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Item/ Category 

Description Project Name Phase

Funds 

Requested Page No.

1 Prop K SFMTA Facilities - Muni
Fall Protection Systems - Presidio 

Division
Construction  $           706,397 1

2 Prop K SFPW Street Resurfacing
Clayton St, Clipper St, and Portola 

Dr Pavement Renovation
Construction  $        5,455,263 17

3 Prop K SFPW Street Resurfacing

Eureka St, Grandview Ave, and 

Mangels Ave Pavement 

Renovation

Construction  $        4,785,750 49

4 Prop K SFMTA
Pedestrian Circulation/ 

Safety

Bessie Carmichael Crosswalk 

[NTIP Capital]

Planning, Design, 

Construction
 $ 28,000 63

5 Prop AA SFMTA
Transit Reliability and 

Mobility Improvements

Elevator Safety and Reliability 

Upgrades
Construction  $           287,000 75

6 Prop AA BART
Transit Reliability and 

Mobility Improvements

Muni Bus Layover Area at BART 

Daly City Station
Construction  $           507,980 89

Total Requested  $      11,770,390 
1

Acronyms: BART (Bay Area Rapid Transit District); SFMTA (San Francisco Municipal Transportation Agency); SFPW (San Francisco 

Public Works)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 20 Current Prop K Request:

Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Fall Protection Systems - Presidio Division

SCOPE

San Francisco Municipal Transportation Agency

b.1 Facilities-Rehabilitation, upgrade and replacement of existing facilities

706,397$                  

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

5

The San Francisco Municipal Transportation Agency (SFMTA) requests $706,397 in Proposition K funding for the 
construction of fall protection Systems at SFMTA's Presidio Yard that are compliant with Occupational Safety and Health
Adminsitration (OSHA) rules.

Scope
The SFMTA seeks funding for the construction phase of the subject project, which will  install dual rails and harness systems 
within the maintenance bays of the Presidio Yard facility. The Presidio yard maintenance facility services 165 of SFMTA's 40-
foot electric trolleybuses, including the New Flyer trolleys currently in procurement.  The SFMTA shall utilize Job Order 
Contracting (JOC) to address the construction and deliver the project quickly. With San Francisco Public Works (SFPW) 
supporting the SFMTA for the JOC contracting, the SFMTA believes it will have sufficient resources to manage and monitor 
the construction work per the proposed schedule.  Implementation of this project is necessary to be code compliant and to 
ensure the safety of SFMTA staff performing essential maintenance work.  

Background
Fall protection systems are used to address the challenges and danger faced by maintenance workers who must perform repairs 
and replacements atop a vehicle. To create more space for passengers, more public transit vehicles are being designed with 
power, fuel, cooling and electrical systems on the roof rather than at the back or bottom of the vehicle. This creates a fall
hazard for the people who maintain the vehicles. Without Fall Protection Systems, maintenance workers put themselves at high 
risk for slips, trips and falls while working atop vehicles.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

The SFMTA is currently in the planning or design phases of new or improved fall protection systems at 7 of its transit vehicle 
maintenance facilities. Providing fall protection at the Presidio yard is particularly urgent because currently maintenance staff 
cannot safely perform service  activities that require access to the tops of the trolleybuses. The Presidio facility has eight lanes 
for maintenance activities, but only one has fall protection. This greatly decreases the productivity of the facility, as all roof-top 
repairs must be done in that lane.

Prioritization
This project will improve employee safety, providing a healthier and safer working environment.  It supports the SFMTA’s 
Strategic Plan Objectives to reduce incidents and injuries and to protect the assets of the SFMTA. This project has also been
prioritized in the 2014/15 SFMTA Capital Improvement Plan (CIP). The CIP is managed by the Transportation Capital 
Committee (TCC), a group of SFMTA staff, from all levels of the organization that meets to review and update the Capital 
Program. 

Funding Estimate
The SFMTA estimates its project costs based on previous work experiences by engineering staff at DPW and SFMTA.  The 
construction funding estimate takes into account:
- Full Time Construction Inspector
- Resident Engineer Support 
- DPW JOC Contracting & Admin Support
- SFMTA Operations & Maintenance Support

Prop K 5-Year Prioritization Program Amendment Request 
This funding request includes an amendment to the Facilities 5YPP to re-program $706,397 in FY 2014/15 funds from the 
Woods Renovation Hoists and Bays project. The SFMTA is reprioritizing planned facilities improvements as part of its Capital 
Improvement Program update, anticipated  to be complete in Spring 2016. The Woods project is not expected to move 
forward.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

1 FY 2015/16 2 FY 2015/16

2 FY 2015/16 2 FY 2015/16

2 FY 2015/16 3 FY 2015/16

Prepare Bid Documents 4 FY 2015/16 4 FY 2015/16

4 FY 2015/16

4 FY 2015/16

2 FY 2016/17

Project Closeout (i.e., final expenses incurred) 2 FY 2016/17

Fall Protection Systems - Presidio Division

SCHEDULE COORDINATION/NOTES

San Francisco Municipal Transportation Agency

Categorically Exempt

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

Completed

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost
No
No
No
No
Yes
No

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost
77,398$                 

192,700$               

706,397$               

976,495$              
 

% Complete of Design: 65 as of 

Expected Useful Life: 10 Years

706,397$             706,397$              

2/15/16

Fall Protection Systems - Presidio Division

Construction
Procurement (e.g. rolling stock)

San Francisco Municipal Transportation Agency

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$706,397

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

Estimated Presidio share of planning effort for 8 sites

Estimated Presidio share of design effort for 8 sites

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
Engineering estimate at 65% design

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

$0$706,397

Prop AA -         
Current Request

Prop K -         
Current Request
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$706,397 $706,397

$0
$0
$0
$0
$0

$706,397 $0 $0 $706,397

Actual Prop K Leveraging - This Phase: $706,397
Total from Cost worksheet

89.66%
Expected Prop K Leveraging per Expenditure 
Plan

Total:

Fall Protection Systems - Presidio Division

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$706,397

$0

$0

FUNDING PLAN - FOR CURRENT PROP K REQUEST

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

Proposition K
Fund Source

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

0.00%

The recommended allocation is contingent upon a concurrent 5YPP amendment to the Facilities category to reprogram 
$706,397 in Fiscal Year 2014/15 planning funds from the Renovation Hoists and Bays project to the subject. See attached 
5YPP amendment for details.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

Planned Programmed Allocated Total
$706,397 $270,098 $976,495

$0
$0
$0
$0
$0
$0
$0
$0
$0

$706,397 $270,098 976,495$               

0.00% 976,495$               
Expected Prop K Leveraging per Expenditure Plan: 89.66% Total from Cost worksheet

NA
.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance

$206,397 29.00% $500,000
$500,000 71.00% $0

0.00% $0
0.00% $0
0.00% $0

$706,397

FY 2016/17

$706,397

Total:

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

Fund Source

Proposition K

Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

No 

Total:

FY 2017/18

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

Fiscal Year

Fund Source

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFMTA Fall Protection - Presidio Yard ARF.xlsx, 5-Funding Page 8 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 2/12/2016 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable

Prop K EP 20 29.00%
Prop K EP 20 71.00%

0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 20 FY 2016/17 $206,397
Prop K EP 20 FY 2017/18 $500,000

$706,397

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

$500,000

12/31/2017

$0

Total: $706,397

$0

Total:
$0

$0
$500,000

Fiscal Year

$0

$500,000

Balance

Fall Protection Systems - Presidio Division

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$206,397

Amount
$706,397

FY 2016/17

$706,397

Maximum 
Reimbursement

San Francisco Municipal Transportation Agency

$0

Construction

Phase

Construction

FY 2017/18

Construction

100%

Cumulative % 
Reimbursable

100%

100%

100%

Balance

29%

$0
$0

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFMTA Fall Protection - Presidio Yard ARF.xlsx, 6-Authority Rec Page 9 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 2/12/2016 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

Fall Protection Systems - Presidio Division

AUTHORITY RECOMMENDATION 

San Francisco Municipal Transportation Agency

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.

3.

Special Conditions:
1.

2.

3.

Notes:
1.

2.

Supervisorial District(s): 5 100.00%

NA

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

With the first quarterly progress report due July 15, 2016, provide 2-3 digital photos of before 
conditions.

Upon project completion, provide 2-3 digital photos of completed project.

SFMTA may not incur expenses for the construction phase until Transportation Authority staff releases the 
funds ($706,397) pending receipt of the work order against the Job Order Contract (including drawings and 
specifications). 

Prop K proportion of 
expenditures - this phase:

Prop AA proportion of 
expenditures - this phase:

Amount

The recommended allocation is contingent upon a concurrent 5YPP amendment to the Facilities category to 
reprogram $706,397 in Fiscal Year 2014/15 planning funds from the Woods Renovation Hoists and Bays 
project to the subject project. See attached 5YPP amendment for details.

