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AGENDA  

VISION ZERO COMMITTEE 
Transportation Authority Board Special Meeting 

 

Date:   3:00 p.m., Thursday, May 21, 2015 

Location:  Room 263, City Hall 

Commissioners: Commissioners Kim (Chair), Yee (Vice Chair), Farrell, Mar and Wiener (Ex 
Officio) 

 

              Clerk: Steve Stamos 

  Page 

1. Roll Call 

2. Approve the Minutes of  the April 24, 2015 Meeting – ACTION* 3    

3. Vision Zero Progress Report – INFORMATION* 7 

Megan Wier of  the Department of  Public Health, Vision Zero Task Force Co-Chair, and Tom Maguire, San 
Francisco Municipal Transportation Agency’s Vision Zero Lead, will provide an overall progress report on the 
various Vision Zero projects and initiatives, including action items in the Two-Year Action Strategy. This is an 
information item. 

4. Automated Safety Enforcement Presentation – INFORMATION* 15 

Kate Breen from the San Francisco Municipal Transportation Agency and Claire Phillips from the Controller’s 
Office will provide an overview of  automated safety enforcement, including types of  automated enforcement, 
effectiveness, and case studies from other jurisdictions in the United States. The presentation will include 
information on the potential for automated enforcement of  vehicles blocking pedestrian right of  way at 
intersections (e.g. blocking the box). This is an information item. 

5. Vision Zero Education Strategy – INFORMATION* 25 

John Knox White, Transportation Planner at the San Francisco Municipal Transportation Agency, and Ana 
Validzic, Program Manager for Safe Routes to School at the San Francisco Department of  Public Health, will 
present the highlights of  the draft Vision Zero Education Strategy, including explaining the core program for 
the Vision Zero education and communications campaigns; policies and procedures to promote better 
coordination among city agencies and stakeholders; proposed short- and longer-term education strategies; and 
funding needs. This is an information item. 

6. Introduction of  New Items – INFORMATION 

During this segment of  the meeting, Committee members may make comments on items not specifically listed 
above, or introduce or request items for future consideration. 

7. Public Comment 

8. Adjournment 
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* Additional materials

-------------------------------------------------------------------------------------------------------------------------------- 

If a quorum of the Transportation Authority Board is present, it constitutes a Special Meeting of the Transportation Authority Board. The 
Clerk of the Authority shall make a note of it in the minutes, and discussion shall be limited to items noticed on this agenda. 

Please note that the meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org.  To know the exact 
cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times have been determined. 

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. Meetings are real-time 
captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26. Assistive listening devices for the Legislative 
Chamber are available upon request at the Clerk of the Board's Office, Room 244. Assistive listening devices for the Committee Room are 
available upon request at the Clerk of the Board's Office, Room 244 or in the Committee Room. To request sign language interpreters, 
readers, large print agendas or other accommodations, please contact the Clerk of the Authority at (415) 522-4800. Requests made at least 
48 hours in advance of the meeting will help to ensure availability. 

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the F, J, K, L, M, N, 
T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 9, 19, 21, 47, 49, 71, and 71L. For more 
information about MUNI accessible services, call (415) 701-4485. 

There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial Complex. 
Accessible curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street. 

In order to assist the Transportation Authority’s efforts to accommodate persons with severe allergies, environmental illnesses, multiple 
chemical sensitivity or related disabilities, attendees at all public meetings are reminded that other attendees may be sensitive to various 
chemical-based products.  Please help the Transportation Authority accommodate these individuals. 

If any materials related to an item on this agenda have been distributed to the Vision Zero Committee after distribution of the agenda 
packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street, Floor 22, San Francisco, 
CA 94103, during normal office hours. 

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San Francisco 
Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying activity. For more 
information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van Ness Avenue, Suite 220, San 
Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org. 
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DRAFT MINUTES 

VISION ZERO COMMITTEE 
Friday, April 24, 2015 

1. Roll Call

Chair Kim called the meeting to order at 1:34 p.m. The following members were:

Present at Roll Call: Commissioners Kim, Mar, Wiener and Yee (4) 

Absent at Roll Call: Commissioner Farrell (1) 

2. Approve the Minutes of  the March 12, 2015 Meeting – ACTION

During public comment, Andrew Yip commented on Bay Area Rapid Transit (BART).

The minutes were approved without objection by the following vote:

Ayes: Commissioners Kim, Mar and Yee (3) 

Absent: Commissioner Farrell (1) 

3. Vision Zero Budget Update – INFORMATION

Chair Kim introduced the item, explaining that the committee had requested details on the San
Francisco Municipal Transportation Agency’s (SFMTA’s) budget to better understand how new
and existing revenue would be spent on Vision Zero projects in the Fiscal Year (FY) 2015/16
work plan.

Tom Maguire, Director of  Sustainable Streets at the SFMTA, presented the item, which
highlighted funded projects as well as funding gaps in the coming fiscal year.

Chair Kim asked for clarification on follow-the-paving, red light camera upgrades, and school
related improvement projects to be funded by the Prop B General Fund set-aside.

Mr. Maguire responded that follow-the-paving was an effort to coordinate with San Francisco
Public Works paving projects to take advantage of  opportunities to concurrently upgrade street
infrastructure. He said the red light camera work would be an upgrade to digital equipment that
had been planned for some time.

Commission Mar asked if  there was a list of  the WalkFirst Projects to be funded by the Prop B
set-aside. Mr. Maguire replied that SFMTA would provide that list.

Chair Kim asked about the projects to be funded by the $500,000 listed for school related
improvements. Mr. Maguire said that he would provide the committee with a list of  the projects.

Mr. Maguire continued the presentation and introduced Candace Sue, Communications and
Marketing Director at SFMTA, to present on the funding needs for the Vision Zero education
component.
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Commissioner Mar said that the City had come a long way since the “Be Nice, Look Twice” 
safety advertising campaign and emphasized the importance of  changing cultural norms in 
confronting reckless driving behavior. He stated that he respected the importance of  the 
outreach SFMTA was describing, but he was very interested in seeing progress on a Safe Routes 
for Seniors program and near-term safety improvements on Geary Boulevard. He added that 
education needs shouldn’t overshadow the needs for engineering and enforcement. 

Commissioner Yee commented that messaging and education were under the same category 
with different approaches. He stated that he supported a branding effort similar to one he had 
seen in New York City, which was targeted at adults, young adults and teens. He suggested that 
messaging be age-appropriate, noting that Vision Zero advertising campaigns may be less 
relevant to elementary school children who might benefit more from an education program. He 
reiterated his support for a pilot program for 4th and 5th grade student crossing guards, including 
training by police officers, which he said could change the driving behavior of  parents and 
provided good examples for other students. Commissioner Yee said that he also supported using 
the traffic safety simulation, “Richie’s Neighborhood”, developed by Children’s Hospital Los 
Angeles as children responded better to experiences in addition to other than branding efforts. 
He added that SFMTA’s progress report did not list the District 7 projects funded in the last 
fiscal year through the participatory budgeting process. 

Commissioner Wiener thanked SFMTA for highlighting projects funded by Prop B so that 
voters could see tangible results of  that ballot measure. He described frustrations with an 
SFMTA project at Diamond and Bosworth Streets, which he said had undergone slow progress 
since federal funding was earmarked for Glen Park in 2003. He said that improvements called 
for in the 2012 Glen Park Community Plan had not been delivered and the SFMTA had not 
effectively communicated the scope and status of  the Diamond and Bosworth project to the 
community or to his office. Commissioner Wiener said that cost overruns had caused features 
of  the project to be removed, such as signals at two adjacent intersections, and specifically 
mentioned the elimination of  left turn signals at the Diamond and Bosworth intersection that 
the public had strongly supported. 

Mr. Maguire responded that he understood the frustration with the situation and said that at the 
recent Board of  Supervisors Land Use and Economic Development Committee meeting, 
SFMTA had discussed the many project delivery process improvements at the agency.  

Commissioner Wiener asked why the SFMTA had deleted the left turn signal from the project, 
and if  the SFMTA could commit to adding left turn signals to the project if  there was no 
engineering reason not to. Mr. Maguire responded that SFMTA would make that commitment. 

Commissioner Mar expressed support for the student crossing guard program mentioned by 
Commissioner Yee and for programs that change the culture to become more focused on street 
safety. He said that the Vision Zero Coalition had produced many good proposals and asked 
how they compared to what SFMTA was presenting. He also asked about the timeline and scope 
for the $300,000 for Geary Pedestrian Improvements and the New Signals on High Injury 
Corridors projects, some of  which, he noted, would be on Geary Boulevard. Mr. Maguire 
replied that the funds being discussed would be budgeted in FY 2015/16, and improvements 
would be implemented by 2016. 

Commissioner Mar said that he hoped SFMTA would share greater detail on when projects 
would be implemented. He reminded the committee that the previous month, Alfred Yee, a 
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senior citizen, was killed in a crosswalk on Geary Boulevard and that while twenty percent of  the 
population was senior or disabled, those groups made up around half  of  the pedestrians killed 
in crashes. He reiterated his support for the Safe Routes for Seniors program and said that it was 
important to continue to look at model programs that had been successful in other cities. 

