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AGENDA

VISION ZERO COMMITTEE 
Transportation Authority Board Special Meeting 

Date:  Thursday, June 30, 2016; 2:00-3:30 p.m. 

Location: Committee Room 263, City Hall 

Commissioners: Yee (Chair), Kim (Vice Chair), Campos and Wiener (Ex Officio) 

      Clerk: Steve Stamos 

Page 

1. Roll Call

2. Approve the Minutes of  the March 31, 2016 Meeting – ACTION* 3 

3. Update on the Vision Zero Two-Year Action Strategy – INFORMATION* 7 

In February 2015, the city released the Vision Zero Two-Year Action Strategy outlining the action items that San 
Francisco would pursue through the end of 2016 to address traffic safety. At the committee meeting, Mari Hunter 
from the SFMTA and Megan Wier from SFDPH will provide an update on the status of key actions for the five 
program areas in the Strategy: engineering, enforcement, education, evaluation, and policy.

4. Update on Leading Pedestrian Intervals – INFORMATION

James Shahamiri, Transportation Engineer at SFMTA, will present an update on the status of  the agency’s efforts
to more systematically implement leading pedestrian intervals (LPIs), which represent a relatively easy and cost-
effective approach to improving pedestrian safety by re-timing traffic signals to provide a few seconds of  time for
pedestrians to begin crossing while vehicles wait. SFMTA is currently in the process of  developing guidelines
describing where LPIs should be implemented and encouraging SFMTA staff  to implement them whenever signals
are re-timed.

5. Update on Vision Zero Projects and Initiatives – INFORMATION*    19 

Tom Maguire, Director of  Sustainable Streets at the SFMTA, will present an update on the Vision Zero projects
advancing in 2016. Engineering projects include those anticipated to start construction, end construction, or achieve
another major milestone (such as completion of  the project environmental document) during 2016. The list also
includes education and enforcement projects, such as the speeding education and corridor speed reduction program
and the e-citation initiative which involves increasing the share of  citations made electronically.

6. Introduction of  New Items – INFORMATION

During this segment of  the meeting, Committee members may make comments on items not specifically listed
above, or introduce or request items for future consideration.

7. Public Comment

8. Adjournment

* Additional materials

1



Vision Zero Committee Meeting Agenda  
 
 

M:\Adhoc\Vision Zero\Committee Meeting\Agendas\2016\VZC 06.30.16 AG pg.docx Page 2 of 2 

--------------------------------------------------------------------------------------------------------------------------------- 

If  a quorum of  the Transportation Authority Board is present, it constitutes a Special Meeting of  the Transportation Authority 
Board. The Clerk of  the Authority shall make a note of  it in the minutes, and discussion shall be limited to items noticed on 
this agenda. 

Please note that the meeting proceedings can be viewed live or on demand after the meeting at www.sfgovtv.org. To know the 
exact cablecast times for weekend viewing, please call SFGovTV at (415) 554-4188 on Friday when the cablecast times have 
been determined. 

The Legislative Chamber (Room 250) and the Committee Room (Room 263) in City Hall are wheelchair accessible. Meetings 
are real-time captioned and are cablecast open-captioned on SFGovTV, the Government Channel 26. Assistive listening 
devices for the Legislative Chamber and the Committee Room are available upon request at the Clerk of the Board's Office, 
Room 244. To request sign language interpreters, readers, large print agendas or other accommodations, please contact the 
Clerk of the Authority at (415) 522-4800. Requests made at least 48 hours in advance of the meeting will help to ensure 
availability. 

The nearest accessible BART station is Civic Center (Market/Grove/Hyde Streets). Accessible MUNI Metro lines are the F, 
J, K, L, M, N, T (exit at Civic Center or Van Ness Stations). MUNI bus lines also serving the area are the 5, 6, 7, 9, 19, 21, 47, 
and 49. For more information about MUNI accessible services, call (415) 701-4485. 

