
Prop K Grouped Allocation Requests
September 2015 Board Action
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No.

Fund 

Source

Project 

Sponsor
 1

Expenditure Plan Line 

Item/ Category 

Description Project Name Phase

Funds 

Requested Page No.

1 Prop K SFMTA 3rd St. Light Rail 4th Street Bridge Settlement Construction $2,029,582 1

2 Prop K PCJPB
Caltrain Capital 

Improvement Program

Los Gatos Creek Bridge Creek 

Replacement
Construction $427,571 15

3 Prop K PCJPB
Caltrain Capital 

Improvement Program

Tunnel #4 Track and Drainage 

Rehabilitation
Design $259,200 25

4 Prop K PCJPB
Caltrain Capital 

Improvement Program

Marin Street and Napoleon Ave 

Bridge
Design $152,800 35

5 Prop K PCJPB
Caltrain Capital 

Improvement Program

FY16 Station Fiber Connectivity 

Implementation
Design $598,000 45

6 Prop K
SFPW, 

SFCTA

Relocation of Paul Street 

Caltrain Station to Oakdale 

Avenue

Quint-Jerrold Connector Road
Environmental, 

Right of Way
$2,006,350 61

7 Prop K PCJPB Vehicles - Caltrain FY16 Rolling Stock SOGR Construction $1,673,197 77

8 Prop K PCJPB Facilities - Caltrain
Train Departure Monitors at 

Terminal Stations (SF and Diridon)
Construction $172,000 91

9 Prop K PCJPB Facilities - Caltrain Systemwide Station Improvements Construction $318,989 101

10 Prop K PCJPB Guideways - Caltrain Systemwide Track Rehabilitation Construction $1,398,243 111

11 Prop K SFPW
Street Repair & Cleaning 

Equipment

Street Repair & Cleaning 

Equipment
Procurement $738,072 123

12 Prop K SFE
TDM/ Parking 

Management

Commuter Benefits Ordinance 

Employer Outreach
Construction $79,872 133

13 Prop K SFCTA
TDM/ Parking 

Management

San Francisco BART Travel 

Incentive Program
Construction $45,800 147

14 Prop K SFMTA
Transportation/ Land Use 

Coordination

Kearny Street Multimodal 

Implementation Plan [NTIP 

Planning]

Planning $100,000 163

Total Requested  $        9,999,676 

1 
 Acronyms include PCJPB (Peninsula Corridor Joint Powers Board or Caltrain), SFCTA (San Francisco County Transportation Authority), SFE 

(San Francisco Environment), SFMTA (San Francisco Municipal Transportation Agency) and SFPW (San Francisco Public Works).
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K Category:

Prop K Subcategory:

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 2 Current Prop K Request:

Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

$0

6

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps, drawings, etc. should be provided on 
Worksheet 7-Maps.or by inserting additional worksheets.

Project sponsors shall provide a brief explanation of how the project was prioritized for funding, highlighting: 1) project benefits, 
2) level of public input into the prioritization process, and 3) whether the project is included in any adopted plans, including Prop 
K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the adopted Prop K/Prop AA Strategic 
Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

4th Street Bridge Settlement 

SCOPE

San Francisco Municipal Transportation Agency

A. Transit

i. Major Capital Projects (transit)

Gray cells will 
automatically be 
filled in.

a.2 3rd Street Light Rail (Phase 1)

$2,029,582

See the following pages for details.

P:\Prop K\FY1516\ARF Pending\4th St Bridge\SFMTA Prop K 4th St Bridge ARF with SFCTA Revisions.xlsx, 1-Scope Page 1 of 12
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San Francisco County Transportation Authority 
Proposition K Sales Tax Program Allocation Request Form 

P:\Prop K\FY1516\ARF Pending\4th St Bridge\SFMTA Prop K 4th St Bridge Scope with SFCTA Revisions.docx Page 2 of 12 

The San Francisco Municipal Transportation Agency (SFMTA) is seeking $2,029,582 from 
Proposition K for reimbursement to the City and County of San Francisco (CCSF) General 
Fund of expenses incurred during the 4th Street Bridge Seismic Retrofit and Rehabilitation 
Project, Segment A of Phase I (Initial Operating Segment) of the Third Street Light Rail project. 
 
Introduction: 
The location of this project is the 4th Street Bridge, which crosses the Mission Creek Channel 
between Berry and Channel Streets. The project location falls within Board of Supervisors 
District 6. 
 
This request is for Prop K funds to cover the balance of SFMTA’s non-participating share of a 
$14.95 million construction settlement between Mitchell Engineering/Obayashi Corporation, JV 
(MEOC) and CCSF. 
 
Background: 
The 4th Street Bridge was designed in 1915 by Joseph B. Strauss’s Strauss Bascule Bridge 
Company and constructed in 1917. In 1985, a seismic analysis performed on behalf of the 
Caltrans Division of Structures found major need for seismic retrofit.  
 
In 2003, the San Francisco Department of Public Works contracted with MEOC to retrofit the 
4th Street Bridge for seismic reasons, as well as to enable light rail vehicles to cross the bridge in 
conjunction with the Third Street Light Rail project. Due to the inclusion of this light rail 
component, SFMTA was a non-participating stakeholder in the construction contract. 
 
Construction occurred between April 2003 and May 2006. MEOC’s costs on the 4th Street 
Bridge Seismic Retrofit and Rehabilitation Project went significantly over budget (a claimed 
$23,748,552 in additional project costs over a project budget of $16.9 million). MEOC sought a 
settlement from the City and County of San Francisco (CCSF) for a portion of these cost 
overruns.  
 
After two mediations and the use of a dispute review board, a settlement was reached in 2011 
under which MEOC would receive $14.95 million. SFMTA’s non-participating share of this 
settlement amount was calculated as $2,334,721. As of 2015, the 4th Street Bridge is operating as 
intended. 
 
Need: 
While CCSF initially paid the balance of the construction settlement to MEOC, the City 
Controller is seeking reimbursement from SFMTA and the Federal Highway Administration 
(FHWA) for these agencies’ respective portions of the settlement amount ($14.95 million) and 
associated expenses ($1.66 million). In total, SFMTA’s share is $2,334,721, the CCSF share is 
$2,855,090, and FHWA’s share is $11,420,360. 
 
SFMTA staff has identified $305,639 available for use toward this amount from a balance of 
State Transit Assistance funds previously allocated to the Third Street Light Rail Phase 1 project. 
The present allocation request, in the amount of $2,029,582, accounts for the shortfall between 
that $305,639 and the full $2,334,721 owed by SFMTA to CCSF, plus $500 to cover City 
Attorney Office review. 
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San Francisco County Transportation Authority 
Proposition K Sales Tax Program Allocation Request Form 

P:\Prop K\FY1516\ARF Pending\4th St Bridge\SFMTA Prop K 4th St Bridge Scope with SFCTA Revisions.docx Page 3 of 12 

 
 
Strategic Plan Amendment: 
The Prop K Strategic Plan includes $5.9 million in FY 2016/17 as the only remaining funds in 
the 3rd Street Light Rail (Phase 1) line item and by Board policy these funds are designated for 
the Southern Intermodal Terminal (Segment S). This policy was adopted recognizing that 
Segment S was part of the original approved scope, but was deferred due to cost increases. 
 
Fully funding the subject request requires an amendment to the Prop K Strategic Plan to amend 
the aforementioned policy and advance $2,029,582 of the $5.9 million from FY 2016/17 to FY 
2015/16. The 3rd Street Light Rail is a grandfathered project from Prop B (the predecessor to 
Prop K). Consistent with Strategic Plan policy, the cost of advancing funds for a grandfathered 
project are covered by the overall Prop K capital program. Advancing $2,029,582 for the subject 
request results in an inconsequential $10,000 increase in financing costs to the Prop K program, 
effectively making the amendment cost-neutral.  
 
Southern Terminal: 
The Southern Terminal will be a loop track extension of the T Third from its current terminus at 
Bayshore Blvd and Sunnydale Ave to the Bayshore Caltrain station at Tunnel and Visitacion 
Aves. The Southern Terminal project is awaiting the possible relocation of the Bayshore Caltrain 
station. That relocation is under consideration in the ongoing Bayshore Station Location Study 
being conducted by the San Francisco Planning Department. A Request for Proposals for the 
Bayshore Station Location Study was issued in May 2014; the study results are tentatively 
expected by December 2015. 
 
There have been a series of loans of Prop K funds from Segment S in the 3rd Street Light Rail 
(Phase 1) line item. These include: 
 
Loan to MME  $1.4 million  Resolution 2006-006 
Cost increase  $9.4 million  Resolution 2004-060 
Current request $2.0 million 
Total $12.8 million  
 
The SFMTA will identify a total of $12.8 million to make the category whole at such time as the 
Southern Intermodal Terminal project approaches implementation. 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

 FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type : Completion Date

(mm/dd/yy)

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

1985/86

2 1999/00
Prepare Bid Documents

3 2002/03

1 2006/07
Project Closeout (i.e., final expenses incurred) 1 2011/12

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)

4th Street Bridge Settlement 

SCHEDULE COORDINATION/NOTES

San Francisco Municipal Transportation Agency

N/A

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES
Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.

P:\Prop K\FY1516\ARF Pending\4th St Bridge\SFMTA Prop K 4th St Bridge ARF with SFCTA Revisions.xlsx, 2-Schedule Page 4 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost

Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost

16,610,671$          

16,610,671$          
 

% Complete of Design: 100 as of 

Expected Useful Life: 99 Years

$0$2,029,582

Prop AA -         
Current Request

Prop K -         
Current Request

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
2011 CCSF/MEOC settlement and associated costs

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

08/31/06

4th Street Bridge Settlement 

Construction
Procurement (e.g. rolling stock)

San Francisco Municipal Transportation Agency

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$16,610,671

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

16,610,671$        2,029,582$            

P:\Prop K\FY1516\ARF Pending\4th St Bridge\SFMTA Prop K 4th St Bridge ARF with SFCTA Revisions.xlsx, 3-Cost Page 5 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

Strategic Plan Amount for Requested FY:

Prop AA Funds Requested:

Strategic Plan Amount for Requested FY:

Planned Programmed Allocated Total
$2,029,582 $2,029,582

$305,639 $305,639
$2,855,090 $2,855,090

$11,420,360 $11,420,360

$2,029,582 $14,581,089 $16,610,671

Actual Prop K Leveraging - This Phase: $16,610,671
Total from Cost worksheet

Prop K sales tax - 3rd St Light Rail Phase I
State Transit Assistance

Federal Highway Administration
CCSF General Fund

Expected Prop K Leveraging per Expenditure 
Plan

4th Street Bridge Settlement 

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

FUNDING PLAN - FOR CURRENT PROP K REQUEST

Fund Source

$2,029,582

$0

Total:

22.70%

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

87.78%

Fully funding the subject request requires an amendment to the Prop K Strategic Plan to amend the Board policy that 
designates all remaining funds in the 3rd Street Light Rail (Phase 1) line item for the Southern Intermodal Terminal (Segment S)
and advance $2,029,582 in Prop K funds from FY 2016/17 to FY 2015/16. See attached Strategic Plan amendment for details.

P:\Prop K\FY1516\ARF Pending\4th St Bridge\SFMTA Prop K 4th St Bridge ARF with SFCTA Revisions.xlsx, 5-Funding Page 7 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

Planned Programmed Allocated Total
$0
$0
$0
$0
$0
$0
$0

$0 $0 -$                          

Expected Prop K Leveraging per Expenditure Plan: 22.70% Total from Cost worksheet

NA
.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance

$2,029,582 100.00% $0
0.00% $0
0.00% $0
0.00% $0
0.00% $0

$2,029,582

Prop AA Funds Requested: $0

Cash Flow
% Reimbursed 

Annually Balance

$0

Fiscal Year

FY 2015/16

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

Total:

Fiscal Year

Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule

Total:

$2,029,582

Total:

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Fund Source

Fund Source
Required Local Match

No 

P:\Prop K\FY1516\ARF Pending\4th St Bridge\SFMTA Prop K 4th St Bridge ARF with SFCTA Revisions.xlsx, 5-Funding Page 8 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Last Updated: 7/28/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable

Prop K EP 2 100.00%
0.00%
0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 2 FY 2015/16 $2,029,582

$2,029,582

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

Total:

6/30/2016

100% $0
100% $0

100% $0
100% $0

Phase
Cumulative % 
Reimbursable Balance

Construction 100% $0

$0
Total: $2,029,582

$0
$0

FY 2015/16 $2,029,582 $0
$0

$2,029,582
Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

Fiscal Year Maximum 
Reimbursement Balance

AUTHORITY RECOMMENDATION 

4th Street Bridge Settlement 

San Francisco Municipal Transportation Agency
Amount

$2,029,582 Construction

P:\Prop K\FY1516\ARF Pending\4th St Bridge\SFMTA Prop K 4th St Bridge ARF with SFCTA Revisions.xlsx, 6-Authority Rec Page 9 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Last Updated: 7/28/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

AUTHORITY RECOMMENDATION 

4th Street Bridge Settlement 

San Francisco Municipal Transportation Agency

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.

Special Conditions:
1.

2.

3.

Notes:
1.

2.

Supervisorial District(s): 6 12.22%

NA

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

Prop AA proportion of 
expenditures - this phase:

The recommended allocation is contingent upon a Prop K Strategic Plan amendment to advance $2,029,582 
in FY 2016/17 funds to FY 2015/16, and an amendment to Board policy that programmed all remaining 
Prop K funds in the 3rd Street Light Rail (Phase 1) category for the Southern Intermodal Terminal (Segment 
S) to fund the subject request. See attached Prop K Strategic Plan amendment for details.

Approval of this request increases the SFMTA's commitment to $12.8 million for Segment S should the 
project move forward. For future reference, there have been a series of loans of Prop K funds from Segment 
S in the 3rd Street Light Rail (Phase 1) line item. See the Scope section for details. 

Prop K proportion of 
expenditures - this phase:

Amount

P:\Prop K\FY1516\ARF Pending\4th St Bridge\SFMTA Prop K 4th St Bridge ARF with SFCTA Revisions.xlsx, 6-Authority Rec Page 10 of 12
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San Francisco County Transportation Authority
Proposition K Sales Tax Program Allocation Request Form

4th Street Bridge Settlement Reimbursement

ID Location District

A 4th Street Bridge 6

P:\Prop K\FY1516\ARF Pending\4th St Bridge\SFMTA Prop K 4th St Bridge ARF with SFCTA Revisions.xlsx, 7-Map Page 11 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:

Current Prop AA Request:

Project Name:

Implementing Agency:

Signatures

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

2,029,582$                 

1 South Van Ness, 8th floor   San 
Francisco, CA 94103-5417

Joel C. Goldberg

Manager, Capital Procurement & 
Management

(415) 701-4499

Joel.Goldberg@sfmta.com

1 South Van Ness, 8th floor   San 
Francisco, CA 94103-5417

Intern, Capital Procurement & 
Management

(415) 701-4479

Drew.Levitt@sfmta.com

San Francisco Municipal Transportation Agency

Drew Levitt

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee 
revenues shall be used to supplement and under no circumstance replace existing local revenues used for 
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to 
cover expenses incurred prior to Authority Board approval of the allocation.

-$                               

4th Street Bridge Settlement 

P:\Prop K\FY1516\ARF Pending\4th St Bridge\SFMTA Prop K 4th St Bridge ARF with SFCTA Revisions.xlsx, 8-Signatures Page 12 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 7 Current Prop K Request:
Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Los Gatos Creek Bridge Creek Replacement

SCOPE

Peninsula Corridor Joint Powers Board (Caltrain)

b.3 Caltrain Capital Improvement Program

427,571$                  

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

-$                             

Citywide

This project includes the design and construction of a replacement Los Gatos Creek Bridge and new three track
bridge while maintaining the current capacity of rail services across the bridge. This allocation request will help
fund the construction of the new bridge.

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB Los Gatos Creek Bridge Replacement, 1-Scope Page 1 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type : 06/30/15

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

2 2014/15 2 2014/15

3 2014/15 2 2015/16
Prepare Bid Documents 1 2016/17 3 2016/17

3 2016/17
3 2016/17 4 2016/17

2 2017/18
Project Closeout (i.e., final expenses incurred) 2 2017/18 4 2017/18

Los Gatos Creek Bridge Creek Replacement

SCHEDULE COORDINATION/NOTES

Peninsula Corridor Joint Powers Board (Caltrain)

Negative Declaration 

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

Completed

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal year.  
Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule detail may be 
provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public involvement, 
if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  Describe 
coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact the project 
schedule, if relevant.

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB Los Gatos Creek Bridge Replacement, 2-Schedule Page 2 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost

No

Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost

4,880,000$            

26,943,000$          

31,823,000$          
 

% Complete of Design: 75 as of 

Expected Useful Life: 100 Years

26,943,000$        427,571$              

7/1/15

Los Gatos Creek Bridge Creek Replacement

Construction
Procurement (e.g. rolling stock)

Peninsula Corridor Joint Powers Board (Caltrain)

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$26,943,000

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

 

JPB Capital Budget
 

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
JPB Capital Budget
 

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

$0$427,571

Prop AA -         
Current Request

Prop K -         
Current Request

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB Los Gatos Creek Bridge Replacement, 3-Cost Page 3 of 10
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i.  SOGR - RIGHT OF WAY / SIGNAL & COMMUNICATION

 PROJECT: Los Gatos Creek Bridge Replacement

Cost By Element Original Est. Revised Est. Variance Comments
PE/Env/PSE 4,880,000$                        -$                                      

Procurement/Construction 16,999,000$                      -$                                      

Construction Management 3,111,000$                        -$                                      

Staff/Administration 2,686,000$                        -$                                      

Project Contingency 4,147,000$                        -$                                      
TOTAL 31,823,000$                     -$                                     

Project Budget: Prior Year Budgeted FY 16 Budget Request Future Budget Total
$10,302,000 $13,000,000 $8,521,000 $31,823,000

Milestones Estimated Start Estimated End Comments
Preliminary Engineering 11/1/2014 12/31/2014

Final Design 1/1/2015 11/1/2015

ROW 1/1/2015 5/31/2016

Bid and Award 8/1/2016 2/1/2017

Procurement 2/1/2017 6/1/2017

Construction 2/1/2017 12/31/2017

Closeout 3/1/2017 8/31/2017

Funding Plan: Funding Source Proposed FY 16 Budget Future Budget Comments
Federal 10,400,000$                      

State -$                                      

Local Match JPB Member 2,600,000$                        

San Francisco 427,571$                           

San Mateo -$                                      

Santa Clara 2,172,429$                        

Local Match County Specific

Regional/Other -$                                      
TOTAL 13,000,000$                     

Description/Justification: This project includes the design, and construction of a replacement Los Gatos Creek Bridge and new third track bridge. The 
proposed project consists of replacing the existing Los Gatos Creek Bridge while maintaining the current capacity of rail 
services across the bridge.  

Project Cost Estimates:

Project Milestones:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$427,571 $427,571

$2,172,429 $2,172,429
$10,400,000 $10,400,000

$5,422,000 $5,422,000
$8,521,000 $8,521,000

$0
$8,521,000 $13,000,000 $5,422,000 $26,943,000

Actual Prop K Leveraging - This Phase: $26,943,000
Total from Cost worksheet

69.25%

FUNDING PLAN - FOR CURRENT PROP K REQUEST

Fund Source

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Future budget

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

98.41%

Prior year's budget

Los Gatos Creek Bridge Creek Replacement

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$427,571

see below

$0

Proposition K

FTA 5337
JPB Member Agency Funds

Expected Prop K Leveraging per Expenditure 
Plan

Total:

Fully funding this request requires an amendment to the Caltrain Capital Improvement Program 5YPP to program $150,000 in 
cumulative remaining programming capacity to Fiscal Year 2015/16 of the 5YPP. Funding the Caltrain FY 2015/16 annual 
request (totaling $5 million) requires a Strategic Plan amendment to increase programming in Fiscal Year 2015/16 by a total of 
$223,756 in the Caltrain Capital Improvement Program category. This requires a corresponding amendment of the 5YPP. See 
attached Strategic Plan and 5YPP amendments for additional details. 