Commissioner Kim said that SFMTA’s education proposal had a small but important budget and 
asked if  SFMTA had compared what San Francisco is doing to what’s happening in other cities. 
Ms. Sue said that they had looked at best practices across the country and were meeting with 
counterparts from New York City the following week, though she said that the media market in 
San Francisco was very different from New York City. She said that the “Be Nice, Look Twice” 
campaign had been produced in-house. Commissioner Kim asked about evaluation for 
education programs. Ms. Sue replied that formal evaluation results for past programs would 
come in soon and that SFMTA planned to use those findings to inform future campaigns. 
Commissioner Kim asked how multilingual outreach would be accomplished. Ms. Sue replied 
that materials would be culturally relevant. 

Commissioner Kim acknowledged that San Francisco was different from the rest of  the country 
but that she was still interested in what comparable cities were doing. She stated that she agreed 
with the need for a robust education and communications campaign. Commissioner Kim 
stressed the importance of  sharing victim’s stories to help persuade lawmakers to support Vision 
Zero legislation such as automated speed enforcement. On the budget, she said it was rare that a 
department received a funding increase the size of  Prop B and asked why the proposed media 
campaign was not prioritized for that funding. Mr. Maguire replied that media spending was not 
an eligible use of  Prop B funds. Commissioner Wiener clarified that three quarters of  Prop B 
funding was dedicated to Muni reliability and capacity improvements, with $6.5 million available 
for capital projects. 

Commissioner Kim commented that $200,000 seemed like a modest amount of  funding for the 
Safe Routes for Seniors program. Ms. Sue said that the program was still being developed and 
that SFMTA would be working with the San Francisco Department of  Public Health (SFDPH) 
to develop the program similar to Safe Routes to School. Ana Validzic, Pedestrian Safety Project 
Coordinator at SFDPH, clarified that the funding for SFDPH would fund a new position to 
coordinate with SFMTA. She said that WalkFirst prioritized projects adjacent to senior housing 
and that SFDPH would like to improve communications to seniors and disabled people on those 
corridors. She said the funds would also provide small grants that could help deliver multilingual 
information as WalkFirst infrastructure was constructed. Commissioner Kim said that 
community based organizations could effectively deliver targeted information with smaller 
grants. 

Commissioner Yee said that prior to Vision Zero, various departments were involved in 
messaging for street safety. He asked if  it would be possible to develop an interdepartmental 
memorandum of  understanding on a media campaign. Mr. Maguire responded that the 
education and communications proposal was not just from SFMTA, but from a broad coalition. 
Commissioner Yee asked if  departments had communicated their funding needs. Ms. Sue said 
that other departments had not been asked specifically about funding and that her impression 
was that other departments did not have available funds. Mr. Maguire added that in the past, 
funding from the Transportation Authority had been very valuable in leveraging funding from 
other sources. 
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Anna LaForte, Deputy Director for Policy and Programming, presented the Transportation 
Authority’s FY 2015/16 work program highlights in support of  Vision Zero. 

Commissioner Kim asked about the figure of  $400,000 in Prop K funds for follow-the-paving 
projects noted in Mr. Maguire’s presentation. Ms. LaForte said that she thought there was more 
funding for follow-the-paving and that she would look into which projects were included in the 
presentation. Commissioner Kim said that it was good to hear that there might be more funding 
for follow-the-paving projects and that it was important for SFMTA to work with the 
Transportation Authority to identify potential funding sources to fill in any budget gaps. 

During public comment, Katy Liddell, member of  the Vision Zero Coalition, said she wanted to 
emphasize the importance of  education. She said that enforcement was a type of  education, but 
that broader education was important to change the behavior and attitudes of  visitors to the city 
as well as San Francisco residents. 

Tyler Frisbee, Policy Director at the San Francisco Bicycle Coalition (SFBC) and member of  the 
Vision Zero Coalition, said that the Vision Zero Coalition represented more than 40 community 
organizations. She said that the education proposal was the first proposal to come out of  one of  
the Vision Zero Coalition subcommittees. She noted it provided a clear plan with a well-
considered budget. Commissioner Kim said she would like to see feedback from SFBC on 
research they had done on efforts in other cities. 

Angelina Yu, representative from the Chinatown Community Development Corporation, said 
she would like to highlight Safe Routes for Seniors. She said that seniors and children were the 
most vulnerable road users and that since there was Safe Routes to School for children, it would 
be logical to focus on seniors as well. She added that programs should be targeted at where 
seniors live and ways that seniors use the city. She also said that for children, age appropriate 
curriculum and interactive programs on the street were important. 

John Alex Lowell, member of  the Pedestrian Safety Advisory Committee, stated his support for 
increased funding for Vision Zero projects near senior centers. 

4. Introduction of  New Items – INFORMATION

There was no public comment.

5. Public Comment

There was no public comment.

6. Adjournment

The meeting was adjourned at 3:04 p.m.
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Progress Report to the Vision Zero Committee of the Transportation Authority Board 
 

 

Thursday, May 21, 2015 
 
Vision Zero SF Highlights 

• Federal and State officials from the National Highway Traffic Safety Administration, California Office of Traffic 
Safety, and California State Transportation Agency visited San Francisco on April 14, 2015 for a day-long summit 
on Vision Zero and San Francisco’s pedestrian and cyclist safety initiatives.  The event included a morning 
speaker session with Federal, State and Local leaders; a walking tour of street improvements with Federal and 
State officials; and an afternoon workshop with the Vision Zero Task Force.  Findings and recommendations of 
the visit will be summarized in a report to USDOT Secretary Foxx due June 15, 2015, and will be sent to all 
meeting participants. 

• SFMTA Director Ed Reiskin and SFDPH Director Barbara Garcia co-authored an op-ed on Vision Zero, San 
Francisco pledges to end deaths on city roadways, that was published in the SF Chronicle on Friday, April 23, 
2015. It is attached to this report. 

• The San Francisco Unified School District passed a resolution in support of Vision Zero which was announced on 
April 21, 2015. 

 
 
Vision Zero Subcommittees 
 

Engineering (Lead: Mari Hunter, SFMTA) 
• 14 of 24 projects complete, online interactive map on VisionZeroSF.org website is updated. 
• Staff will present 2014 engineering progress report and 2015 work plan at the June 9th Task Force meeting. 
• Facilitated a breakout session focused on engineering opportunities to advance Vision Zero in partnership with 

state and federal agencies at the day-long NHTSA/OTS Vision Zero summit on April 14th, and are now working 
with the Task Force Co-Chairs to identify best methods to pursue findings and recommendations from the 
workshop. 

 
Education (Lead: John Knox White, SFMTA) 
Subcommittee agencies (SFMTA, SFDPH, SFPD, SFCTA, SFE, the District Attorney’s Office, and SFUSD) 

• The Education subcommittee has finalized the education strategy. A presentation is on the agenda later in the 
meeting. 

• Staff continues its work a training video that will be offered to large vehicle drivers who work for the city (as 
staff or contractors) and offered as a free resource to companies that agree to offer it. The video is scheduled 
for release at the end of June. 

• Initial planning for the Safe Streets SF – speed campaign (aka ATP – Active Transportation Program grant 
recipient). Coordination work with SFPD has begun for the weekly 132 extra hours of speed enforcement that 
will be provided by the program. 
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Enforcement (Lead: Ann Mannix, SFPD & Mari Hunter, SFMTA) 

• Comparing the first quarter (Q1) 2015 to Q1 2014 in regards to fatal collisions, there was a 56% decrease (4 in 
2015 vs. 9 in 2014).  Injury collisions are up slightly in Q1 2015 compared to Q1 2014 (up 5% from 734 to 769), 
with the increase seen in vehicle injury collisions but not those involving pedestrians and cyclists. 

• 3,000 drivers have been cited in the Block the Box enforcement operation since the end of November 2014. 
• Comparing Q1 of 2015 to Q1 2014, total citation issuance was down 2% from 33,874 to 33,213, with a 6% 

decrease in Focus on the 5 citations (speed, red light, stop sign, failure to yield to ped, and on left turn) from 
8,441 to 7,962.  
 

Evaluation, Analysis and Monitoring (Lead: Megan Wier, SFDPH) 
• SFDPH, SFMTA and SFPD finalized and implemented an inter-agency traffic fatality reporting protocol to ensure 

timely, accurate and transparent fatality reporting for Vision Zero.  Fatality reporting will be updated monthly 
with fatalities from 2014 to the present reported on an online map on the Vision Zero website that will be 
updated monthly: http://visionzerosf.org/maps-data/.  This protocol ensures consistency of fatality counting 
and reporting, which is critical for data collection, data analysis, and evaluation of the burden of traffic mortality 
in the City and County of San Francisco, and tracking progress towards the Vision Zero goal.  

