000 $200,000
MTA Ilfgéorcl:i“eetcar Rehabilitation-16 9 CON Programmed §2,113,377 $2,113,377
MTA szgg g:fsetcar Rehabilitation-5 9 PS&E Programmed $200,000 $200,000
MTA Sﬁzg gi‘zem“ Rehabilitation-5 11 CON Programmed $1,511,569 | $1,511,569
N b Repl - AN/ CER
MTA Sg;‘;’;goé;c;p acement 7 l;LS &E/ CC(};N’ Programmed $357,334 $357,334
MTA gf;’:lzz i‘)éf:ieplacemem ) 8 PROC Programmed $15,757,125 $15,757,125
MTA 2{:;3; zoézziepl“emem : 10 warranty | Programmed $321,224 $321,224
MTA g;;altéans“ Accessible Vans - 1Y 7 PS&E, CON | Programmed $653,532 $653,532
MTA fg;altfm“ Accessible Vans - Y 8 PS&E, CON | Programmed §69,477 §69,477
MTA ﬁ;ﬁanm Accessible Vans - 1Y 9 PS&E, CON | Programmed $1,208,418 $1,208,418
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ESA-26

Su'bcatego . Fiscal Year
A P N FYID Ph: S Total
Sl roject Name ase fans 2009/10 2010/11 2011/12 2012/13 2013/ 14 of
MTA Re-Power Standard Motor Coaches 7 CON Programmed $245,000 $245,000
MTA Trolley Coach Replacement 7 CER Programmed $103,002 $103,002
MTA Trolley Coach Replacement 8 CON Programmed $20,765,094 $20,765,094
MTA Trolley Coach Replacement 11 warranty Programmed $250,000 $250,000
Undesignated (from Hybrid Electric
1,400 1,400
MTA Vehicle Deob #4 8 PROC Programmed $1,400,000 $1,400,000
Undesignated (from Hybrid Electric
MTA Vehicls Deob #4 TBD Programmed $2.600,000 $2.600,000
Total Programmed in 5YPP|  $1983964] $41,012,195]  $3753320]  $5025256]  $2,016,825] $53,791,561
Total Allocated $0 $0 $0 $0 $0 $0
Total Unallocated|  $1,983.964] $41,012.195]  $3.753320]  $5.025256]  $2,016.825| $53.791.561
Total Programmed in Amended 2009 Strategic Plan*|  $1,083964] $41,012,195]  $3.753320]  $5,025256]  $2,016,825]  $53,791,561
Cumulative Remaining Programming Capacity $0 $0 $0 $0 $0 $0
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2009 Prop K 5YPP - Program of Projects (as amended)
New and Renovated Vehicles - MTA (EP 17M)
Programming and Allocations To-date