The Transportation Authority will only reimburse SFMTA up to the approved overhead multiplier rate for 
the fiscal year that SFMTA incurs charges.

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFMTA Fall Protection - Presidio Yard ARF.xlsx, 6-Authority Rec Page 10 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFMTA Fall Protection - Presidio Yard ARF.xlsx, 7-Maps.etc Page 11 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:

Current Prop AA Request:

Project Name:

Implementing Agency:

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

706,397$                    

Joel C. Goldberg

(415) 701-4499

San Francisco Municipal Transportation Agency

Faris Salfiti

Manager, Capital Procurement
and Management

-$                               

(415) 701-4208

Fall Protection Systems - Presidio Division

1 South Van Ness, 3rd FL,       
San Francisco, CA 94103

Joel.Goldberg@sfmta.com

1 South Van Ness, 8th FL,
San Francisco, CA 94103

Project Manager

(415) 749-2457

faris.salfiti@sfmta.com

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFMTA Fall Protection - Presidio Yard ARF.xlsx, 8-Signatures Page 12 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 34 Current Prop K Request:

Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

-$                             

8

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

Clayton St, Clipper St, and Portola Dr Pavement Renovation

SCOPE

Department of Public Works

b.1 Street Resurfacing and Reconstruction

5,455,263$               

San Francisco Public Works (SFPW) requests FY 2015/16 Prop K funds for the construction of  the Clayton St, Clipper St, 
and Portola Drive on approximately 24 blocks in the following locations: 

On Clayton St from Ashbury St to Market St
On Clipper St from Dolores St to Diamond Heights Boulevard
On Portola Drive from Market St to Twin Peaks Boulevard
On Twin Peaks Boulevard from Panorama Drive to Portola Drive 

Please see the following page for details and attached list of FY2015/16 paving program locations.

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFPW Prop K Clayton Clipper Portola paving (DPW v2), 1-Scope Page 1 of 28

 
E7-17



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Background
Public Works inspects each of the City's blocks and assigns a Pavement Condition Index (PCI) score every two years. The PCI 
score ranges from a low of 0 to a high of 100. These scores assist SFPW with implementing the pavement management strategy 
of aiming to preserve streets by applying the right treatment to the right roadway at the right time. Streets are selected based on 
PCI scores as well as the presence of transit and bicycle routes, a scheduled street clearance (i.e. coordination with planned 
utility improvements), and geographic equity. The average PCI score within the proposed  limits is 54. 

Scope
The Clayton St, Clipper St, and Portola Dr Pavement Renovation  project will consist of paving work, base repairs, curb ramp 
construction, sidewalk and curb repairs at various locations. Approximately 70 curb ramps will be constructed as part of the 
project at the following intersections:

To extend the life of the pavement and to minimize disruption to neighborhoods and the traveling public, each street is either 
"cleared" by utilities, a commitment to avoid excavation of newly paved streets for five years, or utility excavation projects are 
coordinated with paving projects and, where possible, jointly contracted.

The ability of the City to expedite paving projects is limited by its ability to clear streets of utility work prior to paving the 
streets. For example, to clear a street for paving, the City's Public Utilities Commission needs to televise sewers under the 
streets to determine whether the sewers also need replacement or repairs. Delays in televising, evaluating, repairing and/or 
replacement of sewers delay pavement work.

SFPW will lead the project and manage the contract. The San Francisco Municipal Transportation Agency (SFMTA) will 
provide traffic engineering support and support for work that impacts its Overhead Contact System (OCS) for electric trolleys
and light rail vehicles. OCS support may include any or all of the following:  1) electrical de-energization of the wires, 2) 
inspectors services for poling and de-poling, 3) inspectors services to direct transit vehicles, and 4) diesel bus substitution if 
necessary.

Prioritization
See attached for the updated Prioritization Criteria and Scoring Table for the Street Resurfacing, Rehabilitation, and 
Maintenance  category.   

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFPW Prop K Clayton Clipper Portola paving (DPW v2), 1-Scope Page 2 of 28
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

3 2014/15 4 2015/16
Prepare Bid Documents 4 2015/16

4 2015/16
2 2016/17

1 2017/18
Project Closeout (i.e., final expenses incurred) 2 2017/18

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)

Clayton St, Clipper St, and Portola Dr Pavement Renovation

SCHEDULE COORDINATION/NOTES

Department of Public Works

Categorically Exempt

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

Completed

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.

Design is scheduled to be completed in May 2016, and the project will advertise in June 2016.  Construction 
will start in October 2016 and be completed by July 2017.

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFPW Prop K Clayton Clipper Portola paving (DPW v2), 2-Schedule Page 5 of 28
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost

Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost

479,142$               

$5,455,263

5,934,405$           
 

% Complete of Design: 65 as of 

Expected Useful Life: 20 Years

$0$5,455,263

Prop AA - Current 
Request

Prop K - Current 
Request

Actuals plus cost to complete

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
Engineer's Cost Estimate at 65% design 

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

1/14/2016

Clayton St, Clipper St, and Portola Dr Pavement Renovation

Construction
Procurement (e.g. rolling stock)

Department of Public Works

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$5,455,263

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

5,455,263$          5,455,263$            
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$90,033 $5,365,230 $5,455,263

$0
$0
$0
$0
$0

$90,033 $5,365,230 $0 $5,455,263

Actual Prop K Leveraging - This Phase: $5,455,263
Total from Cost worksheet

Fully funding the request requires an amendment of the Street Resurfacing and Repair 5YPP to program $90,033 in 
cumulative remaining programming capacity to the subject project.  See attached 5YPP amendment for details.

Prop K
Fund Source

79.06%
Expected Prop K Leveraging per Expenditure 
Plan

Total:

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

0.00%

Clayton St, Clipper St, and Portola Dr Pavement Renovation

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$5,455,263

$5,365,230

$0

FUNDING PLAN - FOR CURRENT PROP K REQUEST

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFPW Prop K Clayton Clipper Portola paving (DPW v2), 5-Funding Page 9 of 28
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

Planned Programmed Allocated Total
$90,033 $5,365,230 $5,455,263

$479,142 $479,142
$0
$0
$0
$0

$90,033 $5,365,230 $479,142 5,934,405$            

8.07% 5,934,405$            
Expected Prop K Leveraging per Expenditure Plan: 79.06% Total from Cost worksheet

NA
.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance

$4,091,447 75.00% $1,363,816
$1,363,816 25.00% $0

0.00% $0
0.00% $0
0.00% $0

$5,455,263Total:

FY 2017/18

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

Fiscal Year

Fund Source

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

General Fund FY  14-15
Prop K

Total:

No 

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

Fund Source
Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

FY 2016/17

$5,455,263

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFPW Prop K Clayton Clipper Portola paving (DPW v2), 5-Funding Page 10 of 28
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 1/28/2016 Resolution. No. 2016-xxx Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable

Prop K EP 34 75.00%
Prop K EP 34 25.00%

0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 34 FY 2016/17 $4,091,447
Prop K EP 34 FY 2017/18 $1,363,816

$5,455,263

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

AUTHORITY RECOMMENDATION 

xx/xx/xxxx

Clayton St, Clipper St, and Portola Dr Pavement Renovation

Department of Public Works
Amount

$5,455,263 Construction

$5,455,263
Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

Fiscal Year Maximum 
Reimbursement Balance

$0
$0

FY 2016/17 $4,091,447 $1,363,816
FY 2017/18 $1,363,816 $0

Phase
Cumulative % 
Reimbursable Balance

Construction 75% $1,363,816

$0
Total: $5,455,263

100% $0
100% $0

Construction 100% $0
100% $0

Total:

9/30/2018

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFPW Prop K Clayton Clipper Portola paving (DPW v2), 6-Authority Rec Page 11 of 28
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 1/28/2016 Resolution. No. 2016-xxx Res. Date:

Project Name:

Implementing Agency:

AUTHORITY RECOMMENDATION 

xx/xx/xxxx

Clayton St, Clipper St, and Portola Dr Pavement Renovation

Department of Public Works

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.

Special Conditions:
1.

2.

3.

Notes:
1.

Supervisorial District(s): 8 100.00%

NA

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

With quarterly report submitted mid-way through construction, provide 2-3 digital photos of work in 
progress. Upon project completion, provide 2-3 digital photos of completed project.

Amount

Prop AA proportion of 
expenditures - this phase:

The recommended allocation is contingent upon a concurrent amendment to the Street Resurfacing,
Rehabilitation and Maintenance 5YPP to program $90,033 in cumulative remaining programming capacity to 
the subject project. See attached 5YPP amendment for details.

SFPW may not incur expenses for the construction phase until Transportation Authority staff releases the 
Prop K construction funds following receipt of evidence of completion of design.