• SFDPH and SFPD facilitated a breakout session focused on data opportunities to advance Vision Zero in 
partnership with state and federal agencies at the day-long NHTSA/OTS Vision Zero summit on April 14th, and 
are now working to identify best methods to pursue findings and recommendations from the workshop. 

• SFDPH is scheduled to present on TransBASESF.org to the Vision Zero Coalition, the SFMTA, and the SFCTA in 
June 2015 to increase public and city knowledge of and access to this tool, and obtain feedback regarding how 
the next iteration can better respond to community concerns and city agency needs to support the Vision Zero 
goal.  

• SFDPH will be presenting on TransBASESF.org at the 2015 National Health Impact Assessment Meeting in 
Washington DC on June 15th and 16th, as a part of the National Meeting and to Centers for Disease Control and 
Prevention Grantees as a model practice for health impact assessment and achieving the consideration of health 
in all policies.  It is also being replicated in Los Angeles through a collaboration between the Los Angeles 
Department of Transportation and the Los Angeles County Department of Public Health. 

• SFDPH completed data collection for the evaluation of the Safe Streets SF Education and Enforcement campaign 
in coordination with SFMTA, assessing its impact on driver yielding to pedestrians on select high injury corridors.  
Findings will be analyzed for a summary report in Summer 2015. 
 

Policy (Lead: Kate Breen, SFMTA) 
• NHTSA/OTS Workshop: Participated in NHTSA/OTS and other state/federal official workshop regarding Vision 

Zero and led efforts on policy working group breakout sessions.  Next steps coming out of the NHTSA/OTS 
workshop include: 

o State Level:  Convening major urban cities in California this summer to address traffic safety challenges 
and Vision Zero. Goal is to increase understanding of Vision Zero policies and potentially put forward a 
package of 2-3 legislative proposals to test pilots to advance Vision Zero best practices in 
California.  Seek to have California adopt Vision Zero, joining other states that have already done so.  
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o Federal level: a) Participate in US DOT Mayor’s Challenge for Safer People, Safer Streets; b) Sponsor a 
resolution at the US Conference of Mayors that supports the goals of Vision Zero; c) Continue to seek to 
incorporate Vision Zero into federal policy under reauthorization and work with federal agencies on 
administrative changes to expedite project delivery following meetings with key congressional staff 
during April visit.   

o Additional next steps will be detailed in a forthcoming summary of the visit that will be sent to all 
meeting participants and the Vision Zero Task Force. 
 

• State Legislation: Efforts continue to advance AB 1287 (Chiu) to reauthorize San Francisco’s Transit Only Lane 
Enforcement Program and allow to use the forward facing camera technology to cite for others public safety 
violations including blocking the box.  The bill passed out of the Assembly Transportation Committee in May (10-
4) and is now pending in the Assembly Appropriations Committee before heading to the full Assembly for 
consideration.  The primary opponents on the bill are the Automobile Associations of Northern and Southern 
California based on their concerns about block the box citations.  We continue to work to explain that citations 
issued under this legislation would be handled in the same manner as parking tickets now.  Also, San Francisco’s 
State Legislation Committee has taken a support positon on SB 564 (Cannella) allowing an additional fine of $35 
to be imposed if specified traffic violations, including speeding, occur when passing a school.  Revenue 
generated by this measure would be directing to funding school zone safety project within the State’s Active 
Transportation Program.   Continue to work with SF Controller’s office on updating report on automated speed 
enforcement as basis for possible state level legislative initiative in 2016.  Details will be presented at the May 
21 Vision Zero meeting. 

Vision Zero Work Group Updates  

The following Work Groups are working on products to inform activities of the above Subcommittees.  Work 
Groups may be time-limited once their topic is sufficiently integrated into the Subcommittee structure.  

City Vision (Leads: Megan Wier, SFDPH and Timothy Papandreou, SFMTA) 
• The international review of traffic safety best practices is now being reviewed by the cities included in the 

review for accuracy and completeness, as it will continue to inform Vision Zero efforts moving forward.  Traffic 
safety practices were reviewed for: “peer” U.S. cities, now all with Vision Zero Policies (New York, Chicago, 
Portland, Seattle, Washington DC, Boston, Los Angeles); and international countries with Vision Zero policies 
(Sweden, the Netherlands, Australia) – and compared with existing practice in San Francisco.   
 

Communications (Lead: Candace Sue/John Knox White, SFMTA) 
Subcommittee agencies (SFMTA, SFDPW, SFDPH, SFPD, SF Planning, SFFD, SFUSD, and SFDPH) 

• Vision Zero Materials in production 
• Baseline Vision Zero presentation complete 
• VZ SF communications strategy complete 
• Updated VZ Media strategy  

 

 
9



 

 
Funding (Leads: Chava Kronenberg, SFMTA; Anna Laforte, SFTA) 

• The Funding Working Group has been tasked with helping develop funding strategies to institutionalize activities 
in support of Vision Zero. This past quarter, the Funding Working Group Co-Chairs facilitated breakout sessions 
at the day-long Vision Zero summit with NHTSA/OTS on April 14th. We are working with the Task Force Co-Chairs 
to identify best methods to pursue findings and recommendations from the workshops. The Funding Working 
Group meeting was held on May 13th. 

• Reviewed the Vision Zero supportive Active Transportation Program grant applications being prepared by the 
SFMTA, Department of Public Health, Department of Public Works, and Planning Department.  Applications are 
due to Caltrans and MTC by June 1.  Discussed the Highway Safety Improvement Program, a state funding 
program with applications due in July. 

• Continued to work closely with the Funding Working Group members to facilitate coordination and improve 
cross-agency dialogue to support efforts to seek and secure grants. Distributed the updated the Vision Zero 
Funding Opportunities table showing federal, state, and local funding sources that are currently available or with 
upcoming calls for projects to support Vision Zero related programs and projects. Shared information with and 
sought input from the Funding Working Group. 

• Started the discussion of the role of private funding sources to support Vision Zero and where there may be 
opportunity for intersections between what private companies and foundations and foundations are seeking to 
fund, and what the City is seeking to achieve.  

 

Schools (Lead: Ana Validzic, SFDPH) 
•         The SF Safe Routes to School (SF SRTS) Partnership has agreed to be the Schools workgroup for Vision Zero and 

will serve as the coordinating body for Vision Zero school-related work.  SF SRTS is an existing partnership of 
SFUSD, City agencies, and CBOs working on school related transportation, including pedestrian and bicycle 
safety.   

• DPH, on behalf of SRTS and other City agencies, is working on a ATP grant application to the CA Transportation 
Commission to fund SF SRTS from 2017-2019, including deliverables such as delivering Vision Zero curricula to 
participating schools.  The grant application is due June 1, 2015.  

• Bike and Roll to School Week was extremely successful.  Approximately 90 schools participated, the highest 
number of schools registered ever.  Over 4,000 students got to school on bicycle, scooter, skateboard, or city 
bus. 

• SF Board of Education passed a Vision Zero resolution on April 14, 2015 to be timed with Bike and Roll to School 
Week, committing SFUSD to help realize the elimination of traffic-related deaths by 2024. 

• Sadly, a middle school student lost his life on Tuesday, May 12th while crossing the street on his way to 
school.  DPH, SFUSD and others have been working with the family, school and community to provide as much 
support as possible in light of this tragedy.  
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San Francisco has a public health problem on
its streets, and so does the rest of the country.

Consider this: Guns were used to murder 8,454
people in this country in 2013, but more than
32,000 people — almost four times as many —
were killed on our roadways that year.

While gun violence rightfully draws intense
media attention, this country has become
collectively indifferent to the many more
people killed while walking, biking or riding in
vehicles.

Share Access View

You are viewing the full text of this article because it was shared by a San Francisco
Chronicle subscriber.

Subscribe today for full access to the San Francisco Chronicle in print, online and on your
iPad.

OPEN FORUM

San Francisco pledges to end deaths
on city roadways

Opinion
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A memorial marks the spot where a city
employee was killed outside City Hall in
November.

No more.

With cities such as San Francisco and New
York leading the way, there is growing
momentum at the local, state and federal levels
to end traffic deaths.

Under the leadership of Mayor Ed Lee and the
San Francisco Board of Supervisors, we
adopted a goal in February 2014 of eliminating
all traffic deaths in San Francisco by 2024,
whether people are walking, riding a bike or in
a vehicle.

It’s called Vision Zero, and it’s admittedly
ambitious. But this is a goal that is achievable,
makes sense, and — above all — is the right
thing to do.

We’re treating this as a public health
emergency, using data to identify trouble spots,
stepping up targeted enforcement and quickly
putting in temporary safety measures while we
advance long­term improvements.

This effort is preventive medicine. A staggering
one­half of all patients seen at San Francisco
General Hospital’s trauma center are injured in
some type of collision involving a motor vehicle.
Recent research estimates that the medical costs
for just the pedestrian injuries treated at the
hospital amount to $15 million each year, and
three­fourths of that money comes from
taxpayers.