There is accessible parking in the vicinity of City Hall at Civic Center Plaza and adjacent to Davies Hall and the War Memorial 
Complex. Accessible curbside parking is available on Dr. Carlton B. Goodlett Place and Grove Street. 

In order to assist the Transportation Authority’s efforts to accommodate persons with severe allergies, environmental illnesses, 
multiple chemical sensitivity or related disabilities, attendees at all public meetings are reminded that other attendees may be 
sensitive to various chemical-based products. Please help the Transportation Authority accommodate these individuals. 

If any materials related to an item on this agenda have been distributed to the Vision Zero Committee after distribution of the 
meeting packet, those materials are available for public inspection at the Transportation Authority at 1455 Market Street, Floor 
22, San Francisco, CA 94103, during normal office hours. 

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the 
San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code Sec. 2.100] to register and report lobbying 
activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van 
Ness Avenue, Suite 220, San Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; website www.sfethics.org. 
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10:209 

DRAFT MINUTES 

VISION ZERO COMMITTEE 
Thursday, March 31, 2016 

1. Roll Call

Chair Yee called the meeting to order at 2:08 p.m. The following members were:

Present at Roll Call: Commissioners Campos and Yee (2) 

Absent at Roll Call: Commissioner Kim (entered during Item 3) 

2. Approve the Minutes of  the December 10, 2015 Meeting – ACTION

There was no public comment.

The minutes were approved without objection by the following vote:

Ayes: Commissioners Campos and Yee (2) 

Absent: Commissioner Kim (1) 

3. Vision Zero at the State and National Level – INFORMATION

Tom Maguire, Director of  Sustainable Streets at the San Francisco Municipal Transportation
Agency (SFMTA), presented the item.

Chair Yee asked how much other cities were spending to achieve Vision Zero. Mr. Maguire
responded that he would look into it, but that SFMTA had spent approximately $9.5 million on
the first 24 projects completed in 2016. Chair Yee said that he would be interested in the amount
spent on Vision Zero per capita in other cities.

There was no public comment.

4. Next Generation of  Vision Zero Projects – INFORMATION

Tom Maguire, Director of  Sustainable Streets at the SFMTA, presented the item.

Commissioner Kim asked about the strategy for identifying a sponsor for the state Automated
Speed Enforcement (ASE) bill. Kate Breen, Government Affairs Director at the SFMTA,
responded that the SFMTA had been working to educate delegates outside of  San Francisco on
the benefits of  ASE, and that they had met with opposition groups to address concerns regarding
the legislation. Commissioner Kim asked what opposition groups the SFMTA had met with. Ms.
Breen responded that they had met with the teamster unions, which were concerned with the use
of  cameras for any traffic enforcement purpose.

Commissioner Kim asked if  any state legislators had expressed interest in introducing an ASE bill
by December 2016. Ms. Breen responded that SFMTA had been working with Assemblymember
Chiu and Senator Beall during the current legislative session.

Commissioner Kim asked if  coalition members, advocates, and other municipalities across the
state could assist with San Francisco’s efforts. Ms. Breen said that the cities of  Coronado and
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Sacramento could be potential partners. Commissioner Kim suggested having the family members 
of  those  impacted by traffic fatalities meet with delegates or speak at the public hearings. Ms. 
Breen concurred, stating that SFMTA had been working with Walk San Francisco and the city’s 
legislative advocate to mobilize affected families to assist in the effort. Commissioner Kim also 
suggested that SFMTA partner with the American Civil Liberties Union. 

Commissioner Kim asked for an overview of the Tenderloin Community School Safe Routes to 
School project. Mike Sallaberry, Project Manager at the SFMTA, responded that the project was 
focused on implementing  curb extensions and other pedestrian safety improvements on Turk 
Street and nearby locations. 

Commissioner Kim requested that the list for the next generation of  Vision Zero projects 
highlight the projects that would complete construction over the next twenty-four months. She 
stated that projects that would achieve other milestones such as completion of  final design should 
also be tracked and expedited. 