Prop K proportion of 
expenditures - this phase:
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

5,455,263$                 

1680 Mission St, 4th Floor

Rachel Alonso

Transportation Finance Analyst

415.558.4034

rachel.alonso@sfdpw.org

30 Van Ness, 5th floor
San Francisco, CA  94102

Project Manager

415-554-8280

ramon.kong@sfdpw.org

Department of Public Works

Ramon Kong

-$                               

415-554-8243

Clayton St, Clipper St, and Portola Dr Pavement Renovation
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 34 Current Prop K Request:

Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

-$  

7,8

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

Eureka St, Grandview Ave, and Mangels Ave Pavement Renovation

SCOPE

Department of Public Works

b.1 Street Resurfacing and Reconstruction

4,785,750$               

San Francisco Public Works requests FY 2015/16 Prop K funds for the construction of  the Eureka St, Grand View Ave, and 
Mangels Ave Pavement Renovation on approximately 47 blocks in the following locations: 

On Corwin St from Acme Alley to Acme Alley
On Diamond St from Diamond Heights Blvd to Moreland St
On Douglass St from Corwin St to 21st St/Romain St
On Eureka St from 18th St to 23rd St 
On Grandview Ave from Market St/Stanton St/Yukon St to Clipper St/Clipper Terrace 
On Grand View Terrace from Grandview Ave to End
On Hiliritas Ave from Diamond St to Arbor St

On Mangels Ave from Burnside Ave to Plymouth Ave 
On Moreland St from Farnum St to Diamond St 
On Romain St from 21st St/Douglass St to Market St 

On Miramar Ave from Northwood Drive to Monterey Blvd/Plymouth Ave
On Saint Elmo Way from Plymouth Ave/Yerba Buena Ave to Monterey Blvd

Please see the following page for details. List of FY2015/16 paving program locations can be found in the allocation request 
form for the Clayton St, Clipper St, and Portola Dr Pavement Renovation project.

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFPW Prop K Eureka Grandview paving (DPW v2), 1-Scope Page 1 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Background
Public Works inspects each of the City's blocks and assigns a Pavement Condition Index (PCI) score every two years. The PCI 
score ranges from a low of 0 to a high of 100. These scores assist SFPW with implementing the pavement management strategy 
of aiming to preserve streets by applying the right treatment to the right roadway at the right time. Streets are selected based on 
PCI scores as well as the presence of transit and bicycle routes, a scheduled street clearance (i.e. coordination with planned 
utility improvements), and geographic equity. The average PCI score within the proposed  limits is 59. 

Scope
The Eureka St, Grand View Ave, and Mangels Ave Pavement Renovation  project will consist of paving work, base repairs, 
curb ramp construction, sidewalk and curb repairs at various locations. Approximately 107 curb ramps will be constructed as 
part of the project.

To extend the life of the pavement and to minimize disruption to neighborhoods and the traveling public, each street is either 
"cleared" by utilities, a commitment to avoid excavation of newly paved streets for five years, or utility excavation projects are 
coordinated with paving projects and, where possible, jointly contracted.

The ability of the City to expedite paving projects is limited by its ability to clear streets of utility work prior to paving the 
streets. For example, to clear a street for paving, the City's Public Utilities Commission needs to televise sewers under the 
streets to determine whether the sewers also need replacement or repairs. Delays in televising, evaluating, repairing and/or 
replacement of sewers delay pavement work.

Prioritization
See attached for the updated Prioritization Criteria and Scoring Table for the Street Resurfacing, Rehabilitation, and 
Maintenance  category.   

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFPW Prop K Eureka Grandview paving (DPW v2), 1-Scope Page 2 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

3 2014/15 4 2015/16
Prepare Bid Documents 4 2015/16

4 2015/16
1 2016/17

2 2017/18
Project Closeout (i.e., final expenses incurred) 3 2017/18

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)

Eureka St, Grandview Ave, and Mangels Ave Pavement Renovation

SCHEDULE COORDINATION/NOTES

Department of Public Works

Categorically Exempt

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

Completed

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.

Design is scheduled to be completed in April 2016, and the project will advertise in May 2016.  Construction 
will start in September 2016 and be completed by October 2017.

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFPW Prop K Eureka Grandview paving (DPW v2), 2-Schedule Page 5 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost

Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost

395,000$               

$4,785,750

5,180,750$           
 

% Complete of Design: 65 as of 

Expected Useful Life: 20 Years

$0$4,785,750

Prop AA - Current 
Request

Prop K - Current 
Request

Actuals plus cost to complete

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
Engineer's Cost Estimate at 65% design 

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

1/4/2016

Eureka St, Grandview Ave, and Mangels Ave Pavement Renovation

Construction
Procurement (e.g. rolling stock)

Department of Public Works

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$4,785,750

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

4,785,750$          4,785,750$            
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$4,785,750 $4,785,750

$0
$0
$0
$0
$0

$4,785,750 $0 $0 $4,785,750

Actual Prop K Leveraging - This Phase: $4,785,750
Total from Cost worksheet

Fully funding the request requires an amendment of the Street Resurfacing and Repair 5YPP to program $4,785,750 in 
cumulative remaining programming capacity to the subject project.  See attached 5YPP amendment for details.

Prop K
Fund Source

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

0.00%

Eureka St, Grandview Ave, and Mangels Ave Pavement Renovation

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$4,785,750

$0

$0

FUNDING PLAN - FOR CURRENT PROP K REQUEST

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

79.06%
Expected Prop K Leveraging per Expenditure 
Plan

Total:

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFPW Prop K Eureka Grandview paving (DPW v2), 5-Funding Page 9 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

Planned Programmed Allocated Total
$4,785,750 $4,785,750

$395,000 $395,000
$0
$0
$0
$0
$0
$0
$0
$0

$0 $5,575,750 5,180,750$            

7.62% 5,180,750$            
Expected Prop K Leveraging per Expenditure Plan: 79.06% Total from Cost worksheet

NA
.

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance

$3,828,600 80.00% $957,150
$957,150 20.00% $0

0.00% $0
0.00% $0
0.00% $0

$4,785,750Total:

FY 2017/18

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

Fiscal Year

Fund Source

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

General Fund FY  15-16
Prop K

Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

No 

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

Fund Source

FY 2016/17

$4,785,750

Total:

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFPW Prop K Eureka Grandview paving (DPW v2), 5-Funding Page 10 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 1/28/2016 Resolution. No. 2016-xxx Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable

Prop K EP 34 80.00%
Prop K EP 34 20.00%

0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 34 FY 2016/17 $3,828,600
Prop K EP 34 FY 2017/18 $957,150

$4,785,750

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

Total:

12/31/2018

100% $0
100% $0

Construction 100% $0
100% $0

Phase
Cumulative % 
Reimbursable Balance

Construction 80% $957,150

$0
Total: $4,785,750

$0
$0

FY 2016/17 $3,828,600 $957,150
FY 2017/18 $957,150 $0

$4,785,750
Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

Fiscal Year Maximum 
Reimbursement Balance

AUTHORITY RECOMMENDATION 

xx/xx/xxxx

Eureka St, Grandview Ave, and Mangels Ave Pavement Renovation

Department of Public Works
Amount

$4,785,750 Construction

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFPW Prop K Eureka Grandview paving (DPW v2), 6-Authority Rec Page 11 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 1/28/2016 Resolution. No. 2016-xxx Res. Date:

Project Name:

Implementing Agency:

AUTHORITY RECOMMENDATION 

xx/xx/xxxx

Eureka St, Grandview Ave, and Mangels Ave Pavement Renovation

Department of Public Works

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.

Special Conditions:
1.

2.

3.

Notes:
1.

Supervisorial District(s): 8 100.00%

NA

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

Prop AA proportion of 
expenditures - this phase:

The recommended allocation is contingent upon a concurrent amendment to the Street Resurfacing,
Rehabilitation and Maintenance 5YPP to program $4,785,750 in cumulative remaining programming capacity 
to the subject project. See attached 5YPP amendment for details.

SFPW may not incur expenses for the construction phase until Transportation Authority staff releases the 
Prop K construction funds following receipt of evidence of completion of design.

Prop K proportion of 
expenditures - this phase:

With quarterly report submitted mid-way through construction, provide 2-3 digital photos of work in 
progress. Upon project completion, provide 2-3 digital photos of completed project.

Amount

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFPW Prop K Eureka Grandview paving (DPW v2), 6-Authority Rec Page 12 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFPW Prop K Eureka Grandview paving (DPW v2), 7-Maps.etc Page 13 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date:

-$                               

415-554-8243

Eureka St, Grandview Ave, and Mangels Ave Pavement Renovation

4,785,750$                 

1680 Mission St, 4th Floor

Rachel Alonso

Transportation Finance Analyst

415.558.4034

rachel.alonso@sfdpw.org

30 Van Ness, 5th floor
San Francisco, CA  94102

Project Manager

415-554-8280

ramon.kong@sfdpw.org

Department of Public Works

Ramon Kong

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFPW Prop K Eureka Grandview paving (DPW v2), 8-Signatures Page 14 of 14
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): 40 Current Prop K Request:

Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Bessie Carmichael Crosswalk [NTIP Capital]

SCOPE

San Francisco Municipal Transportation Agency

c. Pedestrian Circulation/Safety

28,000$                    

Please see the next page. 