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB Los Gatos Creek Bridge Replacement, 5-Funding Page 6 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

$10,400,000 20.00% $2,600,000.00

Planned Programmed Allocated Total
$427,571 $427,571

$2,172,429 $2,172,429
$10,400,000 $10,400,000

$10,302,000 $10,302,000
$8,521,000 $8,521,000

$0
$0

$8,521,000 $13,000,000 $10,302,000 31,823,000$          

98.66% 31,823,000$          
Expected Prop K Leveraging per Expenditure Plan: 69.25% Total from Cost worksheet

93.17%
.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
$427,571 100.00% $0

0.00% $0
0.00% $0
0.00% $0
0.00% $0

$427,571

Prop AA Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
#DIV/0! $427,571
#DIV/0! $427,571
#DIV/0! $427,571

$0

Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

$0

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

Future budget

Fiscal Year

FY 2016/17

Proposition K

Total:

Fund Source

Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

Yes - Prop K

FTA 5337

$427,571

Total:

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Prior year's budget
FTA 5337
Santa Clara

Total:

Fiscal Year

Fund Source
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/25/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable
Prop K EP 7 100.00%

0.00%
0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 7 FY 2016/17 $427,571

$427,571

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.12/31/2018

$0

Total: $427,571

$0

Total:
$0

$0
$0

Fiscal Year

$0

$0

Balance

Los Gatos Creek Bridge Creek Replacement

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$427,571

Amount
$427,571

FY 2016/17

$427,571

Maximum 
Reimbursement

Peninsula Corridor Joint Powers Board (Caltrain)

$0

Construction

Phase

Construction

100%

Cumulative % 
Reimbursable

100%

100%

100%

Balance
100%

$0
$0
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/25/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

Los Gatos Creek Bridge Creek Replacement

AUTHORITY RECOMMENDATION 

Peninsula Corridor Joint Powers Board (Caltrain)

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.
2.

Special Conditions:
1.

2.

Notes:
1.

2.

Supervisorial District(s): Citywide 1.59%

N/A

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

Upon project completion, provide 2-3 digital photos of completed project.

PCJPB may not incur expenses for the construction phase until Transportation Authority staff releases the 
funds ($427,571) pending receipt of evidence of completion of design (e.g. copy of certifications page).  This 
is also a required deliverable for the prior allocation approved through Resolution 12-14.

Prop K proportion of 
expenditures - this phase:

Prop AA proportion of 
expenditures - this phase:

Amount

Approval of this request is contingent upon Authority Board approval of a Strategic Plan amendment and a 
corresponding 5YPP Caltrain Capital Improvement Program amendment. See attached draft Strategic Plan 
and 5YPP amendments for additional details.

In order to comply with Prop K Expenditure Plan category eligibility and maintain consistency with available 
funds, PCJPB has allowed San Francisco's 1/3 share to be distributed unevenly across individual projects 
aslong as the total contribution is held constant. The FY 15/16 Caltrain capital match contribution is 
$5,000,000 for each of the PCJPB entities or 1/3 of a total $15,000,000.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Signatures

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

Los Gatos Creek Bridge Creek Replacement

427,571$                    

1250 San Carlos Ave         
San Carlos, CA 94070

Peter Skinner

Senior Grants Analyst

650-622-7818

skinnerp@samtrans.com

1250 San Carlos Ave         
San Carlos, CA 94070

Project Manager-Consultant

650-508-7805

bolonr@samtrans.com 

Peninsula Corridor Joint Powers Board (Caltrain)

Rafael Bolon 

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee 
revenues shall be used to supplement and under no circumstance replace existing local revenues used for 
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to 
cover expenses incurred prior to Authority Board approval of the allocation.

-$                               
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 7 Current Prop K Request:
Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Tunnel #4 Track and Drainage Rehabilitation

SCOPE

Peninsula Corridor Joint Powers Board (Caltrain)

b.3 Caltrain Capital Improvement Program

259,200$                  

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

-$                             

Citywide

This allocation request will provide additional funding for the design of the Brisbane tunnel and track rehab project, 
which will rehabilitate the track structure and drainage system in Tunnel #4 in Brisbane.  The track structures in Tunnel 
#4 are at the end of it's useful life (poor tie conditions and fouled ballast) and the drainage system is ineffective.  The 
project will design and install an effective drainage system, replace the fouled ballast, and rebuild the track.

A previous alloaction was provided in FY2014 to help fund the project (Resolution 14‐29). 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

4 2013/14 4 2014/15

1 2014/15 2 2016/17
Prepare Bid Documents 2 2016/17 3 2016/17

3 2016/17

1 2017/18
Project Closeout (i.e., final expenses incurred) 1 2017/18 2 2017/18

Tunnel #4 Track and Drainage Rehabilitation

SCHEDULE COORDINATION/NOTES

Peninsula Corridor Joint Powers Board (Caltrain)

Exempt

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

N/A

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost

Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost

1,728,000$         

6,772,000$         

8,500,000$           
 

% Complete of Design: 15 as of 

Expected Useful Life: 70 Years

 

1,728,000$          

 
 

7/1/15

Tunnel #4 Track and Drainage Rehabilitation

Construction
Procurement (e.g. rolling stock)

Peninsula Corridor Joint Powers Board (Caltrain)

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$1,728,000

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

JPB Capital Budget

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
JPB Capital Budget

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

$0$259,200

Prop AA -         
Current Request

Prop K -         
Current Request

259,200$              
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i.  SOGR - RIGHT OF WAY / SIGNAL & COMMUNICATION

PROJECT:  Tunnel #4 Track and Drainage Rehabilitation

Cost By Element Original Est. Revised Est. Variance Comments
PE/Env/PSE 1,728,000$                        -$                                      -$                                

Procurement/Construction 4,965,000$                        -$                                      -$                                

Construction Management 220,000$                           -$                                      -$                                

Staff/Administration 822,000$                           -$                                      -$                                

Project Contingency 765,000$                           -$                                      -$                                
TOTAL 8,500,000$                       -$                                     -$                               

Project Budget: Prior Year Budgeted FY 16 Budget Request Future Budget Total
$432,000 $1,296,000 $6,772,000 $8,500,000

Milestones Estimated Start Estimated End Comments
Preliminary Engineering 4/15/2014 6/30/2015

Final Design 7/1/2015 9/1/2016

ROW Acquisition   

Bid and Award 10/1/2016 2/28/2017

Procurement   

Construction 3/1/2017 7/31/2017

Closeout 7/1/2017 12/31/2017

Funding Plan: Funding Source Proposed FY 16 Budget Future Budget Comments
Federal 1,036,800$                        

State -$                                      

Local Match JPB Member 259,200$                           

San Francisco 259,200$                           

San Mateo -$                                      

Santa Clara -$                                      

Local Match County Specific -$                                      

Regional/Other -$                                      
TOTAL 1,296,000$                       

Description/Justification: The track structures in Tunnel #4 are at the end of it's useful life (poor tie conditions and fouled ballast) and the drainage 
system is ineffective.  The project will design and install an effective drainage system, replace the fouled ballast, and rebuild 
the track.

Project Cost Estimates:

Project Milestones:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$259,200 $259,200

$1,036,800 $1,036,800
$432,000 $432,000

$0
$0
$0

$1,036,800 $259,200 $432,000 $1,728,000

Actual Prop K Leveraging - This Phase: $1,728,000
Total from Cost worksheet

Fund Source

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

85.00%

69.25%

Tunnel #4 Track and Drainage Rehabilitation

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$259,200

see below

$0

Proposition K

FUNDING PLAN - FOR CURRENT PROP K REQUEST

Prior Budget
FTA 5337

Expected Prop K Leveraging per Expenditure 
Plan

Total:

Fully funding this request requires an amendment to the Caltrain Capital Improvement Program 5YPP to program 
$150,000 in cumulative remaining programming capacity to Fiscal Year 2015/16 of the 5YPP. Funding the Caltrain 
FY 2015/16 annual request (totaling $5 million) requires a Strategic Plan amendment to increase programming in 
Fiscal Year 2015/16 by a total of $223,756 in the Caltrain Capital Improvement Program category. This requires a 
corresponding amendment of the 5YPP. See attached Strategic Plan and 5YPP amendments for additional details. 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

$1,036,800 20% $207,360.00

Planned Programmed Allocated Total
$259,200 $259,200

$1,036,800 $1,036,800
$432,000 $432,000

$6,772,000 $6,772,000
$0
$0

$7,808,800 $259,200 $432,000 $8,500,000

96.95% 8,500,000$            
Expected Prop K Leveraging per Expenditure Plan: 69.25% Total from Cost worksheet

.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
$259,200 100.00% $0

0.00% $0
0.00% $0
0.00% $0
0.00% $0

$259,200

Prop AA Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
#DIV/0! $259,200
#DIV/0! $259,200
#DIV/0! $259,200

$0

Proposition K

Total:

Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

$0

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

Fiscal Year

FY 2015/16

Fund Source

Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

Yes - Prop K

FTA 5337

$259,200

Total:

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Future Budget
Prior Budget
FTA 5337

Total:

Fiscal Year

Fund Source
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/25/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable
Prop K EP 7 50.00%
Prop K EP 7 50.00%

0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 7 FY 2015/16 $129,600
Prop K EP 7 FY 2016/17 $129,600

$259,200

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

$129,600

6/30/2017

$0

Total: $259,200

$0

Total:
$0

$0
$129,600

Fiscal Year

$0

$129,600

Balance

Tunnel #4 Track and Drainage Rehabilitation

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$129,600

Amount
$259,200

FY 2015/16

$259,200

Maximum 
Reimbursement

Peninsula Corridor Joint Powers Board (Caltrain)

$0

Design Engineering (PS&E)

Phase

Design Engineering (PS&E)

FY 2016/17

Design Engineering (PS&E)

100%

Cumulative % 
Reimbursable

100%

100%

100%

Balance
50%

$0
$0
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/25/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

Tunnel #4 Track and Drainage Rehabilitation

AUTHORITY RECOMMENDATION 

Peninsula Corridor Joint Powers Board (Caltrain)

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.
2.

Special Conditions:
1.

2.

Notes:
1.

2.

Supervisorial District(s): Citywide 15.00%

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

Upon completion of design, provide evidence of 100% design (e.g. copy of certifications page).

Prop K proportion of 
expenditures - this phase:

The Transportation Authority may reimburse Caltrain at a higher rate than the approved Fiscal Year Cash 
Flow Distribution Schedule if at the end of the Fiscal Year there is sufficient capacity remaining to avoid 
increasing financing costs in the Caltrain Capital Improvement Program category of the Prop K Strategic 
Plan.

Prop AA proportion of 
expenditures - this phase:

Amount

Approval of this request is contingent upon Authority Board approval of a Strategic Plan amendment and a 
corresponding 5YPP Caltrain Capital Improvement Program amendment. See attached draft Strategic Plan 
and 5YPP amendments for additional details.

In order to comply with Prop K Expenditure Plan category eligibility and maintain consistency with available 
funds, PCJPB has allowed San Francisco's 1/3 share to be distributed unevenly across individual projects 
aslong as the total contribution is held constant. The FY 15/16 Caltrain capital match contribution is 
$5,000,000 for each of the PCJPB entities or 1/3 of a total $15,000,000.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Signatures

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

Tunnel #4 Track and Drainage Rehabilitation

259,200$                    

1250 San Carlos Ave, San Carlos, 
CA 94070

Peter Skinner

Senior Grants Analyst

650-622-7818

skinnerp@samtrans.com

1250 San Carlos Ave, San Carlos, 
CA 94070

Project Manager/Consultant

650-622-7805

bolonr@samtrans.com 

Peninsula Corridor Joint Powers Board (Caltrain)

Rafael Bolon 

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee 
revenues shall be used to supplement and under no circumstance replace existing local revenues used for 
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to 
cover expenses incurred prior to Authority Board approval of the allocation.

-$                               
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 7 Current Prop K Request:
Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Marin Street and Napoleon Ave Bridge

SCOPE

Peninsula Corridor Joint Powers Board (Caltrain)

b.3 Caltrain Capital Improvement Program

152,800$  

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

-$  

10

Marin Street and Napoleon Avenue are located at MP 2.35 and MP 2.45 respectively in the City and County of San
Francisco. Both streets were closed to through traffic below the Caltrain Right-of-Way when the I-280 overhead
viaduct was constructed to facilitate the construction of the Caesar Chavez (Army) Street off-ramp. Since that time
the former roadway right-of-way below the bridge structures have become a security and safety nuisance and are
frequently used as a dumping ground and trespasser encampment.

The overall project will address the deficencies at Marin Street and Napoleon Ave by retrofitting or replacing bridge
structural elements. The project will also mitigate the trespasser encampments and illegal dumping by adding high
security fencing and filling in some of the underpass with lightweight fill material. Access for utility work and bridge
inspections would be maintained where necessary.

This allocation request will help fund the design of these elements. Preliminary engineering/design was funded by
a previous allocation request in FY 2013/14.

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB Marin Street and Napoleon Ave Bridge Closure, 1-Scope Page 1 of 10

 
E5-35



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

2 2014/15 4 2014/15

3 2015/16 2 2016/17
Prepare Bid Documents 3 2016/17 3 2016/17

3 2016/17 4 2016/17
1 2017/18

4 2017/18
Project Closeout (i.e., final expenses incurred) 1 2018/19 2 2018/19

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)

Marin Street and Napoleon Ave Bridge

SCHEDULE COORDINATION/NOTES

Peninsula Corridor Joint Powers Board (Caltrain)

Exempt

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

N/A

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost

Yes

No

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost

1,364,000$            JPB Captial Budget  

3,636,000$            

5,000,000$           

% Complete of Design: 15 as of 

Expected Useful Life: 75 Years

$0$152,800

Prop AA -         
Current Request

Prop K -         
Current Request

$152,800

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
JPB Captial Budget  

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

7/1/15

Marin Street and Napoleon Ave Bridge

Construction
Procurement (e.g. rolling stock)

Peninsula Corridor Joint Powers Board (Caltrain)

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$1,364,000

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

$1,364,000

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB Marin Street and Napoleon Ave Bridge Closure, 3-Cost Page 3 of 10
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i. SOGR - RIGHT OF WAY / SIGNAL & COMMUNICATION

PROJECT:  Marin Street and Napoleon Ave Bridge

Cost By Element Original Est. Revised Est. Variance Comments
PE/Env/PSE 1,364,000 

Procurement/Construction 2,405,000 

Construction Management 350,000 

Staff/Administration 471,000 - 

Project Contingency 410,000 
TOTAL 5,000,000 -$  

Project Budget: Prior Year Budgeted FY 16 Budget Request Future Budget Total
$600,000 $764,000 $3,636,000 $5,000,000

Milestones Estimated Start Estimated End Comments
Preliminary Engineering December-14 May-15

Final Design January-16 December-16

ROW Acquisition

Bid and Award January-17 June-17

Procurement ---------- ----------

Construction July-17 June-18

Closeout July-18 December-18

Funding Plan: Funding Source Proposed FY 16 Budget Future Budget Comments
Federal 611,200$                           FTA

State

Local Match JPB Member 152,800$  

San Francisco 152,800$  

San Mateo -$  

Santa Clara -$  

Local Match County Specific

Regional/Other -$  
TOTAL $764,000

Description/Justification: Marin Street and Napoleon Avenue are located at MP 2.35 and MP 2.45 respectively in the City and County of San Francisco. Both 
streets were closed to through traffic below the Caltrain Right-of-Way when the I-280 overhead viaduct was constructed to facilitate 
the construction of the Caesar Chavez (Army) Street off-ramp.  Since that time the former roadway right-of-way below the bridge 
structures have become a security and safety nuisance and are used frequently as a dumping ground and trespasser encampment.   

The overall project will address the deficencies at Marin Street and Napoleon Ave by retrofitting or replacing bridge structural 
elements.  The project will also and will also mitigate the tressasser encampments and illegal dumping.       

Project Cost Estimates:

Project Milestones:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$152,800 $152,800
$611,200 $611,200

Prior Budget $600,000 $600,000
$0
$0
$0

$0 $764,000 $600,000 $1,364,000

Actual Prop K Leveraging - This Phase: $1,364,000
Total from Cost worksheet

Marin Street and Napoleon Ave Bridge

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$152,800

see below

$0

Proposition K

FUNDING PLAN - FOR CURRENT PROP K REQUEST

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

88.80%

69.25%

FTA 5337

Expected Prop K Leveraging per Expenditure 
Plan

Total:

Fund Source

Fully funding this request requires an amendment to the Caltrain Capital Improvement Program 5YPP to program 
$150,000 in cumulative remaining programming capacity to Fiscal Year 2015/16 of the 5YPP. Funding the Caltrain 
FY 2015/16 annual request (totaling $5 million) requires a Strategic Plan amendment to increase programming in 
Fiscal Year 2015/16 by a total of $223,756 in the Caltrain Capital Improvement Program category. This requires a 
corresponding amendment of the 5YPP. See attached Strategic Plan and 5YPP amendments for additional details. 

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB Marin Street and Napoleon Ave Bridge Closure, 5-Funding Page 6 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 $ Amount % $
$611,200 20.00% $152,800.00

Planned Programmed Allocated Total
$152,800 $152,800
$611,200 $611,200

Prior Budget $600,000 $600,000
$3,636,000 $3,636,000

$0
$0
$0

$3,636,000 $764,000 $600,000 5,000,000$            

96.94% 5,000,000$            
Expected Prop K Leveraging per Expenditure Plan: 69.25% Total from Cost worksheet

.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
$152,800 100.00% $0

0.00% $0
0.00% $0
0.00% $0
0.00% $0

$152,800

Prop AA Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
#DIV/0! $152,800
#DIV/0! $152,800
#DIV/0! $152,800

$0

Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

$0

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

Total:

FY 2015/16

Total:

Fiscal Year

$152,800

Total:

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Future Budget

FTA 5337

Required Local Match

Yes - Prop K

FTA 5337
Fund Source

Fund Source

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

Proposition K

Fiscal Year

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB Marin Street and Napoleon Ave Bridge Closure, 5-Funding Page 7 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/13/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable
Prop K EP 7 50.00%
Prop K EP 7 50.00%

0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 7 FY 2015/16 $76,400
Prop K EP 7 FY 2016/17 $76,400

$152,800

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

Design Engineering (PS&E)

100%

Cumulative % 
Reimbursable

100%

100%

100%

Balance
50%

$0
$0

Peninsula Corridor Joint Powers Board (Caltrain)

$0

Design Engineering (PS&E)

Phase

Design Engineering (PS&E)

FY 2016/17

Fiscal Year

$0

$76,400

Balance

Marin Street and Napoleon Ave Bridge

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$76,400

Amount
$152,800

FY 2015/16

$152,800

Maximum 
Reimbursement

$76,400

6/30/2017

$0

Total: $152,800

$0

Total:
$0

$0
$76,400

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB Marin Street and Napoleon Ave Bridge Closure, 6-Authority Rec Page 8 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/13/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency: Peninsula Corridor Joint Powers Board (Caltrain)

Marin Street and Napoleon Ave Bridge

AUTHORITY RECOMMENDATION 

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

Special Conditions:
1.

Notes:
1.

2.

Supervisorial District(s): 10 11.20%

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

Approval of this request is contingent upon Authority Board approval of a Strategic Plan amendment and a 
corresponding 5YPP Caltrain Capital Improvement Program amendment. See attached draft Strategic Plan 
and 5YPP amendments for additional details.

In order to comply with Prop K Expenditure Plan category eligibility and maintain consistency with available 
funds, PCJPB has allowed San Francisco's 1/3 share to be distributed unevenly across individual projects 
aslong as the total contribution is held constant. The FY 15/16 Caltrain capital match contribution is 
$5,000,000 for each of the PCJPB entities or 1/3 of a total $15,000,000.

Amount

Prop K proportion of 
expenditures - this phase:

The Transportation Authority may reimburse Caltrain at a higher rate than the approved Fiscal Year Cash 
Flow Distribution Schedule if at the end of the Fiscal Year there is sufficient capacity remaining to avoid 
increasing financing costs in the Caltrain Capital Improvement Program category of the Prop K Strategic 
Plan.

Prop AA proportion of 
expenditures - this phase:

Upon project completion, provide evidence of completion of 100% design (e.g. copy of certifications page).