Commissioner Campos asked for clarification on the current proposal for ASE in San Francisco. 
Ms. Breen responded that the cameras would photograph a vehicle’s license plate if  it triggered a 
speed violation. Commissioner Campos expressed concern about ASE’s potential impacts on 
privacy, especially for undocumented persons. Ms. Breen responded that privacy issues were 
frequently brought up in debates around ASE in California, and that the language they had drafted 
for potential legislation specifically prescribed that images could only be used for the purposes for 
which they were intended. 

Chair Yee asked if  the SFMTA could track safety improvements on roadways not included in the 
list of  projects, such as Geneva Avenue, Ocean Avenue, Alemany Boulevard and Mission Street. 
Mr. Maguire responded that the SFMTA was implementing more safety projects than those 
included in the list, and had committed to implementing safety treatments along at least 13 miles 
of  the San Francisco’s High Injury Network each year for the next ten years. Mr. Maguire added 
that additional streets appropriate for safety treatments would be identified through updates to the 
High Injury Network. 

Chair Yee asked that future progress reports include updates on state legislation that was being 
pursued to address safety issues, such as tour bus safety. 

During public comment, Andrew Yip said that Vision Zero projects should enforce driver 
education regarding good concentration while driving such as eliminating distractions of  cell 
phone usage. He said that there should be enforcement of  speed reduction around accident hot 
spots to secure pedestrian safety, and that warning signs should be posted on street corners in 
high-speed traffic areas. He said there should be preventative measures to stop drinking and 
driving and that elderly people should be educated to pay extra attention while crossing the street 
and to maintain awareness of  their surroundings. 

Janice Li, Advocacy Director of  the San Francisco Bicycle Coalition, expressed the San Francisco 
Bicycle Coalition’s support for ASE. She stated that she was pleased to see engineering projects 
being paired with education and enforcement projects, and urged SFMTA to implement Vision 
Zero capital projects as quickly as possible. 

John Alex Lowell, Senior Member of  the Pedestrian Safety Advisory Committee, stated the need 
to have an open dialogue with Caltrans to improve safety on state highways in San Francisco, 
including Lombard Street, Van Ness Avenue, segments of  South Van Ness Avenue and Mission 
Street, and segments of  Sloat Boulevard, among others. Mr. Lowell asked the committee to 

4



M:\Adhoc\Vision Zero\Committee Meeting\Minutes\2016\03 Mar 31 VZ Mins.docx Page 3 of 4 

support expediting a delayed project to redesign portions of  Bay Street where a collision had 
occurred involving two youths at the intersection of  Bay and Buchanan streets. 

Cathy DeLuca, Policy Director of  Walk San Francisco, described how Walk San Francisco had 
formed a Families for Safe Streets group to help advocate for ASE. Ms. DeLuca urged board 
members to champion implementation of  safety treatments and not to comprise safety for other 
objectives. Commissioner Kim asked for an example of  a Vision Zero project that Ms. DeLuca 
felt had been compromised. Ms. DeLuca responded that proposed boarding islands included in 
the L-Taraval Rapid project had been removed from the project plan because of  concerns about 
the loss of  parking among the business community. Ms. DeLuca described how the plan now 
included paint intended to warn motorists of  pedestrians rather than boarding islands. She 
commented that the boarding islands would not result in a loss of  parking spaces as the city would 
be able to relocate displaced parking spaces to side streets. 

Chema Hernandez Gill, Community Organizer at the San Francisco Bicycle Coalition, urged 
SFMTA staff  to expedite more safety treatments. Mr. Gill cited delays in implementation of  the 
Polk Streetscape project and the Potrero Avenue Roadway Improvement project. 

Chair Yee asked if  passengers travelling on the N-Judah faced similar hazards as those riding the 
L-Taraval because areas along the route were also lacking in boarding islands. Mr. Maguire 
responded that it was not as hazardous because the roadway configuration typically allowed for 
cars to pass on the left of  the trains, away from offloading passengers. Chair Yee requested 
collision data along the N-Judah line. Mr. Maguire responded that he would provide that 
information. 

