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• Project delivery overview 

• Project delivery process improvements 

• Recent project delivery highlights 

–SFMTA 

–SF Public Works 

• Next steps 

Presentation Overview 
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Projects Delivered 
• 11 Great Streets projects 

• Since 2011, Pedestrian 

safety improvements on 12 

miles of high injury 

corridors, four stand-

alone intersections, and 

1,500 curb ramps. 

• Since 2009, 50 of 57 

projects in the Bike Plan, 

88% of the total miles and 

over 1,900 bike racks. 

• Since 2012, 15 new 

signalized intersections 

and 27 new pedestrian 

signals.  

• Since 2009, 44 speed 

humps, 39 islands, 15 

bulbouts 
 

Pedestrian Safety projects delivered 2011-2013 
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The Life of a Project 

Community Outreach & Engagement 

Environmental 

Review 
Design Construction Planning 
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Citywide Project Strategies 

• Bike Strategy 

• Pedestrian 

Strategy and 

WalkFirst 

• Complete Streets 

• Follow the Paving 

• Vision Zero 

 

Jefferson Street 
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Capital Planning & Analysis 

• New policies 

adopted 2011 

• Data analysis & 

documentation 

• 20-Year Capital Plan 

• 5-Year Capital 

Improvement 

Program 

• Annual review 
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Project Pre-Development Phase 

• Define project scope 

• Prepare cost estimates 

• Identify coordination opportunities 

• Provide training, structure, guidelines 
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Outreach & Engagement 
• Increasing outreach  

• Standardizing 

community engagement 

processes across city 

agencies  

• Moving to open 

house/workshop format 

• Hosting Saturday and 

evening meetings 

• Incorporating 

crowdsourcing 
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Project Management Technology 

Before 

After 
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Complete Streets = Coordination 

• Intra-agency planning 
and project integration 

• Envista 

• Streets Capital Group  

– SFDPW 

– SFMTA 

– Planning Department 

– SFPUC 

– SFCTA 
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Cesar Chavez Streetscape 

Photo credit: Streetsblog 

• Collaboration with SFMTA, Public Works, SFPUC, Planning Department & community 

• Result: Improved safety, aesthetics, transit efficiency and sewer system while minimizing 

cost and neighborhood disruption 

• Lessons learned: Large-scale complete streets projects necessarily have longer planning 

phases and a higher standard for design coordination.  Caltrans coordination and 

funding add significantly to the project timeline. 
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Folsom Street Bike Lane Pilot Project 

• Reduced auto travel lanes and painted bike lanes green between 4th 
and 11th streets 

• Result: Strong community support, fast implementation, safer & 
more comfortable cycling 

• Lessons learned: Great implementation model, but only in specific 
situations (community support, legislative timeline, project needs) 
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Fulton Green Wave 

• Traffic lights timed for bikes 

(20 mph) in coordination 

with complete streets 

improvements 

• Results: Slow speeds 

important for safety and 

comfort for all users. 

• Lessons learned: “Invisible” 

projects still impactful, 

quicker to deliver. 
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Follow the Paving: Euclid 

• Pedestrian upgrades between Masonic and Parker, including new curb ramps, 

“squaring up” corners, and upgrading crosswalk striping. 

• Results: Tighter corner radii at several intersections to reduce crossing distances 

for people walking and decrease speeds of turning vehicles. 

• Lessons learned: Improvements were a small incremental cost to the repaving 

and new curb ramps. They were constructed as part of the repaving contract and 

created a model for adding routine enhancements to paving. 
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Follow the Paving: Balboa 
• Repaving, road diet and 

bulb-outs from Park 

Presidio to Great Highway 

• Result: Calmer traffic and 

more efficient transit 

operations 

• Lessons learned: Great 

example of coordination 

among departments to 

achieve complete streets, 

made possible by 2011 

Streetsbond. 
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Follow the Paving: 24th Street 

• Sidewalk replacement 

and pedestrian-scale 

lighting from Folsom to 

Harrison 

• Results: A safer, more 

inviting environment for 

people walking 

• Lessons learned: 

Coordination with OEWD 

and quick design phase 

made this project 

possible. 
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Next Steps 

• Opportunities for further coordination 

– Upcoming Vision Zero projects 

• Flexibility in funding by phase for small 

projects 

• Create continuous funding that can be 

used to quickly expand Follow the Paving 

projects, when opportunities arise 
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Thank you! 
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