The human and economic toll from these collisions is devastating. Health and financial problems
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can last decades. When those injured do not survive, families are shattered.

In San Francisco, 12 percent of streets are the site of more than 70 percent of severe and fatal
collisions, and half of those high­injury streets are in low­income neighborhoods or those with high
populations of seniors or people of color.

This isn’t about statistics, though. It’s about people, like 6­year­old Sophia Liu, who was killed
when a driver struck her family in a crosswalk at Polk and Ellis streets on Dec. 31, 2013, or 88­year­
old Jin Rong Ouyang, who died after being hit in a Sunset District intersection on Monday.

We are taking action so that other families don’t have to suffer that pain.

Our approach is centered on education, engineering and enforcement. We gave ourselves two years
to complete 24 top traffic­safety projects, and half of them are done. We’re on target, and voters are
behind us. In November, they overwhelmingly approved a $500 million transportation bond to
improve Muni and address pedestrian safety.

And it’s not just us.

U.S. Transportation Secretary Anthony Foxx has challenged all mayors to take action over the next
year to improve safety for people walking and riding bicycles. Recently, a delegation of state and
federal officials came to San Francisco so they could apply our approaches elsewhere and help us do
more.

But we need you to be part of the solution. It’s about saving lives — yours, your family’s and your
neighbors’. Be alert — don’t allow yourself to be distracted. Know the rules. Slow down, and look
around. That’s the pledge. Please join us: http://visionzerosf.org/pledge.

Ed Reiskin is the director of transportation at the San Francisco Municipal Transportation Agency.
Barbara Garcia is director of health at the San Francisco Department of Public Health.

© 2015 Hearst Corporation

2:00 PM
Patchwork of help
brought a suicide
attempt

2:00 PM
To help mentally
ill children, public
agencies must
collaborate Letters to the

Editor, May 15

13

http://www.sfchronicle.com/opinion/letterstoeditor/article/Letters-to-the-Editor-May-15-6264194.php
http://www.sfchronicle.com/opinion/article/Patchwork-of-help-brought-a-suicide-attempt-6262343.php
http://www.sfchronicle.com/opinion/article/To-help-mentally-ill-children-public-agencies-6261410.php
http://www.sfchronicle.com/opinion/letterstoeditor/article/Letters-to-the-Editor-May-15-6264194.php
http://visionzerosf.org/pledge


 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This Page Intentionally Left Blank 

14 



A
u

to
m

a
te

d
 S

p
e
e
d

 E
n

fo
rc

e
m

e
n

t 
A

n
 O

v
e
rv

ie
w

 o
f 

P
re

li
m

in
a
ry

 R
e
s
e
a
rc

h
 

V
is

io
n

 Z
e

ro
 C

o
m

m
it

te
e

 
Tr

an
sp

o
rt

at
io

n
 A

u
th

o
ri

ty
 B

o
ar

d
 

C
la

ir
e 

P
h

ill
ip

s 
 

C
o

n
tr

o
lle

r’
s 

O
ff

ic
e 

C
it

y 
Pe

rf
o

rm
an

ce
 U

n
it

 
M

ay
 2

1
, 2

0
1

5
 

15



W
h

at
 is

 A
SE

? 

•
A

u
to

m
at

ed
 S

p
ee

d
 E

n
fo

rc
e

m
en

t 
(A

SE
) 

is
 t

h
e 

u
se

 o
f

cu
st

o
m

iz
ab

le
 s

p
ee

d
 c

am
er

a 
p

h
o

to
 e

n
fo

rc
em

en
t 

so
lu

ti
o

n
p

ro
ve

n
 e

ff
ec

ti
ve

 a
t 

re
d

u
ci

n
g 

sp
ee

d
in

g 
in

ci
d

en
ts

 o
ve

r 
ti

m
e

•
A

u
to

m
at

ed
 e

n
fo

rc
e

m
en

t 
ca

m
er

as
 c

an
 b

e 
fi

xe
d

 o
n

 e
xi

st
in

g
in

fr
as

tr
u

ct
u

re
 o

r 
m

o
b

ile
 o

n
 v

an
s 

th
at

 a
re

 m
o

ve
d

 t
o

 v
ar

io
u

s
h

ig
h

 p
ri

o
ri

ty
 lo

ca
ti

o
n

s 
as

 n
ee

d
ed

16



H
o

w
 d

o
es

 A
SE

 w
o

rk
? R

ED
FL

EX
sp

ee
d

® 

17



Ju
ri

sd
ic

ti
o

n
s 

in
 t

h
e 

U
.S

. t
h

at
 u

se
 A

SE
 C

am
er

as
 

So
u

rc
e:

 In
su

ra
n

ce
 In

st
it

u
te

 f
o

r 
H

ig
h

w
ay

 S
af

et
y,

 w
w

w
.ii

h
s.

o
rg

, M
ar

ch
 2

0
1

5
 

A
s 

o
f 

M
ay

 2
0

1
5

, 1
3

4
 

co
m

m
u

n
it

ie
s 

ac
ro

ss
 t

h
e 

co
u

n
tr

y 
h

av
e 

sp
ee

d
 c

am
er

a 
p

ro
gr

am
s.

 

18 

http://www.iihs.org/


D
ra

ft
 L

eg
is

la
ti

ve
 P

ro
p

o
sa

l 
–

C
am

e
ra

 T
yp

e:
 F

ix
ed

 a
n

d
 m

o
b

ile
 c

am
er

as

–
Se

le
ct

iv
e 

En
fo

rc
em

en
t:

 W
it

h
in

 ¼
 m

ile
 o

f 
a 

sc
h

o
o

l o
r 

se
n

io
r 

ce
n

te
r

–
G

iv
e 

W
ar

n
in

g:
 P

u
b

lic
 a

n
n

o
u

n
ce

m
en

t 
3

0
 d

ay
s 

 p
ri

o
r 

to
en

fo
rc

em
en

t,
 is

su
e 

w
ar

n
in

g 
fo

r 
fi

rs
t 

3
0

 d
ay

s 
in

 e
ff

ec
t,

 p
o

st
 s

ig
n

s
at

 le
as

t 
1

0
0

 f
t 

b
ef

o
re

 t
h

e 
ca

m
er

as

–
M

u
lt

ip
le

 P
h

o
to

s:
 H

av
e 

ca
m

er
as

 c
ap

tu
re

 2
 p

h
o

to
s 

o
f 

th
e 

ve
h

ic
le

lic
en

se
 p

la
te

–
O

n
u

s 
o

n
 V

eh
ic

le
 O

w
n

er
: 

Se
n

d
 N

o
ti

ce
 o

f 
V

io
la

ti
o

n
 t

o
 t

h
e

re
gi

st
er

ed
 v

eh
ic

le
 o

w
n

er
 –

 c
o

lla
b

o
ra

te
 w

it
h

 D
M

V

–
R

ev
en

u
e 

 U
se

:

•
Tr

ea
t 

ti
ck

et
s 

lik
e 

a 
p

ar
ki

n
g 

ti
ck

et
 r

at
h

er
 t

h
an

 a
 m

o
vi

n
g

vi
o

la
ti

o
n

•
R

ev
en

u
e 

sh
o

u
ld

 b
e 

ti
e

d
 t

o
 r

o
ad

 o
r 

p
e

d
es

tr
ia

n
 s

af
et

y
in

it
ia

ti
ve

s 
th

ro
u

gh
o

u
t 

th
e 

C
it

y,
 s

u
ch

 a
s 

V
is

io
n

 Z
er

o
 p

ro
gr

am
s

an
d

 c
it

yw
id

e 
st

re
et

 im
p

ro
ve

m
en

ts

–
C

o
lla

b
o

ra
te

: S
FM

TA
, S

FP
D

, D
M

V,
 S

ta
te

 D
O

T,
 C

H
P

P
e

e
r 

Ju
ri

sd
ic

ti
o

n
s 

•
C

h
ic

ag
o

•
D

e
n

ve
r

•
N

ew
 Y

o
rk

 C
it

y
•

Po
rt

la
n

d
•

Se
at

tl
e

•
W

as
h

in
gt

o
n

 D
.C

.