Chair Yee called Item 6 before Item 5. 

5. Update on Speeding Education Campaign – INFORMATION

Arielle Fleisher, Planning Analyst at SFMTA, presented the item.

During public comment, Cathy DeLuca, Policy Director of  Walk San Francisco, stated that actions
should be taken to ensure that Vision Zero enforcement efforts do not negatively impact
communities of  color and low-income communities.

6. Update on the SFMTA’s Safe Driver Training Programs – INFORMATION

John Knox White, Transportation Planner at the SFMTA, Kate Toran, Director of  Taxis and
Accessible Services at the SFMTA, and Kenneth Anderson, Manager of  Training & Instructions
at the SFMTA, presented the item.

Chair Yee asked if  employees from all city departments had received training similar to that
provided by the SFMTA’s Safer Driver Training Program. Mr. Knox White responded that the
City Administrator’s Office oversaw driver training programs for city employees, and that he
believed that they were considering replicating the SFMTA Safer Driver Training Program for all
city agencies. Mr. Knox White said that he would follow up with more information.

Commissioner Campos asked whether safety training programs were being pursued for Uber and
Lyft drivers. Mr. Knox White responded that the California Public Utilities Commission, not
SFMTA, was responsible for regulating the safety of  Uber and Lyft, but that SFMTA was working
to encourage them to voluntarily adopt the training.

Chair Yee asked if  MUNI bus operators received different training than MUNI rail operators, and
if  not, was the training sufficient to allow operators to cross-over between driving buses and light

5



M:\Adhoc\Vision Zero\Committee Meeting\Minutes\2016\03 Mar 31 VZ Mins.docx Page 4 of 4 

rail vehicles (LRVs). Mr. Anderson responded that only senior staff  were allowed to operate LRVs, 
and that all LRV operators were also trained as bus operators. 

Chair Yee asked if  SFMTA maintenance vehicle drivers received the same safety training as MUNI 
operators. Mr. Anderson responded that they received the same base training to qualify for a 
commercial motor vehicle license, as well as completed additional training specific to maintenance 
vehicles.  

Chair Yee asked if  MUNI maintenance vehicle drivers received the same training as required under 
the large vehicle safety training legislation introduced by Commissioner Kim. Mr. Knox White 
responded that SFMTA was committed to ensuring that all drivers of  large vehicles, including 
maintenance vehicles, were required to watch the large vehicle training video produced by SFMTA, 
and that SFMTA was working to assimilate the list of  regulatory training requirements presented 
by Mr. Anderson into MUNI training procedures. 

Commissioner Campos asked how much the city had paid in claims involving city vehicles over 
the last five years, including any settlement costs. Mr. Knox White responded that he would get 
back to Commissioner Campos with that information. 

During public comment, Cathy DeLuca, Policy Director of  Walk San Francisco, urged 
commissioners to consider the adoption of  a policy that would require all city vehicle drivers to 
receive safety training on an annual basis. Ms. DeLuca cited the case of  Tu Phan, a woman who 
was hit and killed at the intersection of Market and 7th streets by a city vehicle. Chair Yee stated 
he would like additional discussion about a universal policy for San Francisco to make it mandatory 
that everyone who drives a city vehicle would be required to undergo safe driver training. 

John Alex Lowell, Senior Member of  the Pedestrian Safety Advisory Committee, described that 
as a result of  a MUNI cable car operator being struck and killed while working, SFMTA required 
all cable car operators to wear fluorescent vests with vertical white stripes. 

Chair Yee requested to continue the item to a later meeting to allow for additional discussion 
regarding a citywide safe driver training program. Commissioner Kim moved to continue the item, 
seconded by Commissioner Campos. 

7. Introduction of  New Items – INFORMATION

There was no public comment.

8. Public Comment

During public comment, Andrew Yip spoke regarding the meaning of  success.

9. Adjournment

The meeting was adjourned at 3:40 p.m.