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB Marin Street and Napoleon Ave Bridge Closure, 6-Authority Rec Page 9 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Signatures

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

-$  

Marin Street and Napoleon Ave Bridge

152,800$  

1250 San Carlos Ave, San Carlos, 
CA 94070

Peter Skinner

Senior Grants Analyst

650-622-7818

skinnerp@samtrans.com

1250 San Carlos Ave, San Carlos, 
CA 94070

Engineer

650-508-7798

kittop@samtrans.com

Peninsula Corridor Joint Powers Board (Caltrain)

Patrick Kitto

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee 
revenues shall be used to supplement and under no circumstance replace existing local revenues used for 
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to 
cover expenses incurred prior to Authority Board approval of the allocation.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 7 Current Prop K Request:
Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

-$                             

Citywide

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

FY16 Station Fiber Connectivity Implementation

SCOPE

Peninsula Corridor Joint Powers Board (Caltrain)

b.3 Caltrain Capital Improvement Program

598,000$                  

This project will implement the recommendations from the Fiber Connectivity Study to leverage the fiber backbone
from the PTC/CBOSS project to communicate to existing Caltrain systems. This project will develop a detailed
design for the connectivity to the fiber backbone. Funding from this allocation request will help fund the final
design for the project.

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB FY16 Station Fiber Connectivity Implementation, 1-Scope Page 1 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

2 2015/16 2 2016/17
Prepare Bid Documents 2 2016/17 2 2016/17

2 2016/17 4 2016/17
1 2017/18

1 2018/19
Project Closeout (i.e., final expenses incurred) 1 2018/19 2 2018/19

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)

FY16 Station Fiber Connectivity Implementation

SCHEDULE COORDINATION/NOTES

Peninsula Corridor Joint Powers Board (Caltrain)

Exempt

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

N/A

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost

Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost

598,000$               

1,907,000$            

2,505,000$           
 

% Complete of Design: 0 as of 

Expected Useful Life: 20 Years

$0$598,000

Prop AA -         
Current Request

Prop K -         
Current Request

598,000$              

JPB Capital Budget

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
JPB Capital Budget

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

7/1/2015

FY16 Station Fiber Connectivity Implementation

Construction
Procurement (e.g. rolling stock)

Peninsula Corridor Joint Powers Board (Caltrain)

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$598,000

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

 

598,000$             
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iv.  OPERATIONAL IMPROVEMENTS / ENHANCEMENTS

PROJECT:  FY16 Station Fiber Connectivity Implementation

Cost By Element Original Est. Revised Est. Variance Comments
PE/Env/PSE 598,000$                           -$                                      

Procurement/Construction 1,442,000$                        -$                                      

Construction Management 75,000$                             -$                                      

Staff/Administration 189,000$                           -$                                      

Project Contingency 201,000$                           -$                                      
TOTAL 2,505,000$                       -$                                     

Project Budget: Prior Year Budgeted FY 16 Budget Request Future Budget Total
$0 $598,000 $1,907,000 $2,505,000

Milestones Estimated Start Estimated End Comments
Preliminary Engineering ---------- ----------

Final Design 12/1/2015 12/30/2016

ROW ---------- ----------

Bid and Award 1/1/2017 6/30/2017

Procurement ---------- ----------

Construction 8/1/2017 8/1/2018

Closeout 9/1/2018 12/31/2018

Funding Plan: Funding Source Proposed FY 16 Budget Future Budget Comments
Federal -$                                      

State -$                                      

Local Match JPB Member 598,000$                           

San Francisco 598,000$                           

San Mateo -$                                      

Santa Clara -$                                      

Local Match County Specific

Regional/Other -$                                      
TOTAL 598,000$                          

Description/Justification: This project will implement the recommendations from the Fiber Connectivity Study to leverage the fiber backbone from 
the PTC/CBOSS project to communicate to existing systems.  This project will take the conceptual design from the study 
and develop a detailed design for the connectivity of the selected systems to the fiber backbone.  A competitive procurement 
will be used to select the contractor to construct, implement and test the communications to the systems.                                 

Project Cost Estimates:

Project Milestones:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$598,000 $598,000

$0
$0
$0
$0
$0

$0 $598,000 $0 $598,000

Actual Prop K Leveraging - This Phase: $598,000
Total from Cost worksheetExpected Prop K Leveraging per Expenditure 

Plan

Total:

FY16 Station Fiber Connectivity Implementation

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$598,000

see below

$0

Proposition K

FUNDING PLAN - FOR CURRENT PROP K REQUEST

Fund Source

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

0.00%

69.25%

Fully funding this request requires an amendment to the Caltrain Capital Improvement Program 5YPP to program 
$150,000 in cumulative remaining programming capacity to Fiscal Year 2015/16 of the 5YPP. Funding the Caltrain 
FY 2015/16 annual request (totaling $5 million) requires a Strategic Plan amendment to increase programming in 
Fiscal Year 2015/16 by a total of $223,756 in the Caltrain Capital Improvement Program category. This requires a 
corresponding amendment of the 5YPP. See attached Strategic Plan and 5YPP amendments for additional details. 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 $ Amount % $

Planned Programmed Allocated Total
$598,000 $598,000

$1,907,000 $1,907,000
$0
$0
$0
$0
$0

$1,907,000 $598,000 $0 2,505,000$            

76.13% 2,505,000$            
Expected Prop K Leveraging per Expenditure Plan: 69.25% Total from Cost worksheet

.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
$598,000 100.00% $0

0.00% $0
0.00% $0
0.00% $0
0.00% $0

$598,000

Prop AA Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
#DIV/0! $598,000
#DIV/0! $598,000
#DIV/0! $598,000

$0

Fund Source

Total:

Fiscal Year

$598,000

Total:

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

JPB Member Funds

Fund Source

Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

No 

Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

$0

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

Fiscal Year

FY 2015/16

Proposition K

Total:

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB FY16 Station Fiber Connectivity Implementation, 5-Funding Page 7 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/25/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable
Prop K EP 7 50.00%
Prop K EP 7 50.00%

0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 7 FY 2015/16 $299,000
Prop K EP 7 FY 2016/17 $299,000

$598,000

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

Design Engineering (PS&E)

100%

Cumulative % 
Reimbursable

100%

100%

100%

Balance
50%

$0
$0

Peninsula Corridor Joint Powers Board (Caltrain)

$0

Design Engineering (PS&E)

Phase

Design Engineering (PS&E)

FY 2016/17

Fiscal Year

$0

$299,000

Balance

FY16 Station Fiber Connectivity Implementation

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$299,000

Amount
$598,000

FY 2015/16

$598,000

Maximum 
Reimbursement

$299,000

6/30/2017

$0

Total: $598,000

$0

Total:
$0

$0
$299,000
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/25/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency: Peninsula Corridor Joint Powers Board (Caltrain)

FY16 Station Fiber Connectivity Implementation

AUTHORITY RECOMMENDATION 

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.

Special Conditions:
1.

2.

Notes:
1.

2.

Supervisorial District(s): Citywide 100.00%

N/A

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

Approval of this request is contingent upon Authority Board approval of a Strategic Plan amendment and a 
corresponding 5YPP Caltrain Capital Improvement Program amendment. See attached draft Strategic Plan 
and 5YPP amendments for additional details.

In order to comply with Prop K Expenditure Plan category eligibility and maintain consistency with available 
funds, PCJPB has allowed San Francisco's 1/3 share to be distributed unevenly across individual projects 
aslong as the total contribution is held constant. The FY 15/16 Caltrain capital match contribution is 
$5,000,000 for each of the PCJPB entities or 1/3 of a total $15,000,000.

Amount

Prop K proportion of 
expenditures - this phase:

The Transportation Authority may reimburse Caltrain at a higher rate than the approved Fiscal Year Cash 
Flow Distribution Schedule if at the end of the Fiscal Year there is sufficient capacity remaining to avoid 
increasing financing costs in the Caltrain Capital Improvement Program category of the Prop K Strategic 
Plan.

Prop AA proportion of 
expenditures - this phase:

Upon project completion, provide evidence of completion of 100% design (e.g. copy of certifications page).
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Signatures

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

598,000$                    

1250 San Carlos Ave. San Carlos, 
CA 94070

Peter Skinner

Senior Grants Analyst

650-622-7818

skinnerp@samtrans.com

1250 San Carlos Ave, San Carlos, 
CA 94070

Technology R&D Manager

650-508-7969

tamr@samtrans.com

Peninsula Corridor Joint Powers Board (Caltrain)

Robert Tam

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee 
revenues shall be used to supplement and under no circumstance replace existing local revenues used for 
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to 
cover expenses incurred prior to Authority Board approval of the allocation.

-$                               

FY16 Station Fiber Connectivity Implementation

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB FY16 Station Fiber Connectivity Implementation, 8-Signatures Page 10 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 14 Current Prop K Request:
Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Quint-Jerrold Connector Road

SCOPE

Department of Public Works

e. Relocation of Caltrain Paul Avenue station to Oakdale Avenue

$2,006,350

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

-$                             

10

San Fancisco Public Works (SFPW) is requesting allocation of $1,914,000 in Prop K funds for the acquisition of  Parcel 5281 
010, currently owned by the Union Pacific Railroad (UPRR) for the purpose of constructing the new Quint-Jerrold Connector 
Road, and $17,350 for regulatory staff support for additional archaeological investigation and ongoing design review. The 
Transportation Authority is also requesting appropriation of $75,000 in Prop K funds to procure a consultant for additional 
archaeolgoical investigation. The Project will be environmentally cleared under the California Environmental Quality Act 
(CEQA) with a Mitigated Negative Declaration  prepared by the San Francisco Planning Department (SF Planning), anticipated 
to be completed in September 2015.

The City has negotiated the  purchase price with UPRR and is finalizing  the  non-fiduciary terms of the Purchase and Sale 
Agreement for the property. Prior to the close of escrow, the City will conduct due diligence  review of the title  report, existing 
property agreements, and environmental investigations (site investigations for hazardous materials and archaeolgical resources).

See attached for project background and next steps.

P:\Prop K\FY1516\ARF Final\03 Sept Board\SFCTA-SFPW Quint Connector, 1-Scope Page 1 of 15
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SCOPE OF WORK 

Quint-Jerrold Connector Road Property Acquisition 
August 13, 2015 

 

The City and County of San Francisco (City or CCSF) plans to construct a new street between 
Oakdale and Jerrold Avenues in the Bayview neighborhood that would run along the west side of 
the Caltrain tracks and connect from Quint Street just south of where it currently crosses under the 
Caltrain tracks to Jerrold Avenue just west of the tracks and east of the intersection with Innes 
Avenue and Rankin Street. The Connector Road is intended to serve area land uses, facilitate a 
potential future Caltrain station at Oakdale Avenue, and provide an alternate route between Quint 
Street and Jerrold Avenue. As a separate project, Caltrain is replacing its rail bridge over Quint Street 
with a berm, which will close through access on Quint Street under the tracks. The City needs to 
purchase a tract of land adjacent to the Caltrain property in order to construct the new road, which 
is the primary subject of this appropriation request. 

Background 

Caltrain is working to replace its aging rail bridge over Quint Street with a new, safe structure and 
has $25 million programmed for the project from a mix of Federal, State, and local sources. The 
Transportation Authority coordinated with Caltrain, City agencies, and community members to 
select an option for the replacement while meeting local goals for the area: to facilitate development 
of a potential future Caltrain station at Oakdale Avenue, maintain local through access across the 
tracks, and enhance access to local land uses.  In March 2012 the Transportation Authority 
appropriated $74,000 in Prop K funds to fund planning, design, and outreach work to vet Caltrain’s 
bridge replacement options and also develop a preliminary Quint-Jerrold Connector Road design 
concept. 

In December 2012, the Transportation Authority allocated an additional $352,184 in Prop K funds 
for San Francisco Public Works (Public Works) to conduct conceptual design and for the San 
Francisco Planning Department (SF Planning) to conduct environmental review for the Connector 
Road; and appropriated $49,843 in Prop K funds for interagency coordination, planning, outreach, 
and development of a local business outreach strategy. This funding request was intended to resolve 
remaining questions members of the community had raised concerning the feasibility and design of 
the Connector Road, scheduling of the bridge and road projects, and potential involvement of local 
and disadvantaged businesses in contracting opportunities, as well as to advance the road project 
through the conceptual design and environmental phases of work. 

In July 2013, following detailed evaluation of possible alternatives, three rounds of public outreach, 
and agency commitments to address key community questions, the Transportation Authority 
adopted a policy action recommending implementation of the Connector Road in coordination with 
a separate Caltrain project to replace the rail bridge over Quint Street with a berm, which would 
close through-access on the existing Quint Street. In March, 2014, the Transportation Authority 
allocated $89,433 to Public Works and appropriated $34,539 for further conceptual design and 
environmental review work. 
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Throughout multiple rounds of outreach, community members consistently expressed the 
importance of ensuring that opportunities are available for local workers and businesses to 
participate in project development and construction. In June 2014, the Transportation Authority 
appropriated $89,000 for contractor and workforce development outreach efforts. One round of 
this outreach occurred in September 2014; the second round will occur during the final design of the 
Connector Road. 

Purpose of this Request 

This request includes additional funding for (scope revisions are detailed below): 
1. Right of Way Acquisition 
2. Archaeological investigation required by the CEQA findings. 

Scope of Services 

Task 1: Right of Way Acquisition 

The San Francisco Real Estate Office (SFREO) has been in negotiations with Union Pacific 
Railroad (UPRR) to purchase the property since early 2013. A Purchase and Sale Agreement (PSA) 
has been drafted and undergone multiple rounds of review by UPRR, the SFREO, and the San 
Francisco City Attorney’s Office (CAO). Staff-level concurrence on the PSA is anticipated to occur 
in September 2015. Both UPRR and CCSF will then seek executive approval for the PSA. For the 
CCSF, such approval is in the form of a Board of Supervisors (BOS) Resolution. In order for the 
BOS to act, the City Controller must show available funds. The purpose of this allocation is to 
provide the funds to Public Works, who will in turn authorize the SFREO to move forward with 
securing BOS approval for the PSA once staff-level agreement has been reached. 

 

Task Description Deliverable Lead Agency  

1 Right of Way Acquisition 

 

Approved Purchase and Sale 
Agreement 

San Francisco Real Estate 
Office (via SF Public Works) 

 

Task 2: Archaeological Investigation 

The San Francisco Planning Department prepared a Preliminary Mitigated Negative Declaration and 
issued it for public review and comment on August 5, 2015. Input for the archaeological resources 
section was provided by the Archaeological Testing Plan (ATP) prepared in December 2014. 
Approval of the PSA is considered the Approval Action for the CEQA determination. The City will 
not have the right to enter the property to perform due diligence investigations, including soil testing 
for hazardous materials and archaeological resources, until the PSA is approved by both UPRR and 
CCSF. Because of the known presence of a pre-historic shell midden within the project area that is 
also a potential tribal cultural resource, archaeological soil testing and geo-archaeological research are 
required to determine the presence or absence of this or other buried cultural resources and assess 
whether the project construction activities or the operation of the roadway would adversely affect 
any located cultural resources.  
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San Francisco County Transportation Authority 
Prop K/Prop AA Allocation Request Form 
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The Transportation Authority will procure an archaeological consultant having expertise in geo-
archaeology to perform this work. The consultant will: 

 Prepare an archaeological research and investigation design (ARID) document, which may 
amend the scope of the ATP. This will be reviewed and approved by the SF Planning 
Department’s Environmental Review Officer (ERO) 

 Conduct the research and testing outlined in the approved ATP-ARID to determine to the 
extent possible the presence or absence of archaeological resources and to identify and 
evaluate whether any archaeological resource encountered on the site constitutes an 
historical resource under CEQA. 

 Submit a written report of findings to the ERO. 

 Prepare, if necessary, an Archaeological Resource Preservation Plan (ARPP). 

 Prepare, if necessary, an Archaeological Data Recovery Plan (ADRP). 

Public Works staff will assist Transportation Authority staff in the review of the consultant 
proposal, ARID, and final report, as well as the ARPP or ADRP if needed.   

 

Task Description Deliverable Lead Agency  

2 Archaeological Investigation 

 

ARID 

Final Report 

ARPP (if needed) 

ARDP (if needed) 

Transportation Authority 
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QUINT-JERROLD CONNECTOR ROAD 
ROW Acquisition Sequence of Events 
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SFCTA Board 
Approves ROW 

funds 

SF Planning Preliminary 
Mitigated Negative 
Declaration (MND) 

CCSF / UPRR Staff Agreement 
on Purchase and Sale 

Agreement (PSA)  

UPRR 
Management 

Approval of PSA 
(Omaha)

CCSF Board of 
Supervisors Approval 

of PSA and  
CEQA Adoption

Open Escrow and 
Begin 90-day Due 

Diligence 

CCSF Performs Soil Testing 
for Hazardous Materials and 

Archaeology; UPRR 
provides property documents

SF Planning 
Certifies MND 

SF Planning 
Makes 

Determination of 
Archaeological 

Impacts 

CCSF/SFCTA Assess 
Budget Impact of 

Mitigations 

CLOSE ESCROW 
CCSF Owns 

Property 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

4 FY 2011/12 3 FY 2015/16
3 FY 2012/13 1 FY 2015/16
3 FY 2012/13 3 FY 2015/16
3 FY 2015/16 1 FY 2016/17

Prepare Bid Documents 1 FY 2016/17 2 FY 2016/17
2 FY 2016/17 3 FY 2016/17
3 FY 2016/17

2 FY 2017/18
Project Closeout (i.e., final expenses incurred)

Quint-Jerrold Connector Road

SCHEDULE COORDINATION/NOTES

Department of Public Works

Mitigated Negative Declaration

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

anticipated October 2015

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal year.  
Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule detail may 
be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact the 
project schedule, if relevant.

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)

The schedule may change based on the outcome of the archaeological site investigation, which will determine 
the level of mitigation necessary (if any) due to the presence of Ohlone shell deposits within the project area. 
Currently,  SF Planning is anticipated to issue the  Mitigated Negative Declaration in September 2015, with 
Board of Supervisors adoption anticipated in October 2015.

The Connector Road construction will follow Caltrain's Quint Street Bridge Replacement Project, currently 
planned for construction from November 2015 thru June 2016. 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost
No
Yes
No
Yes
No
No

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost
600,239$               
183,209$               
483,000$               

$1,914,000
6,860,000$            

10,040,448$          

% Complete of Design: 20 as of 
Expected Useful Life: 20 Years

$0$2,006,350

$1,914,000

$183,209

$1,914,000

7/1/2015

Quint-Jerrold Connector Road

Construction
Procurement (e.g. rolling stock)

Department of Public Works

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$2,097,209

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition

Environmental Studies (PA&ED)
Planning/Conceptual Engineering Costs incurred and agency estimates for remainder.

Costs incurred and agency estimates for remainder.
Agency estimates based on similar work.
Negotiated price
Agency estimates based on similar work.

Prop AA -         
Current Request

Prop K -         
Current Request

$92,350
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$2,006,350 $90,859 $2,097,209

$0
$0
$0
$0
$0

$2,006,350 $90,859 $90,859 $2,097,209

Actual Prop K Leveraging - This Phase: $2,097,209
Total from Cost worksheet

70.02%Expected Prop K Leveraging per Expenditure 
Plan

Total:

Quint-Jerrold Connector Road

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$2,006,350

$2,478,300

$0

FUNDING PLAN - FOR CURRENT PROP K REQUEST

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Prop K
Fund Source

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

0.00%
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 $ Amount % $

Planned Programmed Allocated Total
$2,944,861 $688,998 $3,633,859

$4,000,000 $2,100 $4,002,100
$2,404,489 $2,404,489

$0
$0
$0
$0

$6,404,489 $2,944,861 $691,098 $10,040,448

63.81% 10,040,448$          
Expected Prop K Leveraging per Expenditure Plan: 70.02% Total from Cost worksheet

NA
.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
$2,006,350 100.00% $0

0.00% $0
0.00% $0
0.00% $0
0.00% $0

$2,006,350

FY 2015/16

$2,006,350

Actual Prop AA Leveraging - Entire Project:

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

Fund Source

Caltrain
Prop K

Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

No 

Total:

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

Fiscal Year

Fund Source

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

TBD (e.g. Public Utilities Commission, etc.)