Last Update: April 22, 2014

Fiscal Year
A Project N Ph: Stat Total
S e e o 2009/10 2010/11 2011/12 2012/13 2013/14 °
SFMTA [Re-Power Standard Motor Coaches CON Allocated $245,000 $245,000
SFMTA |Re-Power Standard Motor Coaches CON Deobligated ($115,644) ($115,644)
spvTa  [Bus and Trolley Targeted Systems Overhaul PROC Allocated $7,000,000 $7,000,000
Program
sEara  [Bus and Trolley Targeted Systems Overhaul PROC | Deobligated ($223,089) ($223,089)
Program
) , ] - S PS&E, )
SFMTA  |Paratransit Accessible Vans - FY 11/12 CON Allocated $486,338 $486,338
. . . 2 PS&E, . 1 0
SFMTA  [Paratransit Accessible Vans - FY 11/12 CON Deobligated (8$21,977) ($21,977)
SEMTA  |Motor Coach Replacement - Standard Coach 3 PS&E, Programmed $0 $0
SEFMTA |NABI Bus Replacement 3 PS&E, Allocated $403,312 $403,312
SFMTA [NABI Bus Replacement 4 PS&E, Deobligated ($403,312) (8403,312)
SEMTA |59 40-foot New Flyer Motor Coaches 34 PROC Allocated $15,936,581 $15,936,581
SEMTA |Replace 35 22' Paratransit Vans 568 PS&E Programmed $0 $0
SFMTA |Replace 35 22' Paratransit Vans > ° PROC Programmed $324,931 $324,931
] PS&E,
SEMTA Replace 35 22' Paratransit Vans 8 PROC Allocated $700,000 $700,000
SEMTA [2013 5YPP Dcvclopmcnt(’ Plan Allocated $16,000 $16,000
SFMTA Replace 60 60-foot Trolley Coaches 457 PROC Programmed $9,372,893 $9,372,893
SEFMTA Replace 59 40-foot New Flyer Motor Coaches ¢ Warranty Programmed $321,224 $321,224
SEFMTA Replace 50 40-foot Neoplan Motor Coaches -37 PS&E Programmed $0 $0
SEMTA  |Replace 50 40-foot Neoplan Motor Coaches 457 PROC Allocated $15,765,881 $15,765,881
SFMTA  |Replace 50 40-foot Neoplan Motor Coaches 7 Warranty Allocated $230,159 $230,159
SFMTA Replace 26 60-foot Neoplan Motor Coaches > PS&E Programmed $250,000 $250,000
SEMTA  |Replace 26 60-foot Neoplan Motor Coaches ° PROC Programmed $6,313,152 $6,313,152
Historic Vehicle Rehabilitation - 16 Ex-SEPTA Cars
SEMTA |5 CON Programmed $194,787 $194,787
Total Programmed in 5YPP|  $6,906,267] 30] $464,361]  $15952,581]  $33,473,027] $56,796,236
Total Allocated and Pending in 5YPP| __ §7,245,000 $0 $486,338]  $16,355.893]  $16,696,040 $40,783,271
Total Deobligated in 5YPP| _ (5338,733) $0 $21,07D]  (5403,312) $0 ($764,022)
Total Unallocated in 5YPP $0 30 $0 S0| $16,776,987 $16,776,987
Total Programmed in Amended 2009 Strategic Plan ¥] __ $7,245,000 $0] $486,338]  $16,036,581] _ $33,389,027 $57,156,946
Deobligated from Prior 5YPP Cycles ** $4,042,692 $4,042,692
Cumulative Remaining Programming Capacity] _ $4,381,425]  $4381425]  $4403402]  $4487402]  $4,403,402 $4,403,402

* See footnote 5 for Strategic Plan amendment included in this action.

** "Deobligated from prior 5YPP cycles" includes deobligations from allocations approved prior to the current 5YPP period that have not been previously reprogrammed in the Strategic Plan, as of

October 23, 2013.

Programmed

Pending Allocation/Approptiation

Board Approved Allocation/Appropriation
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E5A-28

Agency

Fiscal Year
2010/11 [ 2011/12 | 2012/13

Project Name Phase Status 2009/10 |

[ 2013/14 Toral

FOOTNOTES:
' 5YPP amendment to add new project: Bus and Trolley Targeted Systems Overhaul Program (Res. 10-59, 04.27.10):

$7,000,000 in funds added to FY 09/10 with a cash flow of 33% in Year 1 and 67% in Year 2.

Reprogrammed $1.4 million and $2.6 million respectively in FY 10/11 funds from 30' Hybrid Electric Vehicle deobligation and 40' Hybrid Electric Vehicle deobligation to FY 09/10 for
new project. See Note 1.

Additional $2,000,000 deobligation (#5) from the 40" Hybrid Electric Vehicle Procurement Project, using its FY 09/10 cash flow capacity. (Project originally awarded in FY 04/05, Res. 05-
49, Proj. 117.910006.)