19



C
as

e 
St

u
d

y:
 C

h
ic

ag
o

 
•

P
ro

p
o

sa
l:

 P
ro

p
o

se
d

 b
y 

th
e 

C
h

ic
ag

o
 P

o
lic

e
D

ep
ar

tm
en

t 
an

d
 t

h
e 

C
h

ic
ag

o
 D

ep
ar

tm
en

t 
o

f
Tr

an
sp

o
rt

at
io

n
 (

C
D

O
T)

 ;
 M

ay
o

r’
s 

O
ff

ic
e 

o
f 

Le
gi

sl
at

iv
e

A
ff

ai
rs

 p
u

rs
u

ed
 t

h
e 

b
ill

 a
t 

th
e 

St
at

e

•
Le

gi
sl

at
io

n
: M

u
n

ic
ip

al
it

ie
s 

w
it

h
 a

 p
o

p
u

la
ti

o
n

 o
f

1
,0

0
0

,0
0

0
 

•
Lo

ca
ti

o
n

: S
af

et
y 

zo
n

es
, o

n
e

-e
ig

h
th

 m
ile

 f
ro

m
 s

ch
o

o
l

o
r 

p
ar

k

•
Im

p
le

m
en

ta
ti

o
n

: 4
0

 c
am

er
as

•
En

fo
rc

e
m

e
n

t 
ro

le
: S

ta
te

 t
ro

o
p

er
s 

u
se

 s
p

e
ed

en
fo

rc
em

e
n

t 
va

n
s 

in
 w

o
rk

 z
o

n
es

 w
h

en
 w

o
rk

er
s 

ar
e

p
re

se
n

t

•
R

ev
e

n
u

e 
U

se
: G

en
e

ra
l f

u
n

d
; a

b
o

u
t 

5
%

 is
 in

ve
st

ed
 in

sa
fe

ty
 in

it
ia

ti
ve

s

•
Fi

n
e

 S
ch

e
d

u
le

:

 In
 C

h
ic

ag
o

…
. 


C

D
O

T 
o

p
er

a
te

 t
h

e 
sy

st
em

 a
n

d
 

w
o

rk
 w

it
h

 in
st

a
lle

rs
/c

o
n

tr
a

ct
o

rs
 


3

 a
g

en
ci

es
 r

ev
ie

w
 p

h
o

to
s 

b
ef

o
re

 
ti

ck
et

s 
a

re
 s

en
t 

o
u

t 


C

P
D

 r
ep

o
rt

s 
ef

fe
ct

iv
e 

u
se

 o
n

 
a

rt
er

ia
ls

, m
o

re
 e

ff
ec

ti
ve

 a
t 

re
d

u
ci

n
g

 s
p

ee
d

 t
h

a
n

 o
th

er
 t

ra
ff

ic
 

ca
lm

in
g

 m
ea

su
re

s 

Sp
ee

d
 (

m
p

h
) 

O
ve

r 
th

e 
P

o
st

ed
 L

im
it

 
Fi

n
e 

($
) 

W
ar

n
in

g 
se

n
t 

fo
r 

fi
rs

t 
o

ff
en

se
 

$
0

 

6
-1

0
 m

p
h

 
$

3
5

 

1
1

+ 
m

p
h

 
$

1
0

0
 

20



C
as

e
 S

tu
d

y:
 N

ew
 Y

o
rk

 C
it

y 
•

P
ro

p
o

sa
l:

 S
ta

te
 L

eg
is

la
tu

re
 in

 J
u

ly
 2

0
1

3

•
Le

gi
sl

at
io

n
: 

C
it

ie
s 

o
f 

o
n

e 
m

ill
io

n
 o

r 
m

o
re

, 5
 y

ea
r

d
em

o
n

st
ra

ti
o

n
 p

ro
gr

am

•
Lo

ca
ti

o
n

: 
2

0
 s

ch
o

o
l z

o
n

es
 w

h
en

 s
ch

o
o

l i
s 

in
 s

es
si

o
n

•
Im

p
le

m
e

n
ta

ti
o

n
: 

5
 f

ix
ed

 a
n

d
 1

 m
o

b
ile

–
C

am
er

as
 c

an
 b

e 
m

o
ve

d
 t

o
 o

th
er

 lo
ca

ti
o

n
s

th
ro

u
gh

o
u

t 
th

e 
p

ilo
t

•
En

fo
rc

e
m

e
n

t 
R

o
le

: 
V

io
la

ti
o

n
s 

ar
e 

en
fo

rc
ed

 b
y 

th
e

N
YC

 P
ar

ki
n

g 
V

io
la

ti
o

n
s 

B
u

re
au

•
R

ev
e

n
u

e
 U

se
: 

 N
YC

 D
O

T 
re

ce
iv

es
 r

ev
en

u
e

s,
 b

u
t

th
ey

 a
re

 n
o

t 
ea

rm
ar

ke
d

 f
o

r 
sp

ec
if

ic
 t

yp
e

s
p

ro
je

ct
s 

b
ec

au
se

 o
f 

co
m

p
le

xi
ty

 o
f 

d
o

in
g 

so

•
Fi

n
e

 S
ch

e
d

u
le

:
Sp

ee
d

 (
m

p
h

) 
O

ve
r 

th
e 

P
o

st
ed

 L
im

it
 

Fi
n

e 
($

) 

1
0

 m
p

h
 

W
ar

n
in

g 
fo

r 
fi

rs
t 

o
ff

en
se

 

1
0

 m
p

h
 

$
5

0
 

La
te

 p
ay

m
en

t 
$

2
5

 p
lu

s 
th

e 
$

5
0

 f
in

e
 

In
 N

YC
…

. 


A

t 
th

e 
en

d
 o

f 
th

e 
p

ilo
t,

 
th

e 
C

it
y 

m
u

st
 c

o
n

d
u

ct
 

a
 s

tu
d

y 
a

n
d

 s
u

b
m

it
 a

 
re

p
o

rt
 t

o
 t

h
e 

G
o

ve
rn

o
r 

a
n

d
 S

ta
te

 L
eg

is
la

tu
re

 
co

n
ce

rn
in

g
 t

h
e 

ef
fe

ct
iv

en
es

s 
o

f 
th

e 
p

ro
g

ra
m

 

21



Le
gi

sl
at

iv
e 

C
h

al
le

n
ge

s 

Is
su

e
 

P
o

te
n

ti
al

 S
o

lu
ti

o
n

(s
) 

R
ig

h
t 

to
 p

ri
va

cy
 

P
h

o
to

gr
ap

h
s 

o
f 

lic
en

se
 p

la
te

s 
o

n
ly

, n
o

t 
th

e 
d

ri
ve

r 
(t

h
en

 c
an

n
o

t 
m

ak
e 

th
e 

d
ri

ve
r 

lia
b

le
 t

o
 p

ay
 t

h
e 

fi
n

e)
; d

at
a 

co
n

fi
d

en
ti

al
it

y;
 p

ri
va

cy
 p

o
lic

y 

V
en

d
o

rs
 in

ce
n

ti
vi

ze
d

 b
ec

au
se

 t
h

ey
 

re
ce

iv
e 

m
o

n
ey

 b
as

ed
 o

n
 t

h
e 

vo
lu

m
e 

o
f 

ci
ta

ti
o

n
s 

V
en

d
o

r 
co

m
p

e
n

sa
ti

o
n

 s
h

o
u

ld
 b

e 
b

as
ed

 
o

n
ly

 o
n

 t
h

e 
co

st
 o

f 
eq

u
ip

m
en

t 
an

d
 

se
rv

ic
es

 li
st

ed
 in

 t
h

e 
co

n
tr

ac
t,

 n
o

t 
o

n
 t

h
e 

n
u

m
b

er
 o

f 
ci

ta
ti

o
n

s/
fi

n
es

 

Li
ab

ili
ty

 
D

ef
in

e 
w

h
o

 is
 li

ab
le

 fo
r 

p
ay

in
g 

th
e 

fi
n

e 
if

 
a 

ve
h

ic
le

 is
 c

it
ed

 (
e.

g.
 r

eg
is

te
re

d
 v

eh
ic

le
 

o
w

n
er

 o
r 

d
ri

ve
r)

 