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

-$                             

6

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFMTA B carmichael- ARF Prop K FY 2015-2016, 1-Scope Page 1 of 11

 
E7-63



San Francisco County Transportation Authority 
Proposition K Sales Tax Program Allocation Request Form 

Bessie Carmichael Crosswalk Project 
 

  Page 2 of 11 

 

The San Francisco Municipal Transportation Agency (SFMTA) requests $28,000 in a Prop K Neighborhood 
Transportation Improvement Program (NTIP) capital funding for the planning, detailed design, and 
construction phases of a crosswalk project at Bessie Carmichael Elementary School. 

NTIP Background 

The Transportation Authority’s NTIP is intended to strengthen project pipelines and advance the delivery 
of community-supported neighborhood-scale projects, especially in Communities of Concern and other 
neighborhoods with high unmet needs. NTIP capital funding is intended to advance one small and one mid-
sized neighborhood scale project toward implementation in the next five years in each district. 

Scope 

This project proposes to open a crosswalk across Sherman Street between the entrance to the school yard 
and the pathway through the Victoria Manalo Draves Park. This project will require two new curb ramps, a 
painted crosswalk, and school crossing signage.  

The project emerged from a site visit with school administrators and community members. The site visit 
identified both short and long-term engineering measures to improve safety and encourage students to walk 
and bike to school. The SFMTA implemented several short-term improvements such as improved signage, 
daylighting, and traffic signal timing changes. One of the long-term projects identified was to open a 
midblock crosswalk to the school yard from the park. This Prop K allocation will provide the funding to 
complete the last component the project. The work will be performed by the SFMTA and the San Francisco 
Department of Public Works (SFDPW).   

• Preliminary design: SFMTA will determine and establish a footprint of the crosswalk; this work 
includes field surveys, legislative clearances for parking or traffic modifications, environmental 
clearances, and drawings of potential alignment. 

• Detailed design: SFDPW will design the physical changes needed for the crosswalk; this work 
includes hydraulic assessments, curb ramp design, and potential utility relocation (if needed). 

• Construction: SFMTA and SFDPW will build the crosswalks; this work includes physical 
construction, potential traffic routing, interim parking modifications, and field assessments.  

Environmental 

As a condition of this allocation, the SFMTA acknowledges that environmental review has not been done.  
Prior to approval of the project, SFMTA will conduct review under the California Environmental 
Protection Act (CEQA).  SFMTA shall not proceed with the approval of the project until there has been 
complete compliance with CEQA.  Prior to billing for any construction funds, if requested by the 
Transportation Authority, the SFMTA will provide the Authority with documentation confirming that 
CEQA review has been completed. 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

4 FY 2015/16 2 FY 2016/17
1 FY 2016/17 2 FY 2016/17

2 FY 2016/17 4 FY 2016/17
Prepare Bid Documents

4 FY 2016/17

2 FY 2017/18
Project Closeout (i.e., final expenses incurred)

Bessie Carmichael Crosswalk [NTIP Capital]

SCHEDULE COORDINATION/NOTES

San Francisco Municipal Transportation Agency

Categorically Exempt Projected

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

TBD

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)

Crosswalk needs to be legislated, which requires an approval by the SFMTA board. The process for getting 
board approval generally takes three months.

P:\Prop K\FY1516\ARF Final\09 Mar Board\SFMTA B carmichael- ARF Prop K FY 2015-2016.xlsx, 2-Schedule Page 3 of 11

 
E7-65



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost
Yes
No
Yes
No
Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost
7,500$                   

6,000$                   

14,500$                 

28,000$                
 

% Complete of Design: 0 as of 

Expected Useful Life: 20 Years

14,500$              

6,000$                

14,500$                

2/5/16

Bessie Carmichael Crosswalk [NTIP Capital]

Construction
Procurement (e.g. rolling stock)

7,500$                

San Francisco Municipal Transportation Agency

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$28,000

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

Legislation of similar projects

Design of similar projects

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
Construction of similar projects

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

$0$28,000

Prop AA -         
Current Request

Prop K -         
Current Request

7,500$                  

6,000$                  
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FEASIBILITY STUDY (PHASE 1) - SUMMARY BY TASK

Task Totals SFMTA SFDPW % of Project

1. Conceptual Design and Legislation 7,500$           7,500$        -$                      26.8%
2. Detailed Design 6,000$           -$           6,000$                   21.4%
3. Construction (Hard Cost) 11,217$         3,717$        7,500$                   40.1%
3. Construction (Labor) 3,283$           -$           3,283$                   11.7%
TOTAL 28,000$         11,217$      16,783$                 

Conceptual Design and Legislation (Phase 1) Current Request

Position Unburdened 
Salary

MFB  Overhead = 
0.901* (Salary + 

MFB) 

Burdened 
Salary

FTE Ratio Hours Cost

SFMTA Sustainable Streets Division
Associate Engineer (5207) - Livable Streets  $      120,085 65,513$                       167,225 352,824$          0.019 40 7,000$                

Deputy City Attorney 2 hr x $250/hr 2 500$                   

Subtotal Conceptual Design and Legislation 42 7,500$                

Detailed Design (Phase 2) Current Request

Position Unburdened 
Salary

Overhead Rate  Fully 
Burdened 

Salary 

FTE Ratio Hours Cost

SFDPW Design and Engineering

Assistant Engineer (5203) - Streets and Highways  $      103,246 2.70             279,199 0.015 31 4,161$                

Associate Engineer (5207) - Streets and Highways  $      120,085 2.70             324,735 0.006 12 1,838$                

Subtotal Detailed Design 43 6,000$                

Construction Labor (Phase 3) Current Request

Position Unburdened 
Salary

Overhead Rate  Fully 
Burdened 

Salary 

FTE Ratio Hours Cost

SFDPW Design and Engineering
Assistant Engineer (5203) - Streets and Highways  $      103,246 2.70             279,199 0.007 15 2,013$                

Associate Engineer (5207) - Streets and Highways  $      120,085 2.70             324,735 0.003 7 1,174$                

SFDPW Construction Labor 22 3,187$                

Contingency (3%) 96$                     

SFDPW Construction Labor Subtotal 3,283$                

Construction Hard Costs (Phase 3) Current Request

Position Unit Cost Quantity Quantity Type Cost

SFDPW Design and Engineering
Curb Ramps  $          3,750                  2 Lump Sum 7,500$                

SFMTA Sustainable Streets Division
Striping Cost  $          2,817                  1 Lump Sum 2,817$                

Sign Cost  $             450                  2 Lump Sum 900$                   

11,217$              

Total Construction Phase 14,404$              

Total Prop  K Request: 28,000$              

MAJOR LINE ITEM BUDGET
1. Provide a major line item budget, with subtotals by task and phase.  More detail is required the farther along the project is in the development phase.  Planning studies should provide 
task-level budget information. 
2. Requests for project development should include preliminary estimates for later phases such as construction.  
3. Support costs and contingencies should be called out in each phase, as appropriate.  Provide both dollar amounts and % (e.g. % of construction) for support costs and contingencies. 
4. For work to be performed by agency staff rather than consultants, provide base rate, overhead multiplier, and fully burdened rates by position with FTE (full-time equivalent) ratio.  A 
sample format is provided below. 
5.  For construction costs, please include budget details. A sample format is provided below.  Please note if work will be performed through a contract. 
6.  For any contract work, please provide the LBE/SBE/DBE goals as applicable to the contract. 

Subtotal Construction

MFB = Mandatory Fringe Benefits, FTE = Full Time Equivalent
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop K Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$28,000 $28,000

$0
$0

$28,000 $0 $0 $28,000

Actual Prop K Leveraging - This Phase: $28,000
Total from Cost worksheet

Is Prop K/Prop AA providing local match funds for a state or federal grant?

Planned Programmed Allocated Total
$0
$0
$0

$0 $0 -$                         

Prop K Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance

$16,500 59.00% $11,500
$11,500 41.00% $0
$28,000

$28,000

Total:

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

FY 2016/17

25.39%

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

Expected Prop K Leveraging per Expenditure 
Plan

Total:

Bessie Carmichael Crosswalk [NTIP Capital]

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other 
project or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP 
and/or Strategic Plan annual programming levels.