2 $486,388 of $653,532 programmed for Paratransit Accessible Vans in FY 2009/10 was allocated in FY 2011/12 (Res. 12-28, 12.13.11).
*5YPP amendment to accomodate new project: NABI Bus Replacement (Res. 13-03, 07.19.2012):

Reduced programming for Motor Coach Replacement - Standard Coach in FY 2009/10 from $357,334 to $0.
Reprogram $45,978 in FY 10/11 funds from the procurement phase of the NABI Bus Replacement project to the design phase.
$403,312 for the design phase of the NABI Bus Replacement project added to FY 2012/13.

* Part 1 Vehicles 5YPP amendment, including programming of $40,125,901 in unallocated programming capacity (Res. 13-14, 10.23.2012):

NABI Bus Replacement: Reprogram $403,312 in de-obligated funds from the design phase of the project to the procurement phase of the 59 40-foot New Flyer Motor Coaches project.
59 40-foot New Flyer Motor Coaches: Add new project with $15,936,581 in FY 12/13 funds for procurement (including de-obligated funds noted above) and $321,224 in FY 13/14 funds
for the warranty maintenance phase.

Replace 60 60-foot Trolley Coaches: Add new project with $103,002 in FY 12/13 funds for the design phase and $20,765,094 in FY 12/13 funds for the procurement phase.

Replace 50 40-foot Neoplan Motor Coaches: Add new project with $250,000 in FY 13/14 funds for the design phase and $1,000,000 in FY 13/14 funds for the procurement phase.

Replace 42 60-foot Neoplan Motor Coaches: Add new project with $250,000 in FY 13/14 funds for the design phase and $1,500,000 in FY 13/14 funds for the procurement phase.

> Part 2 Vehicles 5YPP amendment, including programming of $9,049,707 in unallocated programming capacity, concurrent with Strategic Plan amendment (Res. 13-37, 02.26.2013)

Replace 35 22' Paratransit Vans: Add new project with $100,000 in FY 12/13 funds for the design phase and $940,931 in FY 13/14 funds for the procurement phase.
Replace 60 60-foot Trolley Coaches: Reduce programming in FY 12/13 for the design phase from $103,002 to $0 and increase programming by $2,540,358 in FY 13/14 for the
procurement phase.

Replace 50 40-foot Neoplan Motor Coaches: Increase programming by $813,481 in FY 13/14 for the procurement phase.

Replace 42 60-foot Neoplan Motor Coaches: Reduce programming in FY 13/14 for the design phase from $250,000 to $0 and reduce programming in FY 13/14 for the procurement
phase from $1,500,000 to $0.

Replace 26 60-foot Neoplan Motor Coaches: Add new project with $250,000 in FY 13/14 funds for the design phase and $6,313,152 in FY 13/14 funds for the procurement phase.

Histotic Vehicle Rehabilitation - 16 Ex-SEPTA Cars: Add new project with $194,787 in FY 13/14 funds for the construction phase.
Finance Neutral Strategic Plan amendment to advance $3,772,987 in cash flow to FY 13/14.

¢ 5YPP amendment to add 2013 5YPP Development (Resolution 13-49, 04.23.2013).

Replace 35 22' Paratransit Vans: Reduced programming by $16,000 in Fiscal Year 2012/13.
2013 5YPP Development: Added project with $16,000 in Fiscal Year 2012/13 planning funds.

7 5YPP amendment to fully fund Replace 50 40-foot Neoplan Motor Coaches (Resolution 14-20, 09.24.2013):

Replace 60 60-foot Trolley Coaches: Reduce programming in Fiscal Year 2013/14 from $23,305,452 to $9,372,893, and reprogram $13,932,559 in Fiscal Year 2013/14 funds to the subject
project.

Replace 50 40-foot Neoplan Motor Coaches: Reprogram $250,000 in Fiscal Year 2013/14 design funds to the warranty phase ($230,159) and the procurement phase ($19,841).