P
u

b
lic

 p
er

ce
p

ti
o

n
/c

o
m

m
u

n
it

y 
su

p
p

o
rt

 
1

.E
d

u
ca

ti
o

n
 a

n
d

 o
u

tr
ea

ch
 a

b
o

u
t 

th
e

ef
fe

ct
iv

en
es

s 
o

f 
A

SE
 (

d
at

a-
d

ri
ve

n
 a

n
d

 
fa

ct
-b

as
ed

) 
2

. E
ar

m
ar

k 
re

ve
n

u
e 

fo
r 

sa
fe

ty
 im

p
ro

ve
m

en
ts

, n
o

t 
fo

r 
th

e 
ge

n
er

al
 

fu
n

d
 

22



P
u

b
lic

 O
p

in
io

n
 

•
P

u
b

lic
 o

p
p

o
si

ti
o

n
 is

 g
en

er
al

ly
 f

o
cu

se
d

 o
n

 t
h

e 
fi

n
es

 b
ec

au
se

 t
h

e 
p

u
b

lic

se
es

 it
 a

s 
a 

ca
sh

 c
o

w
 f

o
r 

th
e 

ci
ty

–
Th

is
 c

an
 b

e 
ad

d
re

ss
ed

 b
y 

m
ak

in
g 

fi
n

es
 a

 f
la

t 
ra

te
 o

f 
n

o
 m

o
re

 t
h

an

$
1

0
0

 a
n

d
 e

ar
m

ar
ki

n
g 

A
SE

 r
ev

en
u

es
 t

o
 a

 s
p

ec
ia

l f
u

n
d

 f
o

r 
ro

ad
 s

af
et

y

im
p

ro
ve

m
en

ts
, a

n
d

 u
si

n
g 

m
o

b
ile

 r
at

h
er

 t
h

an
 f

ix
ed

 A
SE

 u
n

it
s 

to

p
re

ve
n

t 
ac

cu
sa

ti
o

n
s 

o
f 

ta
rg

et
in

g 
o

n
e 

gr
o

u
p

 o
r 

lo
ca

ti
o

n

•
Le

ve
l o

f 
p

u
b

lic
 s

u
p

p
o

rt
 is

 m
u

ch
 h

ig
h

er
 f

o
r 

ca
m

er
as

 d
ep

lo
ye

d
 o

n
 r

o
ad

s

n
ea

r 
sc

h
o

o
ls

 a
n

d
 w

h
er

e 
fa

ta
l c

o
lli

si
o

n
s 

o
cc

u
rr

ed

•
2

0
1

4
 A

A
A

 T
ra

ff
ic

 S
af

et
y 

C
u

lt
u

re
 In

d
ex

 s
u

rv
ey

ed
 3

8
4

 li
ce

n
se

d
 C

A
 d

ri
ve

rs

an
d

 f
o

u
n

d
 t

h
at

 4
6

%
 o

f 
re

sp
o

n
d

en
ts

 s
u

p
p

o
rt

 s
p

ee
d

 c
am

er
as

 o
n

re
si

d
en

ti
al

 s
tr

ee
ts

 (
ti

ck
et

in
g 

at
 1

0
+ 

m
p

h
 o

ve
r 

th
e 

sp
ee

d
 li

m
it

)

So
u

rc
e:

 P
B

IC
 W

h
it

e 
P

ap
er

: A
u

to
m

at
ed

 S
p

ee
d

 E
n

fo
rc

em
en

t 

23



N
ex

t 
St

ep
s 

fo
r 

A
d

d
it

io
n

al
 R

es
ea

rc
h

 
•

Th
e 

C
o

n
tr

o
lle

r’
s 

O
ff

ic
e 

C
it

y 
Pe

rf
o

rm
an

ce
 U

n
it

 w
ill

 r
es

ea
rc

h
 k

ey
 p

ri
va

cy
,

re
ve

n
u

e 
u

se
, t

ec
h

n
o

lo
gy

 a
n

d
 o

th
er

 im
p

le
m

en
ta

ti
o

n
 c

o
n

si
d

er
at

io
n

s 
fo

r
A

u
to

m
at

ed
 S

p
ee

d
 E

n
fo

rc
em

en
t 

P
ro

gr
am

s.

•
C

o
n

tr
o

lle
r’

s 
st

af
f 

w
ill

 in
te

rv
ie

w
 s

el
ec

t 
st

ak
eh

o
ld

er
s 

to
 id

en
ti

fy
 t

h
e 

ke
y 

re
se

ar
ch

q
u

es
ti

o
n

s 
an

d
 a

n
sw

er
 t

h
o

se
 q

u
es

ti
o

n
s 

th
ro

u
gh

 s
ev

er
al

 m
et

h
o

d
s 

su
ch

 a
s

su
rv

ey
s,

 in
te

rv
ie

w
s,

 a
n

d
 in

te
rn

et
 r

es
ea

rc
h

.

•
D

el
iv

er
ab

le
: R

ep
o

rt
 w

it
h

 a
n

 e
xe

cu
ti

ve
 s

u
m

m
ar

y 
o

f 
ke

y 
fi

n
d

in
gs

 fo
llo

w
ed

 b
y 

a
m

o
re

 in
-d

ep
th

 a
n

al
ys

is
 t

h
at

 a
d

d
re

ss
es

 t
h

e 
re

se
ar

ch
 g

ap
s 

th
at

 a
re

 c
u

rr
en

tl
y

p
re

ve
n

ti
n

g 
th

e 
C

it
y 

fr
o

m
 f

in
d

in
g 

a 
le

gi
sl

at
iv

e 
au

th
o

r 
fo

r 
an

 A
SE

 b
ill

.

•
SF

M
TA

 w
ill

 u
se

 t
h

e 
re

p
o

rt
 in

 s
u

p
p

o
rt

 o
f 

th
ei

r 
ef

fo
rt

s 
to

 f
in

d
 a

n
 a

u
th

o
r 

an
d

 t
o

fu
rt

h
er

 t
h

e 
co

n
ve

rs
at

io
n

 w
it

h
 o

th
er

 s
ta

ke
h

o
ld

er
s 

n
ec

es
sa

ry
 fo

r 
A

SE
 b

ill
ad

o
p

ti
o

n
.

•
SF

M
TA

 w
ill

 c
o

n
ti

n
u

e 
to

 w
o

rk
 w

it
h

 in
te

re
st

ed
 s

ta
ke

h
o

ld
er

s 
fr

o
m

 o
th

er
 c

it
ie

s 
an

d
at

 t
h

e 
st

at
e 

le
ve

l t
o

 s
ee

k 
au

th
o

ri
za

ti
o

n
 fo

r 
th

e 
u

se
 o

f 
A

SE
 in

 C
al

if
o

rn
ia

24



T
h

ro
u

g
h

 V
is

io
n

 Z
e

ro
 S

F
 w

e
 c

o
m

m
it

 t
o

 w
o

rk
in

g
 

to
g

e
th

e
r 

to
 p

ri
o

ri
ti

z
e
 s

tr
e

e
t 

s
a

fe
ty

 a
n

d
 e

li
m

in
a

te
 

tr
a

ff
ic

 d
e

a
th

s
 i
n

 S
a

n
 F

ra
n

c
is

c
o

 b
y
 2

0
2

4
 

C
IT

Y
W

ID
E

 S
T

R
A

T
E

G
Y

 F
O

R
 

E
D

U
C

A
T

IO
N

 A
N

D
 O

U
T

R
E

A
C

H
 

T
R

A
N

S
P

O
R

T
A

T
IO

N
 A

U
T

H
O

R
IT

Y
 

V
IS

IO
N

 Z
E

R
O

 C
O

M
M

IT
T

E
E

 

M
A

Y
 2

2
, 

2
0
1
5
 

25



C
IT

Y
W

ID
E

 S
T

R
A

T
E

G
Y

 F
O

R
 E

D
U

C
A

T
IO

N
 A

N
D

 

O
U

T
R

E
A

C
H

 

C
IT

Y
W

ID
E

 S
T

R
A

T
E

G
Y

 F
O

R
 E

D
U

C
A

T
IO

N
 A

N
D

 

O
U

T
R

E
A

C
H

: 
O

V
E

R
V

IE
W

 


C

it
y
w

id
e

 e
d

u
c
a

ti
o

n
 p

ri
o

ri
ti
e

s


B

u
ild

s
 o

n
 p

a
s
t 
e

ff
o

rt
s


B

a
s
e

d
 o

n
 b

e
s
t-

p
ra

c
ti
c
e

s


F

o
c
u

s
e

s
 o

n
 c

o
lla

b
o

ra
ti
o

n
 a

n
d

c
o

o
rd

in
a

ti
o

n

26



C
IT

Y
W

ID
E

 S
T

R
A

T
E

G
Y

 F
O

R
 E

D
U

C
A

T
IO

N
 A

N
D

 

O
U

T
R

E
A

C
H

 

C
IT

Y
W

ID
E

 S
T

R
A

T
E

G
Y

 F
O

R
 E

D
U

C
A

T
IO

N
 A

N
D

 

O
U

T
R

E
A

C
H

: 
O

V
E

R
V

IE
W

 

F
ro

m
 i
s
o

la
te

d
 s

u
c
c
e
s
s
e
s
 

to
 a

n
 a

d
h

e
re

n
c
e

 t
o

: 

lo
n

g
-t

e
rm

 p
la

n
n

in
g

 

c
o

m
p

re
h

e
n

s
iv

e
 c

a
m

p
a
ig

n
 

d
e
s

ig
n

 

c
it

y
w

id
e
 c

o
ll
a
b

o
ra

ti
o

n
 

27



C
IT

Y
W

ID
E

 S
T

R
A

T
E

G
Y

 F
O

R
 E

D
U

C
A

T
IO

N
 A

N
D

 

O
U

T
R

E
A

C
H

 

S
e
v

e
n

 D
e
p

a
rt

m
e
n

ts
: 

•
S

F
M

T
A

•
S

F
D

P
H

•
S

F
P

D

•
S

F
U

S
D

•
S

F
D

A

•
S

F
E

•
S

F
C

T
A

W
O

R
K

IN
G

 T
O

G
E

T
H

E
R

 

 

D
e
c
is

io
n

 m
a
k
in

g
: 

