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PLANS AND PROGRAMS COMMITTEE
Meeting Notice

Date: 10:00 a.m., Tuesday, November 18, 2014
Location: Room 263, City Hall
Commissioners: Commissioners Mar (Chair), Kim (Vice Chair), Breed, Campos, Yee and
Avalos (Ex Officio)
CLERK: Steve Stamos
1. Roll Call
2. Citizens Advisory Committee Report - INFORMATION*

Consent Calendar

3.
4.

Approve the Minutes of the October 7, 2014 Meeting — ACTION*

Recommend Allocation of $6,795,385 in Prop K Funds, with Conditions, for Eleven
Requests, Subject to the Attached Fiscal Year Cash Flow Distribution Schedules and
Amendment of the Relevant 5-Year Prioritization Programs — ACTION*

As summarized in Attachments 1 and 2, we have eleven requests totaling $6,795,385 in Prop K funds to
present to the Plans and Programs Committee for approval. Attachment 3 summarizes our recommendations.
The Peninsula Corridor Joint Powers Board (PCJPB or Caltrain) has requested $3.8 million for San Francisco’s
Fiscal Year 2014/15 member contribution for six state-of-good-tepait projects, including construction of the
Quint Street Bridge Replacement. Caltrain has also requested funds for unanticipated construction
management costs for bicycle parking facility improvements that will increase storage capacity at the 4™ and
King station ($20,000). The San Francisco Municipal Transportation Agency (SFMTA) has requested Prop K
funds to expand its participation in the Geneva-Harney Bus Rapid Transit Feasibility Study and for follow-on
pre-environmental work ($200,000). SEMTA has also asked for planning and conceptual design funds for the
John Yehall Chin Safe Routes to School project ($40,433), a project that supports Vision Zero and has
received a state Active Transportation Planning grant for design. Finally, the Bay Area Rapid Transit District
has requested $2,030,000 to fully fund construction of the Balboa Park Station Eastside Connections project
(which received Lifeline Transportation Program funds from the Transportation Authority) and San Francisco
Public Works has requested $701,886 to construct Chinatown Broadway Phase IV (a OneBayArea Grant
project that will complete streetscape improvements between Columbus Avenue and the Broadway Tunnel).
We are seeking a recommendation to allocate $6,795,385 in Prop K funds, with conditions, for eleven
requests, subject to the attached Fiscal Year Cash Flow Distribution Schedules and amendment of
the relevant 5-Year Prioritization Programs.

End of Consent Calendar

5.
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The Metropolitan Transportation Commission (MTC) and the Association of Bay Area Governments
(ABAG) have kicked off the process to update Plan Bay Area, the region’s first combined Regional
Transportation Plan/Sustainable Communities Strategy (RTP/SCS) adopted in mid-2013. The regional
agencies intend to engage in a focused update that builds off the framework and policies established in Plan
Bay Area. While MTC and ABAG will not approve the update until 2017, MTC will issue a call for projects in
mid-2015 and most of the policy and project prioritization decisions will be negotiated by mid-2016. To
position San Francisco’s desired policies objectives and project priotities for inclusion in the next RTP/SCS,
over the next year we will be preparing an update to our own San Francisco Transportation Plan (SFTP). We
plan to take a similar approach to MTC in that the SFTP update would be very focused, building off the
existing goals, policies, and investment framework. We are pleased to report that many of the key
recommendations from the SFTP are already underway such as the San Francisco Bay Area Core Capacity
Transit Study, Freeway Corridor Management Strategy and Neighborhood Transportation Improvement
Program. The SFTP update will incorporate the findings from these efforts and others. Coordinated
quadrennial updates of the RTP/SCS and the SFTP are consistent with the intent of MTC’s recently adopted
countywide transportation plan guidelines and are one of our core functions as Congestion Management
Agency. We will provide a brief overview of the updates at the Committee meeting and plan to return in the
coming months with more detailed presentations, including an outreach strategy and how we are coordinating
with the many local and regional partners on these efforts. This is an information item.