$28,000

$1,550,000

FUNDING PLAN - FOR CURRENT PROP K REQUEST

Prop K Sales Tax
Fund Source

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

0.00%

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left 
blank if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

No 

Total:
FY 2017/18

Sponsor Request - Proposed Prop K Cash Flow Distribution Schedule

Fiscal Year

Fund Source

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 02.12.2016 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop K Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable

Prop K EP 40 59.00%
Prop K EP 40 41.00%

0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 40 FY 2016/17 $7,500
Prop K EP 40 FY 2016/17 $6,000
Prop K EP 40 FY 2016/17 $3,000
Prop K EP 40 FY 2017/18 $11,500

$28,000

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

Construction

$11,500

6/30/2018

$0

Total: $28,000

$0

Total:
$0

$14,500
$20,500

Fiscal Year

Multi-phase allocation is recommended given the straightforward and 
non-controversial nature of the scope and small amount of funding 
requested.

$0

$11,500

Balance

Bessie Carmichael Crosswalk [NTIP Capital]

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$16,500

Amount

$28,000

FY 2016/17

$28,000

Maximum 
Reimbursement

San Francisco Municipal Transportation Agency

$0

Planning/Conceptual Engineering

Phase

Planning/Conceptual Engineering, 
Design, and Construction

FY 2017/18

Construction
Design Engineering (PS&E)

100%

Cumulative % 
Reimbursable

48%

100%

59%

Balance

27%

$11,500
$0
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 02.12.2016 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

Bessie Carmichael Crosswalk [NTIP Capital]

AUTHORITY RECOMMENDATION 

San Francisco Municipal Transportation Agency

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.

Special Conditions:
1.

2.

Notes:
1.

2.

Supervisorial District(s): 6 100.00%

NA

Sub-project detail? Yes If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

Upon completion of design (anticipated June 2017), provide evidence of completion of 100% design (e.g. copy 
of certifications page). See Special Condition 1.

Upon project completion, provide 2-3 digital photos of completed project.

The Transportation Authority will only reimburse SFMTA up to the approved overhead multiplier rate for the 
fiscal year that SFMTA incurs charges.

Prop K proportion of 
expenditures - this phase:

Regarding the Fiscal Year Cash Flow Distribution by Phase, cash flow can exceed what is listed above for a 
given phase as long as the total cash flow for the fiscal year does not exceed $16,500 in FY 2016/17 and 
$11,500 in FY 2017/18.

Prop AA proportion of 
expenditures - this phase:

Amount

SFMTA may not incur expenses for the construction phase until Transportation Authority staff releases the 
funds ($14,500) pending receipt of evidence of completion of design (e.g. copy of certifications page). See 
Deliverable 1.

Quarterly progress reports will be shared with the District Supervisor for this NTIP project.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 02.12.2016 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

Bessie Carmichael Crosswalk [NTIP Capital]

AUTHORITY RECOMMENDATION 

San Francisco Municipal Transportation Agency

Sub-Project # from SGA: Name:
Supervisorial District(s):

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 40 FY 2016/17 $7,500

$7,500

Sub-Project # from SGA: Name:
Supervisorial District(s):

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop K EP 40 FY 2016/17 $6,000

$6,000

Sub-Project # from SGA: Name:
Supervisorial District(s):

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

EP Line Fiscal Year
Maximum 

Reimbursement

Prop K EP 40 FY 2016/17 $3,000
Prop K EP 40 FY 2017/18 $11,500

$14,500

SUB-PROJECT DETAIL

Bessie Carmichael Crosswalk [NTIP Capital] - Planning

Phase
Cumulative % 
Reimbursable Balance

6

100% $0

6

Planning/Conceptual Engineering

Phase
Cumulative % 
Reimbursable Balance

Bessie Carmichael Crosswalk [NTIP Capital] - Design

Total:

Design Engineering (PS&E) 100% $0

Total:

6

21% $11,500Construction

Total:

52% $0

Bessie Carmichael Crosswalk [NTIP Capital] - 
Construction

Phase
Cumulative % 
Reimbursable Balance

Construction
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:

Current Prop AA Request:

Project Name:

Implementing Agency:

Project Manager Grants Section Contact

Name (typed): Joel C. Goldberg
Manager, 

Title: Capital Procurement & Mgmt

Phone: 415.701.4499

Fax:

Email: Joel.Goldberg@sfmta.com

Address:

-$                               

Bessie Carmichael Crosswalk [NTIP Capital]

28,000$                      

1 South Van Ness Avenue, 7th 
Floor, San Francisco, CA  94103

1 South Van Ness Avenue, 8th 
Floor, San Francisco, CA  94103

Transportation Engineer

415-749-2499

alan.uy@sfmta.com

San Francisco Municipal Transportation Agency

Alan Uy
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): Current Prop K Request:

Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Elevator Safety and Reliability Upgrades

SCOPE

San Francisco Municipal Transportation Agency

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

Transit Reliability and Mobility Improvements

287,000$                  

5, 6, 7, 8

See following page.
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San Francisco County Transportation Authority 
Proposition K Sales Tax Program Allocation Request Form 

Page 2 of 12 

The San Francisco Municipal Transportation Agency (SFMTA) requests Proposition AA funding in 

the amount of $287,000 replace high-failure components at Van Ness, Church, Castro and Forest 

Hill Stations to improve elevator performance and maintain accessibility to the Muni Metro Subway. 

This project would address high failure rates, leading to breakdowns and entrapments in elevators at 

Muni Metro stations. 

Scope 

The elevators in the joint-use stations of the Muni Metro Subway, which provide critical access to 

platform, station and street levels, have not been upgraded since the system was built in the 1970s. 

Elevators experience high failure rates as a result, which have led to several recent breakdowns and 

entrapments. This project will replace several components that are most prone to failure, including 

door operators, landing doors, cab doors, door tracks, sills and sill angles, thus extending their useful 

life and improving reliability. The work is proposed for the following stations: Van Ness (2 

elevators); Church (3 elevators); Castro (3 elevators) and Forest Hill (4 elevators). 

This project originally focused exclusively on comprehensive upgrades to the elevators at Van Ness 

Station. However, due to overwhelming demand for elevator technicians in the Bay Area, previous 

efforts to bid the project competitively have been unsuccessful. As a result, this work will be 

performed through existing maintenance contracts. The project scope has also been expanded to 

include Church, Castro and Forest Hill Stations given the need to upgrade those facilities as well. 

As a condition of this allocation, the SFMTA acknowledges that environmental review has not been 

done.  Prior to approval of the project, SFMTA will conduct review under the California 

Environmental Protection Act (CEQA).  SFMTA shall not proceed with the approval of the project 

until there has been complete compliance with CEQA.  Prior to billing for any construction funds, if 

requested by the Transportation Authority, the SFMTA will provide the Authority with 

documentation confirming that CEQA review has been completed. 

Prioritization 

This recommendation is consistent with the SFMTA’s approved Strategic Plan by allocating capital 

resources effectively (Objective 3.3). This recommendation is also consistent with the adopted 

Capital Plan and Program Policies, specifically: 
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San Francisco County Transportation Authority 
Proposition K Sales Tax Program Allocation Request Form 

Page 3 of 12

7.11 Capital Project Scopes, Budgets, Schedules and Funding Plans must be approved by the 

Transportation Capital Committee. 

This project has been identified as a high priority by the Accessibility Program Manager and the 

Director of Transit. It supports Strategic Goal Objective 1.3: Improve the safety of the 

transportation system, along with Objective 2.1: Improve customer service and communications. 

SFMTA is requesting funds from the Transit Reliability and Mobility Improvement category of the 

2012 Prop AA Strategic Plan currently programmed to the Rapid Network Placeholder. The Rapid 

Network Placeholder is intended to fund design and/or construction of projects on Muni’s Rapid 

Network including those associated with the Transit Effectiveness Project (TEP), now Muni 

Forward. This project is a mobility and reliability improvement that improves access to light rail 

stations that are a critical component of the San Francisco’s Rapid Network. 
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: Underway. 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

3 FY 2015/16 3 FY 2015/16

3 FY 2015/16 3 FY 2015/16
Prepare Bid Documents

1 FY 2016/17

3 FY 2019/20
Project Closeout (i.e., final expenses incurred) 4 FY 2019/20

Elevator Safety and Reliability Upgrades

SCHEDULE COORDINATION/NOTES

San Francisco Municipal Transportation Agency

Categorically Exempt

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES
Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)

P:\Prop AA\3 Allocations\FY1516\ARF Pending\SFMTA\Props K _AA Elevator Safety and Reliability Upgrades-SFMTA edits, 2-Schedule Page 4 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost
No

No

Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost
63,000$                 

152,500$               

2,734,500$            

2,950,000$           
 

% Complete of Design: 100% as of 

Expected Useful Life: 25 Years

2,734,500$          

2/5/2016

Elevator Safety and Reliability Upgrades

Construction
Procurement (e.g. rolling stock)

San Francisco Municipal Transportation Agency

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$2,734,500

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

Actuals

Actuals

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
Staff Estimate

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

287,000$                

$287,000$0

Prop AA -         
Current Request

Prop K -         
Current Request
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
287,000$               $287,000

$1,697,500 $1,697,500
$750,000 $750,000

$0
$0
$0

$287,000 $2,447,500 $2,734,500

Actual Prop AA Leveraging - This Phase: $2,734,500
Total from Cost worksheet

#N/A
Expected Prop K Leveraging per Expenditure 
Plan

Total:

Elevator Safety and Reliability Upgrades

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other 
project or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP 
and/or Strategic Plan annual programming levels.