•
D

e
v
e

lo
p

 E
d

u
c
a

ti
o

n
 S

tr
a

te
g

y

•
A

p
p

ro
v
e

 V
Z

 c
a

m
p

a
ig

n

c
o

n
c
e

p
ts

•
P

ro
v
id

e
 f
e
e
d
b
a
c
k
 o

n
 s

a
fe

ty

c
a

m
p

a
ig

n
s

•
S

tr
e

n
g

th
e

n
 p

a
rt

n
e

rs
h

ip
s

28



C
O

M
P

R
E

H
E

N
S

IV
E

 S
O

L
U

T
IO

N
 

S
P

E
C

T
R

U
M

 O
F

 P
R

E
V

E
N

T
IO

N
 

Ed
u

ca
ti

o
n

/ 
O

u
tr

ea
ch

 

= 
 

C
U

LT
U

R
E 

C
H

A
N

G
E 

29



C
IT

Y
W

ID
E

 S
T

R
A

T
E

G
Y

 F
O

R
 E

D
U

C
A

T
IO

N
 A

N
D

 

O
U

T
R

E
A

C
H

 

C
IT

Y
W

ID
E

 S
T

R
A

T
E

G
Y

 F
O

R
 S

U
C

C
E

S
S

 

 

R
ES

EA
R

C
H

-B
A

SE
D

 

D
A

TA
-D

R
IV

EN
 

C
U

LT
U

R
A

LL
Y 

C
O

M
P

ET
EN

T 

C
O

O
R

D
IN

AT
ED

 

C
O

LL
A

B
O

R
A

TI
V

E 

M
U

LT
IF

A
C

ET
ED

 

B
ES

T 
P

R
A

C
TI

C
ES

 

30



M
U

L
T

IP
R

O
N

G
E

D
 A

P
P

R
O

A
C

H
 

B
ra

n
d

 i
d

e
n

ti
ty

 a
n

d
 m

is
s
io

n
 b

u
y
-i

n
 

P
R

O
G

R
A

M
 E

L
E

M
E

N
T

S
 

31



M
U

L
T

IP
R

O
N

G
E

D
 A

P
P

R
O

A
C

H
 

S
a
fe

 S
tr

e
e
ts

 C
a
m

p
a
ig

n
s

 


It

 S
to

p
s
 H

e
re


A

n
ti
-s

p
e
e
d
in

g


L
e
ft

-t
u
rn

 s
a
fe

ty

V
u

ln
e

ra
b

le
 U

s
e
r 

C
a
m

p
a

ig
n

s
 


S

a
fe

 B
ic

y
c
lin

g


S

a
fe

 W
a
lk

in
g

P
R

O
G

R
A

M
 E

L
E

M
E

N
T

S
 

 32



M
U

L
T

IP
R

O
N

G
E

D
 A

P
P

R
O

A
C

H
 

M
u

lt
if

a
c
e
te

d
 s

a
fe

ty
 p

ro
g

ra
m

s
 


S

a
fe

 R
o
u
te

s
 t

o
 S

c
h
o

o
l


S

a
fe

 S
tr

e
e
ts

 f
o
r 

S
e
n
io

rs


L
a
rg

e
 V

e
h
ic

le
 D

ri
v
e
rs


T
a

x
i 
T

ra
in

in
g
s

P
R

O
G

R
A

M
 E

L
E

M
E

N
T

S
 

33



M
U

L
T

IP
R

O
N

G
E

D
 A

P
P

R
O

A
C

H
 

C
o

m
m

u
n

ic
a
ti

o
n

s
 I
n

te
g

ra
ti

o
n

 


E

n
g
in

e
e
ri
n
g


E

n
fo

rc
e
m

e
n
t


P

o
lic

y


In

te
rn

a
l 
tr

a
in

in
g
s


S

F
 G

e
n
e
ra

l


B

u
s
in

e
s
s
 o

u
tr

e
a
c
h


M

u
n
i 
d
ri
v
e
r 

o
u
tr

e
a
c
h

P
R

O
G

R
A

M
 E

L
E

M
E

N
T

S
 

 34



F
U

N
D

IN
G

 

F
U

N
D

IN
G

 N
E

E
D

S
 

A
ct

io
n

 It
e

m
 

FY
 2

0
1

5
-2

0
1

6
 

FY
 2

0
1

6
-2

0
1

7
 

FY
 2

0
1

7
-2

0
1

8
 

B
R

A
N

D
 ID

EN
T

IT
Y/

M
IS

SI
O

N
 B

U
Y
-I

N
 

V
is

io
n

 Z
er

o
 B

ra
n

d
 A

w
ar

en
es

s 
ca

m
p

ai
gn

 
Fu

n
d

in
g 

re
q

u
es

te
d

 
N

o
t 

id
en

ti
fi

ed
 

N
o

t 
id

en
ti

fi
ed

 

M
U

LT
IF

A
C

ET
ED

 S
A

FE
TY

 C
A

M
PA

IG
N

S 

Sa
fe

 S
tr

ee
ts

 S
F:

 A
n

ti
-s

p
ee

d
in

g 
Fu

n
d

ed
 

Fu
n

d
ed

 
N

o
t 

id
en

ti
fi

ed
 

Sa
fe

 S
tr

ee
ts

 S
F:

 L
ef

t-
tu

rn
 s

af
et

y 
N

o
 p

ro
g

ra
m

 

p
ro

p
o

se
d

 

N
o

 p
ro

g
ra

m
 

p
ro

p
o

se
d

 

Fu
n

d
in

g 
re

q
u

es
te

d
 

Sa
fe

 S
tr

ee
ts

 S
F:

 It
 S

to
p

s 
H

er
e 

– 
co

n
ti

n
u

in
g 

N
o

t 
id

en
ti

fi
ed

 
N

o
t 

id
en

ti
fi

ed
 

N
o

t 
id

en
ti

fi
ed

 

Sa
fe

 B
ic

yc
le

 B
eh

av
io

r 
Ed

u
ca

ti
o

n
 C

am
p

ai
gn

 
N

o
t 

id
en

ti
fi

ed
 

N
o

t 
id

en
ti

fi
ed

 
N

o
t 

id
en

ti
fi

ed
 

Sa
fe

 P
ed

es
tr

ia
n

 B
eh

av
io

r 
Ed

u
ca

ti
o

n
 C

am
p

ai
gn

 
N

o
t 

id
en

ti
fi

ed
 

N
o

t 
id

en
ti

fi
ed

 
N

o
t 

id
en

ti
fi

ed
 

M
U

LT
IF

A
C

ET
ED

 S
A

FE
TY

 P
R

O
G

R
A

M
S 

Sa
fe

 R
o

u
te

s 
to

 S
ch

o
o

l 
Fu

n
d

ed
 

Fu
n

d
ed

 
N

o
t 

id
en

ti
fi

ed
 

Sa
fe

 R
o

u
te

s 
to

 S
ch

o
o

l-
 e

xp
an

si
o

n
 

N
o

t 
id

en
ti

fi
ed

 
N

o
t 

id
en

ti
fi

ed
 

N
o

t 
id

en
ti

fi
ed

 

Sa
fe

 S
tr

ee
ts

 f
o

r 
Se

n
io

rs
 

Fu
n

d
in

g 
re

q
u

es
te

d
 

N
o

t 
id

en
ti

fi
ed

 
N

o
t 

id
en

ti
fi

ed
 

La
rg

e 
V

eh
ic

le
 S

af
et

y 
Tr

ai
n

in
g 

Fu
n

d
ed

 
O

n
go

in
g 

O
n

go
in

g 

Ta
xi

 S
af

et
y 

Tr
ai

n
in

g 
Fu

n
d

ed
 

O
n

go
in

g 
O

n
go

in
g 

EN
G

IN
EE

R
IN

G
, E

N
FO

R
C

EM
EN

T
 A

N
D

 P
O

LI
C

Y
 S

U
P

P
O

R
T
 

A
m

p
lif

y,
 s

u
p

p
o

rt
 a

n
d

 h
el

p
 e

xp
la

in
 h

o
w

 e
n

gi
n

ee
ri

n
g,

 e
n

fo
rc

em
en

t 
an

d
 p

o
lic

y 

ef
fo

rt
s 

w
ill

 in
cr

ea
se

 t
h

e 
sa

fe
ty

 o
f 

Sa
n

 F
ra

n
ci

sc
o

 s
tr

ee
ts

 

Fu
n

d
in

g 
re

q
u

es
te

d
 

N
o

t 
id

en
ti

fi
ed

 
N

o
t 

id
en

ti
fi

ed
 

35



F
U

N
D

IN
G

 

F
U

N
D

IN
G

 N
E

E
D

S
 

 

A
ct

io
n

 It
e

m
 

FY
 2

0
1

5
-2

0
1

6
 

FY
 2

0
1

6
-2

0
1

7
 

FY
 2

0
1

7
-2

0
1

8
 

B
R

A
N

D
 ID

EN
T

IT
Y/

M
IS

SI
O

N
 B

U
Y
-I

N
 

V
is

io
n

 Z
er

o
 B

ra
n

d
 A

w
ar

en
es

s 
ca

m
p

ai
gn

 
Fu

n
d

in
g 

re
q

u
es

te
d

 
N

o
t 

id
en

ti
fi

ed
 

N
o

t 
id

en
ti

fi
ed

 