6



T
h

ro
u

g
h

 V
is

io
n

 Z
e

ro
 S

F
 w

e
 c

o
m

m
it

 t
o

 w
o

rk
in

g

to
g

e
th

e
r 

to
 p

ri
o

ri
ti

z
e
 s

tr
e

e
t 

s
a

fe
ty

 a
n

d
 e

li
m

in
a

te

tr
a

ff
ic

 d
e

a
th

s
 i
n

 S
a

n
 F

ra
n

c
is

c
o

 b
y
 2

0
2

4

J
U

N
E

 3
0

, 
2

0
1

6

S
T
A

T
E

 O
F

 T
H

E
 S

T
R

A
T

E
G

Y

V
IS

IO
N

 Z
E

R
O

 S
F

:
E

L
IM

IN
A

T
IN

G
 T

R
A

F
F

IC
 D

E
A

T
H

S
 B

Y
 2

0
2
4

7



V
is

io
n

 Z
e

ro
 S

F
 t
h

e
 C

it
y
’s

 p
o

lic
y
 a

n
d

 
c
o
m

m
it
m

e
n
t 
to

 b
u
ild

 b
e
tt
e
r 

a
n
d
 s

a
fe

r 
s
tr

e
e
ts

, 
e
d

u
c
a
te

 t
h
e
 p

u
b
lic

 o
n
 t
ra

ff
ic

 
s
a

fe
ty

, 
e

n
fo

rc
e

 t
ra

ff
ic

 l
a

w
s
, 
a

n
d

 
a
d
o
p
t 
p
o
lic

y
 c

h
a
n
g
e

s
 t
h
a
t 
s
a
v
e
 l
iv

e
s
.

T
h

e
 G

o
a
l:

 Z
e
ro

 t
ra

ff
ic

 d
e
a

th
s
 i
n

 
S

a
n

 F
ra

n
c
is

c
o

 b
y
 2

0
2
4
.

W
H

A
T

 I
S

 V
IS

IO
N

 Z
E

R
O

 S
F

?
 

8 



V
IS

IO
N

 Z
E

R
O

 S
F

A
va

ila
b

le
 a

t:
  h

tt
p

:/
/v

is
io

n
ze

ro
sf

.o
rg

/a
b

o
u

t/
h

o
w

-a
re

-w
e-

d
o

in
g/

9



V
IS

IO
N

 Z
E

R
O

 S
F

B
Y

 T
H

E
 N

U
M

B
E

R
S

10 



V
IS

IO
N

 Z
E

R
O

 S
F

 

3
0

2
4

2
8

2
9

3
4

3
1

3
1

1
9

4

1
7

7
1

8
2

1
9

1
1

9
3

2
0

9

2
2

0

2
9

1
8

7

2
0

0
9

2
0

1
0

2
0

1
1

2
0

1
2

2
0

1
3

2
0

1
4

2
0

1
5

Sa
n

 F
ra

n
ci

sc
o

 F
at

al
 &

 S
ev

er
e 

In
ju

ry
 C

o
lli

si
o

n
s,

 2
0

0
9

-2
0

1
5

Fa
ta

l C
o

lli
si

o
n

s 
(N

)
Se

ve
re

 In
ju

ry
 C

o
lli

si
o

n
s 

(N
)

B
as

el
in

e
 F

at
al

 (
2

0
0

9
-2

0
1

3
 A

vg
.)

B
as

el
in

e
 S

ev
e

re
 (

2
0

0
9

-2
0

1
3

 A
vg

.)