¥ To accomodate $700,000 allocation for the design and procurement phases of the Replace 35 22' Paratransit Vans project (Resolution 14-72, 04/22/2014):

Replace 35 22' Paratransit Vans - PS&E was reduced by $84,000 to $0, and Replace 35 22' Paratransit Vans - PROC was reduced by $616,000 to $324,931.
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Prop K 5-Year Project List (FY 2014/15 - FY 2018/19) (as approved July 2014)

Vehicles - Muni (EP 17M)

Programming
Fiscal Y
Agency Project Name Phase Status oo o Total
2014/15 2015/16 2016/17 2017/18 2018/19

Historic Vehicle

SFMTA Rehabilitation, Replacement (16 PCC) CON Planned $4,785,063 $4,785,063
Historic Vehicle Rehabilitation -

SEMTA | (1) and Vintage Cars (6 CON | Planned $3,304,749 $3,304,749
Replace 34 Neoplan 40' Motor

SFEMTA |Coaches and Replace 76 Neoplan 60" [ PROC Planned $45,465,166 $45,465,166
Buses (2014/15)
Replace 41 Neoplan 40" Motor

SFMTA |Coaches and Replace 48 Neoplan PROC Planned $37,493,415 $37,493,415
60'Motor Coaches (2015/16)
Replace 30 Neoplan 40' Motor

SEFMTA Coaches (2016/17) PROC Planned $8,885,926 $8,885,926
Replace 50 Neoplan 40" Motor

SEMTA | s 2017718 PROC | Planned $14,809,876 $14,809,876
Replace 30 Orion 30" Motor Coaches

SFMTA |and Replace 56 Orion 40' Motor PROC Planned $26,433,626 $26,433,626
Coaches (2018/19)

spMTA | Mixed-Size Motor Coach Warranty | Planned $150,000 $150,000
Procurement
Replace 60 New Flyer 60' Trolley

SFMTA Coaches (2014/15) PROC Planned $21,000,000 $21,000,000

spMTA  [Replace 100 ETL 40" Trolley Coaches | pp - 1 pp g $52,369,488 $52,369,488
(2015/16)

sEMTA |Replace 50 ETT40 Trolley Coaches | pp - | ppied $36,608,381 $36,608,381
(2016/17)
Replace 25 ETI 40' Trolley Coaches

SFMTA |and Replace up to 45 ETI 60' Trolley [ PROC Planned $40,274,627 $40,274,627
Coaches (2017/18)

sEMTA | Mixed-Size Trolley Coach Warranty | Planned $150,000 $150,000
Procurement

SEMTA |Replace 27 Paratransit Vans Class B pp 50 | plagneq $718,215 $718,215
Vehicles

SEMTA |Replace 35 Paratransit Vans Class B | pp | ppeg $931,019 $931,019
Vehicles

Total Programmed in 5YPP $66,765,166 $93,885,867 $50,279,370 $55,084,503 $27,364,645 $293,379,551
Total Programmed in 2013 Strategic Plan Baseline $12,928,108 $29,822.786 $86,704 $14,929,612 $15,682,124 $73,449,334

Cumulative Remaining Programming Capacity

($53,837,058)

($117,900,139)

($168,092,805)

($208,247,696)

($219,930,217)

($219,930,217)

E5A-29




E5A-30

Prop K 5-Year Project List (FY 2014/15 - FY 2018/19) (as approved July 2014)
Vehicles - Muni (EP 17M)

