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 Citywide education priorities 

 

 Builds on past efforts  

 

 Based on best-practices 

 

 Focuses on collaboration and 

coordination 
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From isolated successes 

to an adherence to: 

long-term planning 

comprehensive campaign 

design 

citywide collaboration 

 



CITYWIDE STRATEGY FOR EDUCATION AND 

OUTREACH 

Seven San Francisco 

Departments/Agencies: 

• Municipal Transportation Agency 

• Department of Public Health 

• Police Department 

• Unified School District 

• District Attorney 

• Department of the Environment 

• County Transportation Authority 

WORKING TOGETHER 
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Decision making: 

• Develop Education Strategy 

 

• Approve VZ campaign 

concepts 

 

• Provide feedback on safety 

campaigns 

 

• Strengthen partnerships 

 



COMPREHENSIVE SOLUTION 

SPECTRUM OF PREVENTION 
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Education/ 
Outreach 

=  
CULTURE CHANGE 



CITYWIDE STRATEGY FOR EDUCATION AND 

OUTREACH 

CITYWIDE STRATEGY FOR SUCCESS 
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RESEARCH-BASED  

DATA-DRIVEN 

CULTURALLY COMPETENT 

COORDINATED   

COLLABORATIVE 

MULTIFACETED  

BEST PRACTICES 



MULTIPRONGED APPROACH 

Brand identity and mission buy-in 

 

  

PROGRAM ELEMENTS 
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MULTIPRONGED APPROACH 

Safe Streets Campaigns 

 It Stops Here 

 Anti-speeding 

 Left-turn safety 

 

Vulnerable User Campaigns 

 Safe Bicycling 

 Safe Walking 

PROGRAM ELEMENTS 
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MULTIPRONGED APPROACH 

Multifaceted safety programs 

 Safe Routes to School 

 Safe Streets for Seniors 

 Large Vehicle Drivers 

 Taxi Trainings 

  

PROGRAM ELEMENTS 
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MULTIPRONGED APPROACH 

Communications Integration 

 Engineering 

 Enforcement 

 Policy 

 Internal trainings 

 SF General 

 Business outreach 

 Muni driver outreach 

PROGRAM ELEMENTS 
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FUNDING 

FUNDING NEEDS 
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Action Item FY 2015-2016 FY 2016-2017 FY 2017-2018 

BRAND IDENTITY/MISSION BUY-IN 

Vision Zero Brand Awareness campaign Funding requested Not identified Not identified 

MULTIFACETED SAFETY CAMPAIGNS 

Safe Streets SF: Anti-speeding Funded Funded Not identified 

Safe Streets SF: Left-turn safety No program 

proposed 

No program 

proposed 

Funding requested 

Safe Streets SF: It Stops Here – continuing  Not identified Not identified Not identified 

Safe Bicycle Behavior Education Campaign Not identified Not identified Not identified 

Safe Pedestrian Behavior Education Campaign Not identified Not identified Not identified 

MULTIFACETED SAFETY PROGRAMS 

Safe Routes to School Funded Funded Not identified 

Safe Routes to School- expansion Not identified Not identified Not identified 

Safe Streets for Seniors Funding requested Not identified Not identified 

Large Vehicle Safety Training Funded Ongoing Ongoing 

Taxi Safety Training Funded Ongoing Ongoing 

ENGINEERING, ENFORCEMENT AND POLICY SUPPORT 

Amplify, support and help explain how engineering, enforcement and policy 

efforts will increase the safety of San Francisco streets 

Funding requested Not identified Not identified 



MEDIA = BEHAVIOR CHANGE 

CASE STUDY: TRUTH CAMPAIGN  
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 High-profile, highly successfully antismoking ad campaign 
 Sustained effort with major media advertising (10+ years)  
 Annual budget of over $100 million (1998-2004) 
 Prevented 450,000 teenagers from starting to smoke (2000-2004) 
 Made “truth” a brand that teens identified with  

 



MEDIA = BEHAVIOR CHANGE 

CASE STUDY: TRUTH CAMPAIGN  
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To be identified and prioritized once further research has been conducted, relevant 

data has been analyzed and evaluations of near term actions have been completed. 

 

Programs to be evaluated: 

 Campaigns focused on commuters and visitors 

 Multi-modal safety education curriculum for pre-school through high-school students 

and parents 

 Safety Town, crossing guards and enhanced Safe Routes to School activities 

 Grassroots tool-kit to support community organizations in developing their own Vision 

Zero supporting activities 

 Play Streets program and incorporate safety education activities within program 

 

 

 

 

 

LONG TERM EDUCATION STRATEGY 
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POINTS OF CONTACT 

 

Vision Zero Education Subcommittee 

John Knox White (SFMTA)  &  Ana Validzic (SFDPH) 

john.knoxwhite@sfmta.com     ana.validzic@sfdph.org  

 

 

www.VisionZeroSF.org 

 

  

 



z THANK YOU 