Total:

Actual Prop K Leveraging - Entire Project:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/28/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation
Prop K Appropriation
Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable
Prop K EP 14 100.00%

0.00%
0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 14 FY 2015/16 $92,350
Prop K EP 14 FY 2015/16 $1,914,000

$2,006,350

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

$0

Total: $2,006,350

$0

Quint-Jerrold Connector Road

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$2,006,350

Amount
$17,350

FY 2015/16

$2,006,350

$75,000
$1,914,000

Maximum 
Reimbursement

Department of Public Works

Environmental Studies (PA&ED)

Environmental Studies (PA&ED)

R/W Activities/Acquisition

Fiscal Year

$0

Balance

$0

Total:
$0

$0
$1,914,000

$0

Environmental Studies (PA&ED)

Phase

R/W Activities/Acquisition

100%

Cumulative % 
Reimbursable

100%

100%

100%

Balance
5%

$0
$0

9/30/2016
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/28/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

Quint-Jerrold Connector Road

AUTHORITY RECOMMENDATION 

Department of Public Works

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.

Special Conditions:
1.

2.

Notes:
1.

Supervisorial District(s): 10 100.00%

NA

Sub-project detail? Yes If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: CP Project # from SGA:

If after two years following the close of excrow the SFCTA determines that the Quint-Jerrold connector road is 
not advancing adequately toward project implementation (e.g. design is not complete), the SFCTA may request 
that the City and County of San Francisco attempt to sell the right-of-way purchased with Prop K funds at its 
then-fair market value, and SFPW will work with the Department of Real Estate, on behalf of the City and 
County of San Francisco, to accomplish such sale and thereafter to return to the Transportation Authority the 
lesser of: the sales proceeds (net of the cost of the sale and City's cost of holding the property in the interim) or 
the original $1,914,000 Prop K funds plus interest equal to the rate of the City's treasury pool.

With the first quarterly progress report following adoption of the Mitigated Negative Declaration by the Board 
of Supervisors (anticipated by October, 2015), provide evidence of environmental clearance and the date escrow 
is scheduled to close.

Immediately on issuance by the SF Planning Department (at least 10 days prior to close of escrow), provide the 
Determination of Archeological Impacts.

Prop K proportion of 
expenditures - this phase:
Prop AA proportion of 
expenditures - this phase:

Amount

The Transportation Authority will deposit $1,914,000 in Prop K funds for the right-of-way acquisition into an 
escrow account at least five days prior to the close of escrow (anticipated February 2, 2016). Any funds 
remaining in escrow at the close of the escrow period will be returned to the Transportation Authority.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/28/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

Quint-Jerrold Connector Road

AUTHORITY RECOMMENDATION 

Department of Public Works

Sub-Project # from SGA: Name:

Supervisorial District(s):

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 14 FY 2015/16 $17,350

$17,350

Sub-Project # from SGA: Name:

Supervisorial District(s):

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 14 FY 2015/16 $75,000

$75,000

Sub-Project # from SGA: Name:

Supervisorial District(s):

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

EP Line Fiscal Year
Maximum 

Reimbursement

Prop K EP 14 FY 2015/16 $1,914,000

$1,914,000

100% $0

10

0%

Environmental Studies (PA&ED)
0% $0

SUB-PROJECT DETAIL

Quint-Jerrold Connector Road - Environmental 
(SFPW)

Phase
Cumulative % 
Reimbursable Balance

10

$0

0% $0

$0

Phase
Cumulative % 
Reimbursable Balance

Quint-Jerrold Connector Road - Environmental 
(SFCTA)

Total:

$00%
100% $0

0%

Total:

10

100% $0R/W Activities/Acquisition

Total:

0% $0

Quint-Jerrold Connector Road - Right of Way

Phase
Cumulative % 
Reimbursable Balance

0% $0

P:\Prop K\FY1516\ARF Final\03 Sept Board\SFCTA-SFPW Quint Connector, 6-Authority Rec Page 13 of 15
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

Quint-Jerrold Connector Road

2,006,350$                 

30 Van Ness, 5th floor
San Francisco, CA  94102

Rachel Alonso

Transportation Finance Analyst

415.558.4034

rachel.alonso@sfdpw.org

30 Van Ness, 5th floor
San Francisco, CA  94102

Acting Deputy Division Manager

415.554.8264

fernando.cisneros@sfdpw.org

Department of Public Works

Fernando Cisneros

-$                               
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 17 Current Prop K Request:
Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

-$  

citywide

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

FY16 Rolling Stock SOGR

SCOPE

Peninsula Corridor Joint Powers Board (Caltrain)

a.1 Vehicles-Transit vehicle replacement and renovation

1,673,197$               

The Caltrain rolling stock state of good repair program performs overhaul work on the JPB’s fleet of locomotives,
Bombardier car and gallery rail car systems. Work may include but is not limited to:

F40 Locomotives - Battery replacement and overhaul of cab components, toilet replacement, control replacement and head
end power gear box and alternator.

Gallery Car - Replacement power cables, HVAC components, exterior striping, windows, stair components, carpet, exterior
signage, Batteries, wheelchair lifts, door systems, toilets, and cab car refurbishment.

Bombardier Car - Replacement of seat cushions, stairway components, batteries, passenger communications components, and
operator cab refurbishment.

Miscellaneous parts may also be replaced as needed including but not limited to: exterior lights, M36 Nose refurbishment,
vacuum cleaners, carpet cleaning equipment, steam cleaning equipment, and storage systems for parts and equipment.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

Prepare Bid Documents

2 2015/16

4 2016/17
Project Closeout (i.e., final expenses incurred)

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)

FY16 Rolling Stock SOGR

SCHEDULE COORDINATION/NOTES

Peninsula Corridor Joint Powers Board (Caltrain)

Exempt

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

N/A

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost

Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost

4,000,000$            

4,000,000$           
 

% Complete of Design: 100 as of 7/15/2015

Expected Useful Life: 15 Years

$0$1,673,197

Prop AA -         
Current Request

Prop K -         
Current Request

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
JPB Capital Budget

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

FY16 Rolling Stock SOGR

Construction
Procurement (e.g. rolling stock)

Peninsula Corridor Joint Powers Board (Caltrain)

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$4,000,000

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

4,000,000$          1,673,197$            
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i.  SOGR - ROLLING STOCK

PROJECT:  FY16 Rolling Stock SOGR

Cost By Element Original Est. Revised Est. Variance Comments
PE/Env/PSE -$                                      -$                                      -$                                

Procurement/Construction 6,257,537$                        4,000,000$                        (2,257,537)$                 

Construction Management -$                                      -$                                      -$                                

Staff/Administration -$                                      -$                                

Project Contingency -$                                      -$                                      -$                                
TOTAL 6,257,537$                       4,000,000$                       -$                               

Project Budget: Prior Year Budgeted FY 16 Budget Request Future Budget Total
$0 $4,000,000 $0 $4,000,000

Milestones Estimated Start Estimated End Comments
Study

Preliminary Design

PS&E 

Environmental

Right of Way

Procurement

Construction July-15 June-16

Funding Plan: Funding Source Proposed FY16 Budget Future Budget Comments
Federal 160,000$                           ADA

State

Local Match JPB Member 3,840,000$                        

San Francisco 1,673,197$                        

San Mateo 939,232$                           

Santa Clara 1,227,571$                        

Local Match County SC -$                                      

Regional/Other -$                                      
TOTAL 4,000,000$                       

Description/Justification: The Caltrain rolling stock state of good repair program performs overhaul work on the JPB’s fleet of locomotives, Bombardier car and 
gallery rail car systems.  Work may include but is not limited to:  

F40 Locomotives - Battery replacement and overhaul of cab components, toilet replacement, control replacement and head end power 
gear box and alternator. 

Gallery Car - Replacement power cables, HVAC components, exterior striping, windows, stair components, carpet, exterior signage, 
Batteries, wheelchair lifts, door systems, toilets, and cab car refurbishment.  

Bombardier Car - Replacement of Seat Cushions, stairway components, batteries, passenger communications components, and 
operator cab refurbishment.

Miscellaneous parts may also be replaced as needed including but not limited to: exterior lights, M36 Nose refurbishment, vacuum 
cleaners, carpet cleaning equipment, steam cleaning equipment, and storage systems for parts and equipment.                      

Project Cost Estimates:

Project Milestones:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$1,673,197 $1,673,197

$2,166,803 $2,166,803
$160,000 $160,000

$0
$0

$0 $1,833,197 $2,166,803 $4,000,000

Actual Prop K Leveraging - This Phase: $4,000,000
Total from Cost worksheetExpected Prop K Leveraging per Expenditure 

Plan

Total:

FY16 Rolling Stock SOGR

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$1,673,197

see below

$0

Proposition K
JPB Member Agency Funds 

FUNDING PLAN - FOR CURRENT PROP K REQUEST

Fund Source

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

58.17%

Fully funding this request requires an amendment to the Caltrain Vehicles 5YPP to program $2,742 in cumulative remaining 
programming capacity for the FY16 Rolling Stock SOGR. Funding the Caltrain FY 2015/16 annual request (totaling $5 million) 
requires a Strategic Plan amendment to increase programming in Fiscal Year 2015/16 by a total of $564,058 in the Caltrain 
Vehicles category. See attached Strategic Plan and 5YPP amendments for details. 

FTA 5307

83.73%

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB FY16 Rolling Stock SOGR, 5-Funding Page 6 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

$160,000 20.00% $40,000

Planned Programmed Allocated Total
$1,673,197 $1,673,197

$2,166,803 $2,166,803
$160,000 $160,000

$0
$0
$0

$0 $1,833,197 $2,166,803 4,000,000$            

58.17% 4,000,000$            
Expected Prop K Leveraging per Expenditure Plan: 83.73% Total from Cost worksheet

N/A
.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
$1,673,197 100.00% $0

0.00% $0
0.00% $0
0.00% $0
0.00% $0

$1,673,197

Prop AA Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
#DIV/0! $1,673,197
#DIV/0! $1,673,197
#DIV/0! $1,673,197

$0

Fund Source

Total:

Fiscal Year

$1,673,197

Total:

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

FTA 5307
JPB Member Agency Funds 

Fund Source

Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

Yes - Prop K

FTA 5307

Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

$0

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

Fiscal Year

FY 2015/16

Proposition K

Total:

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB FY16 Rolling Stock SOGR, 5-Funding Page 7 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/26/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable
Prop K EP 17 50.00%
Prop K EP 17 50.00%

0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 17 FY 2015/16 $836,599
Prop K EP 17 FY 2015/16 $836,599

$1,673,197

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

Construction

100%

Cumulative % 
Reimbursable

100%

100%

100%

Balance
50%

$0
$0

Peninsula Corridor Joint Powers Board (Caltrain)

$0

Construction

Phase

Construction

FY 2016/17

Fiscal Year

12/31/2017

Total: $1,673,197

Total:

FY16 Rolling Stock SOGR

$836,599
$0
$0

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$836,599

Amount
$1,673,197

FY 2015/16

$1,673,197

Maximum 
Reimbursement

$0

$0
$836,599

$0

$836,599

Balance

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB FY16 Rolling Stock SOGR, 6-Authority Rec Page 8 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/26/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency: Peninsula Corridor Joint Powers Board (Caltrain)

FY16 Rolling Stock SOGR

AUTHORITY RECOMMENDATION 

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.
3.

Special Conditions:
1.

Notes:
1.

2.

Supervisorial District(s): 6,10 41.83%

N/A

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

Approval of this request is contingent upon Authority Board approval of a Strategic Plan amendment and a 
corresponding 5YPP Caltrain Vehicles amendment. See attached draft Strategic Plan and 5YPP amendments 
for additional details.

In order to comply with Prop K Expenditure Plan category eligibility and maintain consistency with available 
funds, PCJPB has allowed San Francisco's 1/3 share to be distributed unevenly across individual projects as 
long as the total contribution is held constant. The FY 15/16 Caltrain capital match contribution is 
$5,000,000 for each of the PCJPB entities or 1/3 of a total $15,000,000.

Amount

Prop K proportion of 
expenditures - this phase:

Prop AA proportion of 
expenditures - this phase:

Upon project completion, provide 2-3 digital photos of completed project.

The Transportation Authority may reimburse Caltrain at a higher rate than the approved Fiscal Year Cash 
Flow Distribution Schedule if at the end of the Fiscal Year there is sufficient capacity remaining to avoid 
increasing financing costs in the Caltrain Capital Improvement Program category of the Prop K Strategic 
Plan.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Signatures

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

-$                               

FY16 Rolling Stock SOGR

1,673,197$                 

1250 San Carlos Ave, San Carlos, 
CA 94070

Peter Skinner

Senior Grants Analyst

650-622-7818

skinnerp@samtrans.com

1250 San Carlos Ave, San Carlos, 
CA 94070

Mgr Maintenance Rail Equipment

408-793-5440

colemans@samtrans.com

Peninsula Corridor Joint Powers Board (Caltrain)

Steve Coleman 

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee 
revenues shall be used to supplement and under no circumstance replace existing local revenues used for 
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to 
cover expenses incurred prior to Authority Board approval of the allocation.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 20 Current Prop K Request:
Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Train Departure Monitors at Terminal Stations (SF and Diridon)

SCOPE

Peninsula Corridor Joint Powers Board (Caltrain)

b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities

172,000$                  

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

-$                             

6

This alllocation request will help fund the installation of train departure monitors at terminal stations in San Jose
and San Francisco. The design of the monitors is complete and was funded in part by a Proposition K allocation.

Train departure monitors will be installed at the San Francisco 4th & King and San Jose Diridon stations to provide
better train departure information to the passengers. The train departure monitors will be a series of large
electronic display boards or monitors which will display the train ID, destination, track number and departure time
in real time. Any changes to the train information such as departure time will automatically come from the
Predictive Arrival/Departure System (PADS) and be displayed on the monitors at the terminal station. The train
departure monitors will replace the existing wooden “dog bone” signs and station stop posters at the doors to the
San Francisco platforms. For the San Jose Diridon station, the monitors will be installed at the station lobby and in
the pedestrian underpass. It will replace the track departure posters at the Diridon station to provide real-time,
clear information to the passengers to find the correct departure track.

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB Train Departure Monitors at Terminal Stations, 1-Scope Page 1 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

3 2014/15 4 2014/15

Prepare Bid Documents 1 2015/16 1 2015/16
1 2015/16 3 2015/16
4 2015/16

4 2016/17
Project Closeout (i.e., final expenses incurred) 4 2016/17 2 2017/18

Train Departure Monitors at Terminal Stations (SF and Diridon)

SCHEDULE COORDINATION/NOTES

Peninsula Corridor Joint Powers Board (Caltrain)

Exempt

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

N/A

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB Train Departure Monitors at Terminal Stations, 2-Schedule Page 2 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost

Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost

672,000$               

1,530,000$            

2,202,000$           
 

% Complete of Design: 100 as of 

Expected Useful Life: 10 Years

1,530,000$          172,000$              

6/30/2015

Train Departure Monitors at Terminal Stations (SF and Diridon)

Construction
Procurement (e.g. rolling stock)

Peninsula Corridor Joint Powers Board (Caltrain)

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$1,530,000

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

JPB Capital Budget

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
JPB Capital Budget

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

$0$172,000

Prop AA -         
Current Request

Prop K -         
Current Request

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB Train Departure Monitors at Terminal Stations, 3-Cost Page 3 of 10

 
E5-93



Sa
n 

Fr
an

ci
sc

o 
Co

un
ty

 T
ra

ns
po

rta
tio

n 
Au

th
or

ity
Pr

op
 K

/P
ro

p 
AA

 A
llo

ca
tio

n 
R

eq
ue

st
 F

or
m

M
AJ

O
R

 L
IN

E
 IT

E
M

 B
U

D
G

E
T

Se
e 

at
ta

ch
ed

 p
ro

je
ct

 s
um

m
ar

y 
fo

r 
bu

dg
et

 e
st

im
at

es
 p

re
pa

re
d 

as
 p

ar
t o

f 
th

e 
an

nu
al

 J
P

B
 b

ud
ge

t p
ro

ce
ss

1.
 P

ro
vi

de
 a

 m
aj

or
 li

ne
 it

em
 b

ud
ge

t, 
w

ith
 s

ub
to

ta
ls

 b
y 

ta
sk

 a
nd

 p
ha

se
.  

M
or

e 
de

ta
il 

is
 r

eq
ui

re
d 

th
e 

fa
rt

he
r 

al
on

g 
th

e 
pr

oj
ec

t i
s 

in
 th

e 
de

ve
lo

pm
en

t p
ha

se
.  

P
la

nn
in

g 
st

ud
ie

s 
sh

ou
ld

 
pr

ov
id

e 
ta

sk
-le

ve
l b

ud
ge

t i
nf

or
m

at
io

n.
 

2.
 R

eq
ue

st
s 

fo
r 

pr
oj

ec
t d

ev
el

op
m

en
t s

ho
ul

d 
in

cl
ud

e 
pr

el
im

in
ar

y 
es

tim
at

es
 f

or
 la

te
r 

ph
as

es
 s

uc
h 

as
 c

on
st

ru
ct

io
n.

  
3.

 S
up

po
rt

 c
os

ts
 a

nd
 c

on
tin

ge
nc

ie
s 

sh
ou

ld
 b

e 
ca

lle
d 

ou
t i

n 
ea

ch
 p

ha
se

, a
s 

ap
pr

op
ri

at
e.

  P
ro

vi
de

 b
ot

h 
do

lla
r 

am
ou

nt
s 

an
d 

%
 (e

.g
. %

 o
f 

co
ns

tr
uc

tio
n)

 f
or

 s
up

po
rt

 c
os

ts
 a

nd
 

co
nt

in
ge

nc
ie

s.
 

4.
 F

or
 w

or
k 

to
 b

e 
pe

rf
or

m
ed

 b
y 

ag
en

cy
 s

ta
ff

 r
at

he
r 

th
an

 c
on

su
lta

nt
s,

 p
ro

vi
de

 b
as

e 
ra

te
, o

ve
rh

ea
d 

m
ul

tip
lie

r, 
an

d 
fu

lly
 b

ur
de

ne
d 

ra
te

s 
by

 p
os

iti
on

 w
ith

 F
T

E
 (f

ul
l-t

im
e 

eq
ui

va
le

nt
) 

ra
tio

.  
A

 s
am

pl
e 

fo
rm

at
 is

 p
ro

vi
de

d 
be

lo
w

. 
5.

  F
or

 c
on

st
ru

ct
io

n 
co

st
s,

 p
le

as
e 

in
cl

ud
e 

bu
dg

et
 d

et
ai

ls
. A

 s
am

pl
e 

fo
rm

at
 is

 p
ro

vi
de

d 
be

lo
w

.  
P

le
as

e 
no

te
 if

 w
or

k 
w

ill
 b

e 
pe

rf
or

m
ed

 th
ro

ug
h 

a 
co

nt
ra

ct
. 

6.
  F

or
 a

ny
 c

on
tr

ac
t w

or
k,

 p
le

as
e 

pr
ov

id
e 

th
e 

L
B

E
/S

B
E

/D
B

E
 g

oa
ls

 a
s 

ap
pl

ic
ab

le
 to

 th
e 

co
nt

ra
ct

. 

