Weisco
@t %o,

1455 Market Street, 22nd Floor
San Francisco, California 94103
415.522.4800 FAX 415.522.4829

1 GEND 1 info@sfcta.org  www.sfcta.org

PLANS AND PROGRAMS COMMITTEE

Meeting Notice
Date: Tuesday, May 17, 2016; 10:30 a.m.
Location: Committee Room 263, City Hall

Commissioners: Tang (Chair), Farrell (Vice Chair), Avalos, Breed, Peskin and Wiener (Ex Officio)

Clerk: Steve Stamos

Roll Call
Citizens Advisory Committee Report - INFORMATION*
Approve the Minutes of the April 19, 2016 Meeting — ACTION*

B b=

Recommend Appointment of Two Members to the Geary Corridor Bus Rapid Transit
Citizens Advisory Committee — ACTION*

The Transportation Authority has a 13-member Geary Corridor Bus Rapid Transit (BRT) Citizens Advisory
Committee (GCAC). There are two vacancies on the GCAC for a representative of the Richmond area and a
representative of at-large interests. The vacancies are due to the term expirations of Margie Hom Brown and
Jonathan Foerster, who are both not seeking reappointment. After issuing notices seeking applicants to the GCAC
over the past year, we have received applications from 35 candidates. Staff provides information on applicants but
does not make recommendations on GCAC appointments. Attachment 1 contains a summary table with
information about current and prospective GCAC members, showing neighborhood of residence, neighborhood of
employment, affiliation, and other information provided by the applicants.

5. Recommend Allocation of $9,599,451 in Prop K Funds, with Conditions, for Three
Requests, Subject to the Attached Fiscal Year Cash Flow Distribution Schedules —
ACTION*

As summarized in Attachments 1 and 2, we have three requests totaling $9,599,451 in Prop K funds to present to
the Plans and Programs Committee. The San Francisco Municipal Transportation Agency (SEFMTA) is requesting $5
million in Prop K funds and a commitment to allocate another $6.6 million to leverage Federal Transit
Administration funds for the procurement of 33 60-foot New Flyer electric trolley coaches. The committed funds
would be available for allocation once the SEMTA secures the remaining federal funds for the project. The SEFMTA
has also requested $4,400,000 in Prop K funds for planning and design work to renovate its Burke Avenue industrial
building to increase the efficiency of the central warehouse for its Materials Management section and to provide a
new headquarters for its Overhead Lines group. Finally, the SFMTA has requested $199,451 in Prop K
Neighborhood Transportation Improvement Program (NTIP) capital funds for bicycle and pedestrian safety
improvements on Arguello Boulevard, including bike lane striping, continental crosswalks and design of sidewalk
bulbouts to be constructed through the paving project in 2017.

6. Major Capital Projects Update — Muni Radio Replacement Project —- INFORMATION*

The San Francisco Municipal Transportation Agency (SFMTA) has embarked on a project to replace and
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modernize its radio communications system, some elements of which date back to the 1970s. The Muni Radio
Replacement Project will do much more than its name implies. It will integrate Muni’s communications with
Intelligent Transportation Systems components; incorporate up-to-date technological features such as expanded
data transmission and simulcasting; and integrate multiple vehicle information systems. By replacing antiquated
systems, the SEFMTA will be able to improve transit operations and reliability across all modes of service. With a
contribution of $61.7 million, Prop K sales tax is the largest funding source for the $128 million project. In June
2012, the SEMTA issued the notice-to-proceed to Harris Corp, the design-build contractor and sole bidder. We are
pleased to report that construction, testing and configuration is nearing completion at the radio base stations.
Construction is also taking place at 16 aboveground locations and the Metro subway system. Four above ground
radio base stations have been completed and are on-the-air. All base stations are in the system setup and
configuration stage. The antenna cable installation in the Metro tunnel has been 99% completed. Work is also
underway at the subway stations and the above-ground yard and central control facility installations. The SEFMTA
estimates that the installation of the full rubber-tire fleet will be completed by September 2016. For the new LRV,
factory testing is scheduled for June 2016 and installation will take place from September 2016 to January 2017. The
original contract schedule called for construction to be completed in September 2015 and had a budget of $116.4
million. However, schedule delays and difficulties experienced by the contractor (e.g. ensuring compatibility with all
five Muni modes, staffing issues) have contributed to a budget increase to $128.0 million and a Final Switchover
anticipated in March 2017.