$287,000

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

$0

Prop AA

SFMTA Revenue Bonds (2014A)
Prop 1B PTMISEA

Fund Source

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

89.50%

Fully funding this project would require a Prop AA Strategic Plan amendment to reprogram $287,000 in Fiscal Year 2014/15 
funds programmed to Rapid Network Placeholder to the subject project. See attached amendment for details.

P:\Prop AA\3 Allocations\FY1516\ARF Pending\SFMTA\Props K _AA Elevator Safety and Reliability Upgrades-SFMTA edits, 5-Funding Page 7 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

Planned Programmed Allocated Total
287,000$               $287,000

$1,913,000 $1,913,000
$750,000 $750,000

$0
$0
$0
$0
$0
$0
$0

$287,000 $0 $2,663,000 2,950,000$            

2,950,000$            
Expected Prop K Leveraging per Expenditure Plan: #N/A Total from Cost worksheet

90.27%
.

Prop AA Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance

$287,000 100.00% ($287,000)
0.00% ($287,000)
0.00% ($287,000)

$287,000

Total:

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

Fund Source

Prop 1B PTMISEA
Prop AA

Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left 
blank if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

No 

Total:

FY 2016/17

Fiscal Year

Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule

$287,000

Fund Source

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

SFMTA Revenue Bonds (2014A)

P:\Prop AA\3 Allocations\FY1516\ARF Pending\SFMTA\Props K _AA Elevator Safety and Reliability Upgrades-SFMTA edits, 5-Funding Page 8 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 2/1/2016 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

Phase:
Funding Recommended: Prop AA Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable

Prop AA - Transit 25.00%
Prop AA - Transit 25.00%
Prop AA - Transit 25.00%
Prop AA - Transit 25.00%

100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop AA - Transit FY 2016/17 $71,750
Prop AA - Transit FY 2017/18 $71,750
Prop AA - Transit FY 2018/19 $71,750
Prop AA - Transit FY 2019/20 $71,750

$287,000

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.

$287,000

Total:

$143,500
$215,250

Construction 75% $71,750
Construction

Construction

Cumulative % 
Reimbursable

Elevator Safety and Reliability Upgrades

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$71,750

Amount
$287,000

FY 2016/17

$287,000

Maximum 
Reimbursement

San Francisco Municipal Transportation Agency

Construction

6/30/2021

Total:

Construction

FY 2017/18

Fiscal Year

$215,250

Balance

FY 2018/19 $71,750 $71,750
$71,750 $143,500

$0FY 2019/20 $71,750

50%

100%

Balance

25%

$0

Phase

P:\Prop AA\3 Allocations\FY1516\ARF Pending\SFMTA\Props K _AA Elevator Safety and Reliability Upgrades-SFMTA edits, 6-Authority Rec Page 9 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 2/1/2016 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

Elevator Safety and Reliability Upgrades

AUTHORITY RECOMMENDATION 

San Francisco Municipal Transportation Agency

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.
3.

Special Conditions:
1.

2.

3.

4.

Notes:
1.

Supervisorial District(s): 5, 6, 7, 8 N/A

10.50%

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

The Transportation Authority will only reimburse SFMTA up to the approved overhead multiplier rate for 
the fiscal year that SFMTA incurs charges.

The recommendation is contingent upon a concurrent Prop AA Strategic Plan amendment to reprogram 
$287,000 in Fiscal Year 2014/15 funds programmed to Rapid Network Placeholder to the subject project. 
See attached amendment for details.

Amount

SFMTA may not incur expenses for the construction phase until Transportation Authority staff releases the 
funds ($287,000) pending receipt of evidence of completion of design (e.g. copy of certifications page).

Prop K proportion of 
expenditures - this phase:

Prop AA proportion of 
expenditures - this phase:

As a condition of this allocation, the SFMTA acknowledges that environmental review has not been done.  
Prior to approval of the project, SFMTA will conduct review under the California Environmental 
Protection Act (CEQA).  SFMTA shall not proceed with the approval of the project until there has been 
complete compliance with CEQA.  Prior to billing for any construction funds, if requested by the 
Transportation Authority, the SFMTA will provide the Authority with documentation confirming that 
CEQA review has been completed.

Quarterly progress reports shall provide the percent complete for each location and the percent complete 
for the overall project, in addition to all other requirements described in the Standard Grant Agreement 
(SGA), and include 1-2 photos of any elevators upgraded that past quarter. See SGA for definitions.

P:\Prop AA\3 Allocations\FY1516\ARF Pending\SFMTA\Props K _AA Elevator Safety and Reliability Upgrades-SFMTA edits.xlsx, 6-Authority Rec Page 10 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS

Elevators at Muni Van Ness Station, as shown on January 22, 2016.

P:\Prop AA\3 Allocations\FY1516\ARF Pending\SFMTA\Props K _AA Elevator Safety and Reliability Upgrades-SFMTA edits, 7-Maps.etc Page 11 of 12
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Signature:

Date: 01/25/16

Elevator Safety and Reliability Upgrades

-$                               

700 Pennsylvania Ave.
San Francisco, CA 94107-3443

Joel C. Goldberg

Manager, Capital Procurement
and Management

415-701-4499

Joel.Goldberg@sfmta.com

1 South Van Ness Ave., 8th Fl.
San Francisco, CA 94103

Heating/Ventilating Inspector

415-646-2343

Scott.Broder@sfmta.com

San Francisco Municipal Transportation Agency

Scott Broder

287,000$                    

P:\Prop AA\3 Allocations\FY1516\ARF Pending\SFMTA\Props K _AA Elevator Safety and Reliability Upgrades-SFMTA edits, 8-Signatures Page 12 of 12
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 Prop AA Strategic Plan
Programming and Allocations (Pending Board Approval 3.22.16)

P:\Prop AA\2 Strategic Plan\3 Living Project List\5-Year Project List.xlsx Page 1 of 1

Project Name Phase Sponsor Fiscal Year 
2012/13

Fiscal Year 
2013/14

Fiscal Year 
2014/15

Fiscal Year 
2015/16

Fiscal Year 
2016/17 5-Year Total

Street Repair and Reconstruction
4,358,888$     2,210,086$     2,210,086$      2,210,086$     2,210,086$     13,199,232$      

9th Street Pavement Renovation CON SFPW 2,216,627$      2,216,627$        
CON SFPW 1,174,260$      1,174,260$        

Deobligation SFPW (4,417)$           (4,417)$              
Chinatown Broadway St4 DES SFPW 650,000$         650,000$           

DES SFMTA 202,228$         202,228$           
CON SFMTA 2,325,624$       2,325,624$        

McAllister St Pavement Renovation CON SFPW 2,210,000$      2,210,000$        
Dolores St Pavement Renovation9 CON SFPW 2,210,000$       2,210,000$        
Brannan St Pavement Renovation CON SFPW 2,210,000$      2,210,000$        

Subtotal Programmed (48%) 3,386,470$     3,062,228$     4,535,624$      -$                   2,210,000$     13,194,322$      

Pedestrian Safety
2,179,444$     1,365,043$     1,105,043$       2,104,780$     1,105,043$      7,859,353$       

Arguello Gap Closure2 CON Presidio 350,000$         350,000$           
DES SFMTA 55,000$           55,000$             
CON SFMTA 310,000$          310,000$           

Ellis/Eddy Traffic Calming Improvement4, 

5 DES SFMTA 337,450$         
-$                     337,450$           

DES SFMTA 825,000$         825,000$           
Deobligation SFMTA (564,730)$       (564,730)$          

CON SFMTA 636,480$          636,480$           
DES SFMTA -$                    -$                      
CON SFMTA -$                     -$                      

Pedestrian Countdown Signals CON SFMTA 1,683,000$      1,683,000$        
DES UC Hastings 83,000$           83,000$             
CON UC Hastings 1,762,206$       1,762,206$        
DES SFMTA 260,000$          260,000$           
CON SFMTA 104,794$         104,794$           
DES SFMTA 300,000$         300,000$           

DES/CON SFMTA 37,000$           37,000$             
Broadway Chinatown Streetscape 
Improvements CON SFPW 1,029,839$      1,029,839$        

Mansell Streetscape Improvements CON SFPW 163,358$         163,358$           
Bulb-outs at WalkFirst  Locations DES SFMTA 491,757$         491,757$           

Subtotal Programmed (28%) 1,683,000$     1,085,720$     2,968,686$      2,126,748$     -$                   7,864,154$        