P:
\P

ro
p 

K\
FY

15
16

\A
RF

 F
in

al
\0

3 
Se

pt
 B

oa
rd

\P
CJ

PB
 T

ra
in

 D
ep

ar
tu

re
 M

on
it

or
s 

at
 T

er
m

in
al

 S
ta

ti
on

s,
 4

-M
aj

or
 L

in
e 

It
em

 B
ud

ge
t 

Pa
ge

 4
 o

f 1
0

E5-94 



iv. OPERATIONAL IMPROVEMENTS / ENHANCEMENTS

 PROJECT:  Train Departure Monitors @ Terminal Stations (SF & Diridon)

Cost By Element Original Est. Revised Est. Variance Comments
PE/Env/PSE 672,000$                          -$                                       

Procurement/Construction 1,081,000$                        -$                                       

Construction Management -$                                       

Staff/Administration 329,000$                          -$                                      

Project Contingency 120,000$                          -$                                      
TOTAL 2,202,000$                       -$                                     

Project Budget: Prior Year Budgeted FY 16 Budget Request Future Budget Total
$1,257,000 $822,000 $123,000 $2,202,000

Milestones Estimated Start Estimated End Comments
Preliminary Engineering 1/1/2014 4/30/2014  

Final Design 5/1/2014 6/30/2015  

ROW  

Bid and Award 8/1/2015 3/1/2016

Procurement

Construction 4/1/2016 6/30/2017

Closeout 7/1/2017 12/31/2017

Funding Plan: Funding Source Proposed FY 16 Budget Future Budget Comments
Federal

State

Local Match JPB Member 172,000$                          

San Francisco 172,000$                          

San Mateo -$                                      

Santa Clara -$                                      

Local Match County Specific

Regional/Other 650,000$                          Prior FY project savings
TOTAL 822,000$                          

Description/Justification: Train departure monitors will be installed at the San Francisco 4th & King and San Jose Diridon stations to provide better 
train departure information to the passengers.  The train departure monitors will be a series of large electronic display 
boards or monitors which will display the train ID, destination, track number and departure time in real time.  Any 
changes to the train information such as departure time will automatically come from the Predictive Arrival/Departure 
System (PADS) and be displayed on the monitors at the terminal station.  The train departure monitors will replace the 
existing wooden “dog bone” signs and station stop posters at the doors to the San Francisco platforms.  For the San Jose 
Diridon station, the monitors will be installed at the station lobby and in the pedestrian underpass.  It will replace the track 
departure posters at the Diridon station to provide real-time, clear information to the passengers to find the correct 
departure track.

Projected useful life of the departure monitors:  10 years

Project Cost Estimates:

Project Milestones:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$172,000 $172,000

$1,358,000 $1,358,000
$0
$0

$0 $172,000 $1,358,000 $1,530,000

Actual Prop K Leveraging - This Phase: $1,530,000
Total from Cost worksheet

89.66%

FUNDING PLAN - FOR CURRENT PROP K REQUEST

Fund Source

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

88.76%

Total:

Train Departure Monitors at Terminal Stations (SF and Diridon)

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$172,000

$172,000

$0

Proposition K
Prior Year Budget

Expected Prop K Leveraging per Expenditure 
Plan

Fully funding this request requires programming $150,000 in Fiscal Year 2014/15 Local Capital Match placeholder 
funds to Fiscal Year 15/16 in the Caltrain Facilities 5YPP. 

P:\Prop K\FY1516\ARF Final\03 Sept Board\PCJPB Train Departure Monitors at Terminal Stations, 5-Funding Page 6 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

Planned Programmed Allocated Total
$172,000 $585,000 $757,000

$1,322,000 $1,322,000
$123,000 $123,000

$0
$0

$123,000 $172,000 $1,907,000 $2,202,000

65.62% 2,202,000$            
Expected Prop K Leveraging per Expenditure Plan: 89.66% Total from Cost worksheet

.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
$172,000 100.00% $0

0.00% $0
0.00% $0
0.00% $0
0.00% $0

$172,000

Prop AA Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
#DIV/0! $172,000
#DIV/0! $172,000
#DIV/0! $172,000

$0

Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

$0

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

Future Budget

Fiscal Year

FY 2015/16

Proposition K

Total:

Fund Source

Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

No 

$172,000

Total:

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Prior Year Budget

Fund Source

Total:

Fiscal Year
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/25/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable
Prop K EP 20 50.00%
Prop K EP 20 50.00%

0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 20 FY 2015/16 $86,000
Prop K EP 20 FY 2016/17 $86,000

$172,000

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

$86,000

6/30/2018

$0

Total: $172,000

$0

Total:
$0

$0
$86,000

Fiscal Year

$0

$86,000

Balance

Train Departure Monitors at Terminal Stations (SF and Diridon)

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$86,000

Amount
$172,000

FY 2015/16

$172,000

Maximum 
Reimbursement

Peninsula Corridor Joint Powers Board (Caltrain)

$0

Construction

Phase

Construction

FY 2016/17

Construction

100%

Cumulative % 
Reimbursable

100%

100%

100%

Balance
50%

$0
$0
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/25/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

Train Departure Monitors at Terminal Stations (SF and Diridon)

AUTHORITY RECOMMENDATION 

Peninsula Corridor Joint Powers Board (Caltrain)

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.
2.

Special Conditions:
1.
2.

Notes:
1.

2.

Supervisorial District(s): 6 11.24%

N/A

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

Upon project completion, provide 2-3 digital photos of before and after conditions.

Prop K proportion of 
expenditures - this phase:

The Transportation Authority may reimburse Caltrain at a higher rate than the approved Fiscal Year Cash 
Flow Distribution Schedule if at the end of the Fiscal Year there is sufficient capacity remaining to avoid 
increasing financing costs in the Caltrain Capital Improvement Program category of the Prop K Strategic 
Plan.

Prop AA proportion of 
expenditures - this phase:

Amount

In order to comply with Prop K Expenditure Plan category eligibility and maintain consistency with available 
funds, PCJPB has allowed San Francisco's 1/3 share to be distributed unevenly across individual projects as 
long as the total contribution is held constant. The FY 15/16 Caltrain capital match contribution is 
$5,000,000 for each of the PCJPB entities or 1/3 of a total $5,000,000.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Signatures

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

Robert Tam

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee 
revenues shall be used to supplement and under no circumstance replace existing local revenues used for 
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to 
cover expenses incurred prior to Authority Board approval of the allocation.

-$                               

Train Departure Monitors at Terminal Stations (SF and Diridon)

172,000$                    

1250 San Carlos Ave, San Carlos, 
CA 94070

Peter Skinner

Capital Grants Analyst

650-622-7818

skinnerp@samtrans.com

1250 San Carlos Ave, San Carlos, 
CA 94070

Manager of Technology R&D

650-508-7969

tamr@samtrans.com

Peninsula Corridor Joint Powers Board (Caltrain)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 20 Current Prop K Request:
Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Systemwide Station Improvements

SCOPE

Peninsula Corridor Joint Powers Board (Caltrain)

b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities

$318,989

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

6, 10

The systemwide station improvements program rehabilitates various elements of passenger stations along the
Caltrain right of way. This project is divided into modules to allow for timely construction of the rehabiliation work.
This work is primarily performed by the JPB's contract operator, TASI. Activity to be funded through this
allocation request may include but are not limited to: replacing passenger shelters; convert metal shelter panels to
glass; install information display cases; replace center track fence; repainting station amenities and pavement
markings; rust treatment, undercoating and repainting steel structures at stations along the Caltrain right-of-way,
including repainting of the Bayshore station; installing new signage; and minor station building maintenance.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

Prepare Bid Documents

3 2015/16

4 2016/17
Project Closeout (i.e., final expenses incurred) 1 2017/18 2 2017/18

Systemwide Station Improvements

SCHEDULE COORDINATION/NOTES

Peninsula Corridor Joint Powers Board (Caltrain)

Exempt

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

N/A

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost

Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost

1,800,000$            

1,800,000$           

% Complete of Design: 100 as of 

Expected Useful Life: 20 Years

1,800,000$          318,989$              

7/1/15

Systemwide Station Improvements

Construction
Procurement (e.g. rolling stock)

Peninsula Corridor Joint Powers Board (Caltrain)

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$1,800,000

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
JPB Capital Budget

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

$0$318,989

Prop AA -         
Current Request

Prop K -         
Current Request
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i.  SOGR - STATIONS & INTERMODAL ACCESS

PROJECT: System Wide Station SOGR

Cost By Element Original Est. Revised Est. Variance Comments
PE/Env/PSE -$                                     -$                                     -$                               

Procurement/Construction 1,800,000$                       -$                               

Construction Management -$                                     -$                               

Staff/Administration -$                                     -$                               

Project Contingency -$                                     -$                               
TOTAL 1,800,000$                       -$                              

Project Budget: Prior Year Budgeted FY 16 Budget Request Future Budget Total
$875,000 $925,000 $0 $0 $1,800,000

Milestones Estimated Start Estimated End Comments
Preliminary Engineering ---------- ----------

Final Design ---------- ----------

ROW Acquisition ---------- ----------

Bid and Award ---------- ----------

Procurement ---------- ----------

Construction April-16 June-17

Closeout July-17 December-17

Funding Plan: Funding Source Proposed FY 16 Budget Future Budget Comments
Federal -$                                     

State -$                                     

Local Match JPB Member 925,000$                          

San Francisco 318,989$                          

San Mateo 606,011$                          

Santa Clara -$                                 

Local Match County Specific -$                                     

Regional/Other -$                                     
TOTAL 925,000$                         

Description/Justification: The systemwide station improvements program rehabilitates various elements of passenger stations along the Caltrain right 
of way. This project is divided into modules to llow for timely construction of the rehabiliation work. This work is primarily 
performed by the JPB's contract operator, TASI.  Activity to be funded through this allocation request may include but are 
not limited to: replacing passenger shelters; convert metal shelter panels to glass; install information display cases; replace 
center track fence; repainting station amenities and pavement markings; rust treatment, undercoating and repainting steel 
structures at stations along the Caltrain line including the Bayshore station; installing new signage; and minor station 
building maintenance.

Project Cost Estimates:

Project Milestones:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$300,000 $300,000

$1,500,000 $1,500,000
$0
$0
$0
$0

$0 $300,000 $1,500,000 $1,800,000

Actual Prop K Leveraging - This Phase: $1,800,000
Total from Cost worksheet

89.66%

FUNDING PLAN - FOR CURRENT PROP K REQUEST

Fund Source

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

83.33%

Systemwide Station Improvements

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$318,989

$382,989

$0

Proposition K
JPB Member Agency Funds

Expected Prop K Leveraging per Expenditure 
Plan

Total:

Fully funding this request requires programming $150,000 in Fiscal Year 2014/15 Local Capital Match placeholder 
funds to Fiscal Year 15/16 in the Caltrain Facilities 5YPP. 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

Planned Programmed Allocated Total
$300,000 $300,000

$1,500,000 $1,500,000
$0
$0
$0
$0
$0

$300,000 $1,500,000 1,800,000$            

83.33% 1,800,000$            
Expected Prop K Leveraging per Expenditure Plan: 89.66% Total from Cost worksheet

.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
$318,989 100.00% $0

0.00% $0
0.00% $0
0.00% $0
0.00% $0

$318,989

Prop AA Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
#DIV/0! $318,989
#DIV/0! $318,989
#DIV/0! $318,989

$0

Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

$0

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

Fiscal Year

FY 2015/16

Proposition K

Total:

Fund Source

Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

No 

$318,989

Total:

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

JPB Member Agency Funds

Total:

Fiscal Year

Fund Source
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/25/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable
Prop K EP 20 50.00%
Prop K EP 20 50.00%

0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 20 FY 2015/16 $159,495
Prop K EP 20 FY 2016/17 $159,495

$318,989

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

$159,495

6/30/2018

$0

Total: $318,989

$0

Total:
$0

$0
$159,495

Fiscal Year

$0

$159,495

Balance

Systemwide Station Improvements

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$159,495

Amount
$318,989

FY 2015/16

$318,989

Maximum 
Reimbursement

Peninsula Corridor Joint Powers Board (Caltrain)

$0

Construction

Phase

Construction

FY 2016/17

Construction

100%

Cumulative % 
Reimbursable

100%

100%

100%

Balance
50%

$0
$0
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/25/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

Systemwide Station Improvements

AUTHORITY RECOMMENDATION 

Peninsula Corridor Joint Powers Board (Caltrain)

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.
2.

Special Conditions:
1.

Notes:
1.

2.

Supervisorial District(s): 6, 10 17.72%

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

Upon project completion, provide 2-3 digital photos of completed project.

Prop K proportion of 
expenditures - this phase:

The Transportation Authority may reimburse Caltrain at a higher rate than the approved Fiscal Year Cash 
Flow Distribution Schedule if at the end of the Fiscal Year there is sufficient capacity remaining to avoid 
increasing financing costs in the Caltrain Facilities category of the Prop K Strategic Plan.

Prop AA proportion of 
expenditures - this phase:

Amount

In order to comply with Prop K Expenditure Plan category eligibility and maintain consistency with available 
funds, PCJPB has allowed San Francisco's 1/3 share to be distributed unevenly across individual projects as 
long as the total contribution is held constant. The FY 15/16 Caltrain capital match contribution is 
$5,000,000 for each of the PCJPB entities or 1/3 of a total $15,000,000.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Signatures

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

Systemwide Station Improvements

318,989$                    

1250 San Carlos Ave, San Carlos, 
CA 94070

Peter Skinner

Senior Grants Analyst

650-622-7818

skinnerp@samtrans.com

1250 San Carlos Ave, San Carlos, 
CA 94070

Program Manager

650-508-7780

scarpinor@samtrans.com 

Peninsula Corridor Joint Powers Board (Caltrain)

Robert Scarpino 

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee 
revenues shall be used to supplement and under no circumstance replace existing local revenues used for 
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to 
cover expenses incurred prior to Authority Board approval of the allocation.

-$                               
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 22 Current Prop K Request:
Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

-$                             

Citywide

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

Systemwide Track Rehabilitation

SCOPE

Peninsula Corridor Joint Powers Board (Caltrain)

c.1 Guideways

1,398,243$               

The System Wide Track Rehabilitation Program covers the work required to keep the Caltrain railroad in a state of
good repair. The type and scope of work scheduled for each fiscal year is based upon the condition of the railroad
as reflected in Caltrain’s State of Good Repair database.

The scope of work to be funded through this allocation request includes but is not limited to the following: replace
stock rails and points on an as-needed basis; production rail joint replacements; remove old or bonded over
insulated joints; replacement of standard ties and switch ties; upgrade rail lubricators; minor repairs to bridges,
culverts and structures; geometry inspections; weed abatement; fence repairs and graffiti removal.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

Prepare Bid Documents

2 2015/16

4 2016/17
Project Closeout (i.e., final expenses incurred) 1 2017/18 2 2017/18

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)

Systemwide Track Rehabilitation

SCHEDULE COORDINATION/NOTES

Peninsula Corridor Joint Powers Board (Caltrain)

Exempt

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

N/A

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost

Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost

7,490,000$            

7,490,000$           
 

% Complete of Design: 100 as of 

Expected Useful Life: 70 Years

$0$1,398,243

Prop AA -         
Current Request

Prop K -         
Current Request

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
JPB Capital Budget

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

7/1/15

Systemwide Track Rehabilitation

Construction
Procurement (e.g. rolling stock)

Peninsula Corridor Joint Powers Board (Caltrain)

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$7,490,000

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

7,490,000$          1,398,243$            
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i.  SOGR - RIGHT OF WAY / SIGNAL & COMMUNICATION

PROJECT:  FY16 System Wide Track Rehab SOGR

Cost By Element Original Est. Revised Est. Variance Comments
PE/Env/PSE -                                    -$                                      

Procurement/Construction 7,490,000                          -$                                      

Construction Management -                                    -$                                      

Staff/Administration -                                    -$                                      

Project Contingency -                                    -$                                      
TOTAL 7,490,000                         -$                                     

Project Budget: Prior Year Budgeted FY 16 Budget Request Future Budget Total
$0 $7,490,000 $0 $7,490,000

Milestones Estimated Start Estimated End Comments
Preliminary Engineering

Final Design

ROW

Bid and Award

Procurement

Construction 12/1/2016 6/30/2017

Closeout 7/1/2017 12/31/2017

Funding Plan: Funding Source Proposed FY 16 Budget Future Budget Comments
Federal 5,992,000$                        

State -$                                      

Local Match JPB Member 1,498,000$                        

San Francisco 1,398,243$                        

San Mateo 99,757$                             

Santa Clara -$                                      

Local Match County Specific

Regional/Other -$                                      
TOTAL 7,490,000$                       

Description/Justification: The System Wide Track Rehabilitation Program covers the work required to keep the Caltrain railroad in a state of good 
repair.  The type and scope of work scheduled for each fiscal year is based upon the condition of the railroad as reflected in 
Caltrain’s State of Good Repair database.  

The scope of work  includes but is not limited to the following:  replace stock rails and points on an as-needed basis; 
production rail joint replacements; remove old or bonded over insulated joints; replacement of standard ties and switch ties; 
upgrade rail lubricators; minor repairs to bridges, culverts and structures; geometry inspections; weed abatement; fence 
repairs and graffiti removal.  

Project Cost Estimates:

Project Milestones:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$5,992,000 $5,992,000
$1,398,243 $1,398,243

$99,757 $99,757
$0
$0
$0

$0 $7,390,243 $99,757 $7,490,000

Actual Prop K Leveraging - This Phase: $7,490,000
Total from Cost worksheet

JPB Member Agency funds
Prop K

Expected Prop K Leveraging per Expenditure 
Plan

Total:

Systemwide Track Rehabilitation

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$1,398,243

see below

$0

FTA 5337

FUNDING PLAN - FOR CURRENT PROP K REQUEST

Fund Source

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

20.00%

77.72%

Fully funding this request requires an amendment to the Caltrain Guideways 5YPP to program $79,113 in cumulative 
remaining programming capacity to Fiscal Year 2015/16. See 5YPP amendment for additional details. 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

$5,992,000 20.00% $1,198,400.00

Planned Programmed Allocated Total
$5,992,000 $5,992,000
$1,398,243 $1,398,243

$99,757 $99,757
$0
$0
$0
$0

$7,390,243 $99,757 7,490,000$            

20.00% 7,490,000$            
Expected Prop K Leveraging per Expenditure Plan: 77.72% Total from Cost worksheet

.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
$1,398,243 100.00% $0

0.00% $0
0.00% $0
0.00% $0
0.00% $0

$1,398,243

Prop AA Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
#DIV/0! $1,398,243
#DIV/0! $1,398,243
#DIV/0! $1,398,243

$0

Fund Source

Total:

Fiscal Year

$1,398,243

Total:

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

JPB Member Agency funds
Prop K

Fund Source

Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

Yes - Prop K

FTA 5337

Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

$0

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

Fiscal Year

FY 2015/16

FTA 5337

Total:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/26/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable
Prop K EP 22 50.00%
Prop K EP 22 50.00%

0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 22 FY 2015/16 $699,122
Prop K EP 22 FY 2016/17 $699,121

$1,398,243

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

Construction

100%

Cumulative % 
Reimbursable

100%

100%

100%

Balance
50%

$0
$0

Peninsula Corridor Joint Powers Board (Caltrain)

$0

Construction

Phase

Construction

FY 2016/17

Fiscal Year

$0

$699,121

Balance

Systemwide Track Rehabilitation

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$699,122

Amount
$1,398,243

FY 2015/16

$1,398,243

Maximum 
Reimbursement

$699,121

6/30/2018

$0

Total: $1,398,243

$0

Total:
$0

$0
$699,121
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/26/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency: Peninsula Corridor Joint Powers Board (Caltrain)

Systemwide Track Rehabilitation

AUTHORITY RECOMMENDATION 

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.

Special Conditions:
1.

Notes:
1.

2.

Supervisorial District(s): Citywide 18.67%

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

Approval of this request is contingent upon Authority Board approval of a Caltrain Guideways 5YPP 
amendment. See attached draft 5YPP amendment for additional details.

In order to comply with Prop K Expenditure Plan category eligibility and maintain consistency with available 
funds, PCJPB has allowed San Francisco's 1/3 share to be distributed unevenly across individual projects 
aslong as the total contribution is held constant. The FY 15/16 Caltrain capital match contribution is 
$5,000,000 for each of the PCJPB entities or 1/3 of a total $15,000,000.

Amount

Prop K proportion of 
expenditures - this phase:

The Transportation Authority may reimburse Caltrain at a higher rate than the approved Fiscal Year Cash 
Flow Distribution Schedule if at the end of the Fiscal Year there is sufficient capacity remaining to avoid 
increasing financing costs in the Caltrain Capital Improvement Program category of the Prop K Strategic 
Plan.