11



V
IS

IO
N

 Z
E

R
O

 S
F

 

E
N

G
IN

E
E

R
IN

G


C

o
m

p
le

te
: 

 3
0
 p

ri
o
ri
ty

 p
ro

je
c
ts

 i
n
 2

4
 m

o
n
th

s


C

o
m

p
le

te
: 

 2
0
.2

 m
ile

s
 o

f 
tr

e
a
tm

e
n

ts
 o

n
 t

h
e
 h

ig
h

-i
n
ju

ry
 

n
e

tw
o
rk

--
In

 p
ro

g
re

s
s
: 

 d
e
v
e

lo
p
 a

n
d

 p
u

b
lis

h
 l
is

t 
o

f 
k
e

y
 t
re

a
tm

e
n

ts

X
N

o
t 
c
o

m
p
le

te
d
: 

 S
ta

ff
 u

n
a
b
le

 t
o
 p

ilo
t 

L
iv

in
g

 L
a

b
s
 d

e
v
ic

e
 b

u
t 
a
d
v
a
n
c
in

g
 V

is
io

n
 

Z
e

ro
 L

iv
in

g
 I

n
n
o
v
a
ti
o
n
 Z

o
n
e
 a

t 
6

th
a
n
d
 

M
a

rk
e

t 
S

tr
e
e
ts

. 
 

12 



V
IS

IO
N

 Z
E

R
O

 S
F

 

E
D

U
C

A
T

IO
N


C

o
m

p
le

te
: 

L
a
rg

e
 V

e
h
ic

le
 S

a
fe

ty
 T

ra
in

in
g


C

o
m

p
le

te
: 

 D
e
v
e
lo

p
 b

e
s
t 
p
ra

c
ti
c
e
 e

d
u
c
a
ti
o
n

 s
tr

a
te

g
y

--
In

 p
ro

g
re

s
s
: 

 A
d
m

in
is

te
r 

ta
rg

e
te

d
 m

in
i-

g
ra

n
t 

p
ro

g
ra

m
 t

o
 

s
u
p

p
o
rt

 a
n
d
 e

x
p
a
n
d
 c

o
m

m
u
n
it
y
 e

n
g
a
g
e
m

e
n
t 

a
lo

n
g
 h

ig
h

-i
n
ju

ry
 

n
e

tw
o
rk

--
In

 p
ro

g
re

s
s
: 

E
x
p
a
n
d
 S

a
fe

 S
tr

e
e
ts

 S
F

 c
a
m

p
a

ig
n

13



V
IS

IO
N

 Z
E

R
O

 S
F

 

E
N

F
O

R
C

E
M

E
N

T


C

o
m

p
le

te
: 

 F
o
c
u
s
 o

n
 t
h
e
 F

iv
e
, 
p
ro

g
re

s
s
in

g
 t

o
w

a
rd

 5
0
%


C

o
m

p
le

te
: 

 O
ff
ic

e
rs

 v
ie

w
e
d
 p

e
d
e
s
tr

ia
n
 a

n
d
 b

ic
y
c
le

 s
a
fe

ty
 

v
id

e
o

--
In

 p
ro

g
re

s
s
: 

 E
-c

it
a
ti
o
n
s
 i
m

p
le

m
e
n
ta

ti
o
n

X
N

o
t 
c
o

m
p
le

te
d
: 

 f
u
n
d
in

g
 u

n
a
b
le

 t
o
 b

e
 s

e
c
u
re

d
 f
o
r 

v
e
h
ic

le
 

m
a

n
s
la

u
g
h
te

r 
u
n
it

14 



V
IS

IO
N

 Z
E

R
O

 S
F

 

E
V

A
L

U
A

T
IO

N


C

o
m

p
le

te
: 

 W
e
b

-b
a
s
e
d
 s

y
s
te

m
 t
o
 p

o
s
t 
V

is
io

n
 Z

e
ro

 

m
o

n
it
o

ri
n

g
 d

a
ta

, 
in

c
lu

d
in

g
 t

im
e
ly

 r
e
p
o
rt

in
g
 f

a
ta

lit
ie

s


C

o
m

p
le

te
: 

 I
n
s
ti
tu

ti
o
n
a
liz

e
 a

n
d
 e

x
p
a
n
d
 t

h
e
 c

a
p
a
c
it
y
 o

f 

T
ra

n
s
B

A
S

E
S

F
.o

rg


C

o
m

p
le

te
: 