Cash Flow ($) Maximum Annual Reimbursement

Fiscal Year

Project Name Phase Total
2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24
Historic Vehicle
RebabiltationReplacement (16 Py | CON $1,559,501 $1,612,781 $1,612,781 $4,785,063
Historic Vehicle Rehabilitation -
1 1 1
Milan (11) and Vintage Cars (6 CON $377.93 $1,456,063 $1,470,755 $3,304,749
Replace 34 Neoplan 40' Motor
Coaches and Replace 76 Neoplan 60' PROC $4,546,517 $40,918,649 $45,465,166
Buses (2014/15)
Replace 41 Neoplan 40' Motor
Coaches and Replace 48 Neoplan PROC $28,120,061 $9,373,354 $37,493,415
60'Motor Coaches (2015/106)
Replace 30 Neoplan 40' Motor
2
Coaches (2016/17) PROC 36,004,445 $2,221,482 $8.885.926
Replace 50 Neoplan 40' Motor
Coaches (2017/18) PROC $11,107,407 $3,702,469 $14,809,876
Replace 30 Orion 30" Motor Coaches
and Replace 56 Orion 40' Motor PROC $19,825,220 $6,608 407 $26,433,626
Coaches (2018/19)
Mixed-Size Motor Coach Warranty $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $150,000
Procurement
Replace 60 New Flyer 60' Trolley
Coaches (2014/15) PROC $2,100,000 $18,900,000 $21,000,000
Replace 100 ETL 40" Trolley Coaches | pp - $13,092,372 | $39,277,116 $52,369,488
(2015/16)
Replace 100 ETL 40" Trolley Coaches | 1, - $27,456,286 $9,152,095 $36,608,381
(2015/16)
Replace 25 ETI 40' Trolley Coaches
and Replace up to 45 ETI 60' Trolley | PROC $30,205,970 $10,068,657 $40,274,627
Coaches (2017/18)
Mixed-Size Trolley Coach Warranty $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $150,000
Procurement
Repl.ace 27 Paratransit Vans Class B PROC $718.215 $718.215
Vehicles
Repl.ace 35 Paratransit Vans Class B PROC §931,019 §931,019
Vehicles
Cash Flow Programmed in 5YPP $6,676,517( $101,779,297 $84,738,632 $55,785,798 $37,640,900 $6,638,407 $30,000 $30,000 $30,000 $30,000 $293,379,551
Total Cash Flow in 2013 Strategic Plan|  $14,558216]  $14,672,306]  $15,344,341 $15,015,190 $15,746,369 $378 405 $418.999 $440,558 $463,129 $486.760 $77.524.273
Cumulative Remaining Cash Flow Capacity $7,881,699( (§79,225,292)| ($148,619,583) ($189,390,191) ($211,284,722) ($217,544,724) ($217,155,725) ($216,745,167) ($216,312,038) ($215,855,278) ($215,855,278)




Proposed Prop K Project List - Vehicles - Muni (17M)

E5A-31

Summary of Changes
. Current Proposed . Proposed First | Proposed # of
Pr(;zect Project Name Programmed Programmed Difference Proposed Chanfﬁ:ée'eg'i’ndseizyz(; Programming,| yiear of Cash | Years of Cash
Prop KFunds | Prop KFunds g P Flow Flow
Current Projects - No Scope Changes
1 Historic Vehicle Rehabilitation/Replacement 5 4785063 | $ 4785063 | $ i No change 2016/17 3
(16 PCC)
5 Hls.torlc Veh{cle Rehabilitation/Replacement 5 3304749 | § 3304749 | $ i Programming delayed by one year. No change in 2016/17 3
(Milan and Vintage) cash flow.
Replace 34 Neoplan 40' Motor Delayed several months resulting in later cash
3 Coaches and Replace 76 Neoplan 60' Buses $ #465,166 1§ 45,465,166 | § ) flow. 2015/16 2
Replace 41 Neoplan 40' Motor Coaches and
4 Replace 48 Neoplan 60'Motor Coaches $ 37,493,415 | $ 37,493415 | $ - No change 2015/16 2
Procurement delayed three years. Existing 40
Neoplans were tehabilitated in 2012/2013 using
federal funds. Per Metropolitan Transportation
5 Replace 30 Neoplan 40' Motor Coaches $ 8,885,926 | $ 8,885,926 | $ - Commission policy the useful lives of these 2019/20 2
vehicles must be extended by five years, extending
the date they can be replaced using federal funds
by the same time period.
Procurement delayed two years. Existing 40’
Neoplans were rehabilitated in 2012/2013 using
federal funds. Per Metropolitan Transportation
6 Replace 50 Neoplan 40' Motor Coaches $ 14,809,876 | $ 14,809,876 | $ - Commission policy the useful lives of these 2019/20 2
vehicles must be extended by five years, extending
the date they can be replaced using federal funds
by the same time period.
Replace 30 Orion 30' Motor Coaches and
7 Replace 56 Orion 40' Motor Coaches $ 26,433,626 | § 26,433,626 | $ - No change 2018/19 2
Motor Coach Replacement Warranty: 30 Delayed one year corresponding to delay in
8 Motor Coaches (30), 40' Motor Coaches (211), | $ 150,000 | $ 150,000 | $ - >r o t5 ponding y 2015/16 9
60' Motor Coaches (124) procurement.
9 Replace 60 New Flyer 60" Trolley Coaches $ 21,000,000 | $ 21,000,000 | $ - No change 2014/15 2
10 | Replace 100 ETI 40' Trolley Coaches S 52369488 |S 53611070 | § 1241582 | Inerease in programmed amount due to updated 2015/16 2
MTC expected contribution.
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Proposed Prop K Project List - Vehicles - Muni (17M)