Prop AA proportion of 
expenditures - this phase:

Upon project completion, provide 2-3 digital photos of completed project.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Signatures

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

-$                               

Systemwide Track Rehabilitation

1,398,243$                 

1250 San Carlos Ave, San Carlos, 
CA 94070

Peter Skinner

Senior Grants Analyst

650-622-7818

skinnerp@samtrans.com 

1250 San Carlos Ave, San Carlos, 
CA 94070

Manager Maintenance of Way

650-508-7793

Gutierrezp@samtrans.com 

Peninsula Corridor Joint Powers Board (Caltrain)

Pedro C Gutierrez

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee 
revenues shall be used to supplement and under no circumstance replace existing local revenues used for 
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to 
cover expenses incurred prior to Authority Board approval of the allocation.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 35 Current Prop K Request:

Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Street Repair and Cleaning Equipment

SCOPE

Department of Public Works

b.2 Street Repair and Cleaning Equipment

738,072$                  

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

-$                             

citywide

San Francisco Public Works (SFPW) is requesting $738,072 to purchase  4 pieces of street cleaning  equipment: 

Scope
SFPW requests Prop K funds for:
> 1 flusher truck,
> 2 high pressure surface cleaning and water recovery systems,
> 1 bike path sweeper and
> 1 Pothole patch truck

Benefits
All of the new vehicles will meet or exceed the current clean air standards and will help SFPW more efficiently run its street 
cleaning operations. All pieces of equipment to be replaced have exceeded their useful lives.

Implementation
SFPW expects to compile specifications for the equipment by December 2015 and complete procurement by May 2017.

San Francisco Public Works  will use the requested funds consistent with the Prop K Expenditure Plan description of the 
Street Repair and Cleaning Equipment category: "Replacement of street repair and cleaning equipment, according to industry 
standards such as, but not limited to asphalt pavers, dump trucks, street sweepers, garbage trucks etc.  Includes capital costs 
only."  
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

Prepare Bid Documents 2 FY 2015/16 3 FY 2015/16

4 FY 2015/16 4 FY 2016/17
1 FY 2017/18

Project Closeout (i.e., final expenses incurred) 2 FY 2017/18

Street Repair and Cleaning Equipment

SCHEDULE COORDINATION/NOTES

Department of Public Works

N/A

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES
Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost

Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost

933,267$               
933,267$              

 

% Complete of Design: NA as of 

Expected Useful Life: 10 Years

Street Repair and Cleaning Equipment

Construction
Procurement (e.g. rolling stock) 933,267$             

Department of Public Works

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$933,267

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition

Estimated cost from Vendors

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

$0$738,072

Prop AA -         
Current Request

Prop K -         
Current Request

738,072$              
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$738,072 $195,195 $933,267

$0
$0
$0
$0
$0

$738,072 $195,195 $195,195 $933,267

Actual Prop K Leveraging - This Phase: $933,267
Total from Cost worksheet

Street Repair and Cleaning Equipment

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$738,072

$738,072

$0

FUNDING PLAN - FOR CURRENT PROP K REQUEST

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Prop K
Fund Source

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

0.00%

28.85%
Expected Prop K Leveraging per Expenditure 
Plan

Total:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

Planned Programmed Allocated Total
$0
$0
$0
$0

$0 $0 -$                          

Expected Prop K Leveraging per Expenditure Plan: Total from Cost worksheet

.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance

$369,036 50.00% $369,036
$369,036 50.00% $0

0.00% $0
0.00% $0
0.00% $0

$738,072

Prop AA Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance

$0

FY 2015/16

$738,072

Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

No 

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

Fund Source

Total:

Fiscal Year

Total:

FY 2016/17

Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

$0

Fiscal Year

Fund Source

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

Total:

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/17/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable

Prop K EP 35 50.00%
Prop K EP 35 50.00%

0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 35 FY 2015/16 $369,036
Prop K EP 35 FY 2016/17 $369,036

$738,072

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

$369,036

9/30/2018

$0

Total: $738,072

$0

Total:
$0

$0
$369,036

Fiscal Year

$0

$369,036

Balance

Street Repair and Cleaning Equipment

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$369,036

Amount
$738,072

FY 2015/16

$738,072

Maximum 
Reimbursement

Department of Public Works

$0

Procurement (e.g. rolling stock)

Phase

Procurement (e.g. rolling stock)

FY 2016/17

Procurement (e.g. rolling stock)

100%

Cumulative % 
Reimbursable

100%

100%

100%

Balance

50%

$0
$0

P:\Prop K\FY1516\ARF Final\03 Sept Board\SFPW FY 15-16 Prop K Equipment, 6-Authority Rec Page 7 of 9
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 8/17/2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

Street Repair and Cleaning Equipment

AUTHORITY RECOMMENDATION 

Department of Public Works

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.

3.

Special Conditions:
1.

Notes:
1.

2.

Supervisorial District(s): citywide 100.00%

NA

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

Quarterly progress reports shall identify the types and number of pieces of equipment received and/or 
placed into service during the previous quarter.

Upon project completion provide a digital photo of each type of equipment purchased as part of the subject 
project (i.e. bike path sweeper, flusher truck and high pressure surface cleaners).

Prop K proportion of 
expenditures - this phase:

Reminder: Proceeds from sale of equipment of vehicles purchased with this grant shall be returned to the 
Transportation Authority in proportion to Prop K's share of the original purchase price (See Standard Grant 
Agreement, Section III, F.)

Prop AA proportion of 
expenditures - this phase:

Amount

The recommended allocation is contingent on Transportation Authority approval of an administrative 
amendment to the scope of Resolution 2014-039, Project 135.908012 to allow $195,195 in unneeded funds 
to be used for the subject scope.

Reminder: Prop K decals should be affixed to each new vehicle according to the placement instructions in 
the Standard Grant Agreement (Section II., H. Attribution and Signage).
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:

Current Prop AA Request:

Project Name:

Implementing Agency:

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

Street Repair and Cleaning Equipment

738,072$                    

2323 Cesar Chavez Street,              
San Francisco, CA 94124

Rachel Alonso

Transportation Finance Analyst

415.558.4034

rachel.alonso@sfdpw.org

30 Van Ness, 5th floor
San Francisco, CA  94102

Heavy Equipment Operations 
Supervisor

415-695-2133

John.Leal@swfdpw.org

Department of Public Works

John Leal

-$                               
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 43 Current Prop K Request:
Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Commuter Benefits Ordinance Employer Outreach

SCOPE

Department of the Environment

a. Transportation Demand Management/Parking Management

79,872$                    

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

-$                             

Citywide

The San Francisco Department of the Environment (SFE) is requesting $79,649 in Prop K funds for Fiscal Year
2015/16 to administer and conduct outreach for the San Francisco Commuter Benefits Ordinance, and implement
steps to automate administration.

SFE is dedicated to improving, enhancing and preserving the environment and promoting San Francisco’s long-
term environmental well being. The department includes the Clean Transportation Program to improve air quality
in San Francisco which focuses on two areas: 1) encouraging the use of sustainable modes to single occupancy
vehicles (referred to as transportation demand management, or TDM) and 2) promoting adoption of clean fuels
and vehicles.

The TDM division, called CommuteSmart, of the Clean Transportation Program provides programs to three
stakeholder groups: City and County of San Francisco (CCSF) employees, San Francisco businesses and San
Francisco commuters.

P:\Prop K\FY1516\ARF Final\03 Sept Board\SFE CBO, 1-Scope Page 1 of 14
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SUMMARY 

The San Francisco Department of the Environment (SFE) is requesting $79,649 in Prop K funds 
for Fiscal Year 2015/16 to administer and conduct outreach for the San Francisco Commuter 
Benefits Ordinance, and implement steps to automate administration.  

SFE is dedicated to improving, enhancing and preserving the environment and promoting San 
Francisco’s sustainability. The department includes the Clean Transportation Program to improve 
air quality in San Francisco which focuses on two areas: 1) encouraging the use of sustainable modes 
to single occupancy vehicles (referred to as transportation demand management, or TDM) and 2) 
promoting adoption of clean fuels and vehicles.  

The TDM division, called CommuteSmart, of the Clean Transportation Program provides programs 
to three stakeholder groups: City and County of San Francisco (CCSF) employees, San Francisco 
businesses and San Francisco commuters.  

The program scope for the administration of the Commuter Benefits Ordinance is described in the 
following section, along with tasks, goals and deliverables.   

 

SF ENVIRONMENT’S CLEAN TRANSPORTATION PROGRAM GOALS 

SFE’s goal is to reduce greenhouse gas emissions attributed to the transportation sector in San 
Francisco to 80 percent below 1990 levels by 2050, while also working towards the city and state’s 
longer term emission reduction goals.  Additionally, SFE aims to enhance the city’s livability by 
improving the environmental conditions and experience of San Francisco residents, commuters, 
businesses and visitors by promoting clean transportation programs that reduce congestion, advance 
safety for all modes of mobility, improve air quality and encourage healthy travel. 

To achieve these goals, SFE’s Clean Transportation Program engages in projects to encourage a 
shift to energy efficient transportation modes.  This requires a focus on behavioral changes, 
encouraging shifts in the transportation modes people choose, and vehicle fleet and clean fuel 
technology adoption.  The CommuteSmart sub-program area focuses on shifting routine trips from 
single occupancy vehicles to much greater use of walking, biking, transit, ridesharing and 
telecommuting.  The programs save users money, and reduce vehicle miles traveled and greenhouse 
gas emissions. 

 

COMMUTER BENEFITS ORDINANCE 
 
Background 
To reduce the number of commuters driving alone to San Francisco and the amount of greenhouse 
gas emissions from the transportation sector, former Supervisor Mirkarimi introduced the 
Commuter Benefits Ordinance as an amendment to the San Francisco Environment Code, Section 
4.1 The Ordinance requires San Francisco employers to offer commuter benefits to encourage 
employees to walk, bike, take transit and rideshare. The mandate passed with support from the San 
Francisco business community, including the Chamber of Commerce and the Building Owners and 
                                                 
1 City of San Francisco, “San Francisco Environment Code Chapter 4: Healthy Air and Clean Transportation Program,” March 13, 2013. 
http://www.amlegal.com/nxt/gateway.dll/California/environment/environmentcode?f=templates$fn=default.htm$3.0$vid=amlegal:sanfrancisco_ca$
sync=1 
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Managers Association of San Francisco (BOMA).2 The SF Board of Supervisors passed the San 
Francisco Commuter Benefits Ordinance on the first reading with eleven votes and zero dissents on 
August 8, 2008. The Ordinance became effective on January 19, 2009 and applies to businesses with 
20 or more employees nationwide and a location in San Francisco. 
 
The overarching goal of the Ordinance is to decrease GHG emissions by focusing on a reduction in 
single occupancy vehicle commute trips. The law accomplishes this by encouraging commuters to 
walk, bike, take transit and rideshare to work. The Ordinance furthers San Francisco’s Transit First 
Policy3 and is part of the Healthy Air and Clean Transportation Ordinance.4 
 
The data collected from the 2013 compliance cycle shows that close to 40 percent of the employers 
who responded implemented a commuter benefits program due to the ordinance.  Two-thirds of 
these businesses offer the benefit to all employees nationwide, demonstrating the strength of the 
ordinance beyond the City of San Francisco.  These results confirm the Ordinance does have 
significant impact on incentivizing commuters to use modes other than the single occupancy vehicle.   
 
Ordinance Requirements 
Businesses subject to the Commuter Benefits Ordinance must have a location in San Francisco and 
20 or more employees nationwide. Employees eligible to receive commuter benefits must perform 
an average of at least ten hours of work per week for compensation in San Francisco for the same 
employer within the previous calendar month. 
 
The Commuter Benefits Ordinance requires covered employers to provide at least one of the 
following transportation benefit programs to covered employees: 

 Employee-Paid Pre-Tax Deduction: Employees have the option to set aside pre-tax 
funds from their paycheck each month for transit, vanpool, or parking expenses. Effective 
January 1, 2014, the IRS pre-tax limit is $130 per month for transit and vanpool expenses 
and $250 per month for parking expenses.5 

 Employer-Paid Transportation Subsidy: This benefit allows employers to subsidize 
employee transit or vanpool costs. Subsidies are typically provided to employees in the form 
of a transit card or voucher. The monthly subsidy for transportation expenses must be 
equivalent to the price of the San Francisco MUNI Fast Pass ‘A’, currently $83 per month, 
and may not exceed the current IRS pre-tax spending limits. Employers may also choose to 
provide a bike benefit of up to $20 per month for employees. 

 Employer-Provided Transportation: Employers may provide a transportation service 
using a dedicated bus or van, or paying into a shared bus service, between employee 
residential areas or transit stations and their office location(s). 

 

                                                 
2 Association of Bay Area Governments (ABAG), “Model Ordinance – Commuter Benefits,” March 13, 2013. 
http://www.abag.ca.gov/abag/events/agendas/l111909a-ABAG_Model_Ordinance-Commuter_Benefits.pdf 
3 City of San Francisco, “Transit First Policy,” June 29, 2012. 
http://www.amlegal.com/nxt/gateway.dll/California/charter_sf/articleviiiathemunicipaltransportationag?f=templates$fn=altmain-
nf.htm$3.0?f=templates$fn=altmain-nf.htm$3.0#JD_8A.115  
4 City of San Francisco, “Healthy Air and Clean Transportation Ordinance,” June 29, 2012. 
http://www.amlegal.com/nxt/gateway.dll/California/environment/chapter1precautionaryprinciplepolicystat?f=templates&fn=default.htm&3_0=&vi
d=amlegal%3Asanfrancisco_ca 
5 The American Taxpayer Relief Act of 2012 expired on December 31, 2013, changing the monthly pre-tax spending limit for transit and vanpools 
from $245 to $130 per month and parking from $245 to $250 per month. 
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Ordinance Administration 
Oversight of the Commuter Benefits Ordinance involves on-going program management, 
monitoring and business support. 
 
CommuteSmart offers assistance and support to employers throughout the year via an email and 
telephone hotline. Staff will respond to inquiries regarding enrollment, program rules and assistance 
for implementation. Staff will also investigate anonymous notifications of noncompliant businesses. 
 
The CommuteSmart team undertakes many efforts to inform employers about the Ordinance and 
requirements through a variety of channels. In previous years this has been limited to one direct 
mailing to employers, general information on the SF Environment website and emails to businesses, 
CommuteSmart has also increased the visibility of the program by including information in internal 
and external newsletters, postings via organizations catering to businesses and on social media 
platforms, including Twitter and Facebook. The goal of diversifying the outreach effort is to reach 
employers and expand knowledge and education of the Ordinance. 
 
Of the companies initiating a commuter benefits program to comply with the Ordinance, over 2,300 
businesses reported offering these benefits to all employees nationwide. Although this Ordinance 
only applies to businesses located in San Francisco, it continues to demonstrate the ability to reach 
and enhance employee benefits beyond the city.  
 
As of September 30, 2014, Bay Area employers with 50 or more full-time employees within the Bay 
Area Air Quality Management District (Air District) geographic boundaries are required to register 
and offer commuter benefits to their employees in order to comply with Air District Regulation 
14, Rule 1, also known as the Bay Area Commuter Benefits Program.  
 
To better coordinate the Bay Area Program’s and the San Francisco Ordinance efforts, and reduce 
reporting burden on employers, employers with 50 or more employees in San Francisco now report 
directly to the Bay Area Program.  Those with 20-49 employees continue to report to SFE.  
CommuteSmart staff continue to provide consultations and assistance to all San Francisco 
employers regardless of the reporting procedures. 
 
Additionally in 2014, CommuteSmart did not require employers who had already completed a 
compliance form previously to complete one in 2014.  Only those employers who had not shown 
compliance were asked to complete the form.  This again was an attempt to reduce reporting burden 
on employers. 
 

2015-2016 ORDINANCE ADMINISTRATION SCOPE OF WORK 
 
SFE will continue to promote and administer the Commuter Benefits Ordinance to employers: 
 
Offering Consultations and Other Support Services.  CommuteSmart staff provide one-on-one 
assistance to businesses by phone or through in-person meetings.  Consultation topics vary 
according to business needs and interests though generally include assistance on steps to 
implementing a commuter benefits program, IRS rules and vendor options.  Staff also provide 
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information on related programs to create a fully supportive package of traveling options to, from 
and during work, including Emergency Ride Home, ridesharing, biking and car sharing.   
 
Staff work with businesses and the Metropolitan Transportation Commission's 511 Rideshare 
program to administer an employee commute survey, provide GIS mapping services (for employers 
who are interested in shuttle programs or promoting rideshare matching) and 511 Rideshare custom 
websites to incorporate the company's logo and messaging. 
 
Staff will also provide consultation support to employers falling under the purview of the Bay Area 
Commuter Benefits Program.   
 
Conducting Outreach.  CommuteSmart staff engage in outreach and promotion of the commuter 
benefits.  Staff table at business association events to speak directly to businesses and set up times 
for consultations.  Presentations are also provided if appropriate to meeting venue. 
 
Maintaining Communication Networks.  CommuteSmart staff engage with business associations, 
local and regional agencies and public-private commuter program partnerships (Spare the Air 
committees) on a regular basis to provide commuter program information.   
 
Additionally, staff send business focused newsletters and regularly post to social media outlets.  The 
CommuteSmart newsletter is distributed to over 3,300 businesses that opted to receive it.  
Commuter brochures are provided at all tabling events.  All program content is maintained on the 
SF Environment website, www.sfenvironment.org/CommuteSmart.  
 
Tracking Program Metrics. CommuteSmart staff use compliance form data to track growth in the 
number of business and employees with a commuter benefit.  Other data, including reduction in 
greenhouse gas emissions, type of program offered and size of business, are detailed in annual 
reports on the SF Environment website (SFEnvironment.org/CommuterBenefits). 
 
Providing Best Practice Information.  The San Francisco Commuter Benefit Ordinance was the first 
type of legislation to require employers to provide a transportation benefit in the United States.  
Since the Ordinance was implemented in 2009, CommuteSmart staff gained a number of years of 
experience with administration and outreach to provide lessons learned to other agencies looking to 
implement a similar ordinance.   
 
Maintaining the CommuteSmart Hotline. Employers are able to connect with CommuteSmart staff 
through a dedicated phone and email hotline. Staff assist with explaining the options for program 
setup and offer assistance with implementation and communications.   
 
Updating materials. Activities include updating flyers, employer toolkits and presentations to stay 
abreast of the frequent changes to the federal pre-tax limits and transit fare increases.  Staff also 
revise materials based on lessons learned from presentations and consultations. 
 
Updating compliance process. Over the next year, staff will implement measures and procedures to 
reduce the reporting burden on employers.  This includes increasing compliance rates by focusing 
on businesses that do not yet have a commuter benefits program implemented. 
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Prop K Goals (to be attained by September/October 2016) 

The goals have been updated to provide more accurate and meaningful metrics.  Goals also reflect 
best practice research and recommendations from the TCRP Report, Analyzing the Effectiveness of 
Commuter Benefits Programs.6    

1) Provide Assistance to Increase Participation In and Awareness of Programs: 

o Promote the Commuter Benefits Ordinance to San Francisco employers at 90 outreach 
events, meetings, consultations and campaigns.  Additionally, CommuteSmart staff will, at 
least once a month, use social media, newsletters and emails to promote programs to 
businesses and commuters (in Fiscal Year 2014/15, CommuteSmart promoted this program 
at over 80 outreach events, meetings, consultations and campaigns).   

2) Become the Source for All Commuter Benefit Information: 

o Track the number of phone/email inquiries on the CommuteSmart hotline for both CCSF 
and businesses/commuters. In Fiscal Year 2014/2015, over 500 inquiries to CommuteSmart 
hotline and email were received. 

3) Increase Number of Forms Received: 

o Increase number of Commuter Benefits Ordinance compliance forms received by 360 
(estimated number of incompliant businesses that fall under the purview of the San 
Francisco Commuter Benefits Ordinance). Since the remaining businesses have not been 
compliant for a number of years, we expect that more extensive assistance will need to be 
provided.  This proved to be the case when with the outreach conducted for last fiscal year 
to reduce 2,000 incompliant businesses to 400.  In the past fiscal year, CommuteSmart 
reduced the number of incompliant businesses from 2,000 at the start of the cycle, to just 
over 400. 

4) Reduce GHG Emissions: 

o Decrease greenhouse gas emissions by 60,000 metric tons.   