Update on the San Francisco Municipal Transportation Agency’s Bike Program -
INFORMATION*

At the April 19 Plans and Programs Committee meeting, Commissioner Avalos requested a presentation on the San
Francisco Municipal Transportation Agency’s (SFMTAY) bike program including, but not limited to how the next
generation of bike projects will interface with Bay Area Bike Share. Staff from SFMTA will also present on the
recently adopted bicycle Capital Improvement Program, describe the process for identifying projects, provide details
about some of the key bicycle projects, and discuss how the program is funded.

Update on Project Performance Results for Plan Bay Area 2040 and Regional Housing
Agenda - INFORMATION*

The Metropolitan Transportation Commission (MTC) and the Association of Bay Area Governments (ABAG) ate
currently developing Plan Bay Area 2040 (PBA 2040), the Bay Area’s Regional Transportation Plan/Sustainable
Communities Strategy that adopts a land use vision and a transportation system to govern the region’s growth and
investment through 2040. In October 2015 the Transportation Authority adopted goals and objectives for our
participation in the PBA 2040 process and approved a list of projects and programs for MTC and ABAG to
consider for inclusion in PBA 2040. Since then the agencies have adopted goals and performance measures, ABAG
has released draft growth scenarios for review, and MTC has been evaluating how the largest of the nominated
projects perform in moving the region toward its targets. At the May Plans and Programs Committee meeting, we
will provide an update on MTC’s PBA project performance assessment and a look ahead at related items we
anticipate bringing before the Citizens Advisory Committee, Plans and Programs Committee and Board as MTC
and ABAG move toward adoption of the final preferred scenario, anticipated this September. We will also provide
an update on the latest information MTC has produced on advancing the regional housing agenda in the near term
through the One Bay Area Grant program and longer-term strategies to improve housing affordability and prevent
displacement. More detail is provided in the attached presentation (Attachment 1) and MTC’s memo provided to its
Commission in April (Attachment 2).

Introduction of New Items — INFORMATION

During this segment of the meeting, Committee members may make comments on items not specifically listed
above, or introduce or request items for future consideration.

Public Comment

Adjournment

* Additional materials
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Please note that the meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the
exact cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times have
been determined.

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. Meetings
are real-time captioned and are cablecast open-captioned on SFGovTIV, the Government Channel 26. Assistive listening
devices for the Legislative Chamber and the Committee Room are available upon request at the Cletk of the Board's Office,
Room 244. To request sign language interpreters, readers, large print agendas or other accommodations, please contact the
Clerk of the Authority at (415) 522-4800. Requests made at least 48 hours in advance of the meeting will help to ensure
availability.

The neatest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the F,
J, K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 7, 9, 19, 21, 47,
and 49. For more information about MUNI accessible services, call (415) 701-4485.

There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War
Memorial Complex. Accessible curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street.

In order to assist the Transportation Authority’s efforts to accommodate persons with severe allergies, environmental
illnesses, multiple chemical sensitivity or related disabilities, attendees at all public meetings ate reminded that other attendees
may be sensitive to various chemical-based products. Please help the Transportation Authority accommodate these
individuals.

If any materials related to an item on this agenda have been distributed to the Plans and Programs Committee after
distribution of the meeting packet, those materials are available for public inspection at the Transportation Authority at 1455
Market Street, Floor 22, San Francisco, CA 94103, during normal office hours.

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the
San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying
activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van
Ness Avenue, Suite 220, San Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org.
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