6. BART Vision Update - INFORMATION*

BART’s Vision Study is a high-level analysis that will be used to inform discussions on BART priorities for
future investments in state of good repair, capacity and expansion. The study purpose focuses on how BART
can support the region’s vision (e.g. as articulated in PlanBayArea) and as such, seeks to engage regional
stakeholders and to advise the BART Board. BART staff has been working on the BART vision study over
the past year and a half, focusing in particular on whittling down a large pool of potential candidate expansion
project concepts to a smaller list of projects that may be recommended for further study. At the November
Plans and Programs Committee meeting, Ellen Smith, Acting Manager for Strategic and Policy Planning at
BART, will provide an update on the BART Vision process. The study findings are scheduled to be presented
to the BART Board in December. Some of those finding will likely feed into the San Francisco Bay Area Core
Capacity Transit Study which is being led by the Metropolitan Transportation Commission in partnership with
BART, AC Transit, the San Francisco Municipal Transportation Agency, and the Transportation Authority.
The Core Capacity Study will look at two key corridors — the Transbay and Muni Metro Corridors — and will
evaluate short, medium and long-term transit investments and strategies to address existing and forecast
capacity constraints serving San Francisco’s core. The BART Vision and Core Capacity studies are two of the
key transit capacity studies that will feed into the 2017 update of the San Francisco Transportation Plan and
PlanBayArea (see prior agenda item). This is an information item.

7. Major Capital Projects Update — Islais Creek Maintenance Facility -
INFORMATION*

The Islais Creek Maintenance Facility represents the first new San Francisco Municipal Transportation Agency
(SFMTA) rubber-tire vehicle maintenance facility in the last 60 years. The project includes a fuel-and-wash
building, a 65,000-square-foot motor coach maintenance and operations building, administration building, bus
storage, and land acquisition. The facility will service 40- and 60-foot-long motor coaches. The facility will also
be able to provide maintenance for the Van Ness Avenue Bus Rapid Transit fleet. The current budget is
$126.8 million making it one of the largest SEFMTA facility projects that is receiving Prop K local
transportation sales tax funds. Phase I of the project, which included sitework, bus storage, the fuel-and-wash
building and the administration building, was completed in early 2013 and is now operational. Redesign work
on Phase II, the maintenance building, was completed in September under an agreement with San Francisco
Public Works for design and development of the contract documents. SEFMTA advertised for bids for Phase
II on October 10, 2014, with bids due on December 1, 2014. Substantial completion is scheduled for January
2017. This is an information item.

8. Introduction of New Items — INFORMATION
9. Public Comment

10. Adjournment
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* Additional materials

Please note that the meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the exact
cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times have been determined.

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. Meetings are real-time
captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26. Assistive listening devices for the Legislative
Chamber are available upon request at the Clerk of the Board's Office, Room 244. Assistive listening devices for the Committee Room are
available upon request at the Clerk of the Board's Office, Room 244 or in the Committee Room. To request sign language interpreters,
readers, large print agendas or other accommodations, please contact the Clerk of the Authority at (415) 522-4800. Requests made at least
48 hours in advance of the meeting will help to ensure availability.

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines ate the F, ], K, L, M, N,
T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 9, 19, 21, 47, 49, 71, and 71L. For more
information about MUNI accessible setvices, call (415) 701-4485.

There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial Complex.
Accessible curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street.

In order to assist the Transportation Authority’s efforts to accommodate persons with severe allergies, environmental illnesses, multiple
chemical sensitivity or related disabilities, attendees at all public meetings are reminded that other attendees may be sensitive to various
chemical-based products. Please help the Transportation Authority accommodate these individuals.

If any materials related to an item on this agenda have been distributed to the Plans and Programs Committee after distribution of the
agenda packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street, Floor 22, San
Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San Francisco
Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying activity. For more
information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van Ness Avenue, Suite 220, San
Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org.
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