Prop K Deliverables: 
1. Updated marketing materials 
2. Social media, newsletter and email activity 
3. Annual Commuter Benefits Ordinance Reports 

                                                 
6 Transportation Research Board, Transit Cooperative Research Program. Analyzing the Effectiveness of Commuter Benefits Programs. Report 107. 
2005. http://onlinepubs.trb.org/onlinepubs/tcrp/tcrp_rpt_107.pdf (accessed March 2013). 
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Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

Prepare Bid Documents

2 2015/16

1 2016/17
Project Closeout (i.e., final expenses incurred) 3 2016/17

Commuter Benefits Ordinance Employer Outreach

SCHEDULE COORDINATION/NOTES

Department of the Environment

N/A

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

N/A

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost

Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost

79,872$                 

79,872$                
 

% Complete of Design: n/a as of 

Expected Useful Life: n/a Years

79,872$              79,872$                

n/a

Commuter Benefits Ordinance Employer Outreach

Construction
Procurement (e.g. rolling stock)

Department of the Environment

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$79,872

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
Prior year program budget.

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

-$                           

$0$79,872

Prop AA -         
Current Request

Prop K -         
Current Request

P:\Prop K\FY1516\ARF Final\03 Sept Board\SFE CBO, 3-Cost Page 8 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$79,872 $79,872

$0
$0
$0
$0
$0

$79,872 $0 $0 $79,872

Actual Prop K Leveraging - This Phase: $79,872
Total from Cost worksheet

54.33%

FUNDING PLAN - FOR CURRENT PROP K REQUEST

Fund Source

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

0.00%

Commuter Benefits Ordinance Employer Outreach

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$79,872

$79,872

$0

Prop K

Expected Prop K Leveraging per Expenditure 
Plan

Total:

P:\Prop K\FY1516\ARF Final\03 Sept Board\SFE CBO, 5-Funding Page 10 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

Planned Programmed Allocated Total
$79,872 $79,872

$0
$0
$0
$0
$0
$0

$79,872 $79,872 79,872$                 

0.00% 79,872$                 
Expected Prop K Leveraging per Expenditure Plan: 54.33% Total from Cost worksheet

.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
$79,872 100.00% $0

0.00% $0
0.00% $0
0.00% $0
0.00% $0

$79,872

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

Fiscal Year

FY 2015/16

Prop K

Total:

Fund Source

Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

No 

$79,872

Total:

Actual Prop K Leveraging - Entire Project:

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Fund Source

P:\Prop K\FY1516\ARF Final\03 Sept Board\SFE CBO, 5-Funding Page 11 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 08.24.15 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable
Prop K EP 43 75%
Prop K EP 43 25%

0%
0%
0%

100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 43 FY 2015/16 $59,904
Prop K EP 43 FY 2016/17 $19,968

$79,872

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

$19,968

3/31/2017

$0

Total: $79,872

$0

Total:
$0

$0
$19,968

Fiscal Year

$0

$19,968

Balance

Commuter Benefits Ordinance Employer Outreach

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$59,904

Amount
$79,872

FY 2015/16

$79,872

Maximum 
Reimbursement

Department of the Environment

$0

Construction

Phase

Construction

FY 2016/17

Construction

100%

Cumulative % 
Reimbursable

100%

100%

100%

Balance
75%

$0
$0

P:\Prop K\FY1516\ARF Final\03 Sept Board\SFE CBO, 6-Authority Rec Page 12 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 08.24.15 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

Commuter Benefits Ordinance Employer Outreach

AUTHORITY RECOMMENDATION 

Department of the Environment

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.

3.

Special Conditions:
1.

Notes:
1.

Supervisorial District(s): Citywide 100.00%

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

Quarterly reports shall include: Rate of San Francisco businesses with programs; number of outreach events 
and campaigns targeting SF employers; and electronic copies of new outreach materials developed/updated 
during that quarter (e.g., marketing materials, compliance forms, newsletters, other campaign materials).

Upon completion of project, SFE will provide Annual Commuter Benefits Ordinance Report.

Prop K proportion of 
expenditures - this phase:

Amount

P:\Prop K\FY1516\ARF Final\03 Sept Board\SFE CBO, 6-Authority Rec Page 13 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Signatures

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

Krute Singa

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee 
revenues shall be used to supplement and under no circumstance replace existing local revenues used for 
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to 
cover expenses incurred prior to Authority Board approval of the allocation.

-$                               

Commuter Benefits Ordinance Employer Outreach

79,872$                      

1455 Market Street, 1200, San 
Francisco, CA 94102

Shawn Rosenmoss

Grants Manager

415-355-3746

shawn.rosenmoss@sfgov.org

1455 Market Street, 1200, San 
Francisco, CA 94102

CommuteSmart Program Manager

415-355-3734

krute.singa@sfgov.org

Department of the Environment

P:\Prop K\FY1516\ARF Final\03 Sept Board\SFE CBO, 8-Signatures Page 14 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 43 Current Prop K Request:
Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

-$                            

citywide

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps, drawings, etc. should be provided on 
Worksheet 7-Maps.or by inserting additional worksheets.

Project sponsors shall provide a brief explanation of how the project was prioritized for funding, highlighting: 1) project 
benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in any adopted plans, 
including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the adopted Prop K/Prop 
AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

San Francisco BART Travel Incentive Program

SCOPE

San Francisco County Transportation Authority

a. Transportation Demand Management/Parking Management

$45,800

A full scope of work begins on next page.

P:\Prop K\FY1516\ARF Final\03 Sept Board\SFCTA BART Travel Incentive Program, 1-Scope Page 1 of 9
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SAN FRANCISCO BART TRAVEL  INCENTIVES  PROGRAM |  SEPTEMBER,  2015 

SAN  FRANC I SCO  COUNTY  TRANSPORTAT ION  AUTHOR ITY   |   PAGE  1  

TRAVEL INCENTIVES PROGRAM – SCOPE OF 
WORK  

1. Summary 
The San Francisco County Transportation Authority (SFCTA), in partnership with the Bay Area Rapid 
Transit District (BART), seeks to undertake a pilot program to mitigate congestion on BART by 
incentivizing riders to shift their travel to the shoulders of the peak period.  The pilot purpose is to 
alleviate congestion on BART in the short-term while longer-term solutions are developed; support 
continued ridership growth; support implementation of the Bay Area vision for focused growth around 
transit; and demonstrate a successful proof-of-concept of providing direct incentives to shift travel 
behavior and mitigate congestion.  

2. Introduction  

2.1  |  Purpose and Need    

Crowding on the Bay Area Rapid Transit (BART) system has reached unacceptable levels, especially in 
the packed Transbay market connecting the East Bay with downtown San Francisco. Figure 1 illustrates 
the recent ridership growth in this market, and shows that trains have been operating above 100% 
capacity since 2012.  This growth is expected to continue – BART’s ridership projections predict 
continued growth at between 2 and 6 percent per year through 2040.    

Figure 1.  Transbay BART Service – Peak Hour & Direction Capacity Utilization  
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SAN FRANCISCO BART TRAVEL  INCENTIVES  PROGRAM |  SEPTEMBER,  2015 

SAN  FRANC I SCO  COUNTY  TRANSPORTAT ION  AUTHOR ITY   |   PAGE  4  

 Demonstrate a successful proof-of-concept of the approach of providing direct incentives to 
shift travel behavior and mitigate congestion.       

The program would serve multiple additional goals including:   

 Livability:  BART rider’s travel experience would improve due to peak crowding reduction. 

 Sustainability and encouraging alternative mode use:  By spreading peak demand, BART 
capacity is used more effectively and can ultimately serve more riders.  Currently, some 
commuters may be deterred from using BART because of the crowded conditions and may be 
selecting less sustainable modes.    

 Equity:  The program would be available to all BART riders on a voluntary basis and would 
provide them with an opportunity to win additional income in the form of cash rewards or 
transit value.   The program would be more equitable than peak pricing, which compels all 
riders, regardless of income, to pay more to travel at certain time periods. 

 Congestion reduction: The program supports congestion reduction on transit by shifting travel 
to off-peak period. The program has potential to be expanded to address roadway congestion 
as well.  

 Safety:  The program could help reduce crowding on station platforms, which is in some cases 
severe enough that no further entry to the station is permitted due to safety risks.   

3. Project Tasks, including Monitoring and Evaluation   
The following presents the proposed pilot scope of work, including a discussion of how the program 
will be monitored and evaluated.    

3.1  |  Task 1 – Project Kickoff  

CONVENE PROJECT MANAGEMENT TEAM AND ADVISORY COMMITTEE  

The project management team for this work will consist of SFCTA and BART Planning staff.   A 
project advisory committee will also be convened, likely to consist of representatives from the regional 
government (Metropolitan Transportation Commission), the Bay Area Council (a business-sponsored, 
public policy advocacy organization in the Bay Area); and other transit agencies including the San 
Francisco Municipal Transportation Agency and AC Transit.   We expect to develop an interagency 
project charter to document roles and responsibilities.  

REFINE PROGRAM GOALS AND OBJECTIVES 

After the advisory committee is convened, the committee will review and refine the proposed pilot 
program goals, objectives, and performance measures.   

Deliverables:  
 Interagency project charter 
 Memorandum documenting goals, objectives, and performance measures 
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SAN FRANCISCO BART TRAVEL  INCENTIVES  PROGRAM |  SEPTEMBER,  2015 

SAN  FRANC I SCO  COUNTY  TRANSPORTAT ION  AUTHOR ITY   |   PAGE  5  

3.2  |  Task 2 – Evaluation, Incentives, and Marketing Plan Development   

In this task, the team will develop detailed plans for how the program will be marketed and evaluated, 
and will determine in detail what incentives will be provided.    

EVALUATION PLAN 

The team will confirm the approach and metrics to be used in the pilot evaluation so that appropriate 
pre-pilot data can be collected and analyzed.  

MARKETING PLAN AND MATERIALS     

The team will develop a detailed plan for marketing the pilot, including developing marketing messages 
and materials and defining marketing channels and outreach strategies. The project will be advertised 
through: (1) employers in the vicinity of the Embarcadero and Montgomery Stations (2) direct 
marketing in the stations themselves, and (3) social network integration, whereby program participants 
are given incentives to refer friends through social media.  

We expect to establish a mechanism for formalizing employer participation – in Singapore employees 
of participating companies were provided with additional rewards relative to regular riders.  This 
approach, along with social media integration, proved very successful in recruiting new program 
participants.    

INCENTIVES PLAN    

The team will confirm the approach to provision of incentives, including: 

 The type of incentives offered (e.g. Clipper value, cash rewards, or other), and how they will be 
targeted.  The Singapore pilot provided participants with a choice between cashing in points or 
using points to play a game that would allow them to win greater rewards, and we would expect 
to replicate this approach. 

 The budget for incentives.   

 The mechanisms for providing incentives to users (e.g. method for returning value to the card, 
or completing a cash transfer).   

Deliverables  
 Evaluation,  marketing, and incentives plan  

3.3  |  Task 3 – Software Development and Customization  

The team will work with the advisory committee to determine the specific software needs for the 
incentives program.  We would then procure a consultant to develop the software and web or mobile 
interface for the program.  The consultant will develop and test the software application to ensure 
quality results.  Figure 4 below shows an example of the web user interface for the Singapore Travel 
Smart Rewards program.   

Deliverables:  
 Customized software and web interface  
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3.6  |    | Task 6 – Communicate Program Results and Define Closeout or Expansion Plan   

This final task will consist of compiling and sharing findings from the pilot, and preparing 
recommendations for whether to continue, expand, or cancel the pilot program. The final report will 
also address several key policy considerations including:  

 Cost-effectiveness of the pilot program relative to other options for managing short-term transit 
demand.   This will take into account the degree to which travel behavior shifts persist after initial 
incentives have been offered.  

 Options for sustainable sources of funding for incentives associated with the program. 

 Social equity issues raised by the program, if any, such as options for reaching out to riders who 
lack smartphones and Clipper cards.   We expect to conduct a Title VI analysis to explore these 
implications.    

 Options for expanding the program to other applications such as encouraging mode shift (rail to 
bus, rail to carpool, private vehicle to carpool), etc.   Applications for managing peak roadway 
demand using incentives are also promising.  A pilot recently completed at Stanford University 
demonstrated that incentives successfully reduced peak automobile arrivals to the Campus by 
about 20 percent.  Automobiles were tracked using RFID tags placed on vehicles.1    This kind of 
program could potentially be expanded on a larger scale to manage roadway congestion in San 
Francisco.   

Deliverables:  
 Final report   

 

                                                     	
1 Source: Chenguang, Zhu, Jia Shuo Yue, Chinmoy V. Mandayam, Deepak Merugu, Hossein Karkeh Abadi, Balaji
 Prabhakar, Stanford University, Urban Engines.  Reducing Road Congestion Through Incentives: A Case udy.  
Draft Presentation for the 2015 Meeting of the Transportation Research Board.  
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

Prepare Bid Documents

2 FY 2015/16 3 FY 2017/18

3 FY 2017/18
Project Closeout (i.e., final expenses incurred) 1 FY 2018/19

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)

San Francisco BART Travel Incentive Program

SCHEDULE COORDINATION/NOTES

San Francisco County Transportation Authority

TBD

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

Not yet started

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
Task 1 - Project Kickoff 
Task 2 - Evaluation, Incentives and Marketing Plan Development
Task 3 - Software Development and Customization
Task 4 - Program Marketing and Launch
Task 5 - Program Evaluation
Task 6 - Communicate Program Results

FY 15/16 FY 18/19FY 16/17 FY 17/18

P:\Prop K\FY1516\ARF Final\03 Sept Board\SFCTA BART Travel Incentive Program, 2-Schedule Page 2 of 9
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost
Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost

$953,800

953,800$              
 

% Complete of Design: N/A as of 

Expected Useful Life: N/A Years

$0$45,800

Prop AA -         
Current Request

Prop K -         
Current Request

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
Previous similar work

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

N/A

San Francisco BART Travel Incentive Program

Construction
Procurement (e.g. rolling stock)

San Francisco County Transportation Authority

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$953,800

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

$953,800 45,800$                
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FEASIBILITY STUDY (PHASE 1) - SUMMARY BY TASK

Task Totals SFCTA BART
Other Direct 

Costs
Consultant % of Project

1. Technical partners, project management and 
advisory committee 18,000$       18,000$       2%

2. Develop evaluation, incentives, marketing, and 
outreach plan 37,000$       37,000$       4%
3. Develop and deploy branding and messaging 87,000$       17,000$       70,000$         9%
4. Software development and customization 35,000$       5,000$         30,000$     4%
5. Outreach and program launch 640,000$     27,000$       270,000$   318,000$       25,000$         67%
6. Evaluation and final report 74,000$       24,000$       50,000$         8%

7. Contingency for pilot extension/incentives 
augmentation 62,800$       2,000$         30,000$     30,800$         7%
TOTAL 953,800$     130,000$     330,000$   348,800$       145,000$       

Staff Hours 

Base Hourly Rate $88 $52 $45 
Salary + Fringe Benefit Hourly Rate $219 $130 $112 

Task Hours

Fully 
Burdened 

Cost Hours

Fully 
Burdened 

Cost Hours

Fully 
Burdened 

Cost Total

1. Technical partners, project management and 
advisory committee 24 5,256$         100 13,000$         -$               18,256$              
2. Develop evaluation, incentives, marketing, and 
outreach plan 16 3,504$         160 20,800$         110 12,320$          36,624$              
3. Develop and deploy branding and messaging 8 1,752$         80 10,400$         40 4,480$            16,632$              
4. Software development and customization 8 1,752$         24 3,120$           -$               4,872$                
5. Outreach and program launch 8 1,752$         160 20,800$         40 4,480$            27,032$              
6. Evaluation and final report 32 7,008$         80 10,400$         60 6,720$            24,128$              
7. Contingency for pilot extension/incentives 
augmentation -$             16 2,080$           -$               2,080$                

Subtotals 96 21,024$       620 80,600$         250 28,000$          129,624$            

MAJOR LINE ITEM BUDGET
1. Provide a major line item budget, with subtotals by task and phase.  More detail is required the farther along the project is in the development phase.  Planning studies 
should provide task-level budget information. 
2. Requests for project development should include preliminary estimates for later phases such as construction.  
3. Support costs and contingencies should be called out in each phase, as appropriate.  Provide both dollar amounts and % (e.g. % of construction) for support costs and 
contingencies. 
4. For work to be performed by agency staff rather than consultants, provide base rate, overhead multiplier, and fully burdened rates by position with FTE (full-time 
equivalent) ratio.  A sample format is provided below. 
5.  For construction costs, please include budget details. A sample format is provided below.  Please note if work will be performed through a contract. 
6.  For any contract work, please provide the LBE/SBE/DBE goals as applicable to the contract. 

Deputy Senior Planner Planner
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$45,800 $45,800

$400,000 $400,000
$508,000 $508,000

$0
$45,800 $908,000 $953,800

Actual Prop K Leveraging - This Phase: $953,800
Total from Cost worksheet

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

95.20%

Total:

San Francisco BART Travel Incentive Program

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$45,800

$200,000

$0

FUNDING PLAN - FOR CURRENT PROP K REQUEST

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Prop K

Federal Value Pricing Program Award
BART Operating Revenues

Fund Source

54.33%
Expected Prop K Leveraging per Expenditure 
Plan

The 5-Year Prioritization Program (5YPP) amount is the amount of Prop K funds available for allocation in Fiscal 
Year 2015/16 from the Congestion/Trip Management Plan placeholder in the Transportation Demand 
Management/Parking Management 5YPP.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

$508,000 20.00% $127,000.00

Planned Programmed Allocated Total
$45,800 $45,800

$400,000 $400,000
$508,000 $508,000

$0
$45,800 $908,000 953,800$               

95.20% 953,800$               
Expected Prop K Leveraging per Expenditure Plan: 54.33% Total from Cost worksheet

.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
$45,800 100.00% $0

0.00% $0
0.00% $0
0.00% $0
0.00% $0

$45,800Total:

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

Fiscal Year

Fund Source

Federal Value Pricing Program Award

Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

Yes - Prop K

Federal Value Pricing Program Award
Fund Source

Total:

Actual Prop K Leveraging - Entire Project:

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

BART Operating Revenues
Prop K

FY 2015/16

$45,800
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 08.28.15 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Appropriation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable
Prop K EP 43 34.00%
Prop K EP 43 33.00%
Prop K EP 43 33.00%

0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 43 FY 2015/16 $15,572
Prop K EP 43 FY 2016/17 $15,114
Prop K EP 43 FY 2017/18 $15,114

$45,800

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

Construction
Construction

100%

Cumulative % 
Reimbursable

67%

100%

100%

Balance
34%

$0
$0

San Francisco County Transportation Authority

$0

Construction

Phase

Construction

FY 2016/17

Fiscal Year

$0

$30,228

Balance

San Francisco BART Travel Incentive Program

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$15,572

Amount
$45,800

FY 2015/16

$45,800

Reimbursemen
t

FY 2018/19 $15,114
$15,114

9/30/2018

$0

Total: $45,800

$15,114

Total:
$0

$15,114
$30,228
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 08.28.15 Resolution. No. Res. Date:

Project Name:

Implementing Agency: San Francisco County Transportation Authority

San Francisco BART Travel Incentive Program

AUTHORITY RECOMMENDATION 

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.

3.

4.

5.

Special Conditions:
1.

Notes:
1.

Supervisorial District(s): citywide 4.80%

NA

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

A memorandum of agreement between BART and SFCTA will be established for the project.

Amount

Prop K proportion of 
expenditures - this phase:

Prop AA proportion of 
expenditures - this phase:

With completion of Task 6 (anticipated March 2019), submit final report.

Quarterly progress reports shall contain a percent complete by task and the percent complete for the overall 
project.

With completion of Task 5 (anticipated September 2018), submit memo documenting before-and-after results.

With completion of Task 2 (anticipated March 2016), submit evaluation, marketing, and incentives plan.

With completion of Task 1 (anticipated December 2015), submit project charter and memo documenting 
goals, objectives, and performance measures.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Project Manager Grants Section Contact

Name (typed): Ryan Greene-Roesel

Title:

Phone:

Email:

Address:

San Francisco BART Travel Incentive Program

45,800$                      

1455 Market Street Floor 22
San Francisco, CA 94103

Anna LaForte

Deputy Director

415-522-4805

anna.laforte@sfcta.org

1455 Market Street Floor 22
San Francisco, CA 94103

Senior Planner

415-522-4808

ryan@sfcta.org

San Francisco County Transportation Authority

-$                               
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K Category:

Prop K Subcategory:

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 44 Current Prop K Request:
Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Kearny Street Multimodal Implementation Plan [NTIP Planning]

SCOPE

San Francisco Municipal Transportation Agency

D. TSM/Strategic Initiatives

ii. Transportation/Land Use Coordination

Gray cells will 
automatically be 
filled in.

b. Transportation/Land Use Coordination

100,000$  

The full scope of work begins on the next page.