 I
m

p
le

m
e
n
t 

ta
rg

e
te

d
 e

v
a
lu

a
ti
o
n
 i
n
c
lu

d
in

g
 I

t 

S
to

p
s
 H

e
re

 c
a
m

p
a
ig

n

--
In

 p
ro

g
re

s
s
: 

 C
o
m

p
re

h
e
n
s
iv

e
 

T
ra

n
s
p

o
rt

a
ti
o
n

-r
e
la

te
d
 I

n
ju

ry
 S

u
rv

e
ill

a
n
c
e
 S

y
s
te

m

15



V
IS

IO
N

 Z
E

R
O

 S
F

 

P
O

L
IC

Y


C

o
m

p
le

te
: 

 A
d
v
a
n
c
e
 A

S
E


C

o
m

p
le

te
: 

 P
a
rt

n
e
r 

w
it
h
 l
o
c
a
l,
 r

e
g
io

n
a
l,
 s

ta
te

 a
n
d
 f

e
d
e
ra

l 

a
g

e
n

c
ie

s
 t

o
 a

d
v
a
n
c
e
 V

Z
 g

o
a
l

--
In

 p
ro

g
re

s
s
: 

 w
o
rk

 w
it
h
 k

e
y
 p

o
lic

y
 m

a
k
e
rs

 t
o

 r
e
d
u
c
e
 s

p
e
e
d
s

X
N

o
t 
c
o

m
p
le

te
d
: 

w
o
rk

 w
it
h
 s

ta
te

to
 s

tr
e

a
m

lin
e
 s

ta
te

 d
a

ta
 c

o
lle

c
ti
o
n

p
ro

c
e

s
s
e

s

16 



V
IS

IO
N

 Z
E

R
O

 S
F

 

2
0

1
7

-2
0

1
8

 A
C

T
IO

N
 S

T
R

A
T

E
G

Y
 D

E
V

E
L

O
P

M
E

N
T


S

u
m

m
e
r 

 2
0
1
6

: 
 C

it
y
 a

n
d

 C
o

u
n

ty
 S

ta
ff

 K
ic

k
-o

ff
 

M
e

e
ti

n
g


F

a
ll
 2

0
1
6
: 

 S
ta

k
e
h

o
ld

e
r 

E
n

g
a
g

e
m

e
n

t


J

a
n

u
a
ry

 2
0
1
7
: 

 A
c
ti

o
n

 S
tr

a
te

g
y
 R

e
le

a
s
e

17



z

C
o

-C
h

ai
rs

, V
is

io
n

 Z
er

o
 T

as
k 

Fo
rc

e

M
ar

i H
u

n
te

r 
(S

FM
TA

) 
&

 M
eg

an
 W

ie
r 

(S
FD

P
H

) 

m
ar

i.h
u

n
te

r@
sf

m
ta

.c
o

m
 

m
eg

an
.w

ie
r@

sf
d

p
h

.o
rg

 

V
IS

IO
N

Z
E

R
O

S
F
.O

R
G

18



T
h

ro
u

g
h

 V
is

io
n

 Z
e

ro
 S

F
 w

e
 c

o
m

m
it

 t
o

 w
o

rk
in

g

to
g

e
th

e
r 

to
 p

ri
o

ri
ti

z
e
 s

tr
e

e
t 

s
a

fe
ty

 a
n

d
 e

li
m

in
a

te

tr
a

ff
ic

 d
e

a
th

s
 i
n

 S
a

n
 F

ra
n

c
is

c
o

 b
y
 2

0
2

4

J
U

N
E

 3
0

, 
2

0
1

6

V
IS

IO
N

 Z
E

R
O

 S
F

:
E

L
IM

IN
A

T
IN

G
 T

R
A

F
F

IC
 D

E
A

T
H

S
 B

Y
 2

0
2
4

19



V
IS

IO
N

 Z
E

R
O

 S
F

 

A
c
c
o
u

n
ta

b
ili

ty
 a

n
d
 T

ra
n
s
p
a
re

n
c
y
: 
 