Transit Reliability and Mobility Improvements
2,179,444$     1,105,043$      1,105,043$       1,105,043$      1,105,043$      6,599,616$        

Civic Center BART/Muni Bike Station CON BART
248,000$         

248,000$           

DES SFMTA 42,000$           42,000$             
CON SFMTA 891,000$          891,000$           
CON SFMTA -$                     -$                      
DES MOH 195,000$         195,000$           
CON MOH 1,649,994$      1,649,994$        
CON BART 1,217,811$      1,217,811$        

Deobligation BART (503,980)$       (503,980)$          

Rapid Network Placeholder10 DES/CON SFMTA -$                     965,000$         1,099,919$      2,064,919$        

Elevator Safety and Reliability Upgrades11 CON SFMTA 287,000$         287,000$           
Muni Bus Layover Area at BART Daly City 
Station CON BART 507,980$         507,980$           

Subtotal Programmed (24%) 713,831$         2,134,994$     891,000$         1,759,980$     1,099,919$      6,599,724$       

Total Programmed 5,783,301$     6,282,942$     8,395,310$      3,886,728$     3,309,919$     27,658,200$     

Total Available Funds 8,717,775$     4,680,172$     4,420,172$      5,419,909$     4,420,172$     27,658,200$     

Allocated
Pending
Proposed New Programming

24th St Mission SW BART Plaza and 
Pedestrian Improvements1

Franklin and Divisadero Signal Upgrades4

Funds Available in Category

City College Pedestrian Connector4

Mid-Block Crossing on Natoma/8th4

Mansell Corridor Improvement Project4

Hunters View Transit Connection4,7

Funds Available in Category

28th Ave Pavement Renovation

Funds Available in Category

Webster St Pedestrian Signals8

Gough St Pedestrian Signals

Franklin St Pedestrian Signals4

McAllister St Campus Streetscape3
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16

Project Name:

Implementing Agency:

EXPENDITURE PLAN INFORMATION

Prop K EP Project/Program:

Prop K EP Line Number (Primary): Current Prop K Request:

Prop K Other EP Line Numbers:

Prop AA Category:

Current Prop AA Request:

Supervisorial District(s):

Muni Bus Layover Area at BART Daly City Station

SCOPE

Bay Area Rapid Transit District

Sufficient scope detail should be provided to allow Authority staff to evaluate the reasonableness of the proposed budget and 
schedule.  If there are prior allocations for the same project, provide an update on progress. Describe any outreach activities 
included in the scope.   Long scopes may be provided in a separate Word file. Maps.

If a project is not already name Project sponsors shall provide a brief explanation of how the project was prioritized for funding, 
highlighting: 1) project benefits, 2) level of public input into the prioritization process, and 3) whether the project is included in 
any adopted plans, including Prop K/Prop AA 5-Year Prioritization Program (5YPPs).  Justify any inconsistencies with the 
adopted Prop K/Prop AA Strategic Plans and/or relevant 5YPPs.

Indicate whether work is to be performed by outside consultants and/or by force account.

Transit Reliability and Mobility Improvements

507,980$                  

N/A

Due to the planned Spring 2016 increase in service of SFMTA's 14R line, BART & SFMTA have agreed to the need for 
expanding the bus layover area within the Daly City BART parking lot by reducing the number of paid automobile parking 
spaces. BART staff have worked with SamTrans and Muni to increase the amount of bus layover space at Daly City for nearly 
two years. Due to existing space constraints, SFMTA buses are directed to layover outside the BART station on De Long St. 
These coaches sometimes block the street and subject to citations issued by Daly City Police. It is proposed that BART absorb
the parking revenue loss from the decrease of approximately 30 paid parking spaces as the expected BART revenue generated 
from the additional 14R bus riders would more than offset that parking revenue loss. 
BART is willing to implement the construction of this project. After a discussion of project needs and a review of the parking 
lot pavement, a preliminary design indicated the need to upgrade and strengthen the pavement (from 2" to 8") in key aisles of
the parking lot and at the bus pads where the buses will park and layover. Based on similar recent work bids, the estimated cost
of this project (including soft costs) is $550,000.  BART plans to implement this project in Fall 2016.
SFMTA supports this project as it will directly help accommodate the planned increases in service on the 14R (from weekday 
peak-only to all day weekdays and weekends) by improving terminal operations and creating a dedicated layover location within 
the Daly City BART parking lot. SFMTA estimates that, with the increase in 14R service, total boardings and alightings at Daly 
City will increase by nearly 950 passengers a day. 
The expanded all-day, seven-day a week service on the 14R will allow Daly City BART station users whose travel plans are 
currently constrained by either the parking lot fill time or the existing weekday peak 14R service hours to have greater transit
options. These changes are consistent with the kind of access improvements promoted by BART's Access Policy.

P:\Prop AA\3 Allocations\FY1516\ARF Pending\BART\BART Muni Layover at Daly City Station Prop AA ARF - Draft, 1-Scope Page 1 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

ENVIRONMENTAL CLEARANCE

Type :

Status: 

Start Date End Date
Quarter Fiscal Year Quarter Fiscal Year

1 FY 2015/16 3 FY 2015/16
Prepare Bid Documents

3 FY 2015/16 3 FY 2015/16
2 FY 2016/17

2 FY 2016/17
Project Closeout (i.e., final expenses incurred)

Muni Bus Layover Area at BART Daly City Station

SCHEDULE COORDINATION/NOTES

Bay Area Rapid Transit District

Categorically Exempt

Environmental Studies (PA&ED)

PROJECT DELIVERY MILESTONES

Completed

Enter dates for ALL project phases, not just for the current request.  Use July 1 as the start of the fiscal 
year.  Use 1, 2, 3, 4 to denote quarters and XXXX/XX for the fiscal year (e.g. 2010/11). Additional schedule 
detail may be provided in the text box below.

Provide project delivery milestones for each sub-project in the current request and a schedule for public 
involvement, if appropriate.  For planning efforts,  provide start/end dates by task here or in the scope (Tab 1).  
Describe coordination with other project schedules or external deadlines (e.g., obligation deadlines) that impact 
the project schedule, if relevant.

Design Engineering (PS&E)

Planning/Conceptual Engineering

Procurement (e.g. rolling stock)
Project Completion (i.e., Open for Use)

R/W Activities/Acquisition

Advertise Construction
Start Construction (e.g., Award Contract)

Planning/Conceptual Engineering (typically 30% design) - 100%
R/W Activities/Acquisition - 100%
Environmental Studies (PA&ED) - 100%
R/W Activities/Acquisition - 100%
Design Engineering (PS&E) - 65%
Start Construction (e.g. Award Contract) - October 2016
Open for Use - December 2016

P:\Prop AA\3 Allocations\FY1516\ARF Pending\BART\BART Muni Layover at Daly City Station Prop AA ARF - Draft, 2-Schedule Page 2 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Implementing Agency:

COST SUMMARY BY PHASE - CURRENT REQUEST

Cost for Current Request/Phase

Yes/No Total Cost

Yes

COST SUMMARY BY PHASE - ENTIRE PROJECT

Total Cost
-$                          
-$                          

25,000$                 
-$                          

550,000$               
-$                          

575,000$              
 

% Complete of Design: 65 as of 

Expected Useful Life: 25 Years

$0
550,000$             

$0
$0

1/20/16

Muni Bus Layover Area at BART Daly City Station

Construction
Procurement (e.g. rolling stock)

$0

Bay Area Rapid Transit District

Allocations will generally be for one phase only.  Multi-phase allocations will be considered on a case-by-case basis. 

Enter the total cost for the phase or partial (but useful segment) phase (e.g. Islais Creek Phase 1 construction) covered by the 
CURRENT funding request.  

Planning/Conceptual Engineering
Environmental Studies (PA&ED)
Design Engineering (PS&E)
R/W Activities/Acquisition

Source of Cost Estimate

$550,000

Show total cost for ALL project phases based on best available information.  Source of cost estimate (e.g. 35% design, vendor 
quote) is intended to help gauge the quality of the cost estimate, which should improve in reliability the farther along a project is 
in its development.

Actuals

Total:

Design Engineering (PS&E)

Construction
Procurement (e.g. rolling stock)

R/W Activities/Acquisition
65% design

Environmental Studies (PA&ED)
Planning/Conceptual Engineering

507,980$                

$507,980$0

Prop AA -         
Current Request

Prop K -         
Current Request

P:\Prop AA\3 Allocations\FY1516\ARF Pending\BART\BART Muni Layover at Daly City Station Prop AA ARF - Draft, 3-Cost Page 3 of 10
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

ENGINEER'S ESTIMATE 10/7/2015
Daly City Station ·Bus Layover Area, Option 2

ITEM 
NO.