M
U

LT
IF

A
C

ET
ED

 S
A

FE
TY

 C
A

M
PA

IG
N

S 

Sa
fe

 S
tr

ee
ts

 S
F:

 A
n

ti
-s

p
ee

d
in

g 
Fu

n
d

ed
 

Fu
n

d
ed

 
N

o
t 

id
en

ti
fi

ed
 

Sa
fe

 S
tr

ee
ts

 S
F:

 L
ef

t-
tu

rn
 s

af
et

y 
N

o
 p

ro
g

ra
m

 

p
ro

p
o

se
d

 

N
o

 p
ro

g
ra

m
 

p
ro

p
o

se
d

 

Fu
n

d
in

g 
re

q
u

es
te

d
 

Sa
fe

 S
tr

ee
ts

 S
F:

 It
 S

to
p

s 
H

er
e 

– 
co

n
ti

n
u

in
g 

N
o

t 
id

en
ti

fi
ed

 
N

o
t 

id
en

ti
fi

ed
 

N
o

t 
id

en
ti

fi
ed

 

Sa
fe

 B
ic

yc
le

 B
eh

av
io

r 
Ed

u
ca

ti
o

n
 C

am
p

ai
gn

 
N

o
t 

id
en

ti
fi

ed
 

N
o

t 
id

en
ti

fi
ed

 
N

o
t 

id
en

ti
fi

ed
 

Sa
fe

 P
ed

es
tr

ia
n

 B
eh

av
io

r 
Ed

u
ca

ti
o

n
 C

am
p

ai
gn

 
N

o
t 

id
en

ti
fi

ed
 

N
o

t 
id

en
ti

fi
ed

 
N

o
t 

id
en

ti
fi

ed
 

M
U

LT
IF

A
C

ET
ED

 S
A

FE
TY

 P
R

O
G

R
A

M
S 

Sa
fe

 R
o

u
te

s 
to

 S
ch

o
o

l 
Fu

n
d

ed
 

Fu
n

d
ed

 
N

o
t 

id
en

ti
fi

ed
 

Sa
fe

 R
o

u
te

s 
to

 S
ch

o
o

l-
 e

xp
an

si
o

n
 

N
o

t 
id

en
ti

fi
ed

 
N

o
t 

id
en

ti
fi

ed
 

N
o

t 
id

en
ti

fi
ed

 

Sa
fe

 S
tr

ee
ts

 f
o

r 
Se

n
io

rs
 

Fu
n

d
in

g 
re

q
u

es
te

d
 

N
o

t 
id

en
ti

fi
ed

 
N

o
t 

id
en

ti
fi

ed
 

La
rg

e 
V

eh
ic

le
 S

af
et

y 
Tr

ai
n

in
g 

Fu
n

d
ed

 
O

n
go

in
g 

O
n

go
in

g 

Ta
xi

 S
af

et
y 

Tr
ai

n
in

g 
Fu

n
d

ed
 

O
n

go
in

g 
O

n
go

in
g 

EN
G

IN
EE

R
IN

G
, E

N
FO

R
C

EM
EN

T
 A

N
D

 P
O

LI
C

Y
 S

U
P

P
O

R
T
 

A
m

p
lif

y,
 s

u
p

p
o

rt
 a

n
d

 h
el

p
 e

xp
la

in
 h

o
w

 e
n

gi
n

ee
ri

n
g,

 e
n

fo
rc

em
en

t 
an

d
 p

o
lic

y 

ef
fo

rt
s 

w
ill

 in
cr

ea
se

 t
h

e 
sa

fe
ty

 o
f 

Sa
n

 F
ra

n
ci

sc
o

 s
tr

ee
ts

 

Fu
n

d
in

g 
re

q
u

es
te

d
 

N
o

t 
id

en
ti

fi
ed

 
N

o
t 

id
en

ti
fi

ed
 

36



M
E

D
IA

 =
 B

E
H

A
V

IO
R

 C
H

A
N

G
E

 

C
A

S
E

 S
T

U
D

Y
: 

T
R

U
T

H
 C

A
M

P
A

IG
N

 


H

ig
h

-p
ro

fi
le

, h
ig

h
ly

 s
u

cc
es

sf
u

lly
 a

n
ti

sm
o

ki
n

g 
ad

 c
am

p
ai

gn


Su
st

ai
n

ed
 e

ff
o

rt
 w

it
h

 m
aj

o
r 

m
ed

ia
 a

d
ve

rt
is

in
g 

(1
0

+ 
ye

ar
s)


A

n
n

u
al

 b
u

d
ge

t 
o

f 
o

ve
r 

$
1

0
0

 m
ill

io
n

 (
1

9
9

8
-2

0
0

4
)


P

re
ve

n
te

d
 4

5
0

,0
0

0
 t

ee
n

ag
er

s 
fr

o
m

 s
ta

rt
in

g 
to

 s
m

o
ke

 (
2

0
0

0
-2

0
0

4
)


M

ad
e 

“t
ru

th
” 

a 
b

ra
n

d
 t

h
at

 t
ee

n
s 

id
e

n
ti

fi
ed

 w
it

h

37



M
E

D
IA

 =
 B

E
H

A
V

IO
R

 C
H

A
N

G
E

 

C
A

S
E

 S
T

U
D

Y
: 

T
R

U
T

H
 C

A
M

P
A

IG
N

 

 38



T
o

 b
e

 i
d

e
n

ti
fi

e
d

 a
n

d
 p

ri
o

ri
ti

z
e

d
 o

n
c

e
 f

u
rt

h
e

r 
re

s
e

a
rc

h
 h

a
s

 b
e

e
n

 c
o

n
d

u
c

te
d

, 
re

le
v
a

n
t 

d
a

ta
 h

a
s

 b
e

e
n

 a
n

a
ly

z
e

d
 a

n
d

 e
v
a

lu
a

ti
o

n
s

 o
f 

n
e

a
r 

te
rm

 a
c

ti
o

n
s

 h
a

v
e

 b
e

e
n

 c
o

m
p

le
te

d
. 

P
ro

g
ra

m
s
 t
o

 b
e

 e
v
a

lu
a

te
d

: 


C

a
m

p
a

ig
n

s
 f
o

c
u

s
e

d
 o

n
 c

o
m

m
u
te

rs
 a

n
d

 v
is

it
o

rs


M

u
lt
i-

m
o

d
a

l 
s
a

fe
ty

 e
d

u
c
a

ti
o

n
 c

u
rr

ic
u

lu
m

 f
o

r 
p

re
-s

c
h

o
o

l 
th

ro
u

g
h

 h
ig

h
-s

c
h

o
o

l 
s
tu

d
e

n
ts

a
n

d
 p

a
re

n
ts


S

a
fe

ty
 T

o
w

n
, 

c
ro

s
s
in

g
 g

u
a

rd
s
 a

n
d

 e
n

h
a

n
c
e

d
 S

a
fe

 R
o
u

te
s
 t
o

 S
c
h

o
o

l 
a

c
ti
v
it
ie

s


G

ra
s
s
ro

o
ts

 t
o

o
l-

k
it
 t
o

 s
u

p
p

o
rt

 c
o

m
m

u
n

it
y
 o

rg
a

n
iz

a
ti
o

n
s
 i
n

 d
e

v
e

lo
p

in
g

 t
h

e
ir

 o
w

n
 V

is
io

n

Z
e

ro
 s

u
p

p
o

rt
in

g
 a

c
ti
v
it
ie

s


P

la
y
 S

tr
e

e
ts

 p
ro

g
ra

m
 a

n
d

 i
n

c
o

rp
o

ra
te

 s
a

fe
ty

 e
d

u
c
a

ti
o

n
 a

c
ti
v
it
ie

s
 w

it
h

in
 p

ro
g

ra
m

L
O

N
G

 T
E

R
M

 E
D

U
C

A
T

IO
N

 S
T

R
A

T
E

G
Y

 

39



z 

P
O

IN
T

S
 O

F
 C

O
N

T
A

C
T

 

V
is

io
n

 Z
e
ro

 E
d

u
c
a
ti

o
n

 S
u

b
c
o

m
m

it
te

e
 

J
o

h
n

 K
n

o
x
 W

h
it
e

 (
S

F
M

T
A

) 
 &

  
A

n
a

 V
a

lid
z
ic

 (
S

F
D

P
H

) 

jo
h

n
.k

n
o

x
w

h
it
e

@
s
fm

ta
.c

o
m

  
  
 a

n
a

.v
a

lid
z
ic

@
s
fd

p
h

.o
rg

 

 

w
w

w
.V

is
io

n
Z

e
ro

S
F
.o

rg
 

40



z 
T

H
A

N
K

 Y
O

U
 

41


	Vision Zero Progress Report May 2015_FINAL.pdf
	Vision Zero Progress Report May 2015_FINAL
	San Francisco pledges to end deaths on city roadways - San Francisco Chronicle