M:\CAC\Meetings\Memo to CAC\2014\10 Oct\SFMTA LRV Docs\17M Amendment Summary Tab: 17M Project List Comp_CAC

Summary of Changes
. Current Proposed . Proposed First | Proposed # of
Pr(;ect Project Name Programmed Programmed Difference Proposed Changﬁsée.g.i,ndelayed Programming,| year of Cash | Years of Cash
Prop K Funds | Prop K Funds change in scope) Flow Flow
Trolley Coach Replacement Warranty: 40' Delayed two years corresponding to delay in
1 Trolley Coaches (175); 60' Trolley Coaches (93) $ 150,000 § 150,000 1 i procurement. 2016/17 8
12 Ea;)attanslt Van Replacement: Class B Vehicle 5 931,019 | $ 931,019 | § i No change 2018/19 1
New Projects
13 Replace 33 ETT 60' Trolley Coaches $ - $ 16,111,652 | $ 16,111,652 | Incorporates scope from project 18. 2016/17 2
14 Replace 75 ETT 40' Trolley Coaches $ - $ 40,208,302 | $ 40,208,302 | Incorporates scope from projects 17 and 18. 2016/17 2
15 | Replace 65 ETI 40" Trolley Coaches with 12 60" o - |s  5858782|$ 5858782 | Incorporates scope from project 18. 2017/18 2
Trolley Coaches
New project added to support contract
16a LRV Procurement $ - $ 60,116,310 | $ 60,116,310 . ] 2014/15 9
certification.
16b | LRV Procurement $ S ls 13171456 | s 13171456 | New projectadded to support contract 2019/20 9
certification.
Dropped Projects
17 Replace 50 ETI 40' Trolley Coaches (2016/17) | $ 36,608,381 | $ - $ (36,608,381)| Scope incorporated into project 14. n/a n/a
Replace 25 ETT 40' Trolley Coaches and
18 Replace up to 45 ETI 60' Trolley Coaches $ 40,274,627 | $ - $  (40,274,627)| Scope incorporated into projects 13, 14, 15. n/a n/a
(2017/18)
. . . Not needed. SFMTA replaced 35 paratransit vans
19 Replace 27 Paratransit Vans Class B Vehicles $ 718,215 | $ - $ (718,215) in 2014 using $650,000 in Prop K funds. n/a n/a
Total programmed in 2014 5YPP period (FYs
14/15 - 18/19) $ 293379551 |$ 312,039,156 | $ 18,659,605
Total cash flow in 2014 5YPP period  (FYs
14/15 - 18/19) $ 290,042,662 | $ 241,950,475 | $  (48,092,187)
Total programmed in Strategic Plan (FYs
2019/20 - 33/34) $ 336,116,831 $ 348,906,415 | $ 12,789,584
Page 2 of 2
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