EST. 
QTY. UNIT CONTRACT ITEM

UNIT 
PRICE ITEM TOTAL

I. Mobilization 2,000$                
1 1 Lump Sum Mobilization 2,000$                

II. Civil and Sitework 442,705$            
2 3 Each Remove Bollard, Sign Panel and Sign Post 150.00$     450$                   
3 12 Each Remove and Relocate Motorcycle Rack 300.00$     3,600$                
4 4 Each Remove Concrete Parking Bumper 75.00$       300$                   
5 4 Each Remove Sign Post and Sign Panel 110.00$     440$                   
6 1 Lump Sum Remove 6 Small Planters and Trim Trees 4,500$                
7 1 Lump Sum Remove 2 Large Planter with Tree 7,000$                
8 1 Lump Sum Remove Northeast Planter with 3 Trees 3,500$                
9 1 Lump Sum Irrigation Work for Planters 2,500$                

10 1 Lump Sum Remove Striping and Stall Numbers 1,500$                
11 36,165 Square Feet Remove 8" Pavement Section 1.30$         47,015$              
12 1,786      Ton New AC Pavement - 8" Thickness 200.00$     357,200$            
13 2 Each Sign and Sign Post 350.00$     700$                   
14 3 Each New Bollards around Lightpost 500.00$     1,500$                
15 1 Lump Sum AC Pavement Overcoat (Adjacent Areas) 3,500$                
16 1 Lump Sum Thermoplastic Pavement Marking 5,000$                
17 1 Lump Sum Temporary Facilities, Utilities and Traffic Control 4,000$                

444,705$            

20% Contingencies 88,941$              

SUB TOTAL 533,645$            
SOFT COST (3.6% of construction) 20,000$              
GRAND TOTAL 553,645$            

MAJOR LINE ITEM BUDGET
1. Provide a major line item budget, with subtotals by task and phase.  More detail is required the farther along the project is in the 
development phase.  Planning studies should provide task-level budget information. 
2. Requests for project development should include preliminary estimates for later phases such as construction.  
3. Support costs and contingencies should be called out in each phase, as appropriate.  Provide both dollar amounts and % (e.g. % of 
construction) for support costs and contingencies. 
4. For work to be performed by agency staff rather than consultants, provide base rate, overhead multiplier, and fully burdened rates 
by position with FTE (full-time equivalent) ratio.  A sample format is provided below. 
5.  For construction costs, please include budget details. A sample format is provided below.  Please note if work will be performed 
through a contract. 
6.  For any contract work, please provide the LBE/SBE/DBE goals as applicable to the contract. 

P:\Prop AA\3 Allocations\FY1516\ARF Pending\BART\BART Muni Layover at Daly City Station Prop AA ARF - Draft, 4-Major Line Item Budget Page 4 of 10

E7-92 



San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY 2015/16

Project Name:

Prop AA Funds Requested:

5-Year Prioritization Program Amount:  (enter if appropriate)

Planned Programmed Allocated Total
$507,980 $507,980

$42,020 $42,020
$0
$0
$0

$507,980 $42,020 $42,020 $550,000

Actual Prop AA Leveraging - This Phase: $550,000
Total from Cost worksheet

#N/A
Expected Prop K Leveraging per Expenditure 
Plan

Total:

Muni Bus Layover Area at BART Daly City Station

If the amount requested is inconsistent (e.g., greater than) with the Prop K/Prop AA Strategic Plan amount and/or the 5-Year 
Prioritization Program (5YPP), provide a justification in the space below including a detailed explanation of which other project 
or projects will be deleted, deferred, etc. to accommodate the current request and maintain consistency with the 5YPP and/or 
Strategic Plan annual programming levels.

$507,980

FUNDING PLAN - FOR CURRENT PROP AA REQUEST

$0

Prop AA
SamTrans Prop 1B State Bonds (PTMISEA)

Fund Source

Enter the funding plan for the phase or phases for which Prop K/Prop AA funds are currently being requested. Totals should 
match those shown on the Cost worksheet.

7.64%

Funding this request is contingent on Board approval of the 2016 proposed Prop AA Strategic Plan amendment.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

Is Prop K/Prop AA providing local match funds for a state or federal grant?

 
 $ Amount % $

Planned Programmed Allocated Total
$507,980 $507,980

$25,000 $25,000
$42,020 $42,020

$0
$0
$0
$0
$0
$0
$0

$507,980 $0 $67,020 575,000$               

N/A 575,000$               
Expected Prop K Leveraging per Expenditure Plan: #N/A Total from Cost worksheet

11.66%
.

Prop AA Funds Requested:

Cash Flow
% Reimbursed 

Annually Balance

$507,980 100.00% ($507,980)
0.00% ($507,980)
0.00% ($507,980)

$507,980

Total:

Actual Prop K Leveraging - Entire Project:

Actual Prop AA Leveraging - Entire Project:

FISCAL YEAR CASH FLOW DISTRIBUTION FOR CURRENT PROP K REQUEST

FUNDING PLAN  - FOR ENTIRE PROJECT (ALL PHASES)

Fund Source

BART Capital Allocation
Prop AA

Required Local Match

Enter the funding plan for all phases (environmental studies through construction) of the project. This section may be left blank 
if the current request covers all project phases.  Totals should match those shown on the Cost worksheet.

No 

Total:

FY 2016/17

Fiscal Year

Sponsor Request - Proposed Prop AA Cash Flow Distribution Schedule

$507,980

Fund Source

Use the table below to enter the proposed cash flow distribution schedule (e.g. the maximum Prop K/Prop AA funds that are 
guaranteed to be available for reimbursement each fiscal year) for the current request.  If the schedule is more aggressive than 
the Prop K/Prop AA Strategic Plan and/or 5YPP, please explain in the text box below how cash flow for other projects and 
programs will be slowed down to accommodate the current request without exceeding annual cash flow assumptions made in 
the Strategic Plan.

SamTrans Prop 1B State Bonds (PTMISEA)
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 2/11/2016 Resolution. No. Res. Date:

Project Name:

Implementing Agency:
Phase:

Funding Recommended: Prop AA Allocation

Total:

Cash Flow Distribution Schedule by Fiscal Year (for entire allocation/appropriation)

Source
% 

Reimbursable

Prop AA - Transit 100.00%
0.00%
0.00%
0.00%
0.00%
100%

Cash Flow Distribution Schedule by Fiscal Year & Phase (for entire allocation/appropriation)

Source Fiscal Year
Maximum 

Reimbursement

Prop AA - Transit FY 2016/17 $507,980

$507,980

Prop K/Prop AA Fund Expiration Date: Eligible expenses must be incurred prior to this date.12/31/2017

$0

Total: $507,980

$0

Total:
$0

$0
$0

Fiscal Year

$0

$0

Balance

Muni Bus Layover Area at BART Daly City Station

AUTHORITY RECOMMENDATION 

Notes (e.g., justification for multi-phase recommendations, 
notes for multi-EP line item or multi-sponsor 
recommendations):

$507,980

Amount
$507,980

FY 2016/17

$507,980

Maximum 
Reimbursement

Bay Area Rapid Transit District

$0

Construction

Phase

Construction

100%

Cumulative % 
Reimbursable

100%

100%

100%

Balance

100%

$0
$0
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

This section is to be completed  by Authority Staff.

Last Updated: 2/11/2016 Resolution. No. Res. Date:

Project Name:

Implementing Agency:

Muni Bus Layover Area at BART Daly City Station

AUTHORITY RECOMMENDATION 

Bay Area Rapid Transit District

Action Fiscal Year Phase
Future Commitment to:

Trigger: 

Deliverables:
1.

2.

3.

Special Conditions:
1.

2.

3.

Notes:
1.

2.

Supervisorial District(s): N/A N/A

92.36%

Sub-project detail? No If yes, see next page(s) for sub-project detail.

SFCTA Project Reviewer: P&PD Project # from SGA:

Upon project completion, provide 2-3 digital photos of completed project.

Prop K proportion of 
expenditures - this phase:

Prop AA proportion of 
expenditures - this phase:

Amount

The recommended allocation is contingent upon concurrent Board approval of the 2016 Prop AA Strategic 
Plan amendment. See attached amendment for details.
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

MAPS AND DRAWINGS
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San Francisco County Transportation Authority
Prop K/Prop AA Allocation Request Form

FY of Allocation Action: 2015/16 Current Prop K Request:
Current Prop AA Request:

Project Name:

Implementing Agency:

Project Manager Grants Section Contact

Name (typed):

Title:

Phone:

Fax:

Email:

Address:

Muni Bus Layover Area at BART Daly City Station

-$                               

P.O. Box 12688, mailstop LKS-9, 
Oakland CA 94604-2688

Todd Morgan

Principal Financial Analyst

(510) 464-6551

(510) 287-4751

tmorgan@bart.gov

P.O. Box 12688, mailstop LKS-16, 
Oakland CA 94604-2688

Project Manager

(510) 287-4871

htafagh@bart.gov

Bay Area Rapid Transit District

Hamed Tafaghodi

507,980$                    

(510) 287-4888
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