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps, drawings, etc. should be provided on 
Worksheet 7-Maps.or by inserting additional worksheets.

Project sponsors shall provide a brief explanation of how the project was prioritized for funding, highlighting: 1) project 
benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in any adopted plans, 
including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the adopted Prop K/Prop 
AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

-$  
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San Francisco County Transportation Authority 
Proposition K Sales Tax Program Allocation Request Form 

P:\Prop K\FY1516\ARF Final\03 Sept Board\SFMTA Kearny NTIP Scope.docx Page 2 of 13 

The SFMTA requests $100,000 in Prop K NTIP planning funds to engage the community, the 
Supervisor’s Office and other relevant stakeholders to plan and develop conceptual designs for Kearny 
and Montgomery streets seeking to enhance travel safety and performance for pedestrians, transit 
customers, and bicyclists. This District 3 Neighborhood Transportation Improvement Program (NTIP) 
planning study was developed in response to input from Supervisor Christensen’s office. Project 
deliverables and recommendations will respond to Supervisor and community concerns. The 
Transportation Authority’s NTIP was developed to build community awareness of, and capacity to 
provide input to, the transportation planning process and to advance delivery of community supported 
neighborhood-scale projects. 

Background 
Kearny Street is a major street in the Financial District of San Francisco that carries multiple 
transportation modes including drivers, transit riders (the 30 Stockton, 8 Bayshore and the 8AX and 8BX 
Bayshore Express), people walking, and people biking. The street has been identified as a Vision Zero 
High Injury Corridor, indicating a high number of severe injuries or fatalities to people using the street. 
The Kearny/Montgomery corridor was also flagged as a key corridor for improving facilities for people 
biking as part of the SFMTA 2013 Bicycle Strategy. 

This NTIP project will help to advance comprehensive enhancements along Kearny Street between 
Market and Broadway, including a potential reduction in the number of travel lanes, traffic signal timing 
and phasing modifications, bus stop optimization, and examining both Kearny and Montgomery streets 
for new bicycle facilities. The feasibility of exclusive pedestrian signal phases (“scrambles”) will also be 
investigated. The goal of the project is to improve safety for people walking and biking in addition to 
enhancing transit performance. 

This project will build upon transportation planning studies and projects in various phases of development 
within District 3, including: the Columbus Avenue Multimodal Project; the Broadway Chinatown 
Streetscape Improvement Project; the Cable Car Safety and Reliability Project (Powell Street); the 
Chinatown Neighborhood Transportation Plan; the Portsmouth Square Area Project; and the Central 
Subway, which will begin revenue service to Chinatown Station in 2019.  

Project Goals 
A. Improving pedestrian safety along Kearny Street 

Through the Vision Zero effort, Kearny Street has been identified as a High Injury Corridor, 
indicating a high number of severe injuries or fatalities to people using the street.   

B. Enhancing transit performance along Kearny Street  
The SFMTA proposes to engage the community and present options to optimize bus stop 
locations for the 8/8AX/8BX Bayshore bus routes along Kearny Street. This effort will result in 
bus stop spacing guidelines that are consistent with current SFMTA policy. 

C. Developing north- and south-bound bicycle facilities along Kearny and/or Montgomery streets  
The SFMTA Bicycle Strategy has identified the Kearny/Montgomery corridor as a strong 
candidate for upgraded bicycle infrastructure (see map). This effort could result in new 
northbound and southbound bicycle facilities along this corridor. 
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San Francisco County Transportation Authority 
Proposition K Sales Tax Program Allocation Request Form 

P:\Prop K\FY1516\ARF Final\03 Sept Board\SFMTA Kearny NTIP Scope.docx Page 3 of 13 

Outreach 
The SFMTA will work closely with the Commissioner’s office to identify key neighborhood 
groups/stakeholders and opportunities for outreach, and to catalog known issues in the planning effort 
areas.  Potential stakeholder groups include the Chinatown Community Development Corporation, the 
San Francisco Bicycle Coalition, Walk San Francisco, the San Francisco Planning Department, and other 
community organizations as identified/requested.   

Tasks and Deliverables 
Task Timeline Deliverable
1. Review Existing Conditions: site visits

and review of previous studies (e.g.
Chinatown Neighborhood
Transportation Plan)

October 2015 N/A 

2. Initial concept development (2 to 3
design options)

October 2015 Conceptual striping 
plans and/or cross 
sections  

3. First public meeting November 2015 Materials for community 
meeting including 
striping plans and/or 
cross sections 

4. Refinement of design based on public
input

December 2015 – 
May 2016 

Draft striping plans for 
Kearny and 
Montgomery streets 

5. Second public meeting June 2016 Materials for community 
meeting including full 
draft striping plans  

6. Environmental review January – June 
2016 

Categorical Exemption 
or Negative Declaration 

7. Legislation May – October 
2016 

Legislation packet 

8. Final design June – December 
2016 

Final striping plans, 
updated signal timing 
plans, signal design 
plans 

9. Final Report December 2016 Summary report, 
including 
implementation plan 

Project Results 
The project will result in the final design and legislation of improvements to Kearny and Montgomery 
streets.  These improvements will then be ready for implementation by SFMTA signal, paint and signal 
shop crews in 2017. 
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San Francisco County Transportation Authority 
Proposition K Sales Tax Program Allocation Request Form 
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Benefits 
This project will support the following goals from the SFMTA Strategic Plan: 

1. Safety: Create a safer transportation experience for everyone.

Kearny Street is identified as one of San Francisco’s high-injury pedestrian corridors in need of
targeted improvements.

2. Travel Choices: Make transit, walking and bicycling the most attractive and preferred means of
travel.

Recommended improvements will make it safer and more comfortable to walk or ride along
Kearny and Montgomery streets, and will enhance transit operations along Kearny Street.

3. Livability: Improve the environment and quality of life in San Francisco.

This project will improve access to employment opportunities, such as the Financial District, and
also to recreational opportunities, such as Portsmouth Square.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type : Completion Date
(mm/dd/yy)

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

1 2015/2016 2 2016/2017
3 2015/2016 2 2016/2017

Prepare Bid Documents

- - 2 2016/2017
Project Closeout (i.e., final expenses incurred) - - 4 2016/17

Kearny Street Multimodal Implementation Plan [NTIP Planning]

SCHEDULE COORDINATION/NOTES

San Francisco Municipal Transportation Agency

Categorically Exempt or Negative 
Declaration

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

Not Yet Started 06/01/16

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 
1).  Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that 
impact the project schedule, if relevant.

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost
Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost
100,000$               

100,000$              

% Complete of Design: N/A as of 

Expected Useful Life: N/A Years

N/A

Kearny Street Multimodal Implementation Plan [NTIP Planning]

Construction
Procurement (e.g. rolling stock)

$100,000

San Francisco Municipal Transportation Agency

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$100,000

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

Similar previous efforts

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

$0$100,000

Prop AA -         
Current Request

Prop K -         
Current Request

$100,000

P:\Prop K\FY1516\ARF Final\03 Sept Board\SFMTA Kearny NTIP, 3-Cost Page 6 of 13

E5-168 



Sa
n 

Fr
an

ci
sc

o 
Co

un
ty

 T
ra

ns
po

rta
tio

n 
Au

th
or

ity
Pr

op
 K

/P
ro

p 
AA

 A
llo

ca
tio

n 
R

eq
ue

st
 F

or
m

Po
si

tio
n

Fu
lly

 B
ur

de
ne

d#
 o

f H
ou

rs
T

ot
al

Sa
la

ri
es

 
97

,5
00

$ 
   

   
   

   
   

 
O

th
er

 E
xp

en
se

s
2,

50
0

$ 
   

   
   

   
   

   
T

ot
al

10
0,

00
0

$ 
   

   
   

   
  

Sa
la

rie
s  

- A
ll 

T
as

ks

Po
si

tio
n

Cl
as

s
U

nb
ur

de
ne

d 
Sa

la
ry

M
FB

 O
ve

rh
ea

d 
= 

0.
80

3*
 

(S
al

ar
y 

+ 
M

FB
) 

Bu
rd

en
ed

 
Sa

la
ry

FT
E

 
R

at
io

H
ou

rs
Co

st

P
ub

lic
 R

el
at

io
ns

 O
ff

ic
er

13
14

98
,8

22
$ 

   
   

   
 

56
,6

84
$ 

   
   

   
   

   
 

12
4,

87
2

$ 
   

   
   

   
   

   
 

28
0,

37
9

$ 
  

0.
01

20
2,

69
6

$ 
   

   
   

   
   

St
ud

en
t D

es
ig

n 
T

ra
in

ee
 I

II
, A

rc
h,

 5
38

2
60

,6
16

$ 
   

   
   

 
39

,7
63

$ 
   

   
   

   
   

 
80

,6
04

$ 
   

   
   

   
   

   
   

18
0,

98
3

$ 
  

0.
01

30
2,

61
0

$ 
   

   
   

   
   

T
ra

ns
it 

P
la

nn
er

 I
I

52
88

91
,7

99
$ 

   
   

   
 

53
,5

74
$ 

   
   

   
   

   
 

11
6,

73
5

$ 
   

   
   

   
   

   
 

26
2,

10
8

$ 
  

0.
02

40
5,

04
1

$ 
   

   
   

   
   

T
ra

ns
it 

P
la

nn
er

 I
II

52
89

10
8,

94
2

$ 
   

   
  

60
,6

33
$ 

   
   

   
   

   
 

13
6,

16
9

$ 
   

   
   

   
   

   
 

30
5,

74
4

$ 
  

0.
04

80
11

,7
59

$ 
   

   
   

   
 

T
ra

ns
it 

P
la

nn
er

 I
V

52
90

12
9,

18
2

$ 
   

   
  

69
,4

98
$ 

   
   

   
   

   
 

15
9,

54
0

$ 
   

   
   

   
   

   
 

35
8,

22
1

$ 
  

0.
01

20
3,

44
4

$ 
   

   
   

   
   

T
ra

ns
it 

P
la

nn
er

 V
52

83
15

3,
29

4
$ 

   
   

  
80

,0
59

$ 
   

   
   

   
   

 
18

7,
38

2
$ 

   
   

   
   

   
   

 
42

0,
73

4
$ 

  
0.

00
10

2,
02

3
$ 

   
   

   
   

   
A

ss
is

ta
nt

 E
ng

in
ee

r
52

03
10

3,
24

6
$ 

   
   

  
58

,6
44

$ 
   

   
   

   
   

 
12

9,
99

8
$ 

   
   

   
   

   
   

 
29

1,
88

8
$ 

  
0.

04
80

11
,2

26
$ 

   
   

   
   

 
A

ss
oc

ia
te

 E
ng

in
ee

r
52

07
12

0,
08

5
$ 

   
   

  
65

,5
13

$ 
   

   
   

   
   

 
14

9,
03

6
$ 

   
   

   
   

   
   

 
33

4,
63

5
$ 

  
0.

15
30

4
48

,9
27

$ 
   

   
   

   
 

E
ng

in
ee

r
52

41
13

9,
05

4
$ 

   
   

  
73

,8
21

$ 
   

   
   

   
   

 
17

0,
93

9
$ 

   
   

   
   

   
   

 
38

3,
81

4
$ 

  
0.

01
30

5,
53

6
$ 

   
   

   
   

   
E

ng
in

ee
r/

A
rc

hi
te

ct
/L

an
ds

ca
pe

 A
r5

21
1

16
0,

98
0

$ 
   

   
  

83
,4

25
$ 

   
   

   
   

   
 

19
6,

25
8

$ 
   

   
   

   
   

   
 

44
0,

66
4

$ 
  

0.
01

20
4,

23
7

$ 
   

   
   

   
   

T
ot

al
63

4
$9

7,
50

0

O
th

er
 E

xp
en

se
s

It
em

U
ni

t 
D

es
cr

ip
tio

n
N

um
be

r o
f U

ni
ts

Co
st

 P
er

 U
ni

t
T

ot
al

 C
os

t

A
tt

or
ne

y 
F

ee
H

ou
rs

2
25

0
$ 

   
   

   
   

   
   

   
   

 
50

0
$ 

   
   

  
O

ut
re

ac
h 

M
at

er
ia

ls
P

os
tc

ar
d/

L
et

te
r

20
00

1
$ 

   
   

   
   

   
   

   
   

   
  

2,
00

0
$ 

   
   

T
ot

al
2,

50
0

$ 
   

  

M
AJ

O
R

 L
IN

E
 IT

E
M

 B
U

D
G

E
T

1.
 P

ro
vi

de
 a

 m
aj

or
 li

ne
 it

em
 b

ud
ge

t, 
w

ith
 s

ub
to

ta
ls

 b
y 

ta
sk

 a
nd

 p
ha

se
.  

M
or

e 
de

ta
il 

is
 r

eq
ui

re
d 

th
e 

fa
rt

he
r 

al
on

g 
th

e 
pr

oj
ec

t i
s 

in
 th

e 
de

ve
lo

pm
en

t p
ha

se
.  

P
la

nn
in

g 
st

ud
ie

s 
sh

ou
ld

 p
ro

vi
de

 ta
sk

-le
ve

l b
ud

ge
t i

nf
or

m
at

io
n.

 
2.

 R
eq

ue
st

s 
fo

r 
pr

oj
ec

t d
ev

el
op

m
en

t s
ho

ul
d 

in
cl

ud
e 

pr
el

im
in

ar
y 

es
tim

at
es

 f
or

 la
te

r 
ph

as
es

 s
uc

h 
as

 c
on

st
ru

ct
io

n.
  

3.
 S

up
po

rt
 c

os
ts

 a
nd

 c
on

tin
ge

nc
ie

s 
sh

ou
ld

 b
e 

ca
lle

d 
ou

t i
n 

ea
ch

 p
ha

se
, a

s 
ap

pr
op

ri
at

e.
  P

ro
vi

de
 b

ot
h 

do
lla

r 
am

ou
nt

s 
an

d 
%

 (e
.g

. %
 o

f 
co

ns
tr

uc
tio

n)
 f

or
 s

up
po

rt
 c

os
ts

 a
nd

 
co

nt
in

ge
nc

ie
s.

 
4.

 F
or

 w
or

k 
to

 b
e 

pe
rf

or
m

ed
 b

y 
ag

en
cy

 s
ta

ff
 r

at
he

r 
th

an
 c

on
su

lta
nt

s,
 p

ro
vi

de
 b

as
e 

ra
te

, o
ve

rh
ea

d 
m

ul
tip

lie
r, 

an
d 

fu
lly

 b
ur

de
ne

d 
ra

te
s 

by
 p

os
iti

on
 w

ith
 F

T
E

 (f
ul

l-t
im

e 
eq

ui
va

le
nt

) r
at

io
.  

A
 s

am
pl

e 
fo

rm
at

 is
 p

ro
vi

de
d 

be
lo

w
. 

5.
  F

or
 c

on
st

ru
ct

io
n 

co
st

s,
 p

le
as

e 
in

cl
ud

e 
bu

dg
et

 d
et

ai
ls

. A
 s

am
pl

e 
fo

rm
at

 is
 p

ro
vi

de
d 

be
lo

w
.  

P
le

as
e 

no
te

 if
 w

or
k 

w
ill

 b
e 

pe
rf

or
m

ed
 th

ro
ug

h 
a 

co
nt

ra
ct

. 
6.

  F
or

 a
ny

 c
on

tr
ac

t w
or

k,
 p

le
as

e 
pr

ov
id

e 
th

e 
L

B
E

/S
B

E
/D

B
E

 g
oa

ls
 a

s 
ap

pl
ic

ab
le

 to
 th

e 
co

nt
ra

ct
. 

P:
\P

ro
p 

K\
FY

15
16

\A
RF

 F
in

al
\0

3 
Se

pt
 B

oa
rd

\S
FM

TA
 K

ea
rn

y 
N

TI
P,

 4
-M

aj
or

 L
in

e 
Ite

m
 B

ud
ge

t 
Pa

ge
 7

 o
f 1

3

 
E5-169



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$100,000 $100,000

$0
$0
$0
$0
$0

$100,000 $0 $0 $100,000

Actual Prop K Leveraging - This Phase: $100,000
Total from Cost worksheet

$100,000

$100,000

Total:

40.48%

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

0.00%

Kearny Street Multimodal Implementation Plan [NTIP Planning]

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

FUNDING PLAN - FOR CURRENT PROP K REQUEST

Fund Source
Prop K

Expected Prop K Leveraging per Expenditure 
Plan
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

Planned Programmed Allocated Total
$0
$0
$0
$0
$0
$0
$0

$0 $0 -$                          

#DIV/0! 100,000$               
Expected Prop K Leveraging per Expenditure Plan: 40.48% Total from Cost worksheet

100.00%
.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance
$70,000 70.00% $30,000
$30,000 30.00% $0

0.00% $0
0.00% $0
0.00% $0

$100,000

Fund Source
Required Local Match

No 

$100,000

Total:

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

Fund Source

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

Total:

FY 2016/17

Fiscal Year

FY 2015/16

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 08.25.2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable
Prop K EP 44 70.00%
Prop K EP 44 30.00%

0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 44 FY 2015/16 $70,000
Prop K EP 44 FY 2016/17 $30,000

$100,000

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

$30,000

06.30.2017

$0

Total: $100,000

$0

Total:
$0

$0
$30,000

Fiscal Year

$0

$30,000

Balance

Kearny Street Multimodal Implementation Plan [NTIP Planning]

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$70,000

Amount
$100,000

FY 2015/16

$100,000

Maximum 
Reimbursement

San Francisco Municipal Transportation Agency

$0

Planning/Conceptual Engineering

Phase

Planning/Conceptual Engineering

FY 2016/17

Planning/Conceptual Engineering

100%

Cumulative % 
Reimbursable

100%

100%

100%

Balance
70%

$0
$0
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 08.25.2015 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

Kearny Street Multimodal Implementation Plan [NTIP Planning]

AUTHORITY RECOMMENDATION 

San Francisco Municipal Transportation Agency

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.

3.

Special Conditions:
1.

2.

Notes:
1.

Supervisorial District(s): 0 100.00%

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: Planning Project # from SGA:

Quarterly progress reports submitted by the SFCTA shall contain a percent complete by task, percent 
complete for the overall project scope, and summary of outreach activities and community/stakeholder 
input (e.g., summary of meetings, rides, walks) in addition to the requirements described in the Standard 
Grant Agreement.

Following Board adoption (anticipated December 2016), submit final report.

Prior to Board adoption, (anticipated December 2016), SFMTA will present a draft final report, including 
key findings, recommendations, next steps, implementation, and funding strategy to the Plans and Programs 
Committee (or committee of requestor).

Prop K proportion of 
expenditures - this phase:

Amount

The Transportation Authority will only reimburse SFMTA up to the approved overhead multiplier rate for 
the fiscal year that SFMTA incurs charges.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Insert or attach files of maps, drawings, photos of current conditions, photo compositions, etc. to support 
understanding of the project scope and evaluation of how geographic diversity was considered in the project 
prioritization process.  

This text box and the blue header may be deleted to better accommodate any graphics.

MAPS AND DRAWINGS
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Signatures

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

Greg Riessen

By signing below, we the undersigned verify that: 1) the requested sales tax and/or vehicle registration fee 
revenues shall be used to supplement and under no circumstance replace existing local revenues used for 
transportation purposes and 2) the requested sales tax and/or vehicle registration fee funds will not be used to 
cover expenses incurred prior to Authority Board approval of the allocation.

-$                             

Kearny Street Multimodal Implementation Plan [NTIP Planning]

100,000$                   

1 South Van Ness Ave            7th 
Floor                                    San 
Francisco, CA 94103

Joel Goldberg

Manager, Capital Procurement & M

415.701.4499

joel.goldberg@sfmta.com

1 South Van Ness Ave            8th 
Floor                                    San 
Francisco, CA 94103

Associate Engineer

415 749 2571

greg.riessen@sfmta.com

San Francisco Municipal Transportation Agency
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