5
0

+
 p

ro
je

c
ts

 f
ro

m
 a

ll 
fo

c
u
s
 a

re
a
s
 

w
it
h

 k
e

y
 m

ile
s
to

n
e
s
 i
n
 t

h
e
 n

e
x
t 

2
 

y
e

a
rs

 t
o

 a
d
v
a

n
c
e

 V
is

io
n
 Z

e
ro

V
IS

IO
N

 Z
E

R
O

 P
R

IO
R

IT
Y

 P
R

O
J

E
C

T
S

A
u

to
m

a
te

d
 S

p
ee

d
 E

n
fo

rc
em

en
t

Sa
fe

 S
tr

ee
ts

 f
o

r 
Se

n
io

rs
Ja

m
es

 D
en

m
a

n
 M

id
d

le
 S

ch
o

o
l S

R
2

S 
p

ro
je

ct
SF

P
D

 e
-c

it
a

ti
o

n
s

Se
ve

re
 In

ju
ry

 T
ra

ck
in

g

20 



V
IS

IO
N

 Z
E

R
O

5
7
 P

ro
je

c
ts

•
A

ll 
h

a
v
e

 b
e

e
n

 i
n

it
ia

te
d

•
3

0
 c

a
p

it
a

l 
p

ro
je

c
ts

 w
ill

 c
o

m
p

le
te

 c
o

n
s
tr

u
c
ti
o

n
 b

y
 

D
e

c
e

m
b

e
r 

2
0

1
7

 >
>

 Q
u

ic
k
 &

 E
ff
e

c
ti
v
e

 t
o

 C
o

rr
id

o
r 

T
ra

n
s
fo

rm
a

ti
o

n
 P

ro
je

c
ts

•
1

4
 n

o
n

-i
n

fr
a

s
tr

u
c
tu

re
 e

ff
o

rt
s
 w

ill
 l
a

u
n

c
h

 a
n

d
 8

 o
f 
w

h
ic

h
 

w
ill

 b
e

 c
o

m
p

le
te

 b
y
 D

e
c
e

m
b

e
r 

2
0

1
7

•
P

ro
je

c
ts

 a
n

d
 p

ro
g

ra
m

s
 i
d

e
n

ti
fi
e

d
 c

it
y
w

id
e

 i
n

 a
ll 

D
is

tr
ic

ts

V
IS

IO
N

 Z
E

R
O

 P
R

O
J

E
C

T
S

 B
Y

 T
H

E
 N

U
M

B
E

R
S

21



V
IS

IO
N

 Z
E

R
O

 S
F

S
A

F
E

 S
P

E
E

D
S

C
A

M
P

A
IG

N

•
To

ta
l E

n
fo

rc
e

m
e

n
t 

= 
1

3
2

 h
o

u
rs

 w
e

e
k 

•
6

0
 h

o
u

rs
 a

 w
e

e
k 

o
f 

H
ig

h
 V

is
ib

ili
ty

 
En

fo
rc

e
m

e
n

t 
Ev

e
n

ts
•7

2
 h

o
u

rs
 a

 w
e

e
k 

ad
d

it
io

n
al

 c
it

yw
id

e
 

e
n

fo
rc

e
m

e
n

t
•

P
ai

re
d

 w
it

h
 E

n
h

an
ce

d
 E

d
u

ca
ti

o
n

 a
n

d
 M

e
d

ia

22 



z

T
o

m
 M

a
g

u
ir

e

S
F

M
T

A
 S

u
s
ta

in
a

b
le

 S
tr

e
e

ts
 D

ir
e

c
to

r

S
a

n
 F

ra
n

c
is

c
o

 M
u

n
ic

ip
a

l 
T

ra
n

s
p

o
rt

a
ti

o
n

 A
g

e
n

c
y

T
o

m
.M

a
g

u
ir
e

@
s
fm

ta
.c

o
m

T
H

A
N

K
 Y

O
U